TOTAL AUTHORIZED POSITIONS

FY 2013 FY 2014 FY 2014 FY 2015 REVISED
ACTUAL ADOPTED REVISED ADOPTED CHANGE
POSITIONS FTE'S  POSITIONS FTE'S POSITIONS FTE'S POSITIONS FTE'S POSITIONS FTE'S|
Board of Commissioners 7 3.0000 7 3.0000 7 3.0000 7 3.0000 - -
County Manager 5 5.0000 5 5.0000 5 5.0000 4 4.0000 (1) (1.0000)
Legal 4 4.0000 - - - - - - - -
Communications & Outreach 3 3.0000 3 3.0000 3 3.0000 3 3.0000 - -
Human Resources 5 5.0000 5 5.0000 5 5.0000 4 4.0000 (1) (1.0000)
Tax Administration - -
Assessor & Land Records 26 26.0000 26 26.0000 26 26.0000 26 26.0000 - -
Tax Collections 10 10.0000 10 10.0000 10 10.0000 10 10.0000 - -
Board of Elections 13 7.7551 13 7.7551 13 7.7551 13 7.7551 - -
Register of Deeds 7 7.0000 8 8.0000 8 8.0000 8 8.0000 - -
Finance 11 10.8000 11 10.8000 11 10.8000 11 10.8000 - -
Information Technology Services 20 20.0000 23 23.0000 23 23.0000 23 23.0000 - -
General Services - -
Administration 5 5.0000 6 6.0000 7 7.0000 7 7.0000 - -
Grounds Maintenenance 9 9.0000 9 9.0000 9 9.0000 9 9.0000 - -
Sign Maintenace 2 2.0000 2 2.0000 2 2.0000 2 2.0000 - -
Building Maintenance 10 10.0000 10 10.0000 10 10.0000 10 10.0000 - -
Facility Services 29 26.6250 26 26.0000 26 26.0000 26 26.0000 - -
Fleet Maintenance 5 5.0000 6 6.0000 6 6.0000 6 6.0000 - -
TOTAL 171 159.1801 170 160.5551 171 161.5551 169 159.5551 (2) (2.0000)

PUBLIC SAFETY

Sheriff

Administration & Operations 146 145.7500 157 156.7500 166 165.7500 166 165.7500 - -

Jail 165 161.6184 165 161.6184 165 161.6184 165 161.6184 - -

Animal Control 10 10.0000 10 10.0000 10 10.0000 10 10.0000 - -
Courts Maintenance 2 0.7800 2 0.7800 2 0.7800 2 0.7800 - -
Construction Standards 13 13.0000 16 16.0000 16 16.0000 18 18.0000 2 2.0000
Emergency Management 5 5.0000 6 6.0000 6 6.0000 6 6.0000 - -
Emergency Medical Services 113 84.8180 112 84.6930 113 84.6900 117 85.6900 4 1.0000
TOTAL 454 420.9664 468 435.8414 478 444.8384 484 447.8384 6 3.0000

ECONOMIC & PHYSICAL DEVELOPMENT

Planning & Development

Planning 6 6.0000 6 6.0000 6 6.0000 6 6.0000 - -
Community Development 3 3.0000 3 3.0000 3 3.0000 3 3.0000 - -
Soil & Water Conservation 3 3.0000 3 3.0000 3 3.0000 3 3.0000 - -
Zoning Administration 3 3.0000 3 3.0000 3 3.0000 3 3.0000 - -
Educational Farm 1 1.0000 1 1.0000 1 1.0000 - - (1) (1.0000)
TOTAL 16 16.0000 16 16.0000 16 16.0000 15 15.0000 (1) (1.0000)
ENVIRONMENTAL PROTECTION
Landfill 5 5.0000 3 3.0000 3 3.0000 3 3.0000 - -
Waste Reduction 2 2.0000 2 2.0000 2 2.0000 2 2.0000 - -
TOTAL 7 7.0000 5 5.0000 5 5.0000 5 5.0000 - -
HUMAN SERVICES
Veterans Services 4 4.0000 4 4.0000 4 4.0000 4 4.0000 - -
Human Services - -
Administration 8 8.0000 9 9.0000 9 9.0000 9 9.0000 - -
Transportation 35 34.5000 35 34.5000 34 33.5000 34 33.5000 - -
Child Welfare 72 72.0000 74 74.0000 73 73.0000 73 73.0000 - -
Child Support Enforcement 19 19.0000 19 19.0000 19 19.0000 19 19.0000 - -
Economic Services 107 107.0000 116 116.0000 116 116.0000 116 116.0000 - -
Community Alternatives Program 7 7.0000 7 7.0000 7 7.0000 6 6.0000 (1) (1.0000)
Adult & Family Services 29 27.9803 29 27.9803 29 27.9803 30 28.9803 1 1.0000
Nutrition 8 4.3500 8 4.3500 8 4.3500 8 4.3500 - -
Senior Services 5 5.0000 5 5.0000 5 5.0000 5 5.0000 - -
TOTAL 294 288.8303 306 300.8303 304 298.8303 304 298.8303 - -
CULTURE & RECREATION
Active Living & Parks
Parks 46 17.8280 50 18.3950 50 18.3950 46 17.8280 (4) (0.5670)
Senior Centers 8 5.9500 8 5.9500 8 5.9500 8 5.9500 - -
Library System 43 34.8750 43 34.9000 44 35.9000 39 31.2250 (5) (4.6750)
Fair 2 1.6700 2 1.6700 2 1.6700 2 1.6700 - -
TOTAL 99 60.3230 103 60.9150 104 61.9150 95 56.6730 (9) (5.2420)
ALL FUNCTIONS AND DEPARTMENTS
GRAND TOTAL 1,041 952.2998 1,068 979.1418 1,078 988.1388 1,072 982.8968 (6.0000) (5.2420)
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Position Summary

NEW PERSONNEL
Total with
Manager Total with Benefits and FY 2015 FY 2015 Additional

Grade Proposed FTE Benefits Other Other Proposed Adopted Revenue
Communications Specialist 66 1 070 S 35,679 S - S 35,679 §$ 35,679 S -
TOTAL 1 070 $ 35,679 S - S 35,679 $ 35,679 S -
Office Assistant (revaluation 2 years)" 58 1 083 S 28678 $ 300 S 28,978 $ 28978 S 300 s -
Temporary Data Collector (revaluation 2 years)* 65 2 1.67 71,485 5,450 76,935 76,935 5,450 -
TOTAL 3 2.50 S 100,162 $ 5,750 $ 105,912 $§ 105,912 $ 5,750 S -
Facility Services
Custodian® 57 1 1 8 36335 $ 31,350 $ 67685 $ 67,685 $ -
TOTAL 1 1 S 36,335 $ 31,350 $ 67,685 $ 67,685 -
Construction Standards
Permit Clerk’ 62 1 1S 44182 $ 2200 $ 46382 $ 46382 S 46382 $ 46,382
Plan Reviewer’ 71 1 1 64,151 5,700 69,851 69,851 69,851 69,851
TOTAL 2 2 S 108,333 $ 7,900 $ 116,233 $§ 116,233 S 116,233 $ 116,233
Crew Chief® 68 2 0.5 28,253 1,500 29,753 29,753 29,753 29,753
Paramedic’ 66 2 0.5 25,997 500 26,497 26,497 26,497 26,497
TOTAL 4 1 S 54,250 $ 2,000 $ 56,250 $ 56,250 $ 56,250 $ 56,250
Midland Assistant 62 1 0.25 S 11,045 S - S 11,045 S 11,045 S -
Midland Assistant 62 2 0.20 8,836 - 8,836 8,836 -
Midland Librarian 69 1 0.25 14,079 - 14,079 14,079 -
TOTAL 4 070 $ 33,960 $ - $ 33960 $ 33,960 $ -
GRAND TOTAL 15 7.9 368,719 47,000 415,719 415,719 178,233 172,483

Total Adopted 6 3.00 Net County Cost S 5,750
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Position Summary

NEW PERSONNEL OTHER COSTS DETAIL

1. An additional $300 for office supplies is required to support the function of the position.

2. An additional $5,450 for office supplies (800), mileage (3000), uniforms (700), cell phones (500), and safety tools (450) is required to support the
function of the positions.

3. Reduced expenses from reducing two temps in 5630-9103. An additional $31,350 for tools (1,075), uniforms (200), and a vehicle (30,075) is required to
support the function of the position.

4. Increased revenues from inspection fees support the new position. An additional $2,200 for software licenses is required to support the function of the
position.

5. Increased revenues from inspection fees support the new position. An additional $5,700 for computer and large monitor (3,500) and software licenses
(2,200) is required to support the function of the position.

6. Increased revenues from ambulance fees support the new positions. An additional $500 for uniforms and $1,000 for a new laptop is required to support
the function of the positions.

7. Increased revenues from ambulance fees support the new positions. An additional $500 for uniforms is required to support the function of the positions.
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Position Summary

OTHER PERSONNEL CHANGES

Unit of FTE Total with FY 2015 FY 2015 Additional
Change Positions Change Benefits Proposed  Adopted Revenue
Reclasses/Change in Hours
Admin Secretary to Resource Conservation Coordinator - Soil & Water 62 to 64 1 0.000 1,954 1,954 1,954 -
Mail Clerk/Courier at Midland Library 20to 24 1 0.025 745 745 745 -
Library Assistants at Kannapolis Library 8to 14 2 0.300 9,846 9,846 9,846 -
TOTAL 4 0.325 $ 12,545 S 12,545 S 12,545 S -
Deletions
LSTA Senior Library Assistant 1 -1.000 50,041 (50,041) (50,041) -
Deputy County Manager 1 -1.000 158,592 - (158,592) -
Health and Wellness Manager 1 -1.000 74,064 - (74,064) -
Parks part time positions 4 -0.567 15,299 - (15,299) -
Library positions- Concord Branch 4 -4.000 232,513 - (232,513) -
Education Farm staff 1 -1.000 75,850 - (75,850) -
TOTAL -8.567 606,359 $ (50,041) $(606,359) $
All Departments and Positions
GRAND TOTAL -8.242 618904.224 $ (37,496) $(593,814)  0.000

Net County Cost $(593,814)
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