
Personnel

Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's
GENERAL GOVERNMENT
Board of Commissioners 7.5 3.500 7.5 3.500 7.5 3.500 0 0.000 7.5 3.500 0 0.00
County Manager 2.5 2.500 2.5 2.500 2.5 2.500 1 1.000 3.5 3.500 1 1.00
Legal 4 4.000 4 4.000 4 4.000 0 0.000 4 4.000 0 0.00
Communications and Outreach  4 4.000 4 4.000 4 4.000 0 0.000 4 4.000 0 0.00
Risk Management/Wellness 2 2.000 2 2.000 2 2.000 0 0.000 2 2.000 0 0.00
Human Resources 5 4.250 6 5.250 6 5.250 0 0.000 6 5.250 0 0.00
Tax  Collector 10 10.000 10 10.000 10 10.000 0 0.000 10 10.000 0 0.00
Tax Assessor 33 33.000 29 29.000 29 29.000 0 0.000 29 29.000 0 0.00
Board of Elections 13 8.130 12 7.826 13 8.130 0 0.000 13 8.130 0 0.00
Register of Deeds 11 10.433 11 10.433 11 10.433 0 0.000 11 10.433 0 0.00
Finance 12 11.500 12 12.025 13 12.400 -1 -1.000 12 11.400 -1 -1.00
Information Technology Services 21 21.000 27 27.000 27 27.000 0 0.000 27 27.000 0 0.00
Grounds Maintenance 9 9.000 9 9.000 9 9.000 0 0.000 9 9.000 0 0.00
General Services Administration 3 3.000 4 4.000 4 4.000 0 0.000 4 4.000 0 0.00
Building Maintenance 10 10.000 10 10.000 10 10.000 0 0.000 10 10.000 0 0.00
Facility Services 34 29.750 35 30.150 35 30.150 0 0.000 35 30.150 0 0.00
Street Sign Maintenance 2 2.000 2 2.000 2 2.000 0 0.000 2 2.000 0 0.00
Fleet Maintenance 5 5.000 5 5.000 5 5.000 0 0.000 5 5.000 0 0.00

TOTAL 188.0 173.063 192 177.684 194 178.363 0 0.000 194 178.363 0 0.000
CULTURAL & RECREATIONAL   
Parks Administration 5 5.000 0 0.000 0 0.000 0 0.000 0 0.000 0 0.00
Parks Operations 46 12.796 52 18.796 52 18.796 0 0.540 52 19.336 0 0.54
Concord Library 30 23.721 30 23.721 30 23.721 0 0.000 30 23.721 0 0.00
Kannapolis Library 12 10.270 12 10.270 12 10.270 0 0.000 12 10.270 0 0.00
Mt. Pleasant Library 4 3.105 4 3.105 4 3.105 0 0.000 4 3.105 0 0.00
Harrisburg Library 10 7.296 10 7.296 10 7.296 0 0.000 10 7.295 0 0.00
County Fair 2 2.000 2 2.000 2 2.000 0 0.000 2 2.000 0 0.00

TOTAL 109 64.188 110 65.188 110 65.188 0 0.540 110 65.727 0 0.54
PUBLIC SAFETY
Sheriff 129 129.000 132 132.000 139 136.800 21 21.000 147 144.800 8 8.00
Jail 62 59.177 88 85.177 88 85.177 0 0.000 88 85.177 0 0.00
Courts 2 0.961 2 0.961 2 0.961 0 0.000 2 0.961 0 0.00
Animal Control 10 10.000 10 10.000 10 10.000 0 0.000 10 10.000 0 0.00
Construction Standards 24 24.000 24 24.000 24 24.000 0 0.000 24 24.000 0 0.00
Emergency Management 6 6.000 6 6.000 6 6.000 0 0.000 6 6.000 0 0.00
Emergency Medical Services 106 80.375 113 84.568 113 84.568 0 0.000 113 84.568 0 0.00
Non-Emergency Transportation 7 4.193 0 0.000 0 0.000 0 0.000 0 0.000 0 0.00

TOTAL 346 313.706 375 342.706 382 347.506 21 21.000 390 355.506 8 8.00
ECONOMIC & PHYSICAL DEVELOPMENT
Commerce 8 7.500 8 7.500 8 7.500 0 0.000 8 7.500 0 0.00
Community  Development 2.5 2.500 2.5 2.500 2.5 2.500 0 0.000 2.5 2.500 0 0.00
Environmental Protection 3.5 3.500 3.5 3.500 3.5 3.500 0 0.000 3.5 3.500 0 0.00
Zoning Administration 3 3.000 3 3.000 3 3.000 0 0.000 3 3.000 0 0.00

TOTAL 17 16.500 17 16.500 17 16.500 0 0.000 17 16.500 0 0.00
HUMAN SERVICES
Veterans Service 3 3.000 3 3.000 4 4.000 0 0.000 4 4.000 0 0.00
Transportation 31 30.160 31 30.160 31 30.160 0 0.000 31 30.160 0 0.00
Extension Services - 4H Summer 2 0.346 2 0.346 2 0.346 0 0.000 2 0.346 0 0.00
Extension Services - 4H SOS 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000 0 0.00

FY 2009 FY 2010 ChangeFY 2008 FY 2010

Total Authorized Positions

Budget Amended Requested Adopted

Department Personnel Request FY 2010

Adopted
FY 2009

Following is a comparative summary of employee positions and their full-time equivalents (FTE) by service area and department for the Fiscal Years 
2008 through 2010.   Full-time equivalents include all full-time, part-time, and temporary positions.
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Personnel
Total Authorized Positions

Department Personnel Request FY 2010

Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's
HUMAN SERVICES (cont.)
Department of Social Services:

Administration 21 21.000 19 19.000 19 19.000 0 0.000 19 19.000 0 0.00
Child Welfare Services 74 74.000 75 75.000 75 75.000 0 0.000 75 75.000 0 0.00
Child Support Services 20 20.000 20 20.000 20 20.000 0 0.000 20 20.000 0 0.00
Economic Services 76 76.000 81 81.000 83 83.000 5 5.000 85 85.000 2 2.00
CAP Program (Chore) 17 15.980 17 15.980 17 15.980 0 0.000 17 15.980 0 0.00
Adult and Family Services 31 31.000 31 31.000 31 31.000 0 0.000 31 31.000 0 0.00

Dept. of Aging:
Senior Services 44 24.220 43 23.950 44 24.950 1 0.250 45 25.200 1 0.25
Nutrition Title IIIC 9 5.100 9 5.100 8 4.350 0 0.000 8 4.350 0 0.00
In-Home Services 6 2.250 6 2.250 6 2.250 0 0.000 6 2.250 0 0.00

TOTAL 334 303.056 337 306.786 340 310.036 6 5.250 343 312.286 3 2.25
ENVIRONMENTAL PROTECTION
Soil and Water 3 3.000 3 3.000 3 3.000 0 0.000 3 3.000 0 0.00
Landfill 7 7.000 7 7.000 7 7.000 0 0.000 7 7.000 0 0.00
Waste Reduction/Recycling 2 2.000 2 2.000 2 2.000 0 0.000 2 2.000 0 0.00

TOTAL 12 12.000 12 12.000 12 12.000 0 0.000 12 12.000 0 0.00

GRAND TOTAL 1,006 882.51 1,043 920.86 1,055 929.59 27 26.79 1,066 940 11 10.79

ChangeFY 2008 FY 2009 FY 2010 FY 2010FY 2009
Budget Amended Requested AdoptedAdopted
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Personnel

Dept. Department / Position Grade
Quantity 

Requested
Total Annual 

Salary
Total with 
Benefits

Quantity MGR 
Approved

Addition to 
Adopted 
Budget

2110 Sheriff
Deputy Sheriff - Civil 65 2 65,263$              90,522$         1 45,261$            
Civilian Telecommunicator 64 6 186,504$            260,448$       2 86,816$            
Criminal Investigator 69 2 79,376$              107,415$       0 -$                  
Deputy Sheriff - Patrol 65 6 195,792$            271,565$       2 90,522$            
Deputy Sheriff - Harrisburg 65 2 65,263$              90,522$         2 45,261$            
Records Clerk 64 1 31,084$              43,408$         0 -$                  
Training Division Secretary 62 1 28,198$              39,953$         0 -$                  
Training Division Sergeant 69 1 39,688$              53,708$         1 53,708$            

Department Total 21 691,168$            957,541$       8 321,568$          

5645 Social Services - Economic Services
Foreign Language Interpreter II 63 1 59,230$              70,665$         0 -$                  
Income Maintenance Caseworker II 64 4 124,332$            148,316$       2 74,158$            

Department Total 5 183,562$            218,981$       2 74,158$            

5760 Aging - Senior Services
Senior Center Supervisor 59 1 7,013$                7,013$           1 7,013$              

Department Total 1 7,013$                7,013$           1 7,013$              

GRAND TOTAL REQUESTED 27 881,743$            1,183,535$    11 402,739$          

New Personnel Changes
Adopted FY 2010
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Personnel

Department Change Requested
Addition to  Adopted 

Budget

Reclassifications
Parks Change In Hours - Park Rangers Yes

Total Reclassifications: 1

Lateral Transfers
County Manager Transfer Deputy County Manager - Administration from Finance to County 

Manager
Yes

Total Transfers: 1

Position Reclassifications / Change In Hours
Adopted FY 2010
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