Active Living and Parks — Parks

MISSION:

To enrich the quality of life for persons of all ages and abilities by providing high quality recreation, education and
social opportunities in harmony with natural resource preservation.

MANDATE:
Enabled by NCGS Articles 18. Parks and Recreation 160A. 350-356

OVERVIEW:

The Active Living and Parks Department strives to enhance the quality of life for all patrons whether they utilize
the parks for a picnic, walk, special event, nature program, or just to relax and watch the sun set. The Department
is responsible for the day-to-day operations and management of three parks consisting of over 300 acres, (an
additional 180 acre park is being developed); including personnel and programs coupled with wildlife, flora, and
natural resource management. The search for additional land for new parks and/or greenways is on-going.

Programs offered at the parks focus on environmental stewardship, conservancy, nature education, sustainability,
fitness, and FUN! The parks consist of playgrounds, trails, picnic shelters, tennis courts, soccer and softball fields,
mini-golf course, paddle boat, kayak and canoe rentals, fishing, camping, cabins, pool, indoor rental facilities, 2
disc golf courses, and similar amenities. Summer day camps and athletic camps are offered, as well as a Jr. Ranger
program for 3™ grade students throughout Cabarrus County and overnight programs for Boy Scouts, Girl Scouts
and Cub Scouts.

A very successful matching incentive grant program that provides a 50% match for projects that enhance public
lands is administered by the Department. $1,940,528.48 in projects have been funded since its inception in 1977.
Local school-parks are utilized for community youth athletic leagues that are coordinated by the Department.
Maintenance for these school parks are funded by the Department and provided through collaboration with
Cabarrus County Schools Maintenance staff.

MAJOR ACCOMPLISHMENTS:

e 701,113 individuals participated in programs, events or utilized Cabarrus County park facilities. (An
increase of 83,867)
e Cost per capita for Cabarrus County parks was $6.83 as compared to the $49.48 NC State average
e Comprehensive Master Plan for the Department will be completed during Fiscal Year 2015
e Continued the Healthy Communities nutrition program and continue to experience growth in healthier
choices of concession items (From 27% in FY’12 to 32% in FY’13 to 38% currently). Healthy Choice food
items now represent 50% of the overall choices available through our concessions stands
e Collaborated with NC Recreation & Park Association and the Blue Cross-Blue Shield Foundation to
provide educational webinars to share success of the local Healthy concessions project with
others across the state
e Utilized grant funding from the NC Blue Cross-Blue Shield Foundation to add commercial
concessions equipment to a mobile concessions trailer to expand the Healthy Concessions
program to special events within the park system
e Collaborated with the Vietnam Veterans Coalition and Cabarrus County Veterans Office to rename North
Cabarrus Park, Vietnam Veterans Park
e Coordinated a Dedication Service for the Park and recognized Vietnam Veterans
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Active Living and Parks — Parks

e Replaced the park sign with a new Vietnam Veterans Park sign

e Added 2 Shuffleboard Courts and 2 Horseshoe Courts at VVP

e Purchased trailer to store and haul canoes/kayaks to expand paddle programs to local/regional
waterways. (Commercial river tubes were purchased for this program as well)

e Expanded the Natural Play area at FLP. 13 stations currently with plans to continue to grow

e Implemented the Little Free Library program at all Parks and Senior Centers in partnership with the
Cabarrus County Libraries

o Completed the first Species Survey at all Parks and Senior Center facilities. (223 species identified
currently)

e One departmental employee received designation from the NC Recreation and Park Association as a
Certified Park & Recreation Professional (CPRP)

e One departmental employee received designation as a Local Government Federal Credit Union Fellow

e One departmental employee received designation as a Central Carolinas Master Naturalist

e One departmental employee received the designation of a certified Professional Ranger from the Park
Ranger Institute

e Partial funding for Rob Wallace Park development was reinstated and a $350,000. PARTF grant will be
utilized in Phase 1 of the park development

e Increased paddleboat capacity to 90 per hour with the addition of 12 paddleboats at FLP

e FLP hosted the Conference Carolinas NCAA Division Il Cross Country Championship with 12 schools and 24
teams (Men’s and Women’s) competing

e Replaced wooden picnic tables with longer lasting metal tables that are ADA compliant in the lower level
of the barn at FLP. (Phase 1 of 6 to update all tables at FLP)

e Updated wildlife signage, habitat houses at all Parks, and added wildlife exhibit to FLP (2 turtles)

e Added duck feeder vending machines in all parks for patrons

e Added 1/10 mile markers to the trail systems in all 3 Parks

e Enhanced the Birthday Party area at the pool at CSP and expanded the number of pool parties to 21
during the summer of 2014 (an increase from 8 parties in 2013)

e Added 4 new stations to complete the fitness trail system at CSP

e Expanded Swim Lessons to include morning and evening sessions as a response to feedback from patrons
Added Water Aerobics class to target older adults from the community

CHALLENGES & TRENDS:

e Experienced a Reduction in Force of 2 part-time Recreation Facility Operators and 2 part-time Park
Rangers that reduced the number of operational hours for some venues at FLP and restricted the number
of hours available to schedule part-time staff to work. Staff was reinstated in December.

e Meeting the increasing demand for parks, programs and the protection of natural resources during
difficult economic times continues to be extremely challenging. Park participation has increased over
275,500 patrons since 2010.

e Meeting revenue expectations associated with the operational costs of the pool is difficult due to the
contractual agreement with the Boys and Girls Club that provides free access for 60 campers per hour to
the pool, 5 hours per day, 5 days per week for 7 weeks each summer, thus limiting capacity to
accommodate additional paying participants.

e Adapting to the changing needs/demands of the Baby Boomers as over 10,000 Americans reach the age
of 65 each day (and will continue to through 2030) continues to be a challenge for all service providers.

e Healthy lifestyles implemented in programs and facilities.
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e Over the past several years capital and/or maintenance projects have been put on hold or pushed back
until a later date creating maintenance deficits and prolonging operations at a status quo basis. As the
economic recovery begins, funding these infrastructure development projects will make new
operations/development funds scarce.

e Continued requests from the community for water feature at FLP.

e Parking at FLP and VVP is limited and cannot accommodate the current level of demand when the parks
are near facility capacity.

e Competition with other locations (counties/cities) to host weekend softball and baseball tournaments
continues to intensify as other areas build new sports complexes.

e Experienced a reduction in Capital budget expenditures for Camp T. N. Spencer Park renovations and Rob
Wallace Park development.

e Artificial turf fields would allow for year round play and accommodate the demand for sports fields.

BUDGET HIGHLIGHTS & CHANGES:

e Phase 1 of the development of Rob Wallace Park has been reinstated by the BOC. The PARTF Grant will
still be viable during the FY’16 budget and funding for redesign to include the new property will be
necessary

e 4 Temporary part-time employees have been reinstated by the BOC from a reduction in force earlier in
FY” 15

e 2 new tournament level outdoor sand volleyball courts will be added at Vietnam Veterans Park for
volleyball tournaments, adding to the disc golf and outdoor basketball tournaments currently offered

e Training opportunity for staff and advisory boards

BUDGET SUMMARY:
Actual Amended Department Adopted % Change
FY14 FY15 Request FY16 FY16 FY15to FY16
Expenditures
Personnel Services 938,940 938,773 970,649 970,500 3.38%
Operations 313,557 333,968 369,087 327,041 -2.07%
Capital Outlay 105,071 102,050 75,000 150,000 46.99%
Total Expense $ 1,357,568 S 1,374,791 S 1,414,736 S 1,447,541 5.29%
Reveopes
Intergovernmental - - - - 0.00%
Fees & Other 431,133 438,632 340,600 415,600 -5.25%
Total Revenue S 431,133 S 438,632 S 340,600 S 415,600 -5.25%
FTE Positions 18.395 18.395 18.546 18.546 0.151
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Active Living and Parks — Parks

PERFORMANCE SUMMARY:
County-wide Goal(s) Supported:

e Preserve and enhance the quality of life by addressing growth with sound public policies that sustain
resources, provide high quality services, and fund infrastructure needs

e Ensure that all citizens have equal opportunity and access to education, health care, and economic
prosperity and encourage citizens to fulfill their potential and contribute to their community

Program Goals:

e Enhancing quality of life by providing programs, preserving land and developing parks
e Promote overall health and wellness through programs, events, classes and/or opportunities offered by
the Active Living and Parks Department

e Provide safe and clean facilities and amenities for satisfied customers while working toward ADA
compliance

e Increase senior participation and programs in all parks

e Increase visibility of Active Living and Park’s programs and facilities

Program Strategies:
e Provide programs, preserve land, and develop parks

e Complete inspections and gather and utilize feedback from patrons
e Create community partnerships

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2016

ACTUAL ACTUAL TARGET

# Program participants 5,200 11,669 12,000
# Facility reservations 2,000 3,928 4,000
# Programs that promote active lifestyles and increased 180 611 625
physical activity

# Overall park visitors 515,450 801,062 802,500
DEPARTMENT CONTACT:

Name: Londa Strong
Email: lastrong@cabarruscounty.us
Phone: 704-920.3354
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Active Living & Parks — Senior Centers

MISSION:

To enrich the quality of life for persons of all ages and abilities by providing high quality recreation, education and
social opportunities in harmony with natural resource preservation.

OVERVIEW:

The primary focus of the Senior Centers is to offer health promotion programs, educational workshops and classes,
recreation programs, special | events, disease prevention and management education, Cabarrus Senior Games,
coordinated volunteer opportunities, socialization and other options to promote quality of life through healthier,
more active and engaged lifestyles.

Two Senior Centers are operated by the Active Living & Parks Department, offering amenities that include multi-
purpose rooms, computer lab, classrooms, fitness centers (3), game room, commercial kitchens (2), picnic shelter,
walking trail, bocce courts (4), horseshoe courts (2), shuffleboard courts (2) and rental facilities (indoor and
outdoor). Partnerships with community organizations (LunchPlus Club, churches, YMCAs, etc.) continue to provide
addition health promotion and education programs, classes and special events.

MAJOR ACCOMPLISHMENTS:

e After $370,000 Senior Center renovation/addition of the Concord Senior Center, opened expanded Fitness
Center, dance/fitness classroom, wireless computer lab and new restrooms

e Qutdoor facilities were renovated to include concrete pads, walkways and benches added to the bocce
courts, two of the bocce courts were updated and two benches were installed at the entrance to the
Concord Senior Center

e New fitness instructors of various ages and genders have helped to increase program diversity at the Senior
Centers

e Since the Concord Senior Center renovation, class offerings have increased by 45% weekly (40 to 58)

e A successful Open House was held at each of the Senior Centers, sparking an increase of more than 600
new persons registering in My SeniorCenter (attendance tracking software)

e My SeniorCenter installed and implemented for use at the Mt. Pleasant Senior Center

e New facility signs installed at both Senior Centers to approximate signage at parks

e Value of volunteer hours for the Cabarrus County Senior Centers is $44,611 based on the Independent
Sectors value of volunteer time at $21.04 per hour in NC for 2014

e Cabarrus Senior Games included 44 first-time participants

e Five evidence-based health promotion programs were completed with 336 participations.

e Veterans Breakfast Club began in Mt. Pleasant

e Partnerships continue with DHS and AARP to provide SHIIP open enrollment, tax preparation services and
Community Resource Connection access

e Senior Centers continue to be a partner in the Aging Strategic Plan development and implementation

e Completed 12-year grant partnership with Cabarrus Health Alliance and Kate B. Reynolds Charitable Trust
for the Healthy Lives, Healthy Futures program

e Development of a new Masterplan for Cabarrus County to include Senior Centers

CHALLENGES & TRENDS:

e |dentifying ways to reach and educate older adults throughout the County about the opportunities and
benefits provided by the Senior Centers

207



Active Living & Parks — Senior Centers

e How to engage the growing number of senior residents; determine their wants and needs; and procure
funding to meet the desired outcomes

e Adapting to a rapidly increasing older adult population, many of whom are now technology savvy, but
others who still are not.

e Targeting all ages with wellness programs through the parks.

BUDGET HIGHLIGHTS & CHANGES:

e End of Healthy Lives, Healthy Futures grant project

e With renewed interest in Travel Club, additional day trips have been budgeted

e Increased number of classes offered to increase budget for equipment, instructors and revenue

e Projected increase in Mt. Pleasant Senior Center program offerings to qualify for Senior Center “SCOPE”
certification through the NC Division of Aging & Adult Services, which could lead to additional revenues

BUDGET SUMMARY:
Actual Amended Department Adopted % Change
FY14 FY15 Request FY16 FY16 FY15to FY16
Expenditures
Personnel Services 351,470 375,568 389,522 389,371 3.68%
Operations 227,486 192,101 213,610 217,632 13.29%
Total Expense S 578,956 S 567,669 S 603,132 S 607,003 6.93%
Revenues
Intergovernmental 2,794 97,334 87,334 96,206 -1.16%
Fees & Other 257,421 131,880 142,192 146,482 11.07%
Total Revenue $ 260,215 S 229,214 S 229,526 S 242,688 5.88%
FTE Positions 5.950 5.950 5.950 5.950 0.000
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Active Living & Parks — Senior Centers

PERFORMANCE SUMMARY:

County-Wide Goals Supported:

e Preserve and enhance the quality of life by addressing growth with sound public policies that
sustain resources, provide high quality services, and fun infrastructure needs

e Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships
and using technology to maximize the value of County investments, expenditures and services

Program Goals:

e Preserve and enhance quality of life for older adults and adults with disabilities

e Provide safe, clean facilities and amenities to maintain and restore the well-being of older adults
and adults with disabilities

e Use resources wisely and responsibly to maximize the value of the Senior Centers

Program Strategies:

e Provide high quality programs and events

e Conduct regular inspections of facilities and equipment and work with Infrastructure and Asset
Management as needed to ensure appropriate maintenance and repair

e Provide fitness assessments and classes to maintain mental and physical abilities

e Create and maintain partnerships with community agencies

e Market programs through various avenues including social media, email and publications

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2016

ACTUAL ACTUAL TARGET
# Programs offered 1,303 2,109 2,110
# Program participants 60,029 70,550 71,000
% Customers satisfied with program experiences * * 93%
% Customers who believe senior center programs enhance * * 95%
wellbeing
# Volunteer hours provided to Cabarrus County 8,031 4,031 4,500

*Information not yet available, still waiting survey approval
DEPARTMENT CONTACT:

Name: Londa Strong
Email: lastrong@cabarruscounty.us
Phone: 704-920.3354
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Library System

MISSION:

The Cabarrus County Public Library will provide for the cultural, educational and recreational needs of all citizens
of Cabarrus County by providing equal access to a variety of books, materials, programs and other resources and
information that meet and exemplify the diverse needs of those we serve. We will provide a customer service
oriented, knowledgeable and well trained staff that will promote the enjoyment of reading and support the
pursuit of lifelong learning.

MANDATE:

Public Library service is NOT mandated. In order to be eligible to receive funds, resources and services from the
State Library of NC the qualifications laid out in 07 NCAC 021 .0201 must be met.

OVERVIEW:

The library system consists of four libraries — Concord, Harrisburg, Kannapolis and Mt Pleasant. The library offers
books and audio-visual items for checkout, Reader’s Advisory services, public computers and Internet access,
eResources, programs for children, teens and adults, Summer Reading Programs, and various Outreach programs.
A Midland Library is anticipated in FY 2016.

MAJOR ACCOMPLISHMENTS:

e Encouraged and motivated children and families to read for pleasure; helped school age children maintain
their reading skills during the summer; introduced children and their families to the resources of the
library through more than 1,500 programs, attended by over 30,000 participants.

e Over 5,000 citizens participated in the annual Summer Reading program, held June-August: 3,204
children, 524 teens and 2,035 adults.

e Continued partnership with Cabarrus Literacy Council and its Adult Basic Literacy program, including
support for Literacy Tutor training and outreach efforts throughout the community.

e Implemented new technology, including a self-checkout machine at the Concord branch, Collection
Development software, and new digital resources.

o In October 2014 the library conducted its third annual patron survey. Results showed that 96% of
respondents are very satisfied or extremely satisfied with library services.

e A working relationship between the library system and Cabarrus County School Media Coordinators was
formed to develop strategies for further promoting literacy efforts among students.

e Staff training continued, with several in-service staff trainings to further cross-training efforts and increase
comfort levels with new technology and resources.

CHALLENGES & TRENDS:

e Challenges:

0 Limited operational hours between September and February resulted in a decrease in statistics
for programs, circulation, outreach, and library visits overall. A period of staff turnover resulted
several changes and additional challenges in providing services. While both hours and staffing has
been restored, stabilization efforts are ongoing, and additional staff training in the coming year
will be essential to future success.

0 Convenient library locations for all residents, and increased capacity in the Mount Pleasant
library.
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Library System

0 The desire for continued improvements, impatience with technology and hours open to the public
all impact patron satisfaction with library services.

e Trends:

O The library will continue to provide customer service and other training to staff in order to
provide the best service possible to library users.

0 Marketing of services and resources is a high priority, with efforts to find additional ways of
sharing library information with the public.

0 Increasing programs and services for the student-aged population is a growing focus, especially
the middle and high school grades, to promote literacy within that demographic.

0 Emphasize digital literacy as a core library service, and continue to provide instruction and
assistance with various technological resources and services, as well as computers, to reflect
modern methods of communication.

BUDGET HIGHLIGHTS & CHANGES

e Library hours and staff were increased midyear in FY15, with additional hours and staff anticipated for
FY16 to allow the Concord, Kannapolis, and Harrisburg branches to operate on Fridays for the first time
since 2010.

e Additional positions requested for FY16 reflect the staffing levels of the library system prior to 2010.

e Comparisons with surrounding library systems revealed that the fines and fees schedule for the Cabarrus
County Public Library is significantly lower than the local average. To create a long-term sustainable model
for services, and off-set the cost of additional operational hours and staffing, increases to fines and fees
will be made for FY16.

BUDGET SUMMARY:
Actual Amended Department Adopted % Change
FY14 FY15 Request FY16 FY16 FY15 to FY16
Expenditures - - o
Personnel Services 2,033,962 1,909,699 2,516,215 2,426,353 27.05%
Operations 616,106 625,272 634,937 632,406 1.14%
Capital Outlay S 48,240.00 14,000.00 - - -100.00%
Total Expense $ 2,698,308 S 2,548,971 S 3,151,152 S 3,058,759 20.00%
Intergovernmental 241,641 176,227 175,227 175,227 -0.57%
Fees & Other 413,941 352,788 145,000 345,000 -2.21%
Total Revenue $ 655,582 S 529,015 S 320,227 S 520,227 -1.66%

FTE Positions 35.900 42.100 48.050 48.050 5.95
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Library System

PERFORMANCE SUMMARY:

County-wide Goals Supported:

e Ensure that all citizens have equal opportunity and access to information and education promoting
literacy, health, and well-being
e Enhance citizens’ quality of life through the provision of resources, materials, and programs that meet
their cultural, educational, vocational, and recreational needs
Program Goals:

e Improve patron experiences through elevation of customer service and updated policies and procedures
that make user needs the topmost priority

e Increase program offerings to diverse subject areas, appealing to the broad interests of county citizens

e Develop outreach initiatives for underserved and underrepresented groups

e Continue to expand circulating collections, both print and digital, to improve patron access and decrease
wait times for materials

Program Strategies:

e Provide staff training on customer service, programming, and various library functions to increase ability
and innovation in services overall; cross-train staff to ensure desk coverage and general knowledge of all
library services. Success will be reflected in patron feedback in annual survey

e Further develop relationships with Cabarrus County and Kannapolis City Schools through outreach,
communication, and other initiatives to effectively share resources, promote literacy, and ensure the
success of area students

e Continue collaboration with other county agencies and area organizations to provide library patrons with
expanded learning opportunities in specialized areas

e Expand and diversify distribution methods throughout the County for outreach purposes, identifying key
areas to exchange materials, conduct off-site programming, and provide workshops or classes, and more

e Work on the development of circulating collections through the analysis of existing materials, continuous
additions of new and popular works, replacement of outdated items, and structure of circulation
procedures

e Increase efforts to recruit teen and adult volunteer, both as a way to encourage community engagement
in library services and to assist with new initiatives
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Library System

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2016

ACTUAL ACTUAL TARGET
Total number of items circulated 695,442 668,249 700,000
Total number of programs offered 1,592 1,753 2,000
Total program attendance 31,062 23,372 40,000
Total number of cardholders 72,634 62,158 75,000
Total number of outreach services offered 476 227 500
Total number of volunteers 527 573 550
Total annual door count 415,387 374,183 400,000
Percentage of users extremely satisfied with services overall 64.4% 60.3% 70%
Percentage of users extremely satisfied with customer service 65.1% 63.3% 70%
Percentage of users extremely satisfied with library programs 58.8% 26.1% 60%

overall

DEPARTMENT CONTACT:

Name: Emery Ortiz
Email: emortiz@cabarruscounty.us
Phone: 704-920-2063
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Cabarrus Arena & Events Center

MISSION:

The mission of the Cabarrus Arena & Events Center is to provide a safe, clean, versatile, and user-friendly facility
and environment that supports a broad range of entertainment, cultural, educational, and informational events
which promote the community and provide economic opportunities within Cabarrus County.

OVERVIEW:

As a unique venue in the region, the Cabarrus Arena and Events Center complex offers a combined 140,000
square feet of meeting and exhibit space, a seating capacity of 5,500 people in the Arena, and ten acres of
outdoor festival and exhibit space. The venue has the infrastructure necessary to host musical and theatrical
performances, consumer shows, sporting events, formal banquets, outdoor festivals, and agricultural events.

The Cabarrus Arena and Events Center is managed by SMG, a private facility management company operating
over 200 similar facilities worldwide. SMG’s responsibilities cover all operational aspects of the facility including
managing daily operations, marketing the facility, providing food and beverage service for all events, and routine
building and grounds maintenance.

MAJOR ACCOMPLISHMENTS:

e Lowered the budgeted operating deficit of the facility for the tenth consecutive year.

e Quality of events continues to improve

e Absorbed operating expense increases due to the age of the facility while experiencing a drastic budget
reduction

e Maintained customer service and client satisfaction levels without having an appropriate staffing budget

CHALLENGES & TRENDS:

e The staffing plan dictated by FY2015 budget has led to staff burnout and severely limited the ability to
retain and attract key personnel

e The local market is saturated with direct competitors, most of whom have a competitive advantage
because of their location. The most effective strategy to overcome this disadvantage has been through an
aggressive fee structure.

e Repair and maintenance expenses continue to increase as the facility has been in service for over twelve
years

e Normal, routine maintenance has been affected by staffing levels

BUDGET HIGHLIGHTS & CHANGES:

e Revenue growth continues
e Self-promoted events continue steady growth
e Repair, maintenance, and utility budgets are becoming strained

214



Cabarrus Arena & Events Center

e Personnel budget addresses short-term issues, but does not allow for sustainable operations at current
levels
e Budgeted Net Income is comparable with FY2012 and FY2013

BUDGET SUMMARY:
Actual Amended Department Adopted % Change
FY14 FY15 Request FY16 FY16 FY15to FY16
Expenditures
Personnel Services - - - - 0.00%
Operations 864,623 254,215 823,659 -4.74%
Capital Outlay - - - - 0.00%
Total Expense S - S 864,623 S 254,215 S 823,659 -4.74%
Revenues
Intergovernmental - - - - 0.00%
Fees & Other 763,785 838,443 548,383 823,659 -1.76%
Total Revenue §$ 763,785 S 838,443 S 548,383 S 823,659 -1.76%
PERFORMANCE SUMMARY:

County-wide Goal(s) Supported:

e Preserve and enhance the quality of life by addressing growth with sound public policies that sustain
resources, provide high quality services, and fund infrastructure needs

e Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships and
using technology to maximize the value of County investments expenditures and services

Program Goals:

e Reduce the operating subsidy from the County’s General Fund

e Increase gross revenue

e Increase the number of events/event days taking place at Cabarrus Arena

e Provide a level of service that entices show owners/promoters to hold their event at Cabarrus Arena
e Serve the community as a good corporate citizen

Program Strategies:

e Increase profitable events through creative strategies

Self-produce or co-promote events

Increase ancillary revenues

Promote a culture of cost efficiency

Develop a comprehensive repair & replacement plan that includes CIP and ongoing R&M
e Analyze existing event matrix and recent history for open dates
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Cabarrus Arena & Events Center

e Develop relationships with new and appropriate risk takers

e Continue to develop a competent staff by minimizing turnover and increasing cross-training among
departments

e Increase safety programs and culture

e Provide fundraising opportunities for civic groups, allowing non-profit and governmental entities to host
events at discounted rates

e Aggressively recruit and employ disabled persons
e Maintain a leadership presence with various civic organization and charitable agencies

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2016

ACTUAL ACTUAL TARGET

Total gross revenue 2,986,309 2,633,217 2,770,323
Event days 234 228 227
Civic group fundraising from working at Arena 14 15 15

S to Civic groups participating 57,000 60,000 62,000
# Events hosted by governmental and non-profit groups 39 48 45
Total attendance 266,490 260,743 261,240
Operating deficit 545,965 537,865 661,823
DEPARTMENT CONTACT:

Name: Frank Lapsley
Email: fjlapsley@cabarruscounty.us
Phone: 704-920-3983
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Fair

MISSION:

To provide a safe, affordable, family, fun-filled experience through educational and agricultural exhibits,
amusement rides, and entertainment for all citizens.

OVERVIEW:

This program is responsible for managing and operating all aspects of the Cabarrus County Agricultural Fair. The
Cabarrus County Agricultural Fair was organized in 1953 and forty-nine fairs were held at the intersection of
Cabarrus Avenue and Union Cemetery Road. In December 2000, the Cabarrus County Board of Commissioners
agreed to assume responsibility for managing the annual fair in exchange for ownership of the original
fairgrounds. The County purchased a 70-acre parcel located at Highway 49 and Old Airport Road in Concord; and
in June 2001, ground was broken on the Cabarrus Arena and Events Center. The 50" Annual Cabarrus County Fair
was held at the new facility in 2001 and the fair celebrated its 60" anniversary in 2012. Both were an
overwhelming success. Fair participation has gained steadily over the last ten years.

MAJOR ACCOMPLISHMENTS:

e Received 20 International Awards from the International Association of Agricultural Fairs and Expos (IAFE)

e Received 3 State Awards from the North Carolina Association of Agricultural Fairs (NCAOAF)

e Recognized with 2 Best of Division awards from the IAFE for marketing and youth programing, along with
a Supreme Champion award for youth programming efforts

e 16,907 pounds of food was collected and then donated to Cabarrus County food pantries during the
canned food drive Sunday, September 7t

CHALLENGES & TRENDS:
e Economic Climate
e Threatening weather with scattered thunderstorms and showers throughout the 9 days of the fair
e Patrons increasingly utilize the free or discounted admission days

BUDGET HIGHLIGHTS & CHANGES:

e The projections continue to remain conservative due to the current economy and the potential of
weather challenges during fair time
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Fair

BUDGET SUMMARY:
Actual Amended Department Manager % Change
FY14 FY15 Request FY16 Recommended FY15to FY16
Expenditures
Personnel Services 106,073 119,012 121,146 121,097 1.75%
Operations 481,765 483,361 485,859 485,508 0.44%
Capital Outlay - - - - 0.00%
Total Expense S 587,838 [ S 602,373 S 607,005 S 606,605 0.70%
Intergovernmental - - - - 0.00%
Fees & Other 597,492 628,553 607,005 606,605 -3.49%
Total Revenue $ 597,492 S 628,553 S 607,005 S 606,605 -3.49%
FTE Positions 1.670 1.670 1.670 1.670 0.000
PERFORMANCE SUMMARY:

County-wide Goals Supported:

e Preserve and enhance the quality of life by addressing growth with sound public policies that sustain
resources, provide high quality services, and fund infrastructure needs.

e Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships and
using technology to maximize the value of County investments expenditures and services.

Program Goals:

e Increase advance gate and carnival sales revenues

e Continue to retain and grow fair attendance

e Continue to provide a safe and fun environment for fair patrons

e Maintain the strong number of fair exhibitors and entries (livestock, education/competitive exhibits,
contest participants, etc.) to encourage community participation and to provide entertaining educational
opportunities

e Continue to maintain and increase sponsorship revenues and offset fair expenses through in-kind
partnership while providing partners with marketing opportunities to approximately 80,000 patrons

Program Strategies:

e Market the fair through various advertising mediums with the most impressions (return on investment)

e Proactively work with local and state agencies to limit safety incidents

e  Work effectively with the Carnival Company (rides and games), vendors, volunteers and staff to ensure a
memorable experience that provides exceptional customer service to patrons

e Evaluate the most return (number of entries) the fair receives from each of the current marketing
methods for obtaining fair entries. Additionally, reviewing existing low entry categories and replacing
those with new entry categories with more potential for growth.

e Focus on creatively reaching out to community businesses to tailor mutually beneficial individualized
agreements that have the potential to offset fair expenses and/or increase revenues
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Fair

PERFORMANCE MEASURES:

FY 2014

ACTUAL

FY 2015
ACTUAL

FY 2016
TARGET

Percentage of satisfaction from customer satisfaction surveys NEW 97% 75%
Number of safety-related incidents during the fair 0 1 0
Number of fair patrons 81,621 72,917 80,000
Advance carnival sales $51,555 $50,160 $55,000
Advance gate sales $13,345 $15,379 $17,000
Number of exhibitors entering items into the fair (participants) 883 735 800
Number of individual entries (items) submitted into the fair 4,207 3,610 4,000
Free gate entry opportunities 28,794 29,185 30,000
6t grade agribusiness school days student participation 2,875 2,450 2,500
Pounds of food donated to local pantries through the Fair’s 20,826 16,907 20,000
canned food drive

In-kind/trade sponsorships for cost savings of expense and | $11,300 $15,450 $14,000
local opportunities

Monetary sponsorships to increase revenues and local business |  $11,850 $11,675 $12,000

opportunities

DEPARTMENT CONTACT:

Name: Kate Sharpe
Email: kpsharpe@cabarruscounty.us
Phone: 704-920-3982
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Other Cultural and Recreational

DESCRIPTION:

Agencies funded through this program are non-profit and other government agencies that provide public services
which complement or are not found in the array of services provided by the County.

Cabarrus Arts Council, Inc.

The Board of Commissioners selected the Cabarrus Arts Council (CAC) in the early 1980s as Cabarrus County's Local
Distributing Agency (now called Designated County Partner). As such, it operates the N. C. Grassroots Arts program
that is the major source of state arts funding for local organizations. CAC provides programming for all local schools
and has been a pioneer in expanding programming to minority and underprivileged audiences in our community.
The Arts Council serves as an information and referral service, and provides leadership to art organizations and
artists. The County provides 11,635 square feet of space (valued at $139,620 per year plus approximately $46,199
in various in-kind expenses (utilities, custodial services and building maintenance).

BUDGET SUMMARY:

Department
Actual Amended Requested Adopted % Change
FY14 FY 15 FY 16 FY16 FY15to FY16

Expenditures
Operations 26,000 26,000 26,000 26,000 0.00%

26,000

Total Expense $

Revenues
Other Financing Sources - - - - -
Total Revenue $ - S - S - $ - -
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