Capital Improvement Plan

RELATIONSHIP AMONG THE OPERATING BUDGET, CAPITAL BUDGET,
AND THE FIVE YEAR FINANCIAL PLAN

The Cabarrus County capital budget is a financial plan for capital projects, outlining expenditures and resources for a
particular fiscal year. The Capital Improvement Plan (CIP) is a long range plan of proposed capital improvement projects,
including project costs and funding sources. The CIP is updated annually based on needs identified during the
preparation of the capital budget.

The Five Year Financial Plan is a forecast of revenues and expenditures spanning a five year period beginning with the
proposed annual budget for the upcoming fiscal year. By using a five-year planning window, the County ensures that
commitments, obligations and anticipated needs are met in a fiscally sound manner. The five year plan encompasses
both operating and capital budgets.

The annual operating budget must provide funding to adequately meet the anticipated needs, obligations, and
commitments of the County. In addition, the operating budget must provide financing, staffing, operational, and
maintenance funding for new facilities built or acquired as part of the CIP.

County policy acknowledges “pay as you go” financing as a significant financing source. However, each project is
examined in depth to determine the most appropriate financing vehicle. Debt financing can include general obligation
bonds, certificates of participation, capital leases, and installment financing. Among considerations are: flexibility to
meet project needs, timing, tax- or rate-payer equity, and lowest interest cost. The County aggressively seeks donations
of funds, property, services, and materials to supplement the resources provided by traditional financing methods. This
policy reduces debt service costs, but still provides for the planned renewals, replacements, and renovations required by
a growing county.

The County is subject to the North Carolina General Statute 159-55, which limits the amount of net debt the County may
have outstanding to eight percent of the appraised value of property subject to taxation. As a matter of internal policy,
the County has maintained a debt position far below its legal limit. The County’s ratio of debt to assessed value is
1.73%. At June 30, 2014, the County’s legal debt limit is $1,250,367,734. The actual applicable outstanding debt is
expected to be $320,586,437 or 25.6% of the legal debt limit, which equates to $1744.16 per capita (183,806 Certified
number for 2012), comprised of $80,395,000, in General Obligation (G.O) debt, $237,035,000 in Certificates of
Participation, no installment financing and $3,156,437 in capital leases.

A review of FY 15 planned capital projects and available revenue sources reveals that $ 5,140,112 in spending from the
General Fund, excluding other financing sources such as capital reserve funds to fund projects, will be required to
implement the capital outlay projects. Funding of $ 1,500,000 for the Rowan Cabarrus Community College Cosmetology
Program was funded in FY 14.

Costs associated with debt service to fund school construction/renovations will be offset by the retirement of existing
debt, lottery proceeds, and the Article 46 % cent sales tax.

The projects for the Five Year CIP for 2015-2019 total $32,256,987. This amount is “pay as you go” funding; $
20,000,000 in General Obligations Bonds and $ 21,681,000 in short term financing is also planned for the educational
building projects. The cash resources for FY 15 are derived as follows: General Fund, $5,140,112, and Other Funds, $
125,000.

Five year planning by service area is as follows:
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Capital Improvement Plan

CAPITAL IMPROVEMENT PLAN BY PROJECT

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Revised Adopted Planning Planning Planning Planning Years

Tax Collector's Front Counter/Public Meeting Room
(new) 153,500
Elections Voting Equipment 519,500
General Services Grounds Division Relocation 100,000
Governmental Center Chiller Replacement 165,000
Parking Deck - Downtown Area 75,000 5,425,000
Fleet Maintenance Addition / Expansion 535,000
TOTAL S - S - S 838,000 $ - S - $ 75,000 $ 6,060,000
Emergency Communications Improvements 520,000
Firing Range Renovations (new) 50,000 300,000
Radio Replacement 672,000 672,000 672,000
Courthouse Expansion / Relocation 60,000,000
Public Safety Training Facility 19,000,000
EMS Co-station Concord Mills Area 375,000
EMS Headquarters Base (new) 4,000,000
EMS relocation to Harrisburg Fire Station 3 (new) 375,000
TOTAL $1,270,000 $ - $ 672,000 $ 672,000 $ 722,000 $4,300,000 $ 79,000,000
Back Creek Gabbro Hill (new) 100,000
Butcher Branch Forest (new) 700,000
Charity Church Hardwood Forest (new) 500,000 3,500,000
Clarke Creek Heron Rookery (new) 615,000
Coddle Creek Reservoir (new) 4,900,000
Hartsell Road Mesic Forest (new) 190,000
JM Robinson High School Wetland Mitigation 100,000
Prime Farmland Soil 125,000 125,000 125,000 125,000 125,000 125,000 125,000 *
Reed Gold Mine (new) 2,500,000
Riparian Buffers/Floodplains Conservation (new) 500,000
Schweinitz Sunflower Sites (new) 250,000
Significant Natural Heritage Areas - Miscellaneous
(new) 100,000 100,000
TOTAL $ 225000 $ 125000 $ 125000 $ 515000 $ 625000 $ 825000 $ 12,490,000
Human Services Building 30,000,000
Human Services Building HVAC 100,000 100,000
Southern Cabarrus Senior Center 3,390,000
TOTAL $ 100,000 $ - S - S - S - $ 100,000 $ 33,390,000
Capital Outlay Funding for both School Systems 3,920,112
Cabarrus County Schools

Capital Outlay Expense Funding 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 *

Mt Pleasant Middle School 2,000,000

Land for new elementary school 1,500,000

Subtotal Cabarrus County Schools $2,520,000 $1,020,000 $1,020,000 $3,020,000 $1,020,000 $1,020,000 $ 1,020,000
Kannapolis City Schools
New Buses for Kannapolis Middle School 500,000

Capital Outlay Expense Funding 100,000 100,000 100,000 100,000 100,000 100,000 100,000 *

Subtotal Kannapolis City Schools $ 100,000 $ 100,000 S 600,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000

(new) Projectis newly added to the list
*  Project is usually appropriately annually
116



Capital Improvement Plan

CAPITAL IMPROVEMENT PLAN BY PROJECT

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Revised Adopted Planning Planning Planning Planning Years
Rowan Cabarrus Community College
Advanced Technology Center 2,000,000
Architect and Engineering Fees 1,060,000
Additional South Campus Building 12,000,000
Remodeling for Cosmetology Program 1,500,000
Capital Outlay Expense Funding 213,000 100,000 100,000 100,000 100,000 100,000 100,000 *
Subtotal RCCC $1,713,000 $ 100,000 $3,160,000 $ 100,000 $ 100,000 $ 100,000 $ 12,100,000
TOTAL $4,333,000 $5,140,112 $4,780,000 $3,220,000 $1,220,000 $1,220,000 $ 13,220,000
CULTURE AND RECREATION
Camp T.N. Spencer Park 990,420 1,932,488
Carolina Thread Trail 76,000,000
Cox Mill Elementary Parking Lot Renovations 250,000
Frank Liske Park Artificial Turf (by GSA) 1,600,000
Frank Liske Park Mini Golf (new) 620,000
Frank Liske Park Multi-Projects 985,000 2,350,000
Frank Liske Park Overflow Parking Lot 165,000
Frank Liske Park Tennis Courts' Lights Replacement 135,000
Frank Liske Park Western Playground Restroom Facility 250,000
North Cabarrus Park 870,000 2,980,000
North Cabarrus Park Restroom Facility (new) 275,000
Northeast Cabarrus Community Park 1,500,000 6,175,000
Park Land Acquisition 28,800,000
Robert Wallace Park 909,375 5,475,625
School Park Projects- Miscellaneous 5,000,000
Mt. Pleasant Library Expansion 456,000
West Cabarrus Library Branch 4,514,000
Arena Aisle Safety Lighting (new) 175,000
Arena Event Center Entrance 140,000
Arena Marquee Replacement & Sign Enhancements 112,500
Arena Front Overflow Lot Paving 145,000
Arena High Man Lift 131,000
TOTAL $1,375,420 $ - $2,640,375 $3,132,500 $ 340,000 $ 870,000 S 134,578,113

ALL FUNCTIONS AND PROJECTS
GRAND TOTAL $7,303,420 $5,265,112 $9,055,375 $7,539,500 $2,907,000 $7,390,000 $ 278,738,113

(new) Projectis newly added to the list
*  Project is usually appropriately annually
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Capital Improvement Plan

CAPITAL IMPROVEMENT PLAN BY FUNDING SOURCES

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Revised Adopted Planning Planning Planning Planning Years
CAPITAL RESERVE FUNDS /OTHER FUNDS
Human Services Building HVAC 100,000
EMS relocation of unit to Harrisburg Fire Station 3
(new) 375,000
Prime Farmland Soil 125,000
Camp T.N. Spencer Park 990,420
Frank Liske Park - Tennis Courts Lights Replacement 135,000
TOTAL $ 1,600,420 $ 125000 $ - S - S - S - S -
TO BE FUNDED
Tax Collector's Front Counter/Public Meeting Room
(new) 153,500
Elections Voting Equipment 519,500
General Services Grounds Division Relocation 100,000
Governmental Center Chiller Replacement 165,000
Fleet Maintenance Addition / Expansion 535,000
Parking Deck - Downtown Area 75,000 5,425,000
Firing Range Renovations (new) 50,000 300,000
Radio Replacement 672,000 672,000 672,000
Public Safety Training Facility 19,000,000
Courthouse Expansion / Relocation 60,000,000
EMS Headquarters Base (new) 4,000,000
Prime Farmland Soil 125,000 125,000 125,000 125,000 125,000
Back Creek Gabbro Hill (new) 50,000
Butcher Branch Forest (new) 350,000
Charity Church Hardwood Forest (new) 250,000 1,750,000
Clarke Creek Heron Rookery (new) 315,000
Coddle Creek Reservoir (new) 2,450,000
Hartsell Road Mesic Forest (new) 95,000
Reed Gold Mine (new) 1,250,000
Riparian Buffers/Floodplains Conservation (new) 250,000
Schweinitz Sunflower Sites (new) 125,000
Significant Natural Heritage Areas - Misc. (new) 75,000 75,000
Human Services Building 30,000,000
Southern Cabarrus Senior Center 3,390,000
RCCC - Additional South Campus Building 12,000,000
Camp T.N. Spencer Park 1,932,488
Carolina Thread Trail 76,000,000
Frank Liske Park Artificial Turf (by GSA) 1,600,000
Frank Liske Park Mini Golf (new) 620,000
Frank Liske Park Multi-Projects 635,000 2,350,000
Frank Liks Park Overflow Parking Lot 165,000
Frank Liske Park Western Playground Restroom Facility 250,000
North Cabarrus Park 870,000 2,980,000
North Cabarrus Park - Restroom Facility (new) 275,000
Northeast Cabarrus Community Park 1,500,000 6,175,000
Park Land Acquisition 28,800,000
Robert Wallace Park 909,375 5,475,625
School Park Projects- Miscellaneous 5,000,000
Mt. Pleasant Library Expansion 456,000
West Cabarrus Library Branch 4,514,000

(new) Project is newly added to the list
*  Project is usually appropriated annually
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Capital Improvement Plan

CAPITAL IMPROVEMENT PLAN BY FUNDING SOURCES

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Revised Adopted Planning Planning Planning Planning Years
TO BE FUNDED
Arena Aisle Safety Lighting (new) 175,000
Arena Event Center Entrance 140,000
Arena Marquee Replacement & Sign Enhancements 112,500
Arena Front Overflow Lot Paving 145,000
Arena High Man Lift 131,000
TOTAL $ - S - $ 4,275,375 $ 3,799,500 $ 1,437,000 $ 5,720,000 $ 271,368,113
GRANTS
Back Creek Gabbro Hill (new) 50,000
Butcher Branch Forest (new) 350,000
Charity Church Hardwood Forest (new) 250,000 1,750,000
Clarke Creek Heron Rookery (new) 300,000
Coddle Creek Reservoir (new) 2,450,000
Hartsell Road Mesic Forest (new) 95,000
Reed Gold Mine (new) 1,250,000
Riparian Buffers/Floodplains Conservation (new) 250,000
Schweinitz Sunflower Sites (new) 125,000
Significant Natural Heritage Areas - Miscellaneous
(new) 25,000 25,000
Frank Liske Park - Multi Projects 350,000
TOTAL $ - $ - S - $ 520,000 $ 250,000 $ 350,000 $ 6,150,000
GENERAL FUND
Emergency Communications Improvements 520,000
EMS Co-station Concord Mills Area 375,000
Prime Farmland Soil 125,000
JM Robinson High School Wetland Mitigation 100,000
Cabarrus County Schools 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000
Kannappolis City Schools 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Rowan Cabarrus Community College 213,000 100,000 100,000 100,000 100,000 100,000 100,000
Buses for Kannapolis Middle School (new) 500,000
Mt Pleasant Middle School Additional funding (new) 2,000,000
RCCC Additional Funding for ATC (new) 2,000,000
Architecture and Engineering Fees- RCCC (new) 1,060,000
Capital Projects for Schools (new) 3,920,112
HVAC for Human Services Center 100,000
Land for New Elementary School 1,500,000
RCCC - Remodeling for Cosmetology Program 1,500,000
Cox Mill Elementary Parking Lot Renovations 250,000
TOTAL $ 5,703,000 $ 5,140,112 $ 4,780,000 $ 3,220,000 $ 1,220,000 $ 1,320,000 $ 1,220,000

ALL FUNDING SOURCES

GRAND TOTAL $ 7,303,420 $ 5,265,112 $ 9,055,375 $ 7,539,500 $ 2,907,000 $ 7,390,000 $ 278,738,113

(new) Projectis newly added to the list
*  Project is usually appropriated annually
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Department: Tax Collections

Function: General Government

Project Title: Tax Collector's Front Counter Renovations &
Public Meeting Room Construction (new)

Total Cost: S 153,500

Project Description

Design and construction/renovations of secure counters and public meeting room at the Tax Collector's office located in the Governmental
Center including secure doors, glass storefront, and built in casework. This will include new lobby flooring, panic button relocation, card
readers, fire system modifications, and additional CCTV units.

Background & Justification/Status

The construction is necessary since Tax Collections is operating in an open counter environment where a taxpayer can lean over the counter
with easy access to the tellers, cash drawers and computers. Taxpayers who need individual attention from the supervisory staff are routinely
walked behind the counter to private offices inside the department. This process raises numerous security issues. The downturn in the
economy has required an increase in enforced collection actions including foreclosure and staff has experienced an increase in hostile
taxpayers. This project will address the concerns of staff and management by eliminating taxpayer access to the teller space and creating a
meeting space in the public area for management to meet with disgruntled taxpayers. This will eliminate all public access to the internal
collection office and address staff and management concerns for the safety of the staff and the cash in their possession.

This project aligns with BOC Goal 3. It provides protection of staff and money. The security renovations will minimize that risk.

Impact If Not Funded and Maximum Time it Can be Delayed

Not funding leaves the staff and cash drawers vulnerable. Currently our manager and supervisor must meet with hostile taxpayers in private
offices where they have no avenue of retreat.

There are no operating budget impacts expected.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 10,000
Land/Acquisition
Construction 135,000
Building Improvements
Equipment
Other 8,500
Total $ = $ - $ 153,500 $ - $ = $ - $ =

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 153,000

Total S - S - S 153,000 $ - S - S - S -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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Department: Board of Elections
Function: General Government
Project Title: Elections Voting Equipment
Total Cost: S 519,500

Project Description
The Board of Elections requests new voting equipment due to a change in Federal and State Statutes. New equipment will sort ballots by
Verifiable Tabulation Districts (VTD) for the Early Absentee Voting Sites, mail in Absentees, and provisional voting.

Background & Justification/Status

The equipment we have now is the M100 and the AutoMark ADA equipment. This equipment does not follow VTD requirements of separating
ballots automatically by precincts within 60 days of an election. We manually sort into precincts now. All equipment was bought with HAVA
(Help American Vote Act) in 2006. Parts are no longer made for current equipment and it will soon become difficult to find extra parts. The life
of the equipment is ten years - that would be 2016. The new equipment would cost roughly $6,500/machine. There are 63 machines for a total
of $409,500. Also, a high speed tabulator would be required for roughly $110,000.

Additionally, the cost of our ballots would go up since they will have to be ordered in a different style. However, it will help immensely with the
sorting of ballots into precincts.

This request aligns with BOC goal 3: use resources wisely and responsibly by using technology to maximize the value of county investments,
expenditures, and services.

Impact If Not Funded and Maximum Time it Can be Delayed

While there is no penalty from the State or Feds, technically we will not be able to meet the 60-day deadline as prescribed by law. Additionally,
since the current equipment will be coming close to the end of its life, problems with machines on voting day are much more likely. Since the
Presidential primaries are in FY 2016, this would be another level of difficulty to manage. Some nearby counties are purchasing the machines a

Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 519,500
Other
Total $ - S - S 519,500 $ - $ - S - $ -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 519,000

Total $ = $ - $ 519,000 $ - $ = $ - $ S

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 3,000 3,090 3,183 3,278 3,377
Contracts & Services

Capital Outlay

Other

Total S - S - S 3,000 $ 3,000 S 3,183 S 3,278 S 3,377
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Department: General Services

Function: General Government
Project Title: Grounds Division Relocation
Total Cost: S 100,000

Project Description
A new tank farm to meet OSHA and NFPA regulations will be constructed along with a small chemical storage building.

Background & Justification/Status

The current fueling station does not meet OSHA and NFPA regulations and doesn't provide secondary containment. The current method of
chemical storage involves partial storage of materials outside while the remainder of the chemicals is stored in the same building that houses
the employees, offices, and breakrooms without proper venitlation. This is a safety concern.

The project aligns with BOC goal 3. It minimizes risk and maximizes the value of County investments, expenditures, and services.

Impact If Not Funded and Maximum Time it Can be Delayed

Regulations that dictate the storage of chemicals are not being followed and therefore could result in the discontinued use of the facility. Also
this poses a health risk for employees.

There is no specific year by which this project must be completed. Furthermore, there are no operating budget impacts.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 10,000
Land/Acquisition
Construction 90,000
Building Improvements
Equipment
Other
Total S - S - S - S - S - S - S 100,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 100,000
Total S - S - S - S - S - S - S 100,000

Operating Budget Impact

Salaries & Benefits -
Materials & Supplies -
Contracts & Services -
Capital Outlay -
Other -
Total $ -8 - $ : $ - 8 -8 -8 -
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Department: General Services

Function: General Government

Project Title: Governmental Center Chiller Replacement
Total Cost: $ 165,000

Project Description
Replace (1) chiller in the basement mechanical room with a multi-stage chiller that can be assembled in the mechanical room
versus having to cut a hole in the wall. This would provide cooling to the entire Governmental Center.

Background & Justification/Status
The chiller that currently services the Governmental Center is original to the building and was built in 1989. We have experienced
over 25 years of good operation from the chiller but replacement is needed.

The project aligns with BOC goal 3. It minimizes risk and maximizes the value of County investments, expenditures, and services.

Impact If Not Funded and Maximum Time it Can be Delayed

If not funded, system failure will result in the inability to provide cooling to the Governmental Center. The project cannot be delayed
any later than FY 2017.

The new chiller will be 10-15% more efficient, although in the first 5-years payment for the warranty would negate these efficiency

savings.
New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition

Construction
Building Improvements

Equipment 165,000
Other
Total $ = $ - $ 165,000 $ - $ = $ - $ =

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 165,000

Total $ = $ - $ 165,000 $ - $ - $ - $ -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other - Warranty

Total $ - $ - $ = $ - $ - $ - $ -
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Department: General Services

Function: General Government

Project Title: Parking Deck Downtown Area
Total Cost: $ 5,500,000

Project Description
A parking deck located in the downtown area is needed to provide parking space for the public while using the governmental buildings, ie
Governmental Center, Courthouse, Law Enforcement Buildings, Historic Courthouse, etc.

Background & Justification/Status

The activity in the Courthouse continues to increase, and with that the demand on public parking. This is especially true on high activity days
such as those when traffic court is scheduled. The County opened new parkings lots at the corner of McCachern and Corban, and as part of the
renovation of the Courthouse Annex. Those two lots will relieve some of the pressure on the existing County surface lots, but eventually
additional parking will be required and no surface areas remain available for that purpose. Initial plans are for this parking deck to be located
on the site of the County lots between Barbrick and Corban Avenues with ingress/egress from both of those roads as well as Spring Street. The
secondary purpose of this deck would be to support activities in downtown Concord that fall outside of normal Courthouse hours.

Impact If Not Funded and Maximum Time it Can be Delayed
This project has already been delayed from the initial CIP proposal. If it is delayed further, options for additional surface parking lots will need
to be explored to meet increasing demand.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 75,000 5,425,000
Building Improvements

Equipment

Other

Total $ - S - $ - S - S - S 75,000 $ 5,425,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 75,000 5,425,000
Total S - S - S - S - S - S 75,000 $ 5,425,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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Department: General Services

Function: General Government

Project Title: Fleet Maintenance Addition/Expansion
Total Cost: S 535,000

Project Description
If land allows, then an expansion of the Fleet Maintenance building is necessary. More than likely, construction of a stand-alone building will
be necessary.

Background & Justification/Status

The current operation only houses one lift which is designed for heavy-weight vehicles (vans, ambulances, and service trucks). As the fleet
grows, more lifts for these size vehicles will be needed. Fleet Maintenance will also expand services by providing tire and balancing
services.This would allow for better quality and accountability of the tire and balancing jobs. It would also allow for quicker service on vehicles,
rather than having to go elsewhere for those services.

This project aligns with BOC goal 3. It maximizes the value of County investments, expenditures, and services by increasing fleet services for an
increasing fleet.

Impact If Not Funded and Maximum Time it Can be Delayed
If the project is not funded, vehicles will continue to receive tire and balancing services outside of the county, not allowing for a more efficient
job to be completed. The project can be delayed indefinitely.

New Requests Approved Projects

Type: [ ] New [X] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 50,000
Land/Acquisition
Construction 450,000
Building Improvements
Equipment 35,000
Other
Total $ - 3 - S -3 - $ -3 - $ 535,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 535,000
Total S - S - S - S - S - S - S 535,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other - Utilities 6,500
Total S - S - $ - S - $ - S - $ 6,500
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Department: Active Living & Parks
Function: Culture & Recreation
Project Title: Camp T.N. Spencer Park
Total Cost: S 2,922,908

Project Description
Year 2014 was slated for the replacement of Helms Hall (dining/retreat building- attached picture) and the office both of which have structural
issues. The plan includes in future years the addition of a large Arts/Crafts Shelter building with a small amphitheater. Sustainable practices
will be used where feasible and practical in all construction. Due to BOC amendment, this project has been delayed until further notice from
the Board. Previous funding in the amount of $ 1, 250,622(amount not already expended) was moved within the Construction and Renovation

Fund from the "Helms" pbroiect to the "Other Improvements-Schools" nroiect.
Background & Justification/Status

A replacement for Helms Hall is recommended based on structural integrity of the buildings, use, size, 2012 ADA regulations and the approval
of the request for updated Park Masterplan and costs to be included in an updated Comprehensive Department Masterplan. The architect has
already been arranging plans.

In 2002, the Cabarrus County Boys and Girls (B&G) Club and Cabarrus County entered into a long-term agreement for approximately 50 acres,
commonly called Camp T.N. Spencer to jointly construct a public park to include a perimeter loop walking/jogging trail, cabins, playground,
building improvements and signage. Construction of the public bathhouse for the pool at Camp T.N. Spencer was completed in 2009.

This project aligns with BOC Goal 3. Replacing Helms Hall will prevent the building from suffering further structural issues thereby maximizing
the existing value of the building and surrounding park. It will also maintain the long-term relationship with the B&G Club.

Impact If Not Funded and Maximum Time it Can be Delayed
The two buildings are a liability risk due to structural integrity. The County may experience an increase in revenues based on rentals of this
space. Currently there is a lack of office space for staff that operate, maintain, provide programs, and oversee daily operations at the park.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 100,000
Land/Acquisition
Construction 900,420 1,832,488
Building Improvements
Equipment
Other 90,000
Total $ 990,420 $ - S - S - §S - § - $ 1,932,488

Funding Sources

General Fund

Capital Reserve Fund 990,420

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 1,932,488
Total S 990,420 $ - S - S - S - S - S 1,932,488
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other - Utilities - - - - -
Total $ -8 - $ : $ - 8 -8 -8 -
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Department: Active Living and Parks
Function: Culture & Recreation
Project Title: Carolina Thread Trail
Total Cost: $ 76,000,000

Project Description

This project is the beginning of a multiyear plan to construct Greenways throughout Cabarrus County. There are 107 mile identified
throughout the County. 57 of those miles would be linked to the Carolina Thread Trail. The other 50 miles are not part of the Carolina
Thread Trail system. Of the 50 linked to this system, 25 are planned in the unincorporated parts of the County. The remaining 32
miles are planned in the towns and cities of Cabarrus.

Background & Justification/Status
Land acquisitions, design and development will take many years to complete. When completed, this will also allow for alternate
transportation to 15 counties in NC and SC. There will be no additional budget impacts for this phase.

This project aligns with BOC Goal 1. Greenways enhance the quality of life by addressing the growing need for connectivity from
residence to exercise, work, school, etc.

Impact If Not Funded and Maximum Time it Can be Delayed
Land and construction costs will continue to rise making this project more difficult to complete.

It is very difficult to determine the operating budget impact since this is planned in future years.

New Requests Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 1,000,000
Land/Acquisition
Construction 75,000,000
Building Improvements
Equipment
Other
Total S - S - S - S - S - S - $ 76,000,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 76,000,000
Total S - S - S - $ - $ - $ - $ 76,000,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ - s - $ - $ - $ - S - § :
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Capital Improvement Plan

Department: General Services

Function: Culture & Recreation

Project Title: Cox Mill Elementary Parking Lot Renovations
Total Cost: S 250,000

Project Description
Lower Athletic Field Parking Lot Renovations at Cox Mill Elementary School

Background & Justification/Status

The current Cox Mill Elementary lower athletic parking lot has several sink holes and cracks due to sub-standard subsurface materials as
confirmed by soil investigation report. The project involves digging out material, installing 4 French drains into rain gardens and re-paving.
The cost estimate includes minor engineering fees that Soil & Water will require for forebays at rain gardens.

This project aligns with BOC Goal 3. The renovations are maximizing the life of the parking lot and protecting students, school staff, and
families from dangerous parking conditions.

The contract is signed. The project is set to start in June after the completion of the academic year. It will take about five weeks to complete.

Impact If Not Funded and Maximum Time it Can be Delayed
Continued unsafe parking conditions and sink holes in the lot.

The project is already underway.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [X] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition

Construction 250,000

Building Improvements

Equipment

Other

Total $ 250,000 $ - $ - $ - 8 - § - 8 =
Funding Sources

General Fund 250,000

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total S 250,000 $ - S - S - S - S - S -
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: General Services
Function: Culture & Recreation
Project Title: Frank Liske Park - Artificial Turf for Fields at

Frank Liske Park Soccer Complex

Total Cost: $ 1,600,000

Project Description

Artificial turf for two (2) fields at Frank Liske Soccer Park. Design Services for entire facility (landscape architecture, surveys, civil engineering,
CAD, erosion control compliance, site planning, etc.). Permitting included. Rough Grading and soil removal, if any, to create a flat field area,
spoiling excavated materials onsite. Finish grading, drainage, and curbing for field, all green for flexible field use, with soccer game lines inlaid.
Heat-reducing infill and turf groomer included.

Background & Justification / Status
Switching 2 fields to artificial turf allows for more year long play on the fields and also play during wet conditions when the complex would
normally be shut down. In addition it would be possible to use these artificial fields for other sports use such as lacrosse.

Impact If Delayed or Not Funded
Continued wear down of the existing natural turf fields that are used the most by the contract partners

New Requests Approved Projects
Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design 60,000
Land/Acquisition

Construction 1,540,000
Building Improvements

Equipment

Other

Total - - 1,600,000 - - - -

Funding Sources

General Fund

Debt

Grants

Permits/Fees

Capital Reserve Fund 1,600,000

Total - - 1,600,000 - - - -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other (20,000)

Total - - (20,000) - = o
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Capital Improvement Plan

Department: Active Living & Parks

Function: Culture & Recreation

Project Title: Frank Liske Park - Mini-golf, restrooms,
concessions, and office building (new)

Total Cost: S 620,000

=

Project Description
Design and construct an ADA compliant office, restroom, and concessions building adjacent to a new ADA compliant mini-golf course.

Background & Justification/Status
To provide an ADA compliant mini-golf course and concessions structure that would be combined with office and restrooms as it is now.

This project aligns with BOC Goals 1 and 3. It enhances the quality of life for residents by offering a course accessible by all, regardless of
disability. Furthermore, it minimizes risk within existing facilities by addressing their safety issues as well.

Impact If Not Funded and Maximum Time it Can be Delayed
There is potential for legal liability if replacement of the structure and course is not planned. The liability may result in course closure. The loss
of revenue would be approximately $14,500 annually.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 50,000
Land/Acquisition
Construction 550,000
Building Improvements
Equipment 10,000
Other 10,000
Total $ - 3 - S -3 - $ -3 -8 620,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 620,000
Total S - S - S - S - S - S - S 620,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 3,500
Contracts & Services

Capital Outlay

Other - Utilities 4,000
Total S - S - S - S - S - S - S 7,500
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Capital Improvement Plan

Department:
Function:

Project Title:

Total Cost:

Project Description

Active Living & Parks
Culture & Recreation

Frank Liske Park - Multi Projects

$ 3,335,000

Background & Justification/Status
The water spray ground will provide a much needed face lift for the Park and enhance the quality of life of the citizens by providing a service
that was considered the #1 desired amenity from the 2000 Master Plan. Additionally, this would be a revenue producing facility to help offset
the operating costs. Located near the center of the County, this District Park has been open to the public since June of 1982. There are a
variety of amenities that include: baseball/softball complex, soccer complex, volleyball, horseshoes, fishing, paddleboats, mini-golf,
walking/hiking trails, tennis complex, and picnic shelters/sites. A refurnished barn is the focal point and serves as a host to many family

[ 1 Replacement

Impact If Not Funded and Maximum Time it Can be Delayed
These amenities would provide potential to produce substantial revenue and provide more reasons to utilize the park. Use of the park could

Status:

Future development consists of a water spray ground. Additional parking and lighting, water reclamation will be included as well as a
concession/restroom facility (2016). Lighting four soccer fields (2019), Construction of a Wedding Facility (2019), and Paving of the Perimeter
Trail are additional items to add to the park.

reunions, picnics, weddings, receptions, and business gatherings. A study on the facility was performed in 2000 for potential revenue
producing amenities and a spray ground was the number one item identified. A Park Masterplan is proposed as part of the Department's
Comprehensive Masterplan and will result in Future Years costs. This project aligns with BOC Goal 1. The new projects will enhance the quality
of life of residents because they have new amenities to play with or on.

drop if no new amenities are added. Many years have gone by without new amenities that can support resident needs. Therefore, the project
should not be delayed any further.

New Requests Approved Projects

Type: [X] New [ ] Expansion

[ 1 InProgress

[ ] Complete

Project Costs

FY 2014 FY 2015
Adopted Adopted

FY 2016
Planning

FY 2017
Planning

FY 2018
Planning

FY 2019
Planning

Future
Years

Planning/Design
Land/Acquisition
Construction

Building Improvements
Equipment

Other

35,000

950,000

165,000

1,900,000

285,000

Total

985,000 $

- $ - $ 2,350,000

Funding Sources

General Fund

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees
Other-TBD

350,000

635,000

2,350,000

Total

985,000 $

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

6,102
900

6,285 6,474 18,678
927 955 983

Total

$

7,002 $

7,212 $ 7,428 $ 19,661
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Capital Improvement Plan

Department: Active Living and Parks

Function: Culture & Recreation

Project Title: Frank Liske Park Overflow Parking Lot

Total Cost: $ 165,000 = S SRS e

Project Description
Additional overflow parking lot at Frank Liske Park located in between the barn and tennis courts to address potential sinkholes
from mud and slips and falls.

Background & Justification/Status

Current park attendance exceeds parking capacity. Additional events such as tournaments and races have caused more demand
for parking spaces and overflow is currently parking on gassy areas. There are currently just under 1,300 parking spaces in the
entire park.

This project aligns with BOC Goal 3. The new parking will maximize the use of the park and also minimize risk posed by parking on
grassy areas.

Impact If Not Funded and Maximum Time it Can be Delayed

If the project is not funded the potential for trips and falls is likely. Additionally cars and people could get stuck in some of the
sinkholes that develop from the destruction of grass after the rain. Any future savings from not cutting the grass would be made
up with parking lot maintenance costs.

New Requests Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 15,000
Land/Acquisition
Construction 150,000
Building Improvements
Equipment
Other
Total S - S - S - S - $ 165,000 $ - S -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 165,000

Total $ - $ - S - $ - $ 165,000 $ - S -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ - s - $ - $ - $ - S - § -
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Capital Improvement Plan

Department: General Services

Function: Culture and Recreation

Project Title: Frank Liske Park - Tennis Court Lights
Replacement

Total Cost: S 135,000

Project Description
The 20+ year lights at the Frank Liske Tennis Courts were due for replacement.

Background & Justification/Status
The poles and lights at the Frank Liske Tennis Courts exceeded their life expectancy. This posed an energy efficiency issue where
less light was produced for the same or higher power bills.

This project aligns with BOC Goal 3. The old lights life was maximized and therefore, the new lights will increase the value of the
fields at the park.

The project is 100% complete.

Impact If Not Funded and Maximum Time it Can be Delayed
Structurally the poles did not pose a high risk but the metal halide lights in their age were not putting out the type of luminaries
needed.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [X] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 135,000
Other
Total $ 135,000 $ - ) - $ - S - $ - S -

Funding Sources

General Fund

Capital Reserve Fund 135,000

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ 135,000 $ - § - $ - 8 - $ - 8 =

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other - Power (600) (600) (600) (600) (600) (600) (600)

Total $ (600) $ (600) $ (600) $ (600) $ (600) $ (600) $ (600)
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Capital Improvement Plan

Department: Active Living and Parks

Function: Culture & Recreation

Project Title: Frank Liske Park - Western Playground
Restroom Facility

Total Cost: S 250,000

Project Description
Additional restroom facility near Western Playground and Shelters at Frank Liske Park are required to meet ADA compliance.

Background & Justification/Status

ADA Compliance Survey noted a significant lack of restroom facilities. ADA requires restrooms 500 feet from amenities. This area
of the park was the most glaring in terms of its distance from a restroom. In upcoming years more facilities will need to be added.
This is phase I.

This project aligns with BOC Goals 1 and 3. It provides a restroom, which will enhance the experience of visitors in that part of the
park while also reducing liability related to ADA.

Impact If Not Funded and Maximum Time it Can be Delayed
If the project is not funded there is a legal liability from ADA. This project has been needed for several years and therefore, is best
to stay in the FY 2016 plan.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 20,000
Land/Acquisition
Construction 230,000
Building Improvements
Equipment
Other
Total S - S - S - $ 250,000 S - S - S -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 250,000

Total $ - $ - S - $ 250,000 $ - $ - $ -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 900 927 955 983

Contracts & Services

Capital Outlay

Other

Total S - S - S - S 900 $ 927 $ 955 $ 983
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Capital Improvement Plan

Department: Active Living & Parks
Function: Culture & Recreation

Project Title: Kannapolis Area Senior Center
Total Cost: $ 3,390,000

Project Description

Lane Street Church of God is currently hosting the LunchPlus Club program and has expressed interest in offering land adjacent to their new
church for the development of a Senior Center and community park. This Adopted Senior Center will accommodate the needs of the LunchPlus
Club under the umbrella of the new Senior Center.

Background & Justification/Status

Due to the termination of our facility use agreement with the Cannon Memorial YMCA and the closing of the Murdock Senior Center, there is a
huge void in services for older adults without a Senior Center in Kannapolis. This facility will allow a central location in the Kannapolis
community for the Department of Aging and Parks Department to provide access to all available services and/or resources that provide
support to older adults, as well as leisure/recreational activities to an underserved community. This facility has become an immediate need
due to the unforeseen closing of the Murdock Senior Center and the lack of services that were previously provided by the YMCA.

Impact If Not Funded and Maximum Time it Can be Delayed
If not funded, seniors may not elect to stay or move to Cabarrus County. Additionally, Senior Centers provide programs that promote wellness,
saving money in the long run for the County especially as it relates to healthcare.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 3,390,000
Building Improvements

Equipment

Other

Total $ - 3 - S -3 - $ -3 - $ 3,390,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 3,390,000
Total S - S - S - S - S - S - S 3,390,000
Operating Budget Impact

Salaries & Benefits 145,000
Materials & Supplies

Contracts & Services

Capital Outlay

Other - Utilities 30,000
Total S - S - S - S - S - S - S 175,000
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Capital Improvement Plan

Department: Adult & Aging

Function: Active Living and Parks

Project Title: Southern Cabarrus Senior Center
Total Cost: $ 3,390,000

Project Description

resources that provide support to older adults

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

Type: [X] New [ ] Expansion [ ] Replacement

This facility will accommodate the needs of the LunchPLus Club under the umbrella of the new Senior Center for the Midland community and
southern area of Cabarrus County. The facility will allow a central location in this community to provide access to all available services and/or

New Requests Approved Projects

Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015
Project Costs Adopted Adopted

FY 2016
Planning

FY 2017
Planning

FY 2018
Planning

FY 2019
Planning

Future
Years

Planning/Design
Land/Acquisition
Construction

Building Improvements
Equipment

Other

3,390,000

Total $ - S - $

$ 3,390,000

Funding Sources

General Fund

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees
Other-TBD

3,390,000

Total $ - s - S

$ 3,390,000

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

145,000
30,000

Total S - S - $

S 175,000
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Capital Improvement Plan

Department: Active Living and Parks
Function: Culture & Recreation
Project Title: North Cabarrus Park
Total Cost: S 3,850,000

Project Description

The original park concept consists of six phases which include nature trails, mountain bike trails and tennis courts. These last
phases will be built in the future. A bridge connecting the panels will be vital during development. The Carolina Thread Trail
connects the Kannapolis 8 Mile Branch Greenway with Concord along Irish Buffalo Creek which runs through the park property. In
FY2018, a Mountain Bike Trail and restroom/parking area will be built.

Background & Justification/Status

The various projects will complete the last Park Master Plan.

In 1998-99, the City of Kannapolis, Church of God Children's Home and Cabarrus County entered into two formal 20 year
agreements for approximately ninety (90) acres to construct a public park on Orphanage Road. Opened Phase | and Il to public on
October 11, 2001. Phase lll included the following park elements: pedestrian trails, boardwalks, disc golf course, bocce courts, etc.,
and dedicated in 2008. Collaborating with the City of Kannapolis, in 2005 Cabarrus County was awarded a Park and Recreation
Trust Fund Grant from the State of NC for Phase Il development. A Park Masterplan is proposed to be updated during the
Department Comprehensive Masterplan update in 2014.

These projects align with BOC Goal 1. It considers resident needs obtained through the Parks Master Plan process.

Impact If Not Funded and Maximum Time it Can be Delayed

Lack of facilities in the county to enhance the quality of life for the citizens and to meet the recommended person per acre of
developed park land ratio by the National Recreation and Park Association. Additionally, there are health issues like obesity that
can increase without a place like a park in which to be active.

‘Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 20,000
Land/Acquisition 850,000
Construction 2,630,000
Building Improvements
Equipment
Other 350,000
Total S - S - S - S - S - S 870,000 $ 2,980,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 870,000 2,980,000

Total $ - $ - S - $ - $ - $ 870,000 $ 2,980,000

Operating Budget Impact

Salaries & Benefits 15,688 31,375

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total S - S - S - S - S - S 15,688 S 31,375
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Capital Improvement Plan

Department: Active Living & Parks

Function: Culture & Recreation

Project Title: North Cabarrus Park - Restroom Facility (new)
Total Cost: S 275,000

Project Description
Design and construct a restroom facility near the front of the facility amenities (playground, courts, shelter).

Background & Justification/Status
To provided ADA compliance for restroom facilities by building them within 500 feet of amenities.

This project aligns with BOC Goals 1. It enhances the quality of life for residents by offering a restroom accessible by all, regardless of disability.

Impact If Not Funded and Maximum Time it Can be Delayed
If the project is not funded, there is potential for legal liability.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 15,000
Land/Acquisition
Construction 250,000
Building Improvements
Equipment
Other 10,000
Total S - S - S - S - S - S - S 275,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 275,000
Total S - S - S - S - S - S - S 275,000
Operating Budget Impact

Salaries & Benefits

Materials & Supplies 1,500
Contracts & Services

Capital Outlay

Other - Utilities 1,000
Total S - S - S - S - S - S - S 2,500
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Capital Improvement Plan

Department: Active Living and Parks

Function: Culture & Recreation

Project Title: Northeast Cabarrus Community Park
Total Cost: S 7,675,000

Project Description
Land purchase and park development in the northeast quadrant of the County.

Background & Justification/Status

The 2002 adopted Livable Community Blueprint identifies the northeast part of the County as being deficient in developed park lands.
200+ acres is defined as a district park and would serve the area well with both active and passive pursuits not only for the northeast

quadrant, but the entire region. Carolina Thread Trail and Catawba Lands Conservancy is in the process of preserving 391 acres in the

area and has offered Cabarrus County the opportunity to purchase as much of the land as wanted for a park in 2016.

This project is aligned with BOC Goal 1. This park is in response to a deficiency in a growing part of the County. It would positively
impact the quality of life of those in that area as well as the rest of the County residents.

Impact If Not Funded and Maximum Time it Can be Delayed
Lacking in adequate services to enhance the quality of life for the citizens. Land and construction costs have increased and will
continue to increase. If these large parcels aren't purchased now, it will impact the opportunity to develop this district park.

New Requests Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 300,000
Land/Acquisition 1,500,000
Construction 5,875,000
Building Improvements
Equipment
Other
Total S - S - S - $ 1,500,000 $ - S - $ 6,175,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 1,500,000 6,175,000

Total S - $ - S - $ 1,500,000 $ - $ - $ 6,175,000

Operating Budget Impact

Salaries & Benefits 33,000

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total S - S - S - S - S - S - S 33,000
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Capital Improvement Plan

Department: Active Living and Parks
Function: Culture & Recreation
Project Title: Park Land Acquisition
Total Cost: S 28,800,000

Project Description
The purchase and later development of Park Land which would provide green spaces, conservation efforts, and a place for families
and friends to gather and enjoy. The Carolina Thread Trail Greenway will be part of this plan too.

Background & Justification/Status

The 2002 Livable Community Blueprint indicates that parks and recreation is not an amenity to be afforded only by the affluent, but is
a basic necessity that benefits individuals, their community, the environment and economy and that access to quality parks and
recreation services should be readily accessible regardless of where they live in the county. The Federal Outdoor Recreation
Resource Review Commission projections for overall outdoor recreational demand for the year 2000 was reached in 1980, twenty
years earlier than projected leaving local and state service providers trying to "catch up" on facility acquisition and development.
NRPA recommends 6 - 10 developed acres per 1000 population; at 181,500 population this would be 1090 - 1815 acres. Currently
developed: FLP 230, NCP 50, and Spencer 50 = 330 acres. Department Comprehensive Masterplan will be updated in 2014 and will
provide Future Years data.

This project aligns with BOC Goal 1. Acquiring more land for parks would continue enhancing the quality of life of residents. This is

Arnacialhsitha ~ncA ~cancidAvine +hn v in Anvranca AF Al

Impact If Not Funded and Mammum Time it Can be Delayed
Lacking in adequate services to enhance the quality of life for the citizens and putting us farther behind the recommended per acre
developed formula for park services.

New Requests Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 28,800,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S - S - S - $ 28,800,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 28,800,000

Total $ - $ - S - $ - S - $ - $ 28,800,000

Operating Budget Impact

Salaries & Benefits 132,000

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total S - S - S - S - S - S - S 132,000
140




Capital Improvement Plan

Department: Active Living and Parks 3
Function: Culture & Recreation

Project Title: Robert Wallace Park

Total Cost: S 6,385,000

Project Description

A full-service 190-acre community park in the southeast part of the County is required per the The Livable Community Blueprint.
Unspent Funding for this park in the amount of $ 1,488,327 was moved from the Wallace Park project to the "Other Improvements-
Schools" project within the Construction and Renovation Capital Projects Fund based on Board FY 15 Budget amendment. The
PARTF Grant in the amount of $ 350,000 for this project was eliminated as well. This project is on hold until further notice from

the BOC.
Background & Justification/Status

Phase | cost of $2,719,375 incudes: the main infrastructure, maintenance building, fishing pier, boardwalk walking/hiking and
support facilities and amenities. Phase Il is projected to cost $3,178,569 and includes picnic sites, multipurpose building,
restrooms, cabins, splash pad, lake dam construction and support facilities and amenities. Phase Il is estimated to cost $2,297,056
and will include amphitheater, picnic sites, dog park, primitive camp sites, athletic field irrigation/sprigging/lighting, lighted tennis
courts, bike track, support amenities and facilities. As many "Green" measures as possible will be implemented during
development.

This project aligns with BOC goal 1. This park will preserve and enhance the quality of life of residents in the Southeast community,
where there is large population growth.

Impact If Not Funded and Maximum Time it Can be Delayed
No funding would put the residents of the County further behind in recreational pursuits. Additionally, construction and materials
costs will rise as years progress. Costs include a 10% increase since inception in 2010.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [X] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 75,000 150,000
Land/Acquisition
Construction 834,375 5,325,625
Building Improvements
Equipment
Other
Total S - S - S 909,375 $ - S - S - $ 5,475,625

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 909,375 5,475,625

Total $ - $ - $§ 909375 $ - 8 - $ - § 5,475,625

Operating Budget Impact

Salaries & Benefits 171,933 171,933 177,091 182,404 187,876

Materials & Supplies 300,000

Contracts & Services

Capital Outlay

Other

Total S - S - S 171,933 $ 471,933 S 177,091 $ 182,404 $ 187,876
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Capital Improvement Plan

Department: Active Living and Parks

Function: Culture & Recreation

Project Title: School Park Projects Miscellaneous
Total Cost: $ 5,000,000

Project Description

As schools are built across the county, school parks will be built at selected schools. These sites will be determined by the amount
of land purchased and the location. School parks are developed to supplement parks across the county to fill voids in athletic
needs.

Background & Justification/Status

Bethel Elementary, Pitts Elementary and Patriot Elementary were the last schools built. These school/parks add quality of life to
the citizens by providing, athletic fields, and walking areas in close proximity to their homes. Additionally, the infrastructure for the
facility is in place and less costly to build.

This project is aligned with BOC Goals 1 and 3. School parks are a responsible way to enhance quality of life through growth. It
creates partnerships and maximizes the value of County investments like schools, in general.

Impact If Not Funded and Maximum Time it Can be Delayed
Overuse of athletic facilities and more demand for walking facilities by the citizens are the biggest impacts. During the last survey,
walking trails were the highest requested amenities for neighborhoods.

Approved Projects

Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 5,000,000
Building Improvements

Equipment

Other

Total S - S - S - S - S - S - $ 5,000,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 5,000,000
Total $ - 8 - § -8 - 8 - $ - $ 5,000,000

Operating Budget Impact
Salaries & Benefits
Materials & Supplies

Contracts & Services 25,000
Capital Outlay

Other

Total S - S - S - S - S - S - S 25,000
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Capital Improvement Plan

— -
Department: Library

Function: Culture & Recreation

Project Title: Mt. Pleasant Library Expansion

Total Cost: S 456,000

Project Description
Expansion of the Mt. Pleasant Library by 1,900 square feet. This will accomodate more computers, books, and sitting area.

Background & Justification/Status
The population has grown nearly 40% since the library was built. Therefore the current space is inadequate for modern library operations.

The expansion is on land owned by Cabarrus County. Historically the County has funded the architectural planning and design, while the
municipality and/or private citizens have funded the construction, furniture, fixtures, and equipment. However, the budget below reflects the
full cost.

This project aligns with BOC Goal 5. The expanded library would ensure greater access for patrons to fulfill their life-long educational pursuits.

Impact If Not Funded and Maximum Time it Can be Delayed

If the project is not funded, then the library will continue to get crowded and residents of Mt. Pleasant and those that visit it's library will not
seek educational pursuits through the library.

Since construction, furniture, fixtures, and equipment are dependent on donations from municipalities, foundations, and individuals, the

New Requests Approved Projects
Type: [ ] New [X] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 418,000
Building Improvements

Equipment 38,000
Other

Total S - S - S - S - S - S - S 456,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 456,000
Total S - S - S - S - S - S - S 456,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other - Utilities 3,200
Total $ - s - s - $ - 8 - § - s 3,200
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Capital Improvement Plan

Department: Library

Function: Culture & Recreation

Project Title: West Cabarrus Library Branch
Total Cost: $ 4,514,000

Project Description
A 15,000 square foot full-service library will need to be built in the western part of Cabarrus County due to increasing population.

Background & Justification/Status

Since the Concord Library was built in 1977, the population of Concord has grown over 300%. Specifically, residents in western Cabarrus
County (Afton and Concord Mills) are currently underserved by a library within reasonable driving distance. Historically the County has funded
the architectural planning and design, while the municipality and/or private citizens have funded the construction, furniture, fixtures, and
equipment. However, the budget below reflects the full cost. Land would also have to be donated.

This request aligns to BOC Goals 1 and 5. The new library would enhance the quality of life those in the western part of the County, especially
considering the growth there. This would provide them an equal opportunity and access to the educational programs and environment a
library provides.

Impact If Not Funded and Maximum Time it Can be Delayed

If not funded, the other libraries in the County will continue to be crowded and overutilized. This request should be delayed no later than 8
years, 2023.

Since construction, furniture, fixtures, and equipment are dependent on donations from municipalities, foundations, and individuals, the

New Requests Approved Projects
Type: [ X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 264,000
Land/Acquisition
Construction 3,300,000
Building Improvements
Equipment 450,000
Other 500,000
Total S - S - S - S - S - S - $ 4,514,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 4,514,000
Total $ = S - $ = $ - $ o $ - $ 4,514,000
Operating Budget Impact

Salaries & Benefits 600,000
Materials & Supplies 250,000
Contracts & Services 50,000
Capital Outlay

Other - Utilities 21,000
Total $ - s - s - $ - BS - S - S 921,000
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Capital Improvement Plan

Department: Arena & Events Center
Function: Culture & Recreation
Project Title: Aisle Safety Lighting (new)
Total Cost: S 175,000

Project Description
Install lighting to illuminate steps and aisles in Arena building.

Background & Justification/Status

The Arena building does not currently have any lighting for steps and aisles when the main light fixtures are off. Many events in this buiding
require reduced ambient lighting with no auxiliary lighting visible from the stage. This project would enhance guest safety. Fifteen events
would have benefitted from this lighting in FY13 and seventeen in FY14.

This project aligns with BOC Goal 3. It minimizes risk of trips and fall through better lighting in the aisles, thereby responsibly operating the
building.

Impact If Not Funded and Maximum Time it Can be Delayed
The Arena is exposed to a signficant risk of trip and fall injuries when auxiliary lighting is not available. Therefore, this project should not be
delayed any further than FY 2017.

New Requests Approved Projects

Type: [X ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements 175,000

Equipment

Other

Total $ - 8 - S - s -8 175,000 $ - §S -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 175,000

Total S - S - S - S - S 175,000 $ - S -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 1,500 1,545 1,591
Contracts & Services

Capital Outlay

Other

Total S - S - S - S - S 1,500 $ 1,545 $ 1,591
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Capital Improvement Plan

Department: Arena & Events Center
Function: Culture & Recreation
Project Title: Event Center Entrance
Total Cost: S 140,000

Project Description
New construction of a covered entrance to the Event Center is required to offer guests protection from weather and to match the
architectural appearance of the rest of the complex.

Background & Justification/Status

This building is most often used for consumer shows where the doorway is both a point-of-sale for admission and a controlled
entrance. A covered entrance can offer better shelter to guests, provide for more efficient ticket sales operations, and make the
building more attractive to consumer/tradeshow owners by providing them with more useable floor space in the building.

This project aligns with BOC goal 3. The new entrance will maximize the use of the Arena by providing a covered space that guests
can feel comfortable using, rather than crowding inside.

Impact If Not Funded and Maximum Time it Can be Delayed

The entrance would move ticket sales and show entrances to the interior of the building, which currently interferes with some
consumer show's ability to make the best use of rentable space. The project can be delayed into the future if absolutely necessary.
A paint job every five years would be the only operating impact on the budget

New Requests Approved Projects

Type: [ ] New [X] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 5,000

Land/Acquisition
Construction

Building Improvements 135,000

Equipment

Other

Total $ - s - S = $ 140,000 $ - 8 -8 =

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 140,000

Total S - S - S - $ 140,000 $ - S - S -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ - § - $ - 8 - § - § - § -

146




Capital Improvement Plan

Department: Arena & Events Center

Function: Culture & Recreation

Project Title: Marquee Replacement & Sign m“l B m“ I.[TTEHS
Enhancements

Total Cost: S 112,500

Project Description
Replace LED panels on Hwy. 49 marquee and main entance. Also add programmable signs at two major intersections in parking
lots, lighted directional signs in key parking lot islands, programmable menu boards at permanent concessions stands, and

programmable signs at building entrances.
Background & Justification/Status

Current LED panels have been in service nearly ten years and are nearing the end of their useful life. Replacing these panels and
adding additional signs will provide a better guest experience and enhance the overall aesthetics of the complex.

This project aligns with BOC Goal 3. The existing signs' life has been maximized and so it would be wise to replace them with more
efficient and current signs.

Impact If Not Funded and Maximum Time it Can be Delayed
If funding is not appropriated, then visitors will have difficulty easily finding their event, especially when multiple functions take
place simultaneously.

Approved Projects

New Requests

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete

Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 2,500

Land/Acquisition
Construction

Building Improvements 10,000

Equipment 100,000

Other

Total $ - S - $ 112,500 $ -8 - § - § .

Funding Sources

General Fund
Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 112,500

Total $ - 8 - $ 112,500 $ - 8 - 8 - 8 -

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total S - S - $ - $ - S - S -8 -
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Capital Improvement Plan

Department: Arena & Events Center

Function: Culture & Recreation

Project Title: Pave Front Overflow Lot e
——

Total Cost: S 145,000

Project Description
Pave and stripe the gravel overflow parking lot near Hwy. 49 to reduce staffing costs, maintenance expenses associated with
gravel, and provide a better appearance to traffic along Highway 49.

Background & Justification/Status
The gravel overflow lot near Highway 49 is being used by more than 20 events per year as guest parking. Event staff is often
required to assist guests in finding their way to the parking lot and finding parking places.

This project aligns with BOC Goal 3. The lot would maximize the use of the overflow lot in a financially and aesthetically responsible
manner.

Impact If Not Funded and Maximum Time it Can be Delayed
Continued maintenance and staffing expenses associated with using gravel parking lot as primary parking for many events.
However, it could be deferred to future years if absolutely necessary.

New Requests Approved Projects

Type: [ ] New [X] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 3,000

Land/Acquisition
Construction

Building Improvements 142,000

Equipment

Other

Total S - S - S - S 145,000 $ - S - S -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 145,000

Total S - S - S - $ 145,000 $ - S - S -
Operating Budget Impact

Salaries & Benefits (10,560) (10,718) (10,879) (11,042)
Materials & Supplies (500) (508) (515) (523)

Contracts & Services

Capital Outlay

Other

Total $ - 8 -8 - $ (11,060) $ (11,226) $ (11,394) $  (11,565)
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Capital Improvement Plan

Department: Arena & Events Center
Function: Culture & Recreation
Project Title: High Man Lift

Total Cost: S 131,000

Project Description
A new 86 foot man lift for Arena operations will help with setup, electrical, and audio work.

Background & Justification/Status

Arena staff use the lift in preparing various shows. GSA staff also use the lift as needed. Rental cost of a comparable lift for these
durations would exceed $51,000 per year. The current Lift is a 1997 model that was used when we purchased it and needs to be
replaced.

This project aligns with BOC Goal 3. It minimizes any safety risk in using an older lift. It also offers more efficiency in using it rather
than renting.

Impact If Not Funded and Maximum Time it Can be Delayed
If the project is not funded, it negatively impacts the efficiency of operations and increases rental cost. It should not be delayed
longer than FY 2015.

Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 131,000
Other
Total $ S $ - $ 131,000 $ - $ S $ - $ -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 131,000

Total $ - 8 - $ 131,000 $ - 8 - 8 - 8 -

Operating Budget Impact
Salaries & Benefits
Materials & Supplies

Contracts & Services (8,000) (8,000) (8,000) (8,000) (8,000)
Capital Outlay

Other

Total $ -8 - § (8,000) $ (8,000) $ (8,000) $ (8,000) $ (8,000)
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Capital Improvement Plan

Department: General Services

Function: Courts

Project Title: Courthouse Expansion/Relocation
Total Cost: $ 60,000,000

Project Description
Expand the existing courthouse or construct a new courthouse in the area. The same services would be offered for a much larger population.

Background & Justification/Status

With the growing population of the County, the courthouse facilities will require expansion to meet the needs of the judicial system and the
community. ADA and safety issues need to be considered in design and construction. In 2009 Moseley prepared a Courts Study and Master
Plan which included space needs for the courts. As we approach the time for expansion/relocation, more details will be available for the
required space needs. This expansion/relocation was estimated to be needed by FY 2012. But due to the economic climate funding for this
project has been pushed back indefinitely.

This project aligns with Goal 3. The new courthouse would provide more opportunity for services due to increased space. Therefore, the
project would maximize the value of County investments, expenditures, and services.

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [ ] New [X] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 2,500,000
Land/Acquisition
Construction 55,500,000
Building Improvements
Equipment 2,000,000
Other
Total $ - 3 - S -3 - $ -3 - $ 60,000,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 60,000,000
Total S - S - S - S - S - S - $ 60,000,000

Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services

Capital Outlay 600,000
Other - Utilities 120,000
Total S - S - S - S - S - S - S 720,000
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Capital Improvement Plan

Department: Sheriff

Function: Public Safety

Project Title: Emergency Communication Improvements
Total Cost: S 520,000

Project Description

To purchase equipment and computer software needed to make the transition from our current analog radio (emergency communication)
system to the enhanced P25 digital emergency communication system operated by the City of Charlotte. The funds identified are for Cabarrus
County's portion of the expense for the second set of 6 channels for the system. The first set of six channels were purchased earlier.

Background & Justification/Status

Motorola is providing an ASTRO® P25 communication solution to integrate with the R.A.D.1.0. (Regional Advanced Digital Inter Operable)
Communication network. As the region has experienced tremendous growth and evolving technology, the City has kept pace by providing the
R.A.D.1.O. network. The goal of the R.A.D.I.O. network is to provide interoperable voice and data communication for users in the UASI (Urban
Area Security Initiative) region. In an effort to expand the Charlotte R.A.D.I.O. network to provide increased interoperability for users in the
North East portion of the UASI region, a 5 site, 6 channel P25 simulcast solution that has been installed for Cabarrus County. For Cabarrus
County, the 6 channels and prime site equipment would be located at the 5 existing radio sites in the County. This solution provides the most
cost effective way to add coverage and interoperability into the UASI region via the R.A.D.1.0. network. The project aligns with BOC goal 2. It
achieves community-wide preparedness to protect public safety, respond to routine and catastrophic events, and maintain and restore the
well-being of all residents. The project is 100% complete.

Impact If Not Funded and Maximum Time it Can be Delayed
If this project were not funded in the requested time frame, the effectiveness of emergency communications and services would be impacted
by a lack of connectivity and emergency responsiveness. Community preparedness for disaster would be severely impaired. Cost savings were
achieved by utilizing Mecklenburg County’s Master Site ($2 million). Maintenance of this system is expected to be $600,000 per year for years
_10
New Requests Approved Projects
Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [X] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition

Construction

Building Improvements

Equipment 520,000
Other

Total $ 520,000 $ - $ - $ - $ - S - S -

Funding Sources

General Fund 520,000
Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ 520,000 $ - S - $ - $ - $ - $ -

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Sheriff

Function: Public Safety

Project Title: Training & Firing Range Renovations (new)
Total Cost: S 350,000

Project Description
Future renovations to existing training and firing range specifically regarding capacity, utilities, barrier walls, and environmental concerns.

Background & Justification/Status

Based on the amount of ammunition fired at the range, there is a lot of lead in the barrier walls. Another concern is the lead leaving the facility via storm
water runoff. The range is booked nearly 300 days a year. The mobile classroom on site will only accommodate approximately 20 students, and the utilities
are grossly worn and barely adequate. Finally, the septic system is undersized for the capacity and the lighting structures and various small storage buildings
are inadequate.

NC State law requires all Law Enforcement to qualify with their firearm annually. Cabarrus Sheriff, Concord Police, and Kannapolis Police Departments shoot
over 100,000 rounds at the sole firing range in the County each year. Since the range was built in 1991, roughly, 2,200,000 plus rounds have been fired at the
range Additionally, the size of the agencies have doubled in size since then. This means that twice as many officers are now using the facility. The facility is
used monthly by each agencies SWAT teams. It is often rented out by state agencies that are assigned law enforcement responsibilities in Cabarrus such as:
State Highway Patrol and State Bureau of Investigations. This project aligns with BOC Goal 1 and 2. To achieve community-wide preparedness, it is important
to sustain the existing range by renovating it for better use.

Impact If Not Funded and Maximum Time it Can be Delayed

Operational implications for scheduling and possible long term environmental implications. 2017 is the maximum time the project can be
delayed. There are no operating budget impacts.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 50,000

Land/Acquisition
Construction

Building Improvements 300,000

Equipment

Other

Total S - S - S - S - S 50,000 $ 300,000 $ -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 50,000 300,000

Total $ - S - S - $ -8 50,000 $ 300,000 $ =

Operating Budget Impact

Salaries & Benefits - - - -
Materials & Supplies - - - -
Contracts & Services - - - -
Capital Outlay - - - -
Other - - R -
Total $ - $ - 8 - 8 - s - $ - s -
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Capital Improvement Plan

Department: Sheriff

Function: Public Safety
Project Title: Radio Replacements
Total Cost: $ 2,016,000

Project Description
The radio's for the sheriff's department need to be upgraded to Models APX 6000 & APX 6500 in order to operate appropriately in a digital
environment.

Background & Justification/Status
Motorola no longer supports radios in age from 15-20 years. Our radios and their parts are in this range and therefore unable to fix.

The project aligns with BOC goal 2. It achieves community-wide preparedness to protect public safety, respond to routine and catastrophic
events, and maintain and restore the well-being of all residents through new radios that will work better than the old ones.

Impact If Not Funded and Maximum Time it Can be Delayed
These must be upgraded by 2017, otherwise, emergency communications will not be possible in all areas of the County. Furthermore,
Motorola currently offers a $450/unit discount and three years free warranty. Maintenance is $75/unit.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 672,000 672,000 672,000
Other
Total $ -8 - $§ 672,000 $ 672,000 $ 672,000 $ - S -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 672,000 672,000 672,000

Total S - S - S 672,000 S 672,000 $ 672,000 $ - S -

Operating Budget Impact
Salaries & Benefits
Materials & Supplies

Contracts & Services (25,000) (37,500) (25,000) (12,500)

Capital Outlay

Other

Total $ - S - $ (25,000) $ (37,500) $ (25,000) $ (12,500) $ -
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Capital Improvement Plan

Department: Emergency Management

Function: Public Safety

Project Title: Public Safety Training Center

Total Cost: $ 19,000,000 s . . East usm_,‘pumm Safety Training Gat-r T-I

Project Description

This project will include the design and construction of a multi-agency county public safety training facility that will be utilized by all emergency
response partners to allow our emergency service personnel to meet federal, state and local training requirements as well as meet our Board
of County Commissioners goal for emergency preparedness. Partnerships with public safety, higher education, private sector along with user
fees will help offset the yearly operational costs of the facility and will need to be further discussed and developed once the project has a

tareet date for construction.
Background & Justification/Status

The Board of Commissioners authorized Emergency Management to conduct a feasibility study, design, and master-plan for this facility. A
firm was contracted to perform these functions, however due to economic issues the program was suspended after the master program list
was developed. This list included all of the requirements needed for this facility as determined by representatives from all public safety
agencies and Rowan Cabarrus Community College. The need for this facility continues to grow as agencies are required to maintain and
develop their knowledge, skills, and abilities along with required certifications to fully operate at expected levels. While aspects of this training
can be accomplished at various facilities throughout the county, this facility has capabilities not currently available to our personnel.

This project aligns with BOC goal 2. The proximity of this location will give all public safety personnel the training to respond to routine and
catastrophic events, and maintain and restore the well-being of all residents.

Impact If Not Funded and Maximum Time it Can be Delayed
If the Training Center is not funded, agencies will continue to conduct their training in smaller venues and without the ability to perform large
scale and multi-agency response training scenarios.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 19,000,000
Building Improvements

Equipment

Other

Total $ - 3 - S -3 - $ -3 - $ 19,000,000

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 19,000,000
Total S - S - S - S - S - S - $ 19,000,000
Operating Budget Impact

Salaries & Benefits 150,000
Materials & Supplies 200,000
Contracts & Services 120,000
Capital Outlay

Other

Total S - S - S - S - S - S - S 470,000
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Capital Improvement Plan

Department: Emergency Medical Services
Function: Public Safety

Project Title: EMS Station 9 Share CFD Station 11
Total Cost: S 375,000

Project Description

Cabarrus County EMS will share a portion of a newly-constructed Fire Station #11 with City of Concord. The 50-year lease will allow EMS to
respond more quickly and effectively during peak business hours in the Concord Mills area. The City of Concord has acquired the property and
selected station design. Project completion expected March of 2015 (FY 2015). This project will result in co-location of Concord Fire and
Cabarrus EMS resources resulting in a cost reduction while improving response capabilities.

Background & Justification/Status

Call volume continues to increase in this particular response area. Significant delays in response are noted during peak business hours due to
traffic volume in the Concord Mills area. Placement of this station with associated ambulance, personnel, and equipment will result in more
efficient utilization of resources and promote a more effective response time to the area. Initially, this unit will be a staffed 12-hour shift
model with an emphasis of coverage during peak business hours and days when traffic presents response issues. Calls occurring after peak
business hours will be managed by other EMS units. Note: The material supply cost of $36,450 in FY 15 is a one time purchase of ambulance,
monitor, and initial ambulance stocking. The station will be staffed beginning April 2015.This project aligns with BOC goals 2 and 5 as it
provides for public safety and the ability to respond to routine and catastrophic events in addition to affording equal access to health care for
the citizens in the affected community as noted by a reduction in area response times.

Impact If Not Funded and Maximum Time it Can be Delayed

If the project is not funded in the requested timeframe, call volume and response times to the Concord Mills area will continue to be
impacted. The project cannot be delayed since the City of Concord will break ground in FY14 and complete in FY15. If the project is delayed, a
new stand alone EMS station for this area will be required in the future resulting in a substantial financial impact for the County.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [X] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment

Other 375,000

Total $ 375,000 $ - $ - $ - 8 - S - 8 =
Funding Sources

General Fund 375,000

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total S 375,000 $ - S - S - S - S - S -
Operating Budget Impact

Salaries & Benefits 54,250 168,427 173,480 178,684 184,045

Materials & Supplies 36,450 5,200 5,356 5,517 5,682

Contracts & Services

Capital Outlay

Other - Utilities

Total $ - S 90,700 $ 173,627 $ 178,836 S 184,201 S 189,727 S -
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Capital Improvement Plan

Department: Emergency Medical Services
Function: Public Safety

Project Title: EMS Headquarters Base (new)
Total Cost: S 4,000,000

Project Description

Creation of an Emergency Medical Services Headquarters Base. This will result in a centralized location for primary EMS resources, EMS
disaster equipment, EMS training, and community education. Potential options for partnerships exist with Concord High School (joint EMS
Headquarters/High School EMT Education Program) or Concord Fire (joint EMS Headquarters/Fire sub-station). Potential locations (others will
be identified as well) at present include Burrage Rd or Davidson Dr. Formal conversations and identification of partners will result in a more

accurate prediction of cost.
Background & Justification/Status

The current primary location at 31 Willowbrook Drive in Concord has served a dual role as a station and headquarters since 1978. Currently,
three ambulances, one supervisor, two administrative staff, and two senior managers share this space along with storage of medical supplies.
Training is currently conducted at the Cabarrus Sheriff Department center or other available locations. Gaps have been identified in the
storage of bulk medical supplies, disaster resources, specialty resources, and spare ambulances. This EMS organization lacks administrative
and identity functionality as a result of its current headquarters arrangement. EMS services and staffing will look different in the future as a
result of the dynamic nature of healthcare. Future staffing models for unit additions may result in deployment from central locations. Mobile
integrated healthcare and community paramedicine may afford opportunities for increased public service at centralized locations. Enhanced
operations, deployment, and secured storage will be observed. This project especially aligns with BOC goal 5 as it gives greater access to health
care for the citizens in the affected community.

Impact If Not Funded and Maximum Time it Can be Delayed

EMS has been extremely effective in the delivery of service and use of space within the current parameters. We have reached our maximum
efficiency and creativity with the current headquarters arrangement. The most the project can be delayed is FY2019. Delays will result in
additional costs.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 100,000
Land/Acquisition 300,000
Construction 3,600,000
Building Improvements
Equipment
Other
Total S - S - S - $ - S 4,000,000 $ -

Funding Sources
General Fund

Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 4,000,000

Total S - S - S - S - S 4,000,000 $ -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 20,000

Contracts & Services

Capital Outlay

Other

Total S - S - S - S - S - S 20,000 $ -
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Capital Improvement Plan

Department: Emergency Medical Services

Function: Public Safety

Project Title: EMS relocation of unit to Harrisburg Fire Station
3 (new)

Total Cost: S 375,000

Project Description

Cabarrus County EMS will share a portion of a newly-constructed Harrisburg Fire Station with the City of Harrisburg. The 50-year lease will
allow EMS to sustain a rapid and effective response to the Harrisburg area. Currently, the EMS unit proposed to be moved is located in the
Harrisburg Fire Station 2. The City of Harrisburg has acquired the property and selected the architect for a design-build. Project completion is
expected in January 2015 (FY 15). This project will result in continued co-location of Harrisburg Fire and Cabarrus EMS resources resulting in a

cost reduction while maintaining response capabilities.
Background & Justification/Status

This area has been served by Cabarrus EMS 10 for several years resulting in a significant impact in response times and unit hour utilization.
Initially, the unit was deployed in the area from a rented job trailer before the transition to the current arrangement of a small station space
within the Harrisburg Fire Station 2 with a monthly rental fee. It is no longer feasible to deploy crews in the current arrangement. Harrisburg
has a need for the space currently occupied at station 2 and has offered committed space with the Harrisburg Fire Station 3 construction. This
project reflects a move of personnel and equipment rather than an addition.

This project aligns with BOC goals 2 and 5 as it provides for public safety and the ability to respond to routine and catastrophic events in
addition to affording equal access to health care for the citizens in the affected community as noted by a reduction in area response times.
This project does not require the addition of personnel or major equipment.

Impact If Not Funded and Maximum Time it Can be Delayed

If the project is not funded in the requested timeframe, response times to the Harrisburg area may be impacted due to the redistribution of
EMS resources. The project should not be delayed since the City of Harrisburg will break ground in FY14 and expects completion in FY 15. If the
project is delayed, a new stand alone EMS station for this area may be required in the future resulting in a substantial financial impact for the

Qun
New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition

Construction

Building Improvements

Equipment

Other - Lease 375,000

Total $ - $ - $ - $ - S - $ -

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 375,000

Total $ 375,000 $ - S - $ - $ - $ - $ -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies 3,000

Contracts & Services

Capital Outlay

Other - Utilities 4,200 4,326 4,456 4,589 4,727 4,869

Total S 3,000 $ 4,200 $ 4,326 S 4,456 $ 4,589 $ 4,727 $ 4,869
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Back Creek Gabbro Hill Signficant Natural
Heritage Area (new)

Total Cost: S 100,000

Project Description
Protect Back Creek Gabbro Hill (ca.50 ac.), a state-designated regional Significant Natural Heritage Area, with donated and/or purchased
permanent conservation easements on private property.

Background & Justification/Status

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizen's top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The proposed project is to purchase development rights on
part or all portions of parcels within this site and place conservation easements on the same. Protection of the natural resources ensure
continued availability of environmental services from these properties, including clean air and water.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, are likely to increase in the future. Cost of services studies show that much residential development similar to
development that has occurred in Cabarrus County in recent decades costs more in local government services than can be offset by residential

New Requests Approved Projects
Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition 100,000
Construction

Building Improvements

Equipment

Other

Total $ - $ - S - $ 100,000 $ - § - $ =

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 50,000
Permits/Fees

Other-TBD 50,000

Total $ = $ - $ - $ 100,000 $ - $ - $ -

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Butcher Branch Forest Significant Natural
Heritage Area (new)

Total Cost: S 700,000

Project Description
Protect Butcher Branch Forest (ca. 70 ac.), a state-designated regional Significant Natural Heritage Area, with donated and/or purchased
permanent conservation easements on private property.

Background & Justification/Status

The proposed project is to purchase development rights on part or all portions of parcels within this site and place conservation easements on
the same. Protection of the natural resources will in turn ensure continued availability of environmental services from these properties,
including clean air and water. This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of
Cabarrus County, North Carolina," funded and adopted by the BOC (January 2007). Protection of open space and associated environmental
services is a priority in the SWCD strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizen's top
priority of "protecting water quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation
easement initiative through Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 700,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S - S - S 700,000 $ -
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 350,000

Permits/Fees

Other-TBD 350,000

Total S - S - S - S - S - S 700,000 $ -

Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Charity Church Hardwood Forest Significant
Natural Heritage Area (new)

Total Cost: S 4,000,000

Project Description
Protect Charity Church Hardwood Forest (ca. 400 ac.), a state-designated regional Significant Natural Heritage Area, with donated and/or
purchased permanent conservation easements on private property.

Background & Justification/Status

The proposed project is to purchase development rights on part or all portions of parcels within this site and place conservation easements on
the same. Protection of the natural resources will in turn ensure continued availability of environmental services from these properties,
including clean air and water.

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizen's top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through
Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, are likely to increase in the future. Cost of services studies show that much residential development similar to
development that has occurred in Cabarrus County in recent decades costs more in local government services than can be offset by residential

New Requests Approved Projects
Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition 500,000 3,500,000
Construction

Building Improvements

Equipment

Other

Total $ - 3 - S - $ - S 500,000 $ - $ 3,500,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 250,000 1,750,000
Permits/Fees

Other-TBD 250,000 1,750,000

Total S = S - $ = S - $ 500,000 $ - $ 3,500,000

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Clarke Creek Heron Rookery Significant Natural
Heritage Area (new)

Total Cost: S 615,000

Project Description
Protect Clarke Creek Heron Rookery, a state-designated, regional Significant Natural Heritage Area, with donated and/or purchased
permanent conservation easements on private property.

Background & Justification/Status

The proposed project is to either solicit donated conservation easements, or purchase development rights on and/or fee simple titles on part
or all of parcels within this SNHA and place a conservation easement on the same. Protection of the natural resources will in turn ensure
continued availability of environmental services from these properties, including clean air and water. Cabarrus SWCD plans a conservation
field school to be based on 33 acres they own inside this natural area. The county has donated a conservation easement on 36+ acres in the
buffer on this natural area to Cabarrus SWCD.

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizens top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through

oV Y XV ¥ 7= » N Y R |

Impact If Not Funded and Maximum Time it Can be Delayed
Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, are likely to increase in the future. An approved subdivision plan exists on a parcel adjacent to the SWCD property.
Also, an existing residence is for sale on another parcel adjacent to the SWCD property. Acquisition of this parcel would provide improved
acce o the SWCD prope

New Requests Approved Projects
Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design

Land/Acquisition 600,000
Construction

Building Improvements

Equipment 15,000
Other

Total $ - $ - $ S $ - $ - $ - $ 615,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 300,000
Permits/Fees

Other-TBD 315,000

Total S = S - $ = S - $ = S - $ 615,000

Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Coddle Creek Reservoir Significant Natural
Heritage Area (new)

Total Cost: S 4,900,000

Project Description
Protect Coddle Creek Reservoir SNHA, a state-designated local Significant Natural Heritage Area, with donated and/or purchased permanent
conservation easements on private property.

Background & Justification/Status

The proposed project is to purchase development rights on part or all portions of parcels within this SNHA and place conservation easements
on the same. Protection of the natural resources will in turn ensure continued availability of environmental services from these properties,
including clean air and water. This watershed for this reservoir is classified as a WS-Il Water Supply Watershed.

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizens top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through
Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed
Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, is likely to increase in the future. Permanent conservation easements are more cost-effective than purchase of fee-

simple property titles to protect water quality. Water quality will decline as development increases in this watershed, resulting in increased

New Requests Approved Projects
Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 4,900,000

Construction

Building Improvements
Equipment

Other

Total $ - S - S - $ - $ - § - $ 4,900,000

Funding Sources

General Fund
Capital Reserve Fund
Constr. & Renov. Fund

Debt

Grants 2,450,000
Permits/Fees

Other-TBD 2,450,000
Total S - 5 - S - 5 - S - S - S 4,900,000
Operating Budget Impact

Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay
Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Hartsell Road Mesic Forest Significant Natural
Heritage Area (new)

Total Cost: S 190,000

Project Description
Protect Hartsell Road Mesic Forest (ca. 19 ac.), a state-designated regional Significant Natural Heritage Area, with donated and/or purchased
permanent conservation easements on private property.

Background & Justification/Status

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizen's top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through
Cabarrus SWCD supports this goal. The proposed project is to purchase development rights on part or all portions of parcels within this site
and place conservation easements on the same. Protection of the natural resources will in turn ensure continued availability of environmental
services from these properties, including clean air and water.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, is likely to increase in the future. Two priority areas have been developed since the 2002 report was released and other
areas are owned by developers/investors.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 190,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S 190,000 $ - S - S -
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 95,000

Permits/Fees

Other-TBD 95,000

Total S - S - S - S 190,000 $ - S - S -

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - S : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: Soil and Water Conservation District (CSWCD)
Function: Economic & Physical Development

Project Title: Jay M Robinson High School Wetland Mitigation
Total Cost: S 100,000

Project Description
Repair of failed wetland mitigation project on the campus of Jay M Robinson High School to standards required by the federal and state
wetland regulatory authorities.

Background & Justification/Status

Jay M. Robinson High School football stadium was constructed on top of a jurisdictional wetland. State and federal regulatory authorities
initiated enforcement action and offered Cabarrus County Schools the option of creating/restoring a wetland on site or paying into a in-lieu-of
wetland mitigation fund. CSWCD assisted the school system by obtaining a pro bono engineer's design for a restored wetland. The same
engineer oversaw initial construction and subsequent repairs to this restored wetland, but the project continues to experience failures due in
part to poor soil conditions. Consequently, the county and the school system have never been released from their wetland mitigation
requirement by regulatory authorities. Additional repairs to this restored wetlands are estimated to cost $12,500. To address the previous
failures of this restoration project, a redesign may be necessary. Design and construction costs are estimated at a cost of $100,000. Request
for proposals will be advertised to select a project contractor by Spring 2014. The project should be complete by July 1, 2014. This project
aligns with BOC Goal 1. It is attempting to address the growth of the school with the sustainability of the wetlands.

Impact If Not Funded and Maximum Time it Can be Delayed
Enforcement action, possibly including fines, by state and federal wetland regulatory authorities. Missed environmental stewardship
education opportunity for JIMRHS students (planned in association with restored wetlands.) Continued adverse water quality impacts to

Coddle Creek, which is officially designated as having impaired water quality due to stormwater pollution. There are no operating budget

New Requests Approved Projects
Type: [ ] New [ ] Expansion [ ] Replacement Status: [X] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 100,000

Land/Acquisition
Construction
Building Improvements

Equipment

Other

Total $ 100,000 $ - S - S - 8 - S - 8 =
Funding Sources

General Fund 100,000

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total S 100,000 $ - S - S - S - S - S -
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services 12,500

Capital Outlay

Other

Total $ 12,500 $ - S - s - S - § - 8 =
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Capital Improvement Plan

Department: Soil & Water Conservation District
Function: Economic & Physical Development
Project Title: Prime Farmland Soil

Total Cost: $125,000 Annually

Project Description
Protect prime farmland soils with donated and/or purchased permanent conservation easements on private working lands. Farmland
preservation and voluntary land use planning using conservation easements are two of the four priorities in the SWCD Strategic Plan.

Background & Justification/Status

Prime farmland soils are identified in the 1988 "Soil Survey of Cabarrus County, North Carolina" report. Protection of open space and
associated environmental services in general, and prime farmland soils in particular is a priority in the SWCD strategic planning process and
supports BOC Strategic Goal 1. Preservation of working lands is also a federal and state priority. Farmland protection is consistent with
citizens top priority of "protecting water quality and the environment" expressed in the 2010 Community Survey Findings. The county
conservation easement initiative through Cabarrus SWCD supports this goal. The proposed project is to purchase development rights on farms
and place conservation easements on the same. The Cabarrus SWCD board supports use of the county Agriculture and Farmland Preservation
Fund to secure conservation easements. State and federal funds are also available. Protection of the natural resources will in turn ensure
continued availability of environmental services from these properties, including clean air and water. Continued local production of food and
fiber is an added benefit. Prime farmland soils will receive priority for protection.

Impact If Not Funded and Maximum Time it Can be Delayed
No new state grants for matching funds will be submitted in FY2014. Details about federal matching funds will be announced in calendar year
2014.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [X] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 125,000 125,000 125,000 125,000 125,000 125,000 125,000

Construction

Building Improvements

Equipment

Other

Total $ 125,000 $ 125,000 S 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000
Funding Sources

General Fund 125,000 125,000 125,000 125,000 125,000 125,000
Capital Reserve Fund 125,000

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total S 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Reed Gold Mine Significant Natural Heritage
Area (new)

Total Cost: S 2,500,000

Project Description
Protect Reed Gold Mine SNHA (ca. 822 ac.), a state-designated local Significant Natural Heritage Area, with donated and/or purchased
permanent conservation easements on private property.

Background & Justification/Status

The proposed project is to purchase development rights on part or all portions of parcels adjacent to this SNHA and place conservation
easements on the same. Protection of the natural resources will in turn ensure continued availability of environmental services from these
properties, including clean air and water.

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizen's top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through
Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed
Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, is likely to increase in the future. The area surrounding this official state historic site continues to develop. One

subdivision currently adjoins the state property and another subdivision plan is approved. The Town of Locust has annexed land next to and

New Requests Approved Projects
Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 2,500,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S - $ - S - $ 2,500,000
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 1,250,000
Permits/Fees

Other-TBD 1,250,000
Total S - S - S - S - S - S - S 2,500,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - S : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: Soil & Water Conservation

Function: Economic & Physical Development

Project Title: Riparian Buffers/Floodplains Conservation (new)
Total Cost: S 500,000

Project Description
Protect buffers and floodplains along priority streams and place donated/purchased, permanent conservation easements on these areas.

Background & Justification/Status

Requests for donated easements are rarely granted during development plan reviews. Donated easements will be sought on riparian buffers
and floodplains on school campuses and other public properties. Protection of the natural resources will in turn ensure continued availability
of environmental services from these properties, including clean air and water. Enhancement and restoration of streams and bottomland
hardwood forests are SWCD priorities, in keeping with local, state and federal quality and wildlife goals.

Protection of open space and associated environmental services is a priority in the SWCD strategic planning process and supports BOC
Strategic Goal 1. This public service responds to the citizens top priority of "protecting water quality and the environment," expressed in the
2010 Community Survey Findings. The 2005 Upper Rocky River Local Watershed Plan and the Yadkin-Pee Dee River Basin Water Quality Plan
documents, developed by the state in partnership with Cabarrus SWCD, guide prioritization of water quality projects. The county conservation
easement initiative through Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on this and other priority
conservation projects, is likely to increase in the future. Flooding and resulting loss of lives and property will increase more rapidly due to
debris blockages and siltation of stream channels as a result of unstable stream banks and inadequate vegetative buffers.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 500,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S - S - S - S 500,000
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 250,000
Permits/Fees

Other-TBD 250,000
Total S - S - S - S - S - S - S 500,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - S : $ - 8 -8 -8 -
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Capital Improvement Plan

Department:
Function:

Project Title:

Soil & Water Conservation
Economic & Physical Development

Schweinitz Sunflower Sites Significant Natural

Heritage Areas (new)
Total Cost: S 250,000

Project Description

Protect populations of the federally-endangered Schweinitz sunflower associated with the Georgeville (ca. 50 ac.), Miami Church Hill (ca. 1 ac.)
and Miami Church Road (ca. 1 ac.) state-designated regional Significant Natural Heritage Areas using donated/purchased conservation
easements.

Background & Justification/Status

The proposed project is to purchase development rights on part or all portions of parcels within these sites and to place conservation
easements on the same to protect the federally-endangered Schweinitz sunflower, a Piedmont prairie species. Acquisition of an official
species recovery site should be considered if conservation efforts on existing sites is unsuccessful. Protection of the natural resources will in
turn ensure continued availability of environmental services from these properties, including clean air and water. This project involves a site
included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina," funded and adopted by the
BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD strategic planning process and
supports BOC Strategic Goal 1. This public service responds to the citizens top priority of "protecting water quality and the environment,"
expressed in the 2010 Community Survey Findings. The county conservation easement initiative through Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on these and other priority
conservation projects, is likely to increase in the future. A utility right-of-way on the Miami Church Hill site was heavily impacted this year by
logging activity. This site is currently for sale and development plans have been proposed. Delay in funding could result in a missed

New Requests
Type: [X] New [ ] Expansion [ ] Replacement

FY 2014 FY 2015
Adopted Adopted

Approved Projects

Status: [ ] InProgress [ ] Complete
FY 2017 FY 2018 FY 2019 Future

Planning Planning Planning Years

FY 2016
Project Costs Planning
Planning/Design

Land/Acquisition

Construction

Building Improvements

Equipment

Other

Total $ -8 - S = $ - $ -8 - $
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt 125,000
Grants

Permits/Fees

Other-TBD

Total $ - $ - S - $ - $ - $ - $
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ - 3 - S - $ - $ - S - S -

250,000

250,000

125,000
250,000
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Capital Improvement Plan

Department: Soil & Water Conservation
Function: Economic & Physical Development
Project Title: Significant Natural Heritage Areas -

Miscellaneous Conservation (new)
Total Cost: S 200,000

Project Description
Protect state-designated Significant Natural Heritage areas, including but not limited to the Concord Ring Dike/Jackson School, Suther's Wet
Prairie (ca. 10 ac.) and Rocky River Corridor (ca. 80 ac.), with donated/purchased permanent conservation easements.

Background & Justification/Status

The proposed project is to acquire development rights on these sites through donation/purchase and place conservation easements on the
sites. Protection of the natural resources will in turn ensure continued availability of environmental services from these properties, including
clean air and water.

This project involves a site included in the 2002 report, " An Inventory of the Significant Natural Areas of Cabarrus County, North Carolina,"
funded and adopted by the BOC (January 2007). Protection of open space and associated environmental services is a priority in the SWCD
strategic planning process and supports BOC Strategic Goal 1. This public service responds to the citizens top priority of "protecting water
quality and the environment," expressed in the 2010 Community Survey Findings. The county conservation easement initiative through
Cabarrus SWCD supports this goal.

Impact If Not Funded and Maximum Time it Can be Delayed

Land prices, while currently generally depressed, are likely to increase in the future. Development pressure on these and other priority
conservation projects, is likely to increase in the future. A wetland in the Rocky River Corridor was altered by construction of Bruton Smith
Blvd. and a portion of state Stonewall Jackson YDC.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 100,000 100,000

Construction

Building Improvements

Equipment

Other

Total S - S - S - S 100,000 $ - S - $ 100,000
Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants 25,000 25,000
Permits/Fees

Other-TBD 75,000 75,000
Total S - S - S - S 100,000 $ - S - S 100,000

Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - S : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: Human Services
Function: Human Services

Project Title: Human Services Building
Total Cost: $ 30,000,000

Project Description
The Human Services Department resides in a leased building. Major improvements were made to the building in 2013, however the County
may want to build a building to avoid using leased space.

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition

Construction 30,000,000
Building Improvements

Equipment

Other

Total $ - 3 - S -3 - $ -3 - $ 30,000,000

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 30,000,000
Total S - S - S - S - S - S - $ 30,000,000
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: General Services

Function: Human Services

Project Title: Human Services Building HVAC
Total Cost: S 100,000

Project Description
There are currently 40 HVAC units on the roof of the Human Services Building in Kannapolis. The CIP allows for approximately 6-9 units to be
replaced at a time depending on the size of the unit and the area of space it serves.

Background & Justification/Status

Six to nine (6-9) units have been replaced each year for the past five years. This request keeps consistent with the replacement plan, which
keeps the heating and cooling of the building consistent. After FY15, replacement from the CIP will slow down since there will not be a need
for as many as 6 replacements. Therefore, cost will shift to the operating budget because it will likely fall below the $100,000 CIP threshold.

The project aligns with BOC goal 3. It uses resources wisely and responsibly by protecting the heating and cooling of the building, thereby
maximizing the value of the County's investment in that building.

Impact If Not Funded and Maximum Time it Can be Delayed

If the project is not funded, there will be inadequate heating and cooling of the building. Since the HVAC's are on a replacement plan, it cannot
be delayed any further.

Since there is a mix of old and new HVAC's the efficiency gained by new one's is neutralized by the inefficiency of old one's.

New Requests Approved Projects

Type: [ ] New [ ] Expansion [X] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 100,000 100,000
Other
Total $ 100,000 $ - S - $ - § - $ 100,000 $ -

Funding Sources

General Fund

Capital Reserve Fund 100,000

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD 100,000

Total S 100,000 $ - S - S - S - S 100,000 $ -
Operating Budget Impact

Salaries & Benefits - -

Materials & Supplies - -

Contracts & Services - -

Capital Outlay - -

Other - -

Total $ -8 - $ : $ - 8 -8 -8 -
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Capital Improvement Plan

Department: Cabarrus County Schools
Function: Education

Project Title: Capital Outlay Expense Funding
Total Cost: $1,020,000 Annually

Project Description
Funds are to be used by the schools at their discretion for capital outlay needs, for example, building improvements, furniture, buses,
technology. Included in Capital Outlay expense funding are funds for school start-up.

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment

Other-various projects 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000
Total $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000
Funding Sources

General Fund 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000 1,020,000

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees

Other-TBD

Total S 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000 $ 1,020,000
Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Education

Function: Education

Project Title: Capital Outlay Expense Funding
Total Cost: $3,920,112

Project Description
Funds are to be used for the schools based on BOC approval of projects for capital outlay needs, for example, roofs, building improvements,
furniture, buses, technology.

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements 3,920,112

Equipment

Other-various projects

Total $ - $ 3920112 $ - $ - S - S - $ -
Funding Sources

General Fund 3,920,112

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees

Other-TBD

Total S - S 3,920,112 $ - S - S - S - S -
Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Cabarrus County Schools

Function: Education

Project Title: Additional Funding for Mt Pleasant Middle
School

Total Cost: $2,000,000

Project Description

Funds are to be used by the school system towards construction costs not covered by the $13,486,500 funds appropriated to the Capital
Reserve Fund in FY 14. In January of 2014, the board allocated $2,000,000 for the architect and engineering fees to start the replacement of
Mt. Pleasant Middle School. The Board also earmarked $13,486,500 in the capital reserve fund for the construction cost of the project. An
additional $2,000,000 was proposed to be added to the project should the construction cost exceed the current budget established.

Background & Justification/Status
The cost estimates for Mt Pleasant Middle School are difficult to ascertain as there are several available options. Operating expense
estimates includes both additional CCS ($500,000) and KCS ($66,096) costs (due to current expense funding formula)

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 2,000,000
Land/Acquisition
Construction 2,000,000
Building Improvements
Equipment
Other
Total $ 2,000,000 $ - S - $ 2,000,000 $ - s - s -

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ - $ - S - $ - $ - $ - $ -
Operating Budget Impact

Salaries & Benefits 566,096

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total S - S - S - S 566,096 $ - S - $ -
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Capital Improvement Plan

Department: Cabarrus County Schools

Function: Education

Project Title: Land purchase for elementary school
Total Cost: $ 1,500,000

Project Description
Cabarrus County Schools have determined a need for an elementary school in the Northwest part of the county. These funds are to provide
funding for the land for that school site when it is selected.

Background & Justification/Status
The Northwest part of the County has been experiencing rapid growth and this has caused a need for a new elementary school in that area.

This project relates to BOC Goals 1 and 5. The land for a new school will give greater access to education for the growing population in
northwest Cabarrus, allowing students to fulfill their potential and contribute to the community.

Impact If Not Funded and Maximum Time it Can be Delayed
Continued overcrowding in the elementary schools in Northwest part of the County.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete

Prior Years FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design
Land/Acquisition 1,500,000

Construction
Building Improvements

Equipment

Other

Total $ 1,500,000 $ - S - S - 8 - S - 8 =
Funding Sources

General Fund 1,500,000

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees

Other-TBD

Total $ 1,500,000 $ - $ - S - S - 8 - S =
Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Kannapolis City Schools
Function: Education

Project Title: KCS Capital Outlay Funding
Total Cost: $500,000

Project Description
Funds are for 5 buses to assist the school system in their transportation responsibilities with the addition of a new Kannapolis Middle School.

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment 500,000

Other-Various needs

Total $ = $ - $ 500,000 $ - $ = $ - $ S
Funding Sources

General Fund 500,000

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees

Other-TBD

Total S - 3 - S 500,000 $ - S - S - S -
Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Kannapolis City Schools
Function: Education

Project Title: KCS Capital Outlay Funding
Total Cost: $100,000 Annually

Project Description
Funds are to be used by the schools at their discretion for capital outlay needs (for example building improvements,furniture, buses,
technology) Included in Capital Outlay funding are funds for school start-up.

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment

Other-Various needs 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Total $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Funding Sources

General Fund 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Capital Reserve Fund
Constr. & Renov. Fund
Debt

Grants

Permits/Fees

Other-TBD

Total S 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Operating Budget Impact
Salaries & Benefits
Materials & Supplies
Contracts & Services
Capital Outlay

Other

Total $ - 3 - $ - $ - $ - S - S -
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Capital Improvement Plan

Department: Rowan Cabarrus Community College
Function: Education

Project Title: Additional South Campus Building
Total Cost: $11,000,000

Project Description

RCCC intends to develop an Advanced Technology Training and Collaboration Center, (ATTAC Center), which will bridge applied
learning in leading technologies to marketable, adaptable career skills. The College requested a bond referendum be placed on the
November 4, 2014 ballot for voters to approve an Advanced Technology Center for the College. The BOC has voted to place $
9,000,000 on the ballot in November and has planned an additional $2,000,000 in cash for the facility. The A/E costs of $ 1,060,000
will be fronted by the County (since Bonds must have approved Bids in hand before they are issued to assure funding in total for
the project). These costs will be repaid to the County when the financing occurs.

Background & Justification/Status

The Center will serve the communities and local business and industry in Rowan and Cabarrus counties and in the greater
Charlotte metropolitan area. The ATTAC Center will provide state-of-the-art technical training which will result in the completion of
certificates, diplomas, and associate’s degrees. All the educational programs associated with the ATTAC Center would ideally be
collocated in a dedicated building that would facilitate the collaboration necessary for this interdisciplinary training. This building is
envisioned to be located on the RCCC South Campus adjacent to either Building 200 or 3000. Building 3000 was constructed with
school bond proceeds in FY2006 with opening in 2007.

This project aligns with BOC Goals 1 and 5. The new building will give greater access to education for the growing population in
Cabarrus, allowing residents to fulfill their potential and contribute to the community.

Impact If Not Funded and Maximum Time it Can be Delayed
Annual operational funding for the new building is related to instruction, support, and other operating needs.

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years
Planning/Design 1,060,000
Land/Acquisition
Construction 9,940,000
Building Improvements
Equipment
Other
Total $ = $ - $11,000,000 $ - $ = $ - $ =

Funding Sources

General Fund

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ = $ - $ = $ - $ = $ - $ =
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services 500,000

Capital Outlay

Other - Instruc./Support

Total $ - $ - $ - $ 500,000 $ - $ - $ =
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Capital Improvement Plan

Department: Rowan Cabarrus Community College
Function: Education

Project Title: Remodeling RCCC

Total Cost: $ 1,500,000

Project Description
The growth in the college's enroliment in the Cosmetology programs necessitates more space. In addition, the college needs more space for
Job Counseling and a computer lab.

Background & Justification/Status

This project aligns with BOC Goals 1 and 5. The remodel will give greater opportunity to education for the growing population in Cabarrus,
allowing residents to fulfill their potential and contribute to the community as beauticians, nurses, and paramedics.

Impact If Not Funded and Maximum Time it Can be Delayed

New Requests Approved Projects

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements 1,500,000

Equipment

Other

Total $ 1,500,000 $ - $ - $ - 8 - § - 8 =
Funding Sources

General Fund 1,500,000

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total $ 1,500,000 $ - $ - S - S - 8 - S =
Operating Budget Impact

Salaries & Benefits 315,000

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ - 3 - $ 315,000 $ - S - s -8 -

179



Capital Improvement Plan

Department: Rowan Cabarrus Community College
Function: Education

Project Title: Capital Outlay Expense Funding
Total Cost: $100,000 annually

Project Description
Funds are to be used by the College at their discretion for capital outlay needs. (for example, building improvements, furniture, technology)

Background & Justification/Status

Impact If Not Funded and Maximum Time it Can be Delayed

Type: [X] New [ ] Expansion [ ] Replacement Status: [ ] InProgress [ ] Complete
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Future
Project Costs Adopted Adopted Planning Planning Planning Planning Years

Planning/Design
Land/Acquisition
Construction

Building Improvements

Equipment

Other 213,000 100,000 100,000 100,000 100,000 100,000 100,000
Total $ 213,000 $ 100,000 S 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Funding Sources

General Fund 213,000 100,000 100,000 100,000 100,000 100,000 100,000

Capital Reserve Fund

Constr. & Renov. Fund

Debt

Grants

Permits/Fees

Other-TBD

Total S 213,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Operating Budget Impact

Salaries & Benefits

Materials & Supplies

Contracts & Services

Capital Outlay

Other

Total $ -8 - $ : $ - 8 -8 -8 -
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