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Healthy Cabarrus

• Mission Statement: Uniting and mobilizing community 
partners to identify and address health needs. 

• Key community representatives come together to 
organize and mobilize resources around a shared 
vision.  

• Benefits include: coordinated efforts, avoided 
duplications, shared community assessment and 
problem solving, and collaborative strategic planning.
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Goal
To improve the overall quality of life and health status of 
Cabarrus County residents through the process of 
conducting a comprehensive Community Needs 
Assessment.

Objectives
• Identify emerging needs and issues
• Review 2008 priority needs to determine relevance
• Document progress made since the 2008 assessment
• Examine community resources 
• Prioritize identified needs

2012 Goals & Objectives



4

Access to Dental 
Care
• Give Kids A Smile 
• Dental Reference 
Guide 

• New CHA dental 
clinic for 
underserved.

Disparities
• A strong safety‐
net system has 
been established 
to provide 
primary care to 
low‐income 
residents

• Prescription drug 
matrix/resources

Transportation
• New Transit 
Center

• Cabarrus  Links 
established

• Veterans have 
access to the VA 
Hospital in 
Salisbury

Health Behaviors
• All parks in 
Cabarrus are 
smoke‐free

• Childhood 
Obesity efforts

• Increase in 
preventive breast 
screenings

Progress Made Since 2008
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Learn…
• about the current Cabarrus County climate
• how you can join the effort 

Inspire…
• you, your family and community to act
• you to play a role in shaping our new community 

Share
• and help us spread the word

Call To Action
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1. Community Statistical Indicators 

2. Household Survey of Unmet Needs 

3. Key Informant Survey 

4. Environmental Health Assessment

5. Health Resource Inventory  New for 2012

Information Data Sources
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• Population Growth

• Increasing Poverty Rates

• Housing Affordability

• Insufficient Economic Opportunities 
(Unemployment and Under‐Employment)

7

Forces Driving Change



131,063  156,395  178,011 

33% Growth

8

Population
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Forces Driving Change

• Population Growth

• Increasing Poverty Rates

• Housing Affordability

• Insufficient Economic Opportunities 
(Unemployment and Under‐Employment)
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Percent of Children Living 
Below the Federal Poverty Line

2005‐2009



2000 2006 2010

Cabarrus NC Cabarrus NC Cabarrus NC

3.30% 6.30% 8.20% 9.30% 11.6% 13.6%

Increased by 380%

11

Residents Receiving 
Food Stamps
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Forces Driving Change

• Population Growth

• Increasing Poverty Rates

• Housing Affordability

• Insufficient Economic Opportunities 
(Unemployment and Under‐Employment)
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Cabarrus County North Carolina
2000 2005‐09 2000 2005‐09

Total Housing Units 52,848 66,969 3,523,944 4,120,599
Median Contract Rent * $449 $570 $431 $541
Median Gross Rent $566 $727 $548 $702
Median Value of Owner Occupied Units $118,200 $155,900 $108,300 $143,700
Renter Occupied Units w/ High Rent‐Income Ratio ^ 3,544 6,553 314,734 486,934
% Renters w/ High Rent‐Income Ratio 28% 40% 33% 43%
* Contract Rent is rent paid not including other costs such as utilities. Gross rent includes other costs

 such as u li es, and fuel.
^ Reports renter occupied housing units with households paying greater than 30% of income to housing.  
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Cabarrus County North Carolina

85%
55%

Increase in Households with                  
High Rent‐Income Ratio

Affordable Housing
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Fair Market Rent for 2 Bedroom  has increased annually at 3.3%  
$806/month

Hourly wage needed  $15.50 ; Minimum Wage in 2010 was $7.25

44% of Cabarrus County renters cannot afford a 2 bedroom rental 
unit

Housing Cost in 
Cabarrus County
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• Population Growth

• Increasing Poverty Rates

• Housing Affordability

• Insufficient Economic Opportunities 
(Unemployment and Under‐Employment)

15

Forces Driving Change
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Private Industry in Cabarrus County
Employment Percentage by Domain in 

Cabarrus County
2000        

N=56,204
2010       

N=61,312 Percent Change

Education and Health Services  16.93% 24.47% 44.6%
Trade, Transportation and Utilities  22.26% 23.01% 3.4%
Leisure and Hospitality  10.03% 15.64% 55.9%
Professional and Business Services  8.19% 11.18% 36.6%
Manufacturing  23.28% 8.90% ‐61.8%
Public Administration  4.28% 5.14% 20.1%
Construction  7.15% 5.00% ‐30.2%
Other Services  2.44% 2.92% 19.9%
Financial Activities  3.33% 2.50% ‐24.9%
Information  1.78% 0.89% ‐50.4%
Natural Resources and Mining  0.33% 0.31% ‐5.2%

Major Industries
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Magnitude How many persons does the problem affect, 
either actually or potentially?

Consequences
What degree of disability or premature death 
occurs because of the problem? What are the 
potential burdens to the community, such as 

economic or social burdens?  

Feasibility

Is the problem amenable to interventions 
(scientifically feasible, politically and socially 
acceptable)?  What technology, knowledge, or 
resources are necessary to affect change?  Is 

the problem preventable?

Selecting the 2012 
Community Priorities
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Community Priorities
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Adult Overweight or Obese

Overweight or Obese

North Carolina 66.5 %

Cabarrus 66.5 % 

78.5 %
Of Cabarrus County 
residents do not eat 
enough fruits and 

vegetables 

Childhood Overweight / Obesity 
Overweight Obese

North Carolina 16.2 % 18 %

Cabarrus 18.5 % 22.5 %

Wellness & Obesity
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46%

21%

18%

6%
9%

Consumer survey: Employment profile of 
respondents 

Employed, satisfied
Employed, unsatisfied
Unemployed, seeking
Unemployed, not seeking
Disabled

38.2%
29.6% 26.3% 25.5% 21.8%

Lack of jobs Lack of
experience

Lack of skills Lack of
information

Lack of
certification

Consumer Survey: Top 5 limitations to getting a job

Unemployment & 
Underemployment
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51.2% 48.0%
41.3%

Preventive dental
services

Dental treatment Prescription meds

Top 3 Health Services Forgone Due to 
Cost 100 % Consumer 

Survey Respondents 
had forgone at least 
1 health service 
because of cost. 

Over 20 % of county 
residents are 
uninsured

Access to Health Care
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86.0%

85.0%

86.0%

36.0%

Mental health services

Help for anger or violence issues

Alcohol or drug abuse services

Counseling services

Consumer survey: Have you or anyone in your 
household had difficulty obtaining...

86 % 
had difficulty 

obtaining mental 
health services and/or 
alcohol or drug abuse 

services

8.7%
6.6% 6.0%

Individual
counseling

Family counseling Elder care
assistance

Consumer Survey: Top 3 Unmet Service Needs

Top 2 
Unmet services needs 

were individual 
counseling and family 

counseling 

Mental Health
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17.9%
14.2% 13.3%

Computer
training

Vocational
training

Job‐seeking
skills training

Consumer Survey: Top 3 unmet 
educational needs

2005‐2009 Change in Student 
Demographic

Increase in 
Student 

Population

Increase in Number of 
Eligible Students for Free or 

Reduced Price Lunch

Cabarrus 17% 34%

NC 4% 19%

In 2009, Cabarrus County 
had a lower teacher turn‐
over rate than the state

Education
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49.6% 41.2%
21.4%

High rental fees High home prices Difficulty getting
credit

Consumer survey: Top 3 reasons household 
members could not get their own home 15 %

of respondents have other 
adults living in their 

household because they 

cannot afford to 
rent or own

67.9%
64.6%

60.2%

Homelessness Affordability Quality

Key Informant Survey: Relative frequencies of 
housing issues 85 % increase 

in the number of 
households with 

high rent‐to‐
income ratio

Housing
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Call to Action

Learn…
• about the current needs in Cabarrus County
• how you can join the effort 

Inspire…
• you, your family and community to act
• you to play a role in shaping our new community 

Share
• and help us spread the word
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Next Steps
Publicize & 
Distribute

• Publicity 
Committee

• Public 
Presentations

• Executive Summary

Action Planning

• Clearly define 
expected results

• Establish 
measurable results

Implementation

• Locate available 
resources to 
address priorities

• Implement new 
programs, 
resources, etc. 

Monitor and 
Evaluate

• Measure 
implementation 
steps and 
outcomes

• Modify 
implementation 
strategy as 
necessary

• Report outcomes 
and impacts

Next Steps
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2012 Community Planning Council

LaShay Avery
PBH

Trish Baker
Department of Social Services

Randy Bass
Cabarrus County Transportation 
Services

Erin Bayer
Cabarrus Health Alliance

Ann Benfield
Cabarrus Partnership for Children

Janine Boudreau
United Way of Central Carolinas

Deb Carter
Cabarrus Regional Chamber of 
Commerce

Jessica Castrodale
CMC‐NorthEast

Susan Donaldson
Cabarrus County Department of Aging

Ellis Fields
Mental Health Association of Central 
Carolinas
Merl Hamilton
City of Concord

Cary Hocutt
The Arc of Cabarrus County, Inc

Ed Hosack
Cooperative Christian Ministry

Carol Hovey
CMC‐North East Faith Community 
Health Ministry

Joe Hunter
Cannon Foundation

Pam Hurley
CMC‐North East Faith Community 
Health Ministry

Shirley Kennerly
Habitat Cabarrus

Tom Kincaid
City of Kannapolis

Nancy Litton
American Red Cross, Cabarrus County

Carolyn Mays
Cabarrus County JobLink/Employment 
Security Commission

Gary Mills
Kannapolis Parks and Rec.

Jeanie Moore
Rowan‐Cabarrus Community College

Debra Morris
Kannapolis City Schools

Jodi Ramirez
Project SAFE Cabarrus

Shad Ritchie
Physician Services ‐ Carolinas Medical 
Center ‐ NorthEast

Erin Shoe
Cabarrus Health Alliance

Venetia Skahen
Community Free Clinic

Ella Mae Small
Concord City Council

Donna Smith
Cabarrus County Schools

Dianne Snyder
Cabarrus College of Health Sciences

Cappie Stanley
Cabarrus Health Alliance

Tommy Steele
New Life Baptist Church

Londa Strong
Cabarrus County Parks Department

Lauren Thomas
Cabarrus Health Alliance

Dakeita Vanderburg‐Johnson
Community Representative/Southgate 
Masonry

Roslyn Vargas
Cooperative Christian Ministry

Lawrence Weslowski
City of Concord, Transit Manager

Healthy Cabarrus Staff 
Barbara Sheppard
Victoria Manning
Tracy Ginder



For more information or 
to access the full reports and data:

Healthy Cabarrus 
704‐920‐1216

www.healthycabarrus.org

Staff:  Barbara Sheppard, Victoria Manning, Tracy Ginder


