
In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting 
 should notify the ADA coordinator at 704‐920‐2100 at least forty‐eight (48) hours prior to the meeting. 

 

CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
WORK SESSION  
AUGUST 4, 2014 

4:00 P.M. 
 

 

1.  CALL TO ORDER ‐ CHAIRMAN 
 

2.  APPROVAL OF WORK SESSION AGENDA – CHAIRMAN 
 

3.  DISCUSSION ITEMS – NO ACTION     
 

3.1  Cardinal  Innovations Healthcare  Solutions  –  2014  FYTD Dashboard Report  for Mental 
Health, Intellectual/Developmental Disabilities and Substance Abuse Services  Pg. 2 

 

4.  DISCUSSION ITEMS FOR ACTION AT AUGUST 18, 2014 MEETING     
 

4.1  BOC – Dissolution of the Council for a Sustainable Local Economy  Pg. 11 
4.2  BOC – NCACC Solicitation of County Legislative Goals Proposals  for 2015‐16 Biennium  

Pg. 14 
4.3  County Manager – Authorized Signer on the County Bank Account with SunTrust Bank  

Pg. 34 
4.4  Finance – General Fund Contribution to School Construction Fund ‐ $3, 920,112 – Tabled 

from July  Pg. 37 
4.5  Finance – Reallocation of Funds for School Roofing and School Projects ‐ $2,738, 950.49 

– Tabled from July  Pg. 42 
4.6  Finance – Reappropriation of Funds for Ongoing Projects  Pg. 50 
4.7  Human Services – Community Transportation Service Plan Resolution  Pg. 55 
4.8  Infrastructure & Asset Management – Emergency Hydrants for Northeast Volunteer Fire 

Department  Pg. 58 
4.9  Infrastructure & Asset Management – Union Street South Upset Bid Process  Pg. 61 
4.10     Veterans Services – Request to Join as a Commemorative Partner for the Vietnam War 

Commemoration  Pg. 74 
 

5.  APPROVAL OF REGULAR MEETING AGENDA  Pg. 81 
 

6.  ADJOURN   
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Cardinal Innovations Healthcare Solution - 2014 FYTD Dashboard Report
for Mental Health, Intellectual/Developmental Disabilities and Substance
Abuse Services

BRIEF SUMMARY:
Anna Yon, Executive Director for Cardinal Innovations Healthcare
Solutions, will present the Cardinal Innovations Healthcare Solutions 2014
FYTD Dashboard Report for Mental Health, Intellectual/Developmental
Disabilities and Substance Abuse Services at the work session.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Anna Yon, Executive Director
Cardinal Innovations Healthcare Solutions

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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Cabarrus County Dashboard
FYTD Jun'14

(Report as of 7/10/14 - Source:  BIW)

Jul'13 Aug'13 Sep'13 Oct'13 Nov'13 Dec'13 Jan'14 Feb'14 Mar'14 Apr'14 May'14 Jun'14

•  Daymark Recovery Services, Inc.
6 7 8 7 6 8 7 7 7 6 7 6
4 0 0 0 0 0 2 3 2 0 1 0
82 99 103 105 77 104 90 82 82 89 102 69
189 205 184 213 184 146 198 188 202 167 192 125
3 8 6 5 3 7 2 9 6 4 3 2

171 176 160 168 148 147 150 144 165 130 119 95
105 109 96 88 66 62 64 73 85 55 35 34

Outpatient Tx - Physician Services 0 0 0 0 0 0 0 1 0 0 0 0
0 0 0 0 1 1 0 0 0 0 0 0
15 13 16 12 7 10 10 12 17 13 11 11

Telemedicine Facility Fee 1 0 0 0 0 0 0 0 1 1 0 0

     Total Daymark Recovery Services 425 460 424 438 385 371 406 396 416 362 363 268

•  NorthEast CMC
33 23 27 26 33 22 27 29 31 21 33 16
21 18 21 18 24 17 24 24 24 16 26 12
5 2 4 2 4 2 6 3 1 4 7 3
0 0 0 2 2 0 0 0 0 0 0 0
22 16 15 19 24 20 18 17 21 17 18 14
1 0 0 0 0 0 0 2 2 0 0 1
0 0 2 0 2 0 1 1 2 1 0 0
4 14 11 17 9 0 0 0 0 0 0 0
15 12 15 16 23 10 16 19 19 9 18 7
4 0 2 0 0 0 0 0 0 0 0 0
14 2 1 2 1 0 0 0 0 0 0 0
20 34 38 28 25 0 0 0 0 0 0 0
162 143 130 157 110 0 0 0 0 0 0 0
9 5 7 14 7 0 0 0 0 0 0 0
3 0 0 0 1 0 0 0 0 0 0 0

100 100 88 97 86 0 0 0 0 0 0 0
6 7 7 10 10 0 0 0 0 0 0 0

     Total NorthEast CMC 319 282 271 302 252 22 28 31 36 24 33 18

•  Daymark Recovery Services, Inc. - MCM/After Hours Emergency
95 87 81 89 89 80 87 72 69 81 82 67

     Total Daymark - MCM/After Hour 95 87 81 89 89 80 87 72 69 81 82 67

Outpatient Tx - E&M Codes

Outpatient Tx - Group Therapy
Outpatient Tx - Individual Therapy
Psychological Testing

Emergency Department - Lab
Emergency Department - Radiology
Emergency Department - Supplies
Emergency Department - Unknown

Inpatient - Unknown
Inpatient Tx - Physician Services
Outpatient - Revenue Codes
Outpatient - Dom Care E&M Codes
Outpatient - Nursing Facility
Outpatient Tx - Screening/Eval.

Emergency Department - ER

Inpatient - Hospitalization

Outpatient Tx - Family Therapy

Mobile Crisis Management (MH/SA)

Cabarrus County Providers - Services

Outpatient Tx - Screening/Eval.
Outpatient Tx - E&M Codes
Outpatient Tx - Family Therapy
Outpatient Tx - Group Therapy
Outpatient Tx - Individual Therapy

State Psychiatric Admin. Services
SA Intensive Outpatient

Detailed Services by Provider and Number of Consumers Served

Intensive In-Home Services (IIHS)
Alcohol and/or Drug Assessment

# of Distinct Consumers Served
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Cabarrus County Dashboard
FYTD Jun'14

Mandated service categories effective 7/1/2013.

Appendix A

Definition

Additional supports for Medicaid recipients such as Community Guide and Individual Support.

Assertive Community Treatment Team - services received in the community that address  functional areas of the identified 
population.

Service Category

1915 (b)(3) Services

ACTT

Community Support

Crisis Services

Emergency 
Department

BH Long Term 
Residential

Case Management

Community

ICF

IIHS

The coordination of services for consumers by a professional who is responsible for the assessment of need and implementation of 
care plans.

Services that are provided in the community.

Community based mental health and substance abuse rehabilitation services and interventions.

Services received in a crisis or emergency situation such as Mobile Crisis and Facility-based crisis.

Hospital emergency department.

Intermediate Care Facility for individuals with Intellectual Disabilities.

Intensive In-Home Services - services provided in the person's home by a small team with at least one Licensed Professional.

A long-term residential program for people with behavioral health needs.

Medicaid Waiver for individuals with Intellectual Disabilities.

Hospital-based psychiatric care.

Multisystemic Therapy is a family and community-based therapy for juveniles.

PRTF

Psych Rehab

Outpatient ED

Partial Hosp/Day Tx

Residential

Inpatient

MST

Outpatient

Innovations

Services received in the community including evaluation, therapy, and psychiatric care.

Services provided in a hospital Emergency Department on an outpatient basis.

A short-term service for acutely mentally ill children or adults designed to prevent hospitalizations or to serve as a step down for 
those leaving an inpatient facility.

Group settings that serve people across all disability groups.

Psychiatric Residential Treatment Facilities provide residential care to persons under the age of 21 who need 24-hour supervision and 
specialized interventions.

Service to help adults with psychiatric disabilities manage their illness and their lives with as little professional intervention as possible.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
BOC - Dissolution of the Council for a Sustainable Local Economy

BRIEF SUMMARY:
On February 17, the Board of Commissioners removed all members from
the roster of the Council for a Sustainable Local Economy. Per the FY
2015 budget, as of June 30, 2014, funding for the Council was eliminated.
It is requested to formally dissolve the Council for a Sustainable Economy
by adoption of the attached resolution.

REQUESTED ACTION:
Motion to adopt the Resolution by the Cabarrus County Board of
Commissioners Dissolving the Council for a Sustainable Local Economy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 114-1



 

ATTACHMENTS
 Resolution 

Page 124-1



 
 
 
 
 
 
 

 
 

RESOLUTION BY THE CABARRUS COUNTY BOARD OF COMMISSIONERS 
DISSOLVING THE COUNCIL FOR A SUSTAINABLE LOCAL ECONOMY  

PURSUANT TO NORTH CAROLINA GENERAL STATUTES §§153A-76 and 153A-77 
 

WHEREAS, the Council for a Sustainable Local Economy was created by the Cabarrus County 
Board of Commissioners on September 20, 2010; and 

  
WHEREAS, on February 17, 2014 the Cabarrus County Board of Commissioners removed those 

members from the roster who did not wish to be reappointed and relieved the remaining member from 
his duties; and 

 
WHEREAS, funding for the Council for a Sustainable Local Economy ended with the Fiscal Year 

2014 budget on June 30, 2014 and was not renewed for Fiscal Year 2015; and    
 

 WHEREAS, the Cabarrus County Board of Commissioners has stated its intention to dissolve the 
Council for a Sustainable Local Economy; and  
 

WHEREAS, North Carolina General Statutes §§153A-76 and 153A-77 set forth the authority of 
County Boards of Commissioners over commissions, boards and agencies and authorize the Board to 
dissolve the Council for a Sustainable Local Economy.    
 
 NOW, THEREFORE, BE IT RESOLVED THAT THE CABARRUS COUNTY BOARD OF 
COMMISSIONERS HEREBY dissolves the Council for a Sustainable Local Economy, effective as of June 30, 
2014.  
 
 Adopted this the 18th day of August, 2014 
 

      __________________________________ 
      Elizabeth F. Poole, Chair 
      Board of Commissioners 
 

ATTEST: 
 
____________________ 
Megan I.E. Smit 
Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
BOC - NCACC Solicitation of County Legislative Goals Proposals for
2015-16 Biennium

BRIEF SUMMARY:
Information from the North Carolina Association of County Commissioners
(NCACC) concerning the submission of legislative goals for the 2015-16
biennium is attached. The submission deadline is September 19, goals
submitted by or before the deadline will be referred to steering committees
for review and consideration. Goals submitted after the deadline will be
sent directly to the Legislative Goals Committee for review.

REQUESTED ACTION:
Review information and discuss or propose legislative goals for
recommendation for the 2015-16 biennium.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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 Legislative Goals Packet 
 Previous Legislative Goals Submission 
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LEGISLATIVE GOALS 
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FALL 2014 
 

THIRD EDITION 
  

Attachment number 1

Page 184-2



3 
 

 
 

 
THE NCACC LEGISLATIVE GOALS PROCESS 

 
 
 
 

Mission Statement 
 
 
 

 
The Association’s Legislative Goals process is thoughtful, deliberative, inclusive and fair. The 
investment of time and energy, and value of full discourse, strengthens our Association as we 
navigate the legislative currents. The process is designed to create an informed grassroots 
organization and to build a cohesiveness of purpose within the organization that, in turn, grants a 
degree of credibility to the Association that is unique. All counties and all county officials are 
invited and encouraged to participate in the Legislative Goals process.   
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CONTENTS 
 
This handbook is intended to offer the reader an overview and guidance about the rules and 
processes used to develop the legislative agenda of the North Carolina Association of County 
Commissioners.  Information is presented in a format that tracks the chronological course of 
action for the goals adoption process. 
 
 

Page 6   Background & 2015- 2016 Timeline 
Page 7  Stage 1 - Seeking Goal Proposals 
Page 8  Stage 2 - Steering Committee Review 
Page 10 Stage 3 - Legislative Goals Committee 
Page 11 Stage 4 - Board of Directors Consideration 
Page 12 Stage 5 - Legislative Goals Conference 
Page 14 Guidance Outside of Legislative Goals Process 
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Background and 2015-16  Timeline 
 
Every two years, in the months preceding a long session of the General Assembly, the North 
Carolina Association of County Commissioners engages in a process to determine the legislative 
goals it should seek in the best interest of the counties.  The process is thorough, deliberative, 
and time intensive.  It is designed to allow for input from as many county commissioners and 
other county officials as possible. By maximizing participation from so many of the 
organization’s members, it is possible to reach agreement on goals that are important to all 
members of this diverse organization. 
 
The NCACC goals-setting process begins in July of each even-numbered year and consists of 
five stages. These stages are described in detail in this handbook.   
 
Below is the recommended timeline for the 2015-16 legislative goals process: 
 

Legislative Goals Process Timeline 

When What 

July - September  Submission of county goal proposals  

September - October Steering committees review goals 

November 18,19, 20 Legislative Goals Committee reviews steering committee recommendations, 
approves package of goals for Board of Directors 

December  Board of Directors finalizes package to be presented to full membership 

January  15-16, 2015 Membership adopts goals at Legislative Goals Conference 

 

Attachment number 1

Page 214-2



7 
 

Stage 1 - Seeking Proposed Goals (July - September) 
 

The Association’s goals-setting process begins with an effort to elicit proposals that 
members think should be part of the county legislative “package” for the upcoming 
legislative biennium. Through CountyLines, e-mail communications and other means, the 
Association solicits proposals from county boards of commissioners.  Suggested goals can 
be submitted via adopted resolutions from full boards, from the Board Chairmen via letter 
on behalf of the full boards, and from affiliate and related county organizations (which are 
groups of county officials/staff organized by function) via a letter from those organizations’ 
presidents.  
 
Presently, the following organizations are included as Affiliate and Related organizations: 
 
Affiliates 

 Association of North Carolina Boards of Health 
 Human Resources Directors’ Association of North Carolina Counties 
 N.C. Association of Assessing Officers 
 N.C. Association of County Boards of Social Services 
 N.C. Association of County Attorneys 
 N.C. Association of County Clerks to the Board 
 N.C. Association of County Directors of Social Services  
 N.C. Association of County Finance Officers 
 N.C. Association of Emergency Medical Services Administrators (NCAEMSA) 
 N.C. Association of Local Health Directors 
 N.C. Association of Registers of Deeds 
 N.C. Tax Collectors' Association 

        Related Organizations 

 NCACC Board of Trustees 
 Joint Regional Forum  
 N.C. City/County Managers Association 
 N.C. Association of County Department of Social Services Attorneys 

The Association intentionally casts a wide net to encourage inclusiveness and full 
membership participation.  Discussion and action on proposed goals by full boards of 
commissioners is requested because this interaction contributes to the deliberative process 
and builds consensus.  
 
Counties are provided a form on which to submit proposed goals. This streamlines the 
internal processing of proposals.  Forms can be requested by contacting the Association 
office or can be accessed on the NCACC website at www.ncacc.org.  A sample form is 
included in the Appendix of this handbook. Goals may also be submitted via the NCACC 
website. 

Attachment number 1

Page 224-2

http://www.ncacc.org/


8 
 

Stage 2 - Steering Committee Review (September – October) 
 

The Steering Committee Review is the first step in our legislative goals development 
process.  The Association has seven Steering Committees, organized by subject matter.  
These are permanent, standing committees. Membership on the Steering Committees is 
open to any county official – elected, appointed or administrative; chairs are appointed by 
the Association President following each annual conference. The Steering Committees are: 

 
 Agriculture 
 Environment 
 General Government 
 Health and Human Services 
 Justice and Public Safety 
 Public Education 
 Taxation and Finance 

 
Proposed goals are sorted according to subject matter by NCACC staff and referred to the 
appropriate Steering Committees for review. A goal may be assigned to a “lead” steering 
committee that will take action on the goal, but the same goal may also be assigned to a 
secondary steering committee for the purpose of receiving “comments only.”  The intent of 
this process is to allow for the issues raised in a proposed goal that may bridge two or more 
subject matter areas, to receive greater review and opportunity for committee input.  The 
comments will be sent to the Legislative Goals Committee for their review.  Steering 
Committees may hear from county officials who submit goal proposals and also may 
review staff research and analysis. The participation of county staff on Steering 
Committees provides professional expertise that can be critically important when Steering 
Committees deliberate. Though staff expertise is critical, particularly at this early stage, as 
the goals-setting process moves forward elected county commissioners will ultimately 
decide the legislative goals package.  
 
During the goal-setting process the steering committee members are asked to make specific 
recommendations and take action on each submitted goal.  Committee actions include, but 
are not limited to: 

 Favorable – A goal is approved to send to the Legislative Goals Committee for 
further discussion and consideration.  

 Amend – The committee may revise or amend a proposal. 
 Unfavorable – The committee declines to send the goal forward. 
 Forward Without Prejudice – The Committee has no opinion on the proposal, but 

wants the Legislative Goals Committee to consider it. 
 Needs Further Study – The Committee has insufficient information to make an 

informed decision and requests that the sponsors either do further research or bring 
back answers to particular questions at a later date.   

 
In addition to considering proposed goals submitted by counties and partner organizations, 
the Steering Committees review goals from the previous legislative session to determine 
whether they are still relevant and should be continued. The committees are also 
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empowered to develop their own suggested goals when needed. Each committee submits its 
proposed goals to the Legislative Goals Committee. 
 
Guiding Principles Review 
 
The Steering Committees also review the Association’s subject area guiding principles.  
The guiding principles are general declarations of ongoing positions that give guidance on 
broad policy objectives, such as “no mandates without funding.”  These statements also 
guide the staff in dealing with unanticipated issues that arise in the legislative context or 
that affect the counties in other ways, as with proposed administrative rules and regulations 
or state agency policies.  
 
Because the Steering Committees are ongoing and have broad member participation, they 
are a critical first step in the Legislative Goals development process. The committees meet 
quarterly and are available to review legislation during the legislative session; they are used 
to guide unanticipated legislative action and to recommend any actions that might be 
advisable to the NCACC Board of Directors for formal consideration and action.  This 
issue is described in greater detail in a later section included in this handbook. 
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Stage 3 - Legislative Goals Committee (November) 
 

The Legislative Goals Committee is a non-standing committee.  The committee 
membership is traditionally no more that 35 members.  It is newly appointed every two 
years and meets as needed. Members are selected to assure balance with respect to political 
affiliation, county population, race, gender and other demographic characteristics.  Two co-
chairs, a Republican and a Democrat, are appointed by the NCACC President to lead the 
Legislative Goals Committee. 
 
The members of the Legislative Goals Committee include: 

 Legislative Goals Committee Chairs 
 Steering Committee Chairs  
 The NCACC Board of Trustees Chair or their designee 
 An elected commissioner from each of the Association’s 18 districts  
 Other members as appointed by the President. 
 

The Legislative Goals Committee reviews the recommendations of the Steering 
Committees. Steering Committee chairs present their committees’ recommendations and 
relay the committee discussion regarding each proposal. The county officials who want to 
advocate for their proposals are allowed to make presentations to the Legislative Goals 
Committee.  The committee may also review research and analysis related to the proposals 
provided by NCACC staff. 

 
The Legislative Goals Committee may and is encouraged to narrow the list of proposals; it 
also reconciles conflicts or duplication between steering committee recommendations, and 
prioritizes its recommendations. The Goals Committee may rank goals in a prioritiy order 
and may also select a limited number of priority goals to assist in focusing the 
Association’s legislative efforts. The proposals and guiding principles are then submitted to 
the Board of Directors for consideration. 

 
Core Values Statement Review 
 

The Goals committee is also charged with reviewing the Association’s core value 
statement.  This statement provides fundamental policy guidance with regard to the 
Association’s advocacy efforts.  The Goals committee may review, evaluate and make 
suggested changes to periodically update these core values to recognize changing advocacy 
environments.  The Committee shall include the core values statement along with its 
recommendations to the Board of Directors for inclusion in the goals package to be 
presented to the full membership. 
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Stage 4 - Board of Directors (December) 
 

As the Association’s goal-setting process moves forward, the elected county 
commissioners become more involved in the decision-making process. The Board of 
Directors is almost exclusively elected commissioners, with the one exception of a non-
voting county manager.  
 
At its December meeting, the Board reviews the recommendations of the Legislative Goals 
Committee. As at earlier stages of the process, the Board may hear presentations, review 
research and analysis, add, delete or amend proposals, the core values and guiding 
principles statement. 
 
The Board gives final approval to a package of goals proposals, Association core values, 
and guiding principles that are to be voted on by the full membership at the Legislative 
Goals Conference in January. By taking this action in December, the individual county 
boards of commissioners have time and opportunity for a full review prior to the 
conference.  
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Stage 5 - Legislative Goals Conference (Jan. 15-16, 2015) 
 

The final stage of the Association’s Legislative Goals process is the Legislative Goals 
Conference, to which all Association members are invited. Historically, more than 85 
counties are represented, exemplifying an outstanding degree of interest and participation. 
The conference is spread over a day and a half, assuring time for thorough discussion, 
deliberation and debate.  In recognition of the need to involve newly elected commissioners 
in the process, the Board appoints a Screening Committee to receive any new proposals 
that have not been through the development process by this stage.  This process is 
discussed in greater detail below. 
 
The goals conference is conducted according to rules designed to encourage participation, 
to provide a balance between inclusiveness and respect for the process and efforts of the 
committees and the Board up to this point. In the past, the conference started with a pre-
lunch nonvoting discussion of the proposed goals. This allows commissioners not 
previously involved in the deliberations, particularly newly elected commissioners, to 
familiarize themselves with the issues.  Goals Committee Chairs, Steering Committee 
Chairs, and NCACC staff review the proposed goals and answer questions raised by 
attendees.  
 
A luncheon is held for attendees and a guest speaker (usually an elected state leader) will 
address the membership regarding the current state of the legislative climate. 
 
After the lunch program, the conference officially is convened by the Association 
President.  It is recommended that the voting process be reviewed with voting delegates in 
advance of official voting.  

 
 
Goals Voting Process and Procedures 

 
 Prior to the conference: 

o The NCACC staff shall coordinate with the President, the Goals Chairs and the 
Parlimentarian to review the voting process and procedures. 

o Every member county appoints a voting delegate.  A letter requesting notification of 
the county’s voting delegate shall be sent from the Association to each county. 
  

 At the conference: 
o There shall be a process by which voting delegates register to obtain appropriate 

voting creditials. 
o Every county in attendance has one vote.  The voting delegate can be any county 

official, including non-elected officials, and a county may choose an alternate.  No 
proxies are allowed.   

o Goals are presented en bloc by each steering committee subject category.  Goals 
Committee Chairs present the goals to the membership.  The Assocation President or 
presiding officer is responsible for action. 

o All motions shall be ruled upon by the Association President or presiding officer. 
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o The President of the North Carolina Association of County Commissioners shall 
appoint a parliamentarian for the conference. 

o Upon motion of any voting delegate, any individual goal proposal can be set aside for 
detailed discussion.   

o Majority votes are required to approve or alter the proposed goals.  
o Persuant to Article VIII, Section Three of the NCACC Constitution the latest edition 

of Robert’s Rules of Order shall be the parliamentary authority on questions not 
covered by the Constitution or by this handbook. 

 
Screening Committee Process 
 

The Association adopted a Screening Committee process to allow for consideration of new 
goals or proposals previously presented but not approved. The Screening Committee is 
composed of the Legislative Goals Committee chairs and the seven Steering Committee 
chairs. The Screening Committee meets at the end of the first day of the conference to 
review and hear presentations on submitted proposals. 

 
 

Rules for the Screening Committee process are as follows: 
 

 Any new or previous goal proposal must be submitted by 1 p.m. on the first day of the 
conference. 

 
 Goals approved and recommended by the Screening Committee are brought to the floor for 

consideration by the voting delegates on the second day of the conference. A majority vote of 
the delegates is required for approval. 

  
 Any proposal not approved by the Screening Committee can only be brought to the floor for 

consideration upon a vote of two-thirds of the number of voting delegates present at 2 p.m. 
on the first day of the conference. (NOTE: This requirement recognizes that by the end of the 
second day, voting delegates may leave, and it protects the members from having their goals 
process circumvented by what could be a relatively small number of delegates.) 

  
 The Screening Committee has the authority to request a Steering Committee to give further 

study to newly proposed ideas.  Any Steering Committee recommendations that derive from 
this kind of study can be presented to the Board of Directors for consideration at a later date.  

 
Conclusion 
 
All goals and policies approved at the Legislative Goals Conference are included in the official 
NCACC Legislative Goals package.  The official document containing the Association’s core 
values, legislative goals and guiding principles shall be mailed to all 100 counties and presented 
to each member of the North Carolina General Assembly, to the Governor, and to other 
executive branch leaders. 
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Guidance Outside of Legislative Goals Process  
 
Throughout the legislative biennium, new issues will arise that were not anticipated or 
considered during the organization’s legislative goals process. The Association Steering 
Committees have the authority and responsibility to study new issues, to research and analyze 
the effect or implications of proposed legislation, and to make recommendations to the Board of 
Directors.  Any such action is communicated on a regular basis to the Association members 
through the web-site, through CountyLines, and through other means as needed. 
 
Upon recommendation of the Legislative Goals Committee Chairs, the committee may meet 
between the legislative long and short sessions, to review goal progress and make suggestions to 
the Board of Directors related to goal priorities, especially given an ever-changing legislative 
environment. 
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Appendix 
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215 NORTH DAWSON STREET 
RALEIGH, NORTH CAROLINA 27603 

 
919-715-2893 

 
WWW.NCACC.ORG 
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        Board of County Commissioners 
                                    
 

                                                                     2014-2015 Cabarrus County Legislative Goals 
 

 

 

1.  Request  Federal  and  State  legislatures  to  stop  passing  on  unfunded  mandated 
programs to local governments. 

2.  Schools ど Return North Carolina Lottery revenues to the schools’ operating and capital 
improvement budgets.  Return to original allotment structure and funding levels. 

3.  Board of Elections – 

a.   Allow for the creation of larger voting districts. 

b.   Allow county to reduce amount of operational voting precincts.  

4.  Require/permit  state  administrative  offices  to  provide  “sales  tax”  information when 
requested by counties/cities for their budgeting purposes. 

5.  Allow local public health departments/alliances to create and collect fees for restaurant 
inspections. 

6.  Oppose collective bargaining programs for local government employees. 

7.  Oppose  shift  of  NCDOT  (N.C.  Department  of  Transportation)  responsibilities  to  the 
counties. 

8.  Support  the  State’s  Pilot  Project  to  Benefit  Local  Farmers  and  Lower  Income 
Households. 

9.  Maintain Medicaid funding at current levels. 

10.  Reinstate sales tax exemption for public schools. 

11.  Study  the  impact  to  local  government  finances  of  exempting  nonprofits  from  the 
requirement  of  paying  property  taxes  and  review  possible  payment  in  lieu  of  taxes 
requirements. 

12.  Address  current  unfunded  mandates  (DSS,  Schools,  Jail,  etc.)  by  providing  additional 
funding, or additional funding sources.   
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13.  Review the use of local government incentives in business recruitment, in particular, the 
practice of local governments bidding against each other for projects.   

 
14.  Change NC Rural Center's  grant/loan  award  criteria  to more  closely match  the USDA 

Rural Development aid requirements (specifically, remove the prohibition against aid to 
municipalities in Tier 3 counties).  

 
15.  Authorize local option revenue sources already given to any other jurisdiction. 
 
16.  Revise current tier structure for counties to become more equitable with respect to the 

recruitment of and expansion of jobs within North Carolina.  
 
17.  Protect Soil & Water Conservation grants and/or funding streams per the “2012 Policies, 

Positions & Action Items”. 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
County Manager - Authorized Signer on the County Bank Account with
SunTrust Bank

BRIEF SUMMARY:
Effective July 25th, Ann M. Wilson transfered from the Finance
Department to the Department of Human Services. Susan B. Fearrington
was named Interim Finance Director. SunTrust bank needs official
notification from the Board to change the authorized signer on the
County's bank accounts. Attached is a memo for the Chairman to sign,
indicating the Board's approval of this change.

REQUESTED ACTION:
Motion to suspend the rules of procedure.

Motion to approve the change to Susan B. Fearrington as the official staff
signature on the SunTrust Bank Accounts.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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        Office of the County Manager 
 
 
 
 
 
 
 

 
 65 Church Street SE (28025) •  P.O. Box 707 Concord, NC 28026-0707  

Phone: 704.920.2100 •  Fax: 704.920.2820  
Website: www.cabarruscounty.us 

August 4, 2014 
 
To: Janet Stewart, Assistant Vice President, Relationship Specialist, SunTrust Bank 
 
From:  Pamela S. Dubois, Deputy County Manager 
 
Subject: Authorized Signature on Cabarrus County Bank Account 
 
 
The Cabarrus County Board of County Commissioners approved the signature authority on the 
Cabarrus County Bank Accounts from Ann M. Wilson to Susan B. Fearrington effective August 4, 
2014. Ms. Wilson has taken another position within the County and no longer holds the title of 
Finance Director.  Ms. Fearrington was named interim Finance Director effective July 25, 2014. 
 
Please accept this letter as official notification of this change. 
 
 
 
Chairman of the Board of Commissioners 
 
 
 
Date 
 
 
 
Attested by: 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Finance - General Fund Contribution to School Construction Fund -
$3,920,112 - Tabled from July

BRIEF SUMMARY:
Based on the June 16, 2014 Board of Commissioner's approval of the
General Fund FY15 Budget, $3,920,112 will be transferred from the
General Fund to the School Construction Fund for
Improvement/Construction of School Facilities. The related budget
amendment and School Construction Project Ordinance are presented for
approval to incorporate the receipt of funds into the School Construction
Fund.

REQUESTED ACTION:
Motion to approve the School Construction Fund Project Ordinance and
related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Interim Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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BUDGET AMENDMENT:

Date:  6/25/2014
Amoun

t:  $3,920,112

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Finance - School Construction Fund

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: 
This budget amendment records the contribution from the General Fund to the School Construction Fund for Improvements 
and/or Construction of School Facilities.

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

36460000-6902 Contribution from GF $0.00 $3,920,112.00 $3,920,112.00

36490000-9821 Bldg & Reno-Schools $0.00 $3,920,112.00 $3,920,112.00

Total  
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CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the construction and renovations of Public Schools. 
Details of the projects are listed in section D. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project 

within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
General Fund Contribution   
  

 
$5,420,112 

 
Capital Reserve Contribution $18,000,000 
 
TOTAL REVENUES 

 
$23,420,112 

           
   

D. The following appropriations are made as listed. 
 

Northwest Area Elementary School $17,500,000 
 

Mt. Pleasant Middle School Replacement 
 
Improvement/Construction of School Facilities 

$2,000,000 
 

$3,920,112 
  
TOTAL EXPENDITURES $23,420,112 

 
 

 
GRAND TOTAL – REVENUES      $23,420,112 
GRAND TOTAL – EXPENDITURES  $23,420,112 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
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2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
 

10. The County Manager may reject formal bids when deemed appropriate and in 
the best interest of Cabarrus County pursuant to G.S. 143-129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures correspondingly. 
 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 
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d. At the completion of a construction project, all unrestricted excess funds are 
transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 21st day of July, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Elizabeth F. Poole, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Finance - Reallocation of Funds for School Roofing and School Projects -
$2,738,950.49 - Tabled from July

BRIEF SUMMARY:
On June 16, 2014, the Board of Commissioners moved to approve the
reallocation of the Helms Hall capital appropriation at Camp Spencer to fix
the school's leaking roofs ($1,250,622.75). A motion was also made and
approved to terminate and reallocate all funding for Wallace Park and to
use the funds for school projects ($1,488,327.74). The related budget
amendment, Construction and Renovation Project Ordinance and Capital
Reserve Project Ordinance are presented for approval to incorporate
these changes.

REQUESTED ACTION:
Motion to approve the Construction and Renovation Project Ordinance,
the Capital Reserve Project Ordinance and the related budget
amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susan Fearrington, Interim Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

BUDGET AMENDMENT:

Date:  6/17/2014
Amoun

t:  $350,000

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Finance-Construction & Renovation Fund

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: 
This budget amendment incorporates the FY15 budget changes related to the Helms Hall and Wallace Park Projects. At the 6-
16-14 Board of Commissioner's meeting the FY15 budget was adopted with the elimination of the Helms Hall and Wallace Park 
projects. Included in this reduction was the surrender of the $ 350,000 PARTF Grant revenue originally awarded for Wallace 
Park.

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

34398140-9606-HELMS Engineers-Helms Hall $15,000.00 $8,150.00 $6,850.00

34398140-9607-HELMS Architect-Helms Hall $112,100.00 $71,000.00 $41,100.00

34398140-9821-HELMS Bldg & Reno - Helms Ha $1,171,472.75 $1,171,472.75 $0.00

34368140-6921-HELMS Cont from CRF-Helms $1,298,572.75 $1,250,622.75 $47,950.00

$0.00

34360000-6921-SCH Cont from CRF-Schools $0.00 $1,250,622.75 $1,250,622.75

34390000-9830-SCH Other Improv-Schools $0.00 $1,250,622.75 $1,250,622.75

$0.00

34398140-9830-0618 Other Impr-Wallace Pk $1,230,000.00 $888,327.74 $341,672.26

34398140-9832-0618 PARTF Grant Exp-Wallac $950,000.00 $950,000.00 $0.00

34368140-6319-0618 PARTF Grant $350,000.00 $350,000.00 $0.00

34368140-6921-0618 Cont from CRF-Wallace $1,810,000.00 $1,488,327.74 $321,672.26

$0.00

34360000-6921-SCH Cont from CRF-Schools $1,250,622.75 $1,488,327.74 $2,738,950.49

34390000-9830-SCH Other Improv-Schools $1,250,622.75 $1,488,327.74 $2,738,950.49

$0.00

Total  
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 
PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project 

within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
Contributions and Donations               

 
$9,153,099 
$150,000 
$418,137 

$3,421,394 
$4,058,134 

$20,000  
$70,000 

 
TOTAL REVENUES 

 
$17,290,764 

           
   

D. The following appropriations are made as listed. 
 

Demolition of old Jail and new Parking   
Renovation of Human Service Building  
Governmental Center Main Area Handler 
Demolition of old Board of Elections   
Renovations of Kann Library Program Room  
Emergency Communications Equipment 
Wallace Park Land  
Wallace Park Improvements  
Courthouse Chiller  

$2,524,266 
$909,122 
$100,000 
$291,847 
$90,000 

$1,733,271 
$3,421,394 
$341.672 
$135,000 

Multi-Building Pre-cast Sealing and Caulking $240,000 
Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Camp T.N. Spencer Park 
Human Service Building HVAC 
Rocky River School Park Restrooms 
Senior Center Renovations 
Frank Liske Park Tennis Court Lighting 
Cox Mill Elementary Parking Lot 
J M Robinson High School Wetlands Mitigation 
EMS Station - Concord 

$1,000,000 
$43,580 
$47,950 

$257,865 
$250,846 
$390,000 
$135,000 
$250,000 
$100,000 
$375,000 

Attachment number 1

Page 444-5



  

EMS Station - Harrisburg 
Memorial Fountain 
RCCC Renovations 
School Roofs 
School Projects 
 

$375,000 
$40,000 

$1,500,000 
$1,250,623 
$1,488,328 

 
TOTAL EXPENDITURES $17,290,764 

 
 

 
GRAND TOTAL – REVENUES      $17,290,764 
GRAND TOTAL – EXPENDITURES  $17,290,764 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
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9. The County Manager may execute contracts with outside agencies to properly 

document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with 
prevailing economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 21st day of July, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Elizabeth F. Poole, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and appropriating funds 
specifically for future County and School capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this capital project 
within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 

Contributions from General Fund 
Contributions from CVB 
Interest on Investments 
 

$40,039,743 
$398,000 
$307,142 

 
 

TOTAL REVENUES $40,744,885 
 

D. The following appropriations are made as listed: 
 
 
Northwest Area Elementary School 
Mt. Pleasant Middle School Replacement 
County Facility Projects  
Park Projects 
Park Projects/CVB 
Other County Capital Projects 
Community College Renovations 
Harrisburg EMS Station 
School Roofs 
School Projects 
 

$16,000,000 
$13,486,500 
$6,331,633 
$504,622 
$398,000 
$630,136 
$280,043 
$375,000 

$1,250,623 
$1,488,328 

 
TOTAL EXPENDITURES $40,744,885 
  
GRAND TOTAL – REVENUES $40,744,885 
GRAND TOTAL – EXPENDITURES  $40,744,885 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 
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1. The Manager may transfer amounts between objects of expenditure and 
revenues within a function without limitation.  

 
2. The County Manager may transfer amounts up to $100,000 between functions 

of the same fund.  
 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with 
prevailing economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 21st day of July, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Elizabeth F. Poole, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Finance - Reappropriation of Funds for Ongoing Projects

BRIEF SUMMARY:
Each year, there are projects that need to be transitioned to the new fiscal
year when they are unable to be completed within the fiscal year for which
they were budgeted. A reappropriation of funds, via fund balance, is
needed to transition the projects to the new fiscal year. Attached you will
find the reappropriation list of items by department and the corresponding
budget amendment.

REQUESTED ACTION:
Motion to adopt the reappropriation budget list and related budget
amendment.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susan Fearrington, Interim Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

�����
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Date:  7/25/2014
Amoun

t:  $5,216,166

Dept. 
Head:  Susan Fearrington

Depart
ment:  Finance

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: 
Fund balance appropriation from the General Fund, Arena and Events Center Fund and the Landfill Fund for unspent balances 
from FY2014 for ongoing projects and grants to be completed in FY 2015. 

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

00161410-6901 Fund Balance Approp $0.00 $6,989.00 $6,989.00

00191410-9445 Purchased Services $85,689.00 $6,989.00 $92,678.00

$0.00

00161910-6901 Fund Balance Approp $0.00 $316,766.00 $316,766.00

00191910-9690 Board Directed Expense $0.00 $316,766.00 $316,766.00

$0.00

00161952-6901 Fund Balance Approp $0.00 $83,739.00 $83,739.00

00191952-9501 Bldg & Grd Maint $758,650.00 $78,500.00 $837,150.00

00191952-9501-SODC Bldg & Grd Maint-SODC $181,300.00 $5,239.00 $186,539.00

$0.00

00162210-6901 Fund Balance Approp $0.00 $48,000.00 $48,000.00

00192210-9501-BM Bldg & Grd Maint-Court $217,500.00 $48,000.00 $265,500.00

$0.00

00162710-6901 Fund Balance Approp $0.00 $2,074.00 $2,074.00

00192710-9431 McGuire Grant Expense $15,000.00 $2,074.00 $17,074.00

$0.00

00163320-6901 Fund Balance Approp $0.00 $2,255,000.00 $2,255,000.00

00193320-971012 PreGel $71,000.00 $72,000.00 $143,000.00

00193320-971025 Celgard LLC $1,200,000.00 $1,070,000.00 $2,270,000.00

00193320-971027 DNP IMP America $135,000.00 $283,000.00 $418,000.00

00193320-971031 SP Richards $70,000.00 $73,000.00 $143,000.00

00193320-9762 Corning $686,000.00 $757,000.00 $1,443,000.00

$0.00

00164620-6901 Fund Balance Approp $0.00 $18,463.00 $18,463.00

00194620-937001 NC Electronics Mgmt Fd $5,000.00 $18,463.00 $23,463.00

$0.00

00165630-6901 Fund Balance Approp $0.00 $24,655.00 $24,655.00

00195630-9332 Special Needs Kids $0.00 $24,655.00 $24,655.00

$0.00

00167210-6901 Fund Balance Approp $0.00 $1,148,977.00 $1,148,977.00

00197210-9701 CCS-Capital Outlay $1,020,000.00 $661,458.00 $1,681,458.00

00197210-9701-CAMSY CCS-Camera Systems $0.00 $29,480.00 $29,480.00

00197210-9701-RR CCS-Roofing $0.00 $193,039.00 $193,039.00

00197210-9701-TURF CCS-TURF Field $0.00 $265,000.00 $265,000.00
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$0.00

00167240-6901 Fund Balance Approp $0.00 $1,034,695.00 $1,034,695.00

00197240-9719 RCCC-Capital Outlay $100,000.00 $1,007,865.00 $1,107,865.00

00197240-9719-ENERG RCCC-Energy Conservati $0.00 $26,830.00 $26,830.00

$0.00

00168240-6901 Fund Balance Approp $0.00 $200,000.00 $200,000.00

00198240-9302 Circulation Stock $236,046.00 $135,000.00 $371,046.00

00198240-9620 ITS Services $37,920.00 $50,000.00 $87,920.00

00198240-9445 Purchased Services $16,120.00 $15,000.00 $31,120.00

$0.00

42068310-6901 Fund Balance Approp $46,279.00 $12,934.00 $59,213.00

42098310-9501 Bldg & Grd Maint-Arena $82,661.00 $12,934.00 $95,595.00

$0.00

27064610-6901 Fund Balance Approp $0.00 $63,874.00 $63,874.00

27094610-9830-2203 Other Impr-Expan #3 $0.00 $10,964.00 $10,964.00

27094610-9661 Capital Reserve $162,666.00 $52,910.00 $215,576.00

$0.00

Total  
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Account Information
Department Project / Grant Org-Object-Proj         FY14 

GL Codes
FY15 GL Codes Account Description Amount Justification

1410 Tax Administration BI-Tek Tablet Project for 
CAMA data field collection 
software

00191410-9445 00191410-9445 Purchased Services $6,989.00 This is a PO for new development by BI-Tek for our Tablet PC's to allow for 
the collection of data in the field.  This development is simply taking longer 
than expected. Development of CAMA field collection software has been 
problematic industry wide. The development is in process and we expect the 
development to be complete by the end of FY2015.  Original PO was in FY 
13 and was voided on 6/18/14.

1910 Non-Departmental APFO - Settlement Payments 00191910-9690 00191910-9690 Board Directed Expense $316,766.00 Settlement Payments of cases regarding APFO lawsuit that remained unpaid 
at 6/30/14. The Board approved all the cases for payment.

1952 Infrastructure &     
Asset  Management

Project #82 for replacing 
bearings in AHU-1 at the 
Courthouse

00191952-9501 00191952-9501 Building & Grounds Maintenance $16,000.00 We were unable to get to this project due to the ongoing CH Annex 
demolition/renovation project

1952 Infrastructure &     
Asset  Management

Camp Spencer Storage Building 00191952-9501 00191952-9501 Building & Grounds Maintenance $38,500.00 Could not complete until DOT is petitioned for abandonment of road and to 
do that we first must address Eric Jordan driveway repairs, those funds for 
driveway repairs are housed in FY 2015 00191940 budget

1952 Infrastructure &     
Asset  Management

GC Blind Replacement 00191952-9501 00191952-9501 Building & Grounds Maintenance $14,000.00 Decision could not be made on type of shades based on the shaped of the 
window and building, looking for other options

1952 Infrastructure &     
Asset  Management

HVAC BAS installation at HCH 00191952-9501 00191952-9501 Building & Grounds Maintenance $10,000.00 Can't be done until ITS data and phone lines get pulled from CH Annex data 
room to HCH and then we can get Siemens here, CH Annex project still in 
process

1952 Infrastructure &     
Asset  Management

Project #72 for interior painting 
or FRP install

00191952-9501-SODC 00191952-9501-SODC Building & Grounds Maintenance $5,239.00 This amount of money was the balance left after the project was completed, 
during a State inspection of the Jail Housing building the inspector found 
some cracks in the shower floors that must be repaired.  Since the inspection 
was in June we did not have time to complete the repairs to the crack, this 
fund balance is what we would've used to pay for these repairs.  There are 
some similar cracks in the kitchen around the floor drains that we found and 
the repair of these cracks would be included in this work.

2210 Courts Brick Stairs Repairs 00192210-9501-BM 00192210-9501-BM Building & Grounds Maintenance  $         21,000.00 with CH Annex renovations and demolition we had to shut down 2 entrances 
to the CH (HCH side and old jail Corban entrance), we didn't want to have to 
shut down any more entrances with these repairs until the project was 
complete.

2210 Courts Stall Partition Replacements for 
restrooms # 1,2, 9, 10, 12,17, 
18, 31, 32, 25

00192210-9501-BM 00192210-9501-BM Building & Grounds Maintenance  $         27,000.00 Could not get contractor or open top container for old paritions at site due to 
CH Annex renovations and demolition.

2710 Emergency 
Management

McGuire response equipment 00192710-9431 00192710-9431 Other Operating Costs/McGuire-
Duke Energy grant

 $           2,074.00 This grant is provided to EM to plan, train, and purchase response equipment 
to meet the requirements of Federal, State and local radiological response 
plans.  Equipment purchases were not completed by end of fiscal year and 
these funds will go towards that equipment.

3320 Economic Incentive 
Grants

PreGel 00193320-971012 00193320-971012 PreGel $72,000.00 Pending Application and Audit for Grant.

3320 Economic Incentive 
Grants

Celgard LLC 00193320-971025 00193320-971025 Celgard LLC $1,070,000.00 Pending Application and Audit for Grant.

3320 Economic Incentive 
Grants

DNP IMP America 00193320-971027 00193320-971027 DNP IMP America $283,000.00 Pending Application and Audit for Grant.

Last Updated: 7/26/2014 1 of 2
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PDFConvert.8863.1.August_Reappropriations.xlsx

Account Information
3320 Economic Incentive 
Grants

SP Richards 00193320-971031 00193320-971031 SP Richards $73,000.00 Pending Application and Audit for Grant.

3320 Economic Incentive 
Grants

Corning Industries 00193320-9762 00193320-9762 Corning Industries $757,000.00 Pending Application and Audit for Grant.

4620 Infrastructure & Asset 
Mgmt - Waste Reduction

NC Electronics Mgmt Fund 00194620-937001 00194620-937001 NC Electronics Mgmt Fund  $         18,463.00 Funds received from state - only to be used to support used 
electronics/televisions program.

5630 Human Services Special Adoptions 00195630-9332 00195630-9332 Special Kids $24,655.00 Unspent funds at 6-30-14.  The purpose of this funding is to offer agencies 
that  that provide adoption services additional financial resources to improve 
their adoption program. The funds are paid to an agency that a.) recruits the 
prospective adoptive individual(s); b.) provides pre-placement screening; c.) 
trains the prospective adoptive individual(s); and d.) provides monitoring and 
support for the placement. These dollars can be used ongoing.

7210 Cabarrus County 
Schools

Regular Capital Outlay 00197210-9701 00197210-9701 Capital Outlay $661,458.00 Unexpended capital outlay for FY 14.

7210 Cabarrus County 
Schools

One Time Funding - Camera 
Project

00197210-9701-CAMSY 00197210-9701-CAMSY Camera Project $29,480.00 Unexpended one time project funds from FY13.

7210 Cabarrus County 
Schools

Royal Oaks Roof Replacement 00197210-9701-RR 00197210-9701-RR Roofing /Renovations $193,039.00 Unexpended funding from FY14.

7210 Cabarrus County 
Schools

One Time Funding - Artificial 
Turf

00197210-9701-TURF 00197210-9701-TURF Artificial Turf for Central 
Cabarrus High School

$265,000.00 Unexpended funding from FY14.

7240 Rowan Cabarrus 
Community College

Regular Capital Outlay 00197240-9719 00197240-9719 South Campus Renovations $1,007,865.00  Unexpended capital outlay for FY 14. 

7240 Rowan Cabarrus 
Community College

Energy Conservation Projects 0017240-9719-ENERG 0017240-9719-ENERG Energy Conservation Projects $26,830.00  Unexpended funding from FY14. 

8240 Library Cannon Trust 00198240-9302 00198240-9302 Circulation Stock $135,000.00 Annual grant from the Cannon Charitable Trust.  
8240 Library Cannon Trust 00198240-9620 00198240-9620 ITS Services $50,000.00 Annual grant from the Cannon Charitable Trust.  
8240 Library Cannon Trust 00198240-9445 00198240-9445 Purchased Services $15,000.00 Annual grant from the Cannon Charitable Trust.  

42098310 Special Projects 
Fund - Arena

Project #93 for Chiller 
Maintenance at the Arena

42098310-9501 42098310-9501 Arena Building and Grounds 
Maintenance

$12,934.00 This balance is needed to cover repairs to one of the chillers at the arena that 
was not discovered until late June.  

27094610 Solid Waste - 
Landfill

Landfill Expansion 27094610-9830-2203 27094610-9830-2203 Other Improvements - Landfill 
Expansion #3

$10,964.00 Landfill expansion project will not be completed until August, 2014. 
Contracted portion with Darrell Cody and Sons will remain encumbered, 
contract #20140407

27094610 Solid Waste - 
Landfill

Capital Reserve for Landfill 
Expansion

27094610-9661 27094610-9661 Capital Reserve $52,910.00 Funding required for field engineering services, on-site monitoring and 
producing the construction quality assurance documentation for the landfill 
expansion project as well as seeding and matting for erosion control of 
expansion area.

TOTAL $5,216,166.00 

Last Updated: 7/26/2014 2 of 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Human Services - Community Transportation Service Plan Resolution

BRIEF SUMMARY:
The North Carolina Department of Transportation requires community
transportation systems to engage in a strategic planning process to
assess the needs of the transit system and recommend strategies of
operation and management that increase mobility options for passengers
and improve the efficiency and effectiveness of the organization and
transportation services. Cabarrus County Division of Transportation has
properly budgeted the required match for the planning process. The
Division requests the adoption of the required resolution authorizing the
County Manager to engage in a contract with the Department of
Transportation to conduct the planning process.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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RESOLUTION AUTHORIZING CABARRUS COUNTY  

TO ENTER INTO AND TO SUPPORT AND IMPLEMENT THE FINAL ADOPTED 

PLANS AND RECOMMENDATIONS OF GROWTH AND POSSIBILITIES 

 
WHEREAS, Cabarrus County has requested the North Carolina Department of 
Transportation to participate in the funding for a 5-Year Community Transportation 
Service Plan (CTSP) and;  
 
WHEREAS, Cabarrus County will provide a 10% local match of the cost of the above 
described project; 
 
WHEREAS, the Cabarrus County Manager is hereby authorized to enter into a contract 
with the Department of Transportation and execute all agreements and contracts with 
the North Carolina Department of Transportation, Public Transportation Division; 
 
NOW THEREFORE BE IT RESOLVED that Cabarrus County agrees to adopt the 
Community Transportation Service Plan (CTSP) upon its completion; and agrees to 
support and implement the plan’s recommendations for growth and possibilities in 
accordance with the implementation schedule and timeline delineated in the plan and 
depending upon the availability of funding at the local, state and federal levels. 
 
Adopted this 18th day of August, 2014. 
 
 

  _____________________________________ 
  Elizabeth F. Poole, Chairman 

Cabarrus County Board of Commissioners 
 
ATTEST: 
 
________________________________ 
Megan I. E. Smit, Clerk to the Board 

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Infrastructure & Asset Management - Emergency Hydrants for Northeast
Volunteer Fire Department

BRIEF SUMMARY:
At the November 2013 work session and regular meeting, the Board of
Commissioners were presented a proposal for the installation of
emergency fire hydrants in the Northeast Volunteer Fire District. The
Board of Commissioners, by consensus, directed staff to pursue the
planning and installation of two emergency hydrants at an estimated cost
of $20,000 per hydrant. Discussion and planning for this project has
continued including proposed design and installation changes from
Northeast VFD that would reduce the per hydrant cost and permit
additional installations as well as possible fire sprinkler service to the VFD
building. The BOC consensus included a possible cost of $40,000 and
this request is for a budget amendment to move those funds from
contingency to a multi-year fund for the planning, engineering and
construction of this project.

REQUESTED ACTION:
Motion to adopt budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Infrastructure & Asset Management Director
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BUDGET AMENDMENT REQUIRED:
Yes 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

BUDGET AMENDMENT:

Date:  7/25/2014
Amoun

t:  $40,000

Dept. 
Head:  Jonathan Marshall

Depart
ment:  Infrastructure & Asset Management

¨Internal Transfer Within Department þTransfer Between Departments/Funds 
¨Supplemental Request 

Purpose: 
These funds are budgeted for the installation of emergency fire hydrants for the Northeast Volunteer Fire District. Expenditures 
will include connection to a regional water line, hydrants, metering, hydrant locks and parking areas for fire tanker trucks. It is 
estimated that there will be 2 -3 hydrant locations and possibly a water service line to the VFD building. 

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

00191910-9660 Contingency $900,000.00 $40,000.00 $860,000.00

00191960-9708 Contribution to CPF $3,920,112.00 $40,000.00 $3,960,112.00

$0.00

34362710-6902-HYDRA Contribution from GF $0.00 $40,000.00 $40,000.00

34392710-9830-HYDRA Other Improv-Hydrants $0.00 $40,000.00 $40,000.00

Total  $4,820,112.00 $120,000.00 $40,000.00 $4,900,112.00

 

 

ATTACHMENTS
 Minutes from November 2013 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Infrastructure & Asset Management - Union Street South Upset Bid
Process

BRIEF SUMMARY:
Rinker Commercial Properties, representing Bright Parsun LLC, has
submitted a request to purchase County property adjacent to the Bright
Parsun owned building at 70 & 82 Union Street South. This property is
located across Union Street South from the County Courthouse and is
used for access to the Spring/Barbrick County Parking Lots. The access
would not be affected by the sale of the property. Pictures of the parcel
are attached.

The General Statutes detailing the Methods of Sale (GS 160A-266) and
Upset Bid process (GS 160A-269) are both attached. The first step in the
process is to decide whether to consider the offer and begin the process
of advertising for upset bids. This item will come back before the Board of
Commissioners once an advertised 10-day upset bid period has been
completed without any additional qualified bids. At that point the Board
may decide to accept or reject the highest bid.

* The Board will receive an update on the upset bid process at the work
session.

REQUESTED ACTION:
Receive update.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Jonathan B. Marshall, Infrastructure & Asset Management Director 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

 

 

ATTACHMENTS
 GS 160A-266 
 GS 160A-269 
 Offer to purchase 
 Detailed Plat 
 Property Photos 
 Resolution Authorizing Upset Bid Process 
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§ 160A-266. Methods of sale; limitation. 
(a) Subject to the limitations prescribed in subsection (b) of this section, and according to the 

procedures prescribed in this Article, a city may dispose of real or personal property belonging to the city 
by: 

(1) Private negotiation and sale; 
(2) Advertisement for sealed bids; 
(3) Negotiated offer, advertisement, and upset bid; 
(4) Public auction; or 
(5) Exchange. 

(b) Private negotiation and sale may be used only with respect to personal property valued at less than 
thirty thousand dollars ($30,000) for any one item or group of similar items. Real property, of any value, 
and personal property valued at thirty thousand dollars ($30,000) or more for any one item or group of 
similar items may be exchanged as permitted by G.S. 160A-271, or may be sold by any method permitted 
in this Article other than private negotiation and sale, except as permitted in G.S. 160A-277 and G.S. 
160A-279. 

Provided, however, a city may dispose of real property of any value and personal property valued at 
thirty thousand dollars ($30,000) or more for any one item or group of similar items by private 
negotiation and sale where (i) said real or personal property is significant for its architectural, 
archaeological, artistic, cultural or historical associations, or significant for its relationship to other 
property significant for architectural, archaeological, artistic, cultural or historical associations, or 
significant for its natural, scenic or open condition; and (ii) said real or personal property is to be sold to a 
nonprofit corporation or trust whose purposes include the preservation or conservation of real or personal 
properties of architectural, archaeological, artistic, cultural, historical, natural or scenic significance; and 
(iii) where a preservation agreement or conservation agreement as defined in G.S. 121-35 is placed in the 
deed conveying said property from the city to the nonprofit corporation or trust. Said nonprofit 
corporation or trust shall only dispose of or use said real or personal property subject to covenants or 
other legally binding restrictions which will promote the preservation or conservation of the property, 
and, where appropriate, secure rights of public access. 

(c) A city council may adopt regulations prescribing procedures for disposing of personal property 
valued at less than thirty thousand dollars ($30,000) for any one item or group of items in substitution for 
the requirements of this Article. The regulations shall be designed to secure for the city fair market value 
for all property disposed of and to accomplish the disposal efficiently and economically. The regulations 
may, but need not, require published notice, and may provide for either public or private exchanges and 
sales. The council may authorize one or more city officials to declare surplus any personal property 
valued at less than thirty thousand dollars ($30,000) for any one item or group of items, to set its fair 
market value, and to convey title to the property for the city in accord with the regulations. A city official 
authorized under this section to dispose of property shall keep a record of all property sold under this 
section and that record shall generally describe the property sold or exchanged, to whom it was sold, or 
with whom exchanged, and the amount of money or other consideration received for each sale or 
exchange. 

(d) A city may discard any personal property that: (i) is determined to have no value; (ii) remains 
unsold or unclaimed after the city has exhausted efforts to sell the property using any applicable 
procedure under this Article; or (iii) poses a potential threat to the public health or safety. (1971, c. 698, s. 
1; 1973, c. 426, s. 42.1; 1983, c. 130, s. 1; c. 456; 1987, c. 692, s. 2; 1987 (Reg. Sess., 1988), c. 1108, s. 9; 
1997-174, s. 6; 2001-328, s. 4; 2005-227, s. 3.) 
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§ 160A-269. Negotiated offer, advertisement, and upset bids. 
A city may receive, solicit, or negotiate an offer to purchase property and advertise it for 

upset bids. When an offer is made and the council proposes to accept it, the council shall require 
the offer or to deposit five percent (5%) of his bid with the city clerk, and shall publish a notice 
of the offer. The notice shall contain a general description of the property, the amount and terms 
of the offer, and a notice that within 10 days any person may raise the bid by not less than ten 
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder. 
When a bid is raised, the bidder shall deposit with the city clerk five percent (5%) of the 
increased bid, and the clerk shall re-advertise the offer at the increased bid. This procedure shall 
be repeated until no further qualifying upset bids are received, at which time the council may 
accept the offer and sell the property to the highest bidder. The council may at any time reject 
any and all offers. (1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.) 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

AUGUST 4, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 18, 2014 Meeting

SUBJECT:
Veterans Services - Request to Join as a Commemorative Partner for the
Vietnam War Commemoration

BRIEF SUMMARY:
In commemoration of the 50th Anniversary of the beginning of the
Vietnam War, Cabarrus County is requested to become a
Commemorative Partner and to assist a grateful nation in thanking and
honoring our Vietnam veterans and their families.

REQUESTED ACTION:
Motion to authorize Cabarrus County to join the Vietnam War 50th
Anniversary Commemoration through becoming a Commemorative
Partner.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Tim Tereska, Veterans Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 744-10



 

ATTACHMENTS
 Commemorative Partner Application 
 Fact Sheets 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
AUGUST 18, 2014 

6:30 P.M.
 

 

CALL TO ORDER BY THE CHAIRMAN
 

 

PRESENTATION OF COLORS
 

 

INVOCATION
 

REVEREND JAMES BUCKNER 
GILWOOD PRESBYTERIAN CHURCH 

CONCORD, NC 
 

 

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes 

 

B. APPROVAL OF THE AGENDA

 

C. RECOGNITIONS AND PRESENTATIONS

1. Cooperative Extension - Recognition of Carl Pless for National 
Distinguished Service Award  

2. Human Services - Child Support Month 

 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

 

E. OLD BUSINESS

1. Infrastructure & Asset Management - Union Street South Upset Bid 
Process Update 
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F. CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may 
take action to approve/disapprove all items in a single vote. Any item may be 
withheld from a general action, to be discussed and voted upon separately at 
the discretion of the Board.) 

 

1. BOC - Dissolution of the Council for a Sustainable Local Economy 
2. BOC - NCACC Solicitation of County Legislative Goals Proposals for 2015-

16 Biennium 
3. Finance - General Fund Contribution to School Construction Fund - 

$3,920,112 - Tabled from July 
4. Finance - Reallocation of Funds for School Roofing and School Projects - 

$2,738,950.49 - Tabled from July 
5. Finance - Reappropriation of Funds for Ongoing Projects 
6. Human Services - Community Transportation Service Plan Resolution 
7. Infrastructure & Asset Management - Emergency Hydrants for Northeast 

Volunteer Fire Department 
8. Veterans Services - Request to Join as a Commemorative Partner for the 

Vietnam War Commemoration 
9. Tax Administration - Refund and Release Report - July 2014 

 

G. NEW BUSINESS

 

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments - Adult Care Home Community Advisory Committee 

2. Appointments - Cabarrus County Youth Council 

3. Appointments (Removals) - Planning and Zoning Commission 

4. Appointments (Removal) - Transportation Advisory Board 

 

I. REPORTS

1. County Manager - Monthly Reports on Building Activity 

2. EDC - July 2014 Monthly Summary Report 

3. BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees 

4. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS
 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

 

L. CLOSED SESSION
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M. ADJOURN

 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING.
 

 

Scheduled Meetings: 

 
Mission: Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county needs, 
and provide services that continually enhance quality of life. 

Vision: Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, and 
our community prospers. 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days 
and times. Agenda work sessions begin airing after the 1st Monday of the 
month and are broadcast for two weeks up until the regular meeting. Then the 
regular meeting begins airing live the 3rd Monday of each month and is 
broadcast up until the next agenda work session.  

September 2 Work Session 4:00 p.m. Multipurpose Room
September 15 Regular 

Meeting
6:30 p.m. BOC Meeting Room

October 5 Work Session 4:00 p.m. Multipurpose Room
October 20 Regular 

Meeting
6:30 p.m. BOC Meeting Room

Sunday - Saturday 1:00 P.M. 
Sunday - Tuesday 6:30 P.M. 
Thursday & Friday 6:30 P.M. 
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