
 

Cabarrus County Board of Commissioners 

Budget Workshop ∙ May 26, 2016 ∙ 4:00 P.M. 

Multipurpose Room, Governmental Center 

 

1. Call to Order                    4:00 p.m. 

     

2. CCS – Presentation of FY 2017 Budget Request                                                  4:00 – 4:45 p.m. 

 

3. KCS – Presentation of FY 2017 Budget Request                                                                   4:45 – 5:45 p.m. 

 

4. Cabarrus Health Alliance – Presentation of FY 2017 Budget Request      5:45 ‐ 6:15 p.m.       

                                                                                  

5. Break                                                                                                                                                         6:15 – 6:30 p.m. 
 

6. Fire Districts – Presentation of FY 2017 Budget Request                                                                6:30 – 8:00 p.m. 
 

7. General Board Discussion (as needed)                                                                                               8:00 – 8:30 p.m. 
 

8. Adjourn 
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Cabarrus County Schools 
Budget Request

2016 - 2017
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Budget Development

• Budget Committee
– 27 members representing

• School board (3)
• Cabarrus County (4)
• Community/parents (4)
• Schools (7) 
• CCS Leadership (9)

• Trego process utilized to prioritize needs

Attachment number 1 \n
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Operating Budget Request

• Funds dedicated to the every day operation of the school system

– Continuation requests $2,509,847
• Examples: operating expenses related to opening new schools, benefit increases, 

match for state salary increases

– Expansion requests $5,061,575
• Examples: increase teacher supplement, increase teacher allotment, increase mental 

health responders

– Charter school transfer request $1,200,000
• Pass through funds for Cabarrus County students who attend Charter Schools

– Technology request $1,490,000
• Devices, break fix staff, general operations

– Building and Grounds Maintenance request $892,000
• Equipment, monitor and manage environmental conditions, staff development, Utility 

techs, etc.

Attachment number 1 \n
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Capital Outlay Budget Request

• This part of the budget provides the ability to 
purchase assets or extend an assets useful life.

– Capital Non-FMD $3,067,967
• Examples: buses, mobile units, security cameras, furniture, 

phone system replacement

– Capital FMD Deferred Maintenance $10,005,105
• Examples: roofs, HVAC system replacements, ADA 

accessibility, bathroom partitions, etc.

Attachment number 1 \n
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Details, Details, Details

• Cabarrus County Board of Education adopted their 
proposed budget request on April 11, 2016. 

– http://www.cabarrus.k12.nc.us/Page/3724

• Includes prioritized requests based on budget committee 
recommendations and detailed justification forms

Attachment number 1 \n
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Thank You
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This image cannot currently be displayed.
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Public Health Authority of Cabarrus County

• Cabarrus County ranks 13th for “Overall Health Outcomes” in the state of 

North Carolina.

• First nationally accredited health department in the United States.

• First state accredited health department in North Carolina.

• Established in 1997 

• Employs 210 people

• Overall budget of $19.7 Million

Attachment number 1 \n
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Cabarrus Health Alliance

2016-2017 Budget Request

Department FY16 County Contribution FY17 Requested Contribution Requested Increase Explanation

General Administration 1,614,678 1,664,246 49,568 Merit & Fringe 

Information Technology 674,802 674,802 -

Vital Records 49,000 49,000 -

Communicable Disease 571,854 591,873 20,019 Merit & Fringe 

Environmental Health 674,115 778,554 104,439 On-site EH Employee, Vehicle, Merit, & Fringe 

Healthy Cabarrus 50,000 50,000 -

School Health 2,377,375 2,534,870 157,495 School Nurse Supervisor, Merit, & Fringe 

Total $                                     6,011,824 $                                             6,343,345 $                         331,521 

School Nurse Supervisor $75,000 base salary & $16,433 Fringe 

On-Site Environmental Health Employee $51,000 base salary & $15,349 Fringe 

Vehicle for Environment Health Position $21,507 total cost

Merit increases 3% for 10.5 months and Fringe increase $152,232 total cost

Attachment number 1 \n
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Public Health Authority of Cabarrus County

School Nurses  $2.5 Million

Mandated Services $3.8 Million

Attachment number 1 \n
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New Budget Request

• Growing number of schools requires additional 

School Nurse Supervisor to ensure student well-

being.

• Student population has grown approximately 10% 

(3,000 more students) in the last 5 years.

• The increase in students directly correlates with the 

increase in health issues and the need for guidance.

• The current School Nurse Supervisors are 

responsible for over 22 schools each.

Additional School Nurse Supervisor

Attachment number 1 \n
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Mandated Services $3.8M

• Well inspections & Permits 

19% increase in FY15

• Restaurant inspections 

2,371 yearly average

• Septic system inspections, 

and soil evaluations

• 13.5% increase in FY15

• Pool inspections

539 yearly average

Services keeping all Cabarrus County residents healthy.

Attachment number 1 \n
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New Budget Request

On-Site Environmental Health Employee

• Cabarrus County is one of the fastest growing Counties 

in North Carolina.

• 35% increase in requests for service in FY16.

• Wait time for services has increased from 5 days to 15 

days as building continues to increase.

• Position includes evaluation of well water and 

wastewater disposal systems.

Attachment number 1 \n
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Vital Records

Employee

• Cabarrus Health Alliance 

Vital Records Department 

processed 2,877 birth 

certificates in FY15.

• The Vital Records 

administrator processed 

1,893 death certificates in 

FY15.

Attachment number 1 \n
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Employee
FY 15 data:

• 929 clients seen for STDs

• 380 International travel clients

• 1,885 Flu/Pneumonia doses 

given

• 757 Tuberculosis skin tests 

performed

• 1,078 confirmed reportable 

diseases

• Monitored 14 people for Ebola

Communicable Diseases

Attachment number 1 \n
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Thank you for supporting our efforts to 

improve the health of our community.
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Midland Budget

NorthEast Presentation

NorthEast Budget

Odell Presentation

Odell Budget
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Northeast Fire Department 

16/17 Tax Increase Proposal

• What NEFD has done with .04 cent 15/16 tax 

increase 

• Proposal for 16/17 .02 cent increase

Attachment number 2 \n
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Money Well Spent

• Increased part time staffing (1 personnel 24 
hrs.)

• Put in place paid per call staffing to increase 
personnel on scene

• Both have increased our on call personnel 

• NEFD has not had a missed call since 
implementation of both

• This has increased our response to as much as 
15 personnel on scene.

Attachment number 2 \n
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Money Well Spent

• We have made the minimum of 4 personnel to 

fire calls as required by ISO

• Installing 3 hydrants on Highway 49

Attachment number 2 \n
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ISO Requirements 

Fire Department Points
Engine Company 6

Pump Capacity 3

Reserve Engine Company 0.5

Ladder/Service Company 4

Reserve Ladder/Service 

Company

0.5

Deployment Analysis 10

Personnel 15

Training 9

Operational 

Consideration’s 

(SOP/SOG,ICS)

2

Total Fire Department 

Points

50

• We have been working on 

the sections that weigh the 

most points possible

• This will assist us with 

lowering our rate

Attachment number 2 \n

Page 48



.02 cent Increase Proposal

• Add a new engine to assist with lowering our 

ISO rating

• Possible 6 points for engine 

• Aging fleet (newest engine is a 17 yrs. old)

• NFPA recommends 20 years on front line 

engine

• NEFD has only had two new apparatus since 

1975 (

Attachment number 2 \n

Page 49



Assistance 

• NEFD is also requesting a 15 year non interest 

loan to pay for truck.

• If pre-pay it would save $15,000

• Cost of new engine $430,000

• After pre-pay $415,000

Attachment number 2 \n
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Doing Our Part

• Eliminate Paid Staffing from 7pm to 7am on 
Monday & Tuesday Nights

• Save $12,480 annually

• Add to Apparatus Fund to equal $27,994.47 
(Currently at $22,496.14 with .02 increase)

• Remaining $6,981.67 to go into Equipment Fund

• Consistency for volunteers to know open shifts

• Least calls ran on Mondays & Tuesdays

Attachment number 2 \n
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January 1, 2009 – April 5, 2016
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January 1, 2009 – April 5, 2016
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January 1, 2009 – April 5, 2016
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Current Rating

• NEFD currently an ISO 9s rating

• Working toward an ISO 6 rating

• Increased staffing

• Installation of hydrants

• Add apparatus to fleet

Attachment number 2 \n
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Northeast Fire Department

• Questions/Comments

Attachment number 2 \n
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Odell Fire Department
2016-2017

Budget
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Where it all started
- 2008  Purchased land on Shiloh       
Church Road         

- 2009 Started Construction on 
Station 2 

- 2010 Opened Station 2

- September 2011 Odell started 
staffing station 1 (24/7)

- 2011 Installed water points and 
started hydrant & pre-planning 
operations

-2013 Requested ISO Inspection

Page 70



ISO Inspection In 2013

•Requested ISO for attempt to lower the ISO rating 
once we received the staffing from 2011.

• Inspection was April 2013

• July 2013 received the rating of class 6 from the OSFM 
dropping from the old rate of class 6/9s received in 
2005

• This was a direct result from adding staffing in 2011
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Engine Company-ISO Results
3.26% of 10%

• Recommendation for Improvements

• Credit for Engine Company (2 Engines should respond for all 
first alarm for fires in buildings) lost 50% credit 

• 1 Additional Engine company location is needed for the 
district

• For maximum credit needs 2 Engines respond to every fire 
call in the fire district

• 2005 ISO inspection result 5.28%
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Ladder and Service Company –ISO Results
1.52% out of 5%

• Recommendation for Improvements

• Need 1 ladder and 2 service companies for district

• Loss 12% on E-1 for insufficient aerial device

• Loss 31% on E-3 for insufficient equipment ( no longer in 
service)

• Only 71% of Squad 1 was achieved ( Has been replaced)

• Limited to 50% due to duel operations of the above units

• 2005 ISO inspection result .85%

Page 73



Credit for Distribution-ISO Results
1.08% out of 4%

•Recommendation for Improvements

•Max credit for Engine company should be 1.5 miles 
from each station

•Max credit for Service company should be 2.5 miles 
from each station

•2005 ISO inspection result .74% 
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Company Personnel-ISO Results
2.88% of 15%

•Recommendation for Improvements

• Increasing the on duty staff .63 per one person

• Increase the in average of mutual or automatic aid by 
one person .21%

•2005 ISO result 2.18%
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Credit for Training-ISO Results
2.70% of 9%

• Recommendation for Improvements

• Schedule pre plans 2 times per year for each commercial, 
industrial and institution in the fire district by each company 
member

• Continue to improve up-to date notes on each occupancy

• 2005 ISO result-.99%
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Credit for Hydrants-ISO Results
1.96% of 2%

•Recommendation for Improvements

•All hydrants need 5’ or larger foot valves

•All suction points need to be able to supply 250 GPM 
for 2 hours (30,000) minimum

•All dry hydrants need a 6’ or larger pipe

•2005 ISO received .90%
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Inspection and Conditions of Hydrants-ISO Results
3% of 3%

•No recommendation

•2005 ISO result of .59%
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2013 ISO Results from the Inspection

•Reduced the fire district from Class 6/9s to class 6 
• Saved on the average homeowner approximately 

35% in Insurance cost in the Odell fire district

Page 79



How we improved and what's needed to 
Progress Forward

•Purchased New Engine- Achieved- 2014

•Purchased Used Rescue- Achieved- 2015

• Start initial staffing of Station 2- 2016-2017

•Work to meet NFPA 1720 for Suburban area-2016-2017
• (10 people on Scene in 10 minutes)

•Pre plan every building 2 times each year- 2016-2017

•Upgrade and maintain water points- 2016-2017
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New Engine-Purchased HGAC
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Purchased Used Rescue
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Current Snapshot of the Coverage in the 
County with AVL
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Example of typical coverage

Page 84



Example of typical coverage
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Call volume for the 2014-2015 years
All calls including EMS vs MVA and Fires
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NFPA 1720
The current response to the entire 
fire district exceeds the 
recommendation of 6 minute 
response from the time of enroute
to the first arriving fire apparatus

- 2012-2013- 7:02

- 2013-2014- 6:40

- 2014-2015- 6:39
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What's is it going to cost?

•Requesting a .01 increase to a district tax of .068 will 
cost an additional

•$250,000 value-$25 per year or .46 cents per week

•$300,000 value-$30 per year or .58 cents per week

•$350,000 value-$35 per year or .66 cents per week
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What are the expectations 

• Improve serviceability to the citizen of the district

• Reduce response times to meet NFPA 1720 under 6 
minutes

• Respond additional apparatus to improve dimension from 
recommendations from OSFM with the 2013 ISO 
inspection

• Providing 5 Firefighter/EMT’s on duty 24/7 for the 
community that protects $192,899,535 per firefighter of 
property value
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