CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL ADMINISTER
STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE COUNTY NEEDS, AND
PROVIDE SERVICES THAT CONTINUALLY ENHANCE QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

GIRL SCOUT CADETTE TROOP 2975
UNIVERSITY CITY UNITED METHODIST CHURCH

INVOCATION
YOUTH PASTOR, ALLEN TUCKER
MIAMI BAPTIST CHURCH
MOMENT OF SILENCE

COY C. PRIVETTE
WILLIAM PHILPOT, JR.
J.W. "MICKEY" MCGEE

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes Pg. 5

B. APPROVAL OF THE AGENDA

C. RECOGNITIONS AND PRESENTATIONS
1. Active Living and Parks - Older Americans Month May Proclamation Pg. 18
2. Cabarrus Health Alliance — Exercise is Medicine Month Proclamation Pg. 21
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3. Cabarrus Health Alliance — National Bike to School Day Proclamation Pg. 23

4. EMS - Cabarrus County Emergency Services Week Proclamation Pg. 25

5. Planning and Development - Soil and Water Conservation District -
Stewardship Week Proclamation Pg. 27

6. Planning and Development - Soil and Water Conservation District -
Recognition of Regional Winners in Conservation Education Contests Pg. 30

7. BOC - Recognition of the 25th Anniversary of the Governmental Center
Pg. 32

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)
OLD BUSINESS

CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may bewithheld from a
general action, to be discussed and voted upon separately atthe discretion of the
Board.)

1. County Manager - Lease Extension for USDA Space in the County Cooperative
Extension Building Pg. 37

County Manager - Offer for Purchase of Tax Foreclosure Property Pg. 53

DHS - Relocation of The Cabarrus County Partnership For Children Pg. 61

DHS — Senior Community Services Employment (Title V) Program Divestment Pg. 65
EMS - Transition from Scheduled Non-Emergency Transportation Services Pg. 68
Human Resources - Employee Benefits Renewal FY 2015-2016 Pg. 74

Infrastructure and Asset Management - District Attorney and Probation Offices
Alterations Pg. 82

8. Library - Request to Approve Changes to Library Circulation Policy Pg. 87
9. Planning and Development — Duke Weatherization Program Pg. 101
10. Tax Administration - Refund and Release Report - March 2015 Pg. 108

N o kwbd

NEW BUSINESS

1. EDC - Economic Development Grant Request for Project Roy - Public Hearing 6:30
P.M. Pg. 115

APPOINTMENTS TO BOARDS AND COMMITTEES
1. Appointments — Adult Care Home Community Advisory Committee Pg. 124

2. Appointments and Removals — Cabarrus County Senior Centers Advisory Council
Pg. 129

3. Appointments — Industrial Facilities and Pollutions Control Financing Authority
Pg. 134
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REPORTS

1. County Manager - Monthly Reports on Building Activity Pg. 138
2. EDC - March 2015 Monthly Summary Report Pg. 144

3. Finance - Monthly Financial Update Pg. 147
4

BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees Pg. 150

5. Request for Applications for County Boards/Committees Pg. 151
J. GENERAL COMMENTS BY BOARD MEMBERS
K. WATER & SEWER DISTRICT OF CABARRUS COUNTY
L. CLOSED SESSION
M. RECESS TO 6:00 P.M. ON MONDAY, APRIL 27, 2015 AT THE CABARRUS
ARENA AND EVENTS CENTER

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

April 27 Business Community Retreat 6:00 p.m. Cabarrus Arena

April 28  Cabarrus Summit -2"4 Quarterly Mtg  6:00 p.m. Cabarrus Arena

May 4 Work Session 4:00 p.m. Multipurpose Room
May 18 Regular Meeting 6:30 p.m. BOC Meeting Room
May 26 Budget Workshop 4:00 p.m. Multipurpose Room
May 28 Budget Workshop 4:00 p.m. Multipurpose Room
June 1 Work Session 4:00 p.m. Multipurpose Room
June 15  Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we willadminister
state requirements, ensure public safety, determine county needs, and provide
services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, ourcitizens
participate, our dreams matter, our families and neighbors thrive, andour community
prospers.
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Channel 22 Broadcast Schedule
Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following daysand
times. Agenda work sessions begin airing after the 1st Monday of themonth and are
broadcast for two weeks up until the regular meeting. Then theregular meeting begins
airing live the 3rd Monday of each month and is broadcast up until the next
agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Approval or Correction of Minutes

SUBJECT:
Approval or Correction of Meeting Minutes

BRIEF SUMMARY:
The following meeting minutes are provided for correction or approval:

March 2, 2015 (Work Session)
March 13, 2015 (Meeting in a Box)

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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The Board of Commissioners for the County of Cabarrus met for an Agenda
Work Session in the Multipurpose Room at the Cabarrus County Governmental
Center in Concord, North Carolina on Monday, March 2, 2015 at 4:00 p.m.

Present - Chairman: Stephen M. Morris
Vice Chairman: Elizabeth F. Poole
Commissioners: Diane R. Honeycutt

Grace M. Mynatt
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Senior Deputy County Manager; Jonathan Marshall, Deputy
County Manager; and Megan Smit, Clerk to the Board.

Call to Order

Chairman Morris called the meeting to order at 4:04 p.m.

Approval of Agenda

Chairman Morris presented the following changes to the Agenda:

Supplemental Information:
Discussion Items - No Action
3.3 Cooperative Extension - NC Cooperative Extension Vision and Staffing
Update
e PowerPoint Presentation

Discussion Items for Action at March 16, 2015 Meeting
4.3 County Manager - Approval of Maintenance and Repair Agreement Between
Cabarrus County, CCS and KCS
e Schedule Two - School Parks

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and
unanimously carried, the Board approved the Agenda as amended.

Discussion Items for Action at March 16, 2015 Meeting

CCS — Additional Funding Request for Road Improvements for the Odell 3-5
School Site

Dave Burnett, CCS (Cabarrus County Schools) Director of Construction,
advised construction at the 0Odell 3-5 School site 1is underway. He noted
while previous discussions had considered access from Highway 73 via traffic
circle, the plans are now focusing on a left and right turn deceleration
lane. He reported the CCS BOE (Board of Education) 1is considering two
options with the drive: one option is 1,200 linear feet and the other is
1,500 linear feet from the intersection at 0Odell School Road. Both will be

pursued to determine which option 1is Dbetter economically. The BOE 1is
requesting $839,500.00 for the construction of the road access. He also
responded to questions from the Board. Kelly Kluttz, CCS Chief Finance

Officer, was also in attendance.

CCS — Funding Request for Surveying, Geotechnical, and Phase 1 for Royal Oaks
Elementary School Replacement

Dave Burnett, CCS (Cabarrus County Schools) Director of Construction,
presented a request for $30,000.00 to be used for surveying, geotechnical and
Phase 1 for the Royal Oaks Elementary School replacement. He also responded
to questions from the Board. Kelly Kluttz, CCS Chief Finance Officer was
also in attendance.

Discussion Items — No Action

Active Living and Parks — Carolina Tarwheels Request

Londa Strong, Active Living and Parks Director, presented the following
information regarding a request from the Carolina Tarwheels and responded to
questions from the Board.

Carolina Tarwheels made a presentation to the ALP (Active Living
and Parks) Commission at their February 19, 2015 meeting. The
presentation was to request that the Active Living and Parks
Department co-sponsor their team. The co-sponsorship would allow
them to wutilize school facilities at no charge based on the

A-1
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current School Use Agreement between Cabarrus County Schools
(CCS) and the ALP Department.

Previously, Carolina Tarwheels utilized CCS facilities,
qualifying as an exempt team and therefore, the use was free of
charge. The new CCS facility rental policy does not allow any

free use and the cost from September through April is prohibitive
for the team. They also utilize the City of Concord Parks and
Recreation Department facilities, when needed, for $15.00 per
hour. Concord Parks and Recreation Department has offered
Carolina Tarwheels a couple hours per week, but it does not meet
the team's needs.

The ALP Department does not own any gymnasiums or schedule
others, except the youth league associations co-sponsored with
the Department. At the ALP Commission meeting, a motion was made
that the Carolina Tarwheels proposal is not consistent with the
current ALP Co-Sponsorship Agreement, and at this time, co-
sponsorship with their team is not recommended. The motion passed
unanimously. It was recommended that Carolina Tarwheels appeal
to Cabarrus County Schools.

Commissioner Shue expressed opposition to changing the School Use
Agreement at this time.

BOC — Department Highlight — Emergency Management

Bobby Smith, Emergency Management Director, presented a PowerPoint
presentation reviewing the functions and services provided by Emergency
Management. He also gave a brief overview of the volunteer fire service,
including challenges facing volunteer fire service, funding and future needs.

Vice Chairman Poole commented on the Firefighter I & II Certifications
that can be earned through the Concord High School Fire Academy. She noted
the Fire Academy certification programs are open to Jjuniors and seniors in
the Cabarrus County Schools system.

Following the presentation, a discussion ensued with Mr. Smith and
Steve Langer, Fire Marshal, responding to questions from the Board.

Cooperative Extension — NC Cooperative Extension Vision and Staffing Update

Robert Furr, Cooperative Extension Director, advised the North Carolina
Cooperative Extension launched a reorganization effort as part of an
intentional visioning process in September 2013. In August 2014, the new
strategic plan and staffing model was announced. This new model involves a
two-phased roll out approach. Part of the staffing model will be effective
July 1, 2015 with the remaining part becoming effective July 1, 2016. He
presented a PowerPoint presentation update on the North Carolina Cooperative
Extension Vision and Staffing Plan. The presentation included the following
information: Background; Gathering Data; Results; Base Staffing Model; Ag
Add on Positions; Cabarrus County Current Staff; Cabarrus Core Staff;
Cabarrus Positions Not Affected; Affected Cabarrus Staff and Programs; and
FY14 Fiscal Contributions Cabarrus County Cooperative Extension. Following
the presentation, Mr. Furr responded to questions from the Board.

Discussion Items for Action at March 16, 2015 Meeting

County Manager — Approval of Maintenance and Repair Agreement between
Cabarrus County, CCS and KCS

Pam Dubois, Senior Deputy County Manager, presented a request for
approval of the Maintenance and Repair Agreement between Cabarrus County, CCS
(Cabarrus County Schools) and KCS (Kannapolis City Schools). She reported
the County entered into an agreement with CCS and KCS in FY 1999 in order to
provide specific funding for building and ground maintenance as well as to
consolidate the operations of both school systems for this function. The
previous agreement expired on June 30, 2014. She stated no one took action
to cancel the contract, therefore it continued on. The proposed agreement
will extend the service for an additional five years. She advised the ADM
(Average Daily Membership) figure has been removed from the agreement. In
addition, she further advised in earlier years the contract was amended to
remove KCS from the mowing portion of the agreement.

County Manager — Proposal to Construct New Driveway for Concord Senior Center

A-1
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Jonathan Marshall, Deputy County Manager, presented the following
information relating to a proposal to construct a new driveway for the
Concord Senior Center.

The City of Concord 1is considering a rezoning proposal for a
parcel located at the southeast corner of N.C. 3 (Branchview
Drive) and N.C. 73 (Corban Avenue) . If the rezoning is approved
the developer of the property will be required to align the
driveway for the new development with the Concord Senior Center
driveway. To do so, the senior center driveway will need to be
relocated. The attached drawing shows the new location for the
drive, the plan to close the existing drive, and the plan to
relocate the sign.

All of this work would be done at the expense of the private
developer and would include a donation of a parcel of land by the
private property owner that is currently used for Senior Center
overflow parking. This proposal has been shown to the Senior
Center Advisory Committee and will be discussed with the Active
Living and Parks Commission.

Maps of the proposed project are as follows:
Mr. Marshall emphasized the request does not include any endorsement or
recommendation on the zoning action wunder consideration by the City of

Concord. He stated the current proposal is solely about the aligning of the
driveways.
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Dan Moseley, Retail and Commercial Real Estate Services, presented an
overview of the proposed project. He stated, in initial talks with NCDOT
(North Carolina Department of Transportation) and the City of Concord
Traffic, it was their judgment that an optimal safety and traffic situation
could be achieved by aligning the Concord Senior Center driveway with the
proposed project driveway. A portion of the property in front of the senior
center is not owned by the County but has been used informally for parking.
Part of the project’s proposal 1is to donate the currently un-owned property
used for parking to the County in combination with moving the driveway to
align with the proposed development. He advised the timing of the proposal
is due to the zoning process for the City of Concord and the required traffic
impact study. If agreeable to the Board, and if the development project is
also approved by the City of Concord, the developer will donate the land to
the County and the driveway will be relocated at no expense to the County.

David Bloom, Senior Project Manager, Joe Griffith, Inc. Commercial Real
Estate Services, presented a brief overview of discussions held regarding the
land proposed for donation to the County.

A discussion ensued. Items addressed included: clarification
regarding the proposed traffic flow; no additional traffic lights are planned

for installation; timeline for the project; etc.

Commissioner Shue expressed support for the proposed realigned
driveway.

County Manager — Public Safety Compensation Study

Pam Dubois, Senior Deputy County Manager, reported the Board of
Commissioners, by consensus, directed staff to begin a public safety study
during the Board’s retreat at an estimated cost of $8,000.00. The cost of
the proposal with the Mercer Group 1is $8,450.00. The Mercer Group also
identified a more in-depth level to the study, involving reclassification and
restructuring within the divisions of public safety: law enforcement,
detention, animal control, emergency medical services, and the emergency
management at an additional cost of $16,500.00. She requested direction from
the Board as to whether to stay with the $8,450.00 study or to pursue the
more in-depth process.

Lundee Covington, Human Resources Director, advised the study
considered during the retreat was the basic first phase, the compensation
review. She stated in speaking with the Mercer Group, a renewed study was

recommended due to the lapse of time since the last study. Based on the type
of groups, she recommended including additional Jjurisdictions that would

match up better to that population. In addition, there are several other

related projects that EMS (Emergency Medical Services) and the Sheriff’s

Office would like to have considered. She suggested it might be advantageous
A-1
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to consider combining both at this time. The additional cost for the
Sheriff’s Department to look at restructuring and potential reclassifications
would be $11,200.00, $4,700.00 for EMS and $600.00 for Emergency Management.
She advised this additional work would benefit the Sheriff’s Office and EMS
by retaining staff, recruiting new staff and taking the positions that
currently exist and splitting them into different levels. She also responded
to questions from the Board.

Vice Chairman Poole expressed support for the full study citing the
cost of employee turnover.

Commissioner Shue expressed support for the study as well as concerns
for implementing the study once completed.

Chairman Morris also expressed support for the compensation study.

Vice Chairman Poole asked if there were objections to suspending the
rules and taking action on this item. There were none.

Commissioners Mynatt and Honeycutt also expressed support.

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board suspended its Rules of Procedures in order
to take action on this item.

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board moved to proceed with the public safety
compensation study for an amount not to exceed $24,950.00 and to approve the
related budget revision.

Date: 3/16/2015 Amount: $24,950
Dept. Head: Pamela S. Dubois Department: Various
[l Internal Transfer Within Department H Transfer Between Departments/Funds [ Supplemental Request

Purpose: To fund the public safety study.

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget
00191230-9605 [Consultants $8,450.00 $24,950.00 $33,400.00
00191960-9708 [Cont. to Cap Proj $2,765,313.26 $4,974.00 $2,760,339.26
00191910-9605 [Consultants $10,250.00; $10,250.00 $0.00
00191910-9659 [Unemployment $69,521.00 $790.00 $68,731.00
00191910-9660 [Contingency $100,000.00 $8,936.00 $91,064.00

County Manager — SMG Agreement Renewal

Jonathan Marshall, Deputy County Manager, reported Cabarrus County
currently contracts with SMG to manage the operations of the Cabarrus Arena
and Events Center. He advised the County has maintained a positive
relationship with SMG for the past 9 % years. The original agreement called
for an initial five-year period with an additional five-year period should
both parties agree. The second period will end on June 30, 2015. SMG is now
seeking an additional agreement with the County, very similar to the original
one, including another five-year period with the option to extend an
additional five years with the agreement of both parties.

Frank Lapsley, General Manager, Cabarrus Arena and Events Center,
introduced the following SMG staff in attendance: Kenny Robinson, Business
Manager/HR; Lisa Coley, Accounting Manager; and Larry Wilson, SMG Regional
Vice President. He stated the contract contains three specific areas of
measurement : 1) to reduce the cost of running the building; 2) to increase
the number of events; and 3) to increase the quality of events. He also
reviewed an extensive list of events held at the Arena.

Mike Downs, County Manager, reviewed specifics on the contract and
presented a background of SMG’s tenure overseeing the Arena.

A discussion ensued. Issues addressed included: incentives; NCDOT
road improvement plans; food and beverage services are on a separate
contract; etc. Several Board members commended Mr. Lapsley and the Arena

staff for their outstanding services.

Emergency Management — Adoption of Cabarrus-Stanly-Union Regional Hazard
Mitigation Plan

Bobby Smith, Emergency Management Director, presented a request for
adoption of the Cabarrus-Stanly-Union Regional Hazard Mitigation Plan. He
stated the Plan is required in order to remain eligible for Hazard Mitigation

A-1
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Grant Program (HMGP) funds following a presidentially-declared disaster and
for State Public Assistance (PA) funds following a state-declared disaster.
A hazard mitigation plan is also required for communities to remain eligible
for future grand funds available through FEMA’s Pre-Disaster Mitigation (PDM)
and Flood Mitigation Assistance (FMA) programs. He requested the Board to
suspend their rules to schedule a public hearing.

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue
and unanimously carried, the Board suspended its Rules of Procedures in order
to take action on this item.

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt
and unanimously carried, the Board scheduled a public hearing for Monday,
March 16, 2015 at 6:30 p.m. or as soon thereafter as persons may be heard for
the adoption of the Cabarrus-Stanly-Union Regional Hazard Mitigation Plan.

Vice Chairman Poole requested a link to the proposed Plan be posted on
the homepage of the County’s website, www.cabarruscounty.us.

EMS — Ambulance Fee Increase

Alan Thompson, EMS (Emergency Medical Services) Director, requested an
adjustment to ambulance fees in order to align with 150 percent of the
Medicare Fee Schedule and to be consistent with common EMS industry practice.
He stated adoption of this fee increase is projected to generate $230,000.00
in revenue. Revenue projections and the recommendation for fee increases
have been reviewed by county management and the EMS Third Party Billing
Vendor (EMS MC) .

During discussion, several commissioners commended Mr. Thompson and EMS
staff for their outstanding service to the community.

Finance — FY15 Prime Farmland Budget Amendment and Project Ordinance

Susan Fearrington, Finance Director, reported funding of $125,000.00
for Prime Farmland was approved by the Board on June 16, 2014 as part of the
Capital Improvement Plan included in the FY15 Budget. She stated the Small
Projects Capital Fund budget and related Small Projects Capital Projects
Ordinance were not updated at that time and this agenda item appropriates
funding within the Small Projects Fund to properly account for the
$125,000.00 funding.

Discussion Items — No Action

County Manager — Discussion on Debt Timeline of Funding for the Construction
of New School and Community College Facilities

Pam Dubois, Senior Deputy County Manager, reviewed the following
information relating to a timeline showing the funding requests to date and
dates associated with the financing of the construction of new school and
community college facilities.

Current School Projects: ESTIMATES
Mt. Pleasant Middle School Replacement $36,912,000
Royal Oaks Elementary School Replacement $23,000,000
New Kannapolis Middle School $30,000,000
Subtotal $89,912,000

Current Community College Projects:

New Technology Building $15,700,000
Land Purchase $3,700,000
Phase II of Technology Building $4,800,000
Subtotal $24,200,000

Current Cabarrus County Projects:

Parking Deck $5,500,000

Robert Wallace Park Phase I $3,119,375

Warehouse Facility for County/Schools/Sheriff Unknown

Courthouse Expansion/Replacement $60,000,000

Senior Center - Kannapolis Unknown
A-1
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Subtotal $68,619,375

Total $182,731,375

Mike Downs, County Manager, advised the public safety training facility
needs to be added to the list.

Ms. Dubois advised the public safety training facility will be added to
the list and continued her update by reviewing the strategy for project cost
breakdown. She explained the strategy is to plan to pay cash for upfront
costs and opening costs, while utilizing financing options for items with a
longer lifespan, such as building construction.

STRATEGY
Project Cost Breakdown:
Cash Financing
Upfront Land
Cost Architect
Engineering
Owners Cost
Contingency
Demolition cost
Site Development
Construction
Opening Technology
Cost
Furniture
and Fixtures

She reviewed the financing timetable for Limited Obligation Bonds,
Series 2015E. Following the financing review, Ms. Dubois reviewed the
current status of the following projects:

Current School Projects: Current Status
Mt. Pleasant Middle School Replacement Completing Design Phase
Royal Oaks Elementary School Replacement Needs A/E Funding to Design
New Kannapolis Middle School Selected an Architect

Current Community College Projects:
New Technology Building Needs A/E Funding
Land Purchase Planning Phase

Phase II of Technology Building

Current Cabarrus County Projects:

Parking Deck Planning Phase
Robert Wallace Park Phase I Design Phase

Warehouse Facility for County/Schools/Sheriff Site Selection
Courthouse Expansion/Replacement Planning Phase
Senior Center - Kannapolis Planning Phase

Ms. Dubois requested direction from the Board regarding the funding
strategy she reviewed, stating she’d like to know if the Board supports the
funding strategy and wants staff to apply the funding strategy to projects
coming in the future.

A Dbrief discussion ensued. During discussion, Ms. Dubois and Mike
Downs, County Manager, responded to a variety of questions from the Board.

Vice Chairman Poole voiced support for the funding strategy as presented.

Commissioner Mynatt expressed concern over the projected cost of the
Mt. Pleasant Middle School replacement.

A brief discussion ensued. During discussion, Ms. Dubois, Mike Downs,
County Manager, and Jonathan Marshall, Deputy County Manager, responded to a
variety of questions from the Board.

Commissioner Honeycutt expressed support for the funding strategy.

Commissioner Shue expressed support for the funding strategy and added
his support for funding County staff and teacher salaries as well as

provision for staff and teacher retention and training.

Chairman Morris also voiced support for the funding strategy.

A-1
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Approval of Regular Meeting Agenda

The Board discussed the placement of items on the Agenda.
UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole
and unanimously carried, the Board approved the March 16, 2015 Agenda as

follows:

Approval or Correction of Minutes
e Approval or Correction of Meeting Minutes

Recognitions and Presentations

e Active Living and Parks - Recognition of Byron Haigler on Receipt of
Park Ranger Institute Non-Sworn Professional Ranger Certificate

e Planning and Development - Soil and Water Conservation District -
Recognition of Contestants in the NCASWCD Annual Conservation Education
Competition

e BOC - Proclamation Declaring April 2015 as National Donate Life Month
in Cabarrus County

e Finance - Recognition of Sherri Barnhardt on Receipt of Hall-Wicker
Award
Consent
e County Manager - Approval of Maintenance and Repair Agreement between

Cabarrus County, CCS and KCS

e County Manager - SMG Agreement Renewal

e EMS - Ambulance Fee Increase

e Finance - FY15 Prime Farmland Budget Amendment and Project Ordinance-
$125,000

e Tax Administration - Refund and Release Report - February 2015

e Tax Collection - Advertisement of 2014 Tax Liens on Real Property

New Business

e County Manager - Consideration of Closure of Part of North Drive in Mt.
Pleasant - Public Hearing 6:30 P.M.
e Emergency Management - Adoption of Cabarrus-Stanly-Union Regional

Hazard Mitigation Plan - Public Hearing 6:30 P.M.

e CCS - Additional Funding Request for Road Improvements for the Odell 3-
5 School Site

e CCS - Funding Request for Surveying, Geotechnical, and Phase I for
Royal Oaks Elementary School Replacement

e County Manager - Update of Capital Reserve Project Ordinance and
Related Budget Amendment

e County Manager - Proposal to Construct New Driveway for Concord Senior
Center

Appointments to Boards and Committees

e Appointments and Removals - Cabarrus County Senior Centers Advisory
Council
e Appointments - Industrial Facilities and Pollution Control Financing
Authority
Reports

e County Manager - Monthly Reports on Building Activity

e EDC - February 2015 Monthly Summary Report

e Finance - Monthly Financial Update

e BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

e Request for Applications for County Boards/Committees

Closed Session

Closed Session — Pending Litigation

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board moved to go into closed session to discuss
matters related to pending litigation as authorized by NCGS 143-318.11(a) (3).

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt
and unanimously carried, the Board moved to come out of closed session.

Adjourn
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UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue,
and unanimously carried, the meeting adjourned at 7:33 p.m.

Megan Smit, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met for a meeting
with the local legislative representatives in the Multipurpose Room at the
Cabarrus County Governmental Center in Concord, North Carolina on Friday,
March 13, 2015, at 9:00 a.m.

Present - Chairman: Stephen M. Morris
Vice Chairman: Elizabeth F. Poole
Commissioners: Diane R. Honeycutt

Grace M. Mynatt
Lynn W. Shue

Also present were Mike Downs, County Manager; Pam Dubois, Senior Deputy
County Manager; Jonathan Marshall, Deputy County Manager; and Megan Smit,
Clerk to the Board.

Senator Fletcher Hartsell and Representatives Carl Ford, Linda Johnson
and Larry Pittman were also present.

Representative Linda Johnson arrived at 9:06 a.m. and was present for
the remainder of the meeting.

Call to Order

Chairman Morris called the meeting to order at 9:00 a.m. and welcomed
attendees to the meeting.

Conduct the Meeting in a Box with the Local Legislative Delegation

The following legislative goals were generally discussed:

e Seek legislation to repeal the statutory authority under NC G.S
115C-431(c) that allows local school boards to file suit against a
county board of commissioners over county appropriations for
education.

e Seek legislation to restore the statutory requirement that 40
percent of the net lottery proceeds be allocated to counties for
school <capital needs and increase the annual appropriation of
lottery funds until the 40 percent is restored.

e Support the current model of public mental health administration,
ensure adequate state funding for services and facilities at the
local 1level, and structure appropriate county participation in
governance.

e Support continued state funding of Medicaid and support efforts by
the state to provide healthcare access for all citizens.

e Support legislation, regulations and funding that would preserve
local option authority where needed to deploy community broadband
systems to ensure community access to critical broadband services.

e Oppose unfunded mandates and shifts of state responsibilities to
counties.

e Seek legislation for greater flexibility in county governments’ use
of 911 funds and protect current funding streams.

Seek legislation to repeal the statutory authority under NC G.S 115C-431(c)
that allows local school boards to file suit against a county board of
commissioners over county appropriations for education

Representatives Ford and Pittman indicated support for the goal.

Commissioner Shue expressed support for the goal, but added under
extenuating circumstances there must be a way to resolve issues.

Representative Linda Johnson arrived at 9:06 a.m. and was present for
the remainder of the meeting.

Representative Johnson and Senator Hartsell indicated they support
change but suggested alternative options. Senator Hartsell commented the way
to solve the problem would be to either give school boards taxing authority
or to give boards of county commissioners the authority to appoint school
boards. Representative Johnson suggested a study should be conducted on the
state level.

Chairman Morris briefly commented on the recent mediation Dbetween

Cabarrus County and the Cabarrus County Schools Board of Education, added and
that such situations are costly for everyone involved.
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A brief discussion followed regarding school funding, funding formulas,
and state funding distributions for schools.

Seek legislation to restore the statutory requirement that 40 percent of the
net lottery proceeds be allocated to counties for school capital needs and
increase the annual appropriation of lottery funds until the 40 percent is
restored.

Representative Johnson expressed the need for a state Dbond for
education.

Representative Ford stated he would like to see more lottery proceeds
coming back to the school systems.

Senator Hartsell stated he opposed the lottery and would support a bill
to repeal it. He stated, in his opinion, the lottery is an inefficient
revenue raiser.

Support the current model of public mental health administration, ensure
adequate state funding for services and facilities at the local level, and
structure appropriate county participation in governance.

Ben Rose, Human Services Director, advised access to mental health can
be difficult at times. He also briefly addressed challenges within the
system.

Support continued state funding of Medicaid and support efforts by the state
to provide healthcare access for all citizens.

Representative Ford commented briefly on the growth of the Medicaid
program and its impact both on the state and local level.

Mike Downs, County Manager, advised the overall message from the North
Carolina Association of County Commissioners 1is, 1if the state expands
Medicaid, it should do so with state funds, not local funds.

Support legislation, regulations and funding that would preserve local option
authority where needed to deploy community Dbroadband systems to ensure
community access to critical broadband services.

County Manager Mike Downs explained this goal relates to rural counties
versus urban counties and the ability to make sure school systems have the
same opportunity and access to technology.

Representative Johnson announced the goal will be completed this year.

Oppose unfunded mandates and shifts of state responsibilities to counties.

Representative Ford expressed support for this goal.

Seek legislation for greater flexibility in county government use of 911
funds and protect current funding streams.

County Manager Mike Downs advised the legislature is moving in the
right direction in regards to this goal. He expressed concerns that it does
not appear there will be any new revenues to support this goal.

Proposed Bill to Redistrict the Cabarrus County Board of Commissioners

Representative Pittman advised he and Representative Ford drafted a
bill to create six area districts and one at-large voting district for the
Board of Commissioners. He advised Wednesday is the deadline to file local
bills and requested feedback from the Board.

County Manager Mike Downs asked 1if the bill would include expanding
board membership to seven members. Representative Johnson stated it had not
been decided yet because they were waiting to hear from the County.

Commissioner Mynatt expressed concerns that districting would limit
quality candidates residing in the same districts since only one candidate
could be selected to represent each area voting district. She also expressed
concerns regarding the timing of the bill.

Commissioner Honeycutt commented under the current system any

qualifying resident can run for county commissioner, making representation as
broad as those who run for the office. She also expressed concerns that
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districting would create an allegiance to a specific area among candidates
instead of encouraging a mindset of representing the County as a whole.

Representative Ford advised districting is being looked at for counties
across the state, especially in areas with growth.

There was discussion regarding the draft bill. Representative Pittman
suggested a public hearing be held to obtain public opinion. County Manager
Mike Downs suggested the topic be added to the next community survey.

Vice Chairman Poole commented on limits created by districting, citing
established politicians within a district could discourage new candidates
from running for office.

Commissioner Shue commented on efforts by the Board of Commissioners to
better coordinate and communicate with the municipalities.

Chairman Morris advised he would like to hear what citizens have to say
about it. He suggested getting citizen input through the survey and public
meetings.

Representative Pittman stated the bill does need not be filed at all or
could be filed at a later date.

Following discussion, Representative Pittman stated it sounds like we
have a consensus to wait until at least next year to do this. He further
stated, I just won’t file the bill this year, and if we can get public input,
that’s what we need to do.

Senator Hartsell advised there is an existing process in the statutes
allowing the Board of Commissioners to initiate such adjustments themselves.

H.B. 128, “An Act to Require a Referendum on Certificates of Participation
and Similar Debt”

There was discussion regarding House Bill 128, An Act to Require a
Referendum on Certificates of Participation and Similar Debt, cosponsored by
Representative Pittman.

Vice Chairman Poole advised of the proposed bill’s potential impact on
upcoming school construction projects.

Additional topics

There was also Dbrief discussion on bio-solids, the public health
authority and historic tax credits.

Chairman Morris announced the Board will be attending the North
Carolina Association of County Commissioners’ County Assembly Day on May 6%".

Adjournment

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue
and unanimously carried, the meeting adjourned at 11:12 a.m.

Megan Smit, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Active Living and Parks - Older Americans Month Proclamation

BRIEF SUMMARY:

The Cabarrus County Senior Centers Advisory Council requests that the
Board of Commissioners support and adopt the proclamation recognizing
May 2015 as Older Americans Month. We urge Cabarrus County citizens
to take time to recognize older adults, adults with disabilities and the
people who serve and support them as vital citizens who greatly
contribute to the community.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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PROCLAMATION
OLDER AMERICANS MONTH MAY 2015
“Get Into the Act!”

WHEREAS, Cabarrus County Senior Centers Advisory Council is
committed to expanding the spotlight on Cabarrus County’s older
adults needs, programs and services to ensure the well-being of all
older adults throughout the county; and

WHEREAS, Cabarrus County older adults have continued a tradition of giving back some of
their knowledge and experience; and

WHEREAS, Cabarrus County older adults will continue to shape the county’s policies,
economic policies, social habits and culture; and

WHEREAS, Cabarrus County older adults will continue to provide hours of volunteer,
community, and civic service; and

WHEREAS, Cabarrus County will continue to focus on how older adults and adults with
disabilities are taking charge of their health, getting engaged in their
communities, and making a positive impact in the lives of others by:

e Emphasizing the importance of older adults to live with dignity in the communities of
their choice as long as possible

e Presenting opportunities for older adults to receive the following services: home-
delivered meals, congregate meals, caregiver support, preventive health services,
personal care, transportation, job training, and elder abuse prevention

e Recognizing older adults as a valuable leader in strengthening the Cabarrus County
communities to promote engaging activities for wellness

NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of Commissioners
do hereby proclaim May 2015 to be Older Americans Month. We urge every Cabarrus
County citizen to take time this month to recognize older adults and adults with disabilities
and the people who serve and support them as vital citizens who greatly contribute to the
community.

Adopted this the 20™ day of April, 2015.

Stephen M. Morris, Chairman
Board of Commissioners

Attest:

Megan Smit, Clerk to the Board

Attachment number 1
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ADDITION

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Cabarrus Health Alliance - Exercise is Medicine Month Proclamation

BRIEF SUMMARY:

The Cabarrus Health Alliance requests the Board of Commissioners
support the month of May as Exercise is Medicine Month by adopting the
attached proclamation recognizing the important impact of exercise on the
health of our community.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Marcella Beam, Communications Director, Cabarrus Health Alliance
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Proclamation
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EXERCISE IS MEDICINE MONTH PROCLAMATION

WHEREAS, May 2015 is Exercise is Medicine® Month; and

WHEREAS, all citizens are encouraged to speak with their physicians about
how physical activity and exercise may help treat or prevent numerous
chronic conditions, such as hypertension, cardiac disease; and

WHEREAS, all physicians and other health care providers are encouraged to talk to their patients about
the health benefits of exercise and to strongly recommend that their patients engage in appropriate
exercise; and

WHEREAS, regular, moderate-intensity exercise has curative and protective health benefits; and

WHEREAS, the health benefits of physical activity and exercise can do so much to improve the quality of
life for everyone; and

WHEREAS, a healthier populace means cost savings, greater participation in the workforce and other
benefits to society at large; and

WHEREAS, regular physical activity and exercise is indeed a powerful prescription, with great potential
to improve the health of all Americans; and

WHEREAS, the Board of Commissioners for Cabarrus County call on health care organizations, physicians
and other professionals, regardless of specialty, to assess, to advocate for, and to review every patient's

physical activity program during every comprehensive visit.

NOW, THEREFORE, BE IT RESOLVED that the Cabarrus County Board of Commissioners do hereby
proclaim the month of May, 2015 as

EXERCISE IS MEDICINE® MONTH

in Cabarrus County and encourage all citizens to participate in activities and observances relating to
Exercise is Medicine® Month in the interests of better health and quality of life for all.

Adopted this the 20™ day of April, 2015.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attachment number 1

C-2 Page 22



ADDITION
CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Cabarrus Health Alliance - National Bike to School Day - Proclamation

BRIEF SUMMARY:

The Cabarrus Health Alliance requests the Board of Commissioners
support National Bike to School Day on May 6, 2015 by adopting the
attached proclamation recognizing the need for daily physical activity
among the children and youth of our community.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Marcella Beam, Communications Director, Cabarrus Health Alliance
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Proclamation
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National Bike to School Day Proclamation

WHEREAS, a lack of physical activity plays a leading role in rising rates of obesity,
diabetes and other health problems among children and being able to bicycle or walk to school
offers an opportunity to build activity into daily routine; and

WHEREAS, driving students to school by private vehicle contributes to traffic congestion
and air pollution; and

WHEREAS, an important role for parents and caregivers is to encourage children to be
aware of the challenges and dangers that they face on their trip to school each day and the
health and environmental risks related to physical inactivity and air pollution; and

WHEREAS, community leaders and parents can determine the "bikeability" of their
community and identify any potential challenges to safe bicycling using a bikeability checklist;
and

WHEREAS, community members and leaders should include bike and walkability in the
decision making process and strategic planning process to enable children to safely bicycle and
walk in our communities and develop a list of suggestions for improvements that can be
executed over time; and

WHEREAS, children, parents and community leaders around the country are joining
together to evaluate bicycling and walking conditions in their communities.

NOW, THEREFORE, BE IT RESOLVED that the Cabarrus County Board of Commissioners
do hereby proclaim May 6, 2015, as "National Bike to School Day" in Cabarrus County, North
Carolina and encourage everyone to consider the safety and health of children today and every
day.

Adopted this the 20" day of April, 2015.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
EMS - Cabarrus County Emergency Services Week Proclamation

BRIEF SUMMARY:

The following proclamation designates the week of May 17-23, 2015 as
"Cabarrus County Emergency Medical Services Week" in recognition of
Emergency Medical Services teams that provide lifesaving care to those
in need 24 hours a day, 7 days a week.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Alan Thompson, EMS Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
— EMS Week
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CABARRUS COUNTY
North Carolina
PROCLAMATION

WHEREAS, emergency medical services is a vital public service; and

WHEREAS, the members of emergency medical services teams are ready to
provide lifesaving care to those in need 24 hours a day, seven days a week; and

access to quality emergency care dramatically improves the survival and recovery rate
of those who experience sudden illness or injury; and

emergency medical services teams consist of emergency physicians, emergency nurses,
emergency medical technicians, paramedics, firefighters, educators, administrators, and
others; and

the members of emergency medical services teams, whether career or volunteer,
engage in thousands of hours of specialized training and continuing education enhance
their lifesaving skills; and

Americans benefit daily from the knowledge and skills of these highly trained
individuals; and

it is appropriate to recognize the value and the accomplishments of emergency medical
service providers by designating Emergency Medical Services Week; and

NOW, THEREFORE, BE IT RESOLVED that we, the Cabarrus County Board of Commissioners, in
recognition of this event do hereby proclaim the week of May 17 — 23, 2015, as

ATTEST:

CABARRUS COUNTY EMERGENCY MEDICAL SERVICES WEEK

Adopted this 20th day of April, 2015.

Steve Morris, Chairman
Board of Commissioners

Megan Smit, Clerk to the Board

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:

Planning and Development - Soil and Water Conservation District -
Stewardship Week Proclamation

BRIEF SUMMARY:

Stewardship Week has been promoted by the National Association of
Conservation Districts since 1955, and has been observed by Cabarrus
Soil and Water Conservation District since the district was created as a
single-county district by state statute in 1963.

"Local Heroes Your Hardworking Pollinators" is the theme for the 2015
observance, scheduled for April 26-May 3. The stewardship concept
involves personal and social responsibility, including a duty to learn about
and improve natural resources as we use them wisely, leaving a rich
legacy for future generations. Cabarrus Soil and Water Conservation
District invites governing bodies, schools, communities of faith and
businesses to join in promoting and practicing good stewardship of all
natural resources.

REQUESTED ACTION:

Recognize Dennis Testerman for brief comments on Stewardship Week.
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Dennis Testerman, Senior Resource Conservation Specialist
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
— Proclamation
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Soil & Water Stewardship Week
2015

PROCLAMATION

Whereas fertile soil and clean water provide us with our daily sustenance, and
Whereas effective conservation practices have helped provide us a rich standard of living, and
Whereas our security depends upon healthy soil and clean water, and

Whereas stewardship calls for each person to help conserve these precious resources,

Therefore, | do hereby proclaim

April 26 to May 3, 2015
Soil & Water Stewardship Week

Chairman, Board of Commissioners April 20,2015
Name Title Date

Attachment number 1

C-5 Page 29



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:

Planning and Development - Soil and Water Conservation District -
Recognition of Regional Winners in Conservation Education Contests

BRIEF SUMMARY:

Cabarrus Soil and Water Conservation District has a robust conservation
education program that reaches over 3,000 students each year by
integrating stewardship of natural resources into the curriculum of private
and public schools. This outreach effort is the result of relationships and a
reputation built over a period of 50 years that the conservation district has
existed as a single-county conservation district.

The 2014-2015 topic for conservation education contests sponsored by
the North Carolina Association of Soil and Water Conservation Districts is
"Wetlands are Wonderful!" All local contestants placed in the March
regional contests and 19 students qualified to proceed to the state level.

REQUESTED ACTION:

Recognize Dennis Testerman and Hannah Hursey to announce
contestants.

Congratulate contestants on their achievements and acknowledge family
members and school personnel for their support.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Dennis Testerman, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
BOC - Recognition of the 25th Anniversary of the Governmental Center

BRIEF SUMMARY:

The Cabarrus County Governmental Center opened in April 1990. In
recognition of the 25th anniversary of the opening, the Commissioners
that were in office at that time, the former County Manager, and the
Architect have been invited to join the current Board to commemorate this
anniversary and to recognize their past contributions to Cabarrus County.

Note: Attendees are encouraged to stay after the meeting to join Board
members for a short social time in the Multipurpose Room.

* Attached photos courtesy of City of Concord Council Member Jim Ramseur.

REQUESTED ACTION:
Recognize guests.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

County Manager - Lease Extension for USDA Space in the County
Cooperative Extension Building

BRIEF SUMMARY:

The USDA lease for space in the County's Coopertive Extension Building
was extended in 2011 for a two-year term that expired at the end of June
2013. Through an oversight by the County and USDA, that lease was not
extended, although lease payments continued to be made. The attached
proposal is to extend the 2013 lease extension to December 31, 2018 at
an annual rent of $32,598.40.

REQUESTED ACTION:

Motion to approve the lease extension and authorize the County Manager
to execute the lease after review by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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ATTACHMENTS
1 Original lease extension
— Proposed lease extension
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GENERAL SERVICES ADMINISTRATION
PUBLIC BUILDINGS SERVICE

SUPPLEMENTAL AGREEMENT DATE

SUPPLEMENTAL LEASE AGREEMENT No. |
TO LEASE NO.
Cabarrus/Mecklenburg COUNTY, North Carolina
ADDRESS OF PREMISES 715 Cabarrus Avenue West,
Room 201

Concord, NC 28027

Whose address is: 65 Church Street, SE
P.O. Box 707
Concord, NC 28026

(ABASS)

THIS AGREEMENT, made and entered into this date by and between: County of Cabarrus/Mecklenburg

Hereinafier called the Lessor, and the UNITED STATES OF AMERICA, hereinafier called the Government:

WHEREAS, the parties hereto desire to amend the above Lease.

NOW THEREFORE, these parties for the consideration hereinafter mentioned covenant and agree that the said Lease is amended, effective
July 1, 2011 upon execution by the Government, as follows:

This Supplemental Lease Agreement (SLA) is issued to refelct the following:

1. Government hereby extends the lease for a 2-year term beginning July 1, 2011 through June 30, 2013.

2. Effective July 1, 2011 the Government will pay the Lesor annual rent of $30,012.00 payable at a rate of $2,501.00 per month
{representing $12.30 per square foot for 2440 net usable square fect) in arrears,

3. The space at the above-noted premises must be in full compliance with the Architectural Barriers Act Accessibility Standards

4. The following attached document is incorporated into this agreement and made a part thereof:

AGAR 425.204-71 Personal Identity Verification of Contractor Employees (Oct 2007)

All other terms and conditions of the Lease shall remain in force and effect.

IN WITNESS WHEREOF, the partics subscribed their names as of the above date.

LESSOR :

BY

Signatuare

Please Print Signature

N THE PRESENCE OF (witnessed by:)

Title

(Signature)

Please Print Signature

UNITED STATES OF AMERICA

Contracting Officer

BY MSD-FSA
(Signatire) (Official Title)
GSA D(C 68-1176 GSA Form 276, Jul 87

Attachment number 1
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GENERAL SERVICES ADMINISTRATION
PUBLIC BUILPINGS SERVICE

SUPPLEMENTAL AGREEMENT

DATE

Concord, NC 28027

SUPPLEMENTAL LEASE AGREEMENT No. 1
TO LEASE NO.
Cabarrus/Mecklenburg COUNTY, North Carolina
ADDRESS OF PREMISES 715 Cabarrus Avenue West,
Room 201

Whose address is: 65 Church Street, SE
P .0. Box 707
Concord, NC 28026

(ABASS)

WHEREAS, the parties hereto desire to amend the above Lease,

THIS AGREEMENT, made and entered into this date by and between: County of Cabarrus/Mecklenburg

This Supplemental Lease Agreement (SLA) is issued to refelet the following:

4. The following attached document is incorporated into this agreement and made a part thereof:

AGAR 425.204-71 Personal Identity Verification of Contractor Employecs (Oct 2007}

All other terms and conditions of the L.ease shall remain in force and effect.

IN WITNESS WHEREOF, the parties subscribed their names as of the above date.

Hereinafter called the Lessor, and the UNITED STATES OQF AMERICA, hereinafter called the Government:

NOW THEREFORE, these parties for the consideration hereinafter mentioned covenant and agree that the said Lease is amended, effective
July I, 2011 upon execution by the Government, as follows:

. Government hereby extends the lease for a 2-year term beginning July 1, 2011 through June 30, 2013.

2. Effective July 1, 2011 the Government will pay the Lesor annual rent of $30,012.00 payable at a rate of $2,501.00 per month
(representing $12.30 per square foot for 2440 net usable square feet} in arrcars.

3. The space at the above-noted premises must be in full compliance with the Architectural Barriers Act Accessibility Standards

LESSOR :

BY

Signature

Please Print Signature

IN THE PRESENCE OF (witnessed by:)

Title

(Signature)

Please Print Signalure

UNITED STATES OF AMERICA

BY

(Signature)

Contracting Officer
MSD-FSA

{Official Title)

GSA DC 68-1176

GSA Form 276, Jul 87

F-1
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P GENERAL SERVICES ADMINISTRATION SUPPLEMENTAL AGREEMENT
PUBLIC BUILDINGS SERVICE

DATE

Concord, NC 28027

SUPPLEMENTAL LEASE AGREEMENT No. 1
TO LEASE NO.
Cabarrus/Mecklenburg COUNTY, North Carolina
ADDRESS OF PREMISES 715 Cabarrus Avenue West,
Room 201

Whose address is: 65 Church Street, SE
P .0. Box 707
Concord, NC 28026

WHEREAS, the parties hereto desire to amend the above Lease.

July 1, 2011 upon execution by the Government, as follows:

This Supplemental Lease Agreement (SLA) is issued to refelct the following:

(representing $12.30 per square foot for 2440 net usable square feet} in arrears.

(ABASS)

AGAR 425.204-71 Personal Identity Verification of Contractor Employees (Oct 2007)

All other terms and conditions of the Lease shall remain in force and effect.

IN WITNESS WHEREQF, the parties subscribed their names as of the above date.

THIS AGREEMENT, made and entered into this date by and between: County of Cabarrus/Meckienburg

4, The following attached document is incorporated into this agreement and made a part thereof:

Hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:

NOW THEREFORE, these parties for the consideration hereinafter mentioned covenant and agree that the said Lease is amended, effective

1.  Government hereby extends the lease for a 2-year term beginning July 1, 201 through June 30, 2013.

2. Effective July 1, 2011 the Government wilk pay the Lesor annual rent of $30,012.00 payable at a rate of $2,501.00 per month

3, The space at the above-noted premises 1nust be in full compliance with the Architectural Barriers Act Accessibility Standards

LESSOR :

BY

Signature Title

Please Print Signaturc

IN THE PRESENCE OF (witnessed by:)

Please Print Signature

(Signature}
UNITED STATES OF AMERICA
Contracting Officer
BY MSD-FSA
{Signafture) (Official Title)
GSA DC 68-1176 GSA Form 276, Jul 87

F-1
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452.204-71 Personal Identity Verification of Contractor Employees (Oct 2007)

(a) The contractor shall comply with the personal identity verification (PIV) policies and
procedures established by the Department of Agriculture (USDA) Directives 4620-002 series.

(b) Should the results of the PIV process require the exclusion of a contractor's employee, the
contracting officer will notify the contractor in writing.

(c) The contractor must appoint a representative to manage compliance with the PIV policies
established by the USDA Directives 4620-002 series and to maintain a list of employees eligible
for a USDA LincPass required for performance of the work.

{d) The responsibility of maintaining a sufficient workforce remains with the contractor.
Employees may be barred by the Government from performance of work should they be found
ineligible or to have lost eligibility for a USDA LincPass. Failure to maintain a sufficient
workforce of employees eligible for a USDA LincPass may be grounds for termination of the

contract.

{e) The contractor shall insert this clause in all subcontracts when the subcontractor is required
to have routine physical access to a Federally-controlled facility and/or routine access to a
Federally-controlled information system.

(f) The PIV Sponsor for this contract is a designated program point of contract, which in most
cases is the Contracting Officer Representative (COR), unless otherwise specified in this
contract. The PIV Sponsor will be available to receive contractor identity information from
8am-Monday to 4:30 pm-Friday at the FSA state office. The Government will notify the
contractor if there is a change in the PIV Sponsor, the office address, or the office hours for
registration; however, it is the contractor’s responsibility to meet all aspects of paragraphs {c},

(d), and (e}.

Initials: Lessor Gov't

Attachment number 1
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Angela Poplin

From: Angefa Poplin

Sent: Monday, August 01, 2011 9:52 AM

To: John Day; Mike Downs; Sherri Barnhardt

Cc: Kay Honeycutt

Subject: Lease Extension Documents for USDA Farm Service Agency Service Center
Attachments: Lease Extension Documents for USDA Farm Service Agency Service Center.pdf

FYl — A document regarding the lease extension for the USDA Farm Service Agency Service Center at 715 Cabarrus

Avenue is attached.

Agela Poplin
Administrative Assistant
County Manager's Office
Office: 704-920-2103
Fax: 704-920-2820

afpoplin@cabarruscounty.us

g’% Please consider the environment before printing this email.

F-1
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GENERAL SERVICES ADMINISTRATION SUPPLEMENTAL AGREEMENY  HIATE
PUBLIC BUILDINGS SERVICE NO. 03/13/2008
SUPPLEMENTAL LEASE AGREEMENT g

ADDREGS OF PREMIGES -
715 Cabarrus Avenue West, Room 201

Concord, NC 28027

THIS /\GREEMENT, made and entered info this date by and between

Cabarrus County
whose addrass is

P.0O, Box 707 65 Church Street SE

260707
hereinaiter called the Lessor, and the 8N %E:ODE;IIM 'ES OF Al ﬂ%gﬁbg, hereinaiter called the Government:

WHEREAS, the parties herele desire to amend the above

NOW THEREFGORE, these parties for the cansiderations hereinafter mentioned covenant and agree (hat the said

July 1, 2007

Lease is amended, effective , as [ollows:

This SLA is executed to reflect a CPI increase for the year July: 2007
~June 2008 as follows: The CPl increase is 2.5%, with base operating
cost of $12.00 per square foot. The new operating cost shall be
$12.30 per square foot for July 1, 2007 through June 30, 2008, -The
60ve1nment shall pay $30 012 00 annual rent payable at $2 501,00 per
month, Ao bd FGGin arrears for-Foty 2007 ThTough

..L&nu

S

(R

SES s
All other terms and conditions of the lease shall remain in force and effect.

IN WlTNESS&H‘Eﬁ?)F, the parties subscribed their names as of the above date.

o
LESSOR

BY - j7,ﬁ_‘m___7 _M_ TaLls e
{Signalure) {Titie}
IN PRES "
_ Leur _ (gﬁ-ﬁhmmﬁh@ﬁ_
o) (Adddrass)
UNITED STATES-GF AMERIGA, )

By ik /g\\ ,\; (Sgnotare) M%HPERVngHVP AR

commc**rwafﬁﬁffﬁéﬁ’ (i

USDAFSAMSD/RPPS

Attachment number 1
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REGEIVED JUL 3 1 2008

GENERAL SERVICES ADMINISTRATION BUPPLEMENTAL AGREEMENT  [DATE
PUBLIC BUILDINGS SERVICE NO. ,93/13/2008\
SUPPLEMENTAL LEASE AGREEMENT ‘gifEW-

[ADDRESS OF PREMISES '
715 Cabarrus Avenue West, Room 201

Concord, NC 28027

THIS AGREEMENT, made and entered into this date by and between

Cabarrus County
whose address is

P.O. Box 707, 65 Church Street SE

Co NC 28026~0707
hereinafier calied the l.essor, and the UNITED STATES OF AMERICA, hereinafier called the Government:

WHEREAS, the parties harelodesire to amend the above

NOW THEREFORE, these paries for the considerations hereinafter mentioned covenant and agree that the said
July 1, 2008

Lease is amended, effective , as follows:

The SLA is executed to reflect a CPI increase for the year July 2008 H
June 2009 as follows: The CPI increase is 4.1%, wikh base opesating
cost of $12.30 per square foot. The new operations cost shall be
$12.80 pewrsquare foot for July 1, 2008 through June 30, 2009. The
Government shall pay $31,242,48 annual rent, payable at $2603.54

per month,

has been preaudited in the manner
Local Governmegt Bugget and

Phe

Finanes Director

= /m/ o

Date:

All other terms and condilions of the lease shall remain in force and effect.

N \NITNESS REOY, the parlies ,pb-.}cnbed their names as of the above date.

M .\/ Courty Mansoey:

( Signalure) I (Titie)
IN PRESQE CE F X

(Srgna {Address)

UNITED ST FAMERIGA —

oY = ALQ/AD MM/Z}Z W

/ (Signature} i (Oficial Title) . 2 ﬂ A

R

GSA FORN 276 (REV. 7-67)

Attachment number 1
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"
g

Finance Department /

February 13, 2008 | W

Mr. Turner A. Morrison, County Executive Director
Cabarrus-Mecklenburg Farm Service Agency

U. S. Department of Agricuiture

P. O. Box 547

Concord, NC 28026-0547

Re: Office Lease

Dear Mr. Morrison:

It has come to our attention that Cabarrus County failed to adjust the monthly lease amount in
July 2007 for the Consumer Price index as specified in the lease between the County and the
LISDA dated June, 2006, According to the lease, the Counly would adjust the rate annually on
July 1 based on the December CPI of the prior year. Utilizing the Bureau of Labor Statistics web
site for the CPI, hitp:/www.bls.gov/cpifhome.htm, the December 2006 CPl was 2.5%. Applying
2.5% to the base 2006 monthly rate of $2440, would indicate the rent beginning July 1, 2007,
should be $2501 permonth. The enclosed invoice reflects the new rate, and the difference for

the past seven months is aiso being billed.

As you plan yow budget for the upcoming year, please be aware that the December 2007 CP{ is
4.1%. Therefore, beginning July 2008, the rent will be $2603.54.

If you have questions or need further information, please fee! free to call me at 704-920-2883.

Sincerely,

C%/W%& ﬁ O%@é/

Loretta A. Lee
Budget & Performance Manager

Enclosure - : -
RO R Ty 4 nne
RETEWED FEB 1 ¢ 20

Finance Department c b C t

P.O. Box 707 + Concord, North Carolina 28026-0707 + 704-820-2104 + wuaw.cabarruscounty.us am%l; {mle!%nmg}gp Y

ORTH, &M%t number 1
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LEASE AMENDMENT NUMBER - 4

TO LEASE NO. GS-Cabarrus/Mecklenburg, North
Carolina USDA Service Center

USDA

LEASE AMENDMENT

715 Cabarrus Avenue West
Room 201
Concord, NC 28027

THIS AGREEMENT, made and entered into this date by and between

County of Cabarrus/Mecklenburg
Whose address is: 65 Church Street, SE

P.O. Box 707

Concord, NC 28026

Hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:

WHEREAS, the parties hereto desire to amend the above Lease to establish beneficial occupancy and payment of

rent.

NOW THEREFORE, these parties for the considerations hereinafter mentioned covenant and agree that the said
Lease is amended, effective upon execution by the Government, as follows:

A. This Lease Agreement (LA) is issued to extend the lease term beginning November 1, 2011 up to December 31,
2018. The new lease term can be terminated with 120 days’ notice.

B. The annual rent shall be $32,598.40 payable at the rate of $2,716.53 per month (representing $13.36 per square

foot at 2,440 net usable square feet) arrears.

C. The Lessor must have an active registration in the System for Award Management (SAM) System (via the Internet
at https://www.sam.gov) prior to lease approval and throughout the life of the lease. To remain active, the Lessor
must update or renew its registration annually. The Government will not process rent payments to Lessors without

an active CCR Registration.

D. NOTE - Use of the GSA Form 276, Supplemental Lease Agreement has been discontinued. All references in the
lease to "GSA Form 276" or "Supplemental Lease Agreement" shall be now hereby construed to mean “Lease

Amendment.”

This Lease Amendment contains 1 pages.

All other terms and conditions of the lease shall remain in force and effect.
IN WITNESS WHEREOF, the parties subscribed their names as of the below date.

FOR THE LESSOR:

Signature:

Name:

Title:

Entity Name:

Date:

FOR THE GOVERNMENT:

Signature:

Name: Morrell Jordan

Title: Lease Contracting Officer
USDA Farm Service Agency

Date:

WITNESSED FOR THE LESSOR BY:

Signature:

Name:

Title:

Date:

Attocbaont npabhar 2

F-1

Lease Amendment Form 09/12

PBAEE2 1 of 1



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
County Manager - Offer for Purchase of Tax Foreclosure Property

BRIEF SUMMARY:

Tax foreclosure parcels that are not purchased through the Courthouse
auction have been sold using an online surplus property web service.
However, there has been an offer for purchase of one of these parcels
before it could be placed in that service, and so it is required to be
processed through the standard upset bid process. The parcel is located
at 132 Ft. Worth Avenue in Kannapolis. The process for upset bids is
attached (G.S. 160A-269).

REQUESTED ACTION:
Motion to accept the initial bid and begin the upset bid process.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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ATTACHMENTS
— Sale of public property
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
DHS - Relocation of the Cabarrus County Partnership for Children

BRIEF SUMMARY:

The Department of Human Services (DHS) is recommending approval of
a proposed relocation of the Cabarrus County Partnership for Children to
the DHS Center in Kannapolis. Cabarrus County Partnership for Children
oversees and administers federal and state child care grants, including
the Smart Start child care subsidy. Their mission is to promote access to
affordable and quality child care services for children ages 0-5 and to
promote early childhood education and development.

DHS and the Partnership are close partners in the provision of child care
subsidy services and are working on several projects to consolidate
services and access. The Partnership is in need of new office space and
DHS has available space with an independent entrance that would allow
the Partnership to co-locate within DHS while improving access for
citizens seeking child care services. DHS is requesting the Board of
Commissioners consider allowing the Partnership to use this space and
that an agreement for utilization of the space be drafted by the County
Manager and County Attorney.

REQUESTED ACTION:

Motion to approve the utilization of available space within the Cabarrus
County Department of Human Services Center by the Cabarrus County
Partnership for Children and to authorize the County Manager and County
Attorney to draft a utilization agreement for that purpose.

EXPECTED LENGTH OF PRESENTATION:

F-3
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SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
— Proposal to County Manager
1 Partnership Spreadsheet and Funding
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Cabarrus County
Department of Human Services

March 5, 2015

To: Mike Downs, County Manager
From: Ben Rose, DHS Director

Re: Co-location of Partnership for Children

Over the past year, Cabarrus County Department of Human Services and the Cabarrus County Partnership
for Children have collaborated to form a “One Portal of Entry” for all subsidy day care services. The goal
of this collaboration is to improve the overall customer service and experience of Cabarrus County
citizens seeking to access assistance with Child Care. A part of improving this access would be co-
location of the programs.

In addition, co-location with the Partnership would provide the following additional benefits:

e Ease of Referrals: As Cabarrus County DHS refers clients to the Partnership, citizens would not
have to go to a different location to access their services.

e Joint Child Care Resource and Referral Center: Cabarrus DHS and the Partnership can create a
centralized and shared Resource and Referral Center for citizens that provides current information
regarding child care, programs, services, and online access.

e (Cabarrus DHS and the Partnership work in partnership to serve families receiving Child Welfare
services and have several joint projects within this area. Co-location will only help to facilitate and
grow these collaborations.

I believe much benefit can be received by the Partnership establishing offices within the Department of
Human Services. Such benefits will be improved coordination, sharing of resources, and improved access
for the public. Thank you for your consideration of this opportunity.

1303 S. Cannon Blvd ¢ Kannapolis, North Carolina 28083 « State Courier#: 05-09-02 ¢ 704.920.1400 ¢ Fax 704.920.1401

www.cabarruscounty.us/government/departments/human-services

Striving to improve the quality of life in the community for all citizens.
Attachment number 1
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Why it is important for Cabarrus Partnership to relocate in Department
of Human Services space

Partnership
Programs currently
Provided for
Cabarrus County

Partnership Funding
Allocated in FY14-15

Location is known, and is easily accessible via the bus service, by the
most needy families with young children - the target population for the
majority of our programming

Child Care Subsidy,

NC Pre-K, Public Pre-

K; Subsidies Admin;
WAGES

$1,022,710

Collaboration with the various departments within Dept Human
Services, as well as the greater community, would be enhanced - one of
the strongest components of our organization's mission - preventing
possible duplication of services within the county and certainly a more
coordinated support of Cabarrus County Families

Child Care Health
Consultants, UNCC-
Building Healthy
Lifestyles, Inclusion
Services

$474,924

Cost Savings could be realized by the DHS as the One Portal Of Entry
concept is implemented and the barriers families face due to multiple
intake portals can be streamlined or eliminated

Public Education &
$108,164 Awareness, Program
Management

Better Services to our community as families are more quickly identified
and directed to the most appropriate community services of their choice
and we additionally begin to reduce overlap of of accessing services

FY14-15 Smart Start Services Funding

Family Education &
Support (including
Teen Parent Program
& Active Parenting
$487,470 Classes); Parents as
Teachers' Trauma
Informed System of
Care; Project Baby
Reach

$2,093,268

Funding Availability - would be increased through savings on rent which
could then be redirected to meet the most critical programming needs
in our County

New Program
Requested for FY15-
16: Celebrating
Families!, ABCD,
Reach Out & Read,
Bilingual Preschool

New Funding Requests
for FY15-6 $277.299

C:\Program Files\Neevia.Com\Document Converter\temp\PDFConvert.9525.1.FY14-15 SS Fu nds_-_CouAr%LcV_hgﬁgE:@fﬂg)e(r 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

DHS - Senior Community Services Employment (Title V) Program
Divestment

BRIEF SUMMARY:

The Department of Human Services (DHS) is recommending divesting
itself of the Senior Community Services Employment Program and the
associated (Title V) grant.

CCOG Centralina Area Agency on Aging (AAA) is planning to apply for
the grant on behalf of counties within Region F, including Cabarrus
County. If received, the Agency would administer the program for
Cabarrus County. The Title V program assists persons ages 55 and older
in gaining employment training and work experience through subsidized
employment and training. However, due to a drastic reduction in slots over
the past few years, DHS recommends supporting the AAA and/or other
eligible agencies in their application for Title V funding.

The services will still be available to county residents through these
agencies if funding is secured. Citizens currently participating in the
program and placed within County departments in Title V slots will still be
maintained, and a small host match can be considered at that time to
subsidize those salaries. The transfer of these services from DHS would
allow the Department to focus the resources used for this program in the
mandated services areas.

REQUESTED ACTION:

Motion to adopt recommendation of divestment from the Senior
Community Services Employment Program and the associated Title V
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grant application to allow the Centralina Area Agency on Aging or other
eligible agencies to make application on behalf of the County.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Current Title V Budget
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APPENDIX IlI

TITLE V - SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM

Sub-grantee

Project Period July 1, 2014 - June 30, 2015

Cabarrus County Department of Human Services

BUDGET SUMMARY
CATEGORY/LINE ITEM Federal Non-Federal | Non-Federal Total
Share Cash Match In-Kind
90% Combined total | to be 10% 100%
I. PARTICIPANT WAGES & FRINGE BENEFITS (minimum 75% ot total costs)
1. Participant Salaries & Wages 88,218 9,802 98,020
2. Fringe Benefits (FICA) 7,587 843 8,430
2a. Workers' Compensation 3,600 400 4,000
2b. Medical Exams 270 30 300
Sub-Total WAGES & FRINGE 99,675 11,075 - 110,750
Il. OTHER PARTICIPANT COSTS
1. Salaries (Program Staff)
2. Fringe (Program Staff)
3. Indirect (Program Staff)
4. Travel (Program Staff)
5. Printed Materials
6. Field Supplies
7. Classroom Training
8. Other Participant Costs 2,847 316 3,163
9. Sub Contractors :
Sub-Total OTHER PARTICIPANT COSTS 2,847 316 - 3,163
lll. ADMINISTRATIVE COSTS (maximum 9.5% of total costs)
A. Salaries 2,909 323 3,232
B. Fringe Benefits 250 28 278
C. Indirect
D. Miscellaneous 1,350 150 1,500
Sub-Total ADMINISTRATIVE COSTS 4,259 501 - 5,010
ITOTAL BUDGET 106,781 11,892 - 118,923 | »
Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

EMS - Transition from Scheduled Non-Emergency Transportation
Services

BRIEF SUMMARY:

It is proposed to transition away from the provision of scheduled Non-
Emergency stretcher transportation by advanced life support providers.
Cabarrus EMS recommends assigning a franchise agreement to a
selected Non-Emergency provider to provide routine (non-911)
transportation of patients for scheduled appointments and discharges.

The provision of Non-Emergency stretcher transportation has increased
workload while generating minimal additional revenue. The personnel
currently occupying the Non-Emergency position would be reassigned to
emergency unit vacancies. This move would allow for greater focus on our
mission statement to provide progressive advanced emergency medical
services and promote community wellness. The attached proposal
provides details on the history and challenges.

REQUESTED ACTION:
Motion to authorize staff to begin the process to transition away from
scheduled Non-Emergency Stretcher Transportation.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Alan Thompson, EMS Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Non-Emergency Elimination Proposal
1 cost benefit analysis
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18 March 2015

Cabarrus County EMS

Elimination of Non-Emergency Services Transportation
Alan Thompson, EMS Director

Statement of Intent: We propose the move away from providing non-emergency transport
services and transitioning the existing non-emergency personnel to positions that will be required
with the transition to 12-hour emergency shifts. We propose the privatization of this non-
mandated element of EMS through the assignment of a franchise agreement to a primary non-
emergency provider.

Cabarrus EMS has been providing non-emergency transportation services since 2003. The move
to the services was a result of the non-availability of dedicated non-emergency transport
providers. The service was initiated with one transport unit and has remained at the same level
since its inception. The requirements for non-emergency transportation and associated billing
have grown more stringent over the years and increased liability for employers. Physician
certification statements and medical necessity forms must be completed and verified prior to
transport and billing. Transporting non-emergency patients and billing insurance agencies for
services that are not consistent with federal guidelines increases liability for the service. Federal
requirements have made it much more difficult for agencies serving dual roles (emergency and
non-emergency) to provide and collect for these services. While the demand for non-emergency
services has grown slightly, the medical necessity requirements have created greater burdens.
Additionally, the recent non-signing of the agreement between United Healthcare and Carolinas
Healthcare System will result in a greater demand for out of county non-emergency transport
services to Novant facilities. The scheduling and billing process has grown more complicated as
has the demand for non-emergency services during off hours of our non-emergency unit. Our
emergency units have been tasked with providing this service during off hours and at times when
the non-emergency unit has multiple calls during short time spans. Additional ambulance
staffing and scheduling provisions will be required to maintain efficiency of the non-emergency
transport program if the program is to be maintained. The current resources are not able to meet
system demand for non-emergency transports. The cost benefit analysis for the provision of non-
emergency stretcher transportation reveals little net revenue.

In comparison, the emergency call demand has grown significantly as well as opportunities to
promote community wellness while making best use of the advanced training possessed by
paramedics. Unit hour utilization for paramedic units has grown to concerning levels. The
proposal to eliminate non-emergency services and use the positions to fill upcoming emergency
vacancies will yield the following benefits:

Provide additional emergency response resources

Reduce emergency unit hour utilization

Eliminate the need to add additional non-emergency staff
Focus paramedic efforts on emergency response and wellness
Reduce liability associated with non-emergency services
Eliminate non-emergency classification

Attachment number 1
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Contracted third party provider can offer additional basic life support transport units in

the event of a major incident.

Death (DOA) transports will be handled by non-emergency provider freeing advanced
life support units for emergency response

Unit Call Volume

Year Emergency Non-Emergency
2007 17,985 907

2008 19,556 863

2009 19,938 708

2010 21,241 842

2011 22,697 1030

2012 24,615 1099

2013 24,961 1114

2014 26,168 1144

Non-emergency services: Non-emergency services would be provided by another agency at no

cost to the county. Response time parameters, hours of operation, and credential level of

personnel can be required of the non-emergency transport provider. Currently four providers

would be considered as potential options to provide non-emergency services.

Implementation: Recommended transition date is 1 July 2015.

Dependencies: County finance, County leadership, and County Commissioner approval.

F-5
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Cabarrus EMS Non-Emergency Division

Cost Benefit Analysis
2 April 2015

Call Volume:

Year | Call Load
2010 | 842
2011 | 1030
2012 | 1099
2013 | 1114
2014 | 1067

Salary/Benefit Cost:

4% of total system calls

$182,313.03

Position | Salary/Benefit Total
62/2 $44,235.27
63/1 $45,880.45
62/3 $44,436.72
63/11 $47,760.59

Indirect Cost: $84,096
Item Line # Amount
Printing 9320 $120
Uniforms 9340 $2000
Fuel 9346 $6000
Medical Supplies 9360 $3641
Telecommunications | 942001 | $1700
Auto Maintenance 9520 $4382
Education 9635 $528
Vehicles 9863 $30,000
Capital Equipment 9860 $1780
Office Supplies 9301 $220
Vehicle Insurance 9644 S4525
Purchased services 9445 $15,436
Part time staff 9103 $13,612
Janitorial supplies 9394 S92
Labs med supplies 9360lab | $60

F-5

Cost Units
Unit Cost
Unit hour cost S64
Cost per call $250
Average cash collected per call | $217
Unit hour utilization 0.24
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Revenue 2014:

Item Amount
Gross non-emergency calls billed $453,383.25
NET non-emergency calls billed $283,522.27

(after contractual)
Total non-emergency calls collected | $235,513.60

Total service cost: $266,409.03

Cost / Revenue Comparison Range: -$30,895.43 (loss)

Cost benefit Summary (loss/gain)

1) Loss $30,895.43 (Collected funds vs service cost)
2) Gain $17,113.24 (if we collected all billed; however, write-offs-bad debt-etc prevents this)
3) Loss $33 per call.

Attachment number 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Human Resources - Employee Benefits Renewal FY 2015-2016

BRIEF SUMMARY:

County staff would like to continue to offer two health plan options for
Cabarrus County employees in FY 2016. The two options include an
Open Access Plan (OAP) paired with a health reimbursement account and
a Consumer Driven Plan (CDP) paired with a health savings account.
Under both plans, employees share in the cost of insurance and
participate in the consumerism of health care costs.

The OAP design will change slightly from the current plan to maintain
compliance with the Patient Protection and Affordable Care Act (PPACA).
To maintain the health insurance plan design and premium structure, the
cost will increase from $6746.40 per employee per year to $7692.00 per
employee per year.

Staff would like to present two options for the voluntary employee-paid
dental coverage for FY2016. Option 1 - maintain fully insured plan. This
will require a 6.5% increase for the passive PPO option selected by the
majority of employees. Option 2 - change the dental funding from fully
insured to self-funded. This will allow employee premiums to remain the
same but will require cashflow support from the Health Insurance Fund for
approximately two years.

REQUESTED ACTION:
Motion to approve the FY 2015-2016 benefits renewal.

EXPECTED LENGTH OF PRESENTATION:
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SUBMITTED BY:

Johanna Ray, Health and Wellness Manager
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Renewal Presentation for 2015-2016
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Mark lll Employee Benefits %
G5 0

MEDICAL ANDDENTAL
RENEWAL

2015 - 2016 Plan Design

—

March 24, 2015
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2015 - 2016 Plan Design @

2014 - 2015 Renewal

2015 - 2016 Renewal

Current Renewal
CIGNA CIGNA CIGNA CIGNA
Self-funded OAP Self-funded HSA Self-funded OAP Self-funded HSA
In-Network In-Network In-Network In-Network
Health Savings Health Savings
OAP Account OAP Account
County Contribution to an HSA Account None $750 None $750
Single $3,000 Single $2,000 Single $3,150 Single $2,000
Coinsurance Limit Family $6,000 Family $2,000 Family $6,300 Family $2,000
Lifetime Maximum None None None None
Deductible - Individual $1,000 $1,500 $1,000 $1,500
Deductible - Family $3,000 $3,000 $3,000 $3,000
Office Visits to Your PCP $30 Copay Ded/Coinsurance $30 Copay Ded/Coinsurance
Office Visit to a Specialist Ded/Coinsurance Ded/Coinsurance Ded/Coinsurance Ded/Coinsurance
Wellness Benefits 100% 100% 100% 100%

Inpatient Hospital Care

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Outpatient Surgery

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Emergency Room Visit

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Urgent Care

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

Ded/Coinsurance

$150 Deductible

Brand Only
Prescription Drugs S$5/545/S60 - 2x Mail | Ded/Coinsurance | $5/$45/$60 - 2x Mail Ded/Coinsurance
Benefit Percentage 80% 80% 80% 80%
Health Health
Reimbursement Reimbursement
Account - $225 Account - $225
2

F-6
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2015 — 2016 Rates )

Budgeted Rates for 2015 - 2016 - Rates - $7,692 - County

Total Employee Total Total Employee Total
Count Cost OAP - Base Rate Cost Monthly Count | Cost HSA - Base Rate Cost Monthly
Employee/Retiree $641.00 $641.00 $100.00 $0.00 $641.00 $641.00 $100.00 $0.00
Spouse $482.00 $382.00 $482.00 $0.00 0 $450.00 $400.00 $450.00 $0.00
Children $401.00 $301.00 $401.00 $0.00 0 $340.00 $290.00 $340.00 $0.00
Family $772.00 $672.00 $772.00 $0.00 0 $690.00 $640.00 $690.00 $0.00
OAP -Tier 1
OAP - Tier 1 Discounted Discounted
Non-Tobacco User Non-Tobacco User
Total or Employee Total Total or Employee Total
Count Cost Wellness Participant Cost Monthly Count | Cost | Wellness Participant Cost Monthly
Employee/Retiree 88 | $641.00 $641.00 $50.00 $56,408.00 69 |$641.00 $641.00 $50.00 $44,229.00
Spouse $432.00 $382.00 $432.00 $0.00 0 $400.00 $400.00 $400.00 $0.00
Children $351.00 $301.00 $351.00 $0.00 0 $290.00 $290.00 $290.00 $0.00
Family $722.00 $672.00 $722.00 $0.00 0 $640.00 $640.00 $640.00 $0.00
OAP - Tier 2 Discounted HSA - Tier Discounted
Total | Non-Tobacco User and | Employee Total Total |Non-Tobacco User and| Employee Total
Count Cost Wellness Participant Cost Monthly Count | Cost | Wellness Participant Cost Monthly
Employee/Retiree 413 | $641.00 $641.00 $0.00 $264,733.00 392 |$641.00 $641.00 $0.00 $251,272.00
Spouse 34 | $382.00 $382.00 $382.00 $12,988.00 16 |$350.00 $350.00 $350.00 $5,600.00
Children 43 | $301.00 $301.00 $301.00 $12,943.00 24 |$240.00 $240.00 $240.00 $5,760.00
Family 22 | $672.00 $672.00 $672.00 $14,784.00 28 |$590.00 $590.00 $590.00 $16,520.00
$361,856.00 $323,381.00
413 Total $685,237.00 392
Total 962 Total Annual| $8,222,844.00
Additional Cabarrus Positions
Paid Fixed Part Time 5 $641.00 $3,205.00
Active Positions (972) 10 | $641.00 $6,410.00
Retirees 90 | $641.00 $57,690.00
Retirees - 50% $6,694.20
Total $73,999.20
Total Annual $887,990.40
Total
Total Mark Il and County Annual |$9,110,834.40
3
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Renewal - 2014 - 2015

Renewal - 2015 - 2016

Renewal - 2015 - 2016

Fully Insured Fully Insured Self-funded

PPO Option Passive PPO Option PPO Option Passive PPO Option PPO Option Passive PPO Option

Preventive Preventive Preventive Preventive Preventive Preventive
Cleanings 100% 100% 100% 100% 100% 100%
Exams 100% 100% 100% 100% 100% 100%
Fluoride Treatment 100% 100% 100% 100% 100% 100%
Bitewing X-Rays 100% 100% 100% 100% 100% 100%
Other X-Rays 100% 100% 100% 100% 100% 100%
Space Maintainers 100% 100% 100% 100% 100% 100%

Basic Basic Basic Basic Basic Basic
Sealants 80% 80% 80% 80% 80% 80%
lAmalgam Restorations 80% 80% 80% 80% 80% 80%
Denture Repair 80% 80% 80% 80% 80% 80%
Complex Extractions 80% 80% 80% 80% 80% 80%
Simple Extractions 80% 80% 80% 80% 80% 80%
IAnesthesia 80% 80% 80% 80% 80% 80%
Major Major Major Major Major Major

Periodontics 50% 50% 50% 50% 50% 50%
Endodontics 50% 50% 50% 50% 50% 50%
Crowns 50% 50% 50% 50% 50% 50%
Bridges 50% 50% 50% 50% 50% 50%
Dentures 50% 50% 50% 50% 50% 50%
Crown Repair 50% 50% 50% 50% 50% 50%

Orthodontics Orthodontics Orthodontics Orthodontics Orthodontics Orthodontics

Adult & Child Adult & Child Adult & Child Adult & Child Adult & Child Adult & Child

50% to $1,250

50% to $1,250

50% to $1,250

50% to $1,250

50% to $1,250

50% to $1,250

S50 per individual

S50 per individual

S50 per individual

S50 per individual

S50 per individual

S50 per individual

Claim Reimbursement

Contracted Rate
Out - Employee
Reimbursed at
Contracted Rate

In - Paid at Contracted
Rate
Out - Employee
Reimbursed at 90th UCR

Contracted Rate
Out - Employee
Reimbursed at
Contracted Rate

In - Paid at Contracted
Rate
Out - Employee
Reimbursed at 90th UCR

Deductible 3 X Family Limit 3 X Family Limit 3 X Family Limit 3 X Family Limit 3 X Family Limit 3 X Family Limit
IAnnual Maximum $1,250 per person $1,250 per person $1,250 per person $1,250 per person $1,250 per person $1,250 per person
IAmeritas Rewards Add Add Add Add
\Waiting Periods None None None None None None
PPO Deductible Reduction Yes Yes Yes Yes Yes Yes

In - Paid at In - Paid at In - Paid at

Contracted Rate
Out - Employee
Reimbursed at
Contracted Rate

In - Paid at Contracted
Rate
Out - Employee
Reimbursed at 90th UCR

In and Out of Network
Rate Guarantee N/A N/A 1Year 1 Year 1 Year 1 Year
Premium Stabilization Reserve Yes Yes Yes Yes Yes Yes
Employee $26.38 $32.84 $26.38 $34.96 $26.38 $32.84
Employee/Spouse $54.10 $67.32 $54.10 $71.68 $54.10 $67.32
Employee/Child(ren) $64.70 $80.52 $64.70 $85.74 $64.70 $80.52 N
Employee/Family $92.42 $115.00 $92.42 $122.48 $92.42 $115.00 -
Rate Differential 100.0% 106.5% 100.0% 100.0%
Attachment number 1
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Option 1 Fully Insured (current plan):

Both plan designs remain the same
Cost increase to the employees by 6.5% for passive PPO Option

Option 2 Self Funded:

Both plan designs remain the same
Premium cost to remain at current rate

* Includes cost savings of 3% ACA fully insured tax and 2% state

premium tax

Cabarrus County will need to up front the claims for 1 month: $35,000
The up front money will be used from the health insurance fund and
paid back within 2 years
Budget will be similar to health plan with revenue and expenditures

Standard Renewal Calculations - Self-funded
2015 - 2016 Renewal

Current Plan Design Mature

Paid Claims 7/14-6/15 $334,766.00

Trend 7/15 thru 6/16 - 8% $361,547.28

Administration $40,009.06

2015 - 2016 Cost $401,556.34

2014 - 2015 Premium $414,765.60

Change 96.82% 5

Attachment number 1
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Mark Ill Employee Benefits %

Mark Il

Employee Benefits

Attachment number 1

F-6 Page 81



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Infrastructure and Asset Management - District Attorney and Probation
Offices Alterations

BRIEF SUMMARY:

The concept of expanding the District Attorney's office and creating 11
new offices in the Probation section of the Courthouse and Courthouse
Annex was originally presented to the Board at the January work session.
At that time, the Board authorized Infrastructure and Asset Management
(IAM) to proceed with the design process for this space and to receive
bids for the work. Drawings have been completed by Griffin Architecture
and bids were received on March 19. Ike's Construction submitted a low
bid of $163,600. This price includes $3,600 in bid alternates, and a
contingency allowance of $20,000.

The following items are not included in the bid from lke's Construction but
would be necessary to complete the job: $41,278.35 for cubicles in the
new offices and $9,605.13 for access controls. The County would also be
responsible for $5,400 of data cabling in the new offices and for providing
furniture in the District Attorney's conference room and break room, at a
cost of $16,822.57. Funds are available in the Construction and
Renovation Fund, as identified in the original presentation of this project,
to fund these costs.

REQUESTED ACTION:

Motion to approve the bid award and authorize the County Manager to
execute the contract between Cabarrus County and lke's Construction,
subject to revision by the County Attorney.

F-7
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EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Michael Miller, Infrastructure and Asset Management Assistant Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS

— Bid Tabulation

— Floor Plan DA's Office

— Floor Plan Probation Office
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BID TABULATION

Name of Project: District Attorney and Probation Office Alterations, Cabarrus County Courthouse
Location: 77 Union St. South
Concord, N.C. 28025 Due: 3:00pm Thursday, March 19, 2015
Name of Contractor Base Bid Bid Bond |Calendar Days to
Alternate No.1 |Alternate No.2  |Alternate No.3 Alternate No.4 Alternate No.5 complete the project

IKE'S CONSTRUCTION, INC. 160,000.00 1,500.00 900.00 0.00 800.00 400.00 Yes 60
LILES CONSTRUCTION CO. 184,790.00 1,615.00 800.00 0.00 0.00 0.00 Yes 60
KANNAPOLIS CONSTRUCTION CO. 185,902.00 2,800.00 1,376.00 0.00 -1,125.00 -500.00 Yes 60
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Library - Request to Approve Changes to Library Circulation Policy

BRIEF SUMMARY:

Library administration has updated the Circulation Policy to standardize
patron types, improve patron experience, and adjust the fines and fees
schedule. Changes, if approved, would take place July 1, 2015. These are
anticipated to increase Library revenue.

REQUESTED ACTION:

Motion to approve revised Library policy as written including the increase
in proposed fees to be effective July 1, 2015.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Emery Ortiz, Library Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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ATTACHMENTS

1 Circulation Policy (Proposed Changes in Red)

1 Fines &amp; Fees Schedule (Proposed Changes in Red)
— Fines and Fees Comparison with Surrounding Counties
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Circulation Policy
Cabarrus County Public Library

I Library Cards: Eligibility Registration
A Cabarrus County Public Library card must be presented at any library in the county to
check out materials or use the Internet. A photo ID may be used if the patron’s library
card is not present.

Eligibility may be established with the following:

e acurrent photo ID, other official photo identification with pre-printed name
and address

OR

e if the current address is not shown on any of the above, then checks
imprinted with address, or an official (government, utility or billing
company) piece of dated mail with resident’s name can be used along with
the Driver’s License or photo identification

A. Patron Types
Library cards will be issued according to the following patron types:

1. Youth
Children and juveniles under 18 will be issued a Youth card. To establish
eligibility to obtain a library card, the child’s parent or legal guardian must
furnish above proof of identification and address. The adult who takes
responsibility for the child is responsible for all items checked out, fees, etc.
The responsible party must have a library card before a card will be issued
to the child.

Juveniles ages 16 and 17 may provide the required proof of identification
and address to establish eligibility themselves without a responsible party;
however, internet usage is restricted to ages 17 and up without written or
verbal approval of a parent/legal guardian. The card holder will be
responsible for all items checked out, fees, etc.

2. Adult
Persons age 18 and older will be issued an adult card with the required
proof of identification and address.

If an adult is not able to provide correct proof of identification and address
then a parent or legal guardian may provide that information and sign as
the responsible party. Those accounts will be linked together.

Cabarrus County Public Library Circulation Policy -- 1
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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B. Residency
1. Cabarrus County Residents

a. All county residents age 5 or older are eligible for free library cards. A NC
driver’s license or NC ID with current address is required. Out-of-county
residents who own property and pay taxes in Cabarrus County will also need
to present a business license or tax statement that shows the address of
their Cabarrus County property.

b. Residents of Cabarrus or Rowan County who have a driver’s license (NC or
out of state) that does not have the correct address must also present other
documentation verifying address (lease, bill, check book, etc.).

2. Non-Residents

a. Free Registration. Residents of Rowan County, employees of Cabarrus
County Schools and Kannapolis City Schools, students and teachers at
Barber-Scotia College, Rowan Cabarrus Community College, Cabarrus
College of Health Sciences, Woodson University, and all employees of
Cabarrus County are eligible for free library cards. A valid NC driver’s license
or photo ID with current address is required. Proof of employment or a
student ID will be required as applicable.

b. Annual Fee. Individuals not represented above are eligible for a library card
for an annual fee of $15.00. A driver’s license or photo ID with a current
address is required.

3. Limited Checkout
a. Cabarrus County residents living in shelters, group homes, or other
eligible circumstances may be issued free Library Cards upon approval of
a supervisory staff member, and will be limited to three items checked
out at a time, in addition to Internet access for eligible applicants (ages
17 and up). Proof of residency at a shelter or group home will be
required.

C. Other Card Types

1. Internet Only Card
An Internet Only card will be issued to individuals 18 years and older who do not
have proof of current address. They must have a picture ID. Internet Only cards
cannot be used to checkout library materials.

Cabarrus County Public Library Circulation Policy -- 2
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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D. Card Renewal
All cards are updated for information on an annual basis. Patrons are responsible for
updating name changes, address changes, etc. as they occur; proof of address will
be required to renew a card if mail to the existing address has been undeliverable.
A youth card may be updated by the responsible party without the child being
present.

All linked cards will be updated at the same time except for non-resident fee cards.

E. Replacement Cards
The charge for replacing a damaged, lost or stolen card is $2.00. Cardholders are
responsible for all materials charged to their cards up to the time when they report
their card missing. When requesting a replacement card the card holder must
provide proof of identification and address as stated in section I. Library Cards:
Eligibility & Registration.

F. Right to Refuse Card Applications
The Library reserves the right to refuse to issue library cards if other members of the
household have been denied borrowing privileges.

1l Loan Periods and Limits
The following loan periods and limits have been established to provide library users with
an adequate amount of time to both use library materials and return them so that they
are available in a reasonable amount of time for other users.
A. Loan Periods
Most circulating items are checked out for 28 days with the following exceptions:
e DVDs - 14 days
e New Adult Books — 14 days
e Magazines—14 days

B. Limits

A maximum of 50 items may be checked out to a card at any time, with the
exception of card holders in the Limited Checkout category, which are limited to 3
items at a time. The following limits apply to all card holders:

e DVDs - limit of 6. (Those with a Youth Card may only checkout DVDs geared

toward children and families with a rating of G or equivalent.)

e Audiobooks — limit of 6.

e Music CDs — limit of 6.

e Magazines—limit of 6.

Cabarrus County Public Library Circulation Policy -- 3
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015

Attachment number 1

F-8 Page 91



C. Renewals
Most items can be renewed twice. Items with existing holds may not be renewed.

Iltems may be renewed online (with library card number and PIN), in person at any
library location, or by phone.

D. Non-Circulating Items
For preservation and access purposes, certain items may not be checked out:
e Newspaper titles
e Reference books

E. Return of Items
Iltems may be returned to any Library in the Cabarrus County system regardless of
where they were checked out. They may either be brought into the Library during
business hours or placed in the outside drops 24 hours a day (Note: outside drops at
the Harrisburg Library are only available during park hours). Fines for overdue items
should NOT be put in the drops.

Patrons are responsible for materials until they are checked in.

Patrons who return items in the outside drops before entering the Library may be
required to wait until the drop is emptied to checkout if they have reached the limit
for certain material types.

. Fines and Fees
A. Overdue Materials
Overdue fines are assessed for items returned more than one business day past
their due date. Fines are assessed only on days the libraries are open. Fine rates
are as follows:
e All materials— S0.20 per day the library is open

B. Maximum Fines
In order to encourage return of long-overdue materials, there is a maximum per-
item fine of $5.00 on all items.

C. Verbal Reminders
Patrons will be verbally reminded about any outstanding fines or fees on their
account each visit.

D. Overdue notices
Courtesy reminders are sent via email (to those with a valid email address) four
days before an item is due. Overdue notices are delivered primarily by email or
automated telephone 14, 28, 42 and 56 days after an item is due. Overdue notices
are sent as a courtesy and failure to receive a notice will not be considered grounds

Cabarrus County Public Library Circulation Policy -- 4
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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for waiving a fine. After six months all overdue items will be declared lost and the
patron will be charged for each item.

E. The Safekeeping of Materials
Patrons are responsible for the safekeeping of materials checked out on their library
card.

1. Lost Materials
Patrons who lose materials will be charged the list price of the book at the time
it was purchased plus a $5 processing fee. Items are considered lost after 6
months.

2. Damaged Materials
When materials are damaged, there will be a charge for the repair of the item or
the cost of replacement plus a processing fee if the item cannot be repaired.

These costs will be determined by the library staff depending on necessary
repairs. The Costs Associated with Repairable Damage chart will be referenced
for costs associated with damaged materials, and may be found below.

3. Replacement Copies.
The library will accept replacement copies of lost/damaged items that meet the
following criteria:
e The replacement item is new and unopened (in the case of media
replacements)
e The replacement item is identical in format to the item lost/damaged,
including format (hard or soft cover), ISBN number, edition, etc.

Library staff reserves the right to refuse any replacement item that does not
meet the standards above. A processing fee of S5 per item will be charged to the
patron’s account upon acceptance of replacement items. Any replacement
charges for a lost/damaged item will be waived upon the acceptance of a
suitable replacement item.

To ensure a replacement copy is acceptable, patrons are strongly encouraged
to consult a library staff member before submitting an item for consideration.

Cabarrus County Public Library Circulation Policy -- 5
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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Costs Associated with Repairable Damage

MISCELLANEOUS Barcode 2.00
BOOKS Book Jacket 2.00
Plastic Cover for Book Jacket 1.00
Damaged/Torn/Stained 1.00-5.00
AUDIOVISUAL AV Covers (All) 1.00
AV Covers plus barcode 3.00

Plus

Plus Cover

Case Cover Barcode
Music CD Cases

Single 1.50 2.50 4.50
Double 2.00 3.00 5.00

Audiobook Cases

1-4 discs 4.00 5.00 7.00
5-10 discs 6.00 7.00 9.00
11-18 discs 7.00 8.00 10.00
19+ discs 8.00 9.00 11.00
DVD cases
1-2 discs 2.00 3.00 5.00
3-4 discs 3.00 4.00 6.00

REPLACEMENT COST FOR LOST/DAMAGED CDs
Audiobook discs may be replaced at a cost of 10.00 per disc for up to two discs. If more than two discs in a set
are damaged, replacement of the entire collection will be charged, based on list price of the collection.

F. Natural Disaster or Unforeseen Circumstance
If materials are damaged or lost due to a natural disaster or some unforeseen event
(fire, flood, storm, theft, death, etc.), a written request for amnesty may be
approved by a library manager with proof of disaster or death.

G. Forms of Payment
The Library will accept the following forms of payment
e Cash or money orders.
e Personal check made out to the "Cabarrus County” for the exact amount of the
fines.
e Credit cards. A minimum of $3 is required.

Cabarrus County Public Library Circulation Policy -- 6
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015

Attachment number 1

F-8 Page 94



H. Refunds
Patrons returning lost items are eligible for a refund if the item is returned within six
months of its due date. The refund will equal the price they paid for the item minus
the $5 processing fee; any accumulated overdue fines will be deducted from the
refund. Refunds will be issued by the County Finance department.

V. Special Services
A. Holds
Any circulating item may be placed on hold at the request of a patron. When it is
available, the patron will be notified and be given seven calendar days to pick up the
item. Holds are limited to ten per card at any one time (Note: Limited Checkout
cards are limited to 1 hold at any one time).

Iltems may be placed on hold the following ways:
e online —with library card number and PIN
e in person at the circulation desk
e by phone

Holds may be placed on cards with a blocked status, but the account must be
cleared before the patron can check the item out.

B. Inter-Library Loan (ILL)
Cabarrus County Public Library borrows materials for its patrons from other libraries
in North Carolina, the Southeast or wherever materials are available.

e Inter-Library loan service is available to Cabarrus County Public Library
patrons with a library card in good standing.

e Most libraries will not loan recently published (last 12 months), high
demand or rare items.

e Patrons are responsible for paying for the postage required to send the item
back to the lending institution, which will be charged at a flat rate of $3.00
per item for standard materials. Special materials, such as microfilm or
historical resources, may require an additional cost.

e Materials that are in the Cabarrus County Public Library collection will not
be borrowed from other libraries unless the material is deemed lost.

e Interlibrary loan requests are generally filled in 10-14 days, but occasionally
can take longer.

e The due date is set by the lending library.

e Requests for interlibrary loan renewals must be made one week before it is
due. Requests for renewal must be made directly to the Inter-Library Loan
department. Renewals are granted by the lending institution and can not be
made automatically.

e There is a charge of $1.00 per day for each item overdue.

Cabarrus County Public Library Circulation Policy -- 7
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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C. Personal Identification Number (PIN)
A PIN will be assigned to patrons upon request. The PIN will allow the patron to
access their account online to renew items, place holds and view other account
information. The PIN may be up to 8 alpha or numeric characters. Patrons may
request a PIN in the following ways:
e in person at the circulation desk — with library card
e by phone — with library card number

V. Denial of Borrowing Privileges

e To ensure that no one library user accrues an excessively high fine, library users
will have their borrowing privileges denied when they have one item that is
overdue by 60 days or when their fines exceed 55.00. Borrowing privileges may
be denied if linked accounts have items overdue by 60 days or when their fines
exceed 55.00. If attempts to contact a patron fail, their account may be
blocked; when this is the case, the library user must present current acceptable
identification before being permitted to check out any more materials

e The Library reserves the right to prohibit the use of a library card if any card
linked to that card has excessive fines exceeding the maximum amount of 55.00
and/or overdue items (more than 60 days old) checked out on the library card.

VI. Responsibility
Library users are responsible for all materials checked out on their card or on the cards
of children for whom they have assumed responsibility. If library users allow others to
check-out materials on their card, those materials are still the responsibility of the card
owner. Lost cards should be reported immediately; library users are responsible for all
materials checked out on their card up to the time that they report the card as lost.

VII. Confidentiality of User Records

The Library shall not disclose any Library record that identifies a person having
requested or obtained specific materials, information, or services, or as otherwise
having used the Library, except as provided under these circumstances:

e When required by the Library for Library operation

e With written consent of the user; and/or

e Pursuant to a subpoena, court order, or where otherwise required by law.

All subpoenas, court orders, etc. should be directed to the Library Director.

Cabarrus County Public Library Circulation Policy -- 8
Approved by the Cabarrus County Public Library Board of Trustees 3/10/2011; rev. 7/19/2012;
rev. 9/19/2013; rev. 3/19/2015
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Fines and Fees

Policy Application.

Library resources are shared by everyone, which means library users have a responsibility to return
library materials on time and in good condition. The Fines and Fees policy is not in place to penalize
library patrons; rather, it is designed to encourage patrons to return library materials on time so that
these valuable resources are available to others, who have an equal right to use them.

As custodians of both the collection and the public’s trust, the Library is committed to fair and
consistent application of our policies. Holding all users equally accountable for the use of the
Library and any fees or fines incurred is part of meeting that public obligation. We understand
that due to a wide variety of circumstances materials are sometimes returned late. We do not
attempt to judge any individual’s circumstances as more excusable than another.

Definitions.
A. Fines. Overdue fines are assessed for items returned more than one business day past their
due date. Fines are assessed only on days the libraries are open.

B. Fees. Fees are assessed for materials that have been lost or damaged. A processing fee is also
assessed for lost or damaged materials.

Waivers or Reductions.
Waivers or reductions fines or fees may be made on a very limited basis at the discretion of a
library manager in the event of certain extenuating circumstances, which may include:

e Natural Disaster

e Manmade Disaster — Accident or Criminal Act
e Medical Emergency — Self or Family Member
e Family Emergency

e Financial Hardship

e Loss or Theft of Library Card

e Library Error

e Automated Charge Error

The waiving of fines and fees is an unusual circumstance. Any occurrence of fines or fees
waived (except in case of library error/automated charge error) will be noted on the patron’s

account. Waiving of fines or fees should generally be limited to one occurrence per account.

Decisions made by the library manager regarding waiving fines and fees are final.

Approved by the Cabarrus County Public Library Board of Trustees 5/16/2013;
Approved by the Cabarrus County Board of Commissioners 7/15/2013;
Effective 8/1/2013
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VI.

VIL.

VIII.

IX.

Food for Fines.

The Cabarrus County Board of County Commissioners approved the annual “Food for Fines”
program on November 21, 2005. The program takes place the two weeks following
Thanksgiving each year. Library patrons may donate one non-perishable (unexpired) food item
in exchange for the library waiving $2 in overdue fines. There is no limit to the amount of
overdue fines that can be waived. ltems may not be donated for future credit. Only overdue
fines may be waived in this program. Food items are given to local charitable organizations to
be distributed to those in need.

Credit Balance.
A credit balance is not permitted on an account.

Charges.
Adding charges for print outs, book sale or other transactions are not permitted.

Refunds.
Refunds are issued only for found “lost” materials that have been paid for and must be issued
according to guidelines in the Circulation Policy.

Adults with Expired Juvenile Card.

If an adult patron applies for a library card and had an expired account in the system that was last
used when they were under 18, all fines on their account will be waived and all overdue materials
will be marked lost with no fines charged to the patrons account. This may be done automatically
without mentioning the fines or overdue items to the patron.

Inactive Accounts.

When a library account is inactive for five years or more, it is purged from the system. If there
are fines and/or fees on the account in an amount less than 550.00 those fines and/or fees shall
be deleted along with the account. If there are fines and/or fees on the account in an amount
over 550.00 the account will remain in the system as inactive and the fines and/or fees will not
be deleted.

Annual Report.

A report of all waived fines and fees will be presented annually to the Board of County
Commissioners. This report will detail amount of fines waived due to:

e  “Foods for Fines” program

e Library Errors

e Automated Charge Errors

Library manager discretion

Adults with Expired Juvenile Cards

e Inactive accounts

Approved by the Cabarrus County Public Library Board of Trustees 5/16/2013;
Approved by the Cabarrus County Board of Commissioners 7/15/2013;
Effective 8/1/2013
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Fines and Fees Schedule

Past Due Items (books,
audiobooks, DVDs, Music CDs)

Lost/Damaged Magazine

Lost/Damaged Item

Interlibrary Loan

Interlibrary Loan Overdue Fine

Replacement Card

Non-Resident Card

Copies Printing

Book Sale Items
All Items

$0.20 per day, per
item

$5.00 per item

List Price of Item, plus
$5.00 processing fee

$3.00 per item

$1.00 per day, per
item

$2.00

$15.00 per card,
annually

$0.15 per page

S0.25 each*

Two days after item is
due (a one day Grace
Period is extended)

After an item has been
overdue for a period of 6
months, is deemed
damaged by library staff,
or is declared lost by the
patron
After an item has been
overdue for a period of 6
months, is deemed
damaged by library staff,
or is declared lost by the
patron

At the time of pick-up (or
time of cancelation, if
item has already shipped)

One day after item is due
(no Grace period applies)

At the time a card is
declared lost.

At the time of
registration

At the time of service,
before pages are
copied/printed

At time of purchase

$5.00 per item

$5.00 per item

No maximum

May fluctuate based on
type of material.

$10.00

$2.00 (per
replacement)

$15.00 per card

No maximum

*Special pricing/sales will take place on occasions of overstock, inactivity,
or other circumstances deemed appropriate at the Library Director's
discretion. Special pricing will be advertised.

Approved by the Cabarrus County Public Library Board of Trustees 5/16/2013;
Approved by the Cabarrus County Board of Commissioners 7/15/2013;
Effective 8/1/2013
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Fines/Fees Comparison of Surrounding Counties

Cabarrus Rowan Stanly Union Iredell Mecklenburg
Overdue (per day) S 0.10 S 0.20 | S 020(S 0.25]S 0.25|S 0.25
Interlibrary Loan Shipping | $ 5.00 | S 3.00 | N/A Shipping Shipping
Non-Resident Fee S 15.00 | S - S 25.00|S 4500(S 20.00]|S 45.00
Max Fine S 3.00|S - S 20.00 (S 10.00|S 5.00|$ 10.00
Proctoring Fee N/A N/A S 25.00 | S - N/A S 30.00
Printing/Copies
B/W (per page)| S 0.15 (S 0.10 S 0.10(S 0.25]S 0.30|S 0.20
Color (per page)| N/A S 1.00 (S 0.10| S 0.50 | S 0.301(S 0.50
Lost Card Fee S 2.00 | S 1.00 | $ 200(S 1.00]5S 2.00 S 1.00
Meeting Room S - S - $10/525| S - S - $20.40-5100/200
Internet Pass N/A S - S - N/A S 2.00 (S 2.00
Proposed Changes
Overdue (per day) $ 0.20
Interlibrary Loan $ 3.00
Max Fine $ 5.00
Book Sale Items Current  *Proposed Change
$ 010 S 0.25 *Special pricing/sales will take place on occasions of

overstock, inactivity, or other circumstances deemed

appropriate at the Library Director's discretion.

F-8
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Planning and Development - Duke Weatherization Program

BRIEF SUMMARY:

Duke Energy is offering a new program that is available to the Cabarrus
County Weatherization program through the North Carolina Community
Action Association. The Duke Energy Weatherization Program provides
reimbursement on work completed under the federally funded
weatherization program. The state monitoring agency, the North Carolina
Department of Environment and Natural Resources, is allowing this
reimbursement on the condition that the Duke reimbursement funds are
placed back into the Weatherization program to expand services.

This program will allow staff to provide additional funds to the health and
safety portion of the program which is underfunded by the state program.
Duke Energy is funding the program and there is no match required to
participate. Duke Energy and the North Carolina Community Action
Association have provided Cabarrus County with an agreement to
participate in the program. The agreement is attached for your review.

REQUESTED ACTION:

Motion to approve Cabarrus County's participation in the Duke Energy
Weatherization Program and authorize staff to enter into the agreement
with Duke Energy and the North Carolina Community Action Association.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly Sifford, Planning and Development Director, AICP

F-9
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
— Agreement
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Tax Administration - Refund and Release Report - March 2015

BRIEF SUMMARY:

Release report contains taxpayers' names, bill numbers, valuations, tax
amounts, along with the justifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381.
Refund report is a summary sheet which lists data from each refund
request form, along with the justification for the refunds to the taxpayers in
accordance with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases
will begin to be displayed on the new report generated by NCVTS.

REQUESTED ACTION:

Motion to approve the March 2015 Refund-Release report, along with the
NCVTS Refund Report, as submitted and grant authority to the Tax
Collector to process the refunds and releases.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
J. Brent Weisner, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS

1 Release Refund Summary
1 Release Refund Detail

— NCVTS Refund Report

F-10 Page 109



Summary of Releases and Refunds for the Month of MARCH 201&

RELEASES FOR THE MONTH OF: MARCH 2015

BREAKDOWN OF RELEASES:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST

CITY OF STANFIELD
TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT MITCHELL F/D

MT PLEASANT F/D
NORTHEAST F/D
ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$5,934.73
$0.00
$0.00
$0.00
$0.00
$1,241.27
$41.65
$0.00
$0.00
$0.53
$0.00
$7.70
$0.00
$0.00
$798.38
$0.00
$0.00
$0.00
$1.21
$3.84
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

REFUNDS FOR THE MONTH OF: MARCH 2015

BREAKDOWN OF REFUNDS:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST

CITY OF STANFILED
TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT. MITCHELL F/D

MT. PLEASANT F/D
NORTHEAST F/D
ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D

WINECOFF F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$1,620.90
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4.17
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Name

BAILEY MICHAEL G

BARIA BRIAN

BARIA BRIAN

BARIA BRIAN

BARIA BRIAN

BARNUM ERIC PAUL

BELCHER DONALD K & WIFE
BENTON CHARLIE E T/A
BISHOP-JONES CANDICE MARIE
BOB'S CAR WASH KANNAPOLIS LLC
BULANDA KATHRYN R

CARR SCOTT R

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CARTRETT BERRY J

CHANDLER STEPHEN R JR
CHERRY JOSHUA ALLEN

CRONIN ROBERT J

DAVIS IAN URIAH

DAVIS IAN URIAH

DAVIS IAN URIAH

DJBCO LLC

DREW ANGELA R

EFIRD BRANDON CHAD

EGW ENTERPRISES LLC

FARRAR ALICE M ESTATE

FRAME JAMES LOGAN SHADOWFAX
GARRETT-KREISBERG JENNIFER
GAYDON RHONDA THOMAS
GAYDON RHONDA THOMAS
GAYDON RHONDA THOMAS
GAYDON RHONDA THOMAS
GONSALVES GABRIELLE MAUREEN
GRAHAM COLLEEN G

GREENE CAROL RACZ TRUSTEE
HANNAWI AMANDA MARIE
HERNANDEZ CEVASTIANO
INDEPENDENT POWER INC
INDEPENDENT POWER INC
JAMAX LTD

JOHNSON VALEERIE RAQUEL
JONES ERIC T

JONES ERICA RENEE

JONES VERONICA BOKSOON
KANEEAMES BENJAMIN S

KIRBY KEVIN DOUGLAS
LAFFERTY TRACY DEON
LAWTON JACK KELSEY

LEE BOBBY W

LUCAS MILTON ARCHIE LF EST
MARTIN BOBBY E

MATTHEWS TIMOTHY DANIEL
MATTHEWS TIMOTHY DANIEL
MATTINGLY STEPHEN ANTHONY
MCCLAMROCK RICK L

MCGHEE DENNIS ROBERT
MCGLOTHLIN CHASTITY DIANE
MCWILLIAMS ADRIAN DONNELL
MILLS KENNETH WAYNE

MILLS KENNETH WAYNE
MORTON JOY JOHNSON
MORTON JOY JOHNSON
MORTON JOY JOHNSON
MORTON JOY JOHNSON
MOUNTAINEER LAND GROUP LLC
MOUNTAINEER LAND GROUP LLC
MOUNTAINEER LAND GROUP LLC
MOUNTAINEER LAND GROUP LLC
MOUNTAINEER LAND GROUP LLC
MOUNTAINEER LAND GROUP LLC
MSC WATERWORKS

MSC WATERWORKS
NARROWROAD INC
NARROWROAD INC
NARROWROAD INC
NARROWROAD INC
NARROWROAD INC
NARROWROAD INC

PEAY CRAIG M

MARCH 2015 RELEASE REPORT

Rill#
2014-14239
2014-15076
2014-15076
2014-15076
2014-15076
2013-597635
2014-16761
2014-17179
2013-508817
2014-18759
2014-21776
2014-24407
2012-24542
2012-24542
2012-24542
2014-24794
2013-24519
2013-24519
2013-24519
2013-24519
2012-24542
2014-24794
2014-24794
2014-24794
2014-25649
2012-634845
2014-30194
2013-592645
2013-592645
2013-592645
2014-33274
2014-33925
2013-35173
2014-35542
2014-37119
2012-524786
2014-41146
2013-40972
2013-40972
2013-40972
2013-40972
2012-623721
2014-43075
2014-43651
2005-660439
2010-11943
2014-52740
2014-52740
2014-53540
2010-530691
2013-54352
2011-515185
2012-643226
2013-55352
2012-611675
2013-523497
2012-800417
2014-59774
2014-62772
2014-64064
2010-641423
2010-641423
2011-515979
2014-65283
2012-535128
2012-615366
2013-591019
2014-68503
2014-68503
2014-70390
2014-70390
2014-70390
2014-70390
2006-66167
2006-66167
2005-64584
2005-64584
2006-66167
2006-66167
2015-56
2015-56
2014-71751
2014-71751
2013-71116
2013-71116
2012-70957
2012-70957
2014-76039

Reacnn

TP CALLED REGARDING GARNISHMENT FOR
TP CALLED REGARDING GARNISHMENT FOR
TP CALLED REGARDING GARNISHMENT FOR
TP CALLED REGARDING GARNISHMENT FOR
Per Stickv Finaers. emplovment terminated

REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
REMEDY LETTER RECEIVED. RELEASING TAX
Release Advertisina

DUPLICATE GR FEE

RELEASE GR FEE (DOUBLED AND ONE FEE
RELEASE GR FEE(DOUBLED & WIFE'S GR NOT

RELEASE GR FEE-SENT DSO LTR-NO

Release Advertisina Fee

Rhonda Gavdon went to the Assessor's office
Rhonda Gavdon went to the Assessor's office
Rhonda Gavdon went to the Assessor's office
Rhonda Gavdon went to the Assessor's office

Mailed in pavment-orior to adverti

OLD BILL

OLD GR FEE (UNCOLLECTED)

RECIEVED LEASE TERMINATION DATED DEC.
RECIEVED LEASE TERMINATION DATED DEC.

Per Carolinas- Terminated 5/2013

test
GR SUBITTED IN WRONG NAME
RELEASE GR FEE-TAXPAYER IN CHAPTER 13

DUPLICATED FEE
RELEASE GR FEE-TERMINATED 2/5/15

Not emploved since 2012
Terminated per NC Baptist Hospi

RELEASED BILL IN FULL. VEHICLE WAS SOLD
RELEASED BILL IN FULL. VEHICLE WAS SOLD
RELEASING TAX BILL - REPO PPWK FROM
RELEASING TAX BILL - REPO PPWK FROM
RELEASING TAX BILL - REPO PPWK FROM
tF{E{_EASING TAX BILL - REPO PPWK FROM

es

test

Business provided oroof of a sian that was
Business provided proof of a sian that was
CNCY7 LLC (Great American Hospitalitv) is the
CNCY7 LLC (Great American Hospitalitv) is the
CNCY7 LLC (Great American Hospitalitv) is the
CNCY7 LLC (Great American Hospitalitv) is the
CNCY7 LLC (Great American Hospitalitv) is the
CNC7 LLC (Great American Hospitalitv) is the
Escrow paid same dav as GR fee aoplied
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C ADVTFEE
FR14PEN FEE
C ADVLTAX
C PENFEE
FR14ADVLTAX
GARNFEE
ADVTFEE
GARNFEE
GARNFEE
ADVTFEE
ADVTFEE
ADVTFEE
ADVLTAX

[elelelelelelelele]

FR14ADVLTAX
FR14PEN FEE
FR14PEN FEE
FR14PEN FEE
ADVLTAX
PEN FEE
ADVTFEE
GARNFEE
ADVTFEE
GARNFEE
GARNFEE
GARNFEE
ADVTFEE
ADVTFEE
GARNFEE
ADVTFEE
ADVTFEE
GARNFEE
ADVTFEE
ADVLTAX

FRO3ADVLTAX
FRO3PEN FEE
GARNFEE
ADVTFEE
BDCKPEN
GARNFEE
GARNFEE
ADVLTAX
PEN FEE
ADVTFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
ADVTFEE
GARNFEE
GARNFEE
GARNFEE
ADVTFEE
ADVTFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
ADVTFEE
GARNFEE
GARNFEE
GARNFEE
PEN FEE
ADVLTAX

(elelelelelelelelelelolelelelelele)
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POPE RYAN S 2014-78000 Mailed in pavment-prior to advert C ADVTFEE 1.50
PRESSLEY JACK JEROME 2014-78515 CALL FROM CLEVELAND COUNTY. TP SET UP FR16ADVLTAX 0.66
PRESSLEY JACK JEROME 2014-78515 CALL FROM CLEVELAND COUNTY. TP SET UP C ADVLTAX 5.60
PRESSLEY JACK JEROME 2014-78515 CALL FROM CLEVELAND COUNTY. TP SET UP C PENFEE 0.56
PRESSLEY JACK JEROME 2014-78515 CALL FROM CLEVELAND COUNTY. TP SET UP FR16PEN FEE 0.07
PRESSLEY JACK JEROME 2011-78124 CALL FROM CLEVELAND COUNTY. TP SET UP C ADVLTAX 5.04
PRESSLEY JACK JEROME 2011-78124 CALL FROM CLEVELAND COUNTY. TP SET UP C PENFEE 0.50
PRESSLEY JACK JEROME 2011-78124 CALL FROM CLEVELAND COUNTY. TP SET UP FR16PEN FEE 0.04
PRESSLEY JACK JEROME 2011-78124 CALL FROM CLEVELAND COUNTY. TP SET UP FR16ADVLTAX 0.44
ROGERS JEWEL REDFERN 2014-82918 RELEASE ADVERTISING (PMT SENT BY C ADVTFEE 1.50
ROMANO RONALD PETER 2013-532680 AGED OUT C GARNFEE 0.99
SADDLE CREEK CORP A FL CORP 2013-83749 RELEASE GR FEE-CLERICAL ERROR C GARNFEE 60.00
SCHIFANO CHRISTINE 2014-85145 Release Advertisina C ADVTFEE 1.50
SCHULTZ CHARLES D 2014-85313 C ADVTFEE 1.50
SHARPE ALTON L SR 2014-86357 ESTATE SETTLED 12/05/2012. OTHER C ADVLTAX 36.42
SHARPE ALTON L SR 2014-86357 ESTATE SETTLED 12/05/2012. OTHER C PEN FEE 3.64
SHARPE ALTON L SR 2014-86357 ESTATE SETTLED 12/05/2012. OTHER FR15ADVLTAX 3.49
SHARPE ALTON L SR 2014-86357 ESTATE SETTLED 12/05/2012. OTHER FR15PEN FEE 0.35
SHED BRAND 2014-86509 TP CLOSED ACCOUNT IN 2014. ACCOUNTANT C ADVLTAX 145.78
SHED BRAND 2014-86509 TP CLOSED ACCOUNT IN 2014. ACCOUNTANT CIOBADVLTAX 41.65
SHREE JALARAM CONVENIENCE 2014-966 The companv's depreciation schedules indicated C ADVLTAX 945.00
SHREE JALARAM CONVENIENCE 2014-966 The companv's depreciation schedules indicated C PENFEE 283.50
SHREE JALARAM CONVENIENCE 2014-965 The companv's depreciation schedules indicated C ADVLTAX 840.00
SHREE JALARAM CONVENIENCE 2014-965 The companv's depreciation schedules indicated C PENFEE 168.00
SHREE JALARAM CONVENIENCE 2014-964 The companv's depreciation schedules indicated C ADVLTAX 735.00
SHREE JALARAM CONVENIENCE 2014-964 The companv's depreciation schedules indicated C PENFEE 73.50
SKIN ESSENTIALS 2014-88040 KATRINA CALLED. SHE'S SENDING LEASE C ADVLTAX 191.62
SKIN ESSENTIALS 2014-88040 KATRINA CALLED. SHE'S SENDING LEASE C PENFEE 19.16
SKIN ESSENTIALS 2013-87562 KATRINA CALLED. SHE'S SENDING LEASE C ADVLTAX 197.87
SKIN ESSENTIALS 2013-87562 KATRINA CALLED. SHE'S SENDING LEASE C PENFEE 19.79
STEVENS JACK ARTHUR 2014-91592 C ADVTFEE 1.50
STEWART ANDREW H 2012-90957 CIO1ADVLTAX 1038.75
STEWART ANDREW H 2012-90957 FR19ADVLTAX 730.73
STRAUSS MARKUS 2014-92157 MARKUS MOVED TO MARYLAND 3 YEARS C ADVLTAX 7.70
STRAUSS MARKUS 2014-92157 MARKUS MOVED TO MARYLAND 3 YEARS C PENFEE 0.77
SUITE ALBERT F 2014-92504 Mailed in pavment- orior to advert C ADVTFEE 1.50
VANPELT CLARENCE REID JR 2014-97670 C ADVTFEE 1.50
WALLACE TINA MARIE 2012-552306 Not Emploved C GARNFEE 60.00
WEIBURG MICHAEL 2011-99482 No account found- BA C GARNFEE 60.00
ZAROFF SHAUNA MARIE 2012-618931 DUPLICATE FEE C GARNFEE 60.00
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BECK, MARGO

BECK, TROY

BIGGERS,
JOHN

BLANCHARD,
CHADDRICK

BOUCHELLE,
KRISTEN

BUCKLEY,
DAVID
BURRAGE,

ROBERT

BURRAGE,
ROBERT

BURRAGE,
ROBERT

BYRD,
SAMANTHA

CARTER,
NATHAN

CHARDONNEN
S, VALERIE
COSSABOON,

MICHAEL

FAHNRICH,
ERIC

FARINA,
TIMOTHY

FINKELSTEIN,
SEYMOUR

GOLD,
DOUGLAS

GROESBECK,
FLOYD

HARRISON,
ALLISON

HARTSELL,
NATALIE

HATLEY, JULIE

HEGLER,
LANCE

LANEY, DAVID

LANEY, DAVID

MOSHER,
JASON

MULL,
MICHAEL

PROPST,
MICHAEL

Report Date 4/6/2015

Address 1 Address 3 Refund Type -

12521 NC
HIGHWAY 49 N

1500 DEBBIE
ST

1147 GERRY
CT

2201 MBACT

2723
MONTFORD
AVE

5391 SAPP RD

PO BOX 1797
PO BOX 1797
PO BOX 1797

12121 OLD
MINE RD

4971 FLOWES
STRORE RD

5530
MONTICELLO
DR NW

7020 WAGON
WHEEL LN

413 FALCON
DR

10912
THOUSAND
OAKS DR
1901 SOLWAY
LN

6309
ISLANDVIEW
DR
4029
DONAHUE PL

3900 CLINE
SCHOOL RD

7820 HWY 200
E

3100 SAINT
STEPHENS CH
RD

4550
DAVIDSON RD

10040 MOUNT
OLIVE RD

10040 MOUNT
OLIVE RD

1750
CRESCENT
RD

2129
NORWICH CT

MOUNT
PLEASANT, NC
28124

KANNAPOLIS,
NC 28083

CONCORD, NC
28025

CONCORD, NC
28027

CONCORD, NC
28027

KANNAPOLIS,
NC 28083

CONCORD, NC
28026

CONCORD, NC
28026

CONCORD, NC
28026

GOLD HILL, NC
28071

CONCORD, NC
28025

CONCORD, NC
28027

CONCORD, NC
28025

CONCORD, NC
28025

HUNTERSVILL
E, NC 28078
CHARLOTTE,

NC 28269

CONCORD, NC
28025

DAVIDSON, NC
28036

CONCORD, NC
28025

MIDLAND, NC
28107

MOUNT
PLEASANT, NC
28124

DAVIDSON, NC
28036

MT
PLEASANT, NC
28124

MT
PLEASANT, NC
28124

SALISBURY,
NC 28146

KANNAPOLIS,
NC 28081

Adjustment <
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Adjustment <
$100

Adjustment <
$100

Adjustment <
$100

Adjustment <
$100

Adjustment <
$100
Adjustment <

$100

Adjustment <
$100

Adjustment <
$100

Adjustment <
$100

Adjustment <
$100

Adjustment >=
$100
Adjustment <

$100

Adjustment <
$100

Adjustment <
$100

Adjustment >=
$100

Adjustment <
$100

Adjustment <
$100

Adjustment <

Adjustment <
$100

Adjustment <
$100

Adjustment <

Adjustment <
$100

Adjustment <
$100

Adjustment <
$100

Adjustment >=
$100

PO BOX856 CONCORD, NC Adjustment <

28026

$100

Bill #

0024972672

0024900727

0024896823

0024257695

0021704854

0024909396

0024976722

0024976755

0024976779

0019542480

0014347549

0024617423

0023642459

0024902477

0024633710

0023451705

0014318656

0025156176

0025201407

0023729176

0025109776

0023173859

0024929451

0024929443

0022515597

0024201977

0025137006

North Carolina Vehicle Tax System

NCVTS Pending Refund repo

Plate Number Refund Description TaxJurisdiction | Levy Type Interestchang Total Change

BJT5973 PENDING mMWZRmmmwmww Sius error  03/25/2015 C ADVL $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($54.72) $0.00 ($54.72)
#0024972672-2014- CIO2ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FR16ADVL Tax $9.46 $0.00 $9.46
Refund $60.26
CF50852 PENDING 38150427 Refund Generated due Over  03/19/2015 C ADVL Tax ($8.96) $0.00 ($8.96)
to adjustment on Bill  Assessment CI02ADVL Tax ($6.14) $0.00 ($6.14)
#0024900727-2014- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $15.10
DBA2536 PENDING 51343196 Refund Generated due  Situs error  03/24/2015 C ADWVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($70.56) ($4.06) ($74.62)
#0024896823-2014- CIO2ADVL Vehicle Fee  ($15.00) (50.86) ($15.86)
2014-0000 FRO4ADVL Tax $6.62 $0.38 $7.00
Refund $83.48
77Y9753 PENDING 37071471 Refund Generated due ~ Mileage  03/06/2015 C ADVL Tax (511.94) $0.00 (511.94)
to adjustment on Bill CIO2ADVL Tax ($8.19) $0.00 ($8.19)
#0024257695-2014- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $20.13
CFV7596 PENDING 37649247 Refund Generated due ~ Adjustment 03/13/2015 C ADVL Tax ($44.03) $0.00 ($44.03)
to adjustment on Bill CIO2ADVL Tax ($30.19) $0.00 ($30.19)
#0021704854-2013- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2013-0000-00 Refund $74.22
CFJ1399 PENDING 25739252 Refund Generated due  SLVG or  03/25/2015 C ADVL Tax ($16.69) $0.00 (516.69)
to adjustment on Bill ~ RBLT TTL FRO9ADVL Tax ($1.97) $0.00 ($1.97)
#0024909396-2014- Refund $18.66
51465 PENDING 38244867 Refund Generated due ~ Adjustment 03/20/2015 C ADVL Tax ($31.50) $0.00 ($31.50)
to adjustment on Bill CIO2ADVL Tax ($21.60) $0.00 ($21.60)
#0024976722-2014- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $53.10
51466 PENDING 38244873 Refund Generated due ~ Adjustment 03/20/2015 C ADVL Tax ($31.50) $0.00 ($31.50)
to adjustment on Bill CIO2ADVL Tax ($21.60) $0.00 ($21.60)
#0024976755-2014- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $53.10
51467 PENDING 38244870 Refund Generated due ~ Adjustment 03/20/2015 C ADVL Tax ($34.16) $0.00 ($34.16)
to adjustment on Bill CIO2ADVL Tax ($23.42) $0.00 ($23.42)
#0024976779-2014- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $57.58
CDM3849 PENDING 51169804 Refund Generated due  Situs error  03/23/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($17.18) $0.00 ($17.18)
#0019542480-2013- CI02ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2013-0000 FR17ADVL Tax $2.15 $0.00 $2.15
Refund $30.03
TSAB099 PENDING 25739264  [AS0168]- Refund  Sold/Traded 03/25/2015 C ADVL Tax ($43.05) $0.00 ($43.05)
Generated due to FRO4ADVL Tax ($2.77) $0.00 ($2.77)
adjustment on abstract # Refund $45.82
DBH8831 PENDING 38608800 Refund Generated due ~Sold/Traded 03/25/2015 C ADVL Tax ($166.14) $0.00 ($166.14)
to adjustment on Bill CIO2ADVL Tax ($113.93) $0.00 ($113.93)
#0024617423-2014- CIO2ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $280.07
CAV4058 PENDING 25809666 Refund Generated due  Adjustment 03/26/2015 C ADVL Tax ($23.68) ($1.36) ($25.04)
to adjustment on Bill FR13ADVL Tax ($3.12) (50.18) ($3.30)
#0023642459-2014- Refund $28.34
DDS6481 PENDING 25433616 Refund Generated due  Mileage  03/19/2015 C ADVL Tax ($36.26) $0.00 ($36.26)
to adjustment on Bill FRO4ADVL Tax ($2.33) $0.00 ($2.33)
#0024902477-2014- Refund $38.59
CA53041 PENDING 25584920 Refund Generated due ~ Damage  03/23/2015 C ADVL Tax ($4.95) $0.00 ($4.95)
to adjustment on Bill FR11ADVL Tax (50.41) $0.00 (50.41)
#0024633710-2014- Refund $5.36
CLH4098 PENDING 38824323 Refund Generated due ~ Adjustment 03/27/2015 C ADVL Tax ($75.70) $0.00 ($75.70)
to adjustment on Bill CI02ADVL Tax ($51.91) $0.00 ($51.91)
#0023451705-2014- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $127.61
AIX3237 PENDING 25496584 Refund Generated due  SLVG or  03/20/2015 C ADVL Tax ($3.36) $0.00 ($3.36)
to adjustment on Bill ~ RBLT TTL FRI3ADVL Tax (50.45) $0.00 (50.45)
#0014318656-2014- Refund $3.81
CF33969 PENDING 25809858 Refund Generated due Over  03/26/2015 C ADVL Tax ($28.14) $0.00 ($28.14)
to adjustment on Bill  Assessment FRLIADVL Tax ($2.33) $0.00 ($2.33)
#0025156176-2014- Refund $30.47
DDS7723 PENDING 51619708 Refund Generated due  Situs error ~ 03/26/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($10.99) $0.00 ($10.99)
#0025201407-2014- CIO2ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FROSADVL Tax $1.56 $0.00 $1.56
Refund $24.43
CLI5834 PENDING 49619616 Refund Generated due  Situs error  03/09/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($51.84) $0.00 ($51.84)
#0023729176-2014- CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000 CI03ADVL Tax $54.54 $0.00 $54.54
Refund $12.30
DDS4487 PENDING 50993172 Refund Generated due  Situs error ~ 03/20/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($3.94) $0.00 ($3.94)
#0025109776-2014- CIO2ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FRISADVL Tax $0.55 $0.00 $0.55
Refund $18.39
AIWE067 PENDING 50049636 Refund Generated due ~ Situs error ~ 03/12/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($3.84) $0.00 ($3.84)
#0023173859-2014- CIO2ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FR11ADVL Tax $0.46 $0.00 $0.46
Refund $18.38
DV8659 PENDING 49428640 Refund Generated due  Situs error  03/06/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($14.83) $0.00 ($14.83)
#0024929451-2014- CIO2ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FR1SADVL Tax $2.07 $0.00 $2.07
Refund $27.76
MYWAY PENDING 49428644  Refund Generated due  Situs error  03/06/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CI02ADVL Tax ($33.12) $0.00 ($33.12)
#0024929443-2014- CI02ADVL Vehicle Fee  ($15.00) $0.00 ($15.00)
2014-0000 FR1SADVL Tax $4.62 $0.00 $4.62
Refund $43.50
5F9366 PENDING 50049620 Refund Generated due  Situs error  03/12/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($15.98) ($1.04) ($17.02)
#0022515597-2013- CIO2ADVL Vehicle Fee  ($15.00) (50.98) ($15.98)
2013-0000 FROSADVL Tax $2.26 $0.15 $2.41
Refund $30.59
CLJ8919 PENDING 38824329 Refund Generated due Sold/Traded 03/27/2015 C ADVL Tax ($71.06) ($3.55) ($74.61)
to adjustment on Bill CIO4ADVL Tax ($60.91) ($3.05) ($63.96)
#0024201977-2014- CIO4ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $138.57
CF45814 PENDING 51169824 Refund Generated due  Situs error  03/23/2015 C ADVL Tax $0.00 $0.00 $0.00
to adjustment on Bill CIO2ADVL Tax ($4.80) $0.00 ($4.80)
#0025137006-2014- CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000 FRO3ADVL Tax $0.60

0.00 $0.60
Attac%ment number 3

F-10 Page 113



North Carolina Vehicle Tax System

NCVTS Pending Refund repo

Report Date 4/6/2015
Refund $19.20
PROPST, POBOX856 CONCORD,NC Adjustment< 0025136960  DDS5106 PENDING 51169828 Refund Generated due ~ Situs error  03/23/2015 C ADVL Tax $0.00 $0.00 $0.00
MICHAEL 28026 $100 to adjustment on Bill CI02ADVL Tax (84.03) $0.00 ($4.03)
#0025136960-2014- CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000 FRO3ADVL Tax $0.50 $0.00 $0.50
Refund $18.53
PROPST, POBOX856 CONCORD,NC Adjustment< 0025136932  DDS5105 PENDING 51169832 Refund Generated due ~ Situs error  03/23/2015 C ADVL Tax $0.00 $0.00 $0.00
MICHAEL 28026 $100 to adjustment on Bill CI02ADVL Tax (520.78) $0.00 ($20.78)
#0025136932-2014- CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000 FRO3ADVL Tax $2.60 $0.00 $2.60
Refund $33.18
RATLIFF, 2246 CONCORD, NC  Adjustment< 0022741279 AJY7077 PENDING 36866214 Refund Generated due  Mileage ~ 03/04/2015 C ADVL Tax (845.51) ($2.28) ($47.79)
JAMES LAURENS DR 28027 $100 to adjustment on Bill CI04ADVL Tax (839.01) ($1.95) ($40.96)
#0022741279-2014- CI04ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $88.75
SCHULTZ, 11410 CHARLOTTE, Adjustment< 0000893732  TSAS5503 PENDING 24577472 Refund Generated due  Mileage ~ 03/04/2015 C ADVL Tax (817.51) $0.00 ($17.51)
KAREN WELLSHIRE NC 28277 $100 to adjustment on Bill FRLIADVL Tax (51.45) $0.00 ($1.45)
COMMONS #0000893732-2014- Refund $18.96
SUMERACKI, 5511 CONCORD, NC  Adjustment< 0024482862 ~ DBAS5708 PENDING 37649250 Refund Generated due ~ Mileage ~ 03/13/2015 C ADVL Tax (85.73) $0.00 ($5.73)
MARY ~ WEDDINGTON 28027 $100 to adjustment on Bill CI02ADVL Tax (83.93) $0.00 ($3.93)
RD #0024482862-2014- CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
2014-0000-00 Refund $9.66
WETTER, 5430 BARRIER ~ MOUNT Adjustment < 0024880079  DCR1679 PENDING 49154956 Refund Generated due ~ Situs error  03/04/2015 C ADVL Tax $0.00 $0.00 $0.00
JERRY  GEORGEVILLE PLEASANT, NC $100 to adjustment on Bill CI02ADVL Tax ($3.84) $0.00 ($3.84)
28124 #0024880079-2014- CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000 FR13ADVL Tax $0.74 $0.00 $0.74
Refund $18.10
WHITLEY, 821 BEAR MOUNT  Adjustment>= 0014325109  1HOTRS PENDING 25995654 Refund Generated due Sold/Traded 03/30/2015 C ADVL Tax (5116.55) $0.00 ($116.55)
JEFFREY CREEK  PLEASANT,NC $100 to adjustment on Bill FRISADVL Tax ($11.16) $0.00 ($11.16)
CHURCH RD 28124 #0014325109-2014- Refund $127.71
YAEGER, 2613LAMP  KANNAPOLIS, Adjustment>= 0014320162  EE3319 PENDING 38051595 Refund Generated due Sold/Traded 03/18/2015 C ADVL Tax (5142.80) $0.00 ($142.80)
JOHN POST LN NC 28081 $100 to adjustment on Bill CI04ADVL Tax (5122.40) $0.00 ($122.40)
#0014320162-2014- CIO4ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
2014-0000-00 Refund $280.20
ZINK, 4800ST  GOLDHILL,NC Adjustment< 0025185892  VPX7845 PENDING 51619712 Refund Generated due ~ Situs error  03/26/2015 C ADVL Tax $0.00 $0.00 $0.00
HEATHER STEHENS 28071 $100 to adjustment on Bill CI02ADVL Tax (880.45) ($4.02) ($84.47)
CHURCH RD #0025185892-2014- CI02ADVL Vehicle Fee ($15.00) ($0.75) ($15.75)
2014-0000 FR17ADVL Tax $10.06 $0.50 $10.56
Refund $89.66
Refund Total $2043.60
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:

EDC - Economic Development Grant Request for Project Roy - Public
Hearing 6:30 P.M.

BRIEF SUMMARY:

Representatives from the Cabarrus Economic Development Corporation
(EDC) will present a request for an economic development grant for
Project Roy pursuant to NCGS 158-7.1. Project Roy proposes to expand
and consolidate its company operations in Cabarrus County, with a
projected investment of approximately $12.5 million for facility and
equipment upgrades and the consolidation of approximately 176 jobs. A
5-year grant equivalent to 85% of the ad valorem taxes on the increase in
real and personal property tax values is requested. A public hearing is
required.

REQUESTED ACTION:
Hold a public hearing.

Motion to approve an Economic Development Grant (5 years, 85 percent)
between Project Roy and Cabarrus County, and to authorize the County
Manager to execute the Agreement on behalf of the Board, subject to
review or revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Margie Bukowski, EDC Senior Vice President of Economic Development
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

1 Draft Agreement

1 Public Hearing Webpage

—1 Public Hearing Notice - Website
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STATE OF NORTH CAROLINA ECONOMIC DEVELOPMENT
GRANT AGREEMENT
COUNTY OF CABARRUS (Project “Roy”)

This ECONOMIC DEVELOPMENT GRANT AGREEMENT (the “Agreement”)
is made and entered as of the day of , 2015, by and
between CABARRUS COUNTY, a body politic and political subdivision of the State of
North Carolina (“County”), and PROJECT ROY APPLICANT, a corporation.

RECITALS

1. Project Roy Applicant is considering locating a multi square foot
distribution facility in County (the “Facility”) by constructing new facilities in the County
and installing furniture, fixtures and equipment in the Facility at an estimated cost of
Twelve Million Five Hundred Thousand Dollars ($12,500,000.00) (collectively referred
to as “New Investment”).

2. The County has previously adopted an Industrial Development Grant
Program (the “Program”), a copy of which is attached as Exhibit A and incorporated by
reference, the public purpose of which is to encourage economic growth and
development within the County.

3. Cabarrus Economic Development, Inc. (the “EDC”) has reviewed the
Project Roy application for inclusion in the Program and EDC’s overview is attached as
Exhibit B and incorporated by reference.

4. Project Roy Applicant has determined that location of its distribution
facility on Z-Max Boulevard in Harrisburg, North Carolina (the “Site”) in the County is a
suitable location for the placement of the Facility and the New Investment.

5. To induce Project Roy Applicant to locate the New Investment in the
Facility at the Site and to assist Project Roy Applicant in that activity, the County has
offered incentives to Project Roy Applicant consistent with the Program, but with a
waiver as to the length of time of the economic development grant.

In consideration of the mutual promises set forth in this Agreement and other

good and valuable considerations, the receipt and sufficiency of which are acknowledged
by the parties, the County and Project Roy Applicant agree as follows:

COVENANTS, TERMS and CONDITIONS

1. Incentive Grants. Pursuant to the Program, a modified, the County
shall in accordance with and as provided by this Agreement, pay to Project Roy
Applicant an economic development grant (the “Grants”) in an amount equal to 85
percent of the increase in property tax paid by Project Roy Applicant upon the actual
assessed ad valorem tax value increase occasioned by construction and equipment
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installation of the New Investment in the Facility at the Site. The County shall pay
Grants to Project Roy Applicant as follows:

(a) For a period of five (5) consecutive years, the County shall make a
grant to Project Roy Applicant based upon the increased ad valorem tax value of the New
Investment in the Facility at the Site;

(b) Project Roy Applicant may elect the initial year in which the
Grants identified in Paragraph 1(a) and shall commence and shall so notify the County in
writing; provided that the initial Grant year shall commence no later than twelve (12)
months after the qualifying equipment or construction has been released from an in-
process stage to a fully-operational stage.

The process of assessment of the tax value of the New Investment, the calculation
of the Grant amounts and the payment of the Grants are more particularly described in
the Program, which provisions are part of this Agreement. The County hereby confirms
that it has approved the application of the Program as modified to the Facility and has
authorized the Grants and other terms of this Agreement. The County and Project Roy
Applicant further confirm that this Agreement constitutes the “formal agreement”
required under the Program and that the terms of this Agreement and those contained in
the attached description of the Program shall govern the application of the Program to the
Facility, except as specifically modified herein. Project Roy Applicant agrees to forward
to the EDC and the County Manager, at the time it makes its annual property tax
payments, a copy of the property tax payment receipt, which must be requested from the
Tax Collector and the Cabarrus County Tax Assessor’s statement (the “Assessor’s
Statement”) of the valuation of the New Investment located at the Facility. The
Assessor’s Statement may be issued only after:

(a) Project Roy Applicant has completed the Assessor’s questionnaire
and other substantiating corroborating documentation identified in the Program to the
satisfaction of the Assessor; and

(b) The Assessor has had the reasonable opportunity to review,
evaluate and verify a value for the New Investment.

The County agrees that the Grant payments to be made to Project Roy Applicant
during the respective term will be made within thirty (30) days after payment by Project
Roy Applicant of all property taxes due to the County and the delivery of the Assessor’s
Statement. These are conditions precedent to any Grant payment.

2. State and Town Incentives. The County agrees to assist Project Roy
Applicant in obtaining any incentives, grants and programs that may be or become
available from the State of North Carolina and/or the Town of Harrisburg; however, the
County shall not be responsible for obtaining or paying any State or Town incentives to
Project Roy Applicant, except as otherwise provided by law.
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3. Validity of Incentives. As stated in the Program, no change in the
Program after the date of this Agreement shall apply to the provisions of this Agreement
or to the New Investment or the Facility (as it may be expanded or modified) unless
otherwise agreed to in writing by the County and Project Roy Applicant. In the event one
or more lawsuits or other proceedings are brought against the County or any County
elected official challenging the legality of this Agreement or any provision, the County
shall defend against any and all such lawsuits or other proceedings, including appealing
any adverse judgment to the highest appellate court of the State of North Carolina. In the
event that any of the economic development Grants or other agreements of the County
are determined to be invalid, the County agrees that it will, to the extent permitted by
law, provide Project Roy Applicant with incentives of substantially equal value pursuant
to one or more replacement economic development grant programs.

4. Noncompliance by Project Roy Applicant. Project Roy Applicant
acknowledges that at any time during the period that a Grant is paid or is to be paid to
Project Roy Applicant by County, if Project Roy Applicant has (a) failed or fails to make
or maintain the New Investment, (b) failed or fails to provide the jobs represented to the
EDC; (c) fails to continue in business a fully operational Facility or (d) fails to comply
with State law, any provision of this Agreement or any provision of the Program
applicable to this Agreement, then Project Roy Applicant shall be in default of this
Agreement. In any such event, the County may at its option terminate this Agreement
and no further Grants shall be paid to Project Roy Applicant and any Grants paid to
Project Roy Applicant shall be immediately repaid to the County.

5. Miscellaneous.

a) Project Roy Applicant acknowledges and understands that all the
applicable provisions of the Program are considered enforceable parts of this Agreement
and that it must comply with all such provisions in order to be eligible for and remain
eligible for the Grants.

b) This Agreement and the Grants provided by it may not be assigned
by Project Roy Applicant without the prior written consent of County.

c) Notices. All notices, certificates or other communications
required by or made pursuant to this Agreement shall be sufficiently given and shall be
deemed given when delivered or mailed by registered or certified mail, postage prepaid
or sent by facsimile (confirmed by the party providing notice) as follows:

The County: Michael K. Downs
County Manager
Cabarrus County
65 Church Street, SE
Post Office Box 707
Concord, North Carolina 28026
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Facsimile Number: (704) 920-2820
Telephone Number: (704) 920-2100
E-Mail: jdday@CabarrusCounty.US

Copy to: Richard M. Koch
County Attorney
3220-201 Prosperity Church Road
Charlotte, North Carolina 28269
Facsimile Number: (704) 503-5707
Telephone Number: (704) 503-5700
E-Mail kochlaw @CTC.net

Grantee: Project Roy Applicant

The County or Project Roy Applicant may, by advance written notice, designate
any further or different addresses to which notices, certificates, requests or other
communications shall be sent.

(d) Binding Effect. This Agreement shall inure to the benefit of and
is binding upon the County and Project Roy Applicant and their respective successors
and assigns.

(e) Amendments, Changes and Modifications. Except as otherwise
provided in this Agreement, this Agreement may not be amended, change, modified or
altered except by written agreement signed by both parties.

) Severability. If any court or competent jurisdiction holds any
provision of this Agreement invalid or unenforceable, such holding shall no invalidate or
render unenforceable any other provision of this Agreement.

(2) Counterparts. This Agreement may be executed in any number of
counterparts, each of which when so executed and delivered shall be deemed an original,
and it shall not be necessary in making proof of this Agreement to produce or account for
more than one such fully-executed counterpart.

(h) Governing Law. This Agreement is governed by and shall be
construed in accordance with the laws of the State of North Carolina, without regard to
conflict of law principles.

() Captions. The captions or headings used throughout this
Agreement are for convenience only and in no way define, or describe the scope or intent
of any provision of this Agreement.
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) Confidentiality.  Project Roy Applicant and the County
acknowledge that certain Exhibits to this Agreement, and/or other information provided
by Project Roy Applicant pursuant to this Agreement, may contain Project Roy
Applicant’s confidential information. Accordingly, the County will maintain such
information in confidence, unless its release is consented to in writing by Project Roy
Applicant or required by law.

(k) Construction. The parties acknowledge and stipulate that this
Agreement is the product or mutual negotiation and bargaining. As such, the doctrine of
construction against the drafter shall have no application to this Agreement.

IN WITNESS, the parties have executed this Agreement as of the date first
written above.

PROJECT ROY APPLICANT
By:

Its
Attest:
By:

Secretary/Assistant Secretary
CABARRUS COUNTY

By:

Michael K. Downs, County Manager
Attest:

By:

Megan LE. Smit, Clerk

This instrument has been pre-audited in the manner required by the “Local
Government Budget and Fiscal Control Act.”

Susan Fearrington
Finance Director
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CABARRUS COUNTY
BOARD OF COMMISSIONERS

NOTICE OF PUBLIC HEARING
April 20, 2015 - 6:30 P.M.

Economic Development Grant

Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing at 6:30 p.m.
(or as soon thereafter as persons may be heard) on Monday, April 20, 2015, in the Board of Commissioners’
Meeting Room located on the second floor of the Cabarrus County Governmental Center, 65 Church Street SE,
Concord, to consider an economic development grant for Project Roy, pursuant to N.C. General Statute 158-7.1.
Project Roy proposes to expand and consolidate its company operations in Cabarrus County, with a projected
investment of approximately $12.5 million for facility and equipment upgrades and the consolidation of
approximately 176 jobs. A 5-year grant equivalent to 85% of the ad valorem taxes on the increase in real and
personal property tax values is requested. The proposed draft agreement is available for inspection in the Office
of the Clerk to the Board at the Governmental Center.

If reasonable accommodations are needed, please contact the ADA Coordinator at 704-920-2100 at least 48
hours prior to the public hearing.

Megan Smit, Clerk to the Board

Posted April 10, 2015
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:
Appointments - Adult Care Home Community Advisory Committee

BRIEF SUMMARY:

An application has been received from Annette Swick to serve on the
Adult Care Home Community Advisory Committee. She has been
approved by the Regional Ombudsman. If appointed, she would need to
be appointed to an initial one-year term.

*There are currently seven vacancies on the committee.

REQUESTED ACTION:

Motion to fill a vacancy on the Adult Care Home Community Advisory
Committee for an initial one-year term ending April 30, 2016.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:

Megan Smit, Clerk to the Board
Laurie Abounader, Regional Ombudsman

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

H-1

Page 124



ATTACHMENTS
— Roster
— Applications on File

H-1 Page 125



ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE
(Formerly Domiciliary Home Community Advisory Committee)
3-Year Term
17-Member Board

Joanne Yurchison
1531 Hansom Lane
Concord, NC 28027
3-year term

Ed Burns
4222 Mackenzie Court
Concord, NC 28027

Jack Boyer
401 Falcon Drive
Concord, NC 28025

Teresa Dakins
2152 Montford Avenue
Concord, NC 28027

Sandra Miller
1120 Brigadoon Court
Concord, NC 28025

Diamond Staton-Williams
6626 Burkwood Court
Harrisburg, NC 28075

Janet Haywood
2604 Lamplighter Drive
Kannapolis, NC 28081

La Shonda Sparks
2604 Lamplighter Drive
Kannapolis, NC 28081

Avie Banks
3356 Brackhill Street
Davidson, NC 28036

H-1

APPOINTMENT :

REAPPOINTMENT:
REAPPOINTMENT:
REAPPOINTMENT :
REAPPOINTMENT :
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT :

TERM EXPIRING:

APPOINTMENT :

TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

07/26/04
08/15/05
09/22/08
07/18/11%*
08/18/14%*
07/31/17

05/18/09
06/21/10
05/20/13
05/31/16

08/17/09
08/16/10
10/21/13
08/31/16

02/21/11
02/20/12
02/16/15
02/28/18

07/18/11
07/16/12
07/31/15
07/21/14

07/31/15

08/18/14

08/30/15

10/20/14

10/31/15

12/15/14

12/31/15
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Maryam Kazempour APPOINTMENT : 02/16/15
2509 Bellinham Drive NW

Concord, NC 28027 TERM EXPIRING: 02/28/16

(7 VACANT Positions)
* Exception to Appointment Policy
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Adult Care Home Community Advisory Committee

Applications on File
March 20, 2015

Annette Swick 687 Journey Street SW Concord, NC 28025

Attachment number 2

H-1 Page 128



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:

Appointments and Removals - Cabarrus County Senior Centers Advisory
Council

BRIEF SUMMARY:

Resignations have been received from Martha Kiker and Annette Young.
By resigning, they leave open two unexpired terms ending December 31,
2016. It is requested that they be formally removed form the Cabarrus
County Senior Centers Advisory Council roster and appointments be
made to fill their vacancies.

REQUESTED ACTION:

Motion to remove Martha Kiker and Annette Young from the Cabarrus
County Senior Centers Advisory Council roster and thank them for their
service.

Motion to appoint two individuals to the Cabarrus County Senior Centers

Advisory Council to complete unexpired terms ending December 31,
2016.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Roster
— Applications on File
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CABARRUS COUNTY SENIOR CENTERS ADVISORY COUNCIL

15-Member Board*

Martha Kiker
11440 Hwy 601
Midland, NC 28107

Patricia Martin
116 Oakside Drive
Harrisburg, NC 28075

Earnest Morrissey
5710 Shoreview Drive
Concord, NC 28025

Annette Young
7865 Grimsley Circle
Harrisburg, NC 28075

Mary Watts
4548 Triumph Drive SW
Concord, NC 28027

Rod Campany
6230 Providence Court NW
Concord, NC 28027

Charles Mitchell
114 Suburban Avenue
Kannapolis, NC 28083

Sherman Childers
4839 Chesney Street NW
Concord, NC 28027

Gail Linker
915 Neisler Road
Concord, NC 28025

Thomas E. Kurzel
7139 Bovine Lane
Harrisburg, NC 28075

H-2

APPOINTMENT : 07/21/14
(unexpired term)
TERM EXPIRING: 12/31/16
APPOINTMENT : 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT : 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT : 09/20/10
(unexpired term)
REAPPOINTMENT : 12/20/10
REAPPOINTMENT : 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 12/15/14
TERM EXPIRING: 12/31/17
APPOINTMENT: 12/15/14
TERM EXPIRING: 12/31/17
APPOINTMENT: 12/15/14
TERM EXPIRING: 12/31/17
APPOINTMENT: 12/15/14
TERM EXPIRING: 12/31/17
APPOINTMENT: 12/21/09
REAPPOINTMENT : 01/22/13
TERM EXPIRING: 12/31/15
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Cabarrus County Senior Centers Advisory Council Page 2

Ella Walters APPOINTMENT: 09/20/10

161 Moose Road North (unexpired term)

Mt. Pleasant, NC 28124 REAPPOINTMENT: 01/22/13
TERM EXPIRING: 12/31/15

Ex-officio Members:

Anita Helms, President of the Cabarrus County Council on Aging (elected
annually by COA)

Ted Drain, Cabarrus Delegate to the NC Senior Tar Heel Legislature

Jean Chandler, member of the Cabarrus County Delegation to the Area Agency on
Aging, Region F Advisory Council (appointed by the Chairperson)

John Parker, Active Living and Parks Commission Member appointed annually by
ALPs Commission

Third Monday of each month at 11:00 A.M. at the Senior Center

Note: At its December 17, 2012 meeting, members of the Department of Aging
Advisory Board adopted new bylaws and changed the name of the Board to the
Cabarrus County Senior Centers Advisory Council.

*Eleven (11) members appointed by the Board of Commissioners plus four (4)
ex-officio members with rights and privileges of all members including the
right to vote.
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David Barnhardt
Barbara Burrage
Jean Chandler**
Beverly Gray
Norval Johnson
Dianna Long*
June Mucci
Vincent Polidori

O’Lynda Walker

Cabarrus County Senior Centers Advisory Council
Applications on File
March 1 , 2015
1220 Hess Road
55 Sagewood Place SW
4977 Hilton Lake Road
PO Box 32
2 2 Ellington Street NW
1135 Coldwater Street
2107 S Ridge Avenue
2570 Roswell Court

10000 Mount Pleasant Road

Concord, NC
Concord, NC
Kannapolis, NC
Concord, NC
Concord, NC
Kannapolis, NC
Kannapolis, NC
Concord, NC

Midland, NC

* An exception to the “residency” provision of the Appointment Policy will be needed.

**Serves on this Council as an Ex-Officio Member.

Committee. An exception to the Appointment Policy would be needed.

H-2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:

Appointments - Industrial Facilities and Pollution Control Financing
Authority

BRIEF SUMMARY:

An application to serve on the Industrial Facilities and Pollution Control
Financing Authority has been received from Dana Ritchie.

The Authority meets on an as needed basis and the County Attorney
serves as the contact for this Authority.

REQUESTED ACTION:
Motion to appoint an individual to the Industrial Facilities and Pollution
Control Financing Authority for a six-year term ending April 30, 2021.

EXPECTED LENGTH OF PRESENTATION:
SUBMITTED BY:

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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INDUSTRIAL FACILITIES AND POLLUTION CONTROL FINANCING AUTHORITY

7 Members - Appointed by County Commissioners
6-Year Terms

Mr. Robert L. Pierce, Jr.

230 Virginia Street
Concord, NC 28025

Danny Fesperman
1061 Templeton Avenue
Concord, NC 28025

Mr. David C. Black
8800 John White Road
Concord, NC 28025

Vacant

Mr. Sherrill Laney
6177 Miller Road
Kannapolis, NC 28081

Robert Link
247 Krimminger Avenue SE
Concord, NC 28025

Sanjay V. Mistry
9552 Millen Drive
Harrisburg, NC 28075

G.S. 159C-4

Meet as needed.

H-3

APPOINTMENT:

REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT :
REAPPOINTMENT :
TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT :

01/26/2004
03/15/2010
01/10/2016

02/16/2015

02/28/2021

01/18/2000
01/23/2006
02/20/2012
01/10/2018

01/22/1996
01/28/2002
03/15/2010
01/10/2016

02/16/2015

02/28/2021

09/16/2002

(unexpired term)

REAPPOINTMENT :

TERM ENDING:

03/15/2010
01/10/2016
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Industrial Facilities and Pollution Control Financing Authority
Applications on File
February 19, 2015

Dana Ritchie 5000 Basswood Drive Concord, NC 28025
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.
AGENDA CATEGORY:
Reports
SUBJECT:

County Manager - Monthly Reports on Building Activity

BRIEF SUMMARY:

The Board of Commissioners requested monthly reports of building and
permit activity including the information of plans under review.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly F. Sifford, Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 building activity reports
1 building activity reports
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BU2015-00434

BU2015-00439

BU2015-00441

BU2015-00442

BU2015-00444

BU2015-00446

BU2015-00447

BU2015-00459

BU2015-00463

BU2015-00464

BU2015-00465

BU2015-00474

BU2015-00481

BU2015-00483

BU2015-00485

BU2015-00499

BU2015-00528

BU2015-00535

BU2015-00541

BU2015-00567

BU2015-00571

BU2015-00579

File Date
3/2/2015

3/2/2015

3/2/2015

3/2/2015

3/2/2015

3/2/2015

3/2/2015

3/3/2015

3/4/2015

3/4/2015

3/4/2015

3/4/2015

3/5/2015

3/5/2015

3/5/2015

3/9/2015

3/10/2015

3/10/2015

3/11/2015

3/13/2015

3/16/2015

3/16/2015

Address

4525 STOUGH RD
CONCORD, NC 28027

264 MCGILL AVE

CONCORD, NC 28025

2267 DENWOOD ST
KANNAPOLIS, NC 28083
1945 OLD EARNHARDT RD
KANNAPOLIS, NC 28083
1400 BISCAYNE DR
KANNAPOLIS, NC 28027

920 CHURCH ST

CONCORD, NC 28025

8455 NC HWY 49

MT PLEASANT, NC 28124

77 UNION ST

CONCORD, NC 28025

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

759 CONCORD PKWY
CONCORD, NC 28027

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

929 CONCORD PKWY
CONCORD, NC 28027

505 NC HWY 49

CONCORD, NC 28025

5555 CONCORD PKWY
CONCORD, NC 28027

859 BRADLEY ST
CONCORD, NC

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

593 WILSHIRE AVE
CONCORD, NC 28025

769 SUNDERLAND RD
CONCORD, NC 28027

5555 CONCORD PKWY
CONCORD, NC 28027

PlanReviewSummary 4/1/2015 8:20:52 AM

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 3/1/2015 through End Date: 3/31/2015

Application Name
WEYERAUSER ADDITION

LOS REYES SUPERMARKET
AMERICA'S REAL ESTATE GROUP
RIVER OF LIFE FWC DAYCARE

SUNBELT RENTALS

CAROLINAS HEALTHCARE SYSTEM NORTHEAST

CAMPUS EXTERIOR SIGNAGE
White Owl Antique Mall & Design Citr.

CABARRUS COUNTY COURTHOUSE ATTORNEY &

PROBATION OFFICE ALTERATIONS
SOUTH PHILLY STEAK & FRIES FC06

VILLA ITALIAN KITCHEN FCO07
SALSARITAS FC08
NIBLOCK OFFICE UPFIT

HELZBERG DIAMOND

AUNTIE ANNE'S

SEXY NAILS & SPA SUITE J

CENTRAL CABARRUS HS SCOREBOARD
FORD CLUB DECK

HARRIS MORRISON

WILSONS LEATHER

CASCO SIGNS

COOPERATIVE CHRISTIAN MINISTRIES

CMS Turn 2 Pole Lights NEWCO ELECTRIC

Description
COMM UPFIT

COMMERCIAL UPFIT

AMERICA'S REAL ESTATE GROUP

COMMERCIAL UPFIT

RIVER OF LIFE FWC DAYCARE

COMMERCIAL UPFIT

SUNBELT RENTALS

NEW BUILDING

REFURBISHMENT OF EXISTING SIGNAGE ON CAMPUS -REMOVAL OF
EXISTING SIGN & BASE, FREESTANDING & WALL SIGNAGE
Commercial upfit

ALTERATIONS TO EXISTING BUILDING FOR DISTRICT ATTORNEY AND
PROBATION OFFICES

COMMERCIAL UPFIT

COMMERCIAL UPFIT

COMMERCIAL UPFIT

NEW OFFICE UPFIT FOR NIBLOCK HOMES

HELZBERG DIAMOND

COMMERCIAL UPFIT

SUITE 306

COMM/UPFIT/SPACE Kl 100A

COMMERCIAL UPFIT

CENTRAL CABARRUS HS SCOREBOAD

COMM UPFIT

COMMERCIAL UPFIT

COMM UPFIT

MONUMENT SIGN

COMM UPFIT

REPLACING LIGHT POLES

Est Cost
$0

$0

$0

$0

$0

$0

$95,000

$0
$2,250,000
$2,250,000
$2,250,000
$0

$0

$0

$0
$110,000
$0
$4,000
$0
$30,000
$0

$100,000

Est Sq Ft
3,116

900
1,317
5,997
9,327

0
75,000

2,653

9,140

1,796

299

1,600

4,100

3,655
32

4,740
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BU2015-00585

BU2015-00586

BU2015-00591

BU2015-00592

BU2015-00600

BU2015-00608

BU2015-00609

BU2015-00635

BU2015-00636

BU2015-00643

BU2015-00653

BU2015-00671

BU2015-00678

BU2015-00686

BU2015-00687

BU2015-00688

BU2015-00689

BU2015-00690

BU2015-00691

BU2015-00692

BU2015-00693

BU2015-00694

BU2015-00695

BU2015-00697

BU2015-00698

3/16/2015

3/16/2015

3/17/2015

3/17/2015

3/17/2015

3/18/2015

3/18/2015

3/20/2015

3/20/2015

3/23/2015

3/24/2015

3/25/2015

3/26/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3200 CLOVERLEAF PKWY
KANNAPOLIS, NC 28083
133 STONECREST CIR
CONCORD, NC 28027
4315 PHYSICIANS BLVD
HARRISBURG, NC 28075
270 COPPERFIELD BLVD
CONCORD, NC 28025

355 GEORGE W LILES PKWY
CONCORD, NC 28027
5801 POPLAR TENT RD
CONCORD, NC 28027
5801 POPLAR TENT RD
CONCORD, NC 28027
9846 FLOWES STORE RD
MIDLAND, NC 28107

2321 CONCORD PKWY
CONCORD, NC 28027
8046 CONCORD MILLS BLVD
CONCORD, NC 28027

150 CONCORD COMMONS PL
CONCORD, NC 28027

788 CONCORD PKWY
CONCORD, NC 28027

281 EXECUTIVE PARK DR
CONCORD, NC 28025
5015 AVENT DR
CONCORD, NC 28027

275 MAJESTY RD
CONCORD, NC 28027
5040 AVENT DR
CONCORD, NC 28027
5060 AVENT DR
CONCORD, NC 28027
5165 BINFORD ST
CONCORD, NC 28027
5140 BINFORD ST
CONCORD, NC 28027

280 KENBROOK LN
CONCORD, NC 28027
5220 BINFORD ST
CONCORD, NC 28027
5240 BINFORD ST
CONCORD, NC 28027
5125 ALBRIGHT RD
CONCORD, NC 28027

305 KENBROOK LN
CONCORD, NC 28027
5130 ALBRIGHT RD
CONCORD, NC 28027

PlanReviewSummary 4/1/2015 8:20:52 AM

HANDYMAN SOLUTIONS

J.N. FRIES PICNIC SHELTER

CABARRUS FAMILY MED HB

CABARRUS FAMILY MEDICINECONCORD

RITE LITE SIGNS

CANNON SCHOOL DINING HALL ADDITION

CANNON MIDDLE SCHOOL RENOVATION

THE TUCKER PLACE

ALEVO - ELECTROLYTE PROCESS AREA

VITAMIN SHOPPE

STOP AND PLAY SWEEPSTAKES

ROPER RECONSTRUCTION INC

THE SIGN FACTORY

LEGACY CONCORD APTS BLDG 1

LEGACY CONCORD APTS BLDG 2

LEGACY CONCORD APTS BLDG 3

LEGACY CONCORD APTS BLDG 4

LEGACY CONCORD APTS BLDG 5

LEGACY CONCORD APTS BLDG 6

LEGACY CONCORD APTS BLDG 7

LEGACY CONCORD APTS BLDG 8

LEGACY CONCORD APTS BLDG 9

LEGACY CONCORD APTS BLDG 10

LEGACY CONCORD APTS BLDG 11

LEGACY CONCORD APTS BLDG 12

COMM UPFIT

COMM/NEWY/PICNIC SHELTER

COMM UPFIT

COMM UPFIT

SIGN PERMIT

COMMERCIAL ADDITION
DINING HALL COVERED PATIO
COMMERCIAL UPFIT
INTERIOR RENOVATION
COMMERCIAL NEW

ALEVO - ELECTROLYTE PROCESS AREA
COMEMERCIAL UPFIT
NEW/COMMERCIAL

COMMERCIAL UPFIT

COMM REPAIR

COMMERCIAL WALL MOUNTED SIGN

BUILDING ONE
20 UNITS
BUILDING TWO
16 UNITS
BUILDING 3
24 UNITS
BUILDING 4
24 UNITS
BUILDING 5
24 UNITS
BUILDING 6
16 UNITS
BUILDING 7
24 UNITS
BUILDING 8
16 UNITS
BUILDING 9
16 UNITS
BUILDING 10
16 UNITS
BUILDING 11
16 UNITS
BUILDING 12
16 UNITS

$7,500

$0

$0

$0

$20,000

$0

$0

$0

$0

$0

$0

$22,500
$7,500
$5,774,035
$5,575,500
$6,928,960
$6,928,960
$6,928,960
$5,575,500
$6,928,960
$5,575,500
$5,575,500
$5,575,500
$5,774,035

$5,575,500

20f4
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800

1,200

19

2,700

8,500

4,000
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BU2015-00699

BU2015-00701

BU2015-00703

BU2015-00704

BU2015-00706

BU2015-00707

BU2015-00708

BU2015-00713

BU2015-00714

BU2015-00715

BU2015-00716

BU2015-00717

BU2015-00718

BU2015-00720

BU2015-00721

BU2015-00722

BU2015-00723

BU2015-00724

BU2015-00725

BU2015-00727

BU2015-00730

BU2015-00731

BU2015-00732

BU2015-00733

BU2015-00734

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

3/27/2015

5160 ALBRIGHT RD
CONCORD, NC 28027
5180 ALBRIGHT RD
CONCORD, NC 28027
5215 NOBLE DR
CONCORD, NC 28027
5225 NOBLE DR
CONCORD, NC 28027
5235 NOBLE DR
CONCORD, NC 28027
5250 NOBLE DR
CONCORD, NC 28027
5210 NOBLE DR
CONCORD, NC 28027

4370 MOTORSPORTS DR

CONCORD, NC 28027

8603 CONCORD MILLS BLVD

CONCORD, NC 28027
280 MAJESTY RD
CONCORD, NC 28027
5025 AVENT DR
CONCORD, NC 28027
5045 AVENT DR
CONCORD, NC 28027
5155 BINFORD ST
CONCORD, NC 28027
5125 BINFORD ST
CONCORD, NC 28027
5225 BINFORD ST
CONCORD, NC 28027
5245 BINFORD ST
CONCORD, NC 28027
5159 ALBRIGHT RD
CONCORD, NC 28027
300 KENBROOK LN
CONCORD, NC 28027
308 KENBROOK LN
CONCORD, NC 28027
316 KENBROOK LN
CONCORD, NC 28027
324 KENBROOK LN
CONCORD, NC 28027
328 KENBROOK LN
CONCORD, NC 28027
5249 NOBLE DR
CONCORD, NC 28027
5020 AVENT DR
CONCORD, NC 28027
5024 AVENT DR
CONCORD, NC 28027

PlanReviewSummary 4/1/2015 8:20:52 AM

LEGACY CONCORD APTS BLDG 13

LEGACY CONCORD APTS BLDG 14

LEGACY CONCORD APTS BLDG 15

LEGACY CONCORD APTS BLDG 16

LEGACY CONCORD APTS BLDG 17

LEGACY CONCORD APTS BLDG 18

LEGACY CONCORD APTS BLDG 19

WAYNE AUTOMATIC SPRINKLERS BLDG ADDITION

VERIZON CONCORD MILLS

LEGACY CONCORD GARAGE A

LEGACY CONCORD GARAGE B

LEGACY CONCORD GARAGE C

LEGACY CONCORD GARAGE D

LEGACY CONCORD GARAGE E

LEGACY CONCORD GARAGE F

LEGACY CONCORD GARAGE G

LEGACY CONCORD GARAGE H

LEGACY CONCORD GARAGE |

LEGACY CONCORD GARAGE J

LEGACY CONCORD GARAGE K

LEGACY CONCORD GARAGE L

LEGACY CONCORD GARAGE M

LEGACY CONCORD GARAGE N

LEGACY CONCORD CLUBHOUSE

LEGACY CONCORD POOL PUMP BLDG

BUILDING 13
16 UNITS
BUILDING 14
16 UNITS
BUILDING 15
16 UNITS
BUILDING 16
16 UNITS
BUILDING 17
24 UNITS
BUILDING 18
16 UNITS
BUILDING 19
16 UNITS

COMMERCIAL UPFIT

COMMERCIAL UPFIT

GARAGE A
6 UNITS
GARAGE B
6 UNITS
GARAGE C
6 UNITS
GARAGE D
6 UNITS
GARAGE E
6 UNITS
GARAGE F
6 UNITS
GARAGE G
6 UNITS
GARAGE H
6 UNITS
GARAGE |
6 UNITS
GARAGE J
6 UNITS
GARAGE K
6 UNITS
GARAGE L
6 UNITS
GARAGE M
6 UNITS
GARAGE N
6 UNITS

CLUBHOUSE

COMM NEW

POOL PUMP BLDG

$5,821,825
$5,575,500
$5,575,500
$5,575,500
$6,928,960
$5,774,035
$5,774,035
$0

$0
$226,800
$226,800
$252,000
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$226,800
$1,946,705

$60,750
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BU2015-00735

BU2015-00737

BU2015-00761

BU2015-00764

3/27/2015

3/27/2015

3/31/2015

3/31/2015

5055 AVENT DR
CONCORD, NC 28027

2702 N CANNON BLVD
KANNAPOLIS, NC 28083
4301 RIMER RD
CONCORD, NC 28025

7740 BRUTON SMITH BLVD
CONCORD, NC O

PlanReviewSummary 4/1/2015 8:20:52 AM

LEGACY CONCORD TRASH COMPACTOR

SPRINT ANTENNA ADDITION

RIMER TOWN BAIT & TACKLE

SIGNS UNLIMITED OF CHARLOTTE

COMM NEW

TRASH COMPACTOR

COMM UPFIT/ANTENNA ADDITION
COMM/NEW/BAIT & TACKLE SHOP

WALL MOUNTED SIGN AND PANEL CHANGE

$125,000
$25,000
$12,500
$40,000

Total Plans Reviewed: 76 $126,299,120

788,125

4 of 4
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Cabarrus County Construction Standards Dodge Report 3/1/2015-3/31/2015
Jurisdiction: All

New Construction

Description Const Code Buildings Housing Units Estimated Cost
Single Family Houses Detached 101 161 161 $22,863,542.00
Single Family Houses Attached 102 1 1 $126,550.00
Manufactured Home (Mobile Homes) 106 3 2 $0.00
Amusement, Social, and Recreational 318 3 0 $67,700.00
Churches and Other Religious Buildings 319 1 0 $150,000.00
Public Works and Utilities Buildings 325 1 0 $47,000.00
Schools and Other Educational Buildings 326 1 0 $13,000,000.00
Stores and Customer Services 327 2 0 $210,021.00
Other Nonresidential Buildings 328 5 0 $1,832,500.00
Structures Other Than Buildings 329 6 0 $53,450.00
Other 999 12 0 $1,747,015.00
Sub Total (New Construction) 196 164 $40,097,778.00
Addition, Alteration, and Conversion
Description Const Code Buildings Housing Units Estimated Cost
Additions, Alterations and Conversions - 434 53 0 $1,136,938.00
Residential
Additions, Alterations and Conversions - 437 16 0 $4,794,607.00
Nonresidential and No housekeeping
Additions of Residential Garages and 438 11 1 $298,380.00
Carports
Sub Total (Addition, Alteration, and Conversion) 80 1 $6,229,925.00
Demolition of Buildings
Description Const Code Buildings Housing Units Estimated Cost
Single Family Houses 645 2 0 $3,000.00
All Other Buildings and Structures 649 3 0 $1,515,200.00
Sub Total (Demolition of Buildings) 5 0 $1,518,200.00
Grand Total 281 165 $47,845,903.00
CensusDodge Pg 1 of 1

Attachment number 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
EDC - March 2015 Monthly Summary Report

BRIEF SUMMARY:

The Cabarrus Economic Development Corporation (EDC) provides
monthly updates on local economic and industry activity in the form of the
included report. The EDC Monthly Report for the month of March is
attached.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Margie Bukowski, EDC Senior Vice President of Economic Development

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
' Report
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Creative ED Consulting—2015 Give Back Winner!

On March 27th, it was announced that we were named the winner of the
2015 Creative Give Back project. Our proposal for the $25,000 in free con-
sulting is to develop a marketing and awareness campaign to attract more
females into distribution, production, truck driving, and other non-
traditional female jobs. This would address a workforce challenge and the
campaign has the potential to be replicated in other communities.

The Creative team will begin working with us on this initiative this spring
with final recommendations/next steps presented this fall. Stay tuned!

To learn more about Creative Economic Development Consulting:

www.creativeedc.com
|
Midland site chosen for Duke Site Readiness 2015 Program!

The Clayton Love site located on HWY 601, directly across from Corning, in Mid-

land was selected for the Duke Site Readiness 2015 program. This program is in-

tended to identify, assess, improve and increase awareness of industrial sites
served by Duke Energy.

The program includes:

1) Initial assessment of industrial sites (existing or potential) from the perspective
of a top site selection consultant, McCallum Sweeney Consulting.

2) A more detailed "buildability" assessment and development of conceptual plans
for the sites by expert land use and site planners.

3) For each site the studies validate as viable for a large industry, Duke Energy will
provide a matching grant for implementing improvements recommended by the
studies.

For additional information about the Site Readiness Program:

http://www.considerthecarolinas.com/site-readiness.asp

February Employment Numbers :

Cabarrus County’s unemployment rate dropped to 5.1% for February from 5.3% in January. The County’s labor force was also up 1,157
from January. Cabarrus currently ranks 16th in North Carolina with the lowest unemployment rate. Job growth slowed in March, with
the US economy adding only 126,000 net new jobs. Top Federal Reserve officials state that March’s weak job growth is probably tempo-
rary, triggered by unusually severe winter weather in the Northeast and Midwest this first quarter.

NOteWOl‘thy NeWS Upcoming EventS Meetings Attended in March:

¢ March Existing Industry Visits: Alevo, ¢ April 17th: Women in Business Confer-
. 7 Resource Partners
Tactegra, Holiday Inn ence and Appreciation Event

. . . 6 Municipalities
¢ Margie attended the NCEDA Mid Winter ~ ¢ April 27th—30th: Staff will be partici-

Conference in Pinehurst on March 10th pating in The American Filtration and 3 Chamber Related/Events
and 11th Separations Society’s 2015 Filtration & General

Separation in Power Generation Confer- . .
¢ The State of the Region Economic Devel- ence in Charlotte. 3 Charlotte Regional Partnership

opment Summit that featured the new 2 Project Meetings/Site Visits
EDP of NC CEO, Chris Chung & Secretary ¢  April 29th: Project managers from EDP
of Commerce Skvarla as guest speakers of NC will be visiting Cabarrus and tour- 3 Existing Industry Related
was held on March 13th. ing buildings, sites and other assets

while in the County. 1 Brokers

1 EDC Board

For Chamber Programs, Calendar & Event details: www. Cabarrus.biz

Cabarrus Economic Development Team
Patrick Coughlin, President & CEO, pcoughlin@cabarrus.biz, 704-260-8102
Margie Bukowski, Senior Vice President of Economic Development, mbukowski@cabarrus.biz, 704-260-8107
Samantha Grass, Project Manager, sgrass@cabarrus.biz, 704-260-8108
3003 Dale Earnhardt Blvd, Suite 2, Kannapolis, NC 28083

www.cabarrusedc.com Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING
APRIL 20, 2015
6:30 P.M.
AGENDA CATEGORY:
Reports
SUBJECT:

Finance - Monthly Financial Update

BRIEF SUMMARY:

The County Manager requested monthly reports from Finance displaying
relevant information regarding the budget year-to-date.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
—1 Montlhy Report
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Cabarrus County, North Carolina
General Fund

Statement of Revenues & Expenditures - Budget and Actual

REVENUES

Ad Valorem Taxes & Interest

Other Taxes

Intergovernmental Revenues

Permits and Fees

Sales and Services

Investment Earnings
Miscellaneous/Other Finance Sources
TOTAL REVENUES

EXPENDITURES
GENERAL GOVERNMENT
Board of Commissioners
County Manager
Communications
Human Resources
Tax Collector
Tax Administration
Board of Elections
Register of Deeds
Finance
Information Technology
Non-departmental
Infrastructure & Asset Management
Grounds Maintenance
Administration
Sign Maintenance
Building Maintenance
Facility Services
Fleet Maintenance
Contribution to Other Funds
Total General Government

PUBLIC SAFETY
Sheriff

Administration & Operations

Jail

Animal Control
Courts Maintenance
Construction Standards
Emergency Management
Emergency Medical Services
Other Public Safety

Total Public Safety

As of March 31, 2015

Budgeted Amounts Actual Variance with % Collected
Original Final Amounts Final Budget or Used
$ 133,866,989 S 134,303,989 S 129,430,272 S (4,873,717) 96.4%
37,953,337 37,953,337 26,335,568 (11,617,769) 69.4%
19,811,099 20,200,634 14,790,969 (5,409,665) 73.2%
4,254,445 4,363,199 4,069,905 (293,294) 93.3%
11,082,961 11,061,654 7,091,138 (3,970,516) 64.1%
145,000 145,000 109,969 (35,031) 75.8%
2,529,588 13,704,658 465,451 (13,239,207) 3.4%
$ 209,643,419 $ 221,732,471 $ 182,293,272 $ (39,439,199) 82.2%
$ 902,795 S 938,045 S 658,405 $ 279,640 70.2%
558,266 640,840 448,827 192,013 70.0%
334,476 347,467 237,749 109,718 68.4%
517,855 583,148 356,945 226,203 61.2%
1,010,186 1,010,498 649,743 360,755 64.3%
1,945,049 2,525,488 1,616,910 908,578 64.0%
701,086 695,929 458,459 237,470 65.9%
539,678 539,678 399,336 140,342 74.0%
964,432 952,946 593,905 359,041 62.3%
3,909,691 3,920,450 2,634,780 1,285,670 67.2%
1,745,584 1,234,625 811,169 423,456 65.7%
1,265,061 1,268,691 638,969 629,722 50.4%
1,746,212 1,766,274 1,151,458 614,816 65.2%
166,775 172,710 110,800 61,910 64.2%
2,407,693 2,490,536 1,269,443 1,221,093 51.0%
1,256,123 1,278,403 872,378 406,025 68.2%
394,438 394,438 282,765 111,673 71.7%
4,813,765 8,894,552 8,894,552 - 100.0%
$ 25,179,165 $ 29,654,718 $ 22,086,593 $ 7,568,125 74.5%
$ 12,001,990 $ 12,114,786 S 8,249,536 $ 3,865,250 68.1%
10,229,180 10,428,614 7,137,811 3,290,803 68.4%
879,313 886,593 650,986 235,607 73.4%
472,988 520,988 288,302 232,686 55.3%
1,373,151 1,478,155 957,595 520,560 64.8%
819,304 857,031 626,182 230,849 73.1%
6,456,916 6,533,741 4,429,972 2,103,769 67.8%
1,087,667 1,069,633 773,443 296,190 72.3%
$ 33,320,509 $ 33,889,541 $ 23,113,827 $ 10,775,714 68.2%

Attachment number 1
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Cabarrus County, North Carolina
General Fund
Statement of Revenues & Expenditures - Budget and Actual
As of March 31, 2015

Budgeted Amounts Actual Variance with % Collected
Original Final Amounts Final Budget or Used
ECONOMIC & PHYSICAL DEVELOPMENT
Planning & Development
Planning S 490,203 $ 490,203 S 306,303 S 183,900 62.5%
Community Development 372,502 552,049 372,489 179,560 67.5%
Soil & Water Conservation 220,979 220,979 153,049 67,930 69.3%
Zoning Administration 192,596 192,596 139,980 52,616 72.7%
Economic Development Incentives 2,777,000 5,032,000 1,157,754 3,874,246 23.0%
Other Economic & Physical Development 1,509,504 1,776,504 1,631,304 145,200 91.8%
Total Economic & Physical Development $ 5,562,784 $ 8,264,331 $ 3,760,879 $ 4,503,452 45.5%
ENVIRONMENTAL PROTECTION
Waste Reduction S 263,055 S 433,173 S 158,996 S 274,177 36.7%
Total Environmental Protection S 263,055 S 433,173 S 158,996 S 274,177 36.7%
HUMAN SERVICES
Veterans Services S 228,593 S 230,268 S 156,491 S 73,777 68.0%
Cooperative Extension 400,447 400,830 256,465 144,365 64.0%
Human Services
Administration 2,876,419 3,078,915 2,182,700 896,215 70.9%
Transportation 2,241,373 2,241,373 1,547,050 694,323 69.0%
Child Welfare 7,097,382 7,123,213 4,568,491 2,554,722 64.1%
Child Support Services 1,349,749 1,349,749 953,758 395,991 70.7%
Economic Services 13,972,656 14,104,656 9,058,614 5,046,042 64.2%
Community Alternatives Program 1,148,775 1,146,195 773,172 373,023 67.5%
Adult and Family Services 2,086,206 2,048,740 1,446,207 602,533 70.6%
Nutrition 453,195 453,481 291,480 162,001 64.3%
Senior Services 624,893 626,445 356,966 269,479 57.0%
Other Human Services 6,273,048 6,393,983 4,573,381 1,820,602 71.5%
Total Human Services $ 38,752,736 $ 39,197,848 $ 26,164,775 $ 13,033,073 66.8%
EDUCATION
Cabarrus County Schools Operating $ 51,122,057 $ 51,906,337 S 38,846,442 S 13,059,895 74.8%
Kannapolis City Schools Operating 6,732,392 6,835,656 5,115,774 1,719,882 74.8%
RCCC Operating 2,007,829 2,020,153 1,338,553 681,600 66.3%
Cabarrus County Schools Capital 1,087,200 2,095,749 1,517,670 578,079 72.4%
Kannapolis City Schools Capital 116,800 116,800 114,000 2,800 97.6%
RCCC Capital 100,000 1,134,695 26,830 1,107,865 2.4%
Other 105,930 105,930 92,500 13,430 87.3%
Total Education $ 61,272,208 $ 64,215,320 $ 47,051,769 $ 17,163,551 73.3%
CULTURE & RECREATION
Active Living & Parks
Parks S 1,282,219 S 1,374,791 S 892,664 S 482,127 64.9%
Senior Centers 564,155 567,669 349,445 218,224 61.6%
Library System 2,110,404 2,548,896 1,608,244 940,652 63.1%
Other Cultural & Recreation 26,000 26,000 26,000 - 100.0%
Total Culture & Recreation $ 3,982,778 §$ 4,517,356 $ 2,876,353 S 1,641,003 63.7%
DEBT SERVICE
Schools $ 31,501,962 $ 31,501,962 S 27,071,110 S 4,430,852 85.9%
Other 9,808,222 10,058,222 6,054,142 4,004,080 60.2%
Total Debt Service $ 41,310,184 $ 41,560,184 $ 33,125,252 S 8,434,932 79.7%
TOTAL EXPENDITURES $ 209,643,419 $ 221,732,471 $ 158,338,444 S 63,394,027 71.4%
Excess (deficiency) of revenues Attachment number 1
over (under) expenditures S - - $ 23,954,828 $ 23,954,828
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 20, 2015
6:30 P.M.
AGENDA CATEGORY:
Reports
SUBJECT:

BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees

BRIEF SUMMARY:

This time is allotted during regular meetings to receive updates from
commission members that serve as liaisons to local municipalities or that
serve on various boards/committees, if needed. This opportunity allows
the board as a whole to learn more about what is going on with the boards
each commissioner is individually involved with.

REQUESTED ACTION:
Receive updates and discuss as needed.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING
APRIL 20, 2015
6:30 P.M.
AGENDA CATEGORY:
Reports
SUBJECT:

Request for Applications for County Boards/Committees

BRIEF SUMMARY:
Applications are being accepted for the following County Boards/Committees:

Adult Care Home Community Advisory Committee - 7 Vacant Positions
Cabarrus County Planning and Zoning Commission - 1 Vacant Position
(Kannapolis Area)

Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

Industrial Facilities and Pollution Control Financing Authority - 1 Vacant
Position

Juvenile Crime Prevention Council - 1 Vacant Position

Nursing Home Community Advisory Committee - 6 Vacant Positions
Transportation Advisory Board - 7 Vacant Positions

Youth Council - 7 Vacant Positions

A description of each board/committee is attached along with an application for
appointment. For more information, contact the Clerk at 704-920-2109 or go to
http://www.cabarruscounty.us/government/departments/commissioners/boards-
committees/Pages/default.aspx

REQUESTED ACTION:

Review the aforementioned list of County Boards/Committees for the benefit of
the viewing audience and encourage citizens to participate.

EXPECTED LENGTH OF PRESENTATION:
1 Minute
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SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS

1 Vacancies

— Concord ETJ Map

— Harrisburg ETJ Map

1 Application

— Youth Council Application
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CABARRUS COUNTY

BOARDS, COMMITTEES, COMMISSIONS AND AUTHORITIES

The Cabarrus County Board of Commissioners makes appointments to a number of
boards, committees, commissions and authorities. All citizens of Cabarrus County are
encouraged to volunteer to serve on these boards/committees. To obtain an application
for appointment or for more information, please contact Megan Smit, Clerk to the Board,
at the Governmental Center, 65 Church Street, SE, Concord, or call (704) 920-2109.
The application may also be downloaded from the County’s website at
www.cabarruscounty.us.

A listing of the boards/committees is as follows:

ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE

This committee seeks to maintain the intent of the Adult Care Home Residents
Bill of Rights and to promote community involvement with the homes (homes for
the aged, family care homes and homes for developmentally disabled adults).
Members cannot be employed by an adult care home nor have any financial
interest, directly or indirectly, in an adult care home. Immediate family of an adult
care home resident in Cabarrus County cannot serve on the committee. Initial
appointment is for a term of one year with successive appointments of three-year
terms.

CABARRUS COUNTY PLANNING AND ZONING COMMISSION

This commission serves a key role in shaping the future development of the
county as it reviews subdivisions, assists in area plans, and makes land use
decisions, some of which are forwarded to the Board of Commissioners. The
commission also serves as the Board of Adjustment that hears and decides
appeals of decisions by the Zoning Enforcement Officer, and grants special use
permits/variances. Members include a representative from each of the 7 planning
areas (Concord, Midland, Central, Eastern, Harrisburg, Kannapolis and
Northwest Cabarrus), 2 at-large representatives and 3 Alternate members.
Appointments are for terms of three years.

CONCORD PLANNING AND ZONING COMMISSION
The Commission guides, reviews and regulates land developments within and
around the boundaries of the City of Concord. The County Commissioners
appoint one member who resides in Concord’s extraterritorial jurisdiction area for
a term of three years.

INDUSTRIAL FACILITIES AND POLLUTION CONTROL FINANCING AUTHORITY
This authority provides for the issuance of revenue bonds to aid in financing (1)
industrial and manufacturing facilities which provide job opportunities or better
ways to help alleviate unemployment and raise below-average manufacturing

Attachment number 1
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wages and (2) pollution control facilities for industries. The 7-member authority
meets as needed. Appointments are for terms of six years.

JUVENILE CRIME PREVENTION COUNCIL
The council plans for the needs of adjudicated and at-risk youth and assesses
the need for delinquency treatment and prevention services in Cabarrus County.
The 25-member council is made up of a variety of judicial and public agency
representatives as well as seven at-large members. Appointments are for terms
of two years.

NURSING HOME COMMUNITY ADVISORY COMMITTEE

This committee seeks to maintain the intent of the Nursing Home Residents Bill
of Rights for those persons residing in nursing homes, works to ensure
appropriate conditions within the nursing homes and promotes community
involvement with those homes. Members cannot be employed by a nursing
home nor have any financial interest, directly or indirectly, in a nursing home.
Also, no immediate family of a nursing home resident in Cabarrus County can
serve on the committee. Initial appointments are made for terms of one year with
successive appointments of three years.

TRANSPORTATION ADVISORY BOARD

This board works to advance coordination between the County and human
service agencies, to monitor transportation services and to advise the Board on
issues related to human service transportation policy matters. Members include
representatives from Human Services, Cabarrus Health Alliance, Cabarrus EMS,
L.I.LF.E. Center, Cabarrus Workshop, Healthy Cabarrus, Head Start, Cardinal
Innovations Healthcare Solutions and a representative of the visually impaired in
the county.

YOUTH COUNCIL
The purpose of the Youth Council is to provide teens in the community an
opportunity to be active citizens. Through experiences and education, youth will
be empowered in the community. The Youth Council will expose teens to county
government, allow teens an opportunity to discuss issues, and interact with
county commissioners and employees through youth-adult partnerships.

Attachment number 1
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Application for Appointment to

Office Use Only
DATE RECEIVED:

Cabarrus County Advisory Boards and Committees

The Cabarrus County Board of Commissioners believes that all citizens should have the opportunity to participate in
governmental decisions. One way of participating is by serving as a citizen member of one of the County’s various
advisory boards. If you wish to be considered for appointment to an advisory board, please complete the information
below and return it to the CLERK TO THE BOARD OF COMMISSIONERS, P. O. BOX 707, CONCORD, NC 28026-
0707, Fax (704) 920-2820. For more information about the various boards, you may contact the Clerk at (704) 920-2109.

Advisory Board(s) / Committee(s) Interested In: (Please list in order of preference)

1.

2.

3.

Name:

1222222232227 %)

Home Address:

Mailing Address (if different):

City / State / ZIP:

Resident of Cabarrus County:

Telephone: Home:

Yes No

Work:

Cell:

Fax:

Email Address:

Occupation:

Business Address:

City / State / Zip:

Do You Have a N. C. Driver’s License? Yes No Age (optional):
Number hours available per month for this position:

Best time of day/or days available:

- over -

Attachment number 4
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Educational Background:

Business and Civic Experience:

Areas of Interest / Skills:

Other County Boards / Committees / Commissions presently serving on:

Term Expiration Date:

Have you ever been charged with and / or convicted of a criminal offense? If so, please explain

References

List three persons who are not related to you and who have definite knowledge of your qualifications and fitness for the
position for which you are applying.

Name Business / Occupation Address Telephone

I understand that this application will be kept on active file for two years and | hereby authorize Cabarrus County to verify
all information included in this application. | further understand this application is subject to the N. C. Public Records
Law (NCGS 132-1) and may be released upon request. Meetings of the appointed boards and committees are subject to
the N. C. Open Meetings Law (NCGS 143-318.10).

Date Signature of the Applicant

BOC 001 (Revised 07/06)
Attachment number 4
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Cabarrus County Youth Council
Application

Full Name: M F  (check one)

Street Address:

City: State: Zip:

Telephone (home): ( ) (cell): ( )

E-mail: Date of Birth:

Name(s) of Parents or Guardians:

High School: Grade:

Cumulative High School GPA: Year of Expected Graduation:

School groups/clubs/activities in which you participate:

List other activities you have been involved in through church, clubs, community, etc.

What interests you about being a member of the Youth Council?

What do you hope to accomplish though being a member of the Youth Council? What do you hope to
learn?

10/2012
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Are you available for evening meetings?

References:

Name: Phone:

Relationship to you:

Name: Phone:

Relationship to you:

Applicant Signature: Date:

Parent/Guardian Signature:

Please return this application in person or via mail to:

Megan Smit
Clerk to the Board
Cabarrus County
P.O. Box 707
Concord, NC 28026-0707
Fax: 704-920-2820
mismit@cabarruscounty.us

10/2012
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