CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
DECEMBER 1, 2014
6:15 P.M.

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
Including Changes to the Agenda Pg. 270

3. DISCUSSION ITEMS — NO ACTION

3.1 BOC — NCACC Video Update Pg. 2
4. DISCUSSION ITEMS FOR ACTION AT DECEMBER 15, 2014 MEETING

4.1 BOC — Mt. Pleasant Middle School Agency Agreement Pg. 3

4.2 BOC — New Odell Grades 3-5 Elementary School Agency Agreement and Title Transfer Pg. 12

4.3 Salisbury-Rowan Community Action Agency, Inc. — Presentation of FY 15-16 Application
for Funding Pg. 22

4.4 Planning and Development — Elma C. Lomax Incubator Farm Extension of Temporary
Agreement with Carolina Farm Stewardship Association Pg. 158

4.5 County Manager — Match State Salary Increase for Locally Funded Positions on RCCC Staff
Pg. 164

4.6 Active Living and Parks — 2015 Fees and Charges Policy Pg. 166

4.7 Finance — Resolution Relating to Refinancing of Prior Certificates of Participation (COPS)
of Schools and Public Improvements Pg. 214

4.8 Infrastructure & Asset Management — Request to Close a Portion of North Drive Pg. 221

4.9 BOC — ACT Work Ready Communities Pg. 225

4.10 BOC-Commissioner Appointments for 2015 Pg. 255

4.11 BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference Pg. 259

4.12 BOC — Resolution Establishing the Board of Commissioners’ 2015 Meeting Schedule Pg.
261

4.13 County Manager — FY 2015 General Fund Budget Pg. 264

5. APPROVAL OF REGULAR MEETING AGENDA Pg. 265

6. CLOSED SESSION
6.1 Closed Session — Discussion of the Negotiation and/or Sale of Real Property Pg. 269

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
BOC - NCACC Video Update

BRIEF SUMMARY:

The North Carolina Association of County Commissioners (NCACC) has
requested counties view the following video update during a meeting in
the month of December.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
BOC - Mt. Pleasant Middle School Agency Agreement

BRIEF SUMMARY:

The title for the Mt. Pleasant Middle School property is currently in the
name of Cabarrus County. As such, the upcoming middle school
replacement project (construction and outfitting of the new school) will
receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the Board of Education (BOE) as its agent in connection with the
construction of the Mt. Pleasant Middle School Replacement Project. The
BOE shall cause the Project to be completed in accordance with the
respective construction documents and any applicable requirements of
governmental authorities and law. The County and the BOE agree that all
amounts received as refunds of State sales tax, with respect to
expenditures made in connection with the Project, will be deposited as
funds available for the acquisition and construction of the Project. The
BOE approved the Agency Agreement for this site at their November
meeting.

REQUESTED ACTION:
Motion to approve the Mount Pleasant Middle School Agency Agreement,
subject to review/revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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David Burnett, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Agency Agreement
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AGENCY AGREEMENT

Re: Mount Pleasant Middle School

THIS AGENCY AGREEMENT, effective , 2014, is executed by and between
the CABARRUS COUNTY BOARD OF EDUCATION (the “CCBOE”), and the COUNTY OF
CABARRUS, NORTH CAROLINA, a political subdivision duly organized and existing under
and by virtue of the Constitution and laws of the State of North Carolina (the “County”);

WITNESSETH:

WHEREAS, the County owns title to the current site of the Mount Pleasant Middle
School, as more particularly described in Exhibit A hereto (the “Site”),

WHEREAS, the CCBOE is planning on constructing a replacement middle school on
the Site and demolish much of the current structure (the “Project”); and

WHEREAS, all acts, conditions and things required by law to exist, to have happened
and to have been performed precedent to and in connection with the execution and entering into
of this Agency Agreement do exist, have happened and have been performed, in regular and due
time, form and manner as required by law, and the parties hereto are now duly authorized to
execute and enter into this Agency Agreement;

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND OF THE
MUTUAL AGREEMENTS AND COVENANTS CONTAINED HEREIN AND FOR OTHER
VALUABLE CONSIDERATION, THE PARTIES HERETO DO HEREBY AGREE AS
FOLLOWS:

Section I. CCBOE to Act as Agent of the County.

The County hereby irrevocably appoints the CCBOE as its agent in connection with
the construction and other accomplishment of the Project. The CCBOE, as the agent of the
County for the foregoing purpose, shall cause the Project to be completed on or before the date
or dates set forth in the respective construction documents and otherwise in accordance with the
respective construction documents and any applicable requirements of governmental authorities
and law. The County and the CCBOE agree that all amounts received by either of them as
refunds of State of North Carolina sales tax with respect to expenditures made in connection with
the Project will be deposited in the Mt. Pleasant Middle School Replacement project account as
funds available for the acquisition and construction of the Project.

To the extent permitted by law, the CCBOE shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project; but the
CCBOE is not obligated to pay any obligation of the County under any financing arrangement
obtained by the County for the Project or to indemnify any party to any such financing

WCSR 3912102v2
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arrangement for any third-party claims asserted by or against any such party relating to the
payment of such obligation of the County under any such financing arrangement. The CCBOE
shall be notified promptly by the County of any action or proceeding brought in connection with
any such claims arising from the construction and other accomplishment of the Project.

Section 1I. Project Description.

The CCBOE shall have the right to make any changes in the description of the Project or
of any component or components thereof.

Section 111. CCBOE’s Right to Enforce Contracts.

The County hereby assigns to the CCBOE as the County’s agent for the purposes of
this Agreement all of its rights and powers under all purchase orders and contracts it has entered
into with respect to the Project, and the CCBOE shall have the right to enforce in its own name
or the name of the County such purchase orders or contracts; provided, however, that the
assignment by the County shall not prevent the County from asserting said rights and powers in
its own behalf.

Section IV.  Acceptance.

The CCBOE, for one dollar ($1.00) and other good and valuable consideration in hand
received, does hereby accept the foregoing appointment as agent of the County for the purposes
set forth in Section I hereof.

Section V. Disclaimers of the County.

The CCBOE acknowledges and agrees that the design of the Project has not been made
by the County, that the County has not supplied any plans or specifications with respect thereto
and that the County (a) is not a manufacturer of, or a dealer in, any of the component parts of the
Project or similar projects, (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or, other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the CCBOE intends therefore, or (iii) is safe in
any manner or respect.

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part thereof to the CCBOE or any other
circumstance whatsoever with respect thereto, including, but not limited to, (a) any suitability
thereof for any purpose; (b) the design or condition thereof; (c) the safety, workmanship, quality
or capacity thereof (d) compliance thereof with the requirements of any law, rule specification or
contract pertaining thereto; (e) any latent defect; (f) the ability thereof to perform any function;
(g) that the funds advanced pursuant to any financing arrangement obtained by the County for
the Project will be sufficient (together with other available funds of the CCBOE) to pay the cost

WCSR 3912102v2
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of constructing the Project; (h) or any other characteristic of the Project; it being agreed that all
risks relating to the Project, the completion thereof or the transactions contemplated hereby or by
any financing arrangement obtained by the County for the Project are to be borne by the
CCBOE, and the benefits of any and all implied warranties and representations of the County are
hereby waived by the CCBOE.

IN WITNESS WHEREOF, the parties hereto have executed and attested this Agency
Agreement by their officers thereunto duly authorized as of the day and year first written above.

CABARRUS COUNTY CCBOE OF EDUCATION

By:

Chair, CCBOE of Education
ATTEST:

Secretary

(SEAL)

This instrument has been preaudited in the manner required by
the School Budget and Fiscal Control Act.

Finance Director

WCSR 3912102v2
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CABARRUS COUNTY, NORTH CAROLINA

By:

Chairperson
CCBOC of Commissioners

ATTEST:

Clerk, CCBOC of Commissioners

(SEAL)

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Finance Director

WCSR 3912102v2
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EXHIBIT A

LEGAL DESCRIPTION
MOUNT PLEASANT MIDDLE SCHOOOL

LYING AND BEING IN THE TOWN OF MOUNT PLEASANT, NUMBER 8 TOWNSHIP,
CABARRUS COUNTY, NORTH CAROLINA, NORTH OF NORTH CAROLINA HIGHWAY
49 AND WEST OF N. MAIN ST, BEING THE SAME PROPERTY CONVEYED TO
CABARRUS COUNTY (DB. 9544, PG. 34), AND BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

TO GET TO THE TRUE POINT OF BEGINNING, COMMENCE AT NCGS MONUMENT
“TRIBUNE”, HAVING NORTH CAROLINA NAD 83(86) GRID COORDINATES OF
N=607,255.15" E=1,569,568.87 AND RUN N79°55’57”E 1592.08° (GROUND, 1591.83"
GRID DISTANCE, COMBINED GRID FACTOR 0.999846) TO A SET #5 REBAR HAVING
NORTH CAROLINA NAD 83(86) GRID COORDINATES OF N=607,533.42
E=1,571,136.19’, BEING ON THE LINE OF PAMELA P. ALLMAN (DB. 4653, PG. 126)
AND BEING THE TRUE POINT OF BEGINNING:;

THENCE FROM THE TRUE POINT OF BEGINNING WITH SAID ALLMAN LINE
N10°16°04”E 400.39° TO AN EXISTING 1” FLAT IRON IN CONCRETE, BEING A
COMMON PROPERTY CORNER OF LOIS H HINSON (DB. 246, PG. 159), SAID POINT
ALSO BEING LOCATED N45°38°24”E 259.45” FROM AN EXISTING AXLE;

THENCE WITH LOIS H HINSON’S EASTERN PROPERTY LINE N14°36°59”W (PASSING
AN EXISTING #8 REBAR IN CONCRETE AT A DISTANCE OF 246.01°) FOR A TOTAL
DISTANCE OF 265.80° TO A POINT IN THE CENTERLINE OF NORTH DRIVE (PUBLIC
MAINTENANCE RIGHT OF WAY);

THENCE WITH SAID CENTERLINE OF NORTH DRIVE N67°26°04”E 590.48° TO A
POINT;

THENCE N03°20°29”W (PASSING AN EXISTING #5 REBAR AT A DISTANCE OF 23.31",
SOUTHEAST CORNER OF LOT 12, MB. 32, PG. 94), (PASSING AN EXISTING #4 REBAR
AT A DISTANCE OF 218.21°, SOUTHEAST CORNER OF LOT 11, MB. 32, PG. 94),
(PASSING AN EXISTING #4 REBAR AT A DISTANCE OF 402.20°, CORNER OF LOT 10,
MB. 32, PG. 94), (PASSING AN EXISTING #4 REBAR AT A DISTANCE OF 482.76’,
CORNER OF LOT 9, MB. 32, PG. 94) FOR A TOTAL DISTANCE OF 523.80° TO AN
EXISTING #4 REBAR, BEING THE NORTHEAST CORNER OF LOT 9, MB. 32, PG. 94),
ALSO BEING THE SOUTHWEST CORNER OF LESTER AND JEAN PENNINGER (DB.
5387, PG. 181);
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THENCE WITH SAID PENNINGER N78°14°56”E (PASSING AN EXISTING AXLE AT A
DISTANCE OF 181.14°), (PASSING AN EXISTING AXLE AT A DISTANCE OF 381.75’)
FOR A TOTAL DISTANCE OF 400.00° TO A POINT IN NORTH MAIN STREET;

THENCE DOWN NORTH MAIN STREET THREE (3) CALLS AS FOLLOWS:
1. S11°45°10”E 84.00° TO A POINT;

2.S12°19°53”E 917.41° TO A POINT;

3.S11°33°41’E 77.06° TO A POINT;

THENCE S78°10°15”W 22.32> TO AN EXISTING R/W CAP ON THE NCDOT RIGHT OF
WAY (DB. 5127, DB. 112);

THENCE THREE (3) CALLS WITH SAID RIGHT OF WAY AS FOLLOWS:
1. S03°57°34”E 161.50° TO AN EXISTING R/W CAP;

2.507°34°06”E 151.86° TO AN EXISTING R/W CAP;

3.541°48°10”W 98.72° TO AND EXISTING R/W CAP;

THENCE S01°48°20”E 49.17° TO A POINT IN THE CENTERLINE OF NORTH CAROLINA
HIGHWAY 49;

THENCE WITH SAID CENTERLINE S87°50°28”W 1094.39° TO A POINT;

THENCE N10°16°04”E 52.87 TO THE TRUE POINT OF BEGINNING, CONTAINING
26.890 ACRES.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

BOC - New Odell Grades 3-5 Elementary School Agency Agreement and
Title Transfer

BRIEF SUMMARY:

The title for the Odell Grades 3-5 Elementary School property is currently
in the name of Cabarrus County Schools. Attached is a Special Warranty
Deed where the Board of Education (BOE) woudl transfer the title to the
"Old Odell School" property to the BOC. By having the title of this property
in the name of the county, the project (construction and outfitting of the
new school) will receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the BOE as its agent in connection with the construction of the
Odell Grades 3-5 Elementary School Project. The BOE shall cause the
Project to be completed in accordance with the respective construction
documents and any applicable requirements of governmental authorities
and law. The County and the BOE agree that all amounts received as
refunds of State sales tax, with respect to expenditures made in
connection with the Project, will be deposited as funds available for the
acquisition and construction of the Project. The BOE has the title transder
and the Agency Agreement for this site on its December agenda.

REQUESTED ACTION:

Motion to approve the Odell Grades 3-5 Elementary School Agency
Agreement, subject to review/revisions by the County Attorney.

Motion to approve the receipt of the property title transfer.

4-2
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EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
David Burnett, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Agency Agreement
1 Deed
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AGENCY AGREEMENT

Re: Odell School

THIS AGENCY AGREEMENT, effective , 2014, is executed by and between
the CABARRUS COUNTY BOARD OF EDUCATION (the “CCBOE”), and the COUNTY OF
CABARRUS, NORTH CAROLINA, a political subdivision duly organized and existing under
and by virtue of the Constitution and laws of the State of North Carolina (the “County”);

WITNESSETH:

WHEREAS, the County owns title to the current site of the Odell School, as more
particularly described in Exhibit A hereto (the “Site”),

WHEREAS, the CCBOE is planning on constructing a replacement school on the Site
(the “Project”); and

WHEREAS, all acts, conditions and things required by law to exist, to have happened
and to have been performed precedent to and in connection with the execution and entering into
of this Agency Agreement do exist, have happened and have been performed, in regular and due
time, form and manner as required by law, and the parties hereto are now duly authorized to
execute and enter into this Agency Agreement;

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND OF THE
MUTUAL AGREEMENTS AND COVENANTS CONTAINED HEREIN AND FOR OTHER
VALUABLE CONSIDERATION, THE PARTIES HERETO DO HEREBY AGREE AS
FOLLOWS:

Section I. CCBOE to Act as Agent of the County.

The County hereby irrevocably appoints the CCBOE as its agent in connection with
the construction and other accomplishment of the Project. The CCBOE, as the agent of the
County for the foregoing purpose, shall cause the Project to be completed on or before the date
or dates set forth in the respective construction documents and otherwise in accordance with the
respective construction documents and any applicable requirements of governmental authorities
and law. The County and the CCBOE agree that all amounts received by either of them as
refunds of State of North Carolina sales tax with respect to expenditures made in connection with
the Project will be deposited in the Odell Grades 3-5 Elementary School project account as funds
available for the acquisition and construction of the Project.

To the extent permitted by law, the CCBOE shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project; but the
CCBOE is not obligated to pay any obligation of the County under any financing arrangement
obtained by the County for the Project or to indemnify any party to any such financing
arrangement for any third-party claims asserted by or against any such party relating to the

WCSR 33264227v1
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payment of such obligation of the County under any financing arrangement. The CCBOE shall
be notified promptly by the County of any action or proceeding brought in connection with any
such claims arising from the construction and other accomplishment of the Project.

Section II. Project Description.

The CCBOE shall have the right to make any changes in the description of the Project or
of any component or components thereof.

Section 11I. CCBOE’s Right to Enforce Contracts.

The County hereby assigns to the CCBOE as the County’s agent for the purposes of
this Agreement all of its rights and powers under all purchase orders and contracts it has entered
into with respect to the Project, and the CCBOE shall have the right to enforce in its own name
or the name of the County such purchase orders or contracts; provided, however, that the
assignment by the County shall not prevent the County from asserting said rights and powers in
its own behalf.

Section IV.  Acceptance.

The CCBOE, for one dollar ($1.00) and other good and valuable consideration in hand
received, does hereby accept the foregoing appointment as agent of the County for the purposes
set forth in Section I hereof.

Section V. Disclaimers of the County.

The CCBOE acknowledges and agrees that the design of the Project has not been made
by the County, that the County has not supplied any plans or specifications with respect thereto
and that the County (a) is not a manufacturer of, or a dealer in, any of the component parts of the
Project or similar projects, (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or, other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the CCBOE intends therefore, or (iii) is safe in
any manner or respect.

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part thereof to the CCBOE or any other
circumstance whatsoever with respect thereto, including, but not limited to, (a) any suitability
thereof for any purpose; (b) the design or condition thereof; (c¢) the safety, workmanship, quality
or capacity thereof (d) compliance thereof with the requirements of any law, rule specification or
contract pertaining thereto; (e) any latent defect; (f) the ability thereof to perform any function;
(g) that the funds advanced pursuant to any financing arrangement obtained by the County for
the Project will be sufficient (together with other available funds of the CCBOE) to pay the cost
of constructing the Project; (h) or any other characteristic of the Project; it being agreed that all

WCSR 33264227v1
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risks relating to the Project, the completion thereof or the transactions contemplated hereby or by
any financing arrangement obtained by the County for the Project are to be borne by the
CCBOE, and the benefits of any and all implied warranties and representations of the County are
hereby waived by the CCBOE.

IN WITNESS WHEREOF, the parties hereto have executed and attested this Agency
Agreement by their officers thereunto duly authorized as of the day and year first written above.

CABARRUS COUNTY CCBOE OF EDUCATION

By:
Chair, CCBOE of Education

ATTEST:
Secretary
(SEAL)

This instrument has been preaudited in the manner required by

the School Budget and Fiscal Control Act.

Finance Director
3
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CABARRUS COUNTY, NORTH CAROLINA

By:

Chairperson
CCBOC of Commissioners

ATTEST:

Clerk, CCBOC of Commissioners

(SEAL)
This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.
Finance Director
4
WCSR 33264227v1
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EXHIBIT A

BEGINNING at an existing 1/2” iron rod, said iron rod being the northeast corner of Odell
Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) and the northwest corner of Cabarrus
County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B. 275, Pg. 259) and
being on the southern right-of-way of N.C. Hwy. 73; thence leaving the said Odell Volunteer
Fire Department, Inc. property and along said N.C. Hwy. 73 right-of-way South 80°28°49 East
406.76 feet to a new iron pipe set, said iron pipe being on the western right-of-way of Odell
School Road; thence leaving said N.C. Hwy. 73 right-of-way and along said Odell School Road
right-of-way South 14°55°21” East 913.18 feet to an existing 1/2” iron rod, said iron rod being a
corner of ERJOLA 550 Kindermack, LLC (D.B. 713, Pg. 233); thence leaving the said Odell
School Road right-of-way and along said ERJOLA 550 Kindermack, LLC the following four (4)
as follows 1) South 77°12°59” West 761.39 feet to an existing 1/2” iron rod, 2) South 77°13°51”
West 238.66 feet to an existing 1/2” iron rod, 3) North 19°07°00” West 525.08 feet to a new
iron pipe set, said iron pipe being a corner of Douglas Martin Foster (D.B. 1927, Pg. 9); thence
leaving said Cabarrus County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B.
275, Pg. 259), 4) South 71°59°21” West 36.36 feet to an 1/2” iron rod, said iron rod being the
southeast corner of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 2); thence leaving
said ERJOLA 550 Kindermack LLC property and along said Rocky River Crossing, LLC
property North 17°14°03” West 640. 72 feet to a new iron pipe, said iron pipe being on the
southern property line of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 1); thence
leaving said Rocky River Crossing, LLC — Tract 2 and along Rocky River Crossing, LLC — Tract
1 the following two (2) calls as follows, 1) South 79°59°58” East 18.54 feet to an existing 1" iron
pipe, 2) North 12°03°39” East 196.19 feet to an existing iron pipe, said iron pipe being on the
southern right-of-way of N.C. Hwy. 73; thence leaving said Rocky River Crossing, LLC — Tract
1 and along said N.C. Hwy. 73 right-of-way South 80°22°51” East 368.31 feet to a new iron pipe
set, said iron pipe being the northwest corner of Odell Volunteer Fire Department, Inc. (D.B.
418, Pg. 238); thence leaving said N.C. Hwy. 73 right-of-way and along said Odell Volunteer
Fire Department, Inc. (D.B. 418, Pg. 238) the following two (2 ) calls as follows, 1) South
9°57°40” West 198.51 feet to an existing 1/2” iron rod, 2) South 80°06°32” East 149.71 feet to
an existing 1/2” iron rod, said iron rod being the southwest corner of said Odell Volunteer Fire
Department, Inc. (D.B. 307, Pg. 157); thence leaving said Odell Volunteer Fire Department, Inc.
(D.B. 418, Pg. 238) and along said Odell Volunteer Fire Department, Inc. (D.B. 307, Pg. 157)
the following three (3) calls as follows, 1) South 80°07°29” East 125.11 feet to an existing 1/2”
iron rod, 2) North 21°52°14” East 194.29 feet to an existing 1/2” iron rod, 3) North 24°02°37”
East 10.23 feet to the point and place of BEGINNING. Containing 26.04+ acres
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NORTH CAROLINA SPECIAL WARRANTY DEED

Excise Tax: $N/A (no consideration for which excise tax is payable)
Tax Parcel Identification Number:
This instrument was prepared by and mail after recording to:
Womble Carlyle Sandridge & Rice, LLP (PSR)
301 South College Street, Suite 3500, Charlotte, North Carolina 28202
[No title search or title opinion rendered. ]

Brief Description for the Index | Odell Road school

THIS DEED made this day of , 2014, by and between
GRANTOR GRANTEE
CABARRUS COUNTY BOARD OF CABARRUS COUNTY, a body politic and
EDUCATION, a corporate body formed under the political subdivision of the State of North
laws of North Carolina Carolina

Address: P. O. Box 707
Concord, North Carolina 28026

Enter in appropriate block for each party: name, address, and, if appropriate, character of entity, e.g. corporation or partnership

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and
assigns, and shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is
hereby acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee
simple, all that certain lot or parcel of land situated in Cabarrus County, North Carolina and more particularly
described as follows:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE.

NOTE: THIS FORM CONTAINS REVISIONS WHICH ARE DIFFERENT FROM THE PROVISIONS OF THE
OFFICIAL FORM PROMULGATED BY THE NORTH CAROLINA BAR ASSOCIATION AND SHOULD BE
CAREFULLY REVIEWED PRIOR TO EXECUTION.
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto
belonging to the Grantee in fee simple.

AND the Grantor covenants with the Grantee that Grantor has done nothing to impair such title as Grantor
received, and Grantor will warrant and defend the title against the lawful claims of all persons claiming by,
under or through Grantor except for the exceptions hereinafter stated. Title to the property hereinabove
described is subject to the following exceptions: taxes for 2011 and subsequent years, not yet due and payable;
easements and rights of way of record; easements for utilities on or crossing the property; maters that would be
shown on a current survey of the property.

IN WITNESS WHEREOF, the Grantor has caused this instrument to be signed in its name by its duly
authorized officer or manager, the day and year first above written.

CABARRUS COUNTY BOARD OF EDUCATION

By: (SEAL)
Name:
Title: Chairperson

Attest: (SEAL)
Title: Secretary

COUNTY OF CABARRUS

I , a Notary Public of aforesaid County and State, certify that
the following person(s) personally appeared before me this day, and I have personal knowledge of the identity
of the person(s) or I have seen satisfactory evidence of the identity of the person(s) by a current state or federal
identification with the person(s) photograph in the form of a ; each
acknowledging to me that he or she voluntarily signed the foregoing document for the purpose stated therein
and in the capacity indicated:

[name of person(s)]

, as Chairperson, and
, as Secretary, of the Cabarrus County Board of Education.

Witness my hand and official seal, this the day of ,2014.

[NOTARIAL SEAL]

NOTARY PUBLIC
Print or type name:
My Commission Expires:

WCSR 33264169v1 2
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EXHIBIT A
Parcel Description

Odell School

BEGINNING at an existing 1/2” iron rod, said iron rod being the northeast corner of Odell
Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) and the northwest corner of Cabarrus
County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B. 275, Pg. 259) and
being on the southern right-of-way of N.C. Hwy. 73; thence leaving the said Odell Volunteer Fire
Department, Inc. property and along said N.C. Hwy. 73 right-of-way South 80°28°49” East
406.76 feet to a new iron pipe set, said iron pipe being on the western right-of-way of Odell
School Road; thence leaving said N.C. Hwy. 73 right-of-way and along said Odell School Road
right-of-way South 14°55°21” East 913.18 feet to an existing 1/2” iron rod, said iron rod being a
corner of ERJOLA 550 Kindermack, LLC (D.B. 713, Pg. 233); thence leaving the said Odell
School Road right-of-way and along said ERJOLA 550 Kindermack, LLC the following four (4)
as follows 1) South 77°12°59” West 761.39 feet to an existing 1/2” iron rod, 2) South 77°13’51”
West 238.66 feet to an existing 1/2” iron rod, 3) North 19°07°00” West 525.08 feet to a new iron
pipe set, said iron pipe being a corner of Douglas Martin Foster (D.B. 1927, Pg. 9); thence
leaving said Cabarrus County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B.
275, Pg. 259), 4) South 71°59°21” West 36.36 feet to an 1/2” iron rod, said iron rod being the
southeast corner of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 2); thence leaving
said ERJOLA 550 Kindermack LLC property and along said Rocky River Crossing, LLC
property North 17°14°03” West 640. 72 feet to a new iron pipe, said iron pipe being on the
southern property line of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 1); thence
leaving said Rocky River Crossing, LLC — Tract 2 and along Rocky River Crossing, LLC — Tract
1 the following two (2) calls as follows, 1) South 79°59°58” East 18.54 feet to an existing 1” iron
pipe, 2) North 12°03°39” East 196.19 feet to an existing iron pipe, said iron pipe being on the
southern right-of-way of N.C. Hwy. 73; thence leaving said Rocky River Crossing, LLC — Tract

1 and along said N.C. Hwy. 73 right-of-way South 80°22°51” East 368.31 feet to a new iron pipe
set, said iron pipe being the northwest corner of Odell Volunteer Fire Department, Inc. (D.B.
418, Pg. 238); thence leaving said N.C. Hwy. 73 right-of-way and along said Odell Volunteer
Fire Department, Inc. (D.B. 418, Pg. 238) the following two (2 ) calls as follows, 1) South
9°57°40” West 198.51 feet to an existing 1/2” iron rod, 2) South 80°06°32” East 149.71 feet to
an existing 1/2” iron rod, said iron rod being the southwest corner of said Odell Volunteer Fire
Department, Inc. (D.B. 307, Pg. 157); thence leaving said Odell Volunteer Fire Department, Inc.
(D.B. 418, Pg. 238) and along said Odell Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) the
following three (3) calls as follows, 1) South 80°07°29” East 125.11 feet to an existing 1/2” iron
rod, 2) North 21°52°14” East 194.29 feet to an existing 1/2” iron rod, 3) North 24°02°37” East
10.23 feet to the point and place of BEGINNING. Containing 26.04+ acres

WCSR 33264169v1 3
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 15-
16 Application for Funding

BRIEF SUMMARY:

Representatives from the Salisbury-Rowan Community Action Agency,
Inc. (SRCAA) will present their FY2015-16 Application for Funding. This
agency provides services for economically disadvantaged citizens in
Cabarrus and Rowan Counties.

Per North Carolina Code NCAC 97C.0111(8), the agency is required to
submit the application to the Board of Commissioners for review.

REQUESTED ACTION:

Motion to acknowledge receipt of the SRCAA's FY2015-16 Community
Services Block Grant funding application.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Dr. Jean Harvey, Salisbury-Rowan Community Action Agency, Inc.
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
1 Presentation
— Application Packet
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Salisbury-Rowan Community Action Agency, Inc.
2015-2016 Community Service Block Grant
Application
Presentation to Board of Commissioners

Attachment number 1
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What are Community Action Agencies?

Community Action Agencies (CAAs) are nonprofit
private and public organizations established under
the Economic Opportunity Act of 1964 to fight
America’s War on Poverty. Community Action
Agencies help people to help themselves in
achieving self-sufficiency. Today there are
approximately 1,100 Community Action Agencies in
the United States.

In 2014, SRCAA celebrated serving individuals and

families for 50 years.

—
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Agency Mission

Salisbury-Rowan Community Action Agency, Inc.
provides services for individuals, children and

families to enhance their quality of life and
promote opportunities for self-sufficiency.

Agency Vision

Everyone will have opportunity for success in life.

—
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Community Service Block Grant

The Community Service Block Grant provides anti-
poverty funding for income eligible individuals.

SRCAA Long Range Goal - (CSBG)

To provide support and comprehensive services for
individuals and families to develop skills and
increase income so that forty-five (45) may rise
above the poverty level between July 1,2013 and
June 30,2016.

—
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SRCAA CSBG Budget Overview
Total Annual Budget - $429,639

Funding by County

m Cabarrus

H Rowan

Participant Services - $53,900
Return on Investment:
20 participants above poverty level

Attachment number 1
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Services Provided through Community Service
Block Grant Funds

- Outreach

- Securing Standard Housing

- Education

- Childcare Assistance

- Transportation (Transit passes, fuel)
- Employment

- Health Care

- Food

- Clothing
- Furniture/Appliances

Attachment number 1
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Community Impact in 2014
By County

OUTCOME COUNTY COUNTY

Guidelines
Obtained Employment

Obtained Better
Employment

‘Obtained a job with medical
benefits

Completed

'Education/Training

Tt“ééélved Emergency 12 17 19
Assistance

Actually Outcome: 126 persons served

Attachment number 1

4-3 Page 30



One woman'’s journey to self-sufficiency

Ms. Lekeshia Lynch
Bachelor of Social Work
Cum Laude
Johnson C. Smith University

Attachment number 1
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One woman’s journey to self-sufficiency cont.

Lekeisha Lynch enrolled in the Family Services Program
August, 2011, and successfully graduated July, 2014.
Ms. Lynch overcame many barriers during her
enrollment in the program, and through it all she
faithfully strived towards achieving self-sufficiency.

Lekeisha Lynch graduated on May 4, 2014, Cum Laude
from Johnson C. Smith University with a Bachelor of
Social Work Degree. In addition she was accepted into
the University of South Carolina's accelerated Master's
Program for Social work. On May 27, 2014, Ms. Lynch
was also honored as a scholarship recipient for the
Concord Cabarrus Professional Business Women
Association, and was granted several other scholarships
for her excellent academics.

Attachment number 1
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Sweet & Tasty
Self Sufficiency Success!

Amazon.com Launch Susan G. Komen Fundraiser
Concord, NC Lane Bryant, Afton Village
November 19, 2014 September 26,2014

Attachment number 1
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Linay Hilts entered the Family Self Sufficiency Program in August 2014. She is a single mother of
four, who entered the program with a goal of obtaining employment, job skill certifications and a
desire to turn her passion for pastry arts into a profitable business. With the assistance of her
Family Development Specialist she has completed two of her stated goals in less than ninety days.
Linay has obtained two employment certifications, which led to her becoming employed with two
jobs for the first time since 2010.

Linay is currently working as a Substitute Teacher with Cabarrus County Schools, where she
utilizes her Effective Teacher Training Certification. Linay is also employed with Amazon.com'’s
Fulfillment center, and her custom cupcake clientele is growing by leaps and bounds from the
multiple networking opportunities while she acquires job skill certifications.

Linay possesses an Associate’s Degree in Culinary Arts from Johnson and Wales and has a growing
custom cupcake business! Linay recently showcased her talents, skills, and passion for pastry arts,
by catering for Amazon.com’s Grand Opening Launch on November 19, 2014, here in Concord, NC.
Linay also understands the importance of service to her community which led her to join forces
with a local retailer to raise money for breast cancer as well as share her custom cupcakes with the
Cabarrus County community. On September 26, 2014, Lane Bryant, located in Afton Village
welcomed Linay and her cupcakes where ten percent of the cupcake sales were donated to the
Susan G. Komen Foundation.

Linay is currently working with her Family Development Specialist, to acquire entrepreneurial skills,
in support of her desire and program goal of expanding and starting a custom cupcake bakery here
in Cabarrus County!

Attachment number 1
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Employment Accomplishments -2013

SRCAA Family Development Specialists assisted
participants with gaining employment and
entrepreneurship skills. Many have obtained jobs
with various employers such as:

= American Red Cross Day Mark Recovery

= \ocational Rehabilitation Food Lion Corporate Office

= Stanley Tools American Health

= Men’s Warehouse Connextions

» Homelnstead

YMCA of Greater
Charlotte

Attachment number 1
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Self-Help
Training & Workshops Provided in 2014

. Understanding goal and activity planning
. Conducting employment searches

. Parenting skills

. Maintaining good health and nutrition

. Building healthy relationships

. Budgeting and Financial Literacy

. Preparing for Homeownership/Building credit
scores

8. Job and Career Readiness
9. Navigating Higher Education
10. Entrepreneurship-being your own boss

HE

N OO A~ WDN =
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Partnership Development

» In 2013-2014 SRCAA Obtained Signed (MOUSs)

» Memorandums of Understanding with 12
partners:

» Rowan County and Cabarrus County DSS;
Good Will Career Connections, Cabarrus Health
Alliance, Cabarrus Partnership for Children,
East Spencer Housing Authority, Rowan
Helping Ministries, ResCare, Salisbury Housing
Authority, Operation: Good Jobs in partnership
with Goodwill NWNC and Walmart, Rowan
County Head start

~

ent number 1

4-3 Page 37



Partnership Opportunities

» Business Development

» SRCAA would like to continue to expand our
partnerships and enhance current
relationships in an effort to enhance the skills
of our participants and improve the workforce
in the County!

» If you can help us, please call: Dr. Jean Harvey
@ 704-216-2194

\

ttttttttttttttttt
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SRCAA Partners

1.-..‘-_
oncord

(

City of Kannapolis

Goodwill

Industr les Internaticonal, Ina,
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SRCAA’s Family Services Program funded by

North Carolina Department of
Health and Human Services

Department of Economic Opportunity
Community Service Block Grant Program

The grant application is due on January 31, 2015

ﬁ
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Salisbury Rowan Community Action Agency

Main office
1300 W. Bank Street
Salisbury, NC 28144

(704)633-6633

Cabarrus Office
1413 Sedan Avenue
Kannapolis, NC 28083
(704) 939-6154

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

Planning and Development - Elma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association

BRIEF SUMMARY:

At the June 16, 2014 Board of Commissioner's meeting, the Cabarrus
County Board of Commissioners voted to eliminate funding for the Elma
C. Lomax Incubator Farm. At the July 21, 2014 Board of Commissioner's
meeting, the Board agreed to enter into a temporary agreement with
Carolina Farm Stewardship Association to administer the farm operations
until permanent arrangements could be made. The temporary agreement
expires on December 31, 2014.

REQUESTED ACTION:

Consider extending the temporary agreement from January 1, 2015 to
December 31, 2015 with Carolina Farm Stewardship Association and
authorize the County Manager to execute the agreement, subject to
review/revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Roland McReynolds, Executive Director, Carolina Farm Stewardship
Association

BUDGET AMENDMENT REQUIRED:
No

4-4
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
~1 July 2014 BOC Minutes
1 Memo
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Elma C. Lomax Incubator Farm
Public to Private Transition Plan
2015 Operating Agreement Extension

November 18t 2014

From 2009 through June of 2014, the Elma C. Lomax Incubator Farm was managed by
Cabarrus County government and served as a teaching facility in cooperation with Cabarrus
County Cooperative Extension. In June 2014 the Board of County Commissioners as part of a
procedural budgetary vote, unexpectedly eliminated all funding for the Elma C. Lomax
Incubator Farm effective July 15, 2014.

On September 1%, 2014 Cabarrus County entered into a Temporary Operating Agreement (TOA)
with Carolina Farm Stewardship Association (CFSA) allowing CFSA to take over operational
management of the Lomax Farm. Many individuals, organizations and startup businesses have
come to rely on the Lomax Farm. Still others have planned partnerships for future cooperation.
This TOA allowed operation of the farm to continue in the fourth quarter of 2014.

Carolina Farm Stewardship Association is a member-based, farmer-driven, non-profit
organization with a mission to promote local and sustainable agriculture in the Carolinas,
including education and support for new farmers. CFSA (carolinafarmstewards.org),
headquartered in Pittsboro, NC, is willing to continue the role of fiscal sponsor for the Lomax
Farm, continue operational management of the Lomax Farm and assist in the development of a
long-range plan for its continued operation.

To continue a smooth transition and ensure the success of the current and future farmer-in-
training, use and maintenance of all tools, equipment, and improvements purchased for and
associated with operations of the Elma C. Lomax Incubator Farm will be assigned to CFSA solely
for use at the Lomax Farm. It should be noted that, initially, all the tools, equipment and
improvements at the Elma C. Lomax were purchased with proceeds from a Cannon Foundation
grant award. Any tools, equipment or improvements purchased subsequently by the county were
funded through the Cabarrus County Agricultural Development and Farmland Preservation
Trust Fund.

The county attorney has advised that the operational agreement between Cabarrus County and
CFSA can be maintained and will continue to provide for the management and fiscal
responsibility of the Elma C. Lomax Incubator Farm by CFSA.

Attachment number 2
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The current agreement includes:

1. Assumption of fiscal responsibility

2. Assumption of liability

3. Access and use of the one acre parcel and improvements owned by Franklin Lomax.

4. Use and maintenance of all tools, equipment, and improvements (an inventory of which is
incorporated into the agreement) on the property bequeathed to the county.

5. Statement of intent and scope of program and services
6. Names of responsible parties

7. Term and process for extension or subsequent agreements

CFSA is working with a local Lomax Board of Advisors to develop a long-range plan for the
future of the Elma C. Lomax Incubator Farm based on the current Lomax Program
Development Plan. This work will continue throughout 2015. This proposed extension of the
TOA will allow CFSA and Cabarrus County a full calendar year to evaluate this relatively new
partnership and make appropriate plans for the future of the Elma C. Lomax Incubator Farm.

In the past, the Lomax family has provided a statement of endorsement of this effort to the
county attorney and Chairman of the Board of Commissioners.

Elma C. Lomax Incubator Farm

Board of Advisors:

Ann Morris Dean, Corporate and Continuing Education, Rowan Cabarrus Community
College

Mike Lizotte Sustainability Director, University of North Carolina Charlotte

Christine Barrier Administrative Assistant, Cabarrus County Cooperative Extension

Kelly Sifford Planning and Development Director, Cabarrus County

Dr. John Turner Turner Orthodontics

Vicky Porter Owner and Operator, Porter Farms

Susan Otteni Cabarrus County Resident
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The need for a diversified funding stream to support the ongoing work and programing at the
Elma C. Lomax Incubator Farm is apparent. Work on such a diverse funding strategy is already
underway. Currently that strategy includes:

1. $25,000 Barnraiser campaign, a crowd-funded online effort supported by Scott Avett

and Family.

https://www.barnraiser.us/projects/lomax-farm-launch-new-organic-farmers

2. Direct Contributions. To date this total exceeds $12,000.
Fundraising Events. Three such events are planned for 2015.
Corporate Sponsorships. $1,500 has already been raised and other such efforts are just
beginning to take shape.

5. Lomax Participation Fees

6. County Contribution

Upon BOC approval of this plan and extension of the agreement as described above, CFSA will
be able to receive and disperse funds, allowing individuals, organizations and startup businesses
currently operating at Lomax to be able to continue their work and for more participation to
develop in 2015.

Attachment number 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
County Manager - Match State Salary Increase for Locally Funded Positions on RCCC Staff

BRIEF SUMMARY:

Every year, when the State of North Carolina increases the salary of state-funded positions, the
County matches that increase for the locally funded positions. Rowan-Cabarrus Community
College (RCCC) has 9.5 positions that received a $1,000 increase with a total cost, with benefits,
totaling $12,324.

REQUESTED ACTION:
Motion to adopt the budget revision for local salary increases at RCCC.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:
Cabarrus County Budget Amendment Request

Date: 12/15/2014 Amount: $12,324.00
Dept_ Head: Pamela S. Dubois Department: Education/RCCC

“Internal Transfer Within Department pTransfer Between Departments/Funds “Supplemental Request

Purpose:
To appropriate funds to cover the local salary increase for RCCC staff based on state increase to state staff.

Account Number Account Name Approved Inc Amount Dec Amount |Revised Budget
Budget

4-5 Page 164



00197140-9719 RCCC $2,007,829.00 $12,324.00 $2,020,153.00

00191910-9659 Unemployment Comp $58,512.00 $12,324.00 $46,188.00
Total $2,066,341.00 $12,324.00 $12,324.00 $2,066,341.00

Budget Officer County Manager Board of Commissioners

iApproved iApproved iApproved

iDenied iDenied iDenied

Signature Signature Signature

Date Date Date
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
Active Living and Parks - 2015 Fees and Charges Policy

BRIEF SUMMARY:

Each year, the Active Living and Parks Department reviews the Fees and
Charges Policy, presents it to the Active Living and Parks Commission
and Senior Centers Advisory Board, and recommends changes to the
Board of Commissioners. The attached documents reflect the proposed
changes to the Policy and a summary of the requested changes.

REQUESTED ACTION:
Motion to approve the Active Living and Parks 2015 Fees and Charges
Policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS

— ALP's 2015 Fees and Charges Policy

— 2015 ALP's Fees and Charges Policy Summary

— 2015 ALP's Fees and Charges

— 2015 ALP's Fees and Charges Summary

1 2015 ALP's Tournament Contract Summary

— 2015 ALP's Cross Country - Road Race Application

1 2015 ALP's Cross Country -Road Race Application Summary
~ Tournament Contract
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Cabarrus County Active Living
and Parks Department
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PURPOSE

To adopt an official policy to establish a set of fees and charges that is fair and
equitable for the use of facilities and equipment and the participation in programs
sponsored by the Cabarrus County Active Living and Parks Department.

This policy, upon adoption by the Cabarrus County Board of Commissioners,
shall be applicable to all individuals for the use of facilities and recreation
equipment and the participation in programs conducted by the Cabarrus County
Active Living and Parks Department until such time as it is altered, modified, or
rescinded by the Cabarrus County Board of Commissioners.

POLICY

The Cabarrus County Board of Commissioners hereby establishes the following
Active Living and Parks Fees and Charges Policy:

A. Statement of Need

The Active Living and Parks Department offers diversified
recreation services to its citizens, recognizing governments'
responsibility to provide public park and recreation facilities and
leisure opportunities. Due to the demand for services, rapid
increase in operation and capital costs, and the limited amount of
available tax revenues, it has become difficult to maintain existing
levels of service, much less provide new services. Therefore, it is
deemed necessary for Cabarrus County to develop a sound and
consistent fees and charges policy for Parks and Senior Centers
services that is both fair and equitable. The underlying goals of
such a policy must remain to provide the broadest services to meet
needs of the community, and to assure equitable delivery of those
services.

B. Department's Philosophy

The basic principle of Cabarrus County Active Living and Parks
Department is to offer the most efficient and diversified recreation
services to ensure all citizens equal opportunities as follows:

1. To improve the quality of life for each individual through
recreation and leisure opportunities.

2. To provide and maintain parks and recreation facilities for
use by the general public.

3. To provide trained and qualified personnel for supervision
and instructions of programs and activities and facility

3
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maintenance.

4. To welcome public input into planning and evaluation of
programs, activities, and facilities.

5. To provide the opportunity for all residents of Cabarrus
County to participate in programs and activities and to fully
utilize the facilities of the department.

C. Basic Services and Basic Facilities

Basic Services and Basic Facilities shall be offered at minimal or no
charge. These services are those which tend to preserve and
promote physical and mental well-being, provide patron safety,
instruct in basic skills, and provide public parks and community
facilities.

1. Basic service examples include program brochures,
community assistance, program planning, clinics, and
general public events.

2. Basic facilities include, but are not limited to, family picnic
areas, park playgrounds, athletic facilities open spaces,
walking trails and comfort stations.

D. Special Services and Special Facilities

Special services and special facilities shall be assigned
participation or usage fees based on a specified percentage of the
direct operation and maintenance cost.

1. Special services include, but are not limited to, organized adult athletics, athletic
tournaments, instructional programs nature/wildlife environmental programs, a
pool, classes, and tournaments.

2. Special facilities include, but are not limited to, rental rooms
and buildings, lighted ballfields, lighted tennis courts, lighted
soccer fields and picnic shelters.

E. Fees and Charges

Fees and Charges shall support other resources available to the
Cabarrus County Active Living and Parks Department, not replace
them or be used to reduce the County's responsibility to provide
public recreation facilities and leisure opportunities. They provide a
means to continue, and expand as necessary, the ability to offer
both basic and special services to Cabarrus County citizens.

4
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1. CRITERIA FOR ESTABLISHING FEES AND CHARGES FOR SPECIAL
SERVICES AND FACILITIES

A. The determination to assign a fee for a special service and/or facility shall
be based on one or more of the following criteria:

1. The cost per user hour. This is usually due to one of the following:
a. The service uses consumable materials.
b. The service requires a facility with operating, utility, or

maintenance costs.
C. The service requires special preparation or clean-up.

d. The service requires special supervision or instruction at
additional cost.

2. Use of the service or facility tends to be limited to a relatively few
individuals or special interest groups; therefore, those who benefit
to the exclusion of others should pay extra for the privileges
enjoyed.

3. Charging an admission fee to a special event allows for revenues
collected to be used to extend the activity or cover the cost of the
event.

4. Charging a fee serves an independent function such as one of the
following:

a. Rationing limited facilities among a large number of users.
b. Aiding in discipline or control.
C. Promoting respect for an activity and/or service.

B. One or more of the following pricing alternatives will be used in
establishing the fees and charges for special services and facilities:

1. To recover the partial or percentage cost of providing the service.
2. To recover all of the direct operating expenses.
3. To recover the actual cost of providing the service, and the interest

and amortization of the initial capital investment.

4, At the rate which will result in efficient use of a given area or
improvement.
5
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IV.  FEES FOR SPECIAL SERVICES

A. Fees for special services shall be reviewed annually, and adjusted as
necessary, to recover an established percentage of the programs direct
operation costs. Direct operation costs include, but are not limited to, the

following:
1. All part-time wages necessary to conduct the program.
2. The payment of sports officials, recreation instructors, and contract

personnel necessary to conduct the program.
3. The rental of facilities and utility cost directly related to the program.

4. The purchase of all equipment and supplies for use by the program
participants or personnel.

B. In the event a community and/or volunteer organization provides the
required staffing and/or a portion of the services and supplies needed,
and/or a portion of the costs through a sponsorship agreement, the
established fee shall provide for the recovery of program operation costs
related only to the direct cost incurred by the department subtracting the
amount of the donation.

C. Any surplus revenue from one program may be utilized to offset cost for
other related programs.

D. The following guidelines shall be used in determining annual departmental
program fees and charges.

1. Adult Programs: Fees for participation in these programs shall be
established to recover an average of 100% of the direct operation
costs required to provide the programs.

Instructional classes, workshops, and programs: Participants,
regardless of age, will be charged a fee to be determined by the direct
cost and estimated number of participants.

2. Special Programs/Events/Tournaments: In general, the design of all
ongoing and new special programs/events shall be structured to
maximize revenues to foster future events and/or specific projects
within the Active Living and Parks system. Corporate Sponsorship and
donations shall be secured when possible to provide these services to
the general public at minimal or no cost. The fee will be determined by
the direct cost of the program.

6
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V. FEES FOR SPECIAL FACILITIES

A. When not in use for department sponsored and co-sponsored activities,
designated areas and facilities may be rented by organizations and the
general public in accordance to established policies and procedures.

1. Area and facility rental rates will be computed by adding the personnel
costs, an hourly utility cost, and any related cost for the facility in
question. Groups coordinating fundraisers’ such as but not limited to
road races, walks, festivals, etc. must meet with park or facility
management to discuss logistics of event and what is needed to be
reserved.

2. Recreation equipment will not be rented but can be used by County
Funded Departments.

B. Charges for Charitable (Non-Cabarrus County Sponsored) Activities

Charitable, non-profit, Community serving organizations who conduct an
event on park property for the purpose of raising funds or meetings must
pay the established rental fee calculated to cover the cost to the County
for use of said facility. Certificate of Liability Insurance is required.

C. Cabarrus County 501(c) 3 Charitable organizations will not be charged for
one (1) fundraising event or one (1) meeting/picnic per fiscal year. The
Reservation is limited to one (1) reservable space per event. Groups
larger than the capacity of available shelters be will be charged 50% rates
for each additional space. These Charitable organizations must operate
an office within Cabarrus County and apply all monies raised within that
office to Cabarrus County residents. Appropriate documentation as proof
of 501(c)3 stataus must be provided at time of reservation.

D. Any organization who has Active Living and Parks Department as a co-
sponsor will not be charged any facility rental fees. To be co-sponsored
the event/activity must meet the following criteria:

1. Be a recognized Cabarrus County 501(c)3 organization or a
Cabarrus County/Kannapolis school organization

2. Request cosponsorship at least 30 days in advance of
event/program.

3. Provide a measurable impact and outcome for the patrons

4. Be open to all interested

5. Include Cabarrus County Active Living and Parks on all publicity
(publicity materials must be submitted to the Active Living and
Parks Department in advance for approval).

6. Meet the Cabarrus County Local Food Policy’'s 10%
commitment

7. Provide Cabarrus County a minimum of $1 million liability
insurance as additional insured

7
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E. Commercial Activities: For Profit commercial activities will not be
permitted in any public facility or upon parklands without prior approval by
the Director of the Active Living and Parks Department. One million
dollars in comprehensive liability insurance naming Cabarrus County as
additional insured is required.

F. Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths, Hot-
Air Balloons, generators, etc.) must be approved by the Cabarrus County
Safety Risk Management Officer at least two (2) weeks prior to reservation
date. The equipment must be operated and supervised by the contract
vendor at all times. The organization or groups must provide Cabarrus
County with evidence of comprehensive liability insurance sufficient to
protect the County against risk, with a limit of at least $1 million dollars for
each occurrence and/or $2 million aggregate policy which names the
County as certificate holder and additional insured, including the
endorsements page, or certificate of insurance acceptable to the Cabarrus
County Safety Risk Management Officer. Cabarrus County may also
require a waiver of subrogation from the sponsoring organization or group.
Not all Park facilities are able to accommodate additional equipment or
activities These facilities also may not be able to accommodate a power
source or water source. There will be an additional fee of $35 for all
additional equipment that uses water and/or power from Active Living and
Parks facilities (dunking booths, generators, waterslide, etc). Location of
equipment to be determined by and is subject to Park Management
approval.

G. School vs. County-owned Facilities (Public and Private Schools that
receive County tax dollars) of Cabarrus County and City of Kannapolis.

1. As mutually agreed, no charges are assessed by either party for
use of schools and parks facilities. Availability of all facilities is
based upon the primary user having priority and the secondary user
requesting access during available periods. Any additional
manpower needed shall be paid by the requesting group.

H. Revenue Producing Facilities will be developed in parks to supplement
General Fund revenue and to provide the public the broadest possible
offering of recreation opportunities. The number and type of facilities shall
be gauged to provide desired services without acquiring a commercial
image. The service in itself must be the first priority in determining the
need and standard of operation for the facility.

1. As a basic resource of the park system, special facilities shall be
constructed with public funds and, depending on the nature of the
service they provide, operated and maintained from user fee
revenues.

8
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2. General Fund appropriations shall be used to support the operation
of the revenue producing special facilities at such times that cash
flow from revenue is inadequate to maintain that facility to the high
standard of service necessary.

VI. SPECIAL CONSIDERATION FOR FEES AND CHARGES VARIANCES

A. Cabarrus County Senior Citizens Groups over the age of fifty-five (55) and
Cabarrus County Funded Agencies shall be granted special consideration
in the form of free use of park facilities Monday through Friday 8 am until 4
pm. Any direct costs incurred, i.e., heating, air-conditioning will be
charged $40.00 per time period for each park facility reserved. Additional
manpower costs if necessary will be passed on to the agency. This
special consideration shall not include miniature golf, pool, paddleboats or
concessions. Cabarrus County funded agencies shall be any agency
whose employees are paid by Cabarrus County Government.

B. There will be no charge for any Stonewall Jackson School activity or
reservation.

C. Corporate Sponsors, or Friends of the Park Group, approved by the Parks
Commission will be permitted to utilize one park facility per year free of
charge.

D. Special Interest Groups or Individuals shall be granted no special
consideration in the form of reduced rates or free services with the
exception of those groups who are co-sponsoring with the Department.

E. Proprietary or Commercial groups shall not be permitted to use park
facilities for financial gain or profit without prior approval of the Active
Living and Parks Director. These facilities are designed to serve the
general public on a non-profit basis. The exclusive use of facilities for
profit purposes is inconsistent with the Department's basic philosophy and
revenue goals.

F. Special consideration will be granted to Cabarrus County Active Military
personnel. This will consist of free use of picnic facilities (excluding
miniature golf, paddleboats, concessions, pool, enclosed facilities,
heat/AC and before and after hour charges). This consideration will only
be granted six (6) months prior to or immediately following deployment.
The Reservation is limited to one (1) reservable space per event. Groups
larger than the capacity of available shelters will be charged 50% rates for
each additional space. Written proof of duty will be required at the time
of booking.

9
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G. Active Living and Parks Department Director has authority to charge
groups listed within this section Full Shelter fees following their
reservation, if they fail to comply with Park Ordinance.

VII.  ALTERNATIVE SOURCES OF REVENUE
A. Grants

1. Any employee of the Department, Commission, or interested citizen
is encouraged to investigate the possibilities of securing a grant or
sources of outside funding for department facilities and programs.

2. All grant applications, donations, or funding sources must be
approved by the Director of Active Living and Parks, the Parks
Commission, County Manager, and Cabarrus County Board of
Commissioners as required.

B. Non-Appropriated Funds For Recreation Services

1. With prior approval of the Director of Active Living and Parks,
solicitations, sales, benefits, donation, or gifts, may be received
during County sponsored programs.

2. Funds collected in any manner during a County-Sponsored
program shall be handled in accordance with established county
and department policies and procedures.

VIIl. EVALUATION OF POLICY AND FEE SCHEDULES
The fees and charges policy and related fee schedules shall be reviewed
annually by the Director, Staff of the Active Living and Parks Department, the
Senior Centers Advisory Council, and the Cabarrus County Active Living and
Parks Commission. All recommendations for policy changes or fee adjustments
shall be approved by the Cabarrus County Board of Commissioners prior to
implementation.

IX. REFUND POLICY

A. All requests for refunds must be made in writing to the Director of
the Active Living and Parks Department.

B. Refund Procedures

1. Program credit or refund will be offered in cases in which a
class or program is already filled, must be cancelled, or in cases
in which changes in class day, time, or site prevents an

10
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individual's participation. A participant wishing to withdraw from
a program will be offered a program credit. For a refund, the
request must be made in writing to the Active Living and Parks
Director minus a 25% administrative fee. Refunds may be pro-
rated if deemed appropriate.

2. Refunds for Discovery Day Camp, Spring Break Camp, Athletic
Camps, and Tennis Lessons will be provided less 25%
processing fee. All refund requests must be sent in writing to
the Program Supervisor prior to being submitted to the Active
Living and Parks Department Director.

C. Refunds for Adult Athletic Leagues

1. A refund of the team fee less 25% processing fee will be
remitted as follows:
a. If the request is more than two (2) weeks before the first
scheduled game - 75% refund
b. If the request is less than two (2) weeks before first
scheduled game - 50% refund
c. No refunds after league schedule is completed.

D. Individual refund policies set for special events, tournaments,rentals,
or any program will override this policy.

E. Refunds for Park and Facility Rentals

Every effort will be made to schedule an alternate date should a
cancellation be necessary. Alternate dates may or may not be
available to the park user depending upon other reservations that
have been confirmed. In case of inclement weather, the park user
has three (3) working days to call and schedule an alternate date. If
an alternate date cannot be confirmed, the park reservation fee

Will be refunded to the park user minus a 25% administrative fee.

X. RESERVATION POLICY

A. After/Before Normal Operation Hours Request

1. A charge of $100.00 flat fee and $25.00 per staff/per hour needed
per day (determined by Park Management) to extend any park
facility reservation/operation beyond normal opening and closing
hours. This extension is only available if the facility is reserved by
the requestor during normal operating hours.  The extension is
subject to Park Management approval. All extensions will be limited
to the times of no earlier than 6:00am and will not extend beyond
11:00pm.

B. Rental Group Size
1. Groups at Frank Liske Park will be limited to 1,500 people.
11
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a. Groups of 400-499 people will be required to rent: the entire
barn (Upper Level, Lower Level, Shed | and Shed Il), and the
Arbor

b. Groups of 500-699 people will be required to rent: the entire
barn (Upper level, Lower level, Shed | & Shed Il), Arbor, and
the W.O. Barnhardt Shelter.

2. Groups of 700 and over at Frank Liske Park will be required to rent:
the entire barn (Upper level, Lower level, Shed | and Shed II), Arbor,
W.O. Barnhardt Shelter and the Andy Hartsell Shelter.

3. Some variation in attendance is permissible at all parks. For
reservations of up to 100 people there is an allowance of 25%, 101
to 300 people - 20%, 301 to 500 people - 15%, and over 500 people
- 10%. Any groups exceeding their maximum number will be billed
an additional charge. This charge will be equal to double the amount
of the facilities that should have been reserved for the number of
people in attendance in that group. Group attendance will be
determined by Park Ranger, Facility Supervisor, and/or Park
Program Manager/Coordinator.

C. Special Equipment/Requirements for Reservations and Patrons

4. Reservations include existing park and recreation facilities only.
Any additional equipment or activities (i.e. Spacewalks, Dunking
Booths, Hot-Air Balloons, generators, etc.) must be approved by
the Cabarrus County Safety Risk Management Officer at least two
(2) weeks prior to reservation date. The equipment must be
operated and supervised by the contract vendor at all times. The
organization or groups must provide Cabarrus County with
evidence of comprehensive liability insurance sufficient to protect
the County against risk, with a limit of at least $1 million dollars for
each occurrence and/or $2 million aggregate policy which names
the County as certificate holder and additional insured, including
the endorsements page, or certificate of insurance acceptable to
the Cabarrus County Safety Risk Management Officer. Cabarrus
County may also require a waiver of subrogation from the
sponsoring organization or group. Not all Park facilities are able to
accommodate additional equipment or activities These facilities
also may not be able to accommodate a power source or water
source. There will be an additional fee of $35 for all additional
equipment that uses water and/or power from Active Living and
Parks facilities (dunking booths, generators, waterslide, etc).
Location of equipment to be determined by and is subject to Park
Management approval.

Park Rangers may accept reservation fees. The Department has
implemented a refund policy for payment for park reservation fees.
Park Reservations cancelled more than (3) three days in advance

12
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Cabarrus County Active Living and Parks Department
Proposed Changes to Fees & Charges Policy for 2015 - Summary

1. North Cabarrus Park changed to Vietnam Veterans Park throughout the document.

2. V Fees For Special Facilities Added verbiage in red deleted Fireworks
D. Added #2 Request co-sponsorship at least 30 days in advance of event/program.

F. Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths, Hot-Air
Balloons, Firewerks: generators, etc.) must be approved by the Cabarrus County
Safety Risk Management Officer at least two (2) weeks prior to reservation date.
The equipment must be operated and supervised by the contract vendor at all
times. The organization or groups must provide Cabarrus County with evidence
of comprehensive liability insurance sufficient to protect the County against risk,
with a limit of at least $1 million dollars for each occurrence and/or $2 million
aggregate policy which names the County as certificate holder and additional
insured, including endorsements page, or certificate of insurance acceptable to
the Cabarrus County Safety Risk Management Officer. Cabarrus County may
also require a waiver of subrogation from the sponsoring organization or group.
Not all Park facilities are able to accommodate additional equipment or activities
These facilities also may not be able to accommodate a power source or water
source. There will be an additional fee of $35 for all additional equipment that
uses water and/or power from Active Living and Parks facilities (dunking booths,
generators, waterslide, etc.). Location of equipment to be determined by and is
subject to Park Management approval.

3. X Reservation Policy

C. Special Equipment/Requirements for Reservations and Patrons
Made to match what is listed above under Special Facilities
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Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths,
Hot-Air Balloons, Eirewerks; generators, etc.) must be approved by the
Cabarrus County Safety Risk Management Officer at least two (2)
weeks prior to reservation date. The equipment must be operated and
supervised by the contract vendor at all times. The organization or
groups must provide Cabarrus County with evidence of comprehensive
liability insurance sufficient to protect the County against risk, with a
limit of at least $1 million dollars for each occurrence and/or $2 million
aggregate policy which names the County as certificate holder and
additional insured, including the endorsements page, or certificate of
insurance acceptable to the Cabarrus County Safety Risk
Management Officer. Cabarrus County may also require a waiver of
subrogation from the sponsoring organization or group. Not all Park
facilities are able to accommodate additional equipment or activities.
These facilities also may not be able to accommodate a power source
or water source. There will be an additional fee of $35 for all additional
equipment that us es water and/or power from Active Living and Parks
facilities (dunking booths, generators, waterslide, etc). Location of
equipment to be determined by and is subject to Park Management
approval.
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|. FACILITY HOURS AND RESERVATION TIME PERIODS

CABARRUS COUNTY ACTIVE LIVING and PARKS

FLP - Frank Liske Park CSP — Camp T.N. Spencer Park
VVP - Vietnam Veterans Park
CSC - Concord Senior Center MPSC - Mt. Pleasant Senior Center

FEES AND CHARGES

Park Hours Park Reservation Time Periods

March 1 — March 31 — All Parks March 1 - October 31 — All Parks

Monday - Sunday 8:00 am - 8:00 pm Monday - Sunday 8:30 am - 2:00 pm
3:00 pm - 7:30pm

April 1 - October 31 November 1 — February 28

FLP - Monday - Sunday 8:00 am - 9:00 pm All Parks

VVP - Monday - Sunday 8:00 am - 8:00 pm Monday — Friday 8:30 am — 4:30 pm
CSP -Monday - Sunday 8:00 am - 8:00 pm

Saturday & Sunday 9:30 am —4:30 pm

November 1 — February 28

All Parks
Monday — Friday 8:00 am - 5:00 pm
Saturday & Sunday 9:00 am - 5:00 pm

Senior Centers Hours

CSC Monday — Thursday 8:00 am - 9:00 pm
Friday/Session Breaks 8:00 am - 5:00 pm
MPSC Monday - Friday 8:00 am - 5:00 pm

RESERVATION TIME PERIODS FOR THE SENIOR CENTERS

Reservation fees are based on an initial 4-hour period, with an additional cost per hour. The
minimum rental fee charged will be for a 4-hour period, even if the rental period is not 4 hours in
length. Rental periods include preparation and break down time for renting group (i.e., if renting
space for a 2-4pm event, but an hour is needed to decorate and an hour is needed to take down
the decorations, the event will be scheduled as 1-5pm).
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HOLIDAY CLOSINGS - PARKS

Cabarrus County Parks will be closed under the following holiday schedule:

Thanksgiving Thanksgiving Day

Christmas Christmas Eve
Christmas Day

New Year’s New Year's Day

HOLIDAY CLOSINGS - SENIOR CENTERS

Cabarrus County Sr. Centers will be closed under the following holiday schedule:

New Year’s Day

Martin Luther King

Good Friday

Memorial Day

Fourth of July

Labor Day

Veterans Day

Thanksgiving Day and Friday following

Christmas Eve, Christmas Day, and day after Christmas
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Facility Reservation Information

Frank Liske Park

Facility Description
Arbor* Arbor
Shed | Shed 1
Shed Il Shed Il
Lower Level* LL
Lower Level- Heat LLH
Upper Level* ULVL
Homebuilder HMB
Barnhardt WOB
Hartsell ANDY
Philip Morris PMOR
Wildlife WLF
Vulcan VUL
Corning CRN
Amphitheatre AMP

(Limited parking available at lake; to book amphitheater surrounding shelters

Rental Fee

(1/2 day/all day)

30.00/ 60.00
50.00/100.00
50.00/100.00
50.00/100.00
85.00/170.00
125.00 / 250.00
50.00/ 100.00
80.00 / 160.00
80.00/160.00
80.00/ 160.00
30.00/ 60.00
30.00/ 60.00
30.00/ 60.00
100.00 / 200.00

must also be booked.)

Viethnam Veterans Park

Facility Description
Hickory Shelter* Hickory
Magnolia Shelter* Magnolia
Oak Shelter* Oak

Dogwood Shelter Dogwood

Rental Fee

(1/2 day/all day)

30.00 /60.00
30.00 /60.00
30.00/60.00
60.00 /120.00

Capacity

35
75
100
100
100
125
75
150
150
150
35
35
35
300

Capacity

50
50
50

100

*Facilities with an asterisk DO NOT have availability for additional equipment (i.e.,
spacewalks, dunking booth, generators, etc.). Prior approval for additional equipment

must be secured before bringing to a park.

Camp T.N. Spencer Park

Facility Description
Helms Hall Helms

Rental Fee

(1/2 day/all day)

60.00 / 120.00

Capacity is 50 during winter months

Propst A Building* Propst A

Propst B Building* Propst B
Shelter 1* Shelter 1
Shelter 2 Shelter 2
Tent Sites™ 7 Sites
Cabins* 6 Cabins
Group Camping* 9 Sites

4-6

50.00/100.00
50.00/100.00
30.00/ 60.00
30.00/ 60.00
15.00 per night
50.00 per night
30.00 per night

Capacity

75

75
75
50
50

6/2 tents

6
35
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Pool Birthday Party 50.00 for 4 hrs* 25

Pool Birthday Parties must be approved through Camp TN Spencer Park Manager or
Senior Ranger. Reservations must be booked seven (7) days in advance. Only
available during standard pool hours excluding Memorial Day, Fourth of July and Labor
Day.

Birthday Party area will be available 10am-2pm or 3pm-7pm. Initial Fee of $50 dollars is
for a maximum of 25 people including parents and children entrance to the Pool,
exclusive Birthday Party area, seating for 25 people (includes parents), and storage of a
cake. Additional parents or children will be charged normal pool admission fees less $1
dollar per person.

Birthday Food Packages (Only available when renting the Birthday Party Area)

Pizza Package $2.50 Per Person

Two slices of pizza per person (choose between Pepperoni or Cheese) and a drink per
person. Additional pizza can be purchased with prior notification.

Cabin Fees — Requires a 2-day stay for Friday and Saturday Reservations March -
October. Maximum of 6 people per cabin.

Tent Sites — Requires a 2-day stay for Friday and Saturday Reservations March -
October. Maximum of 2 tents per site — 6 people per site.

Cabin and Tent Site — Punch cards - full payment for 9 stays will permit the bearer of
the Punch Card 1 free stay. Each stay is defined as 1 day/night.

Group Camping Site — No minimum Night Reservation - 9 Tent sites available 35
people total. Group camping site is for scout groups, church groups, and other youth
groups. Adult supervision is required with a minimum of 1 adult per 7 youth.

There will be a 25% cancellation fee charged for any cabin or tent site (including group
camping) cancellation. There will be a 25% change fee charged for a date change for
cabins and tent sites (including group camping).

All Parks

Table and Chair Setup Fee for Upper Level of Barn, Helms or Propst Hall
$25.00 if different than options provided. All groups will be charged $25.00 if facility
tables and chairs are not left in same locations at the end of their reservation.

Facilities with an asterisk DO NOT have availability for additional equipment (i.e.,
spacewalks, dunking booth, generators, etc.). Prior approval for additional equipment
must be secured before bringing to a park

Limit of (4) four Explorer Passes per individual per Fiscal Year

6
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Cabarrus County Senior Centers

Reservation fees are based on an initial 4-hour period, with an additional cost per hour.
The minimum rental fee charged will be for a 4-hour period, even if the rental period is not
4 hours in length. Rental periods include preparation and break down time for renting
group (i.e., if renting space for a 2-4pm event, but an hour is needed to decorate and an
hour is needed to take down the decorations, the event will be scheduled as 1-5pm).

Concord Senior Center

Fee Schedule

Size Rental Fee Description
Space (approx.) | Capacity | Tables | Chairs 4 Hour Additional
Minimum Hours
Multipurpose 90'X40 | 280 (220 30 280 $350 $100 Vinyl floor
! seated at
tables)
Multipurpose #1 33'X40 | 100 (80 11 100 $175 $75 Vinyl floor
' seated at
tables)
Multipurpose #2 | 24'’X40 | 80 (60 8 80 $175 $75 Vinyl floor
! seated at
tables)
Multipurpose #3 33'’X40 | 100 (80 11 100 $175 $75 Vinyl floor
’ seated at
tables)
Conference 40'’X20 | 60 (40 10 60 $125 $45 Carpet
Room ' seated at
tables)
Conference 20'’X20 | 30(20 4 32 $75 $30 Carpet
Room #1 ’ seated at
tables)
Conference 20'X20 | 30(20 5 40 $75 $30 Carpet
Room #2 ' seated at
tables)
Classroom #1 20'X21 TBD 4 30 $75 $30 Vinyl floor
Classroom #2 20X21 TBD 4 30 $75 $30 Vinyl floor
Classroom #3 & 4 | 47'X17 TBD 12 75 $150 $40 Vinyl floor
Classroom #3A 25'X17 TBD 4 30 $75 $30 Vinyl floor
Classroom #3B 25'X17 TBD 4 30 $75 $30 Vinyl floor
Lab 19°X20 TBD 4 30 $75 $30 Vinyl floor
Picnic Shelter 30'X60 150 16 NA No Charge | No Charge | Covered with
' (All other (All other | concrete floor, picnic
fees apply) | fees apply) | tables & 2 grills
MT. PLEASANT SENIOR CENTER FEE SCHEDULE
Size Rental Fee Description
Space (approx.) | Capacity | Tables | Chairs 4 Hour Additional
Minimum Hours
Multipurpose 24’76’ 100 (84 12 100 $150 $65 Vinyl floor
seated at
tables)
Classroom 28'x22’ 30 (24 4 30 $70 $30 Wood floor
seated at
tables
Both Rooms 130 (108 16 130 $200 875 Full rental of the Mt.
seated at Pleasant Senior
tables Center
Attachment number 3
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XI. FEES & CHARGES OTHER FACILITY USE

CABARRUS COUNTY SENIOR CENTERS

Miscellaneous Equipment Rentals

Corn Hole 2 boards, 8 beanbags and one carrying bag No Charge
Horseshoes 1 set (4 horseshoes) No Charge
Bocce 1 set of Bocce Balls in carrying bag No Charge

Disc Golf 1 set of 3 discs in carrying bag No Charge
Shuffleboard 2 cues, 8 discs and disc carrier No Charge
Shot Put 1 No Charge
Discus 1 No Charge
FACILITY FEES AND CHARGES
Frank Liske Park

Softball Fields 10.00 per hour per field
Softball Fields W/Lights 15.00 per hour per field
Softball Field Lining 25.00 per field

Disc Golf Tournament (Non County/Cosponsored Group)
$50.00 first 3 hours
$25.00 each additional hour, maximum of 6 hours per day

PADDLEBOATS/MINI GOLF

Paddleboats April - October 2.00 per 1/2 hour

Kayaks & Canoes  April — October 3.00 per 2 hour
5.00 per hour

Miniature Golf April — October 2.00 per game
8.00 all day pass

5 and Under
Plays one free game with the purchase of 1 Paid Game
Rides one free time with the purchase of 1 Paid Ride.

Operations for both recreation facilities are 12:00 noon — 7:00 pm.
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Group Birthday Parties

Group birthday parties may be booked at Frank Liske Park for mini golf. Reservations
must be booked seven (7) days in advance. Available April 1 — October 31.

Option # 1 (Minimum of 10 people): $5.00 per person
e Choice of 1 game of Miniature Golf,1 paddleboat ride, or 30 minute
Nature/Wildlife Program (Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Choice of Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice

Option #2 (Minimum of 10 people): $7.00 per person
¢ 1 game of Miniature Golf,1 paddleboat ride, or 30 minute Nature/Wildlife Program
(Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice

Road Race and Fundraiser Walks/Events

See Attached Road Race/Walk Events Application

THE FOLLOWING RENTAL PROCEDURES APPLY ONLY DURING HOURS THESE
FACILITIES ARE NOT OPEN TO THE PUBLIC AND REQUIRES A SEVEN (7) DAY
NOTICE

EXCLUSIVE USE

Paddleboats $100.00 first two hours $25.00 each additional hour
Miniature Golf $50.00 first hour $25.00 each additional hour

e Available Monday — Friday 9:00 am — 5:00 pm or Saturday & Sunday 9:00 am
—12:00 noon

e Exclusive Use must be completed by 5:00 pm Monday — Friday and 12:00
noon Saturday and Sunday.

2 hour minimum rental required — venues may be combined to reach 2 hour
minimum.
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Miscellaneous Equipment Rentals

Corn Hole 2 boards and 8 bags $5.00*
Fishing Fishing Reels (open or closed reels) No Charge
Horseshoes 1 set (2 red, 2 blue) No Charge
Volleyball 1 volleyball No Charge
Frisbee 1 Frisbee No Charge
Disc Golf 1 set of discs $5.00 per day
Basketball 1 Basketball No Charge

* Price is per reservation time period. (Ref. Reservation Time Periods Above)

Equipment must be checked out from Park Staff with a valid Drivers License. Park staff is
responsible for filling out equipment check out form.

FISHING PERMITS

Fishing Permits 1.00 per day per park
20.00 per year to fish one park
30.00 per year for both FLP and CSP

(All North Carolina Wildlife Regulations apply)

FRANK LISKE PARK SOCCER COMPLEX

Soccer Field (2 hour minimum use) 25.00 per hour
Soccer Field Light Charge (Lights Paid to Third Party) 10.00 per hour
Soccer Field Lining Preparation 50.00 per field
Soccer Field Per Day Charge 175.00 per field
Meeting Room 15.00 per hour
Meeting Room All Day 100.00 all day

NOTE: If the soccer complex is closed for any reason prior to the commencement of the
event, the lessee’s fee will be refunded. All soccer complex rentals are subject to Park
Management approval.

CAMP T.N. SPENCER POOL

DAILY ADMISSION
Adults (Ages 14-65) $ 5.00
Children (Ages 6-13) 3.00
Children 5 & Under Free w/Paid Adult Admission
65 & Over 2.00
Childcare Organizations 1.00

Note: Childcare organizations are defined as any summer, afterschool, and childrens’
camps, (excluding the Cabarrus County Boys and Girls Club). All children entering pool
area must pay a fee regardless of age. Counselors will be admitted free with all
organizations.
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Xlll. CAMPING RULES POLICY

Reservations are required and can be made by calling 704-920-3484 Monday thru
Friday between the hours of 8 am and S pm or anytime at
www.cabarruscounty.us/reservepartner . Minimum 2-night reservation is required on
Friday and/or Saturday, March - October. Fourteen (14) days maximum continuous
stay. Active Living and Parks Department will require a seven (7) day break for same
patron/family after a fourteen (14) day continuous stay.

Registration: adults (21 years of age or older) must register and occupy site. Children
under 18 years of age must not be left alone and must have adult supervision at all
times. Guests are required to check in and out with the Park Ranger.

Parking: after registering, vehicles may be driven to site to unload and again to load
when departing (20 minute limit). At all other times vehicles must be parked in the
paved parking areas. If a handicap parking pass is presented at the time of booking,
you will be permitted to leave your vehicle in the designated area for Cabins 1, 2, 3 and
4 only; however, you will not be permitted to drive your vehicle to and from the bath
house or on trails throughout the park.

Camping is allowed in designated areas by permit only.
Aloholic Beverages Are Prohibited (Cabarrus County Ordinance Section 50-4)

Smoking and usage of Tobacco products are Prohibited (Cabarrus County Ordinace
Section 50-1)

Pets must be restrained on a leash of six feet or less at all times. Pets are not allowed
inside the cabins or bath house at any time. Pets may not remain in the Park
overnight. This is to included cabins, tent sites, vehicles, or kennels.

Check in time is 3:00 pm. Check out time is 11:00 am. Please check in and out with
the Park Ranger.

Enforcement: failure to abide by the regulations and ordinances governing Cabarrus
County Active Living and Parks will subject offender to temporary or permanent
expulsion from the park and/ or criminal prosecution. In the event of permit revocation,
all monies paid shall be forfeited by the offender and retained by the park. All North
Carolina Motor Vehicle and traffic laws apply at any Park or parking lot operated by the
Active Living and Parks Department.

TENT SITES Each of the tent sites includes a picnic table, grill, fire circle, and trash
can. A restroom/shower building is centrally located and also includes an outside utility
sink. A maximum of two tents and 6 people is allowed at each tent site.
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CABINS Each cabin includes one double bed, one set of bunk beds, a day bed, chest
of drawers, dining table with chairs, and a small refrigerator. Each cabin also has heat
and air conditioning. No bed linens or dishes are provided. Any damaged or broken
items (pictures, lamps, etc.) will be replaced at cost by renter of the facility. Picnic table,
charcoal grill and fire circle are provided outside each cabin.

Furniture may not be removed from the cabins.
Please remove all trash and clean cabin before checking out.

Camping tents are not permitted on cabin sites. Dining canopies are allowed.

GROUP CAMPING

Group Camping site includes a fire pit, picnic table, grill, trash can, recycling can and (9)
nine tent sites with a maximum of 35 people allowed.

To qualify to stay in the Group Camping area certification and/or documentation must
be provided meeting one of the following criteria: Boy Scouts of America, Girl Scouts of
America, or other organized youth group.

Groups must provide documentation to meet criteria for Group Camping area use.
Examples of qualifying documentation are as follows but not limited to: charters, letters
on official letterhead from the group organizer, youth leader, or a 501 (c) 3 non-profit
organization.

Counselor to camper ratio must be at least one (1) counselor per seven (7) youth.
Counselors are considered anyone over 21 years of age and supervising the camp
outing.

Group Camping excludes family functions and will not require a two-day stay on Friday
and Saturday.

This area cannot be divided in to multiple reservations.

Tents must be set up within designated tent site areas.

XIV. Ballfield Rental Policy

See Attached Field Tournament Complex General Information and Tournament Contract

2.
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XV. PROGRAM FEES AND CHARGES

COST PER
ACTIVITY PARTICIPANT
CAMP SERIES
Day Camp 95.00 - 125.00 per week
Camp Series (15-18 hrs.) 35.00- 70.00
Specialty Camp (18 hrs.) 75.00- 95.00
Nature & Wildlife Programs Free - 50.00
Athletic Classes 40.00
Tennis Tournaments 20.00

Disc Golf League

4.00 —10.00 per round

Disc Golf Tournaments 10.00 - 30.00
Activity Cost Per Team
Adult Softball League — 10 game season $400.00

Adult Kickball League — 10 game season $200.00

NOTE: Refunds will not be permitted after the league schedule has been completed.

Add $50.00 to registration fees if paid during late registration period
(as specified in league guidelines)
Specific League Guidelines take precedence over the Fee and Charge Policy

ADULT ATHLETICS

All additional adult athletics programs/leagues will be offered at a cost to cover 100% of
the direct costs. These costs will be confirmed by Department Director prior to offering
such programs.

SCHOOL FIELD TRIPS
Fees will be changed to new fees on July 1 to follow school calendar.
Prices Effective July 1, 2014 — June 30, 2015

Less than 2 hours
1 or more hours

Groups of 1-25
Groups of 26 +

$2.00 per student
$3.00 per student

13.
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ACTIVITY (PRE-REGISTRATION)
ROAD RACES

Individual Registration 20.00
Individual Fun Run/Walk Registration 8.00
Team/Group 5K Registration 15.00

(Minimum of Five (5) Members)
Family Registration 60.00

Senior Centers Classes/Workshops

Sunset Outlook annual subscription (for direct mailing)
Craft Classes
Special Events
Duplicate Bridge
Lunch & Learn
Dance
Dinner Dance
Computer Classes/Workshops
Jewelry Class
Sign Language Class
Walking Program
Tournaments
Gardening Club
Fitness Classes
Fitness Classes
Fitness Classes
Fitness Classes
Senior Games
Registration (early bird/late)
Registration (bridge or arts Showcases only; early bird/late)
Dinner Dance (open only to current participants)
T-shirt
SilverArts Follies (adult/child 12 & under)
Luncheon
Ice Cream Social
League play
Tournaments

(RACE DAY
REGISTRATION)

23.00
10.00
N/A

70.00

Participant

5.00

5.00-15.00
5.00-20.00

5.00

5.00

5.00

10.00-20.00

5.00 per hour

3.00 per hour

5.00 per hour

1.00 per week

1.00 & Up

5.00

9.00 (3 hr/wk class)
6.00 (2 hr/wk class)
3.00 (1 hr/wk class)
1.50 (.5 hr/wk class)

15.00/20.00
8.00/13.00
15.00
12.00
5.00/3.00
3.00

2.00
8.00-10.00
5.00 & Up

NOTE: All activity fees are based on direct costs. Supplies may be additional. These
fees are subject to change based on actual costs, rentals, increase in participants,

unforeseen circumstances, etc., during the fiscal year.

Special promotions and/or discounts may be offered at various times throughout the

year as approved by management.
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Revised 05/03/03
Revised 02/02/04
Revised 02/08/05
Revised 02/20/06
Revised 02/08/07
Revised 02/18/08
Revised 02/03/09
Revised 01/19/10
Revised 11/22/11
Revised 11/15/12
Revised 11/18/13
Revised 11/20/14
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Cabarrus County Active Living and Parks Department
Proposed Changes to 2015 Fees & Charges Summary

Pa e5- Feeincrease
(1/2 day / full day)

Arbor Shelter 25 0.00/58 0.00
Wildlife Shelter 25 0.00/58 0.00
Vulcan shelter 25 0.00/58 0.00

Pa e —Added verbia e
There will be a 25 cancellation fee char ed for any cabin or tent site (includin  roup ca pin )
cancellation. There will be a 25 chan e fee char ed for a date chan e for cabins and tent sites

(includin  roupca pin ).

Pa e 7 - Cabarrus County Senior Centers Fee Schedule
Due to expansion chan ed na e of Library, Library 1, and Library 2 to Conference Roo |,
Conference Roo 1, and Conference Roo 2

Pa e —Added Disc Golf tourna ent fee and Clarification of 5 and Under fee
Disc Golf Tournament (Non County/Cosponsored Group)

50.00 first three hours

25.00 each additional hour, axi u of hours perday

5 and Under
Plays one free a e with the purchase of 1 Paid Ga e
Rides one free ti e with the purchase of 1 Paid Ride

Pa e 9 — Group Birthday Parties — Added verbia e in red
Option # 1 (Minimum of 10 people): 5.00 per person

Choice of 1 a e of Miniature Golf,1 paddleboat ride, or 0 inute Nature/Wildlife Pro ra
(Entire roup ustdosa e activity)

Choice of Hot Do or Corn Do

Choice of Ba of Chips/Pretzels

Choice of Soft Drink, Water, or Fruit Juice

Option #2 (Minimum of 10 people): 7.00 per person

1 a eof Miniature Golf,1 paddleboat ride, or 0 inute Nature/Wildlife Pro ra (Entire roup
ust do sa e activity)

Choice of Hot Do or Corn Do

Ba of Chips/Pretzels
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e Choice of Soft Drink, Water, or Fruit Juice

Pa e 9 —Exclusive Use Clarified ti esand options
Paddlebeats 50:00-per-heur—2-hour—ini—t—

Miniature-Gol 50-00-perheur—2hour—ini—u—

Paddleboats 100.00 first two hours 25.00 each additional hour

Miniature Golf ~ 50.00 first hour 25.00 each additional hour

e Available Monday — Friday 9:00a —5:00p orSaturday Sunday9:00a —12noon
e Exclusive Use wust be co pleted by 5:00 p Monday — Friday and 12:00 noon Saturday and
Sunday.

2 hour ini u rental required —venues aybeco binedtoreach2hour ini u

7. Pa e 10— Added Disc rental fee for Disc Golf
Disc Golf 1 set of discs 5.00 per day

Pa e1 - Added Disc Golf Lea ue Tourna ent, and Kickball Lea ue Fees and chan ed Softball Lea ue
fees and chan ed School Field Trip Fees

Disc Golf Lea ue 4.00 —10.00 per round
Disc Golf Tourna ents 10.00- 0.00

ACFRATY COSTPERTFEAM——
W&E oo

Fall—1 o o perweel 40000

Sprin—2 2 esperweel 5800
Sprin—71—a—eperweek 40000

Activity Cost Per Tea

Adult Softball Lea ue—10 a e season 400.00

Adult Kickball Lea ue—10 a eseason 200.00
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PricesEHeetiveduly1-2014Dece—ber—1-2045
7 7

SCHOOL FIELD TRIPS

Fees will be changed to new fees on July 1 to follow school calendar.
Prices Effective July 1, 2014 — June 30, 2015
Groups of 1-25 Less than 2 hours 2.00 per student

Groupsof2 + 1 or more hours 3.00 per student

9. Pa e 14 —Deleted Individual Cross Country Road Race Fee
Iﬁdi“id“al e;Eenn r&l#ﬁ%l‘—‘; 1')_nn 1|:.nn

10. The North Cabarrus Park na e has been chan ed to Vietna Veterans Park throu hout the docu ent.
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Cabarrus County Active Living and Parks
2015 Softball Tournament Reservation Form Proposed Changes
Summary

Page 1

Replace: Tourna entor anizers will receive priority for the sa e weekend the followin year IF the
tournament was held. Tournaments that were cancelled or did not make will go back into the “OPEN
WEEKENDS” and be available for requests by all organizations.

The deadline to sub it requests (see attached for -Tourna ent Requests) to the CCALP is the first
Friday of Dece ber by 5:00 p . Once the requests are received, the Park Pro ra Mana er will review
the requests and send confir ations to each requestin or anization with the approval / denied dates
by id-January.

Park Pro ra Mana er has full authority on all tourna ent dates to deny or approve.

With: Every effort willbe adeto ivetourna entor anizersthe sa e weekend the followin vyear;
however due to the chan einthe nu ber of weekends per onth fro year to year the weekends ay
vary. They are no uarantees the sa e weekends will be allocated.

EXAMPLE: May 2014 ay have 4 weekends and in 2015 it ay have 5 weekends. Other factors that
park staff will consider is the availability of park venues for other special events that ay be takin place
on weekends.

Any tourna ents that were cancelled and not scheduled fro the previous year will have those
weekends to go back into the “OPEN/AVAILABLE” slots for consideration by all tournament organizers.

Replace under Requested Dates: Or anizations with successful tourna entsfro previous years will
be iven the first choice to the sa e weekend the followin year

With: Park special event and use of venues will be iven first priority
e Or anizations with successful tourna entsfro previous years will be iven the second priority

Page2 &3

Add: Lights closing time for lights

Li hts are included in the tourna ent rental fees. Li hts are scheduledtoco eon 15 inutes prior to
sunset and o off at park closin each ni ht at 10:00 p . If park is opened early, li hts will be scheduled
toco eonandre ainon until sunrise.

Add under Miscellaneous: A list of specific tourna ent uidelines will be provided to the tourna ent
or anizer attheti eoftourna entpay entonthe Wednesday prior to each tourna ent.
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Ilte ssuchas enerators, fans, heaters, etc. that require the use of electricity are not allowed for use at
the softball co pIex without prior approval fro Park Mana e entand Certificate of Liability Insurance

the on site tourna ent dlrector is respon5|ble for notlfyln tea s, players, coaches, and spectators that
theseite s wustbere ovedi ediately.
If Park Staff witnesses any use of the above entioned ite s they will:

Page 5

Add new fee in red: Tournament Rental Fee:
4 Fields  500.00 (Friday 5:00 p —Sunday 9:00 p ) plus 100 for each additional day.
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Cabarrus County Active Living & Parks Dept.
Frank Liske Park
Cross Country / Road Race / Walk Application

Please fill out an application for each date that you are requesting.

Requesting Organization:

Contact Person:

Cell Phone:

Email:

Alternate Contact Person:

Cell Phone:

Email:

Date Requesting: 1% Choice 2" Choice 3" Choice
Starting Time: Ending Time:

# of Participants Expected:

Facility Rentals
Based on the size of the event and the nu ber of participants expected, you will be required to rent 1 or ore facilities

throu h the GovPartner reservation syste toacco  odate your expected attendance. The rentalti esare a -2
p or p —=7:0p

Facility Capacity Facility Capacity Facility Capacity
Shed 1 100 Upper Level 125 Phillip Morris 150
Shed 2 100 Barnhardt 150 Vulcan 5
Arbor 5 Hartsell 150 Wildlife 5
Lower Level 100 Ho ebuilders 75

Course Painting/Signage/Aid Station - 100.00
Includes course bein painted by park staff to ark start/finish line and turns on course 2 tables (1 per station) and 2
coolers per station with ice and water (cups not provided)

FOR PARK USE ONLY

Date Sub itted: Date Approved:

Park Staff Si nature:
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Cabarrus County Active Living and Parks
2015 Cross Country/Road Race/ Walk Proposed Changes Summary

Page 1

Replace: Facility Rentals

Based on the size of the event and the nu ber of participants expected, you will be required to rent
facilities listed below that would be able to hold that nu ber. Therentalti esare a —-2p or p
-7:0p

Option 1: 5.00 Over 400 Shed 1 2, Lower Level, Upper Level, Arbor, Barnhardt,
Hartsell

Option 2: 270.00 00-400 Shed 1 2, Lower Level, Upper Level, Arbor

Option 120.00 Upto 00 Barnhardt AND Hartsell

Option 4 240.00 Upto 00 Philip Morris, Vulcan, Wildlife, Ho ebuilders

Option 5: 200.00 Up to 200 Philip Morris, Vulcan, Wildlife

Option : 0.00 Up to 150 Barnhardt OR Hartsell OR Philip Morris,

Option 7: 0.00 Up to 150 Any 2 of the followin : Shed 1, Lower Level, Shed 2

Course Options
Based on your location of facility rentals you will be li ited to use the course associated with that area.

See attached layouts. Courses ay consist of a co bination of trails and rass, all trails, and include out
and back and loop routes.

Option 1: Course will consist of park trails and rass and can be an out and back or loop.
Option 2: Course will consist of park trails and rass and can be an out and back or loop.
Option : Your choice of (1) rass and trails, (2) all trails and choice of out and back or loop.
Option 4: Your choice of (1) rass and trails, (2) all trails and choice of out and back or loop.

With: Based on the size of the event and the nu ber of participants expected, you will be required to
rent 1 or ore facilities throu h the GovPartner reservation syste to acco  odate your expected
attendance. Therentalti esare a —-2p or p —-7:0p

Facility Capacity Facility Capacity Facility

Capacity
Shed 1 100 Upper Level 125 Phillip Morris 150
Shed 2 100 Barnhardt 150 Vulcan 5
Arbor 5 Hartsell 150 Wildlife 5
Lower Level 100 Ho ebuilders 75

Course Painting/Signage/Aid Station - 100.00
Includes course bein painted by park staff to  ark start/finish line and turns on course, 2 tables (1 per
station) and 2 coolers per station with ice and water (cups not provided)
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FOR PARK USE ONLY

Date Sub itted:

Park Staff Si nature:

Date Approved:

Delete Entire Second Page

For-Office-Use-Only
=Eequ&ﬁed=Ewe
A Eacilityn LOption——
B Raee Eee 10 AN
100 00 (&p&l@ﬁa%
100 0N (eﬁ@ﬁé%
25-66 feptionat)
56-66 feptionat)
G—4ATsbles 2500 teoptienal)
Fotal-Due TotalPaid
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Cabarrus County Active Living & Pa
Softball Complex Tournament
General Information

General Information

The Cabarrus County Active Living & ParksLPepsciments (CQ@drnament requests from organizat
have previously contracted with us duringetheaparstwyeaganszations looking to hold tourn
fimdraisers in the upcoming season.

All tournament requests must be submittedappltlatabthaaheddmeet the deadlines to be consi

Every effort will be made to give tousnahentamegaetkend the following year; hbwever due
change in the number of weekends per monchydaomtlyeaweekends may vary. They are no guar:
same weekends will be allocated.

EXAMPLE:May 2014 may have 4 weekends and in 2015 itkmagishaveétheweé&actors that park staf
consider is the availability of parkeventesvéntrsothar mpy be taking place on weekends.

Any tournaments that were cancelled and notthehpdeV¥edufrgmar will have those weekends t
] v } Z ~sKolWs fBrlconsideration by all tournament organizers.

The deadline to submit requests (see attnahedt fReguesToll to the CCALP is the damistr Frid
by 5:00 pm. Once the requests are recedyedm MaeaBerkwR1ll review the requests andossnd c
to each requesting organization with thedappsobyl midddanedry .

Park Program Manager has full authority omtakl tttoulemgmerrt agpprove.

Once the confirmations are mailed to tgemimsfuestsingher organization has 10 days to send
following information to secure the dates:

1. Security Deposit of $250.00

2. $75.00 for each tournament date confirmec (fe)-refundabl

3. Tournament Request Form

Any date that is sent back and not wan Z 1 €EP t } K €] °
available to all organizations on a firasgisome first served b

Security Deposits are used to cover damageprevidesstduwomament. If money is removed fror
security deposit then the balance to equapa$dsbefiormuatddiheional tournaments can be held.

The softball tournament application and fegsimuste Beapdd dofinpark management by 5:00 pm
Wednesday prior to each tournament. Faillumet tpapaywank sy this deadline will result in

} v u v ] v P v(} oo v lzy v. (1 }o 1} ]

Reqguested Dates will be Assigned basednon Cthdeefrahlow

x Tournaments are assigned on a yearly basis

x Park special event and use of venuestwpriobetgiven firs

x Organizations with successful tournamentsafsomiptebeogsven the second priority

x Priority is given to world, national, amdextafcdlounmreamemidsng and invitatitional t

x Park Management has final authority to issareaidbdles]l bapedf ofiields, past tournaments
organizations, and use of fields for new organizations
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Regulations

Field Rental Times
All tournament games, activity must takeaapl@eekdhoimsg .noNormal park hours are:

9 amt8 pm (March & November)

8 amt9 pm (AptOttober)
Any activity (field preparation, gate ddtatp,radmEmres wmintaly) or stay inside the gddek befor
the normal park hours will require the reunrhampay bhgaBarly Opening and/or Latko€&osing
fees are:

$100.00 Flat Fee for Early Opening aRdyor Closing per
$25.00 Per Staff Per Hour (as determiameshtll)y Park Manag
All early open and late closing timesnwiddrbéetrimhgad6t80 am and no later than 11:00 pm

Parking

Tournament organizers will assist with paakingebwsAcbtachen when special parkiegtrtides a
the weekend. Only approved vehicles are tdkldweddseywordd parked at the gate. Vehicles wi
campers, and motor homes must use the oparkiow lot for

Vendors

Vendors who are part of the tournament twhshimtes,sedduvenirs, etc must presentf thheslr ICemt :
2 weeks prior to each event. This imisWwiedy R dalManagement approval. For ip&ditmatic
704-920-2701.

Concessions
Concessions are operated through a third pdlotyocagnesmant organizer is allowed tsoofell co
any kind during the tournament. Concesditnsséay opgniduring the entire towssmment. If

stand closes prior to the end of the tworhéymePdrk Maasgement immediately.

Lights

Lights are included in the tournament rameakchedsledlLtghtteme on 15 minutes pdigo odfsun
at park closing eaadh Whighk drfpark is opened early, lights will be crhethhlesheain com until
sunrise.

Miscellaneous

Tournament organizers are responsiblehfodugootundleaasp, and bleacher area trash.
Tournament organizers are responsible dbrthdeprdearnupx after each days use.

Park staff will empty all trash cans andgheptatdhel dagrs th

Park staff will clean and service all restrooms facilities.

Park ranger staff will meet with tournamenhgdofepieok etchbpmpnrning and at the end of the
ensure that area is cleaned.

A list of specific tournament guidededesowiheé beupmament organizer at the timemehttourn:
on the Wednesday prior to each tournament.

Popup tents must be secured into the ggound at all time

Popup tents are not allowed to block accessand tdmdestthomonstands, or access road.
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Items such as generators, fans, heatersheetise btliakleeguirety are not allowed afldr use at
complex without prior approval from Park Manafemssrs:r amhd.iGExitlii typrdasamaante weeks in
advance.

Tournament organizer and/or the on site tomrmameetpdmnseble for notifying teams, apbayers
spectators that these items must be removed immediately.
If Park Staff witnesses any use of the al®wheanentiilbned item

1°* Offense: Ask on-site tournament dittkeetomdiwidwdbror group to refrain from use of
2" Offense: Ask the individual or graige tof rddfamesin fro
3" Offense: Inform the on-site tournamentiditectomaméhttréhervation is being asked to

violation of the Park Policies
The park is a tobacco free and alcohmirnfamntf aaxidairtiyzers are asked to informsall teams,
coaches, spectators, etc. that the park 1isfiesacdpwmnthrdimoloriganizer and/or a@resite dir
responsible for making sure your tournamentfodtlterndeppolicy.

If Park Staff witnesses any use of tobacdkdl: products they wi
1°F Offense: Ask the tournament directomdividnddrmrtheoup to refrain from use
2" Offense: Issue a park citation to the individual or group

If Park Staff witnesses any alcohol withie sbEtlpakhicempbdx (dugout, common area) bleacl
the Sheriffs Department will be notified wrReddwevdioiomamienl be cancelled immediately.

Field Preparation

The tournament rental agreement begins at 5ad@ pmunen thriodegh closing on Sunday. Any add
for field preparation, fence setup, etsepmusateby.bofkedcounty will completeepheatnabhial
by 5:00 pm on Friday prior to each tournament.

Field Supplies
The use of field supplies is available rgantlrertddrmamelstd.o Please check on thdcedirmame

if you want these items.

Items available are: field drag, 4 bags dafy magkeildy mhkss ,peline marker
Only small utility type vehicles arela&ltlowlEdaegn(Gdieof,iKubota, etc.)
No cars or trucks allowed for dragging of the infield.

Cancellations

A tournament that is cancelled after 5:00 (ponowddctmesdaytated) will face the following
First Cancellation: $100.00

Second Cancellation: $100.00

Third Cancellation: $100.00 and removalroé&meamasifitog tchedule

If the park staff determines that fiedvdsamdethe wetifertplirnament is cancelledrprior to
Friday, then all tournament fees willtbethefundedabheunk organizer or applied mamegheir ne

Once a tournament begins, there are no amdnindeed IHurme tournament is shortened, cance!
prohibited from finishing from the tournament organizer

Weather delays for lightning and other saveredablstheepmak ranger on duty. If necessar
ranger has the authority to notify tournamead wegbhheretrs &dhprobching and appropriate act
be taken to remove spectators from the complex.

Lightning delays are 30 minutes from thé&lpsbvioBarktreakér will notify the touwhament o
it is clear to return to the facility.
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If the tournament is cancelled due to wkeghay &heefolftowansg format will be usdre to dete

amount of refund:
1°* Day of 2 Day Tournament Prior to 3:00opmnamdrt)%¥ s T

1°* Day of 2 Day Tournament after 3:00 pm: h@%Fe&sTourname
1°* Day of 1 Day Tournament Prior to 3:00upmamertt)%¥ s To
1°* Day of 1 Day Tournament after 3:00 pm: No Refunds
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Fees

Security Deposit: $250.00 per year. Refunded at end of season.

Field Preparation SupplsiEs00 per tournament

Tournament Rental Fee:4Fields $500.00 (FridayxSun@aypm®:00 pm) plus $100 for each
additional day.

Gate Fee: $150.00

Tournament Booking Fee$75.00 per tournament payable within ml@tdeysodftoomhament. This
non-refundable fee.

Early Opening/Closing: $100.00 per day plus $25.00 per houm psrdstméd bgrpark management
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Requests

Please submit this form back by mailb&bowheraddas&ssto: phgabriell@cabarruscounty.:t
Cabarrus County Active Living & Parks Department
PO Box 707
Concord NC 28026-0707
Attn: Perry Gabriel

Requesting Organization:

Contact Person:

Address:

City/State/Zip:

Cell Phone:

Email:

Alternate Contact:

Cell Phone:
Fmail:

Please fill out any requested dates that yop tweant?2 A hesmsahuri
Date New or Existing Tournar Type of Tournament

World, National, State, Invitatiorerl
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Reservation Form

This form & tournament payment must be skébrk tMambdement by 5:00 pm on Wednesdayclpriouritamemst .

Name of Organization:
Tournament Director:
Cell Phone:

Email Address:
Alternate Contact:
Cell Phone:

Email Address:
Tournament Name:
Tournament Type

(Inv., reg., state, national, World)
Tournament Date:

On Site Director: Phone:

Time of First Scheduled Game: Friday: Saturday: Sunday:

Time of Last Scheduled Game: Friday: Saturday: Sunday:

Game Schedule Attached: 5 No # of Team in Tournament: ps: Age Grou
# of Fields Requested:Circle all that &dply:F2 F3 F4

Base Distance@zircle) 60 65 other _____ (Specify)

Pitching DistanmisrcleB35 40 43 other ____ (Specify)

I hereby certify that I am the authorizesbreskmespors ifidie the tournament organizatitafemeatstheecalbboue o0 th
best of my knowledge, and that I have receapgdodndheeadles and regulations gotvdenifmagitih¢iese ahd that our
will comply with the regulations, poldeciesgowadnfrg tskhdeuse of The fiadetstigned applicant hereby agrees to 1
and save harmless the Cabarrus County Aciike Deépdngmemd Prom and against any andamddedpsexpeonseésand liabili
causes by any accident or other occurrencenpamsiog poopdéyty damage or damage der fiabehyopesian or proper
arising from or out of the use or occupescpyofhthendeemigned applicant, its agenisyitefiopeespn to whom

this facility agreement is issued to wildn end/tor curfeactimsatsor for this tournamenit:earghimirst the auration
this event. The post tournament checklitsédniogttbercemede director and park ranger gardforgrario meeesving at
end of each day. Failure to leave faaiflitnashefmommgrdneds will result if ahé secarpbytdenosit being forfe

Signed Date
Tournament Director

Signed Date
Park Staff
For office use only:

Tournament Rental: $500.00
Additional Day: 00 $100.
Gate Fee: $150.00
Field Supplies: $75.00
Open Early / Close Late: Open Close$100.00 (1 day)
Open Early / Close Late: Opkose $200.00 (2 days)
E } X oo ;o) @26.p0 [ o A ( (W
Total Amount Due:
Receipt # (Check One) Check_ Credastard
Amount Paid Date Paid Attachment number 8
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Cabarrus County Active Living & Parks
Softball Complex
Post Tournament Checklist

(To be completed by Tournament DirectomgemMPBexdeRafter completion of tournament
Bases Fl F2 F3 F4 Diemage : Yes

Check if bases are on fields and in wotrkibgsesndné¢ imnhssing note which bases are
which fields.

Pitching PlatesFl F2 F3 F4 Damage: Yes
Check if pitching plates on each fietdndndion.wofKirgy are missing note seiiimch on
and which fields.

Home Plates F1l F2 F3 F4 Dhmage : Yes
Check if home plates are on each fielobratid ilon workfirany are missing note which or

missing and which fields

Ground Trash F1l EF2 F3 F4 CNeaned: Yes
Check trash in dugouts and on groundsaadlbdisposedtof into proper trash bags or

Bleacher Areas F1 F2 F3 F4 CNeaned: Yes
All trash should be removed prior from dlemtheprepernstmamsh bags or trash contain

Walkway Areas Cleaned: Nees
Trash, tables, chairs, tournament sigmremoted. athadlodsdoef tournament.

Press Box Free of Trash Trash Can Emptied
Windows Locked Blinds Down
Floor Cleaned Doors Locked

Failure to return fields, dugouts, tesshogx ckuppremelr prorking conditionp, ahdee of
without any damages could result in depesidf. security

Tournament Director Date

Park Ranger/Management Date
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

Finance - Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements

BRIEF SUMMARY:

The County's underwriters, Piper Jaffray & Co. has advised, given
appropriate market conditions, to refund all or a portion of Certificates of
Participation Series 2007, 2008A, 2008C and 2009 in order to realize
long-term debt payment savings. Should market conditions not provide
the required savings levels established by the Local Government
Commission, the County will not refinance the debt.

REQUESTED ACTION:
Motion to suspend the rules of procedure.

Motion to approve the Resolution Relating to Refinancing of Prior
Certificates of Participation in an aggregate principal amount up to
$211,615,000 and to schedule a public hearing for January 20, 2015 at
6:30 p.m. or as soon thereafter as persons may be heard.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Pamela Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Refinancing Resolution
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF THE
COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in
regular session in the Commissioners' Meeting Room in the Cabarrus County Governmental
Center in Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on December

15,2014, with , Chairman, presiding. The following Commissioners were:

PRESENT: Chairman ; Vice Chairman and

Commissioners [Diane R. Honeycutt, Stephen M. Morris, Elizabeth F. Poole, Grace M.
Mynatt and Lynn W. Shue].

ABSENT: [None.]

ALSO PRESENT: Michael K. Downs, County Manager; Pamela S. Dubois, Deputy
County Manager; Richard M. Koch, Esq., County Attorney; and Megan L.LE. Smit,
Clerk to the Board.

sk ok ok ok sk sk sk ok ok ok

RESOLUTION  RELATING TO  REFINANCING OF PRIOR
INSTALLMENT FINANCING CONTRACT FINANCINGS OF VARIOUS
PUBLIC PROJECTS IN AN AGGREGATE PRINCIPAL AMOUNT UP TO
$211,615,000; THE EXECUTION AND DELIVERY BY THE CABARRUS
COUNTY DEVELOPMENT CORPORATION OF ONE OR MORE SERIES
OF LIMITED OBLIGATION BONDS AND/OR CERTIFICATES OF
PARTICIPATION RELATED THERETO AND CALLING REQUIRED
PUBLIC HEARING

WHEREAS, the Board of Commissioners desires to undertake a proposed plan of
refinancing in an aggregate principal amount of up to $211,615,000, which plan would
involve the entry by the County into one or more installment financing contracts with the
Cabarrus County Development Corporation (the "Corporation") or one or more other third
parties pursuant to North Carolina General Statutes 160A-20, as amended, the proceeds of
which would be used to refinance all or a portion of one or more installment financing
contracts previously executed and delivered by the County, which prior installment financing

contracts paid all or a portion of the costs of acquiring, constructing and equipping various
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public facilities and related improvements and costs (collectively the "Projects"), and under
said one or more installment financing contracts the County would secure the repayment by
the County of the moneys advanced pursuant to such one or more installment financing
contracts by granting a security interest in and lien on all or some portion of the Projects

and/or in all or some portion of the real property on which the Projects are located;

WHEREAS, as part of said proposed plan of refinancing, the Corporation may execute
and deliver one or more series of Limited Obligation Bonds and/or Certificates of
Participation in said one or more installment financing contracts in an aggregate principal
amount not exceeding $211,615,000 to finance the advancement of moneys to the County
pursuant to said one or more installment financing contracts between the County and the

Corporation; and

WHEREAS, North Carolina General Statutes 160A-20, as amended, requires that the
Board of Commissioners must hold a public hearing concerning the one or more installment
financing contracts and the transactions contemplated thereby and associated therewith, with
notice of said public hearing to be published once at least 10 days before the date of the public

hearing;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners, as

follows:

Section 1. The Board of Commissioners hereby finds and confirms that (i) the
refinancing of the one or more prior installment financing contracts and the Projects by one or
more installment financing contracts is necessary and expedient for the County; (i1) the
refinancing of the one or more prior installment financing contracts and the Projects by one or
more installment financing contracts, under the circumstances, is preferable to a bond issue by
the County; (iii) the sums to fall due under said one or more installment financing contracts
are adequate and not excessive for their proposed purpose; (iv) the County's debt management
procedures and policies are good and its debt will continue to be managed in strict compliance
with law; (v) the increase in taxes, if any, necessary to meet the sums to fall due under said
one or more installment financing contracts will not be excessive; and (vi) the County is not in

default regarding any of its debt service obligations.
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Section 2. As required by Section 160A-20 of the North Carolina General Statutes, as
amended, a public hearing shall be held by the Board of Commissioners on January 20, 2015
at 6:30 p.m., (or as soon thereafter as the hearing can be held), in the Commissioner's Meeting
Room in the Cabarrus County Governmental Center in Concord, North Carolina, concerning
the proposed execution of said one or more installment financing contracts and related
documents, the proposed refinancing of the Projects and any other transactions associated
therewith. The Clerk to the Board of Commissioners is directed to cause a notice of such
public hearing, substantially in the form attached hereto as Exhibit A, to be published once in
a qualified newspaper of general circulation within the County not less than 10 days prior to

said public hearing.

Section 3. The appropriate officers of the County are hereby authorized and directed
to do any and all things necessary, appropriate or convenient to effectuate the foregoing and
the proposed plan of refinancing, including without limitation, filing one or more applications
with the North Carolina Local Government Commission seeking approval of the plan of
refinancing or any component thereof, the publication of any required notices related thereto,
consideration and negotiation of proposals from one or more underwriters, or one or more
other third parties, regarding the one or more installment financing contracts included in the
proposed plan of refinancing, and consideration and negotiation of the terms of the proposed

plan of refinancing or any component thereof and the relevant legal documentation.
Section 4. This resolution shall take effect immediately.

Commissioner moved the passage of the foregoing resolution,

Commissioner seconded the motion and the resolution was passed by

the following vote:

Ayes:

Nays:

NotVoting:

* ok ok ok ok ok ok ok ok ok
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I, Megan L.E. Smit, Clerk to the Board of Commissioners for the County of Cabarrus,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners at a regular meeting held on December 15, 2014,
as relates in any way to a proposed plan of refinancing of prior installment contract financings
of various public projects under North Carolina General Statutes Section 160A-20, the call of
a public hearing related to such proposed plan of refinancing, and the resolution hereinabove
set forth, and that said proceedings are recorded in Minute Book No. 36 of the minutes of said
Board of Commissioners, beginning at page  and ending at page .

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said
Board of Commissioners has been on file in my office pursuant to North Carolina General
Statutes §143-318.12 as of a date not less than seven (7) days before said meeting.

WITNESS my hand and the corporate seal of said County, this 15th day of December,
2014.

Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]
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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of County Commissioners (the "Board") of
the County of Cabarrus, North Carolina (the "County"), will conduct a public hearing on January
20, 2015 concerning the execution and delivery by the County of one or more installment
financing contracts with one or more third parties (the "Contracts") to refinance all or a portion
of one or more installment financing contracts previously executed and delivered by the County,
which prior installment financing contracts paid all or a portion of the costs of acquiring,
constructing and equipping various public facilities and related improvements and costs
(collectively the "Projects").

The plan of refinancing for the one or more prior installment financing contracts and the
Projects involves the entry by the County into the Contracts with one or more third parties who
will provide the County with up to $211,615,000 pursuant to the terms of the Contracts, which
amount will be applied to provide refinancing of the one or more prior installment financing
contracts and the Projects. The County's obligations to such one or more third parties supplying
financing are authorized by North Carolina General Statutes Section 160A-20 and will be
secured by a lien upon or security interest in all or some portion of the Projects and/or in all or
some portion of the real property on which the Projects are located.

The obligations of the County under the Contracts will not be deemed to be a pledge of
the faith and credit of the County within the meaning of any constitutional debt limitation and the
Contracts will not directly or indirectly or contingently obligate the County to make any
payments beyond those appropriated in the sole discretion of the County for any fiscal year in
which the Contracts are in effect. No deficiency judgment may be rendered against the County
in any action for breach of the Contracts and the taxing power of the County is not and may not
be pledged directly or indirectly or contingently to secure any moneys due under the Contracts.

PLEASE TAKE NOTICE THAT THE BOARD WILL HOLD A PUBLIC HEARING
CONCERNING THE PLAN OF FINANCING AT 6:30 P.M., OR AS SOON THEREAFTER AS
THE HEARING CAN BE HELD, ON TUESDAY, JANUARY 20, 2015, IN THE
COMMISSIONERS' MEETING ROOM IN THE CABARRUS COUNTY GOVERNMENTAL
CENTER, CONCORD, NORTH CAROLINA, AT WHICH ANY PERSON MAYBE HEARD
CONCERNING THE PLAN OF REFINANCING. ANY PERSON WISHING TO COMMENT
IN WRITING ON THE PLAN OF REFINANCING MAY DO SO BY DELIVERING SUCH
COMMENTS TO THE UNDERSIGNED AT 65 CHURCH STREET SE, CONCORD, NORTH
CAROLINA, 28026, WITHIN 5 DAYS FROM THE DATE OF PUBLICATION OF THIS
NOTICE.

Megan L.LE. Smit
Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

Infrastructure & Asset Management - Request to Close a Portion of North
Drive

BRIEF SUMMARY:

Cabarrus County Schools has requested the Board of Commissioners and
the Mt. Pleasant Board of Commissioners communicate an intent to the
N.C. Department of Transportation (NCDOT) to permanently close a
portion of the public right-of-way for North Drive in Mt. Pleasant.

The indication of intent is the first step in acting to close the right-of-way.
NCDOT will then consider the matter at one of their board meetings. If
they recommend closure, the action will come back before both Boards of
Commissioners for an official public hearing and resolution to act on the
closure.

A public meeting was held at the Cabarrus County Schools' offices on
Tuesday, November 18, 2014 and all property owners who use North
Drive for access were notified. That meeting was an opportunity for them
to look at the plans for the construction of Mt. Pleasant Middle School and
to view the proposal for closing part of North Drive.

REQUESTED ACTION:
Consider the resolution declaring intent to close a public road.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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Jonathan B. Marshall, Infrastructure & Asset Management Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

—1 GS 153A-241 Closing Public Roads
— Site Plan
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
BOC - ACT Work Ready Communities

BRIEF SUMMARY:
Review and discuss the ACT Work Ready Communities initiative.

REQUESTED ACTION:

Provide direction to staff as it relates to ACT Work Ready Communities.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Liz Poole, Commissioner
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Detail
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
BOC - Commissioner Appointments for 2015

BRIEF SUMMARY:

The following chart outlines Commissioner appointments to various
boards and committees and appointments as liaisons to the surrounding
municipalities for 2015.

The Commissioner appointment to the Cardinal Innovations Healthcare
Solutions Oversight Committee being vacated by former Commissioner
Chris Measmer expires July 31, 2015. It is requested to appoint
Commissioner Grace Mynatt to complete that unexpired term.

TAC-TCC Cabarrus-Rowan Urban Area Metropolitan Planning
Organization

The Metropolitan Planning Organization (MPQO) requests the appointment
of representatives to the TAC & TCC as indicated in the attached letter. In
addition to Commissioner Poole and Morris' appointments included in the
following chart, it is requested that Jonathan Marshall be reappointed to
the TCC for a one-year term and Susie Morris be appointed as an
alternate to the TCC, for a one-year term.

REQUESTED ACTION:

Motion to approve the Commissioner appointments for 2015 as set forth in
the Agenda.

Motion to appoint Commissioner Mynatt to the Cardinal Innovations

Healthcare Solutions Oversight Committee for an unexpired term ending
July 31, 2015.
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Motion to reappoint Jonathan Marshall to the TCC and appoint Susie
Morris as an alternate to the TCC, for one-year terms ending December
31, 2015.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
1 Letter
1 Appointment Chart
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Z Jaquinu juswyoeny

NAME OF BOARD MEETING DATE MEETING TIME MEETING LOCATION MEMBER LIAISON ALTERNATE VOTE NOTES

Active Living and Parks Commission 3rd Thursday 6:00 p.m. Concord Senior Center Shue N

Animal Protection and Preservation Committee 1st Monday or varies 7 p.m. Governmental Center Poole Morris Y

Cabarrus County Board of Education - Business Mtg. 1st Monday 6:00 p.m. (Business) Old Airport Road Mynatt Honeycutt N

Cabarrus County Board of Education - Work Session 3rd Monday 6:00 p.m. (Wk. Session) Old Airport Road Honeycutt Mynatt N

Cabarrus County Partnership for Children (Smart Start) 4th Tuesday (Recommdation to meet bi-monthly.) Noon 2353 Concord Lake Road, Suite 160 Morris Y

Cabarrus Planning and Zoning Commission 2nd Tuesday 7:00 p.m. Governmental Center Mynatt Shue N

Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. 4th Wednesday (except July/Dec.) 5:30 p.m. Varies Poole Morris Y

Cardinal Innovations (replaced PBH) 3rd Thursday 6:30 p.m. Mynatt Term ends 7/31/15
Centralina Economic Development Commission 3rd Thursday 4:00 p.m. COG Office Planning Staff Planning Staff Planning Staff

Centralina Workforce Development Consortium Bi-Monthly 2nd Tuesday 4:30 Varies Poole Y

City of Concord 2nd Thursday 6:00 p.m. Council Chambers Poole N

City of Kannapolis 2nd & 4th Mondays 6:00 p.m. Train Station Morris N

City of Locust 1st Thursday 7:30 p.m. City Hall Shue N

Cooperative Extension Service Quarterly 6:00 p.m. Extension Office Honeycutt N

Council of Planning — NC 73 Corridor Quarterly, 3rd Tuesday 2:00 p.m. Varies Honeycutt Poole Y

Exit 49 Taskforce As Needed CVB Office Poole Downs Y

Fire Departments & First Responder Advisory Committee March, June, Sept. & Dec. 7:00 p.m. Different VFD's Host Poole Shue N

Forester No Meetings - Direct contact w/ Liasion NA NA Shue N

Home and Community Care Block Grant Advisory Committee March 30 & April 10 (subject to change) TBD Senior Center Honeycutt N

Human Services Advisory Board 2nd Wednesday 1:30 p.m. HSC Board Room Mynatt Y

Juvenile Crime Prevention Council 3rd Wednesday 7:30 a.m. Governmental Center Morris Y

Kannapolis Board of Education 2nd Monday Varies Central Office Shue Mynatt N

Library Board of Trustees 1-19; 3-15; 5-17; 7-19; 9-20; and 11-15 (3rd Thursdays) 4:30 p.m. Libraries - Rotate Morris N

Local Emergency Planning Committee 2-1; 5-2; 8-1; and 11-7 3:00 p.m. Emergency Mgmt. Dept. - EOC Honeycutt Y

Public Health Authority of Cabarrus County 2nd Tuesday 5:30 p.m. HSC Board Room Morris Y Term ends 6/30/16
Region F Aging Advisory Committee Quarterly - Thursday (March 29 and June 14) 1p.m. COG Office Shue N

Rowan-Cabarrus Community College Board of Trustees Last Monday of Month (except July & Dec.) 4:00 p.m. Varies Morris N Term ends 6/30/17
Senior Centers Advisory Council 3rd Monday 11:00 a.m. Senior Center Honeycutt N

Soil & Water Conservation District 1st Tuesday 5:15 p.m. Governmental Center Shue N

Tourism Authority (CVB) 4th Wednesday 8:00 a.m. CVB Office Poole Y Term ends 6/30/15
Town of Harrisburg 2nd Monday 7:00 p.m. Town Hall Honeycutt N

Town of Midland 2nd Tuesday 7:00 p.m. Town Hall Shue N

Town of Mt. Pleasant 1st Monday (except June & August) No July or Sept meeting7:00 p.m. Town Hall Auditorium Mynatt N

Transportation Advisory Board 2-1; 4-4; and 6-13 9:00 a.m. CCTS Conference Room Morris N

Water and Sewer Authority 3rd Thursday 5:00 p.m. WSACC - 232 Davidson Hwy. Poole & Marshall Y Term ends 6/30/15
Watershed Improvement Commission 3rd Tuesday - Bimonthly 6:30 p.m. Governmental Center Morris N

Youth Council 2nd and 4th Monday 6:00 p.m. Varies Mynatt N
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:

BOC - Designation of Voting Delegate for NCACC Legislative Goals
Conference

BRIEF SUMMARY:

Each county is requested to designate a commissioner or other elected
official as a voting delegate for the 2015 Legislative Goals Conference
scheduled for January 15-16 in Pinehurst.

REQUESTED ACTION:
Motion to designate a commissioner as the County's voting delegate.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
' Voting Delegate Form
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VOTING DELEGATE DESIGNATION FORM

LEGISLATIVE GOALS CONFERENCE
January 15-16, 2015 (Thursday — Friday)
Pinehurst Resort — Moore County

NOTE: Please place this action on your board meeting agenda.

Each Board of County Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate for the 2015 Legislative Goals Conference. Each voting delegate
should complete and sign the following statement and RETURN IT TO THE ASSOCIATION
NO LATER THAN FRIDAY, JANUARY 2, 2015.

PLEASE RETURN FORM TO SHEILA SAMMONS, CLERK TO THE BOARD BY
EMAIL: SHEILA.SAMMONS@NCACC.ORG OR FAX: 919-719-1172.

I , hereby certify that I am the duly

designated voting delegate for County at the North Carolina

Association of County Commissioners 2015 Legislative Goals Conference.

Signed:

Title:

Article VI, Section of the Association’s Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its County Commissioners who is present at
the time the vote is taken; provided, if no commissioner be present, such vote may be cast by
another county official, elected or appointed, who holds elective office or an appointed position
in the county whose vote is being cast and who is formally designated by the Board of County
Commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year’s dues.”

215 N. Dawson St., Raleigh, NC 27603 * Phone: (919) 715-2893 * Fax: (919) 733-1065 * www.ncacc.org
Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
BOC - Resolution Establishing the Board of Commissioners' 2015 Meeting

Schedule

BRIEF SUMMARY:

The following resolution establishes the Board's meeting schedule for
2015.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
— Resolution
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RESOLUTION
ESTABLISHING THE REGULAR MEETING SCHEDULE
FOR CALENDAR YEAR 2015

WHEREAS, the regular agenda work sessions of the
Cabarrus County Board of Commissioners are currently held
on the first Monday of each month at 4:.00 p.m. in the
Multipurpose Room at the Governmental Center; and

WHEREAS, the regular meetings of the Board of Commissioners are held on the
third Monday of each month at 6:30 p.m. in the Commissioners’ Meeting Room at the
Governmental Center; and

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular
meeting date in January 2015 and the Christmas holiday requires a change in the
regular meeting date in December 2015; and

WHEREAS, the Easter holiday requires a change in the agenda work session
meeting date in April 2015, the Labor Day holiday requires a change in the agenda work
session meeting date in September 2015, and the Christmas holiday requires a change
in the agenda work session meeting date in December 2015; and

NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby:

(1) Establish the Board’s regular agenda work session schedule to meet at
4:00 p.m. in the Multipurpose Room at the Governmental Center on the
following dates:

January 5, 2015 July 6, 2015

February 2, 2015 August 3, 2015

March 2, 2015 September 8, 2015 (Tuesday)
April 7, 2015 (Tuesday) October 5, 2015

May 4, 2015 November 2, 2015

June 1, 2015 December 1, 2015 (Tuesday)

(2) Establish the Board’s regular meeting schedule to meet at 6:30 p.m. in the
Commissioner's Meeting Room at the Governmental Center on the
following dates:

January 20, 2015 (Tuesday) July 20, 2015
February 16, 2015 August 17, 2015
March 16, 2015 September 21, 2015
April 20, 2015 October 19, 2015
May 18, 2015 November 16, 2015
June 15, 2015 December 14, 2015

(83) Sets a NCACC Legislative Goals Conference in Pinehurst, North Carolina
on January 15 - 16, 2015; and

Attachment number 1
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(4)  Sets the Cabarrus Summit 2015 at the Cabarrus Arena and Events Center
on January 29, 2015 at 5:30 p.m.; and

(5) Sets a Board retreat, in the Multipurpose Room at the Governmental
Center on January 30 at 4:00 p.m. and January 31, 2015 at 8:00 a.m.; and

(6) Sets the NACo Legislative Conference in Washington, DC, on February
21-25, 2015; and

(7) Sets a Strategic Planning Session for a one-day retreat, in the
Multipurpose Room on March 23, 2014 at 8:00 a.m.

(8) Sets the NCACC County Assembly Day and Legislative Reception in
Raleigh on May 6, 2015; and

(9)  Sets budget workshop meetings on May 26 and 28, 2015 from 4:00 p.m.
in the Multipurpose Room in the Governmental Center; and

(10) Sets the NACo Annual Conference in Charlotte, NC on July 10 — 13, 2015;
and

(11) Sets the NCACC Annual Conference in Greenville, NC on August 20-23,
2015; and

(12) Resolve that any recessed, special or emergency meeting will be held as
needed with proper notice as required by North Carolina General Statute
153A-40.

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting
will be held as needed with proper notice as required by North Carolina General Statute
153A-40.

Adopted this the 15" day of December, 2014.

, Chairman
Board of Commissioners

Attest:

Megan Smit, Clerk to the Board

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
County Manager - FY 2015 General Fund Budget

BRIEF SUMMARY:

Discuss Board of Commissioners' short and long term priorities as they
are related to the County's General Fund Budget

REQUESTED ACTION:

Provide direction to staff should implementation of any new priorities
require a change in current operations or have budgetary implications.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Mike Downs, County Manager
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

AIR FORCE JUNIOR ROTC
MOUNT PLEASANT HIGH SCHOOL
MOUNT PLEASANT, NC

INVOCATION

DR. TERRY FAULKENBURY, SENIOR PASTOR
WEST CABARRUS CHURCH
CONCORD, NC

APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes

APPROVAL OF THE AGENDA

RECOGNITIONS AND PRESENTATIONS
1.

BOC - Proclamation — Dr. Martin Luther King, Jr. Day
2.

EMS - Recognition of EMS Personnel for Recent Competition
Victory
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3.

Planning and Development — Soil & Water — Recognition of
Contestants in the NC Association of Soil & Water Conservation
Districts Annual Conservation Education Competition

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

OLD BUSINESS

CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be
withheld from a general action, to be discussed and voted upon separately at
the discretion of the Board.)

1.

2.
3.
4

10.

11.

12.

13.

14.

Active Living and Parks - 2015 Fees and Charges Policy
BOC - ACT Work Ready Communities
BOC - Commissioner Appointments for 2015

BOC - Designation of Voting Delegate for NCACC Legislative Goals
Conference

Planning and Development - ElIma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association

BOC - Mt. Pleasant Middle School Agency Agreement

BOC - New Odell Grades 3-5 Elementary School Agency Agreement and
Title Transfer

BOC - Resolution Establishing the Board of Commissioners' 2015
Meeting Schedule

County Manager - Contractual Incentive Payments for SMG
(Cabarrus Arena)

County Manager - Match State Salary Increase for Locally Funded
Positions on RCCC Staff

Infrastructure & Asset Management - Request to Close a Portion of North
Drive

Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 15-
16 Application for Funding

Sheriff — Contract for Subscriber as a Service with Motorola Solutions for
New Radios

Tax Administration - Refund and Release Report - November 2014

NEW BUSINESS

1.

County Manager — FY 2015 General Fund Budget
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APPOINTMENTS TO BOARDS AND COMMITTEES

1.  Appointments - Adult Care Home Community Advisory Committee

2. Appointments and Removals - Active Living and Parks Commission

3. Appointments and Removals - Cabarrus County Planning and Zoning
Commission

4.  Appointments and Removals - Cabarrus County Senior Centers Advisory
Council

REPORTS

1. Cabarrus County Tourism Authority — FY 2014 Year End Financials

2. County Manager - Monthly Reports on Building Activity

3. DHS — Quarterly Report

4. DHS — Transportation — Quarterly Report

5. EDC - November 2014 Monthly Summary Report

6. BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees

7. Request for Applications for County Boards/Committees

GENERAL COMMENTS BY BOARD MEMBERS

WATER & SEWER DISTRICT OF CABARRUS COUNTY

CLOSED SESSION

ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO
THE MEETING.

Scheduled Meetings:

January 5 Work Session 4:00 p.m. Multipurpose Room
January 20 Work Session 6:30 p.m. BOC Meeting Room
January 29 Cabarrus Summit  5:30 p.m. Cabarrus Arena

January 30 Board Retreat 4:00 p.m. Multipurpose Room
January 31 Board Retreat 8:00 a.m. Multipurpose Room
February 2 Work Session 4:00 p.m. Multipurpose Room
February 16 Regular Meeting 6:30 p.m. BOC Meeting Room
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Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county needs,
and provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive, and
our community prospers.

Channel 22 Broadcast Schedule

Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following days
and times. Agenda work sessions begin airing after the 1st Monday of the
month and are broadcast for two weeks up until the regular meeting. Then the
regular meeting begins airing live the 3rd Monday of each month and is
broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

5-1 Page 268



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Closed Session

SUBJECT:

Closed Session - Discussion of the Negotiation and/or Sale of Real
Property

BRIEF SUMMARY:

A closed session is needed to discuss the negotiation and/or sale of real
property as authorized by NCGS 143-318.11(a)(5).

REQUESTED ACTION:
Motion to go into closed session to discuss the negotiation and/or sale of
real property as authorized by NCGS 143-318.11(a)(5).

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
DECEMBER 1, 2014

ADDITIONS:

Discussion Items for Action at December 15, 2014 Meeting
4.14 Sheriff — Contract for Subscriber as a Service with Motorola Solutions for New Radios
Pg. 271
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

DECEMBER 1, 2014
6:15 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 15, 2014 Meeting

SUBJECT:
Sheriff — Contract for Subscriber as a Service with Motorola Solutions for
New Radios

BRIEF SUMMARY:

The County currently has 525 radios for public safety in operation. All of
which will reach end of support in the coming year. We have added
money into the CIP to begin a gradual replacement spread out over the
next few years. In a joint effort, Motorola has proposed Subscriber as a
Service, which will allow us to replace all radios at one time and spread
the cost out over the next six years to include maintenance and any other
service needs that would arise with the radio (subscribers).

As a service, the county would not own the radios, but would pay
monthly for the use and service of the radios. This would allow us to
budget a consistent number for the next six years and allow us to
maintain the latest in technology after the first six-year cycle by replacing
the radios with new ones and repeating the process for the next six years,
with three cycles built into the contract over eighteen years of replace
and/or exit clauses.
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When factoring in the appropriated money in the CIP, and our current
maintenance pricing, we would spend the same amount of money doing
it this way as we would if we implemented the gradual approach to
replacement.

REQUESTED ACTION:

Motion to approve the contract between Cabarrus County and Motorola
Solutions; and authorize the County Manager to execute the contract on
behalf of Cabarrus County, subject to review and/or revision by the
County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Paul Hunt, Chief Deputy
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DEVICE MANAGEMENT AGREEMENT

This Device Management Agreement (“Agreement”), datedasof 2014 (the “Effective
Date”), is made by and between Motorola Solutions, Inc. (“Motorola”), a Delaware Corporation
with its main offices located at 1301 Algonquin Rd. Schaumburg, Ilinois 60196, and
(“Customer™), with offices at . Motorola
and Customer may be referred to individually herein as a Party or together as Parties.

In consideration of the mutual promises and the other terms and conditions contained herein and
for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. SCOPE OF AGREEMENT. Motorola will provide to Customer the Motorola Provided
System and related services for its use in exchange for a annual recurring charge (“ARC”).
Motorola will provide to Customer the Motorola Provided System, services and Deliverables (if
any) set forth in the Statement(s) of Work, attached as Exhibit A or in Statements of Work executed
by the Parties in the future (“Services”).

2. DEFINITIONS.
Capitalized terms used in this Agreement (including any Appendices or SOWSs) have the meaning
set forth in this section. Other capitalized terms are defined by the context in which they are used.

“Affiliate” means, with respect to each Party, any individual or entity (e.g., a corporation,
subsidiary, limited liability company, partnership, etc.) that, at the applicable time, directly or
indirectly controls, is controlled with or by or is under common control with, a Party.

“Agreement” means this Device Management Agreement including all: (i) SOWs, (ii)
Appendices, (iii) other attachments hereto, and (iv) other documents incorporated herein by
reference.

“Applicable Laws means any applicable laws, regulations, ordinances, or court or administrative
orders or decrees of any federal, state, local or other governmental unit that has jurisdiction in the
given circumstances, related directly to the subject matter of this Agreement (including
governmental units of countries other than the United States, to the extent Services are provided
from such countries).

"Confidential Information'™ means all information consistent with the fulfillment of this
Agreement that is (i) disclosed under this Agreement in oral, written, graphic, machine
recognizable, and/or sample form, being clearly designated, labeled or marked as confidential or
its equivalent or (ii) obtained by examination, testing or analysis of any hardware, software or any
component part thereof provided by discloser to recipient. The nature and existence of this
Agreement are considered Confidential Information. Confidential Information that is disclosed
orally must be identified as confidential at the time of disclosure and confirmed by the discloser
by submitting a written document to the recipient within thirty (30) days after such disclosure. The
written document must contain a summary of the Confidential Information disclosed with enough
specificity for identification purpose and must be labeled or marked as confidential or its
equivalent.

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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“Customer Data” means (i) any data or information of Customer or its end users that is
provided to or obtained by Motorola or Motorola Personnel in the performance of its obligations
under this Agreement, and (ii) data or information provided by Customer to Motorola which is
entered into any software, equipment or system by or on behalf of Customer, including any such
information as stored in or processed through any equipment, software or system.

“Customer Provided System” means any hardware, software, electronic data storage system,
voice or data circuit, telephony system, other network components and resources, or other
electronic system owned or possessed by Customer that Motorola Personnel or Motorola
Provided Systems must access, connect to, or use in connection with providing the Services.

“Deliverables” means all works, data, object code software and other materials required to be
delivered by Motorola, either alone or with others, pursuant to a given SOW, including all
developments, written reports, requirements documents, specifications, program materials, flow
charts, notes, and outlines, developed in the course of and solely for the purpose of providing the
Services to Customer, all of which shall remain Motorola’s Intellectual Property.

“Documentation” means any materials (e.g., user manuals, training manuals, etc.) published or
otherwise made available or provided by Motorola that relate to the functional, operational, or
performance capabilities of the Services or the Motorola Provided Systems.

“Equipment” means the hardware components of the Motorola Provided System.

“Intellectual Property” means any patents and patent applications, know-how, processes,
methods, designs, industrial design rights, trademarks, service marks, trade names, trade dress,
copyrights, mask works, trade secrets, moral rights, inventions and technology (whether or not
patentable), confidential and proprietary information, domain names, software, databases and
other collections and compilations of data, rights of publicity and privacy, and other intellectual
property to which rights are conferred by contract or by any Applicable Law.

“Milestone” means any deadline(s) and schedule(s) for performance set forth in a SOW or any
timeline agreed upon by the parties in writing.

“Motorola Provided System” means any hardware, software, electronic data storage system,
voice or data circuit, telephony system, including subscribers, other network components and
resources, or other electronic system that Motorola uses to provide the Services or to which
Motorola provides Customer access in connection with the Services (excluding, for the avoidance
of doubt, the Customer Provided Systems).

“Personnel”” means the directors, officers, employees, partners, agents, advisers, independent
contractors, and subcontractors of a Party and its Affiliates or of another entity, as applicable;
provided that the Personnel of Motorola and its Affiliates shall not be deemed to be Personnel of
Customer.

“Required Consents” means any consents or approvals required for a Party, its Affiliates and
its/their Personnel, to use Motorola Provided System, Customer Provided System, any Electronic
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System or other applicable property, of the other Party for the purposes contemplated by this
Agreement.

“Service Taxes” means any and all sales, use, excise, value added (including without limitation
VAT), service, lease, personal property, consumption and other similar taxes and duties that are
assessed against either Party on the provision or receipt of the Services as a whole, or on any

particular Service received by Customer or its Affiliate from Motorola, excluding income taxes.

“Termination Charges” means the payment that is required to be made by Customer upon
termination of this Agreement, as set forth in Exhibit C.

3. SERVICES.

3.1  Services. Motorola and Customer will perform their respective responsibilities as
described in this Agreement, including its Exhibits. To enable Motorola to perform the Services,
Customer will provide to Motorola reasonable access to relevant Customer information, personnel,
systems, and office space when Motorola’s employees are working on Customer’s premises, and
other general assistance. Further, if any Equipment is installed, stored, or located on Customer’s
property, in order to provide the Services, Customer will provide, at no charge, a non-hazardous
environment with adequate shelter, heat, light, and power and full and free access to the
Equipment. If the Statement of Work contains assumptions that affect the Services or
Deliverables, Customer will verify that they are accurate and complete. Any information that
Customer provides to Motorola concerning the Services or Deliverables will be accurate and
complete in all material respects. Customer will make timely decisions and obtain any required
management and third party approvals or consents that are reasonably necessary for Motorola to
perform the Services and its other duties under this Agreement. Unless the Statement of Work
states the contrary, Motorola may rely upon and is not required to evaluate, confirm, reject, modify,
or provide advice concerning any assumptions and Customer-provided information, decisions and
approvals described in this paragraph.

3.2  Egquipment. If Motorola provides Equipment in order to enable the Services, Customer
will use the Equipment in a careful manner for the use contemplated by the manufacturer of the
Equipment and shall comply with all laws, ordinances, insurance policies and regulations
relating to the Equipment. Customer will not make any alterations, additions or improvements to
the Equipment without Motorola's prior written consent. Motorola will be entitled to inspect the
Equipment or observe its use and operation during reasonable business hours. Only Customer
and its personnel will use and operate the Equipment during the Agreement.

3.2.1 Risk of Loss. Risk of loss to any Equipment provided to Customer as part of the
Services will reside with Customer upon delivery and will remain with Customer until Equipment
is returned to Motorola or its agent. Customer will provide, at no charge, a non-hazardous
environment with adequate shelter, heat, light, and power and full and free access to the
Equipment. In the event of loss, theft, damage beyond repair, or damage resulting for
inappropriate use of Equipment, Customer will pay Motorola to replace the Equipment. The
amount of any such repayment shall be Motorola’s Domestic User Price (DNUP) less the discounts
on the State of North Carolina NC-725G contract at the time of the replacement. Customer will
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promptly provide Motorola with written notice of any such events and provide all related
information and documentation.

3.2.2 Insurance. Customer will, at its expense, maintain at all times during the Term, fire
and extended coverage, public liability and property damage insurance with respect to the
Equipment in such amounts, covering such risks, and with such insurers as shall be satisfactory to
Motorola. With Motorola's prior written consent, Customer may self-insure against any or all such
risks. All insurance covering loss of or damage to the Equipment shall be carried in an amount no
less than the Casualty Value (as defined below). The Casualty Value shall be all ARC payments
accrued and unpaid in addition to the net present value of all remaining ARC payments which
would have otherwise have occurred discounted at 3% per annum from the relevant date. Each
insurance policy will name Customer as an insured and Motorola or it’s Financial Assigns as
additional insureds, and will contain a clause requiring the insurer to give Motorola at least thirty
(30) days prior written notice of any alteration in the terms of such policy or the cancellation
thereof. The proceeds of any such policies will be payable to Motorola and its Assigns. Upon
delivery of the Equipment and upon each insurance renewal date, Customer will deliver to
Motorola a certificate evidencing such insurance. In the event that Customer has been permitted
to self-insure, Customer will furnish Motorola with a letter or certificate to such effect.

3.3 SOW and Order of Precedence. Motorola shall provide to Customer the services set
forth in the SOW(s) and other services as the parties may mutually agree upon in writing from
time to time (“Services”). All Services will be subject to the terms of this Agreement. In the event
of a conflict among the terms of the documents that constitute this Agreement, the following order
of precedence shall apply: (a) an Amendment (as defined below) shall control over any inconsistent
terms in the document that it is amending (e.g., a SOW or this Agreement); (b) Terms of the SOW
shall control over any inconsistent terms in this Agreement, for purposes of that individual SOW
only.

3.4  Change Order Procedure. Unless otherwise set forth in a SOW, either Party may request
changes to a SOW by providing written notice to the other Party. If the change request is accepted,
within ten (10) business days after receipt of any such request (or such other period of time as is
mutually agreed upon by the Parties), Motorola shall submit to Customer a proposed Change Order
to the applicable SOW describing the impact, if any, of the requested changes on the compensation,
schedule for performance, and other terms of the Agreement or applicable SOW. A Change Order
must be signed by both parties in order to be effective. Absent the execution of an Amendment,
the parties shall fulfill their obligations under each SOW and this Agreement without change.

4, OPERATIONS.

4.1 Performance. Motorola’s performance of the Services will conform in all material respects
to the applicable Statement of Work. Repair or replacement of any non-conforming Equipment
will be provided as part of the Service and is further described in the SOW.

4.2  Warranty Disclaimer. NEITHER MOTOROLA NOR ITS ASSIGNEES MAKE
ANY EXPRESS OR IMPLIED WARRANTIES. ANY EQUIPMENT PROVIDED AS
PART OF THE SERVICES IS PROVIDED “AS IS”. ALL IMPLIED WARRANTIES AND
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COVENANTS, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY DISCLAIMED.
FURTHER, THE PARTIES AGREE THAT THEY HAVE NOT RELIED ON ANY
REPRESENTATIONS MADE OUTSDIDE OF THIS AGREEMENT AND THAT SUCH
RELIANCE WOULD NOT BE REASONABLE.

4.3 Recommendations. Customer acknowledges that the Deliverables may contain
recommendations, suggestions or advice from Motorola to Customer (collectively,
“recommendations”). Motorola makes no warranties concerning those recommendations, and
Customer alone accepts responsibility for choosing whether and how to implement the
recommendations and the results to be realized from implementing them.

4.4 Customer Support Plan. Unless otherwise agreed to in an SOW, within ninety (90) days
days after the execution of any given SOW, Motorola will develop and deliver to Customer a
Customer Support Plan (“CSP”) that documents: (a) the manner in which Motorola will provide
the Services under such SOW; and (b) the procedures, including problem escalation procedures,
for the interaction of Customer and Motorola with respect to such Services and such SOW.

S. ADDITIONAL SERVICES.

If Customer requests Motorola to assume additional responsibilities, or perform additional services
or tasks that are not included in the existing SOW(s) and require Motorola to provide additional
resources of any nature, such services will be added to the applicable SOW in an amendment
pursuant to Section 3.4 (Change Order Procedure) along with applicable pricing.

6. SOFTWARE LICENSE.

6.1 Motorola Software. Use of Motorola owned software and third party software provided
by Motorola, as necessary to receive the Services, shall be subject to the Software License
Agreement attached hereto as Exhibit B (Software License Agreement). All software licenses
shall terminate upon termination of this Agreement or individual SOW.

6.2  Other Licenses and Required Consents. Each Party will provide the third-party licenses
or Required Consents for which it is responsible to enable performance and use of the Services,
Deliverables, Motorola Provided Systems or Customer Provided Systems respectively.

7. PROPRIETARY RIGHTS.

7.1  Title to Equipment. Motorola retains full legal title to, and property in, any Equipment
provided to Customer. Equipment shall remain personal property of Motorola regardless of the
manner in which Equipment may be attached or affixed to realty. Customer shall do all acts and
enter into all agreements necessary to insure that the Equipment remains Motorola’s personal
property. Customer shall keep the Equipment free and clear of all levies, liens and encumbrances.
Customer will not grant any security interest in or otherwise dispose of the Equipment or any
interest in this Agreement or the Equipment or; sublet or lend the Equipment or permit it to be
used by anyone other than Customer or its personnel. If a court of competent jurisdiction
determines that this Agreement is a lease intended for security, a loan secured by the Equipment,
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or other similar arrangement, the parties agree that in such an event, to the extent permitted by law,
Customer shall be deemed to have granted Motorola a first priority security interest in any
Equipment provided. In anticipation of such event, Customer understands that Motorola, its agent
or representatives, will file one or more UCC financing statements covering the Equipment and
Customer will cooperate with such effort.

7.2 IP_Rights. Each Party owns and retains all of its Proprietary Rights that exist on the
Effective Date. Motorola owns and retains all Proprietary Rights that are developed, originated,
or prepared in connection with providing the Deliverables or Services to Customer, and this
Agreement does not grant to Customer any shared development rights. At Motorola’s request and
expense, Customer will execute all papers and provide reasonable assistance to Motorola to enable
Motorola to establish the Proprietary Rights. Unless otherwise explicitly stated herein, this
Agreement does not restrict a Party concerning its own Proprietary Rights and is not a grant (either
directly or by implication, estoppel, or otherwise) of a Party’s Proprietary Rights to the other Party.

7.3 Ownership of Deliverables. All Deliverables, and any Intellectual Property embodied
therein, are and shall remain Motorola’s property.

7.4 Customer Data Ownership. Customer Data is and will remain the sole property of
Customer. Customer Data may be used by Motorola, as it deems necessary to provide the
Services under this Agreement.

8. COMPENSATION.

8.1  Fees. Fees for the Services are set forth in Exhibit C. Unless the Parties agree in writing
to change the fees, the fees will remain the same for a period of six (6) years. At the end of the
sixth (6'™) year and every 6 years thereafter, fees will be increased in accordance with the Consumer
Price Index, as set forth in Exhibit C. Customer will pay the ARC for on-going services. Motorola
will deliver invoices for the ARC in the annually forty-five (45) days preceeding the annual
anniversary of the Effecitve Date.

8.2  Payment. Customer will pay Motorola’s invoices within thirty (30) days from the date of
invoice. All fees, expenses and all other amounts under this Agreement are payable in U.S.
Dollars. Payments received later than ten (10) days from the due date will bear interest at the
maximum rate allowable by law from the due date.

8.3  Funding. ARC payments will be absolute and unconditional in all events and will not be
subject to any set-off, defense, counterclaim, or recoupment for any reason whatsoever, including
without limitation, any dispute between Customer and Motorola relating to Motorola’s
performance with respect to the Services. Customer reasonably believes that funds can be obtained
sufficient to make all ARC payments during the Term and represents that it has sufficient
appropriations or other funds available to pay all amounts due hereunder for the current fiscal
period. Further, Customer will do all things lawfully within its power to obtain, maintain and
properly request and pursue funds from which the payment for Services may be made. Customer
represents that any Equipment provided will only be used for one or more authorized governmental
or proprietary functions essential to its proper, efficient and economic operation. Customer
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certifies that the statements made and information provided in Exhibits D, E, Fand G (Statement
of Essential Use/Source of Funds; Resolution, Certificate of Incumbency; and Opinion of Counsel)
are true and accurate.

8.4  Taxes. Customer will pay Motorola all taxes, fees, and assessments that may be imposed
by any governmental entity or taxing authority on or relating to the Services (including any annual
rental charges or other periodic payments included therein), whether imposed on Motorola or
Customer, including all license and registration fees, environmental fees, and all sales, use, and
personal property taxes, and any penalties, fines and interest thereon. If Customer is required by
law or administrative practice to make any report or return with respect to personal property taxes
and such report or return includes assets owned by Motorola, Customer will promptly give
Motorola notice and cooperate with Motorola at Customer’s expense to ensure that such action is
properly made and Motorola’s interests are accurately reflected. Motorola and Customer shall
cooperate at Customer’s expense to minimize the total taxes paid by either Party.

8.5 Records. Both Parties shall maintain records and books in the normal course of its
business.

9. TERM AND TERMINATION.
9.1 Term. This Agreement will become effective as of the Effective Date and will continue
for a period of eighteen (18) years (“Term”), unless earlier terminated, or renewed or extended, as

provided for herein. The Term may be extended by written agreement.

9.2 Termination for Cause.

9.2.1 Customer. Customer may terminate this Agreement, in whole or in part, upon
providing written notice to Motorola in accordance with Section 17.5 (Notices) below, if Motorola:
(i) commits any material breach of this Agreement that is curable by Motorola and Motorola fails
to cure such breach or present a cure plan within sixty (60) days after Motorola’s receipt of notice
of breach; (ii) commits a material breach of this Agreement that, by agreement of the Parties, is
not capable of being cured. Termination of this Agreement for cause will automatically and
simultaneously terminate any software license agreements provided by Motorola, including third
party software licenses. Upon termination, Customer shall: (i) pay for any fees earned by Motorola
for Services actually performed through the date of termination; (ii) pay for any Termination
Charges set forth in Exhibit C; (iii) comply with any termination obligations set forth in the SOW,
if any; and (iv) unless otherwise mutually agreed whereas Customer shall take title to the
Equipment, return Equipment to Motorola or its agent within 30 days of termination.

9.2.2 Motorola. Motorola or its Asignees may terminate this Agreement, in whole or in
part if: (i) Customer fails to make any payments required by this Agreement when due, or (ii)
Customer fails to materially comply with any part of the Software License Agreement, or (iii)
Customer materially breaches any of its obligations under this Agreement, or (iv) an attachment,
levy or execution is threatened or levied upon or against the Equipment. Any one such failure
constitutes an event of default providing Motorola and its assigns with the right to terminate for
cause and triggering Motorola’s security interest rights. In such case, Motorola may, at its option,
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exercise any one or more of the following remedies: (i) by written notice to Customer, declare all
amounts then due under the Agreement, and all remaining ARC payments due during the fiscal
year in effect when the default occurs to be immediately due and payable; (ii) by written notice,
require Customer at Customer's expense, to promptly return the Equipment to Motorola; (iii) sell
or lease the Equipment, holding Customer liable for all ARC payments and other amounts due
prior to the effective date of such sale or lease and for the difference between the purchase price,
rental and other amounts paid by the purchaser and the Termination Charge set forth in Exhibit C
that would otherwise be due as of the date of default; and (iv) exercise any other right, remedy or
privilege which may be available to it under applicable laws of the state of the Equipment Location
or any other applicable law or proceed by appropriate court action to enforce the terms of the
Agreement or to recover damages for the breach of this Agreement. In addition, Customer will
remain liable for all covenants and indemnities under this Agreement and for all legal fees and
other costs and expenses, including court costs, incurred by Motorola with respect to the
enforcement of any of the remedies listed above or any other remedy available to Motorola.  If
Equipment is not returned as required above, Motorola may enter the premises where the
Equipment is located, take immediate possession of, and remove the Equipment.

9.3 Termination For Convenience.

9.3.1 Customer. Customer may terminate this Agreement for its convenience at any
time by providing ninety (90) days written notice. Customer will return all of the subscribers, at
its own expense, to the address provided by Motorola. Upon termination, Customer shall: (i) pay
for any fees earned by Motorola for Services actually performed through the date of termination;
(i) pay for any Termination Charges set forth in Exhibit C; (iii) comply with any termination
obligations set forth in the SOW, if any.

9.3.2 Motorola. Motorola has the option to terminate this Agreement for its
convenience at the end of every six years. Motorola may terminate this Agreement for its
convenience at any time by providing ninety (90) days written notice. If Motorola terminates for
its convenience, Customer will have the option to retain the subscribers in its possession.
Customer must notify Motorola within thirty (30) days of receipt of Motorola’s notice of
termination whether it elects to retain the subscribers. In such case, title to the subscribers will
automatically transfer on the termination date.

9.4  Non-Appropriation of Funds. Notwithstanding anything contained in this
Agreement, in the event the funds appropriated by Customer's governing body or otherwise
available by any means whatsoever in any fiscal period are insufficient to pay for Services, this
Agreement shall terminate on the last day of the fiscal period for which appropriations were
received, without penalty or expense of any kind to Customer, except Customer will pay Motorola
for any Services rendered prior to such termination. Customer will immediately provide written
notice to Motorola or its Financial Assignee of such occurrence . In the event of such termination,
Customer agrees to peaceably surrender possession of the Equipment to Motorola or its Financial
Assignee on the date of such termination, packed for shipment in accordance with manufacturer
specifications and freight prepaid and insured to any location in the continental United States
designated by Motorola. If Customer fails to deliver possession of the Equipment within thirty
(30) days to Motorola upon termination by reason of an event of nonappropriation, the termination
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shall nevertheless be effective, but Customer shall be responsible for the payment of damages in
an amount equal to the portion of ARC payments thereafter coming due that is attributable to the
number of days after the termination during which the Customer fails to deliver possession and for
reasonable, verifiable costs associated with Motorola’s efforts to retrieve the Equipment, as a result
of Customer’s failure to deliver possession as required. Motorola or its Financial Assignee will
have all legal and equitable rights and remedies to take possession of the Equipment.
Notwithstanding the foregoing, Customer agrees, to the extent not prohibited by law, that it will
not cancel this Agreement under the provisions of this Section if any funds are appropriated to it,
or by it, for retention of the Services.

10. TRANSITION SERVICES.

10.1 Transition Rights.

10.1.1 Disengagement. Upon expiration or termination of this Agreement (or any SOW)
by either party for any reason, Motorola at its option may provide Customer with reasonable
transition Services (“Transition Services”) at Customer’s expense, for up to six (6) months after
expiration or termination (the “Transition Period”). Transition Services will include services
necessary to transition Services to another provider or in-house to Customer, as designated by
Customer. If Customer fails to pay transition fees as set forth under this Agreement, Motorola shall
have no obligation to provide or continue to provide any Transition services.

10.1.2 Cooperate. At Customer’s expense, Motorola shall cooperate with Customer to
promote a smooth transition throughout the Transition Period.

10.1.3 Customer’s Direction. Subject to the terms of this Agreement, Customer shall have the
right to control the timing and duration of Transition Services. Notwithstanding, Transition
Services will not exceed six (6) months. The Transition Services will include, at Customer’s
expense and agreement of the Parties, the extension of all or a portion of the Services, on a
month-to-month basis in exchange for the ARC in effect at the time of termination, to be paid
pro-rated in advance of providing the monthly Services. During the pendency of the Transition
Services, Customer may not receive a technology refresh.

10.1.4 Charges. For extensions of Services that Customer was receiving from Motorola
prior to the applicable expiration or termination date, the fees applicable to such Services will be
charged at the rates that Customer was paying prior to such expiration or termination. For all other
Transition Services, Motorola will charge Customer fees based on Motorola’s then-standard rates.
Motorola shall have no obligation to perform any Transition Services unless such charges are
documented pursuant to Section 3.4 (Change Order Procedures).

10.1.5 Additional Terms. Customer’s payment of any fees for Transition Services shall
be a waiver of Customer’s right to claim the amount of such payment as damages, in the event
Motorola has breached this Agreement or the applicable SOW. Motorola may require, as a
condition precedent to providing such Transition Services, that Customer pre-pay, on a monthly
basis, the reasonably expected cost of the Transition Services for the following month.
Notwithstanding anything to the contrary in this Agreement, termination of this Agreement will
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not terminate any licenses granted under this Agreement that would have otherwise terminated on
the date of such termination, until expiration of the Transition Period.

10.2 Discontinuance/Disablement of Services. Motorola will not be responsible for provision
of Services during and in conjunction with Customer authorized downtime, emergency service
issues, or other issues caused by factors beyond the reasonable control of Motorola and for
Customer’s failure to pay invoices, Customer acknowledges and agrees that minimal, routine
interruptions may occur from time to time and that scheduled interruptions may be necessary to
provide the Services.

11. PERSONNEL.

11.1  Responsibility. Each Party is responsible for its own Personnel.

11.2  Independent Contractors. Each party will perform its duties under this agreement as an
independent contractor. The parties and their Personnel will not be considered to be employees or
agents of the other party. Nothing in this agreement will be interpreted as granting either party the
right or authority to make commitments of any kind for the other. This agreement will not
constitute, create, or be interpreted as a joint venture, partnership or formal business organization
of any kind.

11.3 Key Personnel. Each SOW may identify certain Motorola Personnel as key personnel
(“Key Personnel”). Motorola, in its sole discretion may replace Key Personnel without notice to
Customer.

12. CONFIDENTIALITY.

12.1 Confidential Information.

12.1.1 Confidentiality Obligation. During the term of this Agreement, the parties may
provide each other with Confidential information. Each party may be a disclosing party
(“Discloser”) and a receiving party (“Recipient”) under this Agreement. During the term of this
Agreement and for a period of three (3) years from the expiration or termination of this
Agreement, recipient will (i) not disclose Confidential Information to any third party; (ii) restrict
disclosure of Confidential Information to only those employees (including, but not limited to,
employees of any wholly owned subsidiary, a parent company, any other wholly owned
subsidiaries of the same parent company), agents or consultants who must be directly involved
with the Confidential Information for the purpose and who are bound by confidentiality terms
substantially similar to those in this agreement; (iii) not reverse engineer, de-compile or
disassemble any Confidential Information; (iv) use the same degree of care as for its own
information of like importance, but at least use reasonable care, in safeguarding against
disclosure of Confidential Information; (v) promptly notify discloser upon discovery of any
unauthorized use or disclosure of the Confidential Information and take reasonable steps to
regain possession of the Confidential Information and prevent further unauthorized actions or
other breach of this Agreement; and (vi) only use the Confidential Information as needed to
fulfill this Agreement.
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12.1.2 Exceptions. Recipient is not obligated to maintain as confidential, Confidential
Information that recipient can demonstrate by documentation (i) is now available or becomes
available to the public without breach of this agreement; (ii) is explicitly approved for release by
written authorization of discloser; (iii) is lawfully obtained from a third party or parties without a
duty of confidentiality; (iv) is known to the Recipient prior to such disclosure; or (v) is
independently developed by recipient without the use of any of discloser’s Confidential
Information or any breach of this Agreement.

12.1.3 Required Disclosures. If a recipient is required to disclose Confidential
Information pursuant to applicable law, statute, or regulation, or court order, the recipient will give
to the discloser prompt written notice of the request and a reasonable opportunity to object to such
disclosure and seek a protective order or appropriate remedy. If, in the absence of a protective
order, the recipient determines, upon the advice of counsel, that it is required to disclose such
information, it may disclose only Confidential Information specifically required and only to the
extent required to do so.

12.1.4 Ownership and Retention. All Confidential Information remains the property of
the discloser and will not be copied or reproduced without the express written permission of the
discloser, except for copies that are absolutely necessary in order to fulfill this Agreement. Within
ten (10) days of receipt of discloser’s written request, recipient will return all Confidential
Information to discloser along with all copies and portions thereof, or certify in writing that all
such Confidential Information has been destroyed. However, recipient may retain one (1) archival
copy of the Confidential Information that it may use only in case of a dispute concerning this
Agreement. No license, express or implied, in the Confidential Information is granted other than
to use the Confidential Information in the manner and to the extent authorized by this Agreement.
The discloser warrants that it is authorized to disclose any Confidential Information it discloses
pursuant to this Agreement.

12.2  Miscellaneous.

12.2.1 Party Notification. The parties shall promptly notify each other upon the discovery
of the loss, unauthorized disclosure or unauthorized use of Confidential Information within the
other Party’s control and cooperate, at no additional charge, in the investigation and mitigation of
any such unauthorized disclosure. A Party shall promptly, (i) provide the other Party with detailed
information regarding any such unauthorized disclosure, including how and when such disclosure
occurred and what actions the Party is taking to remedy such disclosure, and (ii) cooperate with
in investigating such disclosure

12.2.2 Return or Destruction of Confidential Information. Within ten (10) days
following the earlier of: (i) termination or expiration of this Agreement or any SOW and the
completion of all Transition Services related thereto, and (ii) upon written request by either Party
as to that Party’s Confidential Information, the Recipient must, at the Recipient’s discretion, either
return to the Discloser all Confidential Information (including all copies/derivatives thereof); or
certify in writing to the Discloser that such Confidential Information (including all
copies/derivatives thereof) has been destroyed in such a manner that it cannot be retrieved.
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13. INDEMNIFICATION.

13.1 Indemnification by Motorola. Motorola will indemnify and hold Customer harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury,
death, or direct damage to tangible property which may accrue against Customer to the extent it is
caused by the negligence of Motorola, its subcontractors, or their employees or agents, while
performing their duties under this Agreement, if Customer gives Motorola prompt, written notice
of any claim or suit. Customer will cooperate with Motorola in its defense or settlement of the
claim or suit. This section sets forth the full extent of Motorola’s general indemnification of
Customer from liabilities that are in any way related to Motorola’s performance under this
Agreement.

13.2 Indemnification by Customer. Customer will indemnify and hold Motorola harmless from
any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death,
or damage to property which may accrue against Motorola to the extent it is caused by the
negligence of Customer, its other contractors, or their employees or agents, including but not
limited to causes of action for damages related to tracking, location based services (“LBS”), breach
of privacy, and the use or misuse of Personal Identifiable Information (PI1) provided that Motorola
gives Customer prompt, written notice of any such claim or suit. Motorola shall cooperate with
Customer in its defense or settlement of such claim or suit. Further, to the extent permitted by
law, Customer will indemnify and hold Motorola and its assigns harmless from, any and all claims,
actions, proceedings, expenses, damages or liabilities, including attorneys' fees and court costs,
arising in connection with the Equipment, including, but not limited to, its selection, delivery,
possession, use, operation, rejection, or return and the recovery of claims under insurance policies
thereon.

14. LIMITATION OF LIABILITY.

14.1 Limitation. Except for personal injury or death, Motorola's total liability, whether for
breach of contract, warranty, negligence, strict liability in tort, or otherwise, will be limited to the
direct damages recoverable under law, but not to exceed the amount paid by Customer to Motorola
for the Services provided during the twelve months prior to the occurrence giving rise to the claim.
ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL,
REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS
AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT,
SOW AND ATTACHMENTS. FURTHER, MOTOROLA DISCLAIMS LIABILITY FOR
DAMAGES RELATING TO LOSS OF VALUE OF THE EQUIPMENT PROVIDED WITH
THE SERVICES, REGARDLESS OF THE CAUSE, INCLUDING, WITHOUT LIMITATION,
GOVERNMENTAL ACTIONS OR REGULATIONS OR ACTIONS OF OTHER THIRD
PARTIES. This limitation of liability provision survives the expiration or termination of the
Agreement and SOW.
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142 FEINANCIAL ASSIGNEE LIABILITY. IN THE EVENT MOTOROLA ASSIGNS ALL
OR A PORTION OF THIS AGREEMENT FOR FINANCING PURPOSES, CUSTOMER
AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH MOTOROLA AND WILL NOT
ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE FINANCIAL
ASSIGNEE. THE FINANCIAL ASSIGNEE SHALL NOT BE LIABLE FOR ANY DIRECT,
INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY
CHARACTER AS A RESULT OF THE EQUIPMENT PROVIDED WITH THE SERVICES,
INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY DAMAGE OR
LOST PRODUCTION WHETHER SUFFERED BY CUSTOMER OR ANY THIRD PARTY.

15. MISCELLANEOUS.

15.1 Authority. Both Parties have full authority to enter into this Agreement, to carry out their
respective obligations under this Agreement, and to grant the rights and licenses that it purports to
grant to the other Party in this Agreement. There are no outstanding obligations of either Party,
whether written, oral or implied, that are inconsistent with this Agreement. Further, Customer
represents that it is a state or a duly constituted political subdivision or agency of the state in which
the Services will be provided and is authorized under the constitution and laws of such state to
enter into the Agreement and perform all of its obligations thereunder. The Resolution and the
Opinion of Counsel evidencing Customer’s authority to enter into this Agreement is set forth in
Exhibits E, F and G. This Agreement is binding upon, and will inure to the benefit of, the Parties
and their permitted assigns.

15.1.1 Additional Customer Certification. Customer represents, covenants, and warrants that:
(i) the officer of Customer executing the A greement has been so authorized by resolution or other
appropriate official approval; (ii) the Agreement has been duly authorized, executed, and delivered
by Customer and is a legal, valid, and binding contract of Customer enforceable against Customer
in accordance with its terms; (iii) Customer has complied with all public bidding and other state
laws applicable to the Agreement; (iv) there is no litigation, action, suit, or proceeding pending or
threatened or before any court, administrative agency, arbitrator, or governmental body, that
challenges the organization or existence of Customer; the authority of Customer or its officers or
employees to enter the Agreement; the proper authorization, approval or execution of the
Agreement; the appropriation of moneys, or any other action taken by Customer to provide moneys
to make payments under the Agreement for the current fiscal year of Customer; or the ability of
Customer otherwise to perform its obligations under the Agreement; and (v) Customer’s present
senior management and current administration is unaware of any situation in which the Customer
terminated a contract early for failure to appropriate funds for a subsequent year or years.

15.2 Compliance with Laws. Motorola shall perform Services under this Agreement in a
manner that complies with Applicable Laws as they pertain to the Services under this Agreement.
Customer will comply with all Applicable Laws in operation of its business and in use of the
Services and Deliverables.

15.3 Conflict of Interest. Neither Party is under any obligation or restriction that would conflict
with its obligations under this Agreement or applicable SOW.
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15.4  Assignment.
15.4.1 Except as provided below, neither party may assign this Agreement, or assign any

rights or duties under this Agreement, without the prior written consent of the other Party, which
consent shall not be unreasonably withheld or delayed. Any prohibited assignment is void.
Notwithstanding, Motorola may assign to a Financial Assignee (as defined below) in whole or in
part its rights, title and interest, including without limitation its rights to receive payments, in and
to this Agreement, the Equipment and any documents executed with respect to this Agreement.
Motorola may grant or assign a security interest in this Agremeent and the Equipment, in whole
or in part. Any such Financial Assignees shall have all of the rights of Motorola under this
Agreement.

15.4.2 Financial Assignee. Customer covenants and agrees not to assert against the
Financial Assignee any claims or defenses by way of abatement, setoff, counterclaim, recoupment
or the like which Customer may have against Motorola. No assignment or reassignment of any of
Motorola's right, title or interest in this Agreement or the Equipment shall be effective unless and
until Customer shall have received a notice of assignment, disclosing the name and address of each
such Assignee; provided, however, that if such assignment is made to a bank or trust company as
paying or escrow agent for holders of certificates of participation in the Agreement (“Financial
Assignee™), it shall thereafter be sufficient that a copy of the agency agreement shall have been
deposited with Customer until Customer shall have been advised that such agency agreement is no
longer in effect. After notice of such assignment, Customer shall name the Assignee as additional
insured and loss payee in any insurance policies in force. Any Financial Assignee of Motorola may
reassign this Agreement and its interest in the Equipment and the ARC payments to any other
person who, thereupon, shall be deemed to be Motorola's Assignee hereunder.

15,5 Governing Law. This Agreement will be governed by and construed in accordance with
the laws of the State of North Carolina.

15.6  Negotiation. Either Party may initiate the Dispute resolution procedures by sending a
notice of Dispute (“Notice of Dispute”). The Parties will attempt to resolve the Dispute
promptly through good faith negotiations including 1) timely escalation of the Dispute to
executives who have authority to settle the Dispute and who are at a higher level of management
than the persons with direct responsibility for the matter and 2) direct communication between
the executives. If the Dispute has not been resolved within ten (10) days from the Notice of
Dispute, the Parties will proceed to mediation.

15.7 Mediation. The Parties will choose an independent mediator within thirty (30) days of a
notice to mediate from either Party (“Notice of Mediation”). The Senior Resident Superior
Court Judge in Cabarrus County will provide three names of potential mediators. The Parties
will agree on one of the three mediators suggested. Neither Party may unreasonably withhold
consent to the selection of a mediator. If the Parties are unable to agree upon a mediator, either
Party may request that American Arbitration Association nominate a mediator. Each Party will
bear its own costs of mediation, but the Parties will share the cost of the mediator equally. Each
Party will participate in the mediation in good faith and will be represented at the mediation by a
business executive with authority to settle the Dispute.

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
Page 14

4-14 Page 286



15.8 Litigation, Venue and Jurisdiction. If a Dispute remains unresolved for sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of
competent jurisdiction in the state in which the Services are performed. Each Party irrevocably
agrees to submit to the exclusive jurisdiction of the courts in such state over any claim or matter
arising under or in connection with this Agreement.

15.9 Confidentiality. All communications pursuant to subsection 17 will be treated as
compromise and settlement negotiations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute
resolution procedures will not be construed under the doctrines of laches, waiver or estoppel to
affect adversely the rights of either Party.

15.10 Export Requirements. Customer acknowledges that Customer may have an obligation
(independent of this Agreement), to comply with export laws of the United States in connection
with its use of the Services. Customer agrees to comply with all applicable export laws and
regulations of the United States of America or such other country of origin. Violation of this
provision shall constitute just cause for immediate termination of this Agreement by Motorola
without liability to Customer. Motorola will cooperate with Customer in obtaining any regulatory
approvals, permits, or licenses that are necessary to enable Customer to exercise its rights herein,
at Customer’s expense. If, at the time or times of Motorola's performance hereunder, a validated
export license or other export authorization is required for Motorola, or its subcontractor, to
lawfully export the goods, source code or technical data from the United States of America or such
other country of origin, then the issuance of such license or authorization to Motorola, or its
subcontractor in accordance with the rules and regulations of the applicable country(ies), shall
constitute a condition precedent to Motorola's performance of its obligations hereunder.

15.11 Notices. All notices given by one Party to the other under this Agreement must be
delivered by: (a) hand delivery, (b) certified mail, return receipt requested, (c) nationally
recognized overnight courier service, or (d) facsimile, to the other Party’s respective address
given below:

If to Customer:

Address:
1. Cabarrus County Manager
PO Box 707 Concord, NC 28026 AND
2. Cabarrus Sheriff Communications Director
PO Box 525 Concord, NC 28026

If to Motorola: Motorola Solutions, Inc.:1303 East Algonquin RdSchaumburg, IL 60196
Attn:

Facsimile: (847)576-0721

With copy to: Legal Department
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All notices will be effective: (i) upon actual receipt; (ii) three (3) business days after being sent
by certified mail; (iii) the next business day after being sent by a nationally recognized courier; or
(iv) on the same business day on which it is sent by facsimile (or on the next business day, if
transmission is completed after 5 p.m., recipient’s time). Facsimile notice must be promptly
followed by notice given under clause (a), (b) or (c) above. A Party may change its contact and
notice information by giving the other Party proper notice of the change in accordance with this
but such change shall be effective only when it is actually received.

15.12 Severability. If any provision of this Agreement is determined to be unenforceable, the
remainder of such provision and the rest of the Agreement will continue in full force, to the extent
they are enforceable.

15.13 Subcontractors. Motorola may subcontract any of the work, but subcontracting will not
relieve Motorola of its duties under this Agreement. Motorola shall at all times be responsible to
Customer for the performance of all of the obligations contained in this Agreement, a SOW and
Appendices. In the event any additional or different subcontractors are requested by Customer,
such request must be submitted in writing to Motorola who will not unreasonably refuse such
request. Any resultant change may result in a modification to the contract price and/or schedule
and will be reflected in an Amendment pursuant to Change Order Procedure.

15.14 Publicity. The parties will not publicize the existence of this Agreement (whether in a
press release or other disseminating medium), nor disclose to any third party the Services or
Deliverables, without the other Party’s prior written consent (e.g., in advertising, customer lists,
or sales/marketing materials). Notwithstanding, disclosure required to comply with the North
Carolina Public Records Act shall not be considered a violation of this provision.

15.15 Force Majeure. Force Majeure means an event, circumstance, or act of a third party that
is beyond a Party’s reasonable control (e.g., an act of God, an act of the public enemy, an act of a
government entity, strikes or other labor disturbances, hurricanes, earthquakes, fires, floods,
epidemics, embargoes, war, and riots). Motorola will not be liable for its non-performance or
delayed performance if caused by a Force Majeure. If a Force Majeure occurs, the Parties will
execute a change order to extend the Service schedule for a time period that is reasonable under
the circumstances. Force Majeure shall not relieve Customer of its payment obligations.

15.16 No Waiver; Cumulative Remedies. A Party’s waiver of any right under this Agreement
is effective only if in writing. A Party’s specific waiver will not constitute a waiver by that party
of any earlier, concurrent or later breach or default. Unless expressly otherwise provided in this
Agreement, no remedy set forth in this Agreement is intended to be, nor shall be, exclusive of, or
mutually exclusive with regard to, any other remedy or right available at law or in equity, and
remedies and rights may be enforced concurrently or individually, and from time to time, as so
available.

15.17 Interpretation. In this Agreement (including in any SOW): (a) section headings are for
reference only and do not affect the interpretation of this Agreement, (b) defined or capitalized
terms include the plural as well as the singular, and (c) “include” and its derivatives (“including,”
“e.g.” and others) mean “include, but are not limited to.”
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15.18 Third Party Beneficiaries. This Agreement is entered into solely for the benefit of
Motorola and Customer. No third party has the right to make any claim or assert any right under
this Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding
the foregoing, any licensor or supplier of third party software provided by Motorola will be a direct
and intended third party beneficiary of this Agreement.

15.19 Survival. Any terms of this Agreement that would, by their nature, survive the termination
or expiration of this Agreement shall so survive, including Section 7 (Proprietary Rights), Section
8 (Compensation), Section 9 (Term and Termination), Section 10 (Transition Services), Section
12 (Personnel), Section 12 (Confidentiality), Section 13 (Indemnification), Section 14 (Limitation
of Liability), and Section 15 (Miscellaneous).

15.20 Entire Agreement. This Agreement constitutes the complete, final and exclusive
statement of the parties pertaining to the subject matter hereof and supersedes all prior agreements,
understandings, negotiations and discussions of the parties. A Party is not bound by any
modification or rescission of this Agreement that it has not agreed to in a writing signed by such
Party.

15.21 Signatures; Counterparts. This Agreement (and any SOW hereto and any
Acceptance Certificate if it is to be signed by both Parties as provided in the SOW), may be
executed in counterparts, which together constitute one and the same agreement. A facsimile copy
or computer image, such as a PDF or tiff image, or a signature shall be treated as and shall have
the same effect as an original signature. In addition, a true and correct facsimile copy or computer
image of this Agreement shall be treated as and shall have the same effect as an original signed
copy of this document.

IN WITNESS WHEREOF, Motorola and Customer have caused this Agreement to be
executed, as of the Effective Date, by persons duly authorized.

Customer: Motorola:
Motorola Solutions, Inc.
By:
By:
Name:
Name:
Title:
Title:
Date:
Date:
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EXHIBIT A

STATEMENT OF WORK
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EXHIBIT BA

SOFTWARE LICENSE AGREEMENT
This Software License Agreement ("SLA Agreement") is between Motorola Solutions, Inc.,
(“Motorola™), and (“Licensee”).
For good and valuable consideration, the parties agree as follows:
Section 1 DEFINITIONS
1.1  “Designated Products” means products provided by Motorola to Licensee with which or
for which the Software and Documentation is licensed for use.
1.2 “Documentation” means product and software documentation that specifies technical and
performance features and capabilities, and the user, operation and training manuals for the
Software (including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license
for modification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open
Source Software is licensed.

1.5  “Primary Agreement” means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability” means a flaw or weakness in system security procedures, design,
implementation, or internal controls that could be exercised (accidentally triggered or intentionally
exploited) and result in a security breach such that data is compromised, manipulated or stolen or
the system damaged.

1.7  “Software” (i) means proprietary software in object code format, and adaptations,
translations, de-compilations, disassemblies, emulations, or derivative works of such software; (ii)
means any modifications, enhancements, new versions and new releases of the software provided
by Motorola; and (iii) may contain one or more items of software owned by a third party Motorola.
The term "Software" does not include any third party software provided under separate license or
third party software not licensable under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain
proprietary Software or products containing embedded or pre-loaded proprietary Software, or both.
This Agreement contains the terms and conditions of the license Motorola is providing to Licensee,
and Licensee’s use of the Software and Documentation.

Section 3 GRANT OF LICENSE

3.1.  Subject to the provisions of this Agreement and the payment of applicable license fees,
Motorola grants to Licensee a personal, limited, non-transferable (except as permitted in Section
7) and non-exclusive license under Motorola’s copyrights and Confidential Information (as
defined in the Primary Agreement) embodied in the Software to use the Software, in object code
form, and the Documentation solely in connection with Licensee's use of the Designated Products.
This Agreement does not grant any rights to source code.

3.2.  If the Software licensed under this Agreement contains or is derived from Open Source
Software, the terms and conditions governing the use of such Open Source Software are in the
Open Source Software Licenses of the copyright owner and not this Agreement. If there is a
conflict between the terms and conditions of this Agreement and the terms and conditions of the
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Open Source Software Licenses governing Licensee’s use of the Open Source Software, the terms
and conditions of the license grant of the applicable Open Source Software Licenses will take
precedence over the license grants in this Agreement. If requested by Licensee, Motorola will use
commercially reasonable efforts to: (i) determine whether any Open Source Software is provided
under this Agreement; (ii) identify the Open Source Software and provide Licensee a copy of the
applicable Open Source Software License (or specify where that license may be found); and, (iii)
provide Licensee a copy of the Open Source Software source code, without charge, if it is publicly
available (although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1.  Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without
limiting the general nature of these restrictions, Licensee will not make the Software available for
use by third parties on a "time sharing,” "application service provider,” or "service bureau” basis
or for any other similar commercial rental or sharing arrangement.

4.2.  Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any
portion to a human perceptible form or otherwise attempt to recreate the source code; (ii) modify,
adapt, create derivative works of, or merge the Software; (iii) copy, reproduce, distribute, lend, or
lease the Software or Documentation to any third party, grant any sublicense or other rights in the
Software or Documentation to any third party, or take any action that would cause the Software or
Documentation to be placed in the public domain; (iv) remove, or in any way alter or obscure, any
copyright notice or other notice of Motorola's proprietary rights; (v) provide, copy, transmit,
disclose, divulge or make the Software or Documentation available to, or permit the use of the
Software by any third party or on any machine except as expressly authorized by this Agreement;
or (vi) use, or permit the use of, the Software in a manner that would result in the production of a
copy of the Software solely by activating a machine containing the Software. Licensee may make
one copy of Software to be used solely for archival, back-up, or disaster recovery purposes;
provided that Licensee may not operate that copy of the Software at the same time as the original
Software is being operated. Licensee may make as many copies of the Documentation as it may
reasonably require for the internal use of the Software.

4.3.  Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable
or allow any third party to: (i) install a licensed copy of the Software on more than one unit of a
Designated Product; or (ii) copy onto or transfer Software installed in one unit of a Designated
Product onto one other device. Licensee may temporarily transfer Software installed on a
Designated Product to another device if the Designated Product is inoperable or malfunctioning,
if Licensee provides written notice to Motorola of the temporary transfer and identifies the device
on which the Software is transferred. Temporary transfer of the Software to another device must
be discontinued when the original Designated Product is returned to operation and the Software
must be removed from the other device. Licensee must provide prompt written notice to Motorola
at the time temporary transfer is discontinued.

4.4. When using Motorola’'s Radio Service Software ("RSS"), Licensee must purchase a
separate license for each location at which Licensee uses RSS. Licensee's use of RSS at a licensed
location does not entitle Licensee to use or access RSS remotely. Licensee may make one copy
of RSS for each licensed location. Licensee shall provide Motorola with a list of all locations at
which Licensee uses or intends to use RSS upon Motorola’s request.
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4.5.  Licensee will maintain, during the term of this Agreement and for a period of two years
thereafter, accurate records relating to this license grant to verify compliance with this Agreement.
Motorola or an independent third party (“Auditor”) may inspect Licensee’s premises, books and
records, upon reasonable prior notice to Licensee, during Licensee’s normal business hours and
subject to Licensee's facility and security regulations. Motorola is responsible for the payment of
all expenses and costs of the Auditor. Any information obtained by Motorola and the Auditor will
be kept in strict confidence by Motorola and the Auditor and used solely for the purpose of
verifying Licensee's compliance with the terms of this Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its Motorolas retain all of their proprietary rights in any form in and to
the Software and Documentation, including, but not limited to, all rights in patents, patent
applications, inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary
rights in or relating to the Software and Documentation (including any corrections, bug fixes,
enhancements, updates, modifications, adaptations, translations, de-compilations, disassemblies,
emulations to or derivative works from the Software or Documentation, whether made by
Motorola or another party, or any improvements that result from Motorola’s processes or,
provision of information services). No rights are granted to Licensee under this Agreement by
implication, estoppel or otherwise, except for those rights which are expressly granted to Licensee
in this Agreement. All intellectual property developed, originated, or prepared by Motorola in
connection with providing the Software, Designated Products, Documentation or related services,
remains vested exclusively in Motorola, and Licensee will not have any shared development or
other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1. The commencement date and the term of the Software warranty will be a period of ninety
(90) days from Motorola's shipment of the Software (the "Warranty Period"). If Licensee is not in
breach of any of its obligations under this Agreement, Motorola warrants that the unmodified
Software, when used properly and in accordance with the Documentation and this Agreement, will
be free from a reproducible defect that eliminates the functionality or successful operation of a
feature critical to the primary functionality or successful operation of the Software. Whether a
defect occurs will be determined by Motorola solely with reference to the Documentation.
Motorola does not warrant that Licensee’s use of the Software or the Designated Products will be
uninterrupted, error-free, completely free of Security Vulnerabilities, or that the Software or the
Designated Products will meet Licensee’s particular requirements. Motorola makes no
representations or warranties with respect to any third party software included in the Software.
6.2  Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this
warranty is to use reasonable efforts to remedy any material Software defect covered by this
warranty. These efforts will involve either replacing the media or attempting to correct significant,
demonstrable program or documentation errors or Security Vulnerabilities. If Motorola cannot
correct the defect within a reasonable time, then at Motorola’s option, Motorola will replace the
defective Software with functionally-equivalent Software, license to Licensee substitute Software
which will accomplish the same objective, or terminate the license and refund the Licensee’s paid
license fee.

6.3.  Warranty claims are described in the Primary Agreement.
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6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims,
any and all other warranties (express or implied, oral or written) with respect to the Software or
Documentation, including, without limitation, any and all implied warranties of condition, title,
non-infringement, merchantability, or fitness for a particular purpose or use by Licensee (whether
or not Motorola knows, has reason to know, has been advised, or is otherwise aware of any such
purpose or use), whether arising by law, by reason of custom or usage of trade, or by course of
dealing. In addition, Motorola disclaims any warranty to any person other than Licensee with
respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's
prior written consent. Motorola’s consent may be withheld at its discretion and may be conditioned
upon transferee paying all applicable license fees and agreeing to be bound by this Agreement. If
the Designated Products are Motorola's radio products and Licensee transfers ownership of the
Motorola radio products to a third party, Licensee may assign its right to use the Software (other
than RSS and Motorola's FLASHport® software) which is embedded in or furnished for use with
the radio products and the related Documentation; provided that Licensee transfers all copies of
the Software and Documentation to the transferee, and Licensee and the transferee sign a transfer
form to be provided by Motorola upon request, obligating the transferee to be bound by this
Agreement.

Section 8 TERM AND TERMINATION
8.1 Licensee’s right to use the Software and Documentation will begin when the Primary
Agreement is signed by both parties and will continue for the life of the Designated Products with
which or for which the Software and Documentation have been provided by Motorola, unless
Licensee breaches this Agreement, in which case this Agreement and Licensee's right to use the
Software and Documentation may be terminated immediately upon notice by Motorola. 8.2
Within thirty (30) days after termination of this Agreement, Licensee must certify in
writing to Motorola that all copies of the Software have been removed or deleted from the
Designated Products and that all copies of the Software and Documentation have been returned to
Motorola or destroyed by Licensee and are no longer in use by Licensee.
8.3  Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's
breach of this Agreement will result in irreparable harm to Motorola for which monetary damages
would be inadequate. If Licensee breaches this Agreement, Motorola may terminate this
Agreement and be entitled to all available remedies at law or in equity (including immediate
injunctive relief and repossession of all non-embedded Software and associated Documentation
unless Licensee is a Federal agency of the United States Government).
Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS
This Section applies if Licensee is the United States Government or a United States Government
agency. Licensee’s use, duplication or disclosure of the Software and Documentation under
Motorola’s copyrights or trade secret rights is subject to the restrictions set forth in
subparagraphs (c)(1) and (2) of the Commercial Computer Software-Restricted Rights clause at
FAR 52.227-19 (JUNE 1987), if applicable, unless they are being provided to the Department of
Defense. If the Software and Documentation are being provided to the Department of Defense,
Licensee’s use, duplication, or disclosure of the Software and Documentation is subject to the
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restricted rights set forth in subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer
Software clause at DFARS 252.227-7013 (OCT 1988), if applicable. The Software and
Documentation may or may not include a Restricted Rights notice, or other notice referring to
this Agreement. The provisions of this Agreement will continue to apply, but only to the extent
that they are consistent with the rights provided to the Licensee under the provisions of the FAR
or DFARS mentioned above, as applicable to the particular procuring agency and procurement
transaction.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola’s valuable
proprietary and Confidential Information and are Motorola’s trade secrets, and that the provisions
in the Primary Agreement concerning Confidential Information apply.

Section11  LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section12  NOTICES

Notices are described in the Primary Agreement.

Section 13  GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of
any trade secrets associated with the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the
laws and regulations of the United States and Licensee will comply with all applicable laws and
regulations, including export laws and regulations of the United States. Licensee will not, without
the prior authorization of Motorola and the appropriate governmental authority of the United
States, in any form export or re-export, sell or resell, ship or reship, or divert, through direct or
indirect means, any item or technical data or direct or indirect products sold or otherwise furnished
to any person within any territory for which the United States Government or any of its agencies
at the time of the action, requires an export license or other governmental approval. Violation of
this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or
subcontract its obligations under this Agreement, or encumber or sell its rights in any Software,
without prior notice to or consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the
extent that they apply and otherwise by the internal substantive laws of the State to which the
Software is shipped if Licensee is a sovereign government entity, or the internal substantive laws
of the State of Illinois if Licensee is not a sovereign government entity. The terms of the U.N.
Convention on Contracts for the International Sale of Goods do not apply. In the event that the
Uniform Computer Information Transaction Act, any version of this Act, or a substantially similar
law (collectively "UCITA"™) becomes applicable to a party's performance under this Agreement,
UCITA does not govern any aspect of this Agreement or any license granted under this Agreement,
or any of the parties' rights or obligations under this Agreement. The governing law will be that
in effect prior to the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit
of Motorola and Licensee. No third party has the right to make any claim or assert any right under
this Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding
the foregoing, any licensor or Motorola of third party software included in the Software will be a
direct and intended third party beneficiary of this Agreement.
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13.6. SURVIVAL. Sections 4, 5, 6.3, 7, 8, 9, 10, 11 and 13 survive the termination of this
Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific
subject matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to
any other subject matter.

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own
Software and the acquisition of third party Software to limit Security Vulnerabilities. While no
software can be guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is
discovered, Motorola will take the steps set forth in Section 6 of this Agreement.
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EXHIBIT C

SERVICE CHARGES AND TERMINATION FEES
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EXHIBIT D
STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS
To further understand the essential governmental use intended for the Equipment together with

an understanding of the sources from which payments will be made, please address the
following guestions by completing this form or by sending a separate letter:

1. What is the specific use of the Equipment?

2. Why is the Equipment essential to the operation of Cabarrus County Sheriff’s
Office?
3. Does the Equipment replace existing Equipment?
If so, why is the replacement being made?
4. Is there a specific cost justification for the new Equipment?
If yes, please attach outline of justification.
5. What is the expected source of funds for the payments due under the Device

Management Agreement for the current fiscal year and future
fiscal years?

D General Fund
- Have dollars already been appropriated for the ARC’s?  Yes -or-
No

- If yes, for what fiscal year(s) have appropriations been made?

D Combination of Federal Grant funding supplemented by General Revenues

- What fiscal year(s) is expected to be funded via federal grants:

- What fiscal year(s) is expected to be funded via general revenues:

- Have these general revenues already been appropriated for the
ARC’s? Yes -or- No
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D Other (please describe):

Customer:

By:

Title:

Date:
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EXHIBIT E
RESOLUTION
(OR PLEASE SUBMIT YOUR OWN VERSION OF THE RESOLUTION

AUTHORIZING THE DEVICE MANAGEMENT AGREEMENT (the “AGREEMENT”))

At

a duly called meeting of the Governing Body of the Customer held on

, 20___the following resolution was introduced and adopted.

BE IT RESOLVED by the Governing Board of as follows:

1.

Determination of Need. The Governing Body of has determined that a true
and very real need exists for the use of the Equipment or other personal property described
in the Agreement dated , 200__, between and Motorola
Solutions, Inc.

Approval and Authorization. The Governing body of has determined that
the Agreement, substantially in the form presented to this meeting, is in its best interests
for the use of such Equipment or other personal property, and the Governing Board hereby
approves the entering into of the Agreement and hereby designates and authorizes the
following person(s) to execute and deliver the Agreement on its behalf with such changes
thereto as such person deems appropriate, and any related documentsnecessary to the
consummation of the transactions contemplated by the Agreement.

Authorized
Individual(s):
Printed or typed name(s) and title(s) of Individual(s) authorized to execute the
Agreement.

Adoption of Resolution. The signatures below from the designated individuals for the
Governing Body of evidence the adoption by the Governing Body of this
Resolution.

Signature: Attested By:

Name and Title : Name and Title:
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EXHIBIT F

CERTIFICATE OF INCUMBENCY

I, do hereby certify that | am the duly

(Signature of Secretary/Clerk )

elected or appointed and acting Secretary or Clerk of the , an entity duly organized
and existing under the laws of the State of that I have custody of the records of
such entity, and that, as of the date hereof, the individuals named below are the duly elected or
appointed officers of such entity holding offices set forth opposite of their respective names. |
further certify that (i) the signatures set opposite their respective names and titles are their true
and authentic signatures and (ii) such officers have the authority on behalf of such entity to enter

into that certain Device Management Agreement number dated between

and Motorola Solutions, Inc.

Name Title Signature

(Individual who signed Agreement documents should be listed here and sign where applicable)

IN WITNESS WHEREOF, | have executed this certificate and affixed the seal of ABCDE,
hereto this day of

.20

By:

(Signature of Secretary/Clerk)

SEAL
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EXHIBIT G
OPINION OF COUNSEL

With respect to the Device Management Agreement dated by and between
Motorola Solutions, Inc. and (“Customer”), I am of the opinion that: (i)
Customer is a state or a fully constituted political subdivision or agency of the State in which the
Equipment is located; (ii) the execution, delivery and performance by the Customer of the
Agreement have been duly authorized by all necessary action on the part of the Customer, (111) the
Agreement constitutes a legal, valid and binding obligation of the Customer enforceable in
accordance with its terms; and (iv) Customer has sufficient monies available to make all payments
required to be paid under the Agreement during the current fiscal year of the Agreement, and such
monies have been properly budgeted and appropriated for this purpose in accordance with State
law.

Attorney for Customer

Printed Name

Date
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