CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE

QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

AIR FORCE JUNIOR ROTC
MOUNT PLEASANT HIGH SCHOOL
MOUNT PLEASANT, NC

INVOCATION

DR. TERRY FAULKENBURY, SENIOR PASTOR
WEST CABARRUS CHURCH
CONCORD, NC

APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes Pg. 5

APPROVAL OF THE AGENDA
Including Changes to the Agenda Pg. 495

RECOGNITIONS AND PRESENTATIONS
1.

BOC - Proclamation - Dr. Martin Luther King, Jr. Day Pg. 30
2.

Pg. 32

EMS - Recognition of EMS Personnel for Recent Competition Victory
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3. Planning and Development - Soil & Water - Recognition of
Contestants in the NC Association of Soil & Water Conservation
Districts Annual Conservation Education Competition Pg. 35

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)
OLD BUSINESS

CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be
withheld from a general action, to be discussed and voted upon separately atthe
discretion of the Board.)

1. Active Living and Parks - 2015 Fees and Charges Policy Pg. 37
2. BOC - ACT Work Ready Communities Pg. 85

3. BOC - Commissioner Appointments for 2015 Pg. 115

4

BOC - Designation of Voting Delegate for NCACC Legislative Goals Conference
Pg. 119

BOC - Mt. Pleasant Middle School Agency Agreement Pg. 122

6. BOC - New Odell Grades 3-5 Elementary School Agency Agreement and Title
Transfer Pg. 130

7. BOC - Resolution Establishing the Board of Commissioners’ 2015 Meeting
Schedule Pg. 140

8. County Manager - Contractual Incentive Payments for SMG (Cabarrus Arena)
Pg. 143

9. County Manager - Match State Salary Increase for Locally Funded Positions on
RCCC Staff Pg. 151

10. Finance - Resolution Relating to Refinancing of Prior Certificates of Participation
(COPS) of Schools and Public Improvements Pg. 153

11. Infrastructure & Asset Management - Request to Close a Portion of North Drive
Pg. 160

12. Planning and Development - Elma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association Pg. 165

13. Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 15-16
Application for Funding Pg. 171

14. Tax Administration - Refund and Release Report - November 2014 Pg. 307

o

NEW BUSINESS

1. Infrastructure & Asset Management - Property Exchange Related to
Wallace Park Pg. 318

2. Sheriff - Contract for Subscriber as a Service with Motorola Solutions for
New Radios Pg. 321
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3.  County Manager - FY 2015 General Fund Budget Pg. 367

APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments - Adult Care Home Community Advisory Committee
Pg. 369

2. Appointments and Removals - Active Living and Parks Commission
Pg. 373

3. Appointments and Removals - Cabarrus County Planning and Zoning
Commission Pg. 378

4.  Appointments and Removals - Cabarrus County Senior Centers
Advisory Council Pg. 383

REPORTS

1. Cabarrus County Tourism Authority - FY 2014 Year End Financials
Pg. 388

County Manager - Monthly Reports on Building Activity Pg. 427
DHS - Quarterly Report Pg. 433

DHS - Transportation - Quarterly Report Pg. 442

EDC - November 2014 Monthly Summary Report Pg. 480

BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees Pg. 483

7. Request for Applications for County Boards/Committees Pg. 484

IZER I

GENERAL COMMENTS BY BOARD MEMBERS
WATER & SEWER DISTRICT OF CABARRUS COUNTY

CLOSED SESSION
1. Closed Session — Personnel Matter(s) Pg. 494

ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

January 5 Work Session 4:00 p.m. Multipurpose Room
January 20 Regular Meeting 6:30 p.m. BOC Meeting Room
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January 15-16 Legislative Goals Conf. TBD Pinehurst, NC

January 29 Cabarrus Summit 5:30 p.m. Cabarrus Arena

January 30 Retreat 4:00 p.m. Multipurpose Room
January 31 Retreat 8:00 a.m. Multipurpose Room
February 2 Work Session 4:00 p.m. Multipurpose Room
February 16 Regular Meeting 6:30 p.m. BOC Meeting Room

February 21-25 NACo Legislative Conf. TBD Washington, DC

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county needs,
and provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive, and
our community prospers.

Channel 22 Broadcast Schedule
Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following days
and times. Agenda work sessions begin airing after the 1st Monday of the
month and are broadcast for two weeks up until the regular meeting. Then the
regular meeting begins airing live the 3rd Monday of each month and is
broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Approval or Correction of Minutes

SUBJECT:
Approval or Correction of Meeting Minutes

BRIEF SUMMARY:
The following meeting minutes are provided for correction or approval:

November 17, 2014 (Regular Meeting)
December 1, 2014 (Organizational Meeting)
December 1, 2014 (Work Session)

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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The Board of Commissioners for the County of Cabarrus met in regular
session iIn the Commissioners” Meeting Room at the Cabarrus County
Governmental Center in Concord, North Carolina on Monday, November 17, 2014,
at 6:30 p.m.

Present — Chairman: Elizabeth F. Poole
Vice Chairman: Larry M. Burrage
Commissioners: Christopher A. Measmer

Stephen M. Morris
Jason A. Oesterreich

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Deputy County Manager; and Megan Smit, Clerk to the
Board.

Chairman Poole called the meeting to order at 6:30 p.m.

The Air Force JROTC from Northwest Cabarrus High School conducted the
Flag Ceremony. Students participating were: Cadet Major Matthew Luke, Cadet
Captain Ismael Villasenor, Cadet 1st Lieutenant Mike St. Clair and Cadet 2
Lieutenant Zack Mcintyre.

Dr. Rick Ross, Lead Pastor from Concord First Assembly in Concord
delivered the invocation.

Chairman Poole thanked members of the Northwest Cabarrus JROTC for
participating in the dedication of Vietnam Veterans Park on Saturday,
November 15th.

(A) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Commissioner Oesterreich, seconded by Vice Chairman
Burrage and unanimously carried, the Board approved the minutes of October
20, 2014 (Regular Meeting) and November 3, 2014 (Work Session) as written.

(B) APPROVAL OF THE AGENDA

Chairman Poole reviewed the following changes to the Agenda.

Additions:
Recognitions and Presentations:
C-2 Soil and Water Conservation District — Recognition of Vice Chairman

Larry Burrage
C-3 Recognition of Outgoing Commissioners (Following Reports)

Supplemental Information:
New Business
G-2 Finance - Certification of Results of 2014 General Obligation (GO)
School and RCCC Referenda
e Resolution Certifying and Declaring Results of 2014 Referendum on
Cabarrus County General Obligation School Bonds and Providing for
Publication OF Notice Thereof
e Resolution Certifying and Declaring Results of 2014 Referendum on
Cabarrus County General Obligation Community College Bonds and
Providing for Publication of Notice Thereof
e Certificates of Canvass

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Morris
and unanimously carried, the Board approved the Agenda as amended.

(C) RECOGNITIONS AND PRESENTATIONS

(C-1) Proclamation — Pancreatic Cancer Awareness Month

Chairman Poole read the proclamation aloud.

UPON MOTION of Commissioner Measmer, seconded by Commissioner
Oesterreich and unanimously carried, the Board adopted the proclamation.

The proclamation was requested by Kara Helf who was in attendance.
Vice Chairman Burrage presented Ms. Helf with a signed proclamation.

Proclamation No. 2014-16

PANCREATIC CANCER AWARENESS MONTH 2014 PROCLAMATION
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WHEREAS, in 2014, an estimated 46,420 people will be diagnosed with
pancreatic cancer in the United States and 39,590 will die from the disease;
and

WHEREAS, pancreatic cancer 1is one of the deadliest cancers, Iis
currently the fourth leading cause of cancer-related death in the United
States and is projected to become the second by 2020; and

WHEREAS, pancreatic cancer is the only major cancer with a five-year
relative survival rate in the single digits at just six percent; and

WHEREAS, when symptoms of pancreatic cancer present themselves, it is
generally late stage, and 73 percent of pancreatic cancer patients die within
the first year of their diagnosis while 94 percent of pancreatic cancer
patients die within the first five years; and

WHEREAS, approximately 1,190 deaths will occur in North Carolina in
2014; and

WHEREAS, the Recalcitrant Cancer Research Act was signed into law in
2013, which calls on the National Cancer Institute to develop a scientific
framework, or strategic plans, for pancreatic cancer and other deadly
cancers, which will help provide the strategic direction and guidance needed
to make true progress against these diseases; and

WHEREAS, the Pancreatic Cancer Action Network 1is the national
organization serving the pancreatic cancer community in Cabarrus County and
nationwide through a comprehensive approach that includes public policy,
research funding, patient services, and public awareness and education
related to developing effective treatments and a cure for pancreatic cancer;
and

WHEREAS, the Pancreatic Cancer Action Network and its affiliates in
Cabarrus County support those patients currently battling pancreatic cancer,
as well as to those who have lost their lives to the disease, and are
committed to nothing less than a cure; and

WHEREAS, the good health and well-being of the residents of Cabarrus
County are enhanced as a direct result of increased awareness about
pancreatic cancer and research into early detection, causes, and effective
treatments;

NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of
Commissioners do hereby proclaim November 2014 as Pancreatic Cancer Awareness
Month in Cabarrus County.

Adopted this the 17t day of November, 2014.
/s/ Elizabeth F. Poole

Elizabeth F. Poole, Chairman
Cabarrus County Board of Commissioners

(C-2) Soil and Water Conservation District — Recognition of Vice Chailrman
Larry Burrage

Dennis Testerman, Senior Resource Conservation Specialist, Vicky
Porter, Soil and Water Conservation District Chair and Soil and Water
Conservation District members Tommy Porter and Louis Suther were present to
recognize Vice Chairman Larry Burrage for two years of service as a liaison
between the Board of Commissioners and the Cabarrus Soil and Water
Conservation District Board.

The Soil and Water Conservation District Board Chair, Vicky Porter
presented Vice Chairman Burrage with a plaque of appreciation.

Vice Chairman Burrage graciously accepted the plaque and expressed
appreciation for the District’s efforts in the County.

(D) INFORMAL COMMENTS

Chairman Poole opened the meeting for Informal Public Comments at 6:42
p-m. She stated each speaker would be limited to three minutes.

Anita Brown, resident of 1220 Greenside Drive in Concord, expressed

support for fully funding the Mount Pleasant Middle School replacement when
funding sources are clear.
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Ronnie Long, resident of 75 Hillcrest Avenue SE iIn Concord, expressed
appreciation to outgoing Commissioners Burrage, Measmer and Oesterreich for
their service.

David Hampton, resident of 2000 South Main Street in Kannapolis,
expressed concerns regarding the proposed allocation of funds for the new
Mount Pleasant Middle School before the funds have been verified by the
auditors.

Jean Chandler, resident of 4977 Hilton Lake Road 1in Kannapolis,
expressed appreciation for the dedication ceremony for the renaming of North
Cabarrus Park as Vietnam Veterans Park on the previous Saturday.

Ronald Frawley, resident of 1612 Chadmore Lane in Concord, expressed
appreciation for the opportunity to participate in the renaming dedication
service of North Cabarrus Park as Vietnam Veterans Park. He also thanked
those involved for their efforts. He stated this will be a long lasting
tribute to the Vietnam Veterans.

Joseph Galloway, resident of 217 Palaside Drive NE 1in Concord,
expressed appreciation fTor the renaming dedication ceremony for Vietnam
Veterans Park.

Grace Galloway, resident of 217 Palaside Drive NE in Concord, expressed
appreciation to the commissioners for approving the renaming of North
Cabarrus Park as Vietnam Veterans Park.

Luigi Marinaccio, resident of Concord, expressed appreciation to the
Board for approving the renaming of North Cabarrus Park as Vietnam Veterans
Park.

With there being no one else to address the Board, Chairman Poole
closed that portion of the meeting.

Chairman Poole commended everyone involved iIn the dedication ceremony
for Vietnam Veterans Park.

(E) OLD BUSINESS

None.
F CONSENT

(F-1) County Manager - Appointment of the County Finance Director per NCGS
159-24

As stated in NCGS 159-24, each local government and public authority
shall appoint a finance officer to hold office at the pleasure of the
appointing board or official. Cabarrus County treats the position of Finance
Director as an employee who is covered under the Cabarrus County Personnel
Ordinance. Susan B. Fearrington began the role of Finance Director on
September 19, 2014.

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the Board appointed Susan B. Fearrington as Finance
Director of Cabarrus County.

(F-2) Finance - Update of the Construction and Renovation Fund Budget,
Project Ordinance and Related Budget Amendment — Tabled from October

Since the Construction and Renovation Fund is a multi-year fund and is
not included with the annual budget process, a yearly review is completed to
estimate the revenues that will be received in the fund for communication
tower lease payments. Estimates of the FY15 lease payments are $80,000.00.
In addition, revenue ($57,035.50) was received from Mastec and Sprint for
their cost share in the repairs at the Mt. Pleasant communications tower
site. Also received from the repair work was the sale of scrap metal
($1,222.00). These amounts total $138,257.50 and are purposed for the
purchase and replacement of public safety communications equipment.

Through a budget amendment and revised Construction and Renovation

Project Ordinance this agenda item recognizes the new estimated revenues and
corresponding available equipment expenditures.
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UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the Board approved the revised Construction and
Renovation Project Ordinance and the related budget amendment.

Date: 9/5/2014
Dept. Head: Susan Fearrington
Internal Transfer Within Department

Amount: $138,257.50
Department: Finance-Construction & Renovation Fund
Transfer Between Departments/Funds [J] Supplemental Request

Purpose: Fund 343 is a multi-year fund. This budget amendment updates the revenues for funds
received prior to 7-1-14 from Mastec and Sprint $57,035.50 for their cost share in the repairs at
the Mt. Pleasant Tower site. The budget amendment also updates the Sale of Fixed Asset account
for the scrap metal sold from the Mt. Pleasant Tower site $1,222. Each year we receive tower
lease payments from several cell phone providers. The revenue from the providers is being updated
based on the estimated $80,000 FY 15 revenues. The corresponding Equipment expenditure is being
increased by $138,257.50.

Account Account Approved Inc Dec Revised

Number Name Budget Amount Amount Budget
34362740-6805-COST |Contrib Const Cost Sha $50,000.00 $57,035.50 $107,035.50
34362740-6801 Sale of Fixed Assets $0.00 $1,222.00 $1,222.00
34362740-6614 Rental Fees-Tower Leas $418,137.00 $80,000.00 $498,137.00
34392740-9331 Equipment $1,733,271.08| $138,257.50 $1,871,528.58

Ordinance No. 2014-28

CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT

BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General
Statutes of North Carolina, the following capital project ordinance is hereby
adopted:

Section 1.

A. The project authorized is the various County construction and
renovation related projects. Details of the projects are listed in
section C. of this Project Ordinance.

B. The officers of this unit are hereby directed to proceed with this
capital project within the terms of the Generally Accepted
Accounting Principles (GAAP) and the budget contained herein.

C. It is estimated that the following revenues will be available to
complete capital projects as listed.

Capital Projects Fund (Capital Reserve Fund) $9,153,099
Contribution from Convention/Visitors Bureau $150,000
Rental — Tower Lease $498,137
Lease Proceeds ( Wallace Park) $3,421,394
General Fund Contribution $4,098,134
Sale of Fixed Assets $21,222
Contributions and Donations $127,036
TOTAL REVENUES $17,469,022
D. The following appropriations are made as listed.
Demolition of old Jail and new Parking $2,524,266
Renovation of Human Service Building $909,122
Governmental Center Main Area Handler $100,000
Demolition of old Board of Elections $291,847
Renovations of Kann Library Program Room $90,000
Emergency Communications Equipment $1,871,529
Wallace Park Land $3,421,394
Wallace Park Improvements $341.672
Courthouse Chiller $135,000
Multi-Building Pre-cast Sealing and Caulking $240,000
Arena HVAC Equipment Replacement $1,000,000
Arena Roof Replacement $43,580
Camp T.N. Spencer Park $47,950
Human Service Building HVAC $257,865
Rocky River School Park Restrooms $250,846
Senior Center Renovations $390,000
Frank Liske Park Tennis Court Lighting $135,000
Cox Mill Elementary Parking Lot $250,000
J M Robinson High School Wetlands Mitigation $100,000
EMS Station - Concord $375,000
EMS Station - Harrisburg $375,000

A-1
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Memorial Fountain $40,000
Northeast VFD Emergency Hydrants $40,000
RCCC Renovations $1,500,000
Contribution to School Construction

Fund for School Roofs/Improvements $2,738,951
TOTAL EXPENDITURES $17,469,022
GRAND TOTAL — REVENUES $17,469,022
GRAND TOTAL — EXPENDITURES $17,469,022

Section 11I.

A

Special appropriations to non-profit organizations shall be
distributed after the execution of an agreement which ensures that
all County funds are used Tfor statutorily permissible public
purposes.

The County Manager or designee is hereby authorized to transfer
appropriations within or between +funds, or modify revenue and
expenditure projections as contained herein under the following
conditions:

1. The Manager may transfer amounts between objects of expenditure
and revenues within a function without limitation.

2. The County Manager may transfer amounts up to $500,000 between
functions of the same fund.

3. The County Manager may transfer amounts between contingency funds
which are set aside for a specific project for budgetary
shortfalls or upon the appropriate approval of a change order.

4. The County Manager is authorized to transfer funds from the
General Fund or Capital Reserve Fund to the appropriate fund for
projects approved within the Capital Improvement Plan for the
current fiscal year.

5. Upon notification of funding increases or decreases to existing
grants or revenues, or the award of grants or revenues, the
Manager or designee may adjust budgets to match, including grants
that require a County match for which funds are available.

6. The Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or
amendments to construction contracts in amounts less than $90,000
when the appropriate annual budget or capital project ordinance
contains sufficient appropriated but unencumbered funds.

8. The County Manager may award and execute contracts which are not
required to be bid or which G.S. 143-131 allows to be let on
informal bids so long as the annual budget or appropriate capital
project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to
properly document budgeted appropriations to such agencies where
G.S. 153 A-248(b), 259, 449 and any similar statutes require such
contracts.

10. The County Manager may reject formal bids when deemed appropriate
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a).

11. The County Manager may reduce revenue projections consistent with
prevailing economic conditions, and also reduce expenditures
correspondingly.

Section 111I.

This ordinance and the budget documents shall be the basis of the
financial plan for the County of Cabarrus.
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a. The Finance Director is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records to
satisfy the requirements of the law.

b. The Finance Director is directed to report, at the request of the
Board, on the financial status of each project element in Section
I and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to
the Clerk to the governing Board, and to the Finance Director for
direction in carrying out this project.

d. At the completion of a construction project, all unrestricted
excess funds are transferred to the General Fund and the portion
of the Capital Project associated with the project is closed.

Adopted this the 17th day of November, 2014.
CABARRUS COUNTY BOARD OF COMMISSIONERS

BY: /s/ Elizabeth F. Poole
Elizabeth F. Poole, Chairman

ATTEST:
/s/ Megan Smit
Clerk to the Board

(F-3) Planning and Development - Soil and Water Conservation District -
Applications for Farmland Preservation Grants

The Soil and Water Conservation District is requesting authorization to
apply for state and federal TfTarmland preservation grant funds to purchase
development rights for permanent agricultural conservation easements.

Farmland preservation supports goals of both the Board of Commissioners
and the Conservation District Board by improving the quality of life for
county citizens. Permanently protecting farmland ensures the land base
necessary for the county"s agricultural economy while simultaneously keeping
the tax burden low by maximizing land acreage where the cost of county
services is lower. The conservation district has previously applied for and
received grant funding to preserve a total of 272 acres of farmland. The
conservation district may include previously budgeted county matching funds
in these grant applications.

Any contracts or cooperative agreements associated with successful
grant applications will be brought to the Board of Commissioners for
approval .

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the Board authorized the Cabarrus Soil and Water
Conservation District Board to submit one or more applications to the North
Carolina Agricultural Development and Farmland Preservation Program Trust
Fund and the United States Department of Agriculture, Natural Resources
Conservation Service"s Agricultural Conservation Easement Program, for
additional funds to preserve farmland with conservation easements.

(F-4) Tax Administration - Refund and Release Report - October 2014

Release report contains taxpayers®" names, bill numbers, valuations, tax
amounts, along with the justifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381. Refund
report is a summary sheet which lists data from each refund request form,
along with the justification for the refunds to the taxpayers in accordance
with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North
Carolina Vehicle Tax System (NCVTS), motor vehicle-related refunds and
releases will begin to be displayed on the new report generated by NCVTS.

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the Board approved the October 2014 Refund-Release
report, along with the NCVTS Refund Report, as submitted and granted
authority to the Tax Collector to process the refunds and releases. The
report is hereby incorporated into the minutes by reference and is on File
with the Clerk to the Board.
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(G) NEW BUSINESS

(G-1) DHS - Transportation - FY16 Community Transportation Grant — Public
Hearing 6:30 P_M.

Bob Bushey, Transportation Manager, advised the department will apply
for grant funding totaling $584,873.00 from the North Carolina Department of
Transportation — Public Transportation Division (NCDOT-PTD) via the Federal
Transportation Administration (FTA) Section 5311 Grant for FY 2016. The
grant funds must be designated for the administrative and capital costs
associated with Cabarrus County Transportation Services (CCTS). A public
hearing on the grant application is required iIn addition to a 15 percent
match for the administrative grant award, a 10 percent match for the capital
grant award and adoption of the Community Transportation Program Resolution
and Human Services Agency Transportation Resolution. The required local
match will be included in the Departments FY 2015-2016 budgetary request.

Chairman Poole opened the public hearing at 6:57 p.m. The Public
Hearing Notice was published on November 5, 2014 in English and Spanish in
The Independent Tribune. The Public Hearing Notice was also posted on the
County’s website (www.cabarruscounty.us) in English and Spanish on November
5, 2014 in accordance with Article 2, Administration, Section 2.1 (Use of
Electronic Means to Provide Public Notices) of the Cabarrus County Code of
Ordinances.

There was no one present to address the Board; therefore, Chairman
Poole closed the public hearing.

UPON MOTION of Commissioner Morris, seconded by Commissioner Measmer
and unanimously carried, the Board accepted the FY16 5311 Community
Transportation Grant and the related resolutions.

Resolution No. 2014-22
COMMUNITY TRANSPORTATION PROGRAM RESOLUTION

Section 5311
FY 2016 RESOLUTION

Applicant seeking permission to apply for Community Transportation Program
funding, enter iInto agreement with the North Carolina Department of
Transportation, provide the necessary assurances and the required local
match.

A motion was made by (Board Member”’s Name) Commissioner Stephen M. Morris and
seconded by (Board Member’s Name or N/A, if not required) Commissioner
Christopher A. Measmer for the adoption of the following resolution, and upon
being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a
grant from the US Department of Transportation, Federal Transit
Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies
to local agencies for the provision of rural public transportation services
consistent with the policy requirements for planning, community and agency
involvement, service design, service alternatives, training and conference
participation, reporting and other requirements (drug and alcohol testing
policy and program, disadvantaged business enterprise program, and Tully
allocated costs analysis); and

WHEREAS, Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity
to implement and manage the project, prepare vrequired reports, obtain
required training, attend meetings and conferences; and agrees to comply with
the federal and state statutes, regulations, executive orders, Section 5333
(b) warranty, and all administrative requirements related to the applications
made to and grants received from the Federal Transit Administration, as well
as the provisions of Section 1001 of Title 18, U. S. C.
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NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County is hereby
authorized to submit a grant application for federal and state funding, make
the necessary assurances and certifications and be empowered to enter into an
agreement with the NCDOT to provide rural public transportation services.

Resolution No. 2014-23

HUMAN SERVICE AGENCY TRANSPORTATION RESOLUTION
State Funds
FY 2016 RESOLUTION

Applicant seeking permission to apply for Human Service Transportation
funding, enter into agreement with the North Carolina Department of
Transportation, provide the necessary assurances, and the required local
match.

A motion was made by (Board Member”’s Name) Commissioner Stephen M. Morris and
seconded by (Board Member’s Name or N/A, i1f not required) Commissioner
Christopher A. Measmer for the adoption of the following resolution, and upon
being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation receives funds from
the North Carolina General Assembly to provide assistance for rural public
transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies
to local agencies for the provision of rural public transportation services;
and

WHEREAS, Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity
to implement and manage the project, prepare vrequired reports, obtain
required training, attend meetings and conferences; and agrees to comply with
the federal and state statutes, regulations, executive orders, and all
administrative requirements related to the applications made to and grants
received from the North Carolina Department of Transportation;

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County is hereby
authorized to submit a grant application for state Tfunding, make the
necessary assurances and certifications and be empowered to enter into an
agreement with the NCDOT to provide rural public transportation services.

(G=-2) Finance - Certification of Results of 2014 General Obligation (GO)
School and RCCC Referenda

Susan Fearrington, Finance Director, reported on November 4t' the voters
considered two General Obligation Bond Referenda. One for the public schools
in the amount of $11,000,000.00 and one Tfor the community college in the
amount of $9,000,000.00. She stated tonight we would like to declare and
certify the results for the 2014 GO Bond Referendum and authorize publication
of the results pursuant to NCGS 159-61(e). With respect to the
$11,000,000.00 Public Schools GO Bond Referendum, there were 31,424 or 65.33
percent of the votes “For” the Bond Order and 16,676 or 34.67 percent votes
“Against” the Bond Order. With respect to the $9,000,000.00 Community
College GO Bond Referendum, there were 30,699 or 63.94 percent of the votes
“For” the Bond Order and 17,316 or 36.06 percent votes “Against” the Bond
Order.

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Morris
and unanimously carried, the Board declared and certified the results of the
2014 GO Bond referenda and authorized publication of the results pursuant to
NCGS 159-61(e)-

The Cabarrus County Board of Elections certified to the Board of
Commissioners (the ‘“Board”) that the result of the bond referendum held on
November 4, 2014, with respect to the proposed $11,000,000 General Obligation
School Bonds of Cabarrus County was 31,424 votes “For” approval of the Bond
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Order and 16,676 votes “Against” approval of the Bond Order, and delivered a
copy of the Certificate of Canvass to the Board.

* * * * *

Chairman Poole then introduced the following resolution the title of
which was read:

Resolution No. 2014-24

RESOLUTION  CERTIFYING AND DECLARING RESULTS OF 2014
REFERENDUM ON CABARRUS COUNTY GENERAL OBLIGATION SCHOOL BONDS
AND PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, the Board of Commissioners for Cabarrus County desires to
certify and declare the results of the referendum held November 4, 2014;

NOW, THEREFORE, the Board of Commissioners for Cabarrus County meeting
in regular session in Concord, North Carolina, on November 17, 2014, does the
following:

BE 1T RESOLVED BY THE BOARD OF COMMISSIONERS FOR CABARRUS COUNTY:

1. The Board hereby certifies and declares the results of the
referendum held on November 4, 2014, with respect to the proposed $11,000,000
General Obligation School Bonds of Cabarrus County, to be 31,424 votes ‘“For”
approval of the Bond Order and 16,676 votes ‘“Against” approval of the Bond
Order.

2. The affirmative votes of a majority of those voting having been
received, the Board hereby certifies and declares that the Bond Order
entitled “ORDER AUTHORIZING $11,000,000 GENERAL OBLIGATION SCHOOL BONDS” 1is
now in effect.

3. The Clerk to this Board shall cause the statement attached as
Exhibit A to be published in The Independent Tribune and filed in the Clerk’s
office.

4. This resolution shall take effect immediately.

Vice Chairman Burrage moved the passage of the foregoing resolution,
Commissioner Morris seconded the motion and the resolution was passed by the
following vote:

Ayes: Chairman Poole, Vice Chairman Burrage and Commissioners Measmer,
Morris and Oesterreich

Nays: None

Not Voting: None

The Cabarrus County Board of Elections certified to the Board of
Commissioners (the ‘“Board”) that the result of the bond referendum held on
November 4, 2014, with respect to the proposed $9,000,000 General Obligation
Community College Bonds of Cabarrus County was 30,699 votes “For” approval of
the Bond Order and 17,316 votes “Against” approval of the Bond Order, and
delivered a copy of the Certificate of Canvass to the Board.

* * * * *

Chairman Poole then introduced the following resolution the title of
which was read:

Resolution No. 2014-25

RESOLUTION  CERTIFYING AND DECLARING RESULTS OF 2014
REFERENDUM ON CABARRUS COUNTY GENERAL OBLIGATION COMMUNITY
COLLEGE BONDS AND PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, the Board of Commissioners for Cabarrus County desires to
certify and declare the results of the referendum held November 4, 2014;
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NOW, THEREFORE, the Board of Commissioners for Cabarrus County meeting
in regular session in Concord, North Carolina, on November 17, 2014, does the
following:

BE 1T RESOLVED BY THE BOARD OF COMMISSIONERS FOR CABARRUS COUNTY:

1. The Board hereby certifies and declares the results of the
referendum held on November 4, 2014, with respect to the proposed $9,000,000
General Obligation Community College Bonds of Cabarrus County, to be 30,699
votes “For” approval of the Bond Order and 17,316 votes “Against” approval of
the Bond Order.

2. The affirmative votes of a majority of those voting having been
received, the Board hereby certifies and declares that the Bond Order
entitled “ORDER AUTHORIZING $9,000,000 GENERAL OBLIGATION COMMUNITY COLLEGE
BONDS” is now in effect.

3. The Clerk to this Board shall cause the statement attached as
Exhibit A to be published in The Independent Tribune and filed in the Clerk’s
office.

4. This resolution shall take effect immediately.

Vice Chairman Burrage moved the passage of the foregoing resolution,
Commissioner Morris seconded the motion and the resolution was passed by the
following vote:

Ayes: Chairman Poole, Vice Chairman Burrage and Commissioners Measmer,
Morris and Oesterreich

Nays: None
Not Voting: None

Note: The authorized publication of the results pursuant to NCGS 159-
61(e) were published in The Independent Tribune on Friday, November 21, 2014.

(G-3) BOC — Transfer of Allocation of Excess Fund Balance for FY14 to the
New Mount Pleasant Middle School

Pam Dubois, Deputy County Manager, stated this agenda item was prepared
as requested by Commissioner Oesterreich at the November work session to
transfer the excess fund balance prior to the audit being completed. She
stated the reason the audit is being delayed this year is because the State
of North Carolina has not been able to produce the Medicaid numbers for the
single audit. She advised, at this point in time, the audit has not been
completed. Answers to questions raised at the work session in reference to
the $1,500,000 and the $1,319,000.00 transferred for the RCCC Cosmetology
project and Kannapolis Middle School (architectural and engineering fees) are
included in the Agenda. Ms. Dubois clarified those actions were not in
violation of the fund balance policy.

Susan Fearrington, Finance Director, stated she is still waiting on
numbers from the state. She contacted Martin Starnes and Associates, CPAs,
P.A., the auditors, and has been advised they have not yet received the
numbers from the state. Ms. Fearrington advised, after speaking with the
Local Government Commission (LGC) earlier in the day, she had been told that
confirmation from DHHS (Department of Health and Human Services) might be
available after Wednesday of this week. However, she cautioned, estimated
completion dates have been pushed out repeatedly. She stated once the
confirmations are available, staff will complete the schedule of our federal
and state awards and our notes to the Ffinancial statements which will
complete the CAFR (Comprehensive Annual Financial Report). After the
auditors receive the same confirmations, they will complete their compliance
testing, complete the compliance report and will submit their opinion on the
CAPR. At this point the report will be ready to be submitted to the LGC.
She further stated if the information is delayed longer, the report can be
split into two reports and submitted separately. She said the auditors
recommended waiting until after the Thanksgiving holiday before considering
the option of submitting two reports.

Commissioner Oesterreich MOVED to allocate $8 million from the General
Fund to fund the Mount Pleasant Middle School, and if there are insufficient
funds in the General Fund, then to use whatever is needed out of the
additional Contingency to make up the difference.
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A discussion ensued. During discussion, Pam Dubois, Deputy County
Manager, and Susan Fearrington, Finance Director, responded to questions from
the Board.

Commissioner Measmer seconded the MOTION.

Commissioner Oesterreich expressed his support for the motion.

Vice Chairman Burrage expressed his intent to vote against the motion.

Chairman Poole expressed her intent to vote against the motion.

Following further discussion, the MOTION failed with Commissioners
Measmer and Oesterreich voting for and Chairman Poole, Vice Chairman Burrage

and Commissioner Morris voting against.

(H) APPOINTMENTS TO BOARDS AND COMMITTEES

(H-1) Appointments (Removal) - Adult Care Home Community Advisory Committee

The Regional Ombudsman requests the removal of Joye Starnes from the
Adult Care Home Community Advisory Committee roster due to failure to attend
required quarterly training and failure to complete required facility visits.

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the Board removed Joye Starnes from the Adult Care
Home Community Advisory Committee roster.

(H-2) Appointments and Removal — Cabarrus County Youth Council

Kail Amoakon (at-large position) has submitted her resignation from the
Cabarrus County Youth Council effective September 25, 2014.

Mariana Mendez has submitted an application for an at-large seat on the
Cabarrus County Youth Council. Mariana is home schooled and is iIn the 12th
grade. She is expected to graduate in June, 2015.

UPON MOTION of Commissioner Measmer, seconded by Vice Chairman Burrage
and unanimously carried, the Board removed Kail Amoakon from the Cabarrus
County Youth Council roster and thanked her for her service. By the same
motion, the Board appointed Mariana Mendez “At-large” to the Cabarrus County
Youth Council for a two-year term ending June 30, 2016.

1 REPORTS

(1-1) County Manager - Monthly Reports on Building Activity

The Board received the Cabarrus County Construction Standards Dodge
Report for October 2014 and the Cabarrus County Commercial Building Plan
Review Summary for October 2014 for informational purposes as part of the
Agenda. No action was required of the Board.

(1-2) EDC - October 2014 Monthly Summary Report

The Board received the Cabarrus Economic Development Corporation (EDC)
monthly report for the month of October as part of the Agenda. No action was
required of the Board.

(1-3) BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

None.

(1-4) Request for Applications for County Boards/Committees

Applications are being accepted for the following County
Boards/Committees:

e Active Living and Parks Commission — 5 Terms Expiring Soon

e Adult Care Home Community Advisory Committee - 6 Vacant Positions
e Cabarrus County Planning and Zoning Commission — 1 Vacant Position
e Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

e Industrial Facilities and Pollution Control Financing Authority — 1
Expired Term and 2 Vacant Positions

e Juvenile Crime Prevention Council — 1 Vacant Positions
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e Nursing Home Community Advisory Committee - 6 Vacant Positions
e Senior Centers Advisory Council — 4 Terms Expiring Soon

e Transportation Advisory Board - 7 Vacant Positions

e Youth Council — 7 Vacant Positions

Chairman Poole reviewed the aforementioned list and urged citizens to
consider participating on a Board or Committee.

(C) RECOGNITIONS AND PRESENTATIONS (CONTINUED)

(C-3) Recognition of Outgoing Commissioners

Mike Downs, County Manager, presented plaques of appreciation to Vice
Chairman Burrage and Commissioners Measmer and Oesterreich, in recognition of
faithful service to the citizens of Cabarrus County and the Cabarrus County
Board of Commissioners.

(J) GENERAL COMMENTS BY BOARD MEMBERS

Vice Chairman Burrage and Commissioners Measmer and Oesterreich thanked
citizens for the opportunity to serve on the Board of Commissioners.

(K) WATER AND SEWER DISTRICT OF CABARRUS COUNTY

None.

(L) CLOSED SESSION

None.

(M) ADJOURN

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer
and unanimously carried, the meeting adjourned at 7:21 p.m.

Megan Smit, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met for an
Organizational Meeting in the Commissioners”’ Meeting Room at the Cabarrus
County Governmental Center in Concord, North Carolina on Monday, December 1,
2014, at 6:00 p.-m.

Present — Chairman: Elizabeth F. Poole
Commissioners: Stephen M. Morris
Diane R. Honeycutt
Grace M. Mynatt
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Deputy County Manager and Megan Smit, Clerk to the
Board.

Reception for Elected Officials

Prior to the organizational meeting, a reception for incoming elected
officials and a public swearing-in ceremony were held in the Rotunda of the
Governmental Center at 5:00 p.m.

Chairman Poole welcomed those in attendance. She also acknowledged the
services provided by Executive Chef Chad Muller and staff from the Cabarrus
Arena & Events Center.

Administration of Oath to Office: Soil and Water Conservation District
Supervisors

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following Oath of Office to Jeff N. Goforth:

OATH OF OFFICE
SOIL AND WATER CONSERVATION DISTRICT SUPERVISORS

NORTH CAROLINA ) OATH OF OFFICE FOR Jeff N. Goforth
) CABARRUS SOIL AND WATER
CABARRUS COUNTY ) CONSERVATION DISTRICT SUPERVISOR

1, Jeff N. Goforth, do solemnly swear that 1 will support and maintain
the Constitution and laws of the United States, and the Constitution and laws
of North Carolina not inconsistent therewith, and that 1 will TfTaithfully
discharge the duties of my office as Cabarrus Soil and Water Conservation
District Supervisor, so help me God.

1, Jeff N. Goforth, do solemnly and sincerely swear that 1 will support
the Constitution of the United States; that 1 will be faithful and bear true
allegiance to the State of North Carolina, and to the constitutional powers
and authorities which are or may be established for the government thereof;
and that 1 will endeavor to support, maintain and defend the Constitution of
said State, not inconsistent with the Constitution of the United States, to
the best of my knowledge and ability; so help me God.

1, Jeff N. Goforth, do swear that 1 will well and truly execute the
duties of the office of Cabarrus Soil and Water Conservation District
Supervisor according to the best of my skill and ability, according to law;
so help me, God.

/s/ Jeff N. Goforth
(Supervisor)

Subscribed and sworn to before me, this 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following Oath of Office to Victoria P. Porter:

OATH OF OFFICE
SOIL AND WATER CONSERVATION DISTRICT SUPERVISORS

NORTH CAROLINA ) OATH OF OFFICE FOR Victoria P. Porter
) CABARRUS SOIL AND WATER
CABARRUS COUNTY ) CONSERVATION DISTRICT SUPERVISOR
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I, Victoria P. Porter, do solemnly swear that | will support and
maintain the Constitution and laws of the United States, and the Constitution
and laws of North Carolina not iInconsistent therewith, and that 1 will

faithfully discharge the duties of my office as Cabarrus Soil and Water
Conservation District Supervisor, so help me God.

I, Victoria P. Porter, do solemnly and sincerely swear that 1 will
support the Constitution of the United States; that 1 will be faithful and
bear true allegiance to the State of North Carolina, and to the
constitutional powers and authorities which are or may be established for the
government thereof; and that 1 will endeavor to support, maintain and defend
the Constitution of said State, not inconsistent with the Constitution of the
United States, to the best of my knowledge and ability; so help me God.

I, Victoria P. Porter, do swear that I will well and truly execute the
duties of the office of Cabarrus Soil and Water Conservation District
Supervisor according to the best of my skill and ability, according to law;
so help me, God.

/s/ Victoria P. Porter
(Supervisor)

Subscribed and sworn to before me, this 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following Oath of Office to Louis R. Suther:

OATH OF OFFICE
SOIL AND WATER CONSERVATION DISTRICT SUPERVISORS

NORTH CAROLINA ) OATH OF OFFICE FOR Louis R. Suther
) CABARRUS SOIL AND WATER
CABARRUS COUNTY ) CONSERVATION DISTRICT SUPERVISOR

I, Louis R. Suther, do solemnly swear that I will support and maintain
the Constitution and laws of the United States, and the Constitution and laws
of North Carolina not inconsistent therewith, and that 1 will TfTaithfully
discharge the duties of my office as Cabarrus Soil and Water Conservation
District Supervisor, so help me God.

I, Louis R. Suther, do solemnly and sincerely swear that 1 will support
the Constitution of the United States; that 1 will be faithful and bear true
allegiance to the State of North Carolina, and to the constitutional powers
and authorities which are or may be established for the government thereof;
and that 1 will endeavor to support, maintain and defend the Constitution of
said State, not inconsistent with the Constitution of the United States, to
the best of my knowledge and ability; so help me God.

I, Louis R. Suther, do swear that 1 will well and truly execute the
duties of the office of Cabarrus Soil and Water Conservation District
Supervisor according to the best of my skill and ability, according to law;
so help me, God.

/s/ Louis R. Suther
(Supervisor)

Subscribed and sworn to before me, this 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

Administration of Oath to Office: Cabarrus County Board of Commissioners

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following oath of office to Commissioner Honeycutt:

CABARRUS COUNTY

BOARD OF COMMISSIONERS
OATH OF OFFICE

A-1 Page 19



December 1, 2014 (Swearing-in Ceremony & Organizational Meeting) Page

I, Diane R. Honeycutt, do solemnly swear that | will support the
Constitution of the United States; so help me, God.

1, Diane R. Honeycutt, do solemnly and sincerely swear that | will be
faithful and bear true allegiance to the State of North Carolina, and to the
constitutional powers and authorities which are or may be established for the
government thereof; and that I will endeavor to support, maintain, and defend
the Constitution of said State, not inconsistent with the Constitution of the
United States, to the best of my knowledge and ability; so help me, God.

I, Diane R. Honeycutt, do solemnly swear that | will support and
maintain the Constitution and laws of the United States, and the Constitution
and laws of North Carolina not inconsistent therewith, and that 1 will

faithfully discharge the duties of my office as Cabarrus County Commissioner;
so help me, God.

/s/ Diane R. Honeycutt
Diane R. Honeycutt

Subscribed and sworn to before me, this the 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following oath of office to Commissioner Mynatt:

CABARRUS COUNTY
BOARD OF COMMISSIONERS
OATH OF OFFICE

I, Grace M. Mynatt, do solemnly swear that |1 will support the
Constitution of the United States; so help me, God.

I, Grace M. Mynatt, do solemnly and sincerely swear that 1 will be
faithful and bear true allegiance to the State of North Carolina, and to the
constitutional powers and authorities which are or may be established for the
government thereof; and that I will endeavor to support, maintain, and defend
the Constitution of said State, not inconsistent with the Constitution of the
United States, to the best of my knowledge and ability; so help me, God.

I, Grace M. Mynatt, do solemnly swear that 1 will support and maintain
the Constitution and laws of the United States, and the Constitution and laws
of North Carolina not inconsistent therewith, and that 1 will Tfaithfully
discharge the duties of my office as Cabarrus County Commissioner; so help
me, God.

/s/ Grace M. Mynatt
Grace M. Mynatt

Subscribed and sworn to before me, this the 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

The Honorable Christy E. Wilhelm, District Court Judge, administered
the following oath of office to Commissioner Shue:

CABARRUS COUNTY
BOARD OF COMMISSIONERS
OATH OF OFFICE

I, Lynn W. Shue, do solemnly swear that 1 will support the Constitution
of the United States; so help me, God.

I, Lynn W. Shue, do solemnly and sincerely swear that 1 will be
faithful and bear true allegiance to the State of North Carolina, and to the
constitutional powers and authorities which are or may be established for the
government thereof; and that I will endeavor to support, maintain, and defend
the Constitution of said State, not inconsistent with the Constitution of the
United States, to the best of my knowledge and ability; so help me, God.

I, Lynn W. Shue, do solemnly swear that 1 will support and maintain the
Constitution and laws of the United States, and the Constitution and laws of
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North Carolina not inconsistent therewith, and that 1 will Tfaithfully
discharge the duties of my office as Cabarrus County Commissioner; so help
me, God.

/s/ Lynn W. Shue
Lynn W. Shue

Subscribed and sworn to before me, this the 1st day of December, 2014.

/s/ Judge Christy E. Wilhelm
Honorable Christy E. Wilhelm
District Court Judge

Commissioners Honeycutt, Mynatt and Shue expressed appreciation to
their families as well as the voters for their support.

Closing Comments by Chairman Poole

Chairman Poole thanked the audience for attending the reception and
swearing-in ceremony. She invited the audience to attend the organizational
meeting and agenda work session in the Commissioners” Meeting Room.

Organizational Meeting - Call to Order

Chairman Poole called the organizational meeting to order at 6:21 p.m.

Presentation of Colors

The Honor Guard from the Cabarrus County Sheriff’s Department presented
the colors. Deputies participating in the ceremony were: Sergeant Michael
Freeze, Officer Michael Elliott, Officer Jon Page and Officer Jason Yount.
Invocation

Senior Pastor Andy Langford from Central United Methodist Church in
Concord, delivered the invocation.

Board Organization

Chairman Poole turned the meeting over to Mike Downs, County Manager,
who presided over the organization of the Board.

Election of Chairman

Mike Downs, County Manager, called for nominations for the position of
Chairman.

Commissioner Poole nominated Commissioner Morris.

Mr. Downs called for further nominations and hearing none, closed
nominations.

UPON MOTION of Commissioner Poole, seconded by Commissioner Shue and
unanimously carried, the Board voted to close nominations and elected
Commissioner Morris as Chairman of the Cabarrus County Board of Commissioners
by acclamation.

Election of Vice Chairman

The County Manager turned the meeting over to Chairman Morris.

Chairman Morris called for nominations for the position of Vice
Chairman.

Commissioner Mynatt nominated Commissioner Poole.

Chairman Morris called for further nominations and hearing none, closed
nominations.

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt
and unanimously carried, the board voted to close nominations and elected
Commissioner Poole as Vice Chairman of the Cabarrus County Board of
Commissioners by acclamation.

Approval of Public Officials Bond - Sheriff
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UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and
unanimously carried, the Board approved the Public Official Bond in the
amount of $25,000.00 for Brad Riley, Cabarrus County Sheriff, in accordance
with N.C.G.S. 162.8-12.

Adjourn

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the meeting adjourned at 6:43 p.m.

Megan Smit, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met for an Agenda
Work Session in the Commissioners” Meeting Room at the Cabarrus County
Governmental Center in Concord, North Carolina on Monday, December 1, 2014 at
6:15 p.m.

Present — Chairman: Stephen M. Morris
Vice Chairman: Elizabeth F. Poole
Commissioners: Diane R. Honeycutt

Grace M. Mynatt
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Deputy County Manager; and Megan Smit, Clerk to the
Board.

Call to Order

Chairman Morris called the meeting to order at 6:42 p.m.

Approval of Agenda

Chairman Morris presented the following changes to the Agenda:

Additions:

Discussion Items for Action at December 15, 2014 Meeting

4.14 Sheriff — Contract for Subscriber as a Service with Motorola Solutions
for New Radios

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Agenda as amended.

Discussion ltems — No Action

BOC — NCACC Video Update

At the request of the North Carolina Association of County
Commissioners (NCACC), the Board viewed a NCACC video update.

Discussion ltems for Action at December 15, 2014 Meeting

BOC — Mount Pleasant Middle School Agency Agreement

David Burnett, Cabarrus County Schools, presented the Tollowing
information relating to the Mount Pleasant Middle School Agency Agreement.

The title for the Mount Pleasant Middle School property is
currently in the name of Cabarrus County. As such, the upcoming
middle school replacement project (construction and outfitting of
the new school) will receive sales tax reimbursements from the
state.

The Agency Agreement, among other items, allows for the County to
appoint the Board of Education (BOE) as its agent in connection
with the construction of the Mount Pleasant Middle School
Replacement Project. The BOE shall cause the Project to be
completed in accordance with the respective construction
documents and any applicable requirements of governmental
authorities and law. The County and the BOE agree that all
amounts received as refunds of State sales tax, with respect to
expenditures made in connection with the Project, will be
deposited as funds available for the acquisition and construction
of the Project. The BOE approved the Agency Agreement for this
site at their November meeting.

BOC — New Odell Grades 3-5 Elementary School Agency Agreement and Title
Transfer

David Burnett, Cabarrus County Schools, presented the following
information relating to the New Odell Grades 3-5 Elementary School Agency
Agreement and Title Transfer.

The title for the Odell Grades 3-5 Elementary School property is
currently in the name of Cabarrus County Schools. Attached is a
Special Warranty Deed where the Board of Education (BOE) would
transfer the title to the "0ld Odell School' property to the BOC.
By having the title of this property in the name of the county,

A-1 Page 23



December 1, 2014 (Work Session) Page

the project (construction and outfitting of the new school) will
receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the BOE as its agent in connection with the construction
of the Odell Grades 3-5 Elementary School Project. The BOE shall
cause the Project to be completed in accordance with the
respective construction documents and any applicable requirements
of governmental authorities and law. The County and the BOE agree
that all amounts received as refunds of State sales tax, with
respect to expenditures made in connection with the Project, will
be deposited as funds available for the acquisition and
construction of the Project. The BOE has the title transfer and
the Agency Agreement for this site on its December agenda.

Salisbury-Rowan Community Action Agency, Inc. — Presentation of FY 15-16
Application for Funding

Dr. Jean Harvey, SRCAA (Salisbury-Rowan Community Action Agency, Inc.),
presented information regarding the application for the 2015-2016 Community
Service Block Grant Application funding in the amount of $429,639.00 for
Rowan ($221,819.00) and Cabarrus County ($207,820.00). She stated this is
the third of three years the Agency has come before the Board. She advised
126 individuals were served last year and next year $53,000.00 will be used
for client services. She also responded to questions from the Board. Dione
Adkins, SRCAA, was also in attendance.

Chairman Morris advised no county money is involved. Per North
Carolina Code NCAC 97C.0111(8), the agency is required to submit the
application to the Board of Commissioners for review.

Sheriff — Contract for Subscriber as a Service with Motorola Solutions for
New Radios

Chairman Morris announced an amendment to the Agenda. The “Sheriff -
Contract for Subscriber as a Service with Motorola Solutions for New Radios”
addition item on the Agenda will be addressed now in order to accommodate the
Sheriff.

Chief Deputy Paul Hunt presented the following information relating to
a contract for Subscriber as a Service with Motorola Solutions Tfor new
radios.

The County currently has 525 vradios for public safety 1in
operation. All of which will reach end of support in the coming
year. We have added money into the CIP to begin a gradual
replacement spread out over the next few vyears. In a joint
effort, Motorola has proposed Subscriber as a Service, which will
allow us to replace all radios at one time and spread the cost
out over the next six years to include maintenance and any other
service needs that would arise with the radio (subscribers). As
a service, the county would not own the radios, but would pay
monthly for the use and service of the radios. This would allow
us to budget a consistent number for the next six years and allow
us to maintain the latest in technology after the first six-year
cycle by replacing the radios with new ones and repeating the
process for the next six years, with three cycles built into the
contract over eighteen years of replace and/or exit clauses.
When factoring in the appropriated money in the CIP, and our
current maintenance pricing, we would spend the same amount of
money doing it this way as we would if we implemented the gradual
approach to replacement.

Mike Downs, County Manager, stated the County Attorney and Motorola
have been crafting the agreement for several months. He advised this is an
opportunity to spread out the cost and receive all the radios upfront, with
maintenance included. He further advised Motorola is requesting the County
to commit to three six-year terms and with exit clauses included for both
parties. He pointed out that it is beneficial to approve the agreement in
December because Motorola’s rates go up at the first of the year when they
typically adjust their fees. He suggested the Board consider this
opportunity over the next two weeks and place it either on New Business or
Consent for the regular meeting.

Chief Deputy Hunt stated of the 525 radios the county uses, 430 are
used by the Sheriff’s Department, 75 by Emergency Medical Services (EMS) and
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20 by Emergency Management (EM). He advised the contract allows for
expansion of more radios, should there be a need in the Department.

A discussion ensued. During discussion Pam Dubois, Deputy County
Manager and Chief Deputy Hunt responded to questions from the Board. Issues
addressed included: available funding for the first six months; this was a
CIP (Capital Improvement Plan) item that was eliminated during the budget
process; all the radios will be issued at the same time; our existing radios
would be traded in to Motorola, in exchange for a credit; this is the first
contract of this type for Motorola with the radios.

Planning and Development — EIlma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association

Kelly Sifford, Planning and Development Services Director, reported at
the June 16, 2014 Board of Commissioner®s meeting, the Cabarrus County Board
of Commissioners voted to eliminate funding for the Elma C. Lomax Incubator
Farm. At the July 21, 2014 Board of Commissioner®s meeting, the Board agreed
to enter into a temporary agreement with Carolina Farm Stewardship
Association (CFSA) to administer farm operations until permanent arrangements
could be made. She advised the temporary agreement expires on December 31,
2014 and the CFSA is requesting an extension of that agreement.

A discussion ensued. During discussion, Ms. Sifford and Richard Koch,
County Attorney, responded to questions from the Board.

County Manager — Match State Salary Increase for Locally Funded Positions on
RCCC Staff

Pam Dubois, Deputy County Manager, reported during the budget process,
the county provided funding for both school systems to match the state
funding of local positions. The Community College had a delay in getting
their information to us. She stated Rowan-Cabarrus Community College (RCCC)
has 9.5 positions that received a $1,000.00 increase with a total cost, with
benefits, totaling $12,324.00. She advised every year, when the State of
North Carolina increases the salary of state-funded positions, the County
matches that increase for the locally funded positions. She also responded
to questions from the Board.

Active Living and Parks — 2015 Fees and Charges Policy

Londa Strong, Active Living and Parks (ALP) Director, presented a
request for the 2015 Active Living and Parks Fees and Charges Policy. She
stated each year the ALP Department reviews the Fees and Charges Policy,
presents it to the ALP Commission and Senior Centers Advisory Board, and
recommends changes to the Board of Commissioners. Changes include: the fees
for cabin rentals have been revised for consistency; name changes and
additional fees for new programs. She also responded to questions from the
Board.

Finance — Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements

Susan Fearrington, Finance Director, reported the County"s
underwriters, Piper Jaffray and Company has advised, given appropriate market
conditions, to refund all or a portion of Certificates of Participation
Series 2007, 2008A, 2008C and 2009 in order to realize long-term debt payment
savings. She stated should market conditions not provide the required
savings levels established by the Local Government Commission, the County
will not refinance the debt. She also responded to questions from the Board.

Infrastructure and Asset Management — Request to Close a Portion of North
Drive

Jonathan Marshall, Infrastructure and Asset Management Director,
presented the following information relating to a request to close a portion
of North Drive.

Cabarrus County Schools has requested the Board of Commissioners
and the Mount Pleasant Board of Commissioners communicate an
intent to the North Carolina Department of Transportation (NCDOT)
to permanently close a portion of the public right-of-way for
North Drive in Mount Pleasant.

The indication of intent is the first step in acting to close the
right-of-way. NCDOT will then consider the matter at one of
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their board meetings. |If they recommend closure, the action will
come back before both Boards of Commissioners for an official
public hearing and resolution to act on the closure.

A public meeting was held at the Cabarrus County Schools® offices
on Tuesday, November 18, 2014 and all property owners who use
North Drive fTor access were notified. That meeting was an
opportunity for them to look at the plans for the construction of
Mount Pleasant Middle School and to view the proposal for closing
part of North Drive.

Mike Downs, County Manager, advised the Town of Mount Pleasant is also
involved this process because the city limit line runs down the middle of the
road.

BOC — ACT Work Ready Communities

Vice Chairman Poole stated the State of North Carolina is now a Work
Ready Community. She advised ACT work keys is a career ready assessment with
a number of different parts: applied mathematics; reading for information;
and locating information. She stated the North Carolina General Assembly
feels it is important to help North Carolina businesses understand when
someone applies for a job, they are ready for the job. People with skills
developed in high school, community college or four-year college can come to
employers able to say they have the skills for the job. She further stated
ACT is recognized nationwide, but is not that well known in North Carolina.
Last year approximately 35,000 North Carolina high school seniors were given
the assessment. This year in Cabarrus County, upwards of 800 seniors will
be given the assessment. The assessment is paid for by the General Assembly
and is free for the students who qualify. She expressed support for the
Board to approve Cabarrus County to be a Work Ready Community. She requested
the Board consider investigating this, to gather a committee that would work
on this initiative and see if this is something the Board would like to go
forward with. She also requested to be on the committee as the
Commissioners” representative. She stated committee representatives should
also include delegates from RCCC, K-12 education, economic development and
the Chamber of Commerce (US and NC Chamber of Commerce). She advised there
is an application process and further urged Board members to review the
information included in the Agenda.

Commissioner Shue expressed support for Cabarrus County becoming a Work
Ready Community.

Vice Chairman Poole advised RCCC utilizes the assessment for incoming
students and expressed the benefit for new employers coming to the area.

Chairman Morris also expressed support for Cabarrus County becoming a
Work Ready Community.

BOC — Commissioner Appointments for 2015

Chairman Morris stated in addition to the regular Board of Commissioner
meetings, Board members are appointed as members or liaisons to various
boards and committees.

Mike Downs, County Manager, advised Board members have reviewed the
list of appointments. He stated these will be finalized at the December 15,
2014 meeting.

Vice Chairman Poole requested the addition of the ACT Work Ready
Communities to the list. She requested to be appointed to this committee and
suggested an alternate also be appointed.

Commissioner Mynatt volunteered to be designated as an alternate to the
ACT Work Ready Community Committee.

BOC — Designation of Voting Delegate for NCACC Legislative Goals Conference

Chairman Morris advised each county is requested to designate a
commissioner or other elected official as a voting delegate for the 2015
Legislative Goals Conference scheduled for January 15-16, 2015 in Pinehurst.
He stated he was the delegate two years ago, adding it is a worthwhile
process for the county to be involved in.
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Mike Downs, County Manager, presented a brief overview of the NCACC
legislative goals process. He encouraged interested Board members to attend.
He stated each county is allowed one voting member.

Following a brief discussion, it was the consensus of the Board to
appoint Chairman Morris as the voting delegate with Commissioner Honeycutt as
alternate.

BOC — Resolution Establishing the Board of Commissioners”’ 2015 Meeting
Schedule

Mike Downs, County Manager, reviewed the proposed 2015 Commissioners’
meeting schedule.

Vice Chairman Poole pointed out four meetings will be held on Tuesdays.

County Manager — FY 2015 General Fund Budget

Chairman Morris presented a brief overview of meetings the new Board
members held with various elected bodies in Cabarrus County since the May
primary election. He stated, as a result of these meetings, the Cabarrus
Summit 2015 will be held January 29, 2015 at the Cabarrus Arena and Events
Center and will include public officials from all municipalities in Cabarrus
County. He stated the intent of the meeting is for public officials to get
to know one another and to talk about ways to cooperate and work together.

Mike Downs, County Manager, requested direction for staff regarding the
new Boards” priorities.

Vice Chairman Poole stated her priority is to see all library branches
opened five days a week through the rest of this fiscal year and six days in
the next fiscal year.

Commissioner Mynatt concurred with Vice Chairman Poole’s comment. She
then requested details on funding economic development for the rest of the
fiscal year and how it would impact the budget. She also expressed interest
in an investigation to find out if the Wallace Park grant can be restored.

Commissioner Shue concurred with Vice Chairman Poole and Commissioner
Mynatt’s comments. In regards to economic development, he suggested
reviewing the policy and guidelines in order to make it more competitive with
other states and counties. He also requested there be sufficient staff to
handle the upcoming revaluation in a timely fashion.

Commissioner Honeycutt concurred with the aforementioned short-term
priorities. In regards to long-term priorities, she advised she has many
questions regarding the June budget motion and would like to look at the
other cuts that were made, what needs to be reinstated or reviewed again with
the proper questions and information to make a decision.

Chairman Morris requested information regarding what steps can be taken
to reinstate our employee health and wellness initiatives. He said it is his
understanding that insurance claims have increased since the elimination of
the Employee Health Clinic as well as the Wellness Manager and programs
intended to prevent health issues. He requested information regarding the
reclassification of landfill positions. He also concurred with maintaining
the revaluation schedule and restoring library hours.

Vice Chairman Poole requested information on areas, such as 911
centers, where the county could collaborate with municipalities in order to
share the collective benefit.

Chairman Morris concurred with Vice Chairman Poole regarding
collaborating with the municipalities.

Commissioner Shue expressed support for consideration of combining drug
screenings between the county and the school systems through a health and
wellness clinic.

Approval of Regular Meeting Agenda

The Board discussed the placement of items on the Agenda.

Vice Chairman Poole MOVED to approve the December 15, 2014 Agenda as
presented, moving “Sheriff — Contract for Subscriber as a Service with
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Motorola Solutions for New Radios” from Consent to New Business.
Commissioner Shue seconded the motion.

Mike Downs, County Manager, advised Consent Agenda item “County Manager
- Contractual Incentive Payments for SMG (Cabarrus Arena)” was not discussed
but is typically placed on the Consent Agenda due to a contractual incentive
payment with SMG, the management company for the Cabarrus Arena and Events
Center. He stated this payment is a contractual obligation placed on the
Agenda on an annual basis at the end of the year.

The MOTION unanimously carried.

Approval or Correction of Minutes
e Approval or Correction of Meeting Minutes

Recognitions and Presentations
e BOC — Proclamation — Dr. Martin Luther King, Jr. Day
e EMS — Recognition of EMS Personnel for Recent Competition Victory

e Planning and Development — Soil & Water — Recognition of Contestants in
the NC Association of Soil & Water Conservation Districts Annual
Conservation Education Competition

Consent
e Active Living and Parks - 2015 Fees and Charges Policy
e BOC - ACT Work Ready Communities
e BOC - Commissioner Appointments for 2015

e BOC - Designation of Voting Delegate for NCACC Legislative Goals
Conference
e Planning and Development - Elma C. Lomax Incubator Farm Extension of

Temporary Agreement with Carolina Farm Stewardship Association
e BOC - Mt. Pleasant Middle School Agency Agreement
e BOC - New Odell Grades 3-5 Elementary School Agency Agreement and Title

Transfer

e BOC - Resolution Establishing the Board of Commissioners®™ 2015 Meeting
Schedule

e County Manager - Contractual Incentive Payments for SMG (Cabarrus
Arena)

e County Manager - Match State Salary Increase TfTor Locally Funded

Positions on RCCC Staff

e Infrastructure & Asset Management - Request to Close a Portion of North
Drive

e Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 15-
16 Application for Funding

e Tax Administration - Refund and Release Report - November 2014

New Business
e County Manager — FY 2015 General Fund Budget

e Sheriff — Contract for Subscriber as a Service with Motorola Solutions
for New Radios

Appointments to Boards and Committees
e Appointments - Adult Care Home Community Advisory Committee
e Appointments and Removals - Active Living and Parks Commission

e Appointments and Removals - Cabarrus County Planning and Zoning
Commission
e Appointments and Removals - Cabarrus County Senior Centers Advisory
Council
Reports

e Cabarrus County Tourism Authority — FY 2014 Year End Financials
e County Manager - Monthly Reports on Building Activity

e DHS — Quarterly Report

e DHS — Transportation — Quarterly Report

e EDC - November 2014 Monthly Summary Report

e BOC - Receive Updates from Commission Members Who Serve as Liailsons to
Municipalities or on Various Boards/Committees

e Request for Applications for County Boards/Committees

Closed Session

Closed Session — Discussion of the Negotiation and/or Sale of Real Property
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UPON MOTION of Chairman Morris, seconded by Vice Chairman Poole and
unanimously carried, the Board moved to go into closed session to discuss the
negotiation and/or sale of vreal property as authorized by NCGS 143-
318.11(a)(5)-. Jonathan Marshall was invited into the closed session.

UPON MOTION of Commissioner Mynatt, seconded by Vice Chairman Poole and
unanimously carried, the Board moved to come out of closed session.

Adjourn

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt,
and unanimously carried, the meeting adjourned at 8:37 p.m.

Megan Smit, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
BOC - Proclamation - Dr. Martin Luther King, Jr. Day

BRIEF SUMMARY:

The following proclamation designates January 21, 2015 as Dr. Martin
Luther King, Jr. Day in Cabarrus County.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Proclamation

C-1 Page 30



PROCLAMATION

WHEREAS, Dr. Martin Luther King, Jr., was born on January 15, 1929 in Atlanta,
Georgia, and devoted his life to fighting poverty, injustice and racism in America; and

WHEREAS, Dr. King, through his practice of non-violent protest, promoted the
importance of love, peace and freedom for humankind and challenged America to honor
its promise of liberty and justice for all citizens; and

WHEREAS, during his lifetime, Dr. King sought to forge the common ground on
which individuals of all ages, races and backgrounds could join together to address
important community issues and provide service to their community; and

WHEREAS, the third Monday in January has been established as a national
holiday to observe the anniversary of Dr. King’s birth.

NOW THEREFORE, the Cabarrus County Board of Commissioners hereby
proclaims Monday, January 19, 2015 as Dr. Martin Luther King, Jr. Day in Cabarrus
County and encourages all citizens to join in the special programs and ceremonies to be
held on January 16-18 honoring the life and work of Dr. King and his legacy of peace
and equality for all citizens.

Adopted this the 15" day of December, 2014.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attest:

Megan Smit, Clerk to the Board

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
EMS - Recognition of EMS Personnel for Recent Competition Victory

BRIEF SUMMARY:

On October 18, 2014, Will Cannon and Jonathan Maulden competed
against teams from North and South Carolina in "The Carolina's
Paramedic Competition - the vyardstick by which all other EMS
competitions are measured”. The competition, held in Columbia, SC, is in
its 18th year and consists of two 10-minute life-saving scenarios that are
very challenging and realistic.

Scores from both events are combined for a final score for each team,
with the top four teams receiving awards. Jonathan Maulden currently
serves as an EMS Field Training Officer with eight years of EMS
experience and Will Cannon serves as an EMS Relief Supervisor with
thirteen years of EMS experience. We'd like to recognize and congratulate
Jonathan Maulden and Will Cannon for their victory at the 2014 Carolina's
Paramedic Competition.

REQUESTED ACTION:

Recognize and express congratulations to Jonathan Maulden and Will
Cannon.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Alan Thompson, EMS Director

C-2
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Cabarrus EMS Press Release
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Gubarus E.AMQD Prasy Release

Date: 20 October 2014
Topic: Cabarrus EMS Wins Carolina’s Paramedic Competition

The Cabarrus County EMS team of Will Cannon and Jonathan
Maulden took top honors at the Carolina’s Paramedic Competition in
Columbia, South Carolina October 18". The team won the two day
event pitting the best teams from North and South Carolina in a
competition format of complex patient care scenarios. The scenarios
required great attention to care, scene management, professionalism,
and clinical decision making. Cabarrus teams have previously
finished first and fourth in this event along with other major
competition wins. This level of excellence is what the Cabarrus EMS
paramedics strive to bring to the citizens of the County each day.

Sergeant Jonathan Maulden is a Nationally Registered Paramedic
and currently serves as an EMS Field Training Officer, Disaster
Medical Specialist, and Tactical Medic. Lieutenant Will Cannon is a
Nationally Registered Paramedic and currently serves as an EMS
Relief Supervisor, Disaster Medical Specialist, and Tactical Medic.

Contact Alan Thompson at 704/920-2601 for additional information.

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:

Planning and Development - Soil & Water - Recognition of Contestants in
the NC Association of Soil & Water Conservation Districts Annual
Conservation Education Competition

BRIEF SUMMARY:

Cabarrus Soil and Water Conservation District has co-sponsored
conversation education contests throughout most of its 50 years of
existence. The 2014-2015 theme was "Wetlands are Wonderful". The
local conservation essay and public speaking contest was held on
December 9th.

REQUESTED ACTION:

Recognize contestants and congratulate them on their achievements.
Acknowledge family members and school personnel for their support.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Dennis Testerman, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Active Living and Parks - 2015 Fees and Charges Policy

BRIEF SUMMARY:

Each year, the Active Living and Parks Department reviews the Fees and
Charges Policy, presents it to the Active Living and Parks Commission
and Senior Centers Advisory Board, and recommends changes to the
Board of Commissioners. The attached documents reflect the proposed
changes to the Policy and a summary of the requested changes.

REQUESTED ACTION:

Motion to approve the Active Living and Parks 2015 Fees and Charges
Policy.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

F-1
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ATTACHMENTS

— ALP's 2015 Fees and Charges Policy

— 2015 ALP's Fees and Charges Policy Summary

— 2015 ALP's Fees and Charges

— 2015 ALP's Fees and Charges Summary

1 2015 ALP's Tournament Contract Summary

— 2015 ALP's Cross Country - Road Race Application

1 2015 ALP's Cross Country -Road Race Application Summary
~ Tournament Contract
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Cabarrus County Active Living
and Parks Department

FEES AND CHARGES POLICY

2015
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PURPOSE

To adopt an official policy to establish a set of fees and charges that is fair and
equitable for the use of facilities and equipment and the participation in programs
sponsored by the Cabarrus County Active Living and Parks Department.

This policy, upon adoption by the Cabarrus County Board of Commissioners,
shall be applicable to all individuals for the use of facilities and recreation
equipment and the participation in programs conducted by the Cabarrus County
Active Living and Parks Department until such time as it is altered, modified, or
rescinded by the Cabarrus County Board of Commissioners.

POLICY

The Cabarrus County Board of Commissioners hereby establishes the following
Active Living and Parks Fees and Charges Policy:

A. Statement of Need

The Active Living and Parks Department offers diversified
recreation services to its citizens, recognizing governments'
responsibility to provide public park and recreation facilities and
leisure opportunities. Due to the demand for services, rapid
increase in operation and capital costs, and the limited amount of
available tax revenues, it has become difficult to maintain existing
levels of service, much less provide new services. Therefore, it is
deemed necessary for Cabarrus County to develop a sound and
consistent fees and charges policy for Parks and Senior Centers
services that is both fair and equitable. The underlying goals of
such a policy must remain to provide the broadest services to meet
needs of the community, and to assure equitable delivery of those
services.

B. Department's Philosophy

The basic principle of Cabarrus County Active Living and Parks
Department is to offer the most efficient and diversified recreation
services to ensure all citizens equal opportunities as follows:

1. To improve the quality of life for each individual through
recreation and leisure opportunities.

2. To provide and maintain parks and recreation facilities for
use by the general public.

3. To provide trained and qualified personnel for supervision
and instructions of programs and activities and facility

3
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maintenance.

4. To welcome public input into planning and evaluation of
programs, activities, and facilities.

5. To provide the opportunity for all residents of Cabarrus
County to participate in programs and activities and to fully
utilize the facilities of the department.

C. Basic Services and Basic Facilities

Basic Services and Basic Facilities shall be offered at minimal or no
charge. These services are those which tend to preserve and
promote physical and mental well-being, provide patron safety,
instruct in basic skills, and provide public parks and community
facilities.

1. Basic service examples include program brochures,
community assistance, program planning, clinics, and
general public events.

2. Basic facilities include, but are not limited to, family picnic
areas, park playgrounds, athletic facilities open spaces,
walking trails and comfort stations.

D. Special Services and Special Facilities

Special services and special facilities shall be assigned
participation or usage fees based on a specified percentage of the
direct operation and maintenance cost.

1. Special services include, but are not limited to, organized adult athletics, athletic
tournaments, instructional programs nature/wildlife environmental programs, a
pool, classes, and tournaments.

2. Special facilities include, but are not limited to, rental rooms
and buildings, lighted ballfields, lighted tennis courts, lighted
soccer fields and picnic shelters.

E. Fees and Charges

Fees and Charges shall support other resources available to the
Cabarrus County Active Living and Parks Department, not replace
them or be used to reduce the County's responsibility to provide
public recreation facilities and leisure opportunities. They provide a
means to continue, and expand as necessary, the ability to offer
both basic and special services to Cabarrus County citizens.

4
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1. CRITERIA FOR ESTABLISHING FEES AND CHARGES FOR SPECIAL
SERVICES AND FACILITIES

A. The determination to assign a fee for a special service and/or facility shall
be based on one or more of the following criteria:

1. The cost per user hour. This is usually due to one of the following:
a. The service uses consumable materials.
b. The service requires a facility with operating, utility, or

maintenance costs.
C. The service requires special preparation or clean-up.

d. The service requires special supervision or instruction at
additional cost.

2. Use of the service or facility tends to be limited to a relatively few
individuals or special interest groups; therefore, those who benefit
to the exclusion of others should pay extra for the privileges
enjoyed.

3. Charging an admission fee to a special event allows for revenues
collected to be used to extend the activity or cover the cost of the
event.

4. Charging a fee serves an independent function such as one of the
following:

a. Rationing limited facilities among a large number of users.
b. Aiding in discipline or control.
C. Promoting respect for an activity and/or service.

B. One or more of the following pricing alternatives will be used in
establishing the fees and charges for special services and facilities:

1. To recover the partial or percentage cost of providing the service.
2. To recover all of the direct operating expenses.
3. To recover the actual cost of providing the service, and the interest

and amortization of the initial capital investment.

4. At the rate which will result in efficient use of a given area or
improvement.
5
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IV.  FEES FOR SPECIAL SERVICES

A. Fees for special services shall be reviewed annually, and adjusted as
necessary, to recover an established percentage of the programs direct
operation costs. Direct operation costs include, but are not limited to, the

following:
1. All part-time wages necessary to conduct the program.
2. The payment of sports officials, recreation instructors, and contract

personnel necessary to conduct the program.
3. The rental of facilities and utility cost directly related to the program.

4. The purchase of all equipment and supplies for use by the program
participants or personnel.

B. In the event a community and/or volunteer organization provides the
required staffing and/or a portion of the services and supplies needed,
and/or a portion of the costs through a sponsorship agreement, the
established fee shall provide for the recovery of program operation costs
related only to the direct cost incurred by the department subtracting the
amount of the donation.

C. Any surplus revenue from one program may be utilized to offset cost for
other related programs.

D. The following guidelines shall be used in determining annual departmental
program fees and charges.

1. Adult Programs: Fees for participation in these programs shall be
established to recover an average of 100% of the direct operation
costs required to provide the programs.

Instructional classes, workshops, and programs: Participants,
regardless of age, will be charged a fee to be determined by the direct
cost and estimated number of participants.

2. Special Programs/Events/Tournaments: In general, the design of all
ongoing and new special programs/events shall be structured to
maximize revenues to foster future events and/or specific projects
within the Active Living and Parks system. Corporate Sponsorship and
donations shall be secured when possible to provide these services to
the general public at minimal or no cost. The fee will be determined by
the direct cost of the program.

6
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V. FEES FOR SPECIAL FACILITIES

A. When not in use for department sponsored and co-sponsored activities,
designated areas and facilities may be rented by organizations and the
general public in accordance to established policies and procedures.

1. Area and facility rental rates will be computed by adding the personnel
costs, an hourly utility cost, and any related cost for the facility in
question. Groups coordinating fundraisers’ such as but not limited to
road races, walks, festivals, etc. must meet with park or facility
management to discuss logistics of event and what is needed to be
reserved.

2. Recreation equipment will not be rented but can be used by County
Funded Departments.

B. Charges for Charitable (Non-Cabarrus County Sponsored) Activities

Charitable, non-profit, Community serving organizations who conduct an
event on park property for the purpose of raising funds or meetings must
pay the established rental fee calculated to cover the cost to the County
for use of said facility. Certificate of Liability Insurance is required.

C. Cabarrus County 501(c) 3 Charitable organizations will not be charged for
one (1) fundraising event or one (1) meeting/picnic per fiscal year. The
Reservation is limited to one (1) reservable space per event. Groups
larger than the capacity of available shelters be will be charged 50% rates
for each additional space. These Charitable organizations must operate
an office within Cabarrus County and apply all monies raised within that
office to Cabarrus County residents. Appropriate documentation as proof
of 501(c)3 stataus must be provided at time of reservation.

D. Any organization who has Active Living and Parks Department as a co-
sponsor will not be charged any facility rental fees. To be co-sponsored
the event/activity must meet the following criteria:

1. Be a recognized Cabarrus County 501(c)3 organization or a
Cabarrus County/Kannapolis school organization

2. Request cosponsorship at least 30 days in advance of
event/program.

3. Provide a measurable impact and outcome for the patrons

4. Be open to all interested

5. Include Cabarrus County Active Living and Parks on all publicity
(publicity materials must be submitted to the Active Living and
Parks Department in advance for approval).

6. Meet the Cabarrus County Local Food Policy's 10%
commitment

7. Provide Cabarrus County a minimum of $1 million liability

insurance as additional insured
7
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E. Commercial Activities: For Profit commercial activities will not be
permitted in any public facility or upon parklands without prior approval by
the Director of the Active Living and Parks Department. One million
dollars in comprehensive liability insurance naming Cabarrus County as
additional insured is required.

F. Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths, Hot-
Air Balloons, generators, etc.) must be approved by the Cabarrus County
Safety Risk Management Officer at least two (2) weeks prior to reservation
date. The equipment must be operated and supervised by the contract
vendor at all times. The organization or groups must provide Cabarrus
County with evidence of comprehensive liability insurance sufficient to
protect the County against risk, with a limit of at least $1 million dollars for
each occurrence and/or $2 million aggregate policy which names the
County as certificate holder and additional insured, including the
endorsements page, or certificate of insurance acceptable to the Cabarrus
County Safety Risk Management Officer. Cabarrus County may also
require a waiver of subrogation from the sponsoring organization or group.
Not all Park facilities are able to accommodate additional equipment or
activities These facilities also may not be able to accommodate a power
source or water source. There will be an additional fee of $35 for all
additional equipment that uses water and/or power from Active Living and
Parks facilities (dunking booths, generators, waterslide, etc). Location of
equipment to be determined by and is subject to Park Management
approval.

G. School vs. County-owned Facilities (Public and Private Schools that
receive County tax dollars) of Cabarrus County and City of Kannapolis.

1. As mutually agreed, no charges are assessed by either party for
use of schools and parks facilities. Availability of all facilities is
based upon the primary user having priority and the secondary user
requesting access during available periods. Any additional
manpower needed shall be paid by the requesting group.

H. Revenue Producing Facilities will be developed in parks to supplement
General Fund revenue and to provide the public the broadest possible
offering of recreation opportunities. The number and type of facilities shall
be gauged to provide desired services without acquiring a commercial
image. The service in itself must be the first priority in determining the
need and standard of operation for the facility.

1. As a basic resource of the park system, special facilities shall be
constructed with public funds and, depending on the nature of the
service they provide, operated and maintained from user fee
revenues.

8
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2. General Fund appropriations shall be used to support the operation
of the revenue producing special facilities at such times that cash
flow from revenue is inadequate to maintain that facility to the high
standard of service necessary.

VI. SPECIAL CONSIDERATION FOR FEES AND CHARGES VARIANCES

A. Cabarrus County Senior Citizens Groups over the age of fifty-five (55) and
Cabarrus County Funded Agencies shall be granted special consideration
in the form of free use of park facilities Monday through Friday 8 am until 4
pm. Any direct costs incurred, i.e., heating, air-conditioning will be
charged $40.00 per time period for each park facility reserved. Additional
manpower costs if necessary will be passed on to the agency. This
special consideration shall not include miniature golf, pool, paddleboats or
concessions. Cabarrus County funded agencies shall be any agency
whose employees are paid by Cabarrus County Government.

B. There will be no charge for any Stonewall Jackson School activity or
reservation.

C. Corporate Sponsors, or Friends of the Park Group, approved by the Parks
Commission will be permitted to utilize one park facility per year free of
charge.

D. Special Interest Groups or Individuals shall be granted no special
consideration in the form of reduced rates or free services with the
exception of those groups who are co-sponsoring with the Department.

E. Proprietary or Commercial groups shall not be permitted to use park
facilities for financial gain or profit without prior approval of the Active
Living and Parks Director. These facilities are designed to serve the
general public on a non-profit basis. The exclusive use of facilities for
profit purposes is inconsistent with the Department's basic philosophy and
revenue goals.

F. Special consideration will be granted to Cabarrus County Active Military
personnel. This will consist of free use of picnic facilities (excluding
miniature golf, paddleboats, concessions, pool, enclosed facilities,
heat/AC and before and after hour charges). This consideration will only
be granted six (6) months prior to or immediately following deployment.
The Reservation is limited to one (1) reservable space per event. Groups
larger than the capacity of available shelters will be charged 50% rates for
each additional space. Written proof of duty will be required at the time
of booking.

9
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G. Active Living and Parks Department Director has authority to charge
groups listed within this section Full Shelter fees following their
reservation, if they fail to comply with Park Ordinance.

VII.  ALTERNATIVE SOURCES OF REVENUE
A. Grants

1. Any employee of the Department, Commission, or interested citizen
is encouraged to investigate the possibilities of securing a grant or
sources of outside funding for department facilities and programs.

2. All grant applications, donations, or funding sources must be
approved by the Director of Active Living and Parks, the Parks
Commission, County Manager, and Cabarrus County Board of
Commissioners as required.

B. Non-Appropriated Funds For Recreation Services

1. With prior approval of the Director of Active Living and Parks,
solicitations, sales, benefits, donation, or gifts, may be received
during County sponsored programs.

2. Funds collected in any manner during a County-Sponsored
program shall be handled in accordance with established county
and department policies and procedures.

VIIl. EVALUATION OF POLICY AND FEE SCHEDULES
The fees and charges policy and related fee schedules shall be reviewed
annually by the Director, Staff of the Active Living and Parks Department, the
Senior Centers Advisory Council, and the Cabarrus County Active Living and
Parks Commission. All recommendations for policy changes or fee adjustments
shall be approved by the Cabarrus County Board of Commissioners prior to
implementation.

IX. REFUND POLICY

A. All requests for refunds must be made in writing to the Director of
the Active Living and Parks Department.

B. Refund Procedures

1. Program credit or refund will be offered in cases in which a
class or program is already filled, must be cancelled, or in cases
in which changes in class day, time, or site prevents an

10
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individual's participation. A participant wishing to withdraw from
a program will be offered a program credit. For a refund, the
request must be made in writing to the Active Living and Parks
Director minus a 25% administrative fee. Refunds may be pro-
rated if deemed appropriate.

2. Refunds for Discovery Day Camp, Spring Break Camp, Athletic
Camps, and Tennis Lessons will be provided less 25%
processing fee. All refund requests must be sent in writing to
the Program Supervisor prior to being submitted to the Active
Living and Parks Department Director.

C. Refunds for Adult Athletic Leagues

1. A refund of the team fee less 25% processing fee will be
remitted as follows:
a. If the request is more than two (2) weeks before the first
scheduled game - 75% refund
b. If the request is less than two (2) weeks before first
scheduled game - 50% refund
c. No refunds after league schedule is completed.

D. Individual refund policies set for special events, tournaments,rentals,
or any program will override this policy.

E. Refunds for Park and Facility Rentals

Every effort will be made to schedule an alternate date should a
cancellation be necessary. Alternate dates may or may not be
available to the park user depending upon other reservations that
have been confirmed. In case of inclement weather, the park user
has three (3) working days to call and schedule an alternate date. If
an alternate date cannot be confirmed, the park reservation fee

Will be refunded to the park user minus a 25% administrative fee.

X. RESERVATION POLICY

A. After/Before Normal Operation Hours Request

1. A charge of $100.00 flat fee and $25.00 per staff/per hour needed
per day (determined by Park Management) to extend any park
facility reservation/operation beyond normal opening and closing
hours. This extension is only available if the facility is reserved by
the requestor during normal operating hours.  The extension is
subject to Park Management approval. All extensions will be limited
to the times of no earlier than 6:00am and will not extend beyond
11:00pm.

B. Rental Group Size
1. Groups at Frank Liske Park will be limited to 1,500 people.
11

Attachment number 1

F-1 Page 49



a. Groups of 400-499 people will be required to rent: the entire
barn (Upper Level, Lower Level, Shed | and Shed Il), and the
Arbor

b. Groups of 500-699 people will be required to rent: the entire
barn (Upper level, Lower level, Shed | & Shed Il), Arbor, and
the W.O. Barnhardt Shelter.

2. Groups of 700 and over at Frank Liske Park will be required to rent:
the entire barn (Upper level, Lower level, Shed | and Shed IlI), Arbor,
W.O. Barnhardt Shelter and the Andy Hartsell Shelter.

3. Some variation in attendance is permissible at all parks. For
reservations of up to 100 people there is an allowance of 25%, 101
to 300 people - 20%, 301 to 500 people - 15%, and over 500 people
- 10%. Any groups exceeding their maximum number will be billed
an additional charge. This charge will be equal to double the amount
of the facilities that should have been reserved for the number of
people in attendance in that group. Group attendance will be
determined by Park Ranger, Facility Supervisor, and/or Park
Program Manager/Coordinator.

C. Special Equipment/Requirements for Reservations and Patrons

4. Reservations include existing park and recreation facilities only.
Any additional equipment or activities (i.e. Spacewalks, Dunking
Booths, Hot-Air Balloons, generators, etc.) must be approved by
the Cabarrus County Safety Risk Management Officer at least two
(2) weeks prior to reservation date. The equipment must be
operated and supervised by the contract vendor at all times. The
organization or groups must provide Cabarrus County with
evidence of comprehensive liability insurance sufficient to protect
the County against risk, with a limit of at least $1 million dollars for
each occurrence and/or $2 million aggregate policy which names
the County as certificate holder and additional insured, including
the endorsements page, or certificate of insurance acceptable to
the Cabarrus County Safety Risk Management Officer. Cabarrus
County may also require a waiver of subrogation from the
sponsoring organization or group. Not all Park facilities are able to
accommodate additional equipment or activities These facilities
also may not be able to accommodate a power source or water
source. There will be an additional fee of $35 for all additional
equipment that uses water and/or power from Active Living and
Parks facilities (dunking booths, generators, waterslide, etc).
Location of equipment to be determined by and is subject to Park
Management approval.

Park Rangers may accept reservation fees. The Department has
implemented a refund policy for payment for park reservation fees.
Park Reservations cancelled more than (3) three days in advance

12

Attachment number 1

F-1 Page 50



Attachment number 1

Page 51



Cabarrus County Active Living and Parks Department
Proposed Changes to Fees & Charges Policy for 2015 - Summary

1. North Cabarrus Park changed to Vietnam Veterans Park throughout the document.

2. V Fees For Special Facilities Added verbiage in red deleted Fireworks
D. Added #2 Request co-sponsorship at least 30 days in advance of event/program.

F. Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths, Hot-Air
Balloons, Firewserks: generators, etc.) must be approved by the Cabarrus County
Safety Risk Management Officer at least two (2) weeks prior to reservation date.
The equipment must be operated and supervised by the contract vendor at all
times. The organization or groups must provide Cabarrus County with evidence
of comprehensive liability insurance sufficient to protect the County against risk,
with a limit of at least $1 million dollars for each occurrence and/or $2 million
aggregate policy which names the County as certificate holder and additional
insured, including endorsements page, or certificate of insurance acceptable to
the Cabarrus County Safety Risk Management Officer. Cabarrus County may
also require a waiver of subrogation from the sponsoring organization or group.
Not all Park facilities are able to accommodate additional equipment or activities
These facilities also may not be able to accommodate a power source or water
source. There will be an additional fee of $35 for all additional equipment that
uses water and/or power from Active Living and Parks facilities (dunking booths,
generators, waterslide, etc.). Location of equipment to be determined by and is
subject to Park Management approval.

3. X Reservation Policy

C. Special Equipment/Requirements for Reservations and Patrons
Made to match what is listed above under Special Facilities
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Reservations include existing park and recreation facilities only. Any
additional equipment or activities (i.e. Spacewalks, Dunking Booths,
Hot-Air Balloons, Eiewerks; generators, etc.) must be approved by the
Cabarrus County Safety Risk Management Officer at least two (2)
weeks prior to reservation date. The equipment must be operated and
supervised by the contract vendor at all times. The organization or
groups must provide Cabarrus County with evidence of comprehensive
liability insurance sufficient to protect the County against risk, with a
limit of at least $1 million dollars for each occurrence and/or $2 million
aggregate policy which names the County as certificate holder and
additional insured, including the endorsements page, or certificate of
insurance acceptable to the Cabarrus County Safety Risk
Management Officer. Cabarrus County may also require a waiver of
subrogation from the sponsoring organization or group. Not all Park
facilities are able to accommodate additional equipment or activities.
These facilities also may not be able to accommodate a power source
or water source. There will be an additional fee of $35 for all additional
equipment that us es water and/or power from Active Living and Parks
facilities (dunking booths, generators, waterslide, etc). Location of
equipment to be determined by and is subject to Park Management
approval.
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|. FACILITY HOURS AND RESERVATION TIME PERIODS

CABARRUS COUNTY ACTIVE LIVING and PARKS

FLP - Frank Liske Park CSP — Camp T.N. Spencer Park
VVP - Vietnam Veterans Park
CSC - Concord Senior Center MPSC - Mt. Pleasant Senior Center

FEES AND CHARGES

Park Hours Park Reservation Time Periods

March 1 — March 31 — All Parks March 1 - October 31 — All Parks

Monday - Sunday 8:00 am - 8:00 pm Monday - Sunday 8:30 am - 2:00 pm
3:00 pm - 7:30pm

April 1 - October 31 November 1 — February 28

FLP - Monday - Sunday 8:00 am - 9:00 pm All Parks

VVP - Monday - Sunday 8:00 am - 8:00 pm Monday — Friday 8:30 am — 4:30 pm
CSP - Monday - Sunday 8:00 am - 8:00 pm

Saturday & Sunday 9:30 am —4:30 pm

November 1 — February 28

All Parks
Monday — Friday 8:00 am - 5:00 pm
Saturday & Sunday 9:00 am - 5:00 pm

Senior Centers Hours

CSC Monday — Thursday 8:00 am - 9:00 pm
Friday/Session Breaks 8:00 am - 5:00 pm
MPSC Monday - Friday 8:00 am - 5:00 pm

RESERVATION TIME PERIODS FOR THE SENIOR CENTERS

Reservation fees are based on an initial 4-hour period, with an additional cost per hour. The
minimum rental fee charged will be for a 4-hour period, even if the rental period is not 4 hours in
length. Rental periods include preparation and break down time for renting group (i.e., if renting
space for a 2-4pm event, but an hour is needed to decorate and an hour is needed to take down
the decorations, the event will be scheduled as 1-5pm).
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HOLIDAY CLOSINGS - PARKS

Cabarrus County Parks will be closed under the following holiday schedule:

Thanksgiving Thanksgiving Day

Christmas Christmas Eve
Christmas Day

New Year’s New Year's Day

HOLIDAY CLOSINGS - SENIOR CENTERS

Cabarrus County Sr. Centers will be closed under the following holiday schedule:

New Year’s Day

Martin Luther King

Good Friday

Memorial Day

Fourth of July

Labor Day

Veterans Day

Thanksgiving Day and Friday following

Christmas Eve, Christmas Day, and day after Christmas
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Facility Reservation Information

Frank Liske Park

Facility Description
Arbor* Arbor
Shed | Shed 1
Shed Il Shed Il
Lower Level* LL
Lower Level- Heat LLH
Upper Level* ULVL
Homebuilder HMB
Barnhardt WOB
Hartsell ANDY
Philip Morris PMOR
Wildlife WLF
Vulcan VUL
Corning CRN
Amphitheatre AMP

(Limited parking available at lake; to book amphitheater surrounding shelters

Rental Fee

(1/2 day/all day)

30.00/ 60.00
50.00/100.00
50.00/100.00
50.00/100.00
85.00/170.00
125.00 / 250.00
50.00/100.00
80.00/160.00
80.00 / 160.00
80.00/160.00
30.00/ 60.00
30.00/ 60.00
30.00/ 60.00
100.00 / 200.00

must also be booked.)

Vietnam Veterans Park

Facility Description
Hickory Shelter* Hickory

Magnolia Shelter* Magnolia
Oak Shelter* Oak
Dogwood Shelter Dogwood

Rental Fee

(1/2 day/all day)

30.00/60.00
30.00/60.00
30.00/60.00
60.00 /120.00

Capacity

35
75
100
100
100
125
75
150
150
150
35
35
35
300

Capacity

50
50
50

100

*Facilities with an asterisk DO NOT have availability for additional equipment (i.e.,
spacewalks, dunking booth, generators, etc.). Prior approval for additional equipment

must be secured before bringing to a park.

Camp T.N. Spencer Park

Facility Description
Helms Hall Helms

Rental Fee

(1/2 day/all day)

60.00/ 120.00

Capacity is 50 during winter months

Propst A Building* Propst A

Propst B Building* Propst B
Shelter 1* Shelter 1
Shelter 2 Shelter 2
Tent Sites™ 7 Sites

Cabins* 6 Cabins

Group Camping* 9 Sites

F-1

50.00/100.00
50.00/100.00
30.00/ 60.00
30.00/ 60.00

15.00 per night
50.00 per night
30.00 per night

Capacity

75

75
75
50
50

6/2 tents

6
35
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Pool Birthday Party 50.00 for 4 hrs* 25

Pool Birthday Parties must be approved through Camp TN Spencer Park Manager or
Senior Ranger. Reservations must be booked seven (7) days in advance. Only
available during standard pool hours excluding Memorial Day, Fourth of July and Labor
Day.

Birthday Party area will be available 10am-2pm or 3pm-7pm. Initial Fee of $50 dollars is
for a maximum of 25 people including parents and children entrance to the Pool,
exclusive Birthday Party area, seating for 25 people (includes parents), and storage of a
cake. Additional parents or children will be charged normal pool admission fees less $1
dollar per person.

Birthday Food Packages (Only available when renting the Birthday Party Area)

Pizza Package $2.50 Per Person

Two slices of pizza per person (choose between Pepperoni or Cheese) and a drink per
person. Additional pizza can be purchased with prior notification.

Cabin Fees — Requires a 2-day stay for Friday and Saturday Reservations March -
October. Maximum of 6 people per cabin.

Tent Sites — Requires a 2-day stay for Friday and Saturday Reservations March -
October. Maximum of 2 tents per site — 6 people per site.

Cabin and Tent Site — Punch cards - full payment for 9 stays will permit the bearer of
the Punch Card 1 free stay. Each stay is defined as 1 day/night.

Group Camping Site — No minimum Night Reservation - 9 Tent sites available 35
people total. Group camping site is for scout groups, church groups, and other youth
groups. Adult supervision is required with a minimum of 1 adult per 7 youth.

There will be a 25% cancellation fee charged for any cabin or tent site (including group
camping) cancellation. There will be a 25% change fee charged for a date change for
cabins and tent sites (including group camping).

All Parks

Table and Chair Setup Fee for Upper Level of Barn, Helms or Propst Hall
$25.00 if different than options provided. All groups will be charged $25.00 if facility
tables and chairs are not left in same locations at the end of their reservation.

Facilities with an asterisk DO NOT have availability for additional equipment (i.e.,
spacewalks, dunking booth, generators, etc.). Prior approval for additional equipment
must be secured before bringing to a park

Limit of (4) four Explorer Passes per individual per Fiscal Year

6
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Cabarrus County Senior Centers

Reservation fees are based on an initial 4-hour period, with an additional cost per hour.
The minimum rental fee charged will be for a 4-hour period, even if the rental period is not
4 hours in length. Rental periods include preparation and break down time for renting
group (i.e., if renting space for a 2-4pm event, but an hour is needed to decorate and an
hour is needed to take down the decorations, the event will be scheduled as 1-5pm).

Concord Senior Center

Fee Schedule

Size Rental Fee Description
Space (approx.) | Capacity | Tables | Chairs 4 Hour Additional
Minimum Hours
Multipurpose 90'X40 | 280 (220 30 280 $350 $100 Vinyl floor
! seated at
tables)
Multipurpose #1 33'X40 | 100 (80 11 100 $175 $75 Vinyl floor
' seated at
tables)
Multipurpose #2 | 24'’X40 | 80 (60 8 80 $175 $75 Vinyl floor
! seated at
tables)
Multipurpose #3 33'’X40 | 100 (80 11 100 $175 $75 Vinyl floor
’ seated at
tables)
Conference 40'’X20 | 60 (40 10 60 $125 $45 Carpet
Room ' seated at
tables)
Conference 20'’X20 | 30(20 4 32 $75 $30 Carpet
Room #1 ’ seated at
tables)
Conference 20'X20 | 30(20 5 40 $75 $30 Carpet
Room #2 ' seated at
tables)
Classroom #1 20'X21 TBD 4 30 $75 $30 Vinyl floor
Classroom #2 20X21 TBD 4 30 $75 $30 Vinyl floor
Classroom #3 & 4 | 47'X17 TBD 12 75 $150 $40 Vinyl floor
Classroom #3A 25'X17 TBD 4 30 $75 $30 Vinyl floor
Classroom #3B 25'X17 TBD 4 30 $75 $30 Vinyl floor
Lab 19°X20 TBD 4 30 $75 $30 Vinyl floor
Picnic Shelter 30'X60 150 16 NA No Charge | No Charge | Covered with
' (All other (All other | concrete floor, picnic
fees apply) | fees apply) | tables & 2 grills
MT. PLEASANT SENIOR CENTER FEE SCHEDULE
Size Rental Fee Description
Space (approx.) | Capacity | Tables | Chairs 4 Hour Additional
Minimum Hours
Multipurpose 24’76’ 100 (84 12 100 $150 $65 Vinyl floor
seated at
tables)
Classroom 28'x22’ 30 (24 4 30 $70 $30 Wood floor
seated at
tables
Both Rooms 130 (108 16 130 $200 875 Full rental of the Mt.
seated at Pleasant Senior
tables Center
Attachment number 3
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XI. FEES & CHARGES OTHER FACILITY USE

CABARRUS COUNTY SENIOR CENTERS

Miscellaneous Equipment Rentals

Corn Hole 2 boards, 8 beanbags and one carrying bag No Charge
Horseshoes 1 set (4 horseshoes) No Charge
Bocce 1 set of Bocce Balls in carrying bag No Charge

Disc Golf 1 set of 3 discs in carrying bag No Charge
Shuffleboard 2 cues, 8 discs and disc carrier No Charge
Shot Put 1 No Charge
Discus 1 No Charge
FACILITY FEES AND CHARGES
Frank Liske Park

Softball Fields 10.00 per hour per field
Softball Fields W/Lights 15.00 per hour per field
Softball Field Lining 25.00 per field

Disc Golf Tournament (Non County/Cosponsored Group)
$50.00 first 3 hours
$25.00 each additional hour, maximum of 6 hours per day

PADDLEBOATS/MINI GOLF

Paddleboats April - October 2.00 per 1/2 hour

Kayaks & Canoes  April — October 3.00 per 2 hour
5.00 per hour

Miniature Golf April — October 2.00 per game
8.00 all day pass

5 and Under
Plays one free game with the purchase of 1 Paid Game
Rides one free time with the purchase of 1 Paid Ride.

Operations for both recreation facilities are 12:00 noon — 7:00 pm.
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Group Birthday Parties

Group birthday parties may be booked at Frank Liske Park for mini golf. Reservations
must be booked seven (7) days in advance. Available April 1 — October 31.

Option # 1 (Minimum of 10 people): $5.00 per person
e Choice of 1 game of Miniature Golf,1 paddleboat ride, or 30 minute
Nature/Wildlife Program (Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Choice of Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice

Option #2 (Minimum of 10 people): $7.00 per person
¢ 1 game of Miniature Golf,1 paddleboat ride, or 30 minute Nature/Wildlife Program
(Entire group must do same activity)
e Choice of Hot Dog or Corn Dog
e Bag of Chips/Pretzels
e Choice of Soft Drink, Water, or Fruit Juice

Road Race and Fundraiser Walks/Events

See Attached Road Race/Walk Events Application

THE FOLLOWING RENTAL PROCEDURES APPLY ONLY DURING HOURS THESE
FACILITIES ARE NOT OPEN TO THE PUBLIC AND REQUIRES A SEVEN (7) DAY
NOTICE

EXCLUSIVE USE

Paddleboats $100.00 first two hours $25.00 each additional hour
Miniature Golf $50.00 first hour $25.00 each additional hour

e Available Monday — Friday 9:00 am — 5:00 pm or Saturday & Sunday 9:00 am
—12:00 noon

e Exclusive Use must be completed by 5:00 pm Monday — Friday and 12:00
noon Saturday and Sunday.

2 hour minimum rental required — venues may be combined to reach 2 hour
minimum.
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Miscellaneous Equipment Rentals

Corn Hole 2 boards and 8 bags $5.00*
Fishing Fishing Reels (open or closed reels) No Charge
Horseshoes 1 set (2 red, 2 blue) No Charge
Volleyball 1 volleyball No Charge
Frisbee 1 Frisbee No Charge
Disc Golf 1 set of discs $5.00 per day
Basketball 1 Basketball No Charge

* Price is per reservation time period. (Ref. Reservation Time Periods Above)

Equipment must be checked out from Park Staff with a valid Drivers License. Park staff is
responsible for filling out equipment check out form.

FISHING PERMITS

Fishing Permits 1.00 per day per park
20.00 per year to fish one park
30.00 per year for both FLP and CSP

(All North Carolina Wildlife Regulations apply)

FRANK LISKE PARK SOCCER COMPLEX

Soccer Field (2 hour minimum use) 25.00 per hour
Soccer Field Light Charge (Lights Paid to Third Party) 10.00 per hour
Soccer Field Lining Preparation 50.00 per field
Soccer Field Per Day Charge 175.00 per field
Meeting Room 15.00 per hour
Meeting Room All Day 100.00 all day

NOTE: If the soccer complex is closed for any reason prior to the commencement of the
event, the lessee’s fee will be refunded. All soccer complex rentals are subject to Park
Management approval.

CAMP T.N. SPENCER POOL

DAILY ADMISSION
Adults (Ages 14-65) $ 5.00
Children (Ages 6-13) 3.00
Children 5 & Under Free w/Paid Adult Admission
65 & Over 2.00
Childcare Organizations 1.00

Note: Childcare organizations are defined as any summer, afterschool, and childrens’
camps, (excluding the Cabarrus County Boys and Girls Club). All children entering pool
area must pay a fee regardless of age. Counselors will be admitted free with all
organizations.
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Xlll. CAMPING RULES POLICY

Reservations are required and can be made by calling 704-920-3484 Monday thru
Friday between the hours of 8 am and S pm or anytime at
www.cabarruscounty.us/reservepartner . Minimum 2-night reservation is required on
Friday and/or Saturday, March - October. Fourteen (14) days maximum continuous
stay. Active Living and Parks Department will require a seven (7) day break for same
patron/family after a fourteen (14) day continuous stay.

Registration: adults (21 years of age or older) must register and occupy site. Children
under 18 years of age must not be left alone and must have adult supervision at all
times. Guests are required to check in and out with the Park Ranger.

Parking: after registering, vehicles may be driven to site to unload and again to load
when departing (20 minute limit). At all other times vehicles must be parked in the
paved parking areas. If a handicap parking pass is presented at the time of booking,
you will be permitted to leave your vehicle in the designated area for Cabins 1, 2, 3 and
4 only; however, you will not be permitted to drive your vehicle to and from the bath
house or on trails throughout the park.

Camping is allowed in designated areas by permit only.
Aloholic Beverages Are Prohibited (Cabarrus County Ordinance Section 50-4)

Smoking and usage of Tobacco products are Prohibited (Cabarrus County Ordinace
Section 50-1)

Pets must be restrained on a leash of six feet or less at all times. Pets are not allowed
inside the cabins or bath house at any time. Pets may not remain in the Park
overnight. This is to included cabins, tent sites, vehicles, or kennels.

Check in time is 3:00 pm. Check out time is 11:00 am. Please check in and out with
the Park Ranger.

Enforcement: failure to abide by the regulations and ordinances governing Cabarrus
County Active Living and Parks will subject offender to temporary or permanent
expulsion from the park and/ or criminal prosecution. In the event of permit revocation,
all monies paid shall be forfeited by the offender and retained by the park. All North
Carolina Motor Vehicle and traffic laws apply at any Park or parking lot operated by the
Active Living and Parks Department.

TENT SITES Each of the tent sites includes a picnic table, grill, fire circle, and trash
can. A restroom/shower building is centrally located and also includes an outside utility
sink. A maximum of two tents and 6 people is allowed at each tent site.
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CABINS Each cabin includes one double bed, one set of bunk beds, a day bed, chest
of drawers, dining table with chairs, and a small refrigerator. Each cabin also has heat
and air conditioning. No bed linens or dishes are provided. Any damaged or broken
items (pictures, lamps, etc.) will be replaced at cost by renter of the facility. Picnic table,
charcoal grill and fire circle are provided outside each cabin.

Furniture may not be removed from the cabins.
Please remove all trash and clean cabin before checking out.

Camping tents are not permitted on cabin sites. Dining canopies are allowed.

GROUP CAMPING

Group Camping site includes a fire pit, picnic table, grill, trash can, recycling can and (9)
nine tent sites with a maximum of 35 people allowed.

To qualify to stay in the Group Camping area certification and/or documentation must
be provided meeting one of the following criteria: Boy Scouts of America, Girl Scouts of
America, or other organized youth group.

Groups must provide documentation to meet criteria for Group Camping area use.
Examples of qualifying documentation are as follows but not limited to: charters, letters
on official letterhead from the group organizer, youth leader, or a 501 (c) 3 non-profit
organization.

Counselor to camper ratio must be at least one (1) counselor per seven (7) youth.
Counselors are considered anyone over 21 years of age and supervising the camp
outing.

Group Camping excludes family functions and will not require a two-day stay on Friday
and Saturday.

This area cannot be divided in to multiple reservations.

Tents must be set up within designated tent site areas.

XIV. Ballfield Rental Policy

See Attached Field Tournament Complex General Information and Tournament Contract

2.
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XV. PROGRAM FEES AND CHARGES

COST PER
ACTIVITY PARTICIPANT
CAMP SERIES
Day Camp 95.00 - 125.00 per week
Camp Series (15-18 hrs.) 35.00- 70.00
Specialty Camp (18 hrs.) 75.00- 95.00
Nature & Wildlife Programs Free - 50.00
Athletic Classes 40.00
Tennis Tournaments 20.00

Disc Golf League

4.00 —10.00 per round

Disc Golf Tournaments 10.00 - 30.00
Activity Cost Per Team
Adult Softball League — 10 game season $400.00

Adult Kickball League — 10 game season $200.00

NOTE: Refunds will not be permitted after the league schedule has been completed.

Add $50.00 to registration fees if paid during late registration period
(as specified in league guidelines)
Specific League Guidelines take precedence over the Fee and Charge Policy

ADULT ATHLETICS

All additional adult athletics programs/leagues will be offered at a cost to cover 100% of
the direct costs. These costs will be confirmed by Department Director prior to offering
such programs.

SCHOOL FIELD TRIPS
Fees will be changed to new fees on July 1 to follow school calendar.
Prices Effective July 1, 2014 — June 30, 2015

Less than 2 hours
1 or more hours

Groups of 1-25
Groups of 26 +

$2.00 per student
$3.00 per student

13.
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ACTIVITY (PRE-REGISTRATION)
ROAD RACES

Individual Registration 20.00
Individual Fun Run/Walk Registration 8.00
Team/Group 5K Registration 15.00

(Minimum of Five (5) Members)
Family Registration 60.00

Senior Centers Classes/Workshops

Sunset Outlook annual subscription (for direct mailing)
Craft Classes
Special Events
Duplicate Bridge
Lunch & Learn
Dance
Dinner Dance
Computer Classes/Workshops
Jewelry Class
Sign Language Class
Walking Program
Tournaments
Gardening Club
Fitness Classes
Fitness Classes
Fitness Classes
Fitness Classes
Senior Games
Registration (early bird/late)
Registration (bridge or arts Showcases only; early bird/late)
Dinner Dance (open only to current participants)
T-shirt
SilverArts Follies (adult/child 12 & under)
Luncheon
Ice Cream Social
League play
Tournaments

(RACE DAY
REGISTRATION)

23.00
10.00
N/A

70.00

Participant

5.00

5.00-15.00
5.00-20.00

5.00

5.00

5.00

10.00-20.00

5.00 per hour

3.00 per hour

5.00 per hour

1.00 per week

1.00 & Up

5.00

9.00 (3 hr/wk class)
6.00 (2 hr/wk class)
3.00 (1 hr/wk class)
1.50 (.5 hr/wk class)

15.00/20.00
8.00/13.00
15.00
12.00
5.00/3.00
3.00

2.00
8.00-10.00
5.00 & Up

NOTE: All activity fees are based on direct costs. Supplies may be additional. These
fees are subject to change based on actual costs, rentals, increase in participants,

unforeseen circumstances, etc., during the fiscal year.

Special promotions and/or discounts may be offered at various times throughout the

year as approved by management.

F-1
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Revised 05/03/03
Revised 02/02/04
Revised 02/08/05
Revised 02/20/06
Revised 02/08/07
Revised 02/18/08
Revised 02/03/09
Revised 01/19/10
Revised 11/22/11
Revised 11/15/12
Revised 11/18/13
Revised 11/20/14
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Cabarrus County Active Living and Parks Department
Proposed Changes to 2015 Fees & Charges Summary

Pa e5- Feeincrease
(1/2 day / full day)

Arbor Shelter 25 0.00/58 0.00
Wildlife Shelter 25 0.00/58 0.00
Vulcan shelter 25 0.00/58 0.00

Pa e —Added verbia e

There will be a 25 cancellation fee char ed for any cabin or tent site (includin  roup ca pin )
cancellation. There will be a 25 chan e fee char ed for a date chan e for cabins and tent sites
(includin  roupca pin ).

Pa e 7 - Cabarrus County Senior Centers Fee Schedule
Due to expansion chan ed na e of Library, Library 1, and Library 2 to Conference Roo |,
Conference Roo 1, and Conference Roo 2

Pa e —Added Disc Golf tourna ent fee and Clarification of 5 and Under fee
Disc Golf Tournament (Non County/Cosponsored Group)

50.00 first three hours

25.00 each additional hour, axi u of hours perday

5 and Under
Plays one free a e with the purchase of 1 Paid Ga e
Rides one free ti e with the purchase of 1 Paid Ride

Pa e 9 — Group Birthday Parties — Added verbia e in red
Option # 1 (Minimum of 10 people): 5.00 per person

Choice of 1 a e of Miniature Golf,1 paddleboat ride, or 0 inute Nature/Wildlife Pro ra
(Entire roup ustdosa e activity)

Choice of Hot Do or Corn Do

Choice of Ba of Chips/Pretzels

Choice of Soft Drink, Water, or Fruit Juice

Option #2 (Minimum of 10 people): 7.00 per person

1 a eof Miniature Golf,1 paddleboat ride, or 0 inute Nature/Wildlife Pro ra (Entire roup
ust do sa e activity)

Choice of Hot Do or Corn Do

Ba of Chips/Pretzels
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e Choice of Soft Drink, Water, or Fruit Juice

Pa e 9 —Exclusive Use Clarified ti esand options
Raddleboats 50:00-per-heur—2-hour—ini

Miniature Gl EOS0 ke D

Paddleboats 100.00 first two hours 25.00 each additional hour

Miniature Golf ~ 50.00 first hour 25.00 each additional hour

e Available Monday — Friday 9:00a —5:00p orSaturday Sunday9:00a —12noon
e Exclusive Use ust be co pleted by 5:00 p Monday — Friday and 12:00 noon Saturday and
Sunday.

2 hour ini u rental required —venues aybeco binedtoreach2hour ini u

7. Pa e 10— Added Disc rental fee for Disc Golf
Disc Golf 1 set of discs 5.00 per day

Pa el - Added Disc Golf Lea ue Tourna ent, and Kickball Lea ue Fees and chan ed Softball Lea ue
fees and chan ed School Field Trip Fees

Disc Golf Lea ue 4.00 —10.00 per round

Disc Golf Tourna ents 10.00- 0.00

Activity Cost Per Tea
Adult Softball Lea ue—10 a e season 400.00

Adult Kickball Lea ue—10 a e season 200.00
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PricestHeetiveluly1-2044_Dece—ber—1-2015
T 7

SCHOOL FIELD TRIPS

Fees will be changed to new fees on July 1 to follow school calendar.
Prices Effective July 1, 2014 — June 30, 2015
Groups of 1-25 Less than 2 hours 2.00 per student

Groupsof2 + 1 or more hours 3.00 per student

9. Pa e 14 —Deleted Individual Cross Country Road Race Fee
Iﬁdi“id”al e;Eenn r&l#ﬁ%l‘—‘; 1')_nn 1|:_nn

10. The North Cabarrus Park na e has been chan ed to Vietna Veterans Park throu hout the docu ent.
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Cabarrus County Active Living and Parks
2015 Softball Tournament Reservation Form Proposed Changes
Summary

Page 1

Replace: Tourna entor anizers will receive priority for the sa e weekend the followin year IF the
tournament was held. Tournaments that were cancelled or did not make will go back into the “OPEN
WEEKENDS"” and be available for requests by all organizations.

The deadline to sub it requests (see attached for -Tourna ent Requests) to the CCALP is the first
Friday of Dece ber by 5:00 p . Once the requests are received, the Park Pro ra Mana er will review
the requests and send confir ations to each requestin or anization with the approval / denied dates
by id-January.

Park Pro ra Mana er has full authority on all tourna ent dates to deny or approve.

With: Every effort willbe adeto ivetourna entor anizersthe sa e weekend the followin year;
however due to the chan einthe nu ber of weekends per onth fro year to year the weekends ay
vary. They are no uarantees the sa e weekends will be allocated.

EXAMPLE: May 2014 ay have 4 weekends and in 2015 it ay have 5 weekends. Other factors that
park staff will consider is the availability of park venues for other special events that ay be takin place
on weekends.

Any tourna ents that were cancelled and not scheduled fro the previous year will have those
weekends to go back into the “OPEN/AVAILABLE” slots for consideration by all tournament organizers.

Replace under Requested Dates: Or anizations with successful tourna ents fro previous years will
be iven the first choice to the sa e weekend the followin year

With: Park special event and use of venues will be iven first priority
e Or anizations with successful tourna entsfro previous years will be iven the second priority

Page2 &3

Add: Lights closing time for lights

Li hts are included in the tourna entrental fees. Li hts are scheduledtoco eon15 inutes prior to
sunset and o off at park closin each ni ht at 10:00 p . If parkis opened early, li hts will be scheduled
toco eonandre ainon until sunrise.

Add under Miscellaneous: A list of specific tourna ent uidelines will be provided to the tourna ent
or anizer attheti eoftourna entpay entonthe Wednesday prior to each tourna ent.
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Ilte ssuchas enerators, fans, heaters, etc. that require the use of electricity are not allowed for use at
the softball co plex without prior approval fro Park Mana e ent and Certificate of Liability Insurance

the onsite tourna ent dlrector is respon5|ble for notifyin tea s, players, coaches, and spectators that
theseite s ustbere ovedi ediately.
If Park Staff witnesses any use of the above entioned ite s they will:

Page 5

Add new fee in red: Tournament Rental Fee:
4 Fields  500.00 (Friday 5:00 p —Sunday 9:00 p ) plus 100 for each additional day.
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Cabarrus County Active Living & Parks Dept.
Frank Liske Park
Cross Country / Road Race / Walk Application

Please fill out an application for each date that you are requesting.

Requesting Organization:

Contact Person:

Cell Phone:

Email:

Alternate Contact Person:

Cell Phone:

Email:

Date Requesting: 1* Choice 2" Choice 3" Choice
Starting Time: Ending Time:

# of Participants Expected:

Facility Rentals

Based on the size of the event and the nu ber of participants expected, you will be required to rent 1 or ore facilities
throu h the GovPartner reservation syste toacco  odate your expected attendance. Therentalti esare a -2
p or p —7:0p

Facility Capacity Facility Capacity Facility Capacity
Shed 1 100 Upper Level 125 Phillip Morris 150
Shed 2 100 Barnhardt 150 Vulcan 5
Arbor 5 Hartsell 150 Wildlife 5
Lower Level 100 Ho ebuilders 75

Course Painting/Signage/Aid Station - 100.00
Includes course bein painted by park staff to  ark start/finish line and turns on course 2 tables (1 per station) and 2
coolers per station with ice and water (cups not provided)

FOR PARK USE ONLY

Date Sub itted: Date Approved:

Park Staff Si nature:
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Cabarrus County Active Living and Parks
2015 Cross Country/Road Race/ Walk Proposed Changes Summary

Page 1

Replace: Facility Rentals

Based on the size of the event and the nu ber of participants expected, you will be required to rent
facilities listed below that would be able to hold that nu ber. Therentalti esare a —-2p or p
-7:0p

Option 1: 5.00 Over 400 Shed 1 2, Lower Level, Upper Level, Arbor, Barnhardt,
Hartsell

Option 2: 270.00 00-400 Shed 1 2, Lower Level, Upper Level, Arbor

Option 120.00 Upto 00 Barnhardt AND Hartsell

Option 4 240.00 Upto 00 Philip Morris, Vulcan, Wildlife, Ho ebuilders

Option 5: 200.00 Up to 200 Philip Morris, Vulcan, Wildlife

Option : 0.00 Up to 150 Barnhardt OR Hartsell OR Philip Morris,

Option 7: 0.00 Up to 150 Any 2 of the followin : Shed 1, Lower Level, Shed 2

Course Options
Based on your location of facility rentals you will be li ited to use the course associated with that area.

See attached layouts. Courses ay consist of a co bination of trails and rass, all trails, and include out
and back and loop routes.

Option 1: Course will consist of park trails and rass and can be an out and back or loop.
Option 2: Course will consist of park trails and rass and can be an out and back or loop.
Option : Your choice of (1) rass and trails, (2) all trails and choice of out and back or loop.
Option 4: Your choice of (1) rass and trails, (2) all trails and choice of out and back or loop.

With: Based on the size of the event and the nu ber of participants expected, you will be required to
rent 1 or ore facilities throu h the GovPartner reservation syste to acco  odate your expected
attendance. Therentalti esare a —-2p or p —-7:0p

Facility Capacity Facility Capacity Facility

Capacity
Shed 1 100 Upper Level 125 Phillip Morris 150
Shed 2 100 Barnhardt 150 Vulcan 5
Arbor 5 Hartsell 150 Wildlife 5
Lower Level 100 Ho ebuilders 75

Course Painting/Signage/Aid Station - 100.00
Includes course bein painted by park staff to ark start/finish line and turns on course, 2 tables (1 per
station) and 2 coolers per station with ice and water (cups not provided)
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FOR PARK USE ONLY

Date Sub itted:

Park Staff Si nature:

Date Approved:

Delete Entire Second Page

For-Office-Use-Only
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Cabarrus County Active Living & Pa
Softball Complex Tournament
General Information

General Information

The Cabarrus County Active Living & ParksLPepsacliments (CQ@drnament requests from organizat
have previously contracted with us duringetheaparsewyeaganszations looking to hold tourn
fuimdraisers in the upcoming season.

All tournament requests must be submittedappltlatabthaaheddmeet the deadlines to be consi

Every effort will be made to give tousnahentamegaetkend the following year; hbwever due
change in the number of weekends per monchydapmtlyeaweekends may vary. They are no guar:
same weekends will be allocated.

EXAMPLE:May 2014 may have 4 weekends and in 2015 itkmagishaveéthewe&actors that park staf
consider is the availability of parkeventesvéontrsothar mpy be taking place on weekends.

Any tournaments that were cancelled and notthehpde¥edufSrgmar will have those weekends t
] v } Z ~skKoWs fBrlconsideration by all tournament organizers.

The deadline to submit requests (see attnahedt fReguesToll to the CCALP is the damistr Frid:
by 5:00 pm. Once the requests are recedyesdm MhaeaBerkwR1ll review the requests ahdoasnd c
to each requesting organization with thedapesoby]l midddmhedry .

Park Program Manager has full authority omtakl tttoulemgmerrt agpprove.

Once the confirmations are mailed to tHmmimsguestsingher organization has 10 days to send
following information to secure the dates:

1. Security Deposit of $250.00

2. $75.00 for each tournament date confirmeck (Tem)-refundabl

3. Tournament Request Form

Any date that is sent back and not wan Z 1 €EP t } K €] °
available to all organizations on a firasgsisome first served b

Security Deposits are used to cover damageprevidesstduwomament. If money is removed fror
security deposit then the balance to equapa$dsSbefiormuaddheional tournaments can be held.

The softball tournament application and fe@simuste Deapdd dofinpark management by 5:00 pm
Wednesday prior to each tournament. Faillumet tpapeywank sy this deadline will result in
} v u v ] v P v(} oo v 12y v. (1 }o 1} ]

Requested Dates will be Assigned basednon Chheefrdblow
x Tournaments are assigned on a yearly basis

x Park special event and use of venuestwpkriobketgiven firs

x Organizations with successful tournamentsafsomiptebe#ogsven the second priority

x Priority is given to world, national, amdextafecdloumrealemidsng and invitatitional t

x Park Management has final authority to issareaidbdles]l bapedf ofiields, past tournaments
organizations, and use of fields for new organizations

Attachment number 8

F-1 Page 77



Cabarrus County Active Living & Pa
Softball Complex
Tournament Regulations

Field Rental Times
All tournament games, activity must takeaapl@eekdhoimsg .noNormal park hours are:

9 amt8 pm (March & November)

8 amt9 pm (AptOttober)
Any activity (field preparation, gate ddtatp,rdmEmres mintaly) or stay inside the gfdek befor
the normal park hours will require the reunrhampay bhgaBarly Opening and/or Latko€&osing
fees are:

$100.00 Flat Fee for Early Opening ahdyor Closing per
$25.00 Per Staff Per Hour (as determiamechtl)y Park Manag
All early open and late closing timesnwiddrbéetrimhaad6t80 am and no later than 11:00 pm

Parking

Tournament organizers will assist with gaaklingebwshocbaclien when special parkiegtrtides a
the weekend. Only approved vehicles are tdleldwadtdseywordd parked at the gate. Vehicles wi
campers, and motor homes must use the oparkiow lot for

Vendors

Vendors who are part of the tournament twhshimtes,sedduvenirs, etc must presentf tlheslr ICiemt :
2 weeks prior to each event. This imisWwledy R dalanagement approval. For ip&ditmatic
704-920-2701.

Concessions
Concessions are operated through a third pdlotyocagnesment organizer is allowed tsoofell co
any kind during the tournament. Concesditnsséay opgniduring the entire towssmment. If

stand closes prior to the end of the tworhéymePdrk Mamsgement immediately.

Lights

Lights are included in the tournament rameakchedsledlLtghtteme on 15 minutes pdigo odfsun
at park closing eazdh MWighk drfpark is opened early, lights will be orhedhhleshain com until
sunrise.

Miscellaneous

Tournament organizers are responsiblehfodugootndleaasp, and bleacher area trash.
Tournament organizers are responsible dbrthdeprdearnupx after each days use.

Park staff will empty all trash cans andgheptathel dagrs th

Park staff will clean and service all restrooms facilities.

Park ranger staff will meet with tournamenhgdofepieok etcbpmonrning and at the end of the
ensure that area is cleaned.

A list of specific tournament guidededesowtiheé beupmament organizer at the timemefhttourn:
on the Wednesday prior to each tournament.

Popup tents must be secured into the ggound at all time

Popup tents are not allowed to block accessand tladesthooomtands, or access road.
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Items such as generators, fans, heatersheeticse btliakleegjuirety are not allowed afldr use at
complex without prior approval from Park Manaemssrer amd.iGExditlii typrasamaante? weeks in
advance.

Tournament organizer and/or the on site tomrmemeatpdmnseble for notifying teams, apbayers
spectators that these items must be removed immediately.
If Park Staff witnesses any use of the al®whaentiilbhed item

1°* Offense: Ask on-site tournament ditkeetbmdiwidwdbror group to refrain from use of
2" Offense: Ask the individual or graige tof rdafamesin fro
3" Offense: Inform the on-site tournamentiditectpaméhbtréhervation is being asked to

violation of the Park Policies
The park is a tobacco free and alcohmirnfamentf aaxidaitiyzersl are asked to informsall teams,
coaches, spectators, etc. that the park 1isfiesacpwntirEimolorilganizer and/or a@resite dir
responsible for making sure your tournamentfodtterndeppolicy.

If Park Staff witnesses any use of tobacddo: products they wi
1°F Offense: Ask the tournament directomdividnddrmrtyeoup to refrain from use
2" Offense: Issue a park citation to the individual or group

If Park Staff witnesses any alcohol withhie sbétlpakhicempbdx (dugout, common area) bleacl
the Sheriffs Department will be notified arReddwevdioiomamenl be cancelled immediately.

Field Preparation

The tournament rental agreement begins at 5ad@ pmunen throdegn closing on Sunday. Any add
for field preparation, fence setup, etsepmuateby.bofkedcounty will completeepheatnohial
by 5:00 pm on Friday prior to each tournament.

Field Supplies
The use of field supplies is available rgantlrertddrmamelrtd.o Please check on thecedivmame

if you want these items.

Items available are: field drag, 4 bags dafy magkeily mhkss ,peline marker
Only small utility type vehicles arelaltlowkEdagn(Gdteorf,iKubota, etc.)
No cars or trucks allowed for dragging of the infield.

Cancellations

A tournament that is cancelled after 5:00 (ponowddcdmesdaytated) will face the following
First Cancellation: $100.00

Second Cancellation: $100.00

Third Cancellation: $100.00 and removalroé&meamsifirtog tchedule

If the park staff determines that fiedvsamdethe wetifertplirnament is canceliledrprior to
Friday, then all tournament fees willtbethefundedaheok organizer or applied mamegheir ne

Once a tournament begins, there are no amdfnindieed IHurme tournament is shortened, cance!
prohibited from finishing from the tournament organizer

Weather delays for lightning and other saveredablstheepmah ranger on duty. If necessar
ranger has the authority to notify tournamead weghherers &hprobching and appropriate act
be taken to remove spectators from the complex.

Lightning delays are 30 minutes from thé&lpsbvioBarktreakér will notify the touwhement o
it is clear to return to the facility.
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If the tournament is cancelled due to wkeghay &heefolfiowansg format will be usdwe to dete

amount of refund:
1°* Day of 2 Day Tournament Prior to 3:00opmnamet) ¥ esfs T

1°"* Day of 2 Day Tournament after 3:00 pm: hf%FeésTourname
1°* Day of 1 Day Tournament Prior to 3:00upmamert)%¥ eefs To
1°* Day of 1 Day Tournament after 3:00 pm: No Refunds
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Fees

Security Deposit: $250.00 per year. Refunded at end of season.

Field Preparation SupplsiEs.00 per tournament

Tournament Rental Fee:4Fields $500.00 (FridayxSun@aypm®:00 pm) plus $100 for each
additional day.

Gate Fee: $150.00

Tournament Booking Fee$75.00 per tournament payable within mBtdepsodftoomhament. This
non-refundable fee.

Early Opening/Closing: $100.00 per day plus $25.00 per houm psrdstméd bgrpark management
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Requests

Please submit this form back by mailb&bowheraddas&ssto: phgabriel@cabarruscounty.:1
Cabarrus County Active Living & Parks Department
PO Box 707
Concord NC 28026-0707
Attn: Perry Gabriel

Requesting Organization:

Contact Person:

Address:

City/State/Zip:

Cell Phone:

Email:

Alternate Contact:

Cell Phone:
Fmail:

Please fill out any requested dates that yop tweant?2 A hesmsahuri
Date New or Existing Tournar Type of Tournament

World, National, State, Invitatiorerl
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Cabarrus County Active Living & Pa
Softball Complex
Tournament Reservation Form

This form & tournament payment must be sRdork tMambdgement by 5:00 pm on Wednesdaylpriourtanemt .

Name of Organization:
Tournament Director:
Cell Phone:

Email Address:
Alternate Contact:
Cell Phone:

Email Address:
Tournament Name:
Tournament Type

(Inv., reg., state, national, World)
Tournament Date:

On Site Director: Phone:

Time of First Scheduled Game: Friday: Saturday: Sunday:

Time of Last Scheduled Game: Friday: Saturday: Sunday:

Game Schedule Attached: 5 No # of Team in Tournament: ps: Age Grou
# of Fields Requested:Circle all that &dply:F2 F3 F4

Base Distance@zircle) 60 65 other _____ (Specify)

Pitching Distan@misrcleB35 40 43 other _____ (Specify)

I hereby certify that I am the authorizesbraskmesporsifidie the tournament organizatitafemeatstheecalboue o0 th
best of my knowledge, and that I have recedpgdodndheeadles and regulations gotvdéenfmagitii¢iese ahd that our
will comply with the regulations, poldeciesgowadnfrg sbheuse of The fiadetstyned applicant hereby agrees to 1
and save harmless the Cabarrus County Aci&ike Deépdngmemid Prom and against any andamddedpsexpeonseésand liabili
causes by any accident or other occurrencenpamsiog poopéyty damage or damage der fiabehyopesian or proper
arising from or out of the use or occupescpyofhethendeemigned applicant, its agenios;itefiopeespn to whom

this facility agreement is issued to wildn end/tor curfeactimseator for this tournamenitterdghmirst the auration
this event. The post tournament checklitsédniogttbercemede director and park ranger gerdforiguario mMegesving at
end of each day. Failure to leave faaiflitnashefmommgrdmeds will result ifm ahé secarpbytdeposit being forfe

Signed Date
Tournament Director

Signed Date
Park Staff
For office use only:

Tournament Rental: $500.00
Additional Day: 00 $100.
Gate Fee: $150.00
Field Supplies: $75.00
Open Early / Close Late: Open Close$100.00 (1 day)
Open Early / Close Late: Opkose $200.00 (2 days)
E } X b« ;o @26.p0 [ o A ( (W
Total Amount Due:
Receipt # (Check One) Check_ Credastard
Amount Paid Date Paid Attachment number 8
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Cabarrus County Active Living & Parks
Softball Complex
Post Tournament Checklist

(To be completed by Tournament DirectomgemMPBeadeRatfter completion of tournament
Bases Fl F2 F3 F4 Diemage : Yes

Check if bases are on fields and in wotrkibgsesndné¢imhssing note which bases are
which fields.

Pitching PlatesFl F2 F3 F4 Damage: Yes
Check if pitching plates on each fietdndndion.wofkKimgy are missing note seiimch on
and which fields.

Home Plates F1l F2 F3 F4 Dmage : Yes
Check if home plates are on each fielobratid ilon wordkfirany are missing note which or

missing and which fields

Ground Trash F1l F2 F3 F4 CNeaned: Yes
Check trash in dugouts and on groundsaadlbdisposedtof into proper trash bags or

Bleacher Areas F1 F2 F3 F4 CNeaned: Yes
All trash should be removed prior from dlemtheprepenstwash bags or trash contain

Walkway Areas Cleaned: Nees
Trash, tables, chairs, tournament sigmremoted. athamldldsdef tournament.

Press Box Free of Trash Trash Can Emptied
Windows Locked Blinds Down
Floor Cleaned Doors Locked

Failure to return fields, dugouts, taesshogx ckupprepelr prorking conditionp, ahdee of
without any damages could result in depesidf. security

Tournament Director Date

Park Ranger/Management Date

Attachment number 8
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
BOC - ACT Work Ready Communities

BRIEF SUMMARY::
Review and discuss the ACT Work Ready Communities initiative.

REQUESTED ACTION:

Motion to support Cabarrus County becoming an ACT Work Ready
Community and to authorize the creation of a committee to further initiate
the application process.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

Liz Poole, Commissioner
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
| Detalil
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
BOC - Commissioner Appointments for 2015

BRIEF SUMMARY:

The following chart outlines Commissioner appointments to various
boards and committees and appointments as liaisons to the surrounding
municipalities for 2015.

The Commissioner appointment to the Cardinal Innovations Healthcare
Solutions Oversight Committee being vacated by former Commissioner
Chris Measmer expires July 31, 2015. It is requested to appoint
Commissioner Grace Mynatt to complete that unexpired term.

TAC-TCC Cabarrus-Rowan Urban Area Metropolitan Planning
Organization

The Metropolitan Planning Organization (MPO) requests the appointment
of representatives to the TAC & TCC as indicated in the attached letter. In
addition to Commissioner Poole and Morris' appointments included in the
following chart, it is requested that Jonathan Marshall be reappointed to
the TCC for a one-year term and Susie Morris be appointed as an
alternate to the TCC, for a one-year term.

REQUESTED ACTION:

Motion to approve the Commissioner appointments for 2015 as set forth in
the Agenda.

Motion to appoint Commissioner Mynatt to the Cardinal Innovations

Healthcare Solutions Oversight Committee to fulfill an unexpired term
ending July 31, 2015.

F-3
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Motion to reappoint Jonathan Marshall to the TCC and appoint Susie
Morris as an alternate to the TCC, for one-year terms ending December
31, 2015.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Letter
— Updated Appointments Chart
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NAME OF BOARD MEETING DATE MEETING TIME MEETING LOCATION MEMBER LIAISON ALTERNATE VOTE NOTES
ACT Work Ready Community Committee TBD TBD TBD Poole Mynatt
Active Living and Parks Commission 3rd Thursday 6:00 p.m. Concord Senior Center Shue N
Animal Protection and Preservation Committee 1st Monday or varies 7 p.m. Governmental Center Poole Morris Y
Cabarrus County Board of Education - Business Mtg. 1st Monday 6:00 p.m. (Business) Old Airport Road Mynatt Honeycutt N
Cabarrus County Board of Education - Work Session 3rd Monday 6:00 p.m. (Wk. Session) Old Airport Road Honeycutt Mynatt N
Cabarrus County Partnership for Children (Smart Start) 4th Tuesday (Recommdation to meet bi-monthly.) Noon 2353 Concord Lake Road, Suite 160 Morris Y
Cabarrus Planning and Zoning Commission 2nd Tuesday 7:00 p.m. Governmental Center Mynatt Shue N
Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. 4th Wednesday (except July/Dec.) 5:30 p.m. Varies Poole Morris Y
Cardinal Innovations (replaced PBH) 3rd Thursday 6:30 p.m. Mynatt Term ends 7/31/15
Centralina Economic Development Commission 3rd Thursday 4:00 p.m. COG Office Planning Staff Planning Staff Planning Staff
Centralina Workforce Development Consortium Bi-Monthly 2nd Tuesday 4:30 Varies Poole Y
City of Concord 2nd Thursday 6:00 p.m. Council Chambers Poole N
City of Kannapolis 2nd & 4th Mondays 6:00 p.m. Train Station Morris N
City of Locust 1st Thursday 7:30 p.m. City Hall Shue N
Cooperative Extension Service Quarterly 6:00 p.m. Extension Office Honeycutt N
Council of Planning — NC 73 Corridor Quarterly, 3rd Tuesday 2:00 p.m. Varies Honeycutt Poole Y
Exit 49 Taskforce As Needed CVB Office Poole Downs Y
Fire Departments & First Responder Advisory Committee March, June, Sept. & Dec. 7:00 p.m. Different VFD's Host Poole Shue N
Forester No Meetings - Direct contact w/ Liasion NA NA Shue N
Home and Community Care Block Grant Advisory Committee March 30 & April 10 (subject to change) TBD Senior Center Honeycutt N
Human Services Advisory Board 2nd Wednesday 1:30 p.m. HSC Board Room Mynatt Y
Juvenile Crime Prevention Council 3rd Wednesday 7:30 a.m. Governmental Center Morris Y
Kannapolis Board of Education 2nd Monday Varies Central Office Shue Mynatt N
Library Board of Trustees 1-19; 3-15; 5-17; 7-19; 9-20; and 11-15 (3rd Thursdays) 4:30 p.m. Libraries - Rotate Morris N
Local Emergency Planning Committee 2-1;5-2; 8-1; and 11-7 3:00 p.m. Emergency Mgmt. Dept. - EOC Honeycutt Y
Public Health Authority of Cabarrus County 2nd Tuesday 5:30 p.m. HSC Board Room Morris Y Term ends 6/30/16
Region F Aging Advisory Committee Quarterly - Thursday (March 29 and June 14) 1p.m. COG Office Shue N
Rowan-Cabarrus Community College Board of Trustees Last Monday of Month (except July & Dec.) 4:00 p.m. Varies Morris N Term ends 6/30/17
Senior Centers Advisory Council 3rd Monday 11:00 a.m. Senior Center Honeycutt N
Soil & Water Conservation District 1st Tuesday 5:15 p.m. Governmental Center Shue N
Tourism Authority (CVB) 4th Wednesday 8:00 a.m. CVB Office Poole Y Term ends 6/30/15
Town of Harrisburg 2nd Monday 7:00 p.m. Town Hall Honeycutt N
Town of Midland 2nd Tuesday 7:00 p.m. Town Hall Shue N
Town of Mt. Pleasant 1st Monday (except June & August) No July or Sept meeting{7:00 p.m. Town Hall Auditorium Mynatt N
Transportation Advisory Board 2-1; 4-4; and 6-13 9:00 a.m. CCTS Conference Room Morris N
Water and Sewer Authority 3rd Thursday 5:00 p.m. WSACC - 232 Davidson Hwy. Poole & Marshall Y Term ends 6/30/15
Watershed Improvement Commission 3rd Tuesday - Bimonthly 6:30 p.m. Governmental Center Morris N
Youth Council 2nd and 4th Monday 6:00 p.m. Varies Mynatt N
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

BOC - Designation of Voting Delegate for NCACC Legislative Goals
Conference

BRIEF SUMMARY:

Each county is requested to designate a commissioner or other elected
official as a voting delegate for the 2015 Legislative Goals Conference
scheduled for January 15-16 in Pinehurst.

REQUESTED ACTION:

Motion to designate Chairman Steve Morris as the County's voting
delegate.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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ATTACHMENTS
1 Voting Delegate Form
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VOTING DELEGATE DESIGNATION FORM

LEGISLATIVE GOALS CONFERENCE
January 15-16, 2015 (Thursday — Friday)
Pinehurst Resort — Moore County

NOTE: Please place this action on your board meeting agenda.

Each Board of County Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate for the 2015 Legislative Goals Conference. Each voting delegate
should complete and sign the following statement and RETURN IT TO THE ASSOCIATION
NO LATER THAN FRIDAY, JANUARY 2, 2015.

PLEASE RETURN FORM TO SHEILA SAMMONS, CLERK TO THE BOARD BY
EMAIL: SHEILA.SAMMONS@NCACC.ORG OR FAX: 919-719-1172.

I, _Stephen M. Morris , hereby certify that 1 am the duly

designated voting delegate for _Cabarrus County at the North Carolina

Association of County Commissioners 2015 Legislative Goals Conference.

Article VI, Section of the Association’s Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its County Commissioners who is present at
the time the vote is taken; provided, if no commissioner be present, such vote may be cast by
another county official, elected or appointed, who holds elective office or an appointed position
in the county whose vote is being cast and who is formally designated by the Board of County
Commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year’s dues.”

215 N. Dawson St., Raleigh, NC 27603 * Phone: (919) 715-2893 * Fax: (919) 733-1065 * www.ncacc.org
Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
BOC - Mt. Pleasant Middle School Agency Agreement

BRIEF SUMMARY:

The title for the Mt. Pleasant Middle School property is currently in the
name of Cabarrus County. As such, the upcoming middle school
replacement project (construction and outfitting of the new school) will
receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the Board of Education (BOE) as its agent in connection with the
construction of the Mt. Pleasant Middle School Replacement Project. The
BOE shall cause the Project to be completed in accordance with the
respective construction documents and any applicable requirements of
governmental authorities and law. The County and the BOE agree that all
amounts received as refunds of State sales tax, with respect to
expenditures made in connection with the Project, will be deposited as
funds available for the acquisition and construction of the Project. The
BOE approved the Agency Agreement for this site at their November
meeting.

REQUESTED ACTION:
Motion to approve the Mount Pleasant Middle School Agency Agreement,
subject to review/revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
David Burnett, Cabarrus County Schools
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Agency Agreement
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AGENCY AGREEMENT

Re: Mount Pleasant Middle School

THIS AGENCY AGREEMENT, effective , 2014, is executed by and between
the CABARRUS COUNTY BOARD OF EDUCATION (the “CCBOE”), and the COUNTY OF
CABARRUS, NORTH CAROLINA, a political subdivision duly organized and existing under
and by virtue of the Constitution and laws of the State of North Carolina (the “County”);

WITNESSETH:

WHEREAS, the County owns title to the current site of the Mount Pleasant Middle
School, as more particularly described in Exhibit A hereto (the “Site”),

WHEREAS, the CCBOE is planning on constructing a replacement middle school on
the Site and demolish much of the current structure (the “Project”); and

WHEREAS, all acts, conditions and things required by law to exist, to have happened
and to have been performed precedent to and in connection with the execution and entering into
of this Agency Agreement do exist, have happened and have been performed, in regular and due
time, form and manner as required by law, and the parties hereto are now duly authorized to
execute and enter into this Agency Agreement;

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND OF THE
MUTUAL AGREEMENTS AND COVENANTS CONTAINED HEREIN AND FOR OTHER
VALUABLE CONSIDERATION, THE PARTIES HERETO DO HEREBY AGREE AS
FOLLOWS:

Section I. CCBOE to Act as Agent of the County.

The County hereby irrevocably appoints the CCBOE as its agent in connection with
the construction and other accomplishment of the Project. The CCBOE, as the agent of the
County for the foregoing purpose, shall cause the Project to be completed on or before the date
or dates set forth in the respective construction documents and otherwise in accordance with the
respective construction documents and any applicable requirements of governmental authorities
and law. The County and the CCBOE agree that all amounts received by either of them as
refunds of State of North Carolina sales tax with respect to expenditures made in connection with
the Project will be deposited in the Mt. Pleasant Middle School Replacement project account as
funds available for the acquisition and construction of the Project.

To the extent permitted by law, the CCBOE shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project; but the
CCBOE is not obligated to pay any obligation of the County under any financing arrangement
obtained by the County for the Project or to indemnify any party to any such financing

WCSR 3912102v2
Attachment number 1
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arrangement for any third-party claims asserted by or against any such party relating to the
payment of such obligation of the County under any such financing arrangement. The CCBOE
shall be notified promptly by the County of any action or proceeding brought in connection with
any such claims arising from the construction and other accomplishment of the Project.

Section 1I. Project Description.

The CCBOE shall have the right to make any changes in the description of the Project or
of any component or components thereof.

Section 111. CCBOE’s Right to Enforce Contracts.

The County hereby assigns to the CCBOE as the County’s agent for the purposes of
this Agreement all of its rights and powers under all purchase orders and contracts it has entered
into with respect to the Project, and the CCBOE shall have the right to enforce in its own name
or the name of the County such purchase orders or contracts; provided, however, that the
assignment by the County shall not prevent the County from asserting said rights and powers in
its own behalf.

Section IV.  Construction Conferences.

CCBOE agrees that it will provide the County Manager timely notice of all conferences
with representatives of the architects, contractors and vendors with respect to material changes to
the Project and that the County Manager or his designee shall have the right to attend all such
conferences.

Section V. Acceptance.

The CCBOE, for one dollar ($1.00) and other good and valuable consideration in hand
received, does hereby accept the foregoing appointment as agent of the County for the purposes
set forth in Section I hereof.

Section VI.  Disclaimers of the County.

The CCBOE acknowledges and agrees that the design of the Project has not been made
by the County, that the County has not supplied any plans or specifications with respect thereto
and that the County (a) is not a manufacturer of, or a dealer in, any of the component parts of the
Project or similar projects, (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or, other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the CCBOE intends therefore, or (iii) is safe in
any manner or respect.

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part thereof to the CCBOE or any other

2
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circumstance whatsoever with respect thereto, including, but not limited to, (a) any suitability
thereof for any purpose; (b) the design or condition thereof; (c) the safety, workmanship, quality
or capacity thereof (d) compliance thereof with the requirements of any law, rule specification or
contract pertaining thereto; (e) any latent defect; (f) the ability thereof to perform any function;
(g) that the funds advanced pursuant to any financing arrangement obtained by the County for
the Project will be sufficient (together with other available funds of the CCBOE) to pay the cost
of constructing the Project; (h) or any other characteristic of the Project; it being agreed that all
risks relating to the Project, the completion thereof or the transactions contemplated hereby or by
any financing arrangement obtained by the County for the Project are to be borne by the
CCBOE, and the benefits of any and all implied warranties and representations of the County are
hereby waived by the CCBOE.

IN WITNESS WHEREOF, the parties hereto have executed and attested this Agency
Agreement by their officers thereunto duly authorized as of the day and year first written above.

CABARRUS COUNTY BOARD OF EDUCATION

By:

Chair, Board of Education
ATTEST:

Secretary

(SEAL)

This instrument has been preaudited in the manner required by
the School Budget and Fiscal Control Act.

Finance Director

WCSR 3912102v2
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CABARRUS COUNTY, NORTH CAROLINA

By:

Chairperson, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners

(SEAL)

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Finance Director

WCSR 3912102v2 Attachment number 1
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EXHIBIT A

LEGAL DESCRIPTION
MOUNT PLEASANT MIDDLE SCHOOOL

LYING AND BEING IN THE TOWN OF MOUNT PLEASANT, NUMBER 8 TOWNSHIP,
CABARRUS COUNTY, NORTH CAROLINA, NORTH OF NORTH CAROLINA HIGHWAY
49 AND WEST OF N. MAIN ST, BEING THE SAME PROPERTY CONVEYED TO
CABARRUS COUNTY (DB. 9544, PG. 34), AND BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

TO GET TO THE TRUE POINT OF BEGINNING, COMMENCE AT NCGS MONUMENT
“TRIBUNE”, HAVING NORTH CAROLINA NAD 83(86) GRID COORDINATES OF
N=607,255.15" E=1,569,568.87 AND RUN N79°55’57”E 1592.08° (GROUND, 1591.83"
GRID DISTANCE, COMBINED GRID FACTOR 0.999846) TO A SET #5 REBAR HAVING
NORTH CAROLINA NAD 83(86) GRID COORDINATES OF N=607,533.42
E=1,571,136.19’, BEING ON THE LINE OF PAMELA P. ALLMAN (DB. 4653, PG. 126)
AND BEING THE TRUE POINT OF BEGINNING:;

THENCE FROM THE TRUE POINT OF BEGINNING WITH SAID ALLMAN LINE
N10°16°04”E 400.39° TO AN EXISTING 1” FLAT IRON IN CONCRETE, BEING A
COMMON PROPERTY CORNER OF LOIS H HINSON (DB. 246, PG. 159), SAID POINT
ALSO BEING LOCATED N45°38°24”E 259.45” FROM AN EXISTING AXLE;

THENCE WITH LOIS H HINSON’S EASTERN PROPERTY LINE N14°36°59”W (PASSING
AN EXISTING #8 REBAR IN CONCRETE AT A DISTANCE OF 246.01°) FOR A TOTAL
DISTANCE OF 265.80° TO A POINT IN THE CENTERLINE OF NORTH DRIVE (PUBLIC
MAINTENANCE RIGHT OF WAY);

THENCE WITH SAID CENTERLINE OF NORTH DRIVE N67°26°04”E 590.48° TO A
POINT;

THENCE N03°20°29”W (PASSING AN EXISTING #5 REBAR AT A DISTANCE OF 23.31",
SOUTHEAST CORNER OF LOT 12, MB. 32, PG. 94), (PASSING AN EXISTING #4 REBAR
AT A DISTANCE OF 218.21°, SOUTHEAST CORNER OF LOT 11, MB. 32, PG. 94),
(PASSING AN EXISTING #4 REBAR AT A DISTANCE OF 402.20°, CORNER OF LOT 10,
MB. 32, PG. 94), (PASSING AN EXISTING #4 REBAR AT A DISTANCE OF 482.76’,
CORNER OF LOT 9, MB. 32, PG. 94) FOR A TOTAL DISTANCE OF 523.80° TO AN
EXISTING #4 REBAR, BEING THE NORTHEAST CORNER OF LOT 9, MB. 32, PG. 94),
ALSO BEING THE SOUTHWEST CORNER OF LESTER AND JEAN PENNINGER (DB.
5387, PG. 181);

WCSR 3912102v2
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THENCE WITH SAID PENNINGER N78°14°56”E (PASSING AN EXISTING AXLE AT A
DISTANCE OF 181.14°), (PASSING AN EXISTING AXLE AT A DISTANCE OF 381.75’)
FOR A TOTAL DISTANCE OF 400.00° TO A POINT IN NORTH MAIN STREET;

THENCE DOWN NORTH MAIN STREET THREE (3) CALLS AS FOLLOWS:
1. S11°45°10”E 84.00° TO A POINT;

2.S12°19°53”E 917.41° TO A POINT;

3.S11°33°41’E 77.06° TO A POINT;

THENCE S78°10°15”W 22.32> TO AN EXISTING R/W CAP ON THE NCDOT RIGHT OF
WAY (DB. 5127, DB. 112);

THENCE THREE (3) CALLS WITH SAID RIGHT OF WAY AS FOLLOWS:
1. S03°57°34”E 161.50° TO AN EXISTING R/W CAP;

2.507°34°06”E 151.86° TO AN EXISTING R/W CAP;

3.541°48°10”W 98.72° TO AND EXISTING R/W CAP;

THENCE S01°48°20”E 49.17° TO A POINT IN THE CENTERLINE OF NORTH CAROLINA
HIGHWAY 49;

THENCE WITH SAID CENTERLINE S87°50°28”W 1094.39° TO A POINT;

THENCE N10°16°04”E 52.87 TO THE TRUE POINT OF BEGINNING, CONTAINING
26.890 ACRES.

WCSR 3912102v2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

BOC - New Odell Grades 3-5 Elementary School Agency Agreement and
Title Transfer

BRIEF SUMMARY:

The title for the Odell Grades 3-5 Elementary School property is currently
in the name of Cabarrus County Schools. Attached is a Special Warranty
Deed where the Board of Education (BOE) would transfer the title to the
"Old Odell School" property to the BOC. By having the title of this property
in the name of the county, the project (construction and outfitting of the
new school) will receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the BOE as its agent in connection with the construction of the
Odell Grades 3-5 Elementary School Project. The BOE shall cause the
Project to be completed in accordance with the respective construction
documents and any applicable requirements of governmental authorities
and law. The County and the BOE agree that all amounts received as
refunds of State sales tax, with respect to expenditures made in
connection with the Project, will be deposited as funds available for the
acquisition and construction of the Project. The BOE has the title transfer
and the Agency Agreement for this site on its December agenda.

REQUESTED ACTION:

Motion to approve the Odell Grades 3-5 Elementary School Agency
Agreement, subject to review/revisions by the County Attorney.

Motion to approve the receipt of the property title transfer.
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EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
David Burnett, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Agency Agreement
1 Deed
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AGENCY AGREEMENT

Re: Odell Grades 3 - 5 Elementary School

THIS AGENCY AGREEMENT, effective , 2014, is executed by and between
the CABARRUS COUNTY BOARD OF EDUCATION (the “CCBOE”), and the COUNTY OF
CABARRUS, NORTH CAROLINA, a political subdivision duly organized and existing under
and by virtue of the Constitution and laws of the State of North Carolina (the “County”);

WITNESSETH:

WHEREAS, the County owns title to the current site of the Odell Grades 3 - 5
Elementary School, as more particularly described in Exhibit A hereto (the “Site”),

WHEREAS, the CCBOE is planning on constructing a replacement school on the Site
(the “Project”); and

WHEREAS, all acts, conditions and things required by law to exist, to have happened
and to have been performed precedent to and in connection with the execution and entering into
of this Agency Agreement do exist, have happened and have been performed, in regular and due
time, form and manner as required by law, and the parties hereto are now duly authorized to
execute and enter into this Agency Agreement;

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND OF THE
MUTUAL AGREEMENTS AND COVENANTS CONTAINED HEREIN AND FOR OTHER
VALUABLE CONSIDERATION, THE PARTIES HERETO DO HEREBY AGREE AS
FOLLOWS:

Section I. CCBOE to Act as Agent of the County.

The County hereby irrevocably appoints the CCBOE as its agent in connection with
the construction and other accomplishment of the Project. The CCBOE, as the agent of the
County for the foregoing purpose, shall cause the Project to be completed on or before the date
or dates set forth in the respective construction documents and otherwise in accordance with the
respective construction documents and any applicable requirements of governmental authorities
and law. The County and the CCBOE agree that all amounts received by either of them as
refunds of State of North Carolina sales tax with respect to expenditures made in connection with
the Project will be deposited in the Odell Grade 3 — 5 Elementary School project account as
funds available for the acquisition and construction of the Project.

To the extent permitted by law, the CCBOE shall indemnify and save the County
harmless against and from all claims by or on behalf of any person, firm, corporation or other
legal entity arising from the construction and other accomplishment of the Project; but the
CCBOE is not obligated to pay any obligation of the County under any financing arrangement
obtained by the County for the Project or to indemnify any party to any such financing
arrangement for any third-party claims asserted by or against any such party relating to the

WCSR 33264227v1
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payment of such obligation of the County under any financing arrangement. The CCBOE shall
be notified promptly by the County of any action or proceeding brought in connection with any
such claims arising from the construction and other accomplishment of the Project.

Section II. Project Description.

The CCBOE shall have the right to make any changes in the description of the Project or
of any component or components thereof.

Section 11I. CCBOE’s Right to Enforce Contracts.

The County hereby assigns to the CCBOE as the County’s agent for the purposes of
this Agreement all of its rights and powers under all purchase orders and contracts it has entered
into with respect to the Project, and the CCBOE shall have the right to enforce in its own name
or the name of the County such purchase orders or contracts; provided, however, that the
assignment by the County shall not prevent the County from asserting said rights and powers in
its own behalf.

Section IV.  Construction Conferences.

CCBOE agrees that it will provide the County Manager timely notice of all
conferences with representatives of the architects, contractors and vendors with respect to
material changes to the Project and that the County Manager or his designee shall have the right
to attend all such conferences.

Section V. Acceptance.

The CCBOE, for one dollar ($1.00) and other good and valuable consideration in hand
received, does hereby accept the foregoing appointment as agent of the County for the purposes
set forth in Section I hereof.

Section VI.  Disclaimers of the County.

The CCBOE acknowledges and agrees that the design of the Project has not been made
by the County, that the County has not supplied any plans or specifications with respect thereto
and that the County (a) is not a manufacturer of, or a dealer in, any of the component parts of the
Project or similar projects, (b) has not made any recommendation, given any advice or taken any
other action with respect to the choice of any supplier or vendor with respect to the Project; and
(c) has not made any warranty or, other representation, express or implied, that the Project or any
component part thereof or any property or rights relating thereto (i) will not result in or cause
injury, or damage to persons or property, (ii) has been or will be properly designed or
constructed or will accomplish the results which the CCBOE intends therefore, or (iii) is safe in
any manner or respect.

The County makes no express or implied warranty or representation of any kind
whatsoever with respect to the Project or any component part thereof to the CCBOE or any other
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circumstance whatsoever with respect thereto, including, but not limited to, (a) any suitability
thereof for any purpose; (b) the design or condition thereof; (c) the safety, workmanship, quality
or capacity thereof (d) compliance thereof with the requirements of any law, rule specification or
contract pertaining thereto; (e) any latent defect; (f) the ability thereof to perform any function;
(g) that the funds advanced pursuant to any financing arrangement obtained by the County for
the Project will be sufficient (together with other available funds of the CCBOE) to pay the cost
of constructing the Project; (h) or any other characteristic of the Project; it being agreed that all
risks relating to the Project, the completion thereof or the transactions contemplated hereby or by
any financing arrangement obtained by the County for the Project are to be borne by the
CCBOE, and the benefits of any and all implied warranties and representations of the County are
hereby waived by the CCBOE.

IN WITNESS WHEREOF, the parties hereto have executed and attested this Agency
Agreement by their officers thereunto duly authorized as of the day and year first written above.

CABARRUS COUNTY BOARD OF EDUCATION

By:
Chair, Board of Education

ATTEST:
Secretary
(SEAL)

This instrument has been preaudited in the manner required by

the School Budget and Fiscal Control Act.

Finance Director
3
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CABARRUS COUNTY, NORTH CAROLINA

By:

Chairperson, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners

(SEAL)
This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.
Finance Director
4
WCSR 33264227v1
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EXHIBIT A

BEGINNING at an existing 1/2” iron rod, said iron rod being the northeast corner of Odell
Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) and the northwest corner of Cabarrus
County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B. 275, Pg. 259) and
being on the southern right-of-way of N.C. Hwy. 73; thence leaving the said Odell Volunteer
Fire Department, Inc. property and along said N.C. Hwy. 73 right-of-way South 80°28°49 East
406.76 feet to a new iron pipe set, said iron pipe being on the western right-of-way of Odell
School Road; thence leaving said N.C. Hwy. 73 right-of-way and along said Odell School Road
right-of-way South 14°55°21” East 913.18 feet to an existing 1/2” iron rod, said iron rod being a
corner of ERJOLA 550 Kindermack, LLC (D.B. 713, Pg. 233); thence leaving the said Odell
School Road right-of-way and along said ERJOLA 550 Kindermack, LLC the following four (4)
as follows 1) South 77°12°59” West 761.39 feet to an existing 1/2” iron rod, 2) South 77°13°51”
West 238.66 feet to an existing 1/2” iron rod, 3) North 19°07°00” West 525.08 feet to a new
iron pipe set, said iron pipe being a corner of Douglas Martin Foster (D.B. 1927, Pg. 9); thence
leaving said Cabarrus County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B.
275, Pg. 259), 4) South 71°59°21” West 36.36 feet to an 1/2” iron rod, said iron rod being the
southeast corner of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 2); thence leaving
said ERJOLA 550 Kindermack LLC property and along said Rocky River Crossing, LLC
property North 17°14°03” West 640. 72 feet to a new iron pipe, said iron pipe being on the
southern property line of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 1); thence
leaving said Rocky River Crossing, LLC — Tract 2 and along Rocky River Crossing, LLC — Tract
1 the following two (2) calls as follows, 1) South 79°59°58” East 18.54 feet to an existing 1" iron
pipe, 2) North 12°03°39” East 196.19 feet to an existing iron pipe, said iron pipe being on the
southern right-of-way of N.C. Hwy. 73; thence leaving said Rocky River Crossing, LLC — Tract
1 and along said N.C. Hwy. 73 right-of-way South 80°22°51” East 368.31 feet to a new iron pipe
set, said iron pipe being the northwest corner of Odell Volunteer Fire Department, Inc. (D.B.
418, Pg. 238); thence leaving said N.C. Hwy. 73 right-of-way and along said Odell Volunteer
Fire Department, Inc. (D.B. 418, Pg. 238) the following two (2 ) calls as follows, 1) South
9°57°40” West 198.51 feet to an existing 1/2” iron rod, 2) South 80°06°32” East 149.71 feet to
an existing 1/2” iron rod, said iron rod being the southwest corner of said Odell Volunteer Fire
Department, Inc. (D.B. 307, Pg. 157); thence leaving said Odell Volunteer Fire Department, Inc.
(D.B. 418, Pg. 238) and along said Odell Volunteer Fire Department, Inc. (D.B. 307, Pg. 157)
the following three (3) calls as follows, 1) South 80°07°29” East 125.11 feet to an existing 1/2”
iron rod, 2) North 21°52°14” East 194.29 feet to an existing 1/2” iron rod, 3) North 24°02°37”
East 10.23 feet to the point and place of BEGINNING. Containing 26.04+ acres
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NORTH CAROLINA SPECIAL WARRANTY DEED

Excise Tax: $N/A (no consideration for which excise tax is payable)
Tax Parcel Identification Number:
This instrument was prepared by and mail after recording to:
Womble Carlyle Sandridge & Rice, LLP (PSR)
301 South College Street, Suite 3500, Charlotte, North Carolina 28202
[No title search or title opinion rendered. ]

Brief Description for the Index | Odell Road school

THIS DEED made this day of , 2014, by and between
GRANTOR GRANTEE
CABARRUS COUNTY BOARD OF CABARRUS COUNTY, a body politic and
EDUCATION, a corporate body formed under the political subdivision of the State of North
laws of North Carolina Carolina

Address: P. O. Box 707
Concord, North Carolina 28026

Enter in appropriate block for each party: name, address, and, if appropriate, character of entity, e.g. corporation or partnership

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and
assigns, and shall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is
hereby acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee
simple, all that certain lot or parcel of land situated in Cabarrus County, North Carolina and more particularly
described as follows:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE.

NOTE: THIS FORM CONTAINS REVISIONS WHICH ARE DIFFERENT FROM THE PROVISIONS OF THE
OFFICIAL FORM PROMULGATED BY THE NORTH CAROLINA BAR ASSOCIATION AND SHOULD BE
CAREFULLY REVIEWED PRIOR TO EXECUTION.
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto
belonging to the Grantee in fee simple.

AND the Grantor covenants with the Grantee that Grantor has done nothing to impair such title as Grantor
received, and Grantor will warrant and defend the title against the lawful claims of all persons claiming by,
under or through Grantor except for the exceptions hereinafter stated. Title to the property hereinabove
described is subject to the following exceptions: taxes for 2011 and subsequent years, not yet due and payable;
easements and rights of way of record; easements for utilities on or crossing the property; maters that would be
shown on a current survey of the property.

IN WITNESS WHEREOF, the Grantor has caused this instrument to be signed in its name by its duly
authorized officer or manager, the day and year first above written.

CABARRUS COUNTY BOARD OF EDUCATION

By: (SEAL)
Name:
Title: Chairperson

Attest: (SEAL)
Title: Secretary

COUNTY OF CABARRUS

I , a Notary Public of aforesaid County and State, certify that
the following person(s) personally appeared before me this day, and I have personal knowledge of the identity
of the person(s) or I have seen satisfactory evidence of the identity of the person(s) by a current state or federal
identification with the person(s) photograph in the form of a ; each
acknowledging to me that he or she voluntarily signed the foregoing document for the purpose stated therein
and in the capacity indicated:

[name of person(s)]

, as Chairperson, and
, as Secretary, of the Cabarrus County Board of Education.

Witness my hand and official seal, this the day of ,2014.

[NOTARIAL SEAL]

NOTARY PUBLIC
Print or type name:
My Commission Expires:
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EXHIBIT A
Parcel Description

Odell School

BEGINNING at an existing 1/2” iron rod, said iron rod being the northeast corner of Odell
Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) and the northwest corner of Cabarrus
County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B. 275, Pg. 259) and
being on the southern right-of-way of N.C. Hwy. 73; thence leaving the said Odell Volunteer Fire
Department, Inc. property and along said N.C. Hwy. 73 right-of-way South 80°28°49” East
406.76 feet to a new iron pipe set, said iron pipe being on the western right-of-way of Odell
School Road; thence leaving said N.C. Hwy. 73 right-of-way and along said Odell School Road
right-of-way South 14°55°21” East 913.18 feet to an existing 1/2” iron rod, said iron rod being a
corner of ERJOLA 550 Kindermack, LLC (D.B. 713, Pg. 233); thence leaving the said Odell
School Road right-of-way and along said ERJOLA 550 Kindermack, LLC the following four (4)
as follows 1) South 77°12°59” West 761.39 feet to an existing 1/2” iron rod, 2) South 77°13’51”
West 238.66 feet to an existing 1/2” iron rod, 3) North 19°07°00” West 525.08 feet to a new iron
pipe set, said iron pipe being a corner of Douglas Martin Foster (D.B. 1927, Pg. 9); thence
leaving said Cabarrus County Board of Education (D.B. 121, Pg. 284, D.B. 208, Pg. 298 & D.B.
275, Pg. 259), 4) South 71°59°21” West 36.36 feet to an 1/2” iron rod, said iron rod being the
southeast corner of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 2); thence leaving
said ERJOLA 550 Kindermack LLC property and along said Rocky River Crossing, LLC
property North 17°14°03” West 640. 72 feet to a new iron pipe, said iron pipe being on the
southern property line of Rocky River Crossing, LLC (D.B. 9336, Pg. 171 — Tract 1); thence
leaving said Rocky River Crossing, LLC — Tract 2 and along Rocky River Crossing, LLC — Tract
1 the following two (2) calls as follows, 1) South 79°59°58” East 18.54 feet to an existing 1” iron
pipe, 2) North 12°03°39” East 196.19 feet to an existing iron pipe, said iron pipe being on the
southern right-of-way of N.C. Hwy. 73; thence leaving said Rocky River Crossing, LLC — Tract

1 and along said N.C. Hwy. 73 right-of-way South 80°22°51” East 368.31 feet to a new iron pipe
set, said iron pipe being the northwest corner of Odell Volunteer Fire Department, Inc. (D.B.
418, Pg. 238); thence leaving said N.C. Hwy. 73 right-of-way and along said Odell Volunteer
Fire Department, Inc. (D.B. 418, Pg. 238) the following two (2 ) calls as follows, 1) South
9°57°40” West 198.51 feet to an existing 1/2” iron rod, 2) South 80°06°32” East 149.71 feet to
an existing 1/2” iron rod, said iron rod being the southwest corner of said Odell Volunteer Fire
Department, Inc. (D.B. 307, Pg. 157); thence leaving said Odell Volunteer Fire Department, Inc.
(D.B. 418, Pg. 238) and along said Odell Volunteer Fire Department, Inc. (D.B. 307, Pg. 157) the
following three (3) calls as follows, 1) South 80°07°29” East 125.11 feet to an existing 1/2” iron
rod, 2) North 21°52°14” East 194.29 feet to an existing 1/2” iron rod, 3) North 24°02°37” East
10.23 feet to the point and place of BEGINNING. Containing 26.04+ acres
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

BOC - Resolution Establishing the Board of Commissioners' 2015 Meeting
Schedule

BRIEF SUMMARY:

The following resolution establishes the Board's meeting schedule for
2015.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
| Resolution
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RESOLUTION
ESTABLISHING THE REGULAR MEETING SCHEDULE
FOR CALENDAR YEAR 2015

WHEREAS, the regular agenda work sessions of the
Cabarrus County Board of Commissioners are currently held
on the first Monday of each month at 4:00 p.m. in the
Multipurpose Room at the Governmental Center; and

WHEREAS, the regular meetings of the Board of Commissioners are held on the
third Monday of each month at 6:30 p.m. in the Commissioners’ Meeting Room at the
Governmental Center; and

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the regular
meeting date in January 2015 and the Christmas holiday requires a change in the
regular meeting date in December 2015; and

WHEREAS, the Easter holiday requires a change in the agenda work session
meeting date in April 2015, the Labor Day holiday requires a change in the agenda work
session meeting date in September 2015, and the Christmas holiday requires a change
in the agenda work session meeting date in December 2015; and

NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does hereby:

(1) Establish the Board’s regular agenda work session schedule to meet at
4:00 p.m. in the Multipurpose Room at the Governmental Center on the
following dates:

January 5, 2015 July 6, 2015

February 2, 2015 August 3, 2015

March 2, 2015 September 8, 2015 (Tuesday)
April 7, 2015 (Tuesday) October 5, 2015

May 4, 2015 November 2, 2015

June 1, 2015 December 1, 2015 (Tuesday)

(2) Establish the Board’s regular meeting schedule to meet at 6:30 p.m. in the
Commissioner's Meeting Room at the Governmental Center on the
following dates:

January 20, 2015 (Tuesday) July 20, 2015
February 16, 2015 August 17, 2015
March 16, 2015 September 21, 2015
April 20, 2015 October 19, 2015
May 18, 2015 November 16, 2015
June 15, 2015 December 14, 2015

(3) Sets a NCACC Legislative Goals Conference in Pinehurst, North Carolina
on January 15 - 16, 2015; and
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(4)  Sets the Cabarrus Summit 2015 at the Cabarrus Arena and Events Center
on January 29, 2015 at 5:30 p.m.; and

(5) Sets a Board retreat, in the Multipurpose Room at the Governmental
Center on January 30 at 4:00 p.m. and January 31, 2015 at 8:00 a.m.; and

(6) Sets the NACo Legislative Conference in Washington, DC, on February
21-25, 2015; and

(7) Sets a Strategic Planning Session for a one-day retreat, in the
Multipurpose Room on March 23, 2014 at 8:00 a.m.

(8) Sets the NCACC County Assembly Day and Legislative Reception in
Raleigh on May 6, 2015; and

(9)  Sets budget workshop meetings on May 26 and 28, 2015 from 4:00 p.m.
in the Multipurpose Room in the Governmental Center; and

(10) Sets the NACo Annual Conference in Charlotte, NC on July 10 — 13, 2015;
and

(11) Sets the NCACC Annual Conference in Greenville, NC on August 20-23,
2015; and

(12) Resolve that any recessed, special or emergency meeting will be held as
needed with proper notice as required by North Carolina General Statute
153A-40.

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting
will be held as needed with proper notice as required by North Carolina General Statute
153A-40.

Adopted this the 15" day of December, 2014.

Stephen M. Morris, Chairman
Board of Commissioners

Attest:

Megan Smit, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
County Manager - Contractual Incentive Payments for SMG (Cabarrus Arena)

BRIEF SUMMARY:

The contract between Cabarrus County and SMG, the operator of the
Cabarrus Arena & Events Center, includes annual incentive payments based
on quantitative and qualitative measurements, as well as food sales volumes.
The attached document details the calculations of the incentive amounts. This
document has been reviewed by Management and Finance staff and is in
keeping with the contract. A budget amendment for the incentive payments is
also included with this agenda item.

REQUESTED ACTION:

Motion to approve the incentive payments and adopt the associated budget
amendment.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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BUDGET AMENDMENT:

Date: | 11/20/2014 Amount: | $161,400
Dept. Departm
Head: | Susan Fearrington ent: | Finance - Arena

" Internal Transfer Within Department ~ Transfer Between Departments/Funds p
Supplemental Request

Purpose:

This budget amendment is to appropriate fund balance from FY 2014 for the payment of Arena performance management fees to SMG
Management Company. These fees are based off calculations that were agreed upon by management and are related to specific profitability
and performance measurements. Fees are composed of a quantitative portion relating to Gross Operating revenue and a qualitative portion
relating to more subjective performance measures. The fee for Food and Beverage is $83,356 and for the Arena operations is $78,044.

Account Account Name |Approved Inc Amount |Dec Amount Revised

Number Budget Budget

42098310-9404 Incentives-Operations $0.00 $78,044.00 $78,044.00

42098310-9404-FSVC | Incentives - Food $0.00 $83,356.00 $83,356.00

42068310-6901 Fund Bal - Approp $59,213.00 $161,400.00 $220,613.00
$0.00

Total
ATTACHMENTS
— Incentive Calculations
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
County Manager - Match State Salary Increase for Locally Funded Positions on RCCC Staff

BRIEF SUMMARY:

Every year, when the State of North Carolina increases the salary of state-funded positions, the
County matches that increase for the locally funded positions. Rowan-Cabarrus Community
College (RCCC) has 9.5 positions that received a $1,000 increase with a total cost, with benefits,
totaling $12,324.

REQUESTED ACTION:
Motion to adopt the budget revision for local salary increases at RCCC.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a Consent item.

BUDGET AMENDMENT:
Cabarrus County Budget Amendment Request

Date: 15/15/2014 Amount: $12,324.00
Dept. Head: Pamela S. Dubois Department: Education/RCCC

“Internal Transfer Within Department pTransfer Between Departments/Funds “Supplemental Request

Purpose:
To appropriate funds to cover the local salary increase for RCCC staff based on state increase to state staff.

Account Number Account Name Approved Inc Amount |Dec Amount |Revised Budget
Budget
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00197140-9719 RCCC $2,007,829.00 $12,324.00 $2,020,153.00

00191910-9659 Unemployment Comp $58,512.00 $12,324.00 $46,188.00
Total $2,066,341.00 $12,324.00 $12,324.00 $2,066,341.00

Budget Officer County Manager Board of Commissioners

iApproved iApproved iApproved

iDenied iDenied iDenied

Signature Signature Signature

Date Date Date
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UPDATED

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Finance - Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements

BRIEF SUMMARY:

The County's underwriters, Piper Jaffray & Co. has advised, given
appropriate market conditions, to refund all or a portion of Certificates of
Participation Series 2007, 2008A, 2008C and 2009 in order to realize
long-term debt payment savings. Should market conditions not provide
the required savings levels established by the Local Government
Commission, the County will not refinance the debt.

REQUESTED ACTION:

Motion to approve the Resolution Relating to Refinancing of Prior
Certificates of Participation in an aggregate principal amount up to
$211,615,000 and to schedule a public hearing for January 20, 2015 at
6:30 p.m. or as soon thereafter as persons may be heard.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela Dubois, Deputy County Manager
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
— Refinancing Resolution
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EXTRACT FROM MINUTES OF BOARD OF COMMISSIONERS OF THE
COUNTY OF CABARRUS, NORTH CAROLINA

The Board of Commissioners for the County of Cabarrus, North Carolina, met in
regular session in the Commissioners' Meeting Room in the Cabarrus County Governmental
Center in Concord, North Carolina, the regular place of meeting, at 6:30 p.m., on December

15,2014, with , Chairman, presiding. The following Commissioners were:

PRESENT: Chairman ; Vice Chairman and

Commissioners [Diane R. Honeycutt, Stephen M. Morris, Elizabeth F. Poole, Grace M.
Mynatt and Lynn W. Shue].

ABSENT: [None.]

ALSO PRESENT: Michael K. Downs, County Manager; Pamela S. Dubois, Deputy
County Manager; Richard M. Koch, Esq., County Attorney; and Megan L.LE. Smit,
Clerk to the Board.

sk ok ok ok sk sk sk ok ok ok

RESOLUTION  RELATING TO  REFINANCING OF PRIOR
INSTALLMENT FINANCING CONTRACT FINANCINGS OF VARIOUS
PUBLIC PROJECTS IN AN AGGREGATE PRINCIPAL AMOUNT UP TO
$211,615,000; THE EXECUTION AND DELIVERY BY THE CABARRUS
COUNTY DEVELOPMENT CORPORATION OF ONE OR MORE SERIES
OF LIMITED OBLIGATION BONDS AND/OR CERTIFICATES OF
PARTICIPATION RELATED THERETO AND CALLING REQUIRED
PUBLIC HEARING

WHEREAS, the Board of Commissioners desires to undertake a proposed plan of
refinancing in an aggregate principal amount of up to $211,615,000, which plan would
involve the entry by the County into one or more installment financing contracts with the
Cabarrus County Development Corporation (the "Corporation") or one or more other third
parties pursuant to North Carolina General Statutes 160A-20, as amended, the proceeds of
which would be used to refinance all or a portion of one or more installment financing
contracts previously executed and delivered by the County, which prior installment financing

contracts paid all or a portion of the costs of acquiring, constructing and equipping various
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public facilities and related improvements and costs (collectively the "Projects"), and under
said one or more installment financing contracts the County would secure the repayment by
the County of the moneys advanced pursuant to such one or more installment financing
contracts by granting a security interest in and lien on all or some portion of the Projects

and/or in all or some portion of the real property on which the Projects are located;

WHEREAS, as part of said proposed plan of refinancing, the Corporation may execute
and deliver one or more series of Limited Obligation Bonds and/or Certificates of
Participation in said one or more installment financing contracts in an aggregate principal
amount not exceeding $211,615,000 to finance the advancement of moneys to the County
pursuant to said one or more installment financing contracts between the County and the

Corporation; and

WHEREAS, North Carolina General Statutes 160A-20, as amended, requires that the
Board of Commissioners must hold a public hearing concerning the one or more installment
financing contracts and the transactions contemplated thereby and associated therewith, with
notice of said public hearing to be published once at least 10 days before the date of the public

hearing;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners, as

follows:

Section 1. The Board of Commissioners hereby finds and confirms that (i) the
refinancing of the one or more prior installment financing contracts and the Projects by one or
more installment financing contracts is necessary and expedient for the County; (i1) the
refinancing of the one or more prior installment financing contracts and the Projects by one or
more installment financing contracts, under the circumstances, is preferable to a bond issue by
the County; (iii) the sums to fall due under said one or more installment financing contracts
are adequate and not excessive for their proposed purpose; (iv) the County's debt management
procedures and policies are good and its debt will continue to be managed in strict compliance
with law; (v) the increase in taxes, if any, necessary to meet the sums to fall due under said
one or more installment financing contracts will not be excessive; and (vi) the County is not in

default regarding any of its debt service obligations.
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Section 2. As required by Section 160A-20 of the North Carolina General Statutes, as
amended, a public hearing shall be held by the Board of Commissioners on January 20, 2015
at 6:30 p.m., (or as soon thereafter as the hearing can be held), in the Commissioner's Meeting
Room in the Cabarrus County Governmental Center in Concord, North Carolina, concerning
the proposed execution of said one or more installment financing contracts and related
documents, the proposed refinancing of the Projects and any other transactions associated
therewith. The Clerk to the Board of Commissioners is directed to cause a notice of such
public hearing, substantially in the form attached hereto as Exhibit A, to be published once in
a qualified newspaper of general circulation within the County not less than 10 days prior to

said public hearing.

Section 3. The appropriate officers of the County are hereby authorized and directed
to do any and all things necessary, appropriate or convenient to effectuate the foregoing and
the proposed plan of refinancing, including without limitation, filing one or more applications
with the North Carolina Local Government Commission seeking approval of the plan of
refinancing or any component thereof, the publication of any required notices related thereto,
consideration and negotiation of proposals from one or more underwriters, or one or more
other third parties, regarding the one or more installment financing contracts included in the
proposed plan of refinancing, and consideration and negotiation of the terms of the proposed

plan of refinancing or any component thereof and the relevant legal documentation.
Section 4. This resolution shall take effect immediately.

Commissioner moved the passage of the foregoing resolution,

Commissioner seconded the motion and the resolution was passed by

the following vote:

Ayes:

Nays:

NotVoting:

* ok ok ok ok ok ok ok ok ok
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I, Megan L.E. Smit, Clerk to the Board of Commissioners for the County of Cabarrus,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners at a regular meeting held on December 15, 2014,
as relates in any way to a proposed plan of refinancing of prior installment contract financings
of various public projects under North Carolina General Statutes Section 160A-20, the call of
a public hearing related to such proposed plan of refinancing, and the resolution hereinabove
set forth, and that said proceedings are recorded in Minute Book No. 36 of the minutes of said
Board of Commissioners, beginning at page  and ending at page .

I DO HEREBY FURTHER CERTIFY that the schedule of regular meetings of said
Board of Commissioners has been on file in my office pursuant to North Carolina General
Statutes §143-318.12 as of a date not less than seven (7) days before said meeting.

WITNESS my hand and the corporate seal of said County, this 15th day of December,
2014.

Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
[SEAL]
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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of County Commissioners (the "Board") of
the County of Cabarrus, North Carolina (the "County"), will conduct a public hearing on January
20, 2015 concerning the execution and delivery by the County of one or more installment
financing contracts with one or more third parties (the "Contracts") to refinance all or a portion
of one or more installment financing contracts previously executed and delivered by the County,
which prior installment financing contracts paid all or a portion of the costs of acquiring,
constructing and equipping various public facilities and related improvements and costs
(collectively the "Projects").

The plan of refinancing for the one or more prior installment financing contracts and the
Projects involves the entry by the County into the Contracts with one or more third parties who
will provide the County with up to $211,615,000 pursuant to the terms of the Contracts, which
amount will be applied to provide refinancing of the one or more prior installment financing
contracts and the Projects. The County's obligations to such one or more third parties supplying
financing are authorized by North Carolina General Statutes Section 160A-20 and will be
secured by a lien upon or security interest in all or some portion of the Projects and/or in all or
some portion of the real property on which the Projects are located.

The obligations of the County under the Contracts will not be deemed to be a pledge of
the faith and credit of the County within the meaning of any constitutional debt limitation and the
Contracts will not directly or indirectly or contingently obligate the County to make any
payments beyond those appropriated in the sole discretion of the County for any fiscal year in
which the Contracts are in effect. No deficiency judgment may be rendered against the County
in any action for breach of the Contracts and the taxing power of the County is not and may not
be pledged directly or indirectly or contingently to secure any moneys due under the Contracts.

PLEASE TAKE NOTICE THAT THE BOARD WILL HOLD A PUBLIC HEARING
CONCERNING THE PLAN OF FINANCING AT 6:30 P.M., OR AS SOON THEREAFTER AS
THE HEARING CAN BE HELD, ON TUESDAY, JANUARY 20, 2015, IN THE
COMMISSIONERS' MEETING ROOM IN THE CABARRUS COUNTY GOVERNMENTAL
CENTER, CONCORD, NORTH CAROLINA, AT WHICH ANY PERSON MAYBE HEARD
CONCERNING THE PLAN OF REFINANCING. ANY PERSON WISHING TO COMMENT
IN WRITING ON THE PLAN OF REFINANCING MAY DO SO BY DELIVERING SUCH
COMMENTS TO THE UNDERSIGNED AT 65 CHURCH STREET SE, CONCORD, NORTH
CAROLINA, 28026, WITHIN 5 DAYS FROM THE DATE OF PUBLICATION OF THIS
NOTICE.

Megan L.LE. Smit
Clerk to the Board of Commissioners
for the County of Cabarrus, North Carolina
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Infrastructure & Asset Management - Request to Close a Portion of North
Drive

BRIEF SUMMARY:

Cabarrus County Schools has requested the Board of Commissioners and
the Mt. Pleasant Board of Commissioners communicate an intent to the
N.C. Department of Transportation (NCDOT) to permanently close a
portion of the public right-of-way for North Drive in Mt. Pleasant.

The indication of intent is the first step in acting to close the right-of-way.
NCDOT will then consider the matter at one of their board meetings. If
they recommend closure, the action will come back before both Boards of
Commissioners for an official public hearing and resolution to act on the
closure.

A public meeting was held at the Cabarrus County Schools' offices on
Tuesday, November 18, 2014 and all property owners who use North
Drive for access were notified. That meeting was an opportunity for them
to look at the plans for the construction of Mt. Pleasant Middle School and
to view the proposal for closing part of North Drive.

REQUESTED ACTION:
Motion to approve the resolution declaring intent to close a public road.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Infrastructure & Asset Management Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS

1 Resolution

1 GS 153A-241 Closing Public Roads
1 Site Plan
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RESOLUTION REQUESTING CONSIDERATION FOR THE CLOSURE
OF STATE ROAD 2481 (NORTH DRIVE), RUNNING
THROUGH THE MT. PLEASANT MIDDLE SCHOOL CAMPUS

WHEREAS, a portion of North Carolina State Road 2481 (North
Drive) in Cabarrus County dissects the Mt. Pleasant Middle School
property, being a paved road within the school property boundaries;
and

WHEREAS, General Statute 153A-241 requires that the Board of Commissioners adopt a
resolution declaring its intent to close the public road or easement to start the process to
consider that closure; and

WHEREAS, the Cabarrus County Board of Commissioners is considering the request for closure
and abandonment of State maintenance for this area at the request Cabarrus County Schools, as
described on the attached Exhibit, but wishes to hold the required public hearing before making
a decision on that closure; and

WHEREAS, the North Carolina Department of Transportation (NCDOT) has requested the
Cabarrus County Board of Commissioners to consider this action and provide a resolution of
intent; and

WHEREAS, the Cabarrus County Board of Commissioners, at their regular meeting on
2014, considered this action;

NOW THEREFORE, BE IT RESOLVED that the Cabarrus County Board of Commissioners
expresses its intent to consider the closure and abandonment of public maintenance of S.R. 2481
(North Drive), as described on the attached Exhibit, and to hold a public hearing to provide for
public input on this action.

Adopted this day of 2014.

CABARRUS COUNTY
BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Megan Smit, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Planning and Development - EIma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association

BRIEF SUMMARY:

At the June 16, 2014 Board of Commissioner's meeting, the Cabarrus
County Board of Commissioners voted to eliminate funding for the Elma
C. Lomax Incubator Farm. At the July 21, 2014 Board of Commissioner's
meeting, the Board agreed to enter into a temporary agreement with
Carolina Farm Stewardship Association to administer farm operations until
permanent arrangements could be made. The temporary agreement
expires on December 31, 2014.

REQUESTED ACTION:

Motion to extend the temporary agreement between Cabarrus County and
Carolina Farm Stewardship Association from January 1, 2015 to
December 31, 2015 and to authorize the County Manager to execute the
agreement, subject to review or revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

Roland McReynolds, Executive Director, Carolina Farm Stewardship
Association

BUDGET AMENDMENT REQUIRED:
No

F-12
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Memo
— July 2014 BOC Minutes
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Elma C. Lomax Incubator Farm
Public to Private Transition Plan
2015 Operating Agreement Extension

November 18t 2014

From 2009 through June of 2014, the Elma C. Lomax Incubator Farm was managed by
Cabarrus County government and served as a teaching facility in cooperation with Cabarrus
County Cooperative Extension. In June 2014 the Board of County Commissioners as part of a
procedural budgetary vote, unexpectedly eliminated all funding for the Elma C. Lomax
Incubator Farm effective July 15, 2014.

On September 1%, 2014 Cabarrus County entered into a Temporary Operating Agreement (TOA)
with Carolina Farm Stewardship Association (CFSA) allowing CFSA to take over operational
management of the Lomax Farm. Many individuals, organizations and startup businesses have
come to rely on the Lomax Farm. Still others have planned partnerships for future cooperation.
This TOA allowed operation of the farm to continue in the fourth quarter of 2014.

Carolina Farm Stewardship Association is a member-based, farmer-driven, non-profit
organization with a mission to promote local and sustainable agriculture in the Carolinas,
including education and support for new farmers. CFSA (carolinafarmstewards.org),
headquartered in Pittsboro, NC, is willing to continue the role of fiscal sponsor for the Lomax
Farm, continue operational management of the Lomax Farm and assist in the development of a
long-range plan for its continued operation.

To continue a smooth transition and ensure the success of the current and future farmer-in-
training, use and maintenance of all tools, equipment, and improvements purchased for and
associated with operations of the Elma C. Lomax Incubator Farm will be assigned to CFSA solely
for use at the Lomax Farm. It should be noted that, initially, all the tools, equipment and
improvements at the Elma C. Lomax were purchased with proceeds from a Cannon Foundation
grant award. Any tools, equipment or improvements purchased subsequently by the county were
funded through the Cabarrus County Agricultural Development and Farmland Preservation
Trust Fund.

The county attorney has advised that the operational agreement between Cabarrus County and
CFSA can be maintained and will continue to provide for the management and fiscal
responsibility of the Elma C. Lomax Incubator Farm by CFSA.
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The current agreement includes:

1. Assumption of fiscal responsibility

2. Assumption of liability

3. Access and use of the one acre parcel and improvements owned by Franklin Lomax.

4. Use and maintenance of all tools, equipment, and improvements (an inventory of which is
incorporated into the agreement) on the property bequeathed to the county.

5. Statement of intent and scope of program and services
6. Names of responsible parties

7. Term and process for extension or subsequent agreements

CFSA is working with a local Lomax Board of Advisors to develop a long-range plan for the
future of the Elma C. Lomax Incubator Farm based on the current Lomax Program
Development Plan. This work will continue throughout 2015. This proposed extension of the
TOA will allow CFSA and Cabarrus County a full calendar year to evaluate this relatively new
partnership and make appropriate plans for the future of the Elma C. Lomax Incubator Farm.

In the past, the Lomax family has provided a statement of endorsement of this effort to the
county attorney and Chairman of the Board of Commissioners.

Elma C. Lomax Incubator Farm

Board of Advisors:

Ann Morris Dean, Corporate and Continuing Education, Rowan Cabarrus Community
College

Mike Lizotte Sustainability Director, University of North Carolina Charlotte

Christine Barrier Administrative Assistant, Cabarrus County Cooperative Extension

Kelly Sifford Planning and Development Director, Cabarrus County

Dr. John Turner Turner Orthodontics

Vicky Porter Owner and Operator, Porter Farms

Susan Otteni Cabarrus County Resident
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The need for a diversified funding stream to support the ongoing work and programing at the
Elma C. Lomax Incubator Farm is apparent. Work on such a diverse funding strategy is already
underway. Currently that strategy includes:

1. $25,000 Barnraiser campaign, a crowd-funded online effort supported by Scott Avett

and Family.

https://www.barnraiser.us/projects/lomax-farm-launch-new-organic-farmers

2. Direct Contributions. To date this total exceeds $12,000.
Fundraising Events. Three such events are planned for 2015.
Corporate Sponsorships. $1,500 has already been raised and other such efforts are just
beginning to take shape.

5. Lomax Participation Fees

6. County Contribution

Upon BOC approval of this plan and extension of the agreement as described above, CFSA will
be able to receive and disperse funds, allowing individuals, organizations and startup businesses
currently operating at Lomax to be able to continue their work and for more participation to
develop in 2015.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 15-
16 Application for Funding

BRIEF SUMMARY:

Representatives from the Salisbury-Rowan Community Action Agency,
Inc. (SRCAA) will present their FY2015-16 Application for Funding. This
agency provides services for economically disadvantaged citizens in
Cabarrus and Rowan Counties.

Per North Carolina Code NCAC 97C.0111(8), the agency is required to
submit the application to the Board of Commissioners for review.

REQUESTED ACTION:

Motion to acknowledge receipt of the SRCAA's FY2015-16 Community
Services Block Grant funding application.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

Dr. Jean Harvey, Salisbury-Rowan Community Action Agency, Inc.
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a
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Consent item.

ATTACHMENTS
~ Application Packet
| Presentation
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Salisbury-Rowan Community Action Agency, Inc.
2015-2016 Community Service Block Grant
Application
Presentation to Board of Commissioners
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What are Community Action Agencies?

Community Action Agencies (CAAs) are nonprofit
private and public organizations established under
the Economic Opportunity Act of 1964 to fight
America’s War on Poverty. Community Action
Agencies help people to help themselves in
achieving self-sufficiency. Today there are
approximately 1,100 Community Action Agencies in
the United States.

In 2014, SRCAA celebrated serving individuals and

families for 50 years.

—
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Agency Mission

Salisbury-Rowan Community Action Agency, Inc.
provides services for individuals, children and

families to enhance their quality of life and
promote opportunities for self-sufficiency.

Agency Vision

Everyone will have opportunity for success in life.

—
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Community Service Block Grant

The Community Service Block Grant provides anti-
poverty funding for income eligible individuals.

SRCAA Long Range Goal - (CSBG)

To provide support and comprehensive services for
individuals and families to develop skills and
increase income so that forty-five (45) may rise
above the poverty level between July 1,2013 and
June 30,2016.

—
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SRCAA CSBG Budget Overview
Total Annual Budget - $429,639

Funding by County

m Cabarrus

H Rowan

Participant Services - $53,900
Return on Investment:
20 participants above poverty level
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Services Provided through Community Service
Block Grant Funds

- Outreach

- Securing Standard Housing

- Education

- Childcare Assistance

- Transportation (Transit passes, fuel)
- Employment

- Health Care

- Food

- Clothing
- Furniture/Appliances
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Community Impact in 2014

By County

OUTCOME COUNTY

Rose Above the Poverty
Guidelines |
Obtained Employment

Obtained Better
Employment

‘Obtained a job with medical
benefpte. ..
Completed
Education/Training

ecuredSt

Received Emergency
Assistance

COUNTY

i

Actually Outcome:

F-13
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One woman'’s journey to self-sufficiency

Ms. Lekeshia Lynch
Bachelor of Social Work
Cum Laude
Johnson C. Smith University
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One woman’s journey to self-sufficiency cont.

Lekeisha Lynch enrolled in the Family Services Program
August, 2011, and successfully graduated July, 2014.
Ms. Lynch overcame many barriers during her
enrollment in the program, and through it all she
faithfully strived towards achieving self-sufficiency.

Lekeisha Lynch graduated on May 4, 2014, Cum Laude
from Johnson C. Smith University with a Bachelor of
Social Work Degree. In addition she was accepted into
the University of South Carolina's accelerated Master's
Program for Social work. On May 27, 2014, Ms. Lynch
was also honored as a scholarship recipient for the
Concord Cabarrus Professional Business Women
Association, and was granted several other scholarships
for her excellent academics.
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Sweet & Tasty
Self Sufficiency Success!

Amazon.com Launch Susan G. Komen Fundraiser
Concord, NC Lane Bryant, Afton Village
November 19, 2014 September 26,2014
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Linay Hilts entered the Family Self Sufficiency Program in August 2014. She is a single mother of
four, who entered the program with a goal of obtaining employment, job skill certifications and a
desire to turn her passion for pastry arts into a profitable business. With the assistance of her
Family Development Specialist she has completed two of her stated goals in less than ninety days.
Linay has obtained two employment certifications, which led to her becoming employed with two
jobs for the first time since 2010.

Linay is currently working as a Substitute Teacher with Cabarrus County Schools, where she
utilizes her Effective Teacher Training Certification. Linay is also employed with Amazon.com'’s
Fulfillment center, and her custom cupcake clientele is growing by leaps and bounds from the
multiple networking opportunities while she acquires job skill certifications.

Linay possesses an Associate’s Degree in Culinary Arts from Johnson and Wales and has a growing
custom cupcake business! Linay recently showcased her talents, skills, and passion for pastry arts,
by catering for Amazon.com’s Grand Opening Launch on November 19, 2014, here in Concord, NC.
Linay also understands the importance of service to her community which led her to join forces
with a local retailer to raise money for breast cancer as well as share her custom cupcakes with the
Cabarrus County community. On September 26, 2014, Lane Bryant, located in Afton Village
welcomed Linay and her cupcakes where ten percent of the cupcake sales were donated to the
Susan G. Komen Foundation.

Linay is currently working with her Family Development Specialist, to acquire entrepreneurial skills,
in support of her desire and program goal of expanding and starting a custom cupcake bakery here
in Cabarrus County!
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Employment Accomplishments -2014

SRCAA Family Development Specialists assisted
participants with gaining employment and
entrepreneurship skills. Many have obtained jobs
with various employers such as:

= American Red Cross Day Mark Recovery

= \ocational Rehabilitation Food Lion Corporate Office

= Stanley Tools American Health

= Men’s Warehouse Connextions

» Homelnstead

YMCA of Greater
Charlotte
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Self-Help
Training & Workshops Provided in 2014

. Understanding goal and activity planning
. Conducting employment searches

. Parenting skills

. Maintaining good health and nutrition

. Building healthy relationships

. Budgeting and Financial Literacy

. Preparing for Homeownership/Building credit
scores

8. Job and Career Readiness
9. Navigating Higher Education
10. Entrepreneurship-being your own boss

HE

N OO A~ WDN =
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Partnership Development

» In 2013-2014 SRCAA Obtained Signed
(MOUs)

» Memorandums of Understanding with 12
partners:

» Rowan County and Cabarrus County DSS;
Good Will Career Connections, Cabarrus
Health Alliance, Cabarrus Partnership for
Children, East Spencer Housing Authority,
Rowan Helping Ministries, ResCare, Salisbury
Housing Authority

T
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Partnership Opportunities

» Business Development

» SRCAA would like to continue to expand our
partnerships and enhance current
relationships in an effort to enhance the skills
of our participants and improve the workforce
in the County!

» If you can help us, please call: Dr. Jean Harvey
@ 704-216-2194

\
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SRCAA Partners

1.-..‘-_
oncord

(

City of Kannapolis

Goodwill

Industr les Internaticonal, Ina,
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SRCAA’s Family Services Program funded by

North Carolina Department of
Health and Human Services

Department of Economic Opportunity
Community Service Block Grant Program

The grant application is due on January 31, 2015

ﬁ
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Salisbury Rowan Community Action Agency

Main office
1300 W. Bank Street
Salisbury, NC 28144

(704)633-6633

Cabarrus Office
1413 Sedan Avenue
Kannapolis, NC 28083
(704) 939-6154
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Tax Administration - Refund and Release Report - November 2014

BRIEF SUMMARY:

Release report contains taxpayers' names, bill numbers, valuations, tax
amounts, along with the justifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381.
Refund report is a summary sheet which lists data from each refund
request form, along with the justification for the refunds to the taxpayers in
accordance with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases
will begin to be displayed on the new report generated by NCVTS.

REQUESTED ACTION:

Motion to approve the November 2014 Refund-Release report, along with
the NCVTS Refund Report, as submitted and grant authority to the Tax
Collector to process the refunds and releases.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
J. Brent Weisner, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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Summary of Releases and Refunds for the Month of November 2014

RELEASES FOR THE MONTH OF: November 14

BREAKDOWN OF RELEASES:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST

CITY OF STANFIELD
TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT MITCHELL F/D

MT PLEASANT F/D
NORTHEAST F/D
ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$1,664.06
$0.00
$654.57
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$30.33
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$10.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

REFUNDS FOR THE MONTH OF: November 14

BREAKDOWN OF REFUNDS:

COUNTY

CITY OF CONCORD
CITY OF KANNAPOLIS
CITY OF LOCUST

CITY OF STANFILED
TOWN OF HARRISBURG
TOWN OF MIDLAND
TOWN OF MT. PLEASANT
ALLEN F/D

COLD WATER F/D
ENOCHVILLE F/D
FLOWES STORE F/D
GEORGEVILLE F/D
GOLD HILL F/D
HARRISBURG F/D
JACKSON PARK F/D
MIDLAND F/D

MT. MITCHELL F/D

MT. PLEASANT F/D
NORTHEAST F/D

ODELL F/D

POPLAR TENT F/D
RICHFIELD F/D

RIMER F/D

WINECOFF F/D
KANNAPOLIS RURAL F/D
CONCORD RURAL F/D

$1,535.74
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6.25
$62.85
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Name

BASS STEPHEN WAYNE
BENITEZ HUMBERTO

BRYANT JOHNNIE ANDRE
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL JEFFREY SCOTT
CAMPBELL ROOSEVELT
CARRIKER LOGGING INC
CARRIKER LOGGING INC
CARRIKER LOGGING INC
CARRIKER LOGGING INC
CARSON EMMA ELAINE
CULLEY KIMBERLY MARIE
DAU JORGE M

DINKINS ANNE BRADLEY
FAUST ELIZABETH HELEN
FAUST ELIZABETH HELEN
FAUST ELIZABETH HELEN
FIRMS CHELSI LYSETTE
GABLE THOMAS RAYMOND JR
GALLOWAY ADOLPH C
GLADDEN CHANETTA TONDIEA
GRAY LUCY SLOOP

HELMS AMY WAGNER

INFANTE TOMAS

INFANTE TOMAS

JACKSON KIA LATRICE
KRAUSE PROPERTIES II INC
LANE SARA MICHELLE

LAWS MINDY MICHELLE
LIVINGSTON STARREA CENETTE
LOCKE AARON SHEMONT

LONG WILLIAM H TRUSTEE
LONG WILLIAM H TRUSTEE
LONG WILLIAM H TRUSTEE
LONG WILLIAM H TRUSTEE
MADDY BRIAN T

MADDY BRIAN T

MAI THAI RESTAURANT & BAR
MAI THAI RESTAURANT & BAR
MILLS DELMETRA SMITH
NULL GARY DEWAYNE

OGRADY HOLLY MARIE
PETERSEN JENNIFER LYNN
PHILLIPS JOSEPH LAVON
PHILLIPS TIMMIE DALE
RUCKER GERARD LEANDER
SATTERFIELD APRIL JENNIFER
SAVAGE LARRY GREY

SMITH AARON MICHAEL
SPRATLING TROY CLEVELAND
SPRATLING TROY CLEVELAND
STACKHOUSE GABR'L
STARNES TRACEY LEE
STEVENSON LORRAINE DENISE
VALENTIN BETZAIDA LORENZO
VAZOUEZ ENRIOQOUE PINEDA
WATKINS JODY THOMAS
WEBSTER MARCEL RENE

NOVEMBER 2014 RELEASE REPORT

Bill#
2013-15744
2010-505009
2012-657668
2014-23457
2014-23457
2014-23457
2014-23457
2013-23210
2013-23210
2013-23210
2013-23210
2012-23133
2012-23133
2012-23133
2012-23133
2011-23083
2011-23083
2011-23083
2011-23083
2010-32715
2010-32715
2010-32715
2010-32715
2009-22993
2009-22993
2009-22993
2009-22993
2013-520663
2014-823
2014-823
2014-823
2014-823
2010-506782
2010-505575
2014-31454
2010-504086
2014-800026
2014-800026
2014-800026
2013-5227172
2010-507155
2013-40370
2011-636347
2011-583164
2012-588589
2014-52750
2014-52750
2010-509729
2014-58144
2011-516130
2013-500037
2010-654569
2012-591410
2014-62017
2014-62017
2014-62017
2014-62017
2014-63356
2014-63356
2014-63420
2014-63420
2012-666327
2012-549121
2010-509419
2011-578624
2010-500501
2011-546084
2011-545882
2007-80972
2013-84365
2013-524795
2013-561754
2013-561754
2013-576382
2010-504096
2013-597364
2010-506553
2011-544176
2012-524508
2011-580459

Reason

RELEASE GR FEE-NO PMTS FR EMPLOYER-
RELEASE GR FEE-SENDING DSO
RELEASE GR FEE-NO PMT FROM

105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381
105381 RECE
105381 RECE
NOT EMPLOYE

RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE
RECE

IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,
IVED,

D

RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING
RELEASING

Business provided proof to
Business provided proof to
Business provided proof to
Business provided proof to

RELEASE
RELEASE
RELEASE
RELEASE
release
release
release
Per St
RELEASE
RELEASE
RELEASE
RELEASE

GR AGED OUT

bill in full,
bill in full,
bill in full,

GR FEE-SENDING DSO
GR FEE-NO PMTS-TOO
GR FEE (BANK ACCT IS MORTGAGE
GR FEE-NO PMTS FR EMPLOYER-
wrona due date
wrona due date
wrona due date
Andrews no lonaer emploved.
GR FEE-NO PMT FR EMPLOYER-
GR FEES-NO PMT FROM EMPLOYER-
GR FEE-SUBMITTING FOR DEBT
GR FEE-NO PMTS FROM EMPLOYER-

LTR FOR

EMPLOYER-
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER
BILL PER

the Countv
the Countv
the Countv
the Countv
LTR

SMALL FOR

RELEASING BILL PROPERTY MOVED TO
RELEASING BILL PROPERTY MOVED TO
RELEASE GR FEE-NO PMTS FR EMPLOYER-
CONTROLS & INSTRUMENTATION ALSO

Terminated 10/30/2014
FEE-SENDING DSO LTR FOR

RELEASED GR
GR AGED OUT
MOBILE HOME
MOBILE HOME
MOBILE HOME
MOBILE HOME

DUPLICATE BILL - OTHER
DUPLICATE BILL - OTHER

WAS
WAS
WAS
WAS

DOUBLE BILLED. A/N
DOUBLE BILLED. A/N
DOUBLE BILLED. A/N
DOUBLE BILLED. A/N
BILL FOR
BILL FOR

TP CALLED, RESTAURANT WENT BANKRUPT.
TP CALLED, RESTAURANT WENT BANKRUPT.
RELEASE GR FEE-NO PMTS FROM EMPLOYER-

GR AGED OUT

RELEASE GR FEE-NO PMTS FROM EMPLOYER-

GR AGED OUT

RELEASE FEE-NO PMT FR EMPLOYER-
RELEASED GR FEE-NO PMTS-AMOUNT TOO
RELEASE GR FEE-NO PMTS FR EMPLOYER-

GR never

responded bv emplover in

RELEASE GR FEES-SENT DSO LTR 10/2/14-
RELEASE GR FEE-WRONG AARON M SMITH-

TRANSFERRED TO TX.
TRANSFERRED TO TX.
FEE-NO
FEE-NO
FEE-NO
FEE-NO
FEE-NO

RELEASE GR
RELEASE GR
RELEASE GR
RELEASE GR
RELEASE GR
RELEASE GR
GR AGED OUT

F-14

PMTS-NEW

PMTS-TOO

TAG TURNED IN

TAG TURNED IN
MONIES FR CAB
PMTS FR EMPLOYER-

EMPLOYER

PMTS FR EMPLOYER-

SMALL TO

FEE FROM 2012-NO PMT-FOUND

District
GARNFEE
GARNFEE
GARNFEE
ADVLTAX
PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C ADVLTAX

C PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C ADVLTAX

C PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C ADVLTAX

C PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C ADVLTAX

C PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C ADVLTAX

C PEN FEE

CIO4ADVLTAX

CIO4PEN FEE

C GARNFEE

C ADVLTAX

C PEN FEE

FR15ADVLTAX

FR15PEN FEE

C GARNFEE

C GARNFEE

C GARNFEE

C GARNFEE

C ADVLTAX

CIO4ADVLTAX

KTAGFFEEFEE

C GARNFEE

GARNFEE

GARNFEE

GARNFEE

GARNFEE

GARNFEE

ADVLTAX

PEN FEE

GARNFEE

ADVLTAX

GARNFEE

GARNFEE

GARNFEE

GARNFEE

ADVLTAX

PEN FEE

FR13ADVLTAX

FR13PEN FEE
ADVLTAX

PEN FEE
ADVLTAX
PEN FEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
ADVLTAX
I04ADVLTAX
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE
GARNFEE

Q000

Q0000000

[eXe]

Q00000000000

103.
10.

Amount
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#

Status

North Carolina Vehicle Tax System

nding Refund report

- Address 1 Address 3

ALDRIDGE, 4720
JOHNNY  KELLSWATER
BRIDGE
ALLMAN, 5015 LONNIE
JOSHUA  BASCOM CIR
ALLMED,INC 813
DAVIDSON DR
NW
ANOINTED 3357
STEPS ~ CHADBURY DR
FELLOWSHIP NW
INC
ARNETTE, 602 FORD ST
DEVIN
BAME, JACK 1003
ROBINHOOD
LN
BARBEE, BETH 560
HERMITAGE
DR SE
BARRINGER, 2644 PARKS
JAMES  LAFFERTY RD
BECK, 3851
CHARLES  HIGHWAY 200
BEETS, 2301 CLAY ST
HAROLD
BESS, 1407
ROSALYND = WILBURN
PARK LN NW
BUCKLEY, 1022
DONALD  KENILWORTH
cT
CAROLINA PO BOX 1118
TREE
EQUIPMENT
INC
CONNELL, 489 SAINT
ROBERT JOHNS
CHURCH RD

DALTON, LANA 1400 VIRGINIA
AVE

DE %A O D69 PATRICK
BARBARA AVE SW

und Type
KANNAPOLIS, Proration
NC 28081
CONCORD, NC Proration
28025
CONCORD, NC Proration
28025
CONCORD, NC  Adjustment <
28027 $100
KANNAPOLIS, Proration
NC 28083
KANNAPOLIS, Proration
NC 28081
CONCORD, NC Proration
28025
CONCORD, NC  Adjustment <
28025 $100
CONCORD, NC Adjustment >=
28025 $100
KANNAPOLIS, Proration
NC 28083
CHARLOTTE, Proration
NC 28269
CONCORD, NC Proration
28027
CONCORD, NC  Adjustment >=
28026 $100
CONCORD, NC  Adjustment <
28025 $100
MONROE, NC Proration
28112
CONCORD, NC Proration
28025

0021270465

0009853133

0009380831

0022940356

0022801117

0018024741

0000895342

0023289818

0023361670

0018007550

0022521080

0009575724

0009734928

0000915176

0009144703

0010108488

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

30184731 Refund Generated due
to proration on Bill
#0021270465-2013-

2013-0000-00

19220706 ~ Refund Generated due
to proration on Bill
#0009853133-2013-
2013-0000-00
Refund Generated due
to proration on Bill
#0009380831-2014-
2014-0000-00

30417186

29032404 = Refund Generated due
to adjustment on Bill
#0022940356-2014-

2014-0000-00

30185505 Refund Generated due
to proration on Bill
#0022801117-2013-

2013-0000-00

28927836 = Refund Generated due
to proration on Bill
#0018024741-2013-

2013-0000-00

28927617 = Refund Generated due
to proration on Bill
#0000895342-2013-

2013-0000-00

20026332 = Refund Generated due
to adjustment on Bill
#0023289818-2014-

2014-0000-00

39948112  Refund Generated due
to adjustment on Bill
#0023361670-2014-

2014-0000

30416931  Refund Generated due
to proration on Bill
#0018007550-2013-

2013-0000-00

28927062 = Refund Generated due
to proration on Bill
#0022521080-2013-

2013-0000-00

29032962 = Refund Generated due
to proration on Bill
#0009575724-2013-

2013-0000-00

28830447 = Refund Generated due
to adjustment on Bill
#0009734928-2013-

2013-0000-00

20026330 = Refund Generated due
to adjustment on Bill
#0000915176-2014-

2014-0000-00
29564601 = Refund Generated due
to proration on Bill
#0009144703-2013-
2013-0000-00

28927677 = Refund Generated due

to proration on Bill

F-14

Used
incorrect
date

Vehicle Sold

Vehicle
Totalled

Exempt
Property

Vehicle Sold

Vehicle
Totalled

Vehicle
Totalled

Over
Assessment

Situs error

Vehicle Sold

Insurance
Lapse

Vehicle Sold

Assessed In
Err

Mileage

Vehicle Sold

Tag
Surrender

11/21/2014

11/03/2014

11/25/2014

11/05/2014

11/21/2014

11/04/2014

11/04/2014

11/19/2014

11/18/2014

11/25/2014

11/04/2014

11/05/2014

11/03/2014

11/19/2014

11/13/2014

11/04/2014

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
ALLEN FIRE

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
FLOWES STORE
FIRE

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX
ALLEN FIRE

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
MT PLEASANT
FIRE

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

($30.46)
($24.37)

$0.00

($1.13)

($0.07)

($57.62)
($39.51)

$0.00

($30.10)
($20.64)

($15.00)

($32.67)
($26.13)

$0.00

($60.48)
($48.38)

$0.00

($87.97)
($60.32)

$0.00

($59.99)

($3.95)

$0.00
($121.01)
($15.00)

$11.34

($23.68)
($18.94)

$0.00

($105.52)
($72.36)

$0.00

($9.22)
($6.32)

$0.00

($3,280.90)
($2,249.76)

$0.00

($3.60)

($0.42)

($18.66)
($12.80)

$0.00

($3.88)

Reason

$0.00 ($30.46)
$0.00 ($24.37)
$0.00 $0.00
Refund $54.83
$0.00 ($1.13)
$0.00 ($0.07)
Refund $1.20
$0.00 ($57.62)
$0.00 ($39.51)
$0.00 $0.00
Refund $97.13
$0.00 ($30.10)
$0.00 ($20.64)
$0.00 ($15.00)
Refund $65.74
($1.87) ($34.54)
($1.51) ($27.64)
$0.00 $0.00
Refund $62.18
$0.00 ($60.48)
$0.00 ($48.38)
$0.00 $0.00
Refund $108.86
$0.00 ($87.97)
$0.00 ($60.32)
$0.00 $0.00
Refund $148.29
$0.00 ($59.99)
$0.00 ($3.95)
Refund $63.94
$0.00 $0.00
$0.00 ($121.01)
$0.00 ($15.00)
$0.00 $11.34
Refund $124.67
$0.00 ($23.68)
$0.00 ($18.94)
$0.00 $0.00
Refund $42.62
$0.00 ($105.52)
$0.00 ($72.36)
$0.00 $0.00
Refund $177.88
$0.00 ($9.22)
$0.00 ($6.32)
$0.00 $0.00
Refund $15.54
$0.00 ($3280.90)
$0.00 ($2249.76)
$0.00 $0.00
Refund $5530.66
$0.00 ($3.60)
$0.00 ($0.42)
Refund $4.02
$0.00 ($18.66)
$0.00 ($12.80)
$0.00 $0.00
Refund $31.46
$0.00 ($3.88)
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North Carolina Vehicle Tax System

nding Refund report

DIXON, 5100
ARTHUR CENTURY DR
DOYLE, 845 LANTERN
JOSEPH WAY
DOYLE, 845 LANTERN
JOSEPH WAY

EURY, LESLIE 751 ARBOR
STNE
FAST TRACK = PO BOX 160
PROMOTIONS
INC
FAST TRACK = PO BOX 160
RACING
ENTERPRISES
INC
FIELDS, PO BOX 519
ROBERT
FINNEY, KEVIN 1532
CHADMORE
LN NW
FURR, EDDIE 3303
GARRETT DR
sw
FURR, PEGGY 1041
MANASSAS DR
FURR, 1041
ZACHARY  MANASSAS DR
GARDNER, PO BOX 451
ANNIE
GRAY, MYRA 512
CHANNING CIR
Nw
GRIGGS, 749 GIBSON
MICHAEL DR NW
HAIGLER, 4810 OLD
ROBERT SAPP RD
Page 1of 3

HALL, 1263 MIDLAKE

GEORGE RD

KANNAPOLIS,
NC 28081

KANNAPOLIS,
NC 28081

KANNAPOLIS,
NC 28081

CONCORD, NC
28025

HARRISBURG,
NC 28075

HARRISBURG,
NC 28075

KANNAPOLIS,
NC 28082

CONCORD, NC
28027

CONCORD, NC
28027

CONCORD, NC
28027

CONCORD, NC
28027

BLACK
MOUNTAIN, NC
28711

CONCORD, NC
28027

CONCORD, NC
28025

CONCORD, NC
28025

KANNAPOLIS,
NC 28083

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

0018040616

0014341085

0018032250

0018007008

0014305120

0018003713

0014295345

0018020213

0008371364

0018035472

0020317566

0018039038

0000838115

0023345021

0014341300

0000798365

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

30505695

28831098

28831110

29455515

29683344

29683314

30039771

28927467

29329938

20337038

20197472

20074382

30416691

29961033

20337160

29564622

#0010108488-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018040616-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014341085-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018032250-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018007008-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014305120-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018003713-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014295345-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018020213-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0008371364-2012-
2012-0000-00

Refund Generated due
to proration on Bill
#0018035472-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0020317566-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018039038-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0000838115-2014-
2014-0000-00

Refund Generated due
to proration on Bill
#0023345021-2014-
2014-0000-00

Refund Generated due
to proration on Bill
#0014341300-2013-
2013-0000-00

Refund Generated due
to proration on Bill

F-14

Vehicle Sold

Vehicle Sold

Vehicle Sold

Tag
Surrender

Reg . Out of
state

Vehicle Sold

Vehicle
Totalled

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle Sold

Vehicle

Totalled

Vehicle Sold

Vehicle
Totalled

Vehicle Sold

Vehicle
Totalled

11/26/2014

11/03/2014

11/03/2014

11/12/2014

11/14/2014

11/14/2014

11/19/2014

11/04/2014

11/10/2014

11/26/2014

11/24/2014

11/20/2014

11/25/2014

11/18/2014

11/26/2014

11/13/2014

CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
JACKSON PARK
FIRE

CABARRUS
COUNTY TAX
JACKSON PARK
FIRE

CABARRUS
COUNTY TAX
COLD WATER

FIRE

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
MT MITCHELL

FIRE

CABARRUS
COUNTY TAX

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Tax

Vehicle Fee

Tax

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

($2.66)

$0.00

($17.80)
($14.23)

$0.00

($35.56)
($28.45)

$0.00

($6.82)
($5.46)

$0.00

($19.58)
($13.42)

$0.00

($13.65)
($2.17)

($3.09)

($25.43)
($4.05)

($5.76)

($9.17)
($7.33)

$0.00

($20.74)
($14.22)

$0.00

($16.87)
($11.57)

$0.00

($61.60)

($5.11)

($12.25)

($1.02)

($48.71)

($4.18)

($40.30)
($27.63)

$0.00

($56.70)
($38.88)

$0.00

($3.13)

($0.37)

($14.76)

$0.00 ($2.66)
$0.00 $0.00
Refund $6.54
$0.00 ($17.80)
$0.00 ($14.23)
$0.00 $0.00
Refund $32.03
$0.00 ($35.56)
$0.00 ($28.45)
$0.00 $0.00
Refund $64.01
$0.00 ($6.82)
$0.00 ($5.46)
$0.00 $0.00
Refund $12.28
$0.00 ($19.58)
$0.00 ($13.42)
$0.00 $0.00
Refund $33.00
($0.69) ($14.34)
($0.11) ($2.28)
($0.15) ($3.24)
Refund $19.86
($1.27) ($26.70)
($0.20) ($4.25)
($0.29) ($6.05)
Refund $37.00
$0.00 ($9.17)
$0.00 ($7.33)
$0.00 $0.00
Refund $16.50
$0.00 ($20.74)
$0.00 ($14.22)
$0.00 $0.00
Refund $34.96
$0.00 ($16.87)
$0.00 ($11.57)
$0.00 $0.00
Refund $28.44
$0.00 ($61.60)
$0.00 ($5.11)
Refund $66.71
$0.00 ($12.25)
$0.00 ($1.02)
Refund $13.27
$0.00 ($48.71)
$0.00 ($4.18)
Refund $52.89
$0.00 ($40.30)
$0.00 ($27.63)
$0.00 $0.00
Refund $67.93
($2.84) ($59.54)
($1.94) ($40.82)
$0.00 $0.00
Refund $100.36
$0.00 ($3.13)
$0.00 ($0.37)
Refund $3.50
$0.00 ($14.76)
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HARCO PO BOX
DEVELOPMEN 620459
TINC
HARDY, 9849
JAMES RAVENSCROF
TLNNW
HARTIS, 9611
JAMES BROOKEDALE
DR STE 100
PMB 158
HAYNES, 811 WB ST
CHARLIE
HAYNES, 6573 WELDON
DWIGHT CIRNW
HEILER, 2536
JENNIFER  TREELINE DR
HELMS, 3358
JERRELL ROBERTA RD
HOWARD, 113 JAMES ST
RAISHELLE sw
HOWELL, 570 BOWBELL
CHRISTOPHER RD
JAMES, 9950 MOUNT
JEREMY OLIVE RD
JONES, LARA 6547
LYNWOOD DR
NW
LACHANCE, 733 KLUTTZ
JON ST
LAMB, 5890
MARCUS YEKATERINBU
RG PL
LAMB, 5890
MARCUS YEKATERINBU
RG PL
Page 1of 3
LANDGRAVE, = 19 CASWELL
SHELDON LN

CHARLOTTE,
NC 28262

CONCORD, NC
28027

CHARLOTTE,
NC 28215

KANNAPOLIS,
NC 28081

CONCORD, NC
28027

CONCORD, NC
28027

CONCORD, NC
28027

CONCORD, NC
28025

GREENE, NY
13778

MOUNT

PLEASANT, NC

28124

CONCORD, NC
28027

MOUNT

PLEASANT, NC

28124

DULLES, VA
20189

DULLES, VA
20189

SIMPSONVILLE

Proration

Proration

Proration

Proration

Adjustment

$100

Proration

Adjustment

$100

Proration

Proration

Adjustment
$100

Proration

Proration

Proration

Proration

Proration

0018000795

0008571829

0022078515

0014315031

0022838014

0021510486

0018032081

0014317722

0018016721

0023375059

0000850021

0021464233

0019797491

0019815700

0018015038

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

North Carolina Vehicle Tax System

29961219

30296670

28927215

30185109

28830453

30185352

29200608

29329749

29564469

40052708

29329506

20074352

29564103

29564091

19220690

nding Refund report

#0000798365-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018000795-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0008571829-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0022078515-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014315031-2013-
2013-0000-00

Refund Generated due
to adjustment on Bill
#0022838014-2014-

2014-0000-00

Refund Generated due
to proration on Bill
#0021510486-2014-
2014-0000-00

Refund Generated due
to adjustment on Bill
#0018032081-2013-

2013-0000-00

Refund Generated due
to proration on Bill
#0014317722-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018016721-2013-
2013-0000-00

Refund Generated due
to adjustment on Bill
#0023375059-2014-

2014-0000

Refund Generated due
to proration on Bill
#0000850021-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0021464233-2014-
2014-0000-00

Refund Generated due
to proration on Bill
#0019797491-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0019815700-2013-
2013-0000-00

Refund Generated due
to proration on Bill

F-14

Vehicle Sold

Vehicle
Totalled

Reg . Out of
state

Vehicle
Totalled

Adjustment

Tag
Surrender

Assessed In
Err

Insurance

Lapse

Vehicle Sold

Processed In
Error

Vehicle Sold

Vehicle
Totalled

Vehicle Sold

Vehicle Sold

Other Errors

11/18/2014

11/24/2014

11/04/2014

11/21/2014

11/03/2014

11/21/2014

11/07/2014

11/10/2014

11/13/2014

11/19/2014

11/10/2014

11/20/2014

11/13/2014

11/13/2014

11/03/2014

KANNAPOLIS
CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
KANNAPOLIS

CITY TAX
KANNAPOLIS
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY

NORTHEAST FIRE

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
MT PLEASANT
CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Tax

Tax

Vehicle Fee

Tax

Tax

Vehicle Fee

Tax

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Vehicle Fee

Tax

Tax

Vehicle Fee

Tax

Vehicle Fee

Vehicle Fee

Vehicle Fee

Tax

($11.81)

$0.00

($54.49)
($8.68)

($12.34)

($43.52)
($29.84)

$0.00

($75.77)
($51.96)

$0.00

($13.07)
($10.46)

$0.00

($35.24)
($24.16)

$0.00

($161.25)
($138.21)

$0.00

($43.93)
($30.12)

$0.00

($2.52)
($1.73)

$0.00

($40.42)
($27.72)

$0.00

$0.00
($5.14)
($15.00)

$0.72

($6.53)
($4.48)

$0.00

($134.88)

($97.30)

($18.86)
($12.93)

$0.00

($49.47)
($33.92)

$0.00

($35.47)

$0.00
$0.00

Refund
($2.72)

($0.44)
($0.61)

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00
$0.00
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00

$0.00

Refund
($0.94)

($0.65)
$0.00

Refund
$0.00

$0.00
$0.00

Refund
$0.00
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($11.81)
$0.00

$26.57
($57.21)

($9.12)
($12.95)

$79.28
($43.52)

($29.84)
$0.00

$73.36
($75.77)

($51.96)
$0.00

$127.73
($13.07)

($10.46)
$0.00

$23.53
($35.24)

($24.16)
$0.00

$59.40
($161.25)

($138.21)
$0.00

$299.46
($43.93)

($30.12)
$0.00

$74.05
($2.52)

($1.73)
$0.00

$4.25
($40.42)

($27.72)
$0.00

$68.14
$0.00

($5.14)
($15.00)
$0.72

$19.42
($6.53)

($4.48)
$0.00

$11.01
($134.88)

($97.30)

$232.18
($19.80)

($13.58)
$0.00

$33.38
($49.47)

($33.92)
$0.00

$83.39
($35.47)



Report Date
, SC 29680
LANDGRAVE, = 19 CASWELL
SHELDON LN SIMPSONVILLE
, SC 29680
LANDGRAVE, = 19 CASWELL
SHELDON LN SIMPSONVILLE
, SC 29680
LANDGRAVE, = 19 CASWELL
SHELDON LN SIMPSONVILLE
, SC 28680
LEUNG, KAl 7918 HARRISBURG,
TOTTENHAM NC 28075
DR
LINEBERGER, 1505 KANNAPOLIS,
ROBERT BRANTLEY RD NC 28083
LITTLE, 13215 PINE MIDLAND, NC
CHARLIE BLUFF RD 28107
MACIK, 83776 STATE  HECTOR, MN
PAMELA HWY 4 55342
MATTHEWS PO BOX BALTIMORE,
INTERNATION 13085 MD 21298
AL CORP
MAULDIN, 3607 CONCORD, NC
STEPHANIE CLIFFDALE DR 28025
MCLEAN, 1269 CONCORD, NC
HORACE PRESSLEY 28025
DOWNS DR SE
METCALF, 6542 UNTZ RD CONCORD, NC
KENNETH 28027
MILTON, 5696 SAINT  CONCORD, NC
BENJAMIN  ADRIENS WAY 28025
MORGAN, 702 CONCORD, NC
JAMES ELIZABETH ST 28025
sw
MORRIS, 8201 HARRISBURG,
CYNTHIA KENSINGTON NC 28075
LN
MOSS, 3636 ERNIE CHARLOTTE,
FREDDIE DRIVE NC 28269
MOSS, 4369 BRIDGE = HARRISBURG,
HEATHER POINTE DR NC 28075
NIKOLAKOPOU 20 LARKVIEW CONCORD, NC
LOSPREANf 3 DR 28027

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Proration

Adjustment
$100

Adjustment
$100

Proration

Proration

Proration

Proration

Proration

Proration

0018017140

0018003359

0018016468

0018000399

0010481553

0014298044

0022423119

0014324457

0010172198

0022929042

0023432013

0010721667

0014323865

0009817833

0020438555

0000769957

0008999123

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

PENDING

North Carolina Vehicle Tax System

19220698

19220678

19220682

29863875

29330037

19553034

19637100

29113671

19220510

29032401

20336930

29564145

29200527

30039939

29032641

30296418

28831218

nding Refund report

#0018015038-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018017140-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018003359-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018016468-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0018000399-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0010481553-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014298044-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0022423119-2014-
2014-0000-00

Refund Generated due
to proration on Bill
#0014324457-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0010172198-2013-
2013-0000-00
Refund Generated due
to adjustment on Bill
#0022929042-2014-
2014-0000-00

Refund Generated due
to adjustment on Bill
#0023432013-2014-

2014-0000-00
Refund Generated due
to proration on Bill
#0010721667-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0014323865-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0009817833-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0020438555-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0000769957-2013-
2013-0000-00

Refund Generated due
to proration on Bill
#0008999123-2013-
2013-0000-00

F-14

Reg . Out of
state

Reg . Out of
state

Reg . Out of
state

Vehicle Sold

Vehicle Sold

Tag

Surrender

Reg . Out of
state

Vehicle Sold

Vehicle
Totalled

SLVG or
RBLT TTL

Over
Assessment

Vehicle Sold

Vehicle Sold

Tag
Surrender

Insurance
Lapse

Vehicle Sold

Vehicle Sold

11/03/2014

11/03/2014

11/03/2014

11/17/2014

11/10/2014

11/10/2014

11/12/2014

11/06/2014

11/03/2014

11/05/2014

11/26/2014

11/13/2014

11/07/2014

11/19/2014

11/05/2014

11/24/2014

11/03/2014

MIDLAND CITY
TAX

CABARRUS
COUNTY TAX
MIDLAND CITY
TAX

CABARRUS
COUNTY TAX
MIDLAND CITY
TAX

CABARRUS
COUNTY TAX
MIDLAND CITY
TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
MIDLAND CITY
TAX

CABARRUS
COUNTY TAX
FLOWES STORE
FIRE

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
ALLEN FIRE

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
ODELL FIRE

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
CONCORD CITY

TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX
CONCORD CITY
TAX

CABARRUS
COUNTY TAX
HARRISBURG

FIRE CITY
HARRISBURG

CITY TAX

CABARRUS
COUNTY TAX
CONCORD CITY
TAX

Vehicle Fee

Tax

Tax

Tax

Tax

Vehicle Fee

Tax

Tax

Tax

Tax

Vehicle Fee

Vehicle Fee

Tax

Tax

Tax

Vehicle Fee

Tax

Tax

Tax

($10.13)

($26.82)

($7.66)

($20.21)

($5.77)

($74.34)

($21.24)

($12.44)
($1.98)

($2.82)

($37.88)
($25.97)

$0.00

($9.87)

($2.82)

($39.21)

($2.58)

($88.20)
($14.05)

($19.97)

($12.24)

($0.79)

($4.89)
($3.35)

$0.00

($7.36)

($0.61)

($23.10)
($15.84)

$0.00

($1.17)
($0.80)

$0.00

($9.94)
($1.58)

($2.25)

($49.12)
($33.68)

$0.00

($6.31)
($1.00)

($1.43)

($10.73)

($7.36)

$0.00 ($10.13)
Refund $45.60
$0.00 ($26.82)
$0.00 ($7.66)
Refund $34.48
$0.00 ($20.21)
$0.00 ($5.77)
Refund $25.98
$0.00 ($74.34)
$0.00 ($21.24)
Refund $95.58
$0.00 ($12.44)
$0.00 ($1.98)
$0.00 ($2.82)
Refund $17.24
$0.00 ($37.88)
$0.00 ($25.97)
$0.00 $0.00
Refund $63.85
$0.00 ($9.87)
$0.00 ($2.82)
Refund $12.69
$0.00 ($39.21)
$0.00 ($2.58)
Refund $41.79
$0.00 ($88.20)
$0.00 ($14.05)
$0.00 ($19.97)
Refund $122.22
$0.00 ($12.24)
$0.00 ($0.79)
Refund $13.03
$0.00 ($4.89)
$0.00 ($3.35)
$0.00 $0.00
Refund $8.24
($0.42) ($7.78)
($0.04) ($0.65)
Refund $8.43
$0.00 ($23.10)
$0.00 ($15.84)
$0.00 $0.00
Refund $38.94
$0.00 ($1.17)
$0.00 ($0.80)
$0.00 $0.00
Refund $1.97
$0.00 ($9.94)
$0.00 ($1.58)
$0.00 ($2.25)
Refund $13.77
$0.00 ($49.12)
$0.00 ($33.68)
$0.00 $0.00
Refund $82.80
($0.32) ($6.63)
($0.05) ($1.05)
($0.07) ($1.50)
Refund $9.18
$0.00 ($10.73)
$0.00 ($7.36)
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North Carolina Vehicle Tax System

nding Refund report

CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $18.09
NUSBAUM, 4236 BARONS HARRISBURG, Proration 0014336555 PENDING 30295959 = Refund Generated due Reg . Out of 11/24/2014 CABARRUS Tax ($19.28) $0.00 ($19.28)
MELINDA CT NC 28075 to proration on Bill state COUNTY TAX
#0014336555-2013- HARRISBURG Tax ($3.07) $0.00 ($3.07)
2013-0000-00 FIRE CITY
HARRISBURG Tax ($4.37) $0.00 ($4.37)
CITY TAX
Refund $26.72
OVERCASH, PO BOX 5677 CONCORD, NC Proration 0018017806 PENDING 28830441  Refund Generated due Vehicle 11/03/2014 CABARRUS Tax ($11.62) $0.00 ($11.62)
JAMES 28027 to proration on Bill Totalled COUNTY TAX
#0018017806-2013- CONCORD CITY Tax ($7.97) $0.00 ($7.97)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $19.59
PARKHILL, 3733 CONCORD, NC Proration 0022062015 PENDING 30505584 = Refund Generated due Vehicle 11/26/2014 CABARRUS Tax ($38.32) $0.00 ($38.32)
STEPHEN SEDGEWICK 28027 to proration on Bill Totalled COUNTY TAX
ST SW #0022062015-2014- CONCORD CITY Tax ($26.28) $0.00 ($26.28)
2014-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $64.60
PERROTTE, 812 CONCORD, NC Proration 0019961600 PENDING 20197410 = Refund Generated due = Vehicle Sold  11/24/2014 CABARRUS Tax ($4.76) $0.00 ($4.76)
DEANA HIGHLANDER 28025 to proration on Bill COUNTY TAX
cT #0019961600-2013- ALLEN FIRE Tax ($0.31) $0.00 ($0.31)
2013-0000-00 Refund $5.07
PINKNEY, 4026 CONCORD, NC Proration 0014323693 PENDING 29113149 = Refund Generated due = Incomplete  11/06/2014 CABARRUS Tax ($20.28) ($1.01) ($21.29)
MYRA CONCORD 28027 to proration on Bill Doc COUNTY TAX
POINTE LN SW #0014323693-2013- CONCORD CITY Tax ($13.90) ($0.70) ($14.60)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $35.89
POE, ALLEN 5100 ROCKY = CONCORD, NC Proration 0022302423 PENDING 19355134  Refund Generated due = Vehicle Sold  11/05/2014 CABARRUS Tax ($62.84) $0.00 ($62.84)
RIVER RD 28025 to proration on Bill COUNTY TAX
#0022302423-2013- JACKSON PARK Tax ($5.20) $0.00 ($5.20)
2013-0000-00 FIRE
Refund $68.04
POOLE, 405 HARRISBURG, Proration 0023192608 PENDING 30111417 = Refund Generated due = Vehicle Sold 11/20/2014 CABARRUS Tax ($10.17) $0.00 ($10.17)
WILLIAM WOODSIDE NC 28075 to proration on Bill COUNTY TAX
DR #0023192608-2014- HARRISBURG Tax ($1.62) $0.00 ($1.62)
2014-0000-00 FIRE CITY
HARRISBURG Tax ($2.30) $0.00 ($2.30)
CITY TAX
Refund $14.09
PRITCHARD, 679 HYDE CONCORD, NC Proration 0014297808 PENDING 28927809 = Refund Generated due = Vehicle Sold  11/04/2014 CABARRUS Tax ($26.30) $0.00 ($26.30)
MARK PARK DR NE 28025 to proration on Bill COUNTY TAX
#0014297808-2013- CONCORD CITY Tax ($18.04) $0.00 ($18.04)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $44.34
PURSER, 533 CONCORD, NC Proration 0014338447 PENDING 30039414  Refund Generated due = Vehicle Sold 11/19/2014 CABARRUS Tax ($10.47) $0.00 ($10.47)
MICHAEL BUFFINTON CT 28027 to proration on Bill COUNTY TAX
NW #0014338447-2013- CONCORD CITY Tax ($7.18) $0.00 ($7.18)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $17.65
RITCHIE PO BOX 523 MOUNT Proration 0014316986 PENDING 19709878 = Refund Generated due = Vehicle Sold  11/13/2014 CABARRUS Tax ($4.09) $0.00 ($4.09)
CONSTRUCTIO PLEASANT, NC to proration on Bill COUNTY TAX
NCO 28124 #0014316986-2013- MT PLEASANT Tax ($0.48) $0.00 ($0.48)
2013-0000-00 FIRE
Refund $4.57
RITCHIE PO BOX 523 MOUNT Proration 0018037750 PENDING 19709930 = Refund Generated due = Vehicle Sold  11/13/2014 CABARRUS Tax ($1.57) $0.00 ($1.57)
CONSTRUCTIO PLEASANT, NC to proration on Bill COUNTY TAX
NCO INC 28124 #0018037750-2013- MT PLEASANT Tax ($0.18) $0.00 ($0.18)
2013-0000-00 FIRE
Refund $1.75
RITCHIE PO BOX 523 = MT PLEASANT, Proration 0018008818 PENDING 19709896 = Refund Generated due = Vehicle Sold  11/13/2014 CABARRUS Tax ($32.55) $0.00 ($32.55)
CONSTRUCTIO NC 28124 to proration on Bill COUNTY TAX
NINC #0018008818-2013- MT PLEASANT Tax ($3.86) $0.00 ($3.86)
2013-0000-00 FIRE
Refund $36.41
ROGERS, AMY 11730 MOUNT ~ GOLD HILL, Proration 0000818596 PENDING 19220466 Refund Generated due Vehicle 11/03/2014 CABARRUS Tax ($12.54) $0.00 ($12.54)
OLIVE RD NC 28071 to proration on Bill Totalled COUNTY TAX
#0000818596-2013- GOLD HILL FIRE Tax ($1.07) $0.00 ($1.07)
2013-0000-00 Refund $13.61
ROGERS, AMY 11730 MOUNT ~ GOLD HILL, = Adjustment >= 0022998901 PENDING 38817452 Refund Generated due  Situs error  11/06/2014 CABARRUS Tax $0.00 $0.00 $0.00
OLIVE RD NC 28071 $100 to adjustment on Bill COUNTY TAX
#0022998901-2014- CONCORD CITY Tax ($120.00) $0.00 ($120.00)
2014-0000 TAX
CONCORD CITY | Vehicle Fee ($15.00) $0.00 ($15.00)
TAX
GOLD HILL FIRE Tax $15.00 $0.00 $15.00
Refund $120.00
SAWICKI, 2690 HARRISBURG, Adjustment < 0022669928 PENDING 29455404 = Refund Generated due = Veh/Plates 11/12/2014 CABARRUS Tax ($19.11) $0.00 ($19.11)
WILLIAM SHAMROCK NC 28075 $100 to adjustment on Bill stolen COUNTY TAX
RD #0022669928-2014- HARRISBURG Tax ($3.04) $0.00 ($3.04)
2014-0000-00 FIRE CITY
HARRISBURG Tax ($4.33) $0.00 ($4.33)
CITY TAX
Refund $26.48
SEAMAN, 4540 NELLIS AFB, Proration 0022089601 PENDING 30111201  Refund Generated due Reg . Out of 11/20/2014 CABARRUS Tax ($77.28) $0.00 ($77.28)
NICOLE CARSWELL NV 89191 to proration on Bill state COUNTY TAX
AVE UNIT C10 #0022089601-2014- CONCORD CITY Tax ($52.99) $0.00 ($52.99)
2014-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
Page 10of 3 TAX
Refund $130.27
SECHLER, 5520 CAVIN ~ KANNAPOLIS, = Adjustment >= 0023091994 PENDING 29863089 = Refund Generated due = Change of  11/17/2014 CABARRUS Tax ($98.56) $0.00 ($98.56)
JUNE LN NC 28081 $100 to adjustment on Bill County COUNTY TAX
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#0023091994-2014- : CONCORD CITY Tax ($67.58) $0.00 ($67.58)
2014-0000-00 TAX
CONCORD CITY | Vehicle Fee ($15.00) $0.00 ($15.00)
TAX
Refund $181.14
SEILER, 10929 RIVER = CONCORD, NC Proration 0000823469 PENDING 30039774 = Refund Generated due = Vehicle Sold 11/19/2014 CABARRUS Tax ($21.64) $0.00 ($21.64)
DANIEL OAKS DR NW 28027 to proration on Bill COUNTY TAX
#0000823469-2013- CONCORD CITY Tax ($14.84) $0.00 ($14.84)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $36.48
SILVA, JAMES 2938 CONCORD, NC Proration 0009460803 PENDING 29032602 Refund Generated due = Incomplete  11/05/2014 CABARRUS Tax ($2.76) $0.00 ($2.76)
COMPTON CT 28027 to proration on Bill Doc COUNTY TAX
NW #0009460803-2013- CONCORD CITY Tax ($1.89) $0.00 ($1.89)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $4.65
SMITH, 4722 CONCORD, NC Proration 0014304429 PENDING 19909312  Refund Generated due = Vehicle Sold 11/17/2014 CABARRUS Tax ($4.71) $0.00 ($4.71)
CYNTHIA ADAMSHIRE 28025 to proration on Bill COUNTY TAX
AVE #0014304429-2013- ALLEN FIRE Tax ($0.30) $0.00 ($0.30)
2013-0000-00 Refund $5.01
SMITH, TONYA 83018 KANNAPOLIS,  Adjustment < = 0018348485 PENDING 50185415 Refund Generated due  Situs error  11/20/2014 CABARRUS Tax $0.00 $0.00 $0.00
GEMINI NC 28081 $100 to adjustment on Bill COUNTY TAX
SPRINGS DR #0018348485-2013- CONCORD CITY Tax $89.38 $5.14 $94.52
2013-0000 TAX
CONCORD CITY = Vehicle Fee $15.00 $0.86 $15.86
TAX
KANNAPOLIS Tax ($104.27) ($5.99) ($110.26)
CITY TAX
KANNAPOLIS  Vehicle Fee ($15.00) ($0.86) ($15.86)
CITY TAX
Refund $15.74
SODERBLOM, 1090VARSITY CHARLOTTE, Proration 0020169676 PENDING 30417387 Refund Generated due = Vehicle Sold 11/25/2014 CABARRUS Tax ($11.72) $0.00 ($11.72)
ZACHARY LANE NC 28262 to proration on Bill COUNTY TAX
#0020169676-2013- CONCORD CITY Tax ($8.04) $0.00 ($8.04)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $19.76
SOUTHGATE 3535 US CONCORD, NC Proration 0014326541 PENDING 20197746 = Refund Generated due = Vehicle Sold  11/24/2014 CABARRUS Tax ($36.40) ($1.82) ($38.22)
MASONRY &  HIGHWAY 601 28025 to proration on Bill COUNTY TAX
LUMBER CO s #0014326541-2013- ALLEN FIRE Tax ($2.34) ($0.12) ($2.46)
INC 2013-0000-00 Refund $40.68
SOUTHGATE 3535 CONCORD, NC Proration 0014320408 PENDING 20197722 Refund Generated due Reg . Out of 11/24/2014 CABARRUS Tax ($52.57) ($2.62) ($55.19)
MASONRY & HIGHWAY 601 28025 to proration on Bill state COUNTY TAX
LUMBER S #0014320408-2013- ALLEN FIRE Tax ($3.38) ($0.17) ($3.55)
COMPANY INC 2013-0000-00 Refund $58.74
SOUTHGATE 3535 US CONCORD, NC Proration 0000845547 PENDING 20197762 Refund Generated due = Vehicle Sold  11/24/2014 CABARRUS Tax ($17.78) ($1.03) ($18.81)
MASONRY HIGHWAY 601 28025 to proration on Bill COUNTY TAX
AND LUMBER s #0000845547-2013- ALLEN FIRE Tax ($1.14) ($0.06) ($1.20)
CO INC 2013-0000-00 Refund $20.01
STOWERS, 3131 OLD CONCORD, NC ' Adjustment < = 0014308216 PENDING 39273880 Refund Generated due  Situs error  11/12/2014 CABARRUS Tax $0.00 (30.01) ($0.01)
STEPHEN SALISBURY- 28025 $100 to adjustment on Bill COUNTY TAX
CONCOR #0014308216-2013- CONCORD CITY Tax ($12.29) ($0.61) ($12.90)
2013-0000 TAX
CONCORD CITY = Vehicle Fee ($15.00) ($0.75) ($15.75)
TAX
COLD WATER Tax $1.54 $0.08 $1.62
FIRE
Refund $27.04
TEAGLE, 10632 HARRISBURG, Proration 0000862190 PENDING 28830723  Refund Generated due Vehicle 11/03/2014 CABARRUS Tax ($44.73) $0.00 ($44.73)
ANGELA CORONET CT NC 28075 to proration on Bill Totalled COUNTY TAX
#0000862190-2013- HARRISBURG Tax ($7.12) $0.00 ($7.12)
2013-0000-00 FIRE CITY
HARRISBURG Tax ($10.13) $0.00 ($10.13)
CITY TAX
Refund $61.98
THOMPSON, = 26 ROSEDALE CONCORD, NC Proration 0014336330 PENDING 29455680 = Refund Generated due Tag 11/12/2014 CABARRUS Tax ($191.35) $0.00 ($191.35)
RONALD DR sW 28027 to proration on Bill Surrender COUNTY TAX
#0014336330-2013- CONCORD CITY Tax ($131.21) $0.00 ($131.21)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $322.56
TOMLINSON, 274 CONCORD, NC Proration 0020638115 PENDING 29329275 Refund Generated due = Vehicle Sold 11/10/2014 CABARRUS Tax ($8.71) $0.00 ($8.71)
BARRONI PERENNIAL DR 28027 to proration on Bill COUNTY TAX
NW #0020638115-2013- CONCORD CITY Tax ($5.97) $0.00 ($5.97)
2013-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $14.68
TRAYLOR, 211 VALHALLA HARRISBURG, Proration 0014329118 PENDING 29113320 = Refund Generated due = Vehicle Sold 11/06/2014 CABARRUS Tax ($45.78) $0.00 ($45.78)
DAVID DR NC 28075 to proration on Bill COUNTY TAX
#0014329118-2013- HARRISBURG Tax ($7.29) $0.00 ($7.29)
2013-0000-00 FIRE CITY
HARRISBURG Tax ($10.37) $0.00 ($10.37)
CITY TAX
Refund $63.44
VALDES, 214 WILSON = CONCORD, NC Proration 0021789067 PENDING 28831167 = Refund Generated due = Vehicle Sold  11/03/2014 CABARRUS Tax ($11.76) $0.00 ($11.76)
VICTOR ST NE 28025 to proration on Bill COUNTY TAX
#0021789067-2014- CONCORD CITY Tax ($8.06) $0.00 ($8.06)
2014-0000-00 TAX
CONCORD CITY = Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $19.82
WALLER, 2503 KANNAPOLIS, Proration 0008599298 PENDING 30111564 = Refund Generated due = Vehicle Sold 11/20/2014 CABARRUS Tax ($5.13) $0.00 ($5.13)
BOBBY PENNSYLVANI NC 28083 to proration on Bill COUNTY TAX
AAVE #0008599298-2013- KANNAPOLIS Tax ($4.11) $0.00 ($4.11)
Page 1of 3 2013-0000-00 CITY TAX
KANNAPOLIS Vehicle Fee $0.00 $0.00 $0.00
CITY TAX
Refund $9.24
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WHITE, 240 7éLINTON, NC Proration 0021255167 PENDING 29329437 = Refund Generated due = Vehicle Sold 11/10/2014 CABARRUS Tax ($11.96) $0.00 ($11.96)

BRADLEY  CHALLENGE 28328 to proration on Bill COUNTY TAX
CLUB DR #0021255167-2013- CONCORD CITY Tax ($8.20) $0.00 ($8.20)
2013-0000-00 TAX
CONCORD CITY | Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $20.16
WHITE, JERRY ~ 1099 PINE  CONCORD,NC ~ Proration 0017999788  PENDING 29863332 Refund Generated due ' Vehicle Sold 11/17/2014 ~ CABARRUS Tax ($17.69) $0.00 ($17.69)
CIRCLE DR 28027 to proration on Bill COUNTY TAX
NW #0017999788-2013- CONCORD CITY Tax ($12.13) $0.00 ($12.13)
2013-0000-00 TAX
CONCORD CITY | Vehicle Fee $0.00 $0.00 $0.00
TAX
Refund $29.82
WHITLEY, 8419 LOCUST, NC Proration 0016500222  PENDING 39578568 Refund Generated due = Vehicle  11/14/2014  CABARRUS Tax ($15.85) $0.00 ($15.85)
PATRICIA  MEADOWCRE 28097 to proration on Bill Totalled COUNTY TAX
EK VILLAGE #0016500222-2013- LOCUST CITY Tax ($8.15) $0.00 ($8.15)
2013-0000-00 TAX
LOCUST CITY  Vehicle Fee $0.00 $0.00 $0.00
TAX
GEORGEVILLE Tax ($2.08) $0.00 ($2.08)
FIRE
Refund $26.08
WILLIAMS, 5391 HARRISBURG, ~ Proraton 0000898485 ~ PENDING 29329455 Refund Generated due ~Vehicle Sold 11/10/2014 ~ CABARRUS Tax ($7.24) $0.00 ($7.24)
ROY BEDFORDSHIR  NC 28075 to proration on Bill COUNTY TAX
E AVE #0000898485-2013- HARRISBURG Tax ($1.15) $0.00 ($1.15)
2013-0000-00 FIRE CITY
HARRISBURG Tax ($1.64) $0.00 ($1.64)
CITY TAX
Refund $10.03
Refund Total $10603.47

Page 1of 3

Attachment number 1

F-14 Page 317



ADDITION

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:

Infrastructure & Asset Management - Property Exchange Related to
Wallace Park

BRIEF SUMMARY:

The attached memorandum describes the needs and terms for an
exchange of property between Cabarrus County and Rob and Donna
Wallace. The property that the County would acquire would be used for
access and development of Wallace Park in the southern part of the
County.

REQUESTED ACTION:

Motion to approve the exchange of property for Wallace Park and
authorize the County Manager and County Attorney to complete that
exchange under the terms outlined in the memorandum.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Infrastructure & Asset Management Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

G-1
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Cabarrus County

Memo

To: Board of Commissioners

From: Jonathan Marshall, Infrastructure & Asset Management

CC: Mike Downs, County Manager and Richard Koch, County Attorney
Date: 11/21/2014

Re: Property exchange for Wallace Park

Staff discussed with the previous Board of Commissioners the need to obtain property for an alternative
access to the Wallace Park property. The acquisition would provide an access that did not require a rail
crossing and, after exchange of property, allow part of the existing property to be marketed for private
non-residential development. Robert and Donna Wallace have acquired a parcel on Bethel School
Road for the purpose of exchange and to provide the new access.

The properties to be exchanged are not of equal value, but a value for each must be determined for the
exchange documents to be prepared. The County owned property at the corner of Wallace Road and
US 601 on the south side of the railroad is the parcel planned to be transferred to the Wallaces. That
parcel was appraised by Integra Realty Resources and was previously proposed for sale to a private
party for non-residential development. The Market Value Analysis from the appraisal was used as the
sales price for the parcel in that proposed transaction. Consistent with that proposal, the value based
on the Market Value Analysis is $780,000.

The Wallaces acquired a parcel on Bethel School Road and have submitted records and information
on the costs of acquisition and some property improvements that were performed. The acquisition
costs include the sales price, survey costs, legal costs and other due diligence that total $231,796.50.
Wallace Construction also performed work on the property once it was acquired that included, among
other things, proper disposal of a demolished house and mobile home that were buried on the property,
improvements and stabilization of a dam, general clean up, dead tree removal and some basic grading.
That work totaled $38,787.26 and was all work the County would had to have done at some point
before the property could be used. The total value for the parcel they propose to exchange is
$270,583.76 which is less than the tax value for the property of $290,410.00.

The difference in values of property being exchanged is proposed to be used to reduce the total sales
price included in the Installment Purchase Agreement. That difference is $509,416.24. In addition, the
original Installment Purchase Agreement included a payment of $120,000 to the seller as
compensation for improvements and a signaled rail crossing (total estimated value of $225,000) for the
access off Wallace Road. The inability to use that access precipitated the alternate access acquisition.
Consideration should be given to adding some part $120,000 to the amount taken off the original sales
price. There is remaining value in the improvements and access road, particularly if an additional parcel
is exchanged for non-residential development along the railroad tracks. Should the County cost of the
access road be split evenly ($60,000) with the Wallaces, the total difference in value to be considered
in redrawing the purchase agreement would be $569,416.24. That is approximately equal to three
annual payments of $190,000 that would not be due to be paid to the Wallaces.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:

Sheriff - Contract for Subscriber as a Service with Motorola Solutions for
New Radios

BRIEF SUMMARY:

The County currently has 525 radios for public safety in operation. All of
which will reach end of support in the coming year. We have added
money into the CIP to begin a gradual replacement spread out over the
next few years. In a joint effort, Motorola has proposed Subscriber as a
Service, which will allow us to replace all radios at one time and spread
the cost out over the next six years to include maintenance and any other
service needs that would arise with the radio (subscribers).

As a service, the County would not own the radios, but would pay monthly
for the use and service of the radios. This would allow us to budget a
consistent number for the next six years and allow us to maintain the
latest in technology after the first six-year cycle by replacing the radios
with new ones and repeating the process for the next six years, with three
cycles built into the contract over eighteen years of replace and/or exit
clauses.

When factoring in the appropriated money in the CIP, and our current
maintenance pricing, we would spend the same amount of money doing it

this way as we would if we implemented the gradual approach to
replacement.

REQUESTED ACTION:

Motion to approve the contract between Cabarrus County and Motorola
Solutions; and authorize the County Manager to execute the contract on

G-2
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behalf of Cabarrus County, subject to review and/or revision by the
County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Paul Hunt, Chief Deputy

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
New Business item.

ATTACHMENTS
~1 Contract
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DEVICE MANAGEMENT AGREEMENT

This Device Management Agreement (“Agreement”), datedasof 2014 (the “Effective
Date”), is made by and between Motorola Solutions, Inc. (“Motorola”), a Delaware Corporation
with its main offices located at 1301 Algonquin Rd. Schaumburg, Illinois 60196, and
(“Customer”), with offices at . Motorola
and Customer may be referred to individually herein as a Party or together as Parties.

In consideration of the mutual promises and the other terms and conditions contained herein and
for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. SCOPE OF AGREEMENT. Motorola will provide to Customer the Motorola Provided
System and related services for its use in exchange for a annual recurring charge (“ARC”).
Motorola will provide to Customer the Motorola Provided System, services and Deliverables (if
any) set forth in the Statement(s) of Work, attached as Exhibit A or in Statements of Work
executed by the Parties in the future (“Services”™).

2. DEFINITIONS.

Capitalized terms used in this Agreement (including any Appendices or SOWSs) have the
meaning set forth in this section. Other capitalized terms are defined by the context in which
they are used.

“Affiliate” means, with respect to each Party, any individual or entity (e.g., a corporation,
subsidiary, limited liability company, partnership, etc.) that, at the applicable time, directly or
indirectly controls, is controlled with or by or is under common control with, a Party.

“Agreement” means this Device Management Agreement including all: (i) SOWs, (ii)
Appendices, (iii) other attachments hereto, and (iv) other documents incorporated herein by
reference.

“Applicable Laws” means any applicable laws, regulations, ordinances, or court or
administrative orders or decrees of any federal, state, local or other governmental unit that has
jurisdiction in the given circumstances, related directly to the subject matter of this Agreement
(including governmental units of countries other than the United States, to the extent Services are
provided from such countries).

"Confidential Information™ means all information consistent with the fulfillment of this
Agreement that is (i) disclosed under this Agreement in oral, written, graphic, machine
recognizable, and/or sample form, being clearly designated, labeled or marked as confidential or
its equivalent or (ii) obtained by examination, testing or analysis of any hardware, software or
any component part thereof provided by discloser to recipient. The nature and existence of this
Agreement are considered Confidential Information. Confidential Information that is disclosed
orally must be identified as confidential at the time of disclosure and confirmed by the discloser
by submitting a written document to the recipient within thirty (30) days after such disclosure.
The written document must contain a summary of the Confidential Information disclosed with

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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enough specificity for identification purpose and must be labeled or marked as confidential or its
equivalent.

“Customer Data” means (i) any data or information of Customer or its end users that is
provided to or obtained by Motorola or Motorola Personnel in the performance of its obligations
under this Agreement, and (ii) data or information provided by Customer to Motorola which is
entered into any software, equipment or system by or on behalf of Customer, including any such
information as stored in or processed through any equipment, software or system.

“Customer Provided System” means any hardware, software, electronic data storage system,
voice or data circuit, telephony system, other network components and resources, or other
electronic system owned or possessed by Customer that Motorola Personnel or Motorola
Provided Systems must access, connect to, or use in connection with providing the Services.

“Deliverables” means all works, data, object code software and other materials required to be
delivered by Motorola, either alone or with others, pursuant to a given SOW, including all
developments, written reports, requirements documents, specifications, program materials, flow
charts, notes, and outlines, developed in the course of and solely for the purpose of providing the
Services to Customer, all of which shall remain Motorola’s Intellectual Property.

“Documentation” means any materials (e.g., user manuals, training manuals, etc.) published or
otherwise made available or provided by Motorola that relate to the functional, operational, or
performance capabilities of the Services or the Motorola Provided Systems.

“Equipment” means the hardware components of the Motorola Provided System.

“Intellectual Property” means any patents and patent applications, know-how, processes,
methods, designs, industrial design rights, trademarks, service marks, trade names, trade dress,
copyrights, mask works, trade secrets, moral rights, inventions and technology (whether or not
patentable), confidential and proprietary information, domain names, software, databases and
other collections and compilations of data, rights of publicity and privacy, and other intellectual
property to which rights are conferred by contract or by any Applicable Law.

“Milestone” means any deadline(s) and schedule(s) for performance set forth in a SOW or any
timeline agreed upon by the parties in writing.

“Motorola Provided System” means any hardware, software, electronic data storage system,
voice or data circuit, telephony system, including subscribers, other network components and
resources, or other electronic system that Motorola uses to provide the Services or to which
Motorola provides Customer access in connection with the Services (excluding, for the
avoidance of doubt, the Customer Provided Systems).

“Personnel” means the directors, officers, employees, partners, agents, advisers, independent
contractors, and subcontractors of a Party and its Affiliates or of another entity, as applicable;
provided that the Personnel of Motorola and its Affiliates shall not be deemed to be Personnel of
Customer.

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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“Required Consents” means any consents or approvals required for a Party, its Affiliates and
its/their Personnel, to use Motorola Provided System, Customer Provided System, any Electronic
System or other applicable property, of the other Party for the purposes contemplated by this
Agreement.

“Service Taxes” means any and all sales, use, excise, value added (including without limitation
VAT), service, lease, personal property, consumption and other similar taxes and duties that are
assessed against either Party on the provision or receipt of the Services as a whole, or on any

particular Service received by Customer or its Affiliate from Motorola, excluding income taxes.

“Termination Charges” means the payment that is required to be made by Customer upon
termination of this Agreement, as set forth in Exhibit C.

3. SERVICES.

3.1  Services. Motorola and Customer will perform their respective responsibilities as
described in this Agreement, including its Exhibits. To enable Motorola to perform the Services,
Customer will provide to Motorola reasonable access to relevant Customer information,
personnel, systems, and office space when Motorola’s employees are working on Customer’s
premises, and other general assistance. Further, if any Equipment is installed, stored, or located
on Customer’s property, in order to provide the Services, Customer will provide, at no charge, a
non-hazardous environment with adequate shelter, heat, light, and power and full and free access
to the Equipment. If the Statement of Work contains assumptions that affect the Services or
Deliverables, Customer will verify that they are accurate and complete. Any information that
Customer provides to Motorola concerning the Services or Deliverables will be accurate and
complete in all material respects. Customer will make timely decisions and obtain any required
management and third party approvals or consents that are reasonably necessary for Motorola to
perform the Services and its other duties under this Agreement. Unless the Statement of Work
states the contrary, Motorola may rely upon and is not required to evaluate, confirm, reject,
modify, or provide advice concerning any assumptions and Customer-provided information,
decisions and approvals described in this paragraph.

3.2  Egquipment. If Motorola provides Equipment in order to enable the Services, Customer
will use the Equipment in a careful manner for the use contemplated by the manufacturer of the
Equipment and shall comply with all laws, ordinances, insurance policies and regulations
relating to the Equipment. Customer will not make any alterations, additions or improvements to
the Equipment without Motorola's prior written consent. Motorola will be entitled to inspect the
Equipment or observe its use and operation during reasonable business hours. Only Customer
and its personnel will use and operate the Equipment during the Agreement.

3.2.1 Risk of Loss. Risk of loss to any Equipment provided to Customer as part of the
Services will reside with Customer upon delivery and will remain with Customer until
Equipment is returned to Motorola or its agent. Customer will provide, at no charge, a non-
hazardous environment with adequate shelter, heat, light, and power and full and free access to
the Equipment.  In the event of loss, theft, damage beyond repair, or damage resulting for
inappropriate use of Equipment, Customer will pay Motorola to replace the Equipment. The
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amount of any such repayment shall be Motorola’s Domestic User Price (DNUP) less the
discounts on the State of North Carolina NC-725G contract at the time of the replacement.
Customer will promptly provide Motorola with written notice of any such events and provide all
related information and documentation.

3.2.2 Insurance. Customer will, at its expense, maintain at all times during the Term,
fire and extended coverage, public liability and property damage insurance with respect to the
Equipment in such amounts, covering such risks, and with such insurers as shall be satisfactory
to Motorola. With Motorola's prior written consent, Customer may self-insure against any or all
such risks. All insurance covering loss of or damage to the Equipment shall be carried in an
amount no less than the Casualty Value (as defined below). The Casualty Value shall be all
ARC payments accrued and unpaid in addition to the net present value of all remaining ARC
payments which would have otherwise have occurred discounted at 3% per annum from the
relevant date. Each insurance policy will name Customer as an insured and Motorola or it’s
Financial Assigns as additional insureds, and will contain a clause requiring the insurer to give
Motorola at least thirty (30) days prior written notice of any alteration in the terms of such policy
or the cancellation thereof. The proceeds of any such policies will be payable to Motorola and
its Assigns. Upon delivery of the Equipment and upon each insurance renewal date, Customer
will deliver to Motorola a certificate evidencing such insurance. In the event that Customer has
been permitted to self-insure, Customer will furnish Motorola with a letter or certificate to such
effect.

3.3 SOW and Order of Precedence. Motorola shall provide to Customer the services set
forth in the SOW(s) and other services as the parties may mutually agree upon in writing from
time to time (“Services”). All Services will be subject to the terms of this Agreement. In the
event of a conflict among the terms of the documents that constitute this Agreement, the
following order of precedence shall apply: (a) an Amendment (as defined below) shall control
over any inconsistent terms in the document that it is amending (e.g., a SOW or this Agreement);
(b) Terms of the SOW shall control over any inconsistent terms in this Agreement, for purposes
of that individual SOW only.

34  Change Order Procedure. Unless otherwise set forth in a SOW, either Party may
request changes to a SOW by providing written notice to the other Party. If the change request is
accepted, within ten (10) business days after receipt of any such request (or such other period of
time as is mutually agreed upon by the Parties), Motorola shall submit to Customer a proposed
Change Order to the applicable SOW describing the impact, if any, of the requested changes on
the compensation, schedule for performance, and other terms of the Agreement or applicable
SOW. A Change Order must be signed by both parties in order to be effective. Absent the
execution of an Amendment, the parties shall fulfill their obligations under each SOW and this
Agreement without change.

4. OPERATIONS.

4.1 Performance. Motorola’s performance of the Services will conform in all material
respects to the applicable Statement of Work. Repair or replacement of any non-conforming
Equipment will be provided as part of the Service and is further described in the SOW.
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4.2  Warranty Disclaimer. NEITHER MOTOROLA NOR ITS ASSIGNEES MAKE
ANY EXPRESS OR IMPLIED WARRANTIES. ANY EQUIPMENT PROVIDED AS
PART OF THE SERVICES IS PROVIDED “AS IS”. ALL IMPLIED WARRANTIES
AND COVENANTS, INCLUDING THE |IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE
HEREBY DISCLAIMED. FURTHER, THE PARTIES AGREE THAT THEY HAVE
NOT RELIED ON ANY REPRESENTATIONS MADE OUTSDIDE OF THIS
AGREEMENT AND THAT SUCH RELIANCE WOULD NOT BE REASONABLE.

4.3  Recommendations. Customer acknowledges that the Deliverables may contain
recommendations, suggestions or advice from Motorola to Customer (collectively,
“recommendations’). Motorola makes no warranties concerning those recommendations, and
Customer alone accepts responsibility for choosing whether and how to implement the
recommendations and the results to be realized from implementing them.

4.4  Customer Support Plan. Unless otherwise agreed to in an SOW, within ninety (90)
days days after the execution of any given SOW, Motorola will develop and deliver to Customer
a Customer Support Plan (“CSP”) that documents: (a) the manner in which Motorola will
provide the Services under such SOW; and (b) the procedures, including problem escalation
procedures, for the interaction of Customer and Motorola with respect to such Services and such
SOW.

5. ADDITIONAL SERVICES.

If Customer requests Motorola to assume additional responsibilities, or perform additional
services or tasks that are not included in the existing SOW(s) and require Motorola to provide
additional resources of any nature, such services will be added to the applicable SOW in an
amendment pursuant to Section 3.4 (Change Order Procedure) along with applicable pricing.

6. SOFTWARE LICENSE.

6.1 Motorola Software. Use of Motorola owned software and third party software provided
by Motorola, as necessary to receive the Services, shall be subject to the Software License
Agreement attached hereto as Exhibit B (Software License Agreement). All software licenses
shall terminate upon termination of this Agreement or individual SOW.

6.2  Other Licenses and Required Consents. Each Party will provide the third-party
licenses or Required Consents for which it is responsible to enable performance and use of the
Services, Deliverables, Motorola Provided Systems or Customer Provided Systems respectively.

7. PROPRIETARY RIGHTS.

7.1  Title to Equipment. Motorola retains full legal title to, and property in, any Equipment
provided to Customer. Equipment shall remain personal property of Motorola regardless of the
manner in which Equipment may be attached or affixed to realty. Customer shall do all acts and
enter into all agreements necessary to insure that the Equipment remains Motorola’s personal
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property. Customer shall keep the Equipment free and clear of all levies, liens and
encumbrances. Customer will not grant any security interest in or otherwise dispose of the
Equipment or any interest in this Agreement or the Equipment or; sublet or lend the Equipment
or permit it to be used by anyone other than Customer or its personnel. If a court of competent
jurisdiction determines that this Agreement is a lease intended for security, a loan secured by the
Equipment, or other similar arrangement, the parties agree that in such an event, to the extent
permitted by law, Customer shall be deemed to have granted Motorola a first priority security
interest in any Equipment provided. In anticipation of such event, Customer understands that
Motorola, its agent or representatives, will file one or more UCC financing statements covering
the Equipment and Customer will cooperate with such effort.

7.2 IP_Rights. Each Party owns and retains all of its Proprietary Rights that exist on the
Effective Date. Motorola owns and retains all Proprietary Rights that are developed, originated,
or prepared in connection with providing the Deliverables or Services to Customer, and this
Agreement does not grant to Customer any shared development rights. At Motorola’s request
and expense, Customer will execute all papers and provide reasonable assistance to Motorola to
enable Motorola to establish the Proprietary Rights. Unless otherwise explicitly stated herein,
this Agreement does not restrict a Party concerning its own Proprietary Rights and is not a grant
(either directly or by implication, estoppel, or otherwise) of a Party’s Proprietary Rights to the
other Party.

7.3  Ownership of Deliverables. All Deliverables, and any Intellectual Property embodied
therein, are and shall remain Motorola’s property.

7.4  Customer Data Ownership. Customer Data is and will remain the sole property of
Customer. Customer Data may be used by Motorola, as it deems necessary to provide the
Services under this Agreement.

8. COMPENSATION.

8.1  Fees. Fees for the Services are set forth in Exhibit C. Unless the Parties agree in writing
to change the fees, the fees will remain the same for a period of six (6) years. At the end of the
sixth (6™) year and every 6 years thereafter, fees will be increased in accordance with the
Consumer Price Index, as set forth in Exhibit C. Customer will pay the ARC for on-going
services. Motorola will deliver invoices for the ARC in the annually forty-five (45) days
preceeding the annual anniversary of the Effecitve Date.

8.2 Payment. Customer will pay Motorola’s invoices within thirty (30) days from the date
of invoice. All fees, expenses and all other amounts under this Agreement are payable in U.S.
Dollars. Payments received later than ten (10) days from the due date will bear interest at the
maximum rate allowable by law from the due date.

8.3  Funding. ARC payments will be absolute and unconditional in all events and will not be
subject to any set-off, defense, counterclaim, or recoupment for any reason whatsoever,
including without limitation, any dispute between Customer and Motorola relating to Motorola’s
performance with respect to the Services. Customer reasonably believes that funds can be
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obtained sufficient to make all ARC payments during the Term and represents that it has
sufficient appropriations or other funds available to pay all amounts due hereunder for the
current fiscal period. Further, Customer will do all things lawfully within its power to obtain,
maintain and properly request and pursue funds from which the payment for Services may be
made. Customer represents that any Equipment provided will only be used for one or more
authorized governmental or proprietary functions essential to its proper, efficient and economic
operation. Customer certifies that the statements made and information provided in Exhibits D,
E, Fand G (Statement of Essential Use/Source of Funds; Resolution, Certificate of Incumbency;
and Opinion of Counsel) are true and accurate.

8.4  Taxes. Customer will pay Motorola all taxes, fees, and assessments that may be imposed
by any governmental entity or taxing authority on or relating to the Services (including any
annual rental charges or other periodic payments included therein), whether imposed on
Motorola or Customer, including all license and registration fees, environmental fees, and all
sales, use, and personal property taxes, and any penalties, fines and interest thereon. If Customer
is required by law or administrative practice to make any report or return with respect to personal
property taxes and such report or return includes assets owned by Motorola, Customer will
promptly give Motorola notice and cooperate with Motorola at Customer’s expense to ensure
that such action is properly made and Motorola’s interests are accurately reflected. Motorola and
Customer shall cooperate at Customer’s expense to minimize the total taxes paid by either Party.

8.5 Records. Both Parties shall maintain records and books in the normal course of its
business.

9. TERM AND TERMINATION.
9.1  Term. This Agreement will become effective as of the Effective Date and will continue
for a period of eighteen (18) years (“Term”), unless earlier terminated, or renewed or extended,

as provided for herein. The Term may be extended by written agreement.

9.2 Termination for Cause.

9.2.1 Customer. Customer may terminate this Agreement, in whole or in part, upon
providing written notice to Motorola in accordance with Section 17.5 (Notices) below, if
Motorola: (i) commits any material breach of this Agreement that is curable by Motorola and
Motorola fails to cure such breach or present a cure plan within sixty (60) days after Motorola’s
receipt of notice of breach; (ii) commits a material breach of this Agreement that, by agreement
of the Parties, is not capable of being cured. Termination of this Agreement for cause will
automatically and simultaneously terminate any software license agreements provided by
Motorola, including third party software licenses. Upon termination, Customer shall: (i) pay for
any fees earned by Motorola for Services actually performed through the date of termination; (ii)
pay for any Termination Charges set forth in Exhibit C; (iii) comply with any termination
obligations set forth in the SOW, if any; and (iv) unless otherwise mutually agreed whereas
Customer shall take title to the Equipment, return Equipment to Motorola or its agent within 30
days of termination.
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9.2.2 Motorola. Motorola or its Asignees may terminate this Agreement, in whole or in
part if: (i) Customer fails to make any payments required by this Agreement when due, or (ii)
Customer fails to materially comply with any part of the Software License Agreement, or (iii)
Customer materially breaches any of its obligations under this Agreement, or (iv) an attachment,
levy or execution is threatened or levied upon or against the Equipment. Any one such failure
constitutes an event of default providing Motorola and its assigns with the right to terminate for
cause and triggering Motorola’s security interest rights. In such case, Motorola may, at its
option, exercise any one or more of the following remedies: (i) by written notice to Customer,
declare all amounts then due under the Agreement, and all remaining ARC payments due during
the fiscal year in effect when the default occurs to be immediately due and payable; (ii) by
written notice, require Customer at Customer's expense, to promptly return the Equipment to
Motorola; (iii) sell or lease the Equipment, holding Customer liable for all ARC payments and
other amounts due prior to the effective date of such sale or lease and for the difference between
the purchase price, rental and other amounts paid by the purchaser and the Termination Charge
set forth in Exhibit C that would otherwise be due as of the date of default; and (iv) exercise any
other right, remedy or privilege which may be available to it under applicable laws of the state of
the Equipment Location or any other applicable law or proceed by appropriate court action to
enforce the terms of the Agreement or to recover damages for the breach of this Agreement. In
addition, Customer will remain liable for all covenants and indemnities under this Agreement
and for all legal fees and other costs and expenses, including court costs, incurred by Motorola
with respect to the enforcement of any of the remedies listed above or any other remedy
available to Motorola.  If Equipment is not returned as required above, Motorola may enter the
premises where the Equipment is located, take immediate possession of, and remove the
Equipment.

9.3 Termination For Convenience.

9.3.1 Customer. Customer may terminate this Agreement for its convenience at any
time by providing ninety (90) days written notice. Customer will return all of the subscribers, at
its own expense, to the address provided by Motorola. Upon termination, Customer shall: (i) pay
for any fees earned by Motorola for Services actually performed through the date of termination;
(i) pay for any Termination Charges set forth in Exhibit C; (iii) comply with any termination
obligations set forth in the SOW, if any.

9.3.2 Motorola. Motorola has the option to terminate this Agreement for its
convenience at the end of every six years. Motorola may terminate this Agreement for its
convenience at any time by providing ninety (90) days written notice. If Motorola terminates for
its convenience, Customer will have the option to retain the subscribers in its possession.
Customer must notify Motorola within thirty (30) days of receipt of Motorola’s notice of
termination whether it elects to retain the subscribers. In such case, title to the subscribers will
automatically transfer on the termination date.

94 Non-Appropriation of Funds. Notwithstanding anything contained in this
Agreement, in the event the funds appropriated by Customer's governing body or otherwise
available by any means whatsoever in any fiscal period are insufficient to pay for Services, this
Agreement shall terminate on the last day of the fiscal period for which appropriations were
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received, without penalty or expense of any kind to Customer, except Customer will pay
Motorola for any Services rendered prior to such termination. Customer will immediately
provide written notice to Motorola or its Financial Assignee of such occurrence . In the event of
such termination, Customer agrees to peaceably surrender possession of the Equipment to
Motorola or its Financial Assignee on the date of such termination, packed for shipment in
accordance with manufacturer specifications and freight prepaid and insured to any location in
the continental United States designated by Motorola. If Customer fails to deliver possession of
the Equipment within thirty (30) days to Motorola upon termination by reason of an event of
nonappropriation, the termination shall nevertheless be effective, but Customer shall be
responsible for the payment of damages in an amount equal to the portion of ARC payments
thereafter coming due that is attributable to the number of days after the termination during
which the Customer fails to deliver possession and for reasonable, verifiable costs associated
with Motorola’s efforts to retrieve the Equipment, as a result of Customer’s failure to deliver
possession as required. Motorola or its Financial Assignee will have all legal and equitable
rights and remedies to take possession of the Equipment. Notwithstanding the foregoing,
Customer agrees, to the extent not prohibited by law, that it will not cancel this Agreement under
the provisions of this Section if any funds are appropriated to it, or by it, for retention of the
Services.

10. TRANSITION SERVICES.

10.1 Transition Rights.

10.1.1Disengagement. Upon expiration or termination of this Agreement (or any SOW)
by either party for any reason, Motorola at its option may provide Customer with reasonable
transition Services (“Transition Services”) at Customer’s expense, for up to Six (6) months after
expiration or termination (the “Transition Period”). Transition Services will include services
necessary to transition Services to another provider or in-house to Customer, as designated by
Customer. If Customer fails to pay transition fees as set forth under this Agreement, Motorola
shall have no obligation to provide or continue to provide any Transition services.

10.1.2 Cooperate. At Customer’s expense, Motorola shall cooperate with Customer to
promote a smooth transition throughout the Transition Period.

10.1.3 Customer’s Direction. Subject to the terms of this Agreement, Customer shall have the
right to control the timing and duration of Transition Services. Notwithstanding, Transition
Services will not exceed six (6) months. The Transition Services will include, at Customer’s
expense and agreement of the Parties, the extension of all or a portion of the Services, on a
month-to-month basis in exchange for the ARC in effect at the time of termination, to be paid
pro-rated in advance of providing the monthly Services. During the pendency of the Transition
Services, Customer may not receive a technology refresh.

10.1.4 Charges. For extensions of Services that Customer was receiving from Motorola
prior to the applicable expiration or termination date, the fees applicable to such Services will be
charged at the rates that Customer was paying prior to such expiration or termination. For all
other Transition Services, Motorola will charge Customer fees based on Motorola’s then-
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standard rates. Motorola shall have no obligation to perform any Transition Services unless
such charges are documented pursuant to Section 3.4 (Change Order Procedures).

10.1.5 Additional Terms. Customer’s payment of any fees for Transition Services shall
be a waiver of Customer’s right to claim the amount of such payment as damages, in the event
Motorola has breached this Agreement or the applicable SOW. Motorola may require, as a
condition precedent to providing such Transition Services, that Customer pre-pay, on a monthly
basis, the reasonably expected cost of the Transition Services for the following month.
Notwithstanding anything to the contrary in this Agreement, termination of this Agreement will
not terminate any licenses granted under this Agreement that would have otherwise terminated
on the date of such termination, until expiration of the Transition Period.

10.2  Discontinuance/Disablement of Services. Motorola will not be responsible for provision
of Services during and in conjunction with Customer authorized downtime, emergency service
issues, or other issues caused by factors beyond the reasonable control of Motorola and for
Customer’s failure to pay invoices, Customer acknowledges and agrees that minimal, routine
interruptions may occur from time to time and that scheduled interruptions may be necessary to
provide the Services.

11. PERSONNEL.

11.1 Responsibility. Each Party is responsible for its own Personnel.

11.2 Independent Contractors. Each party will perform its duties under this agreement as an
independent contractor. The parties and their Personnel will not be considered to be employees
or agents of the other party. Nothing in this agreement will be interpreted as granting either
party the right or authority to make commitments of any kind for the other. This agreement will
not constitute, create, or be interpreted as a joint venture, partnership or formal business
organization of any kind.

11.3 Key Personnel. Each SOW may identify certain Motorola Personnel as key personnel
(“Key Personnel”). Motorola, in its sole discretion may replace Key Personnel without notice to
Customer.

12. CONFIDENTIALITY.

12.1 Confidential Information.

12.1.1 Confidentiality Obligation. During the term of this Agreement, the parties may
provide each other with Confidential information. Each party may be a disclosing party
(“Discloser”) and a receiving party (“Recipient”) under this Agreement. During the term of this
Agreement and for a period of three (3) years from the expiration or termination of this
Agreement, recipient will (i) not disclose Confidential Information to any third party; (ii) restrict
disclosure of Confidential Information to only those employees (including, but not limited to,
employees of any wholly owned subsidiary, a parent company, any other wholly owned
subsidiaries of the same parent company), agents or consultants who must be directly involved
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with the Confidential Information for the purpose and who are bound by confidentiality terms
substantially similar to those in this agreement; (iii) not reverse engineer, de-compile or
disassemble any Confidential Information; (iv) use the same degree of care as for its own
information of like importance, but at least use reasonable care, in safeguarding against
disclosure of Confidential Information; (v) promptly notify discloser upon discovery of any
unauthorized use or disclosure of the Confidential Information and take reasonable steps to
regain possession of the Confidential Information and prevent further unauthorized actions or
other breach of this Agreement; and (vi) only use the Confidential Information as needed to
fulfill this Agreement.

12.1.2 Exceptions. Recipient is not obligated to maintain as confidential, Confidential
Information that recipient can demonstrate by documentation (i) is now available or becomes
available to the public without breach of this agreement; (ii) is explicitly approved for release by
written authorization of discloser; (iii) is lawfully obtained from a third party or parties without a
duty of confidentiality; (iv) is known to the Recipient prior to such disclosure; or (v) is
independently developed by recipient without the use of any of discloser’s Confidential
Information or any breach of this Agreement.

12.1.3 Required Disclosures. If a recipient is required to disclose Confidential
Information pursuant to applicable law, statute, or regulation, or court order, the recipient will
give to the discloser prompt written notice of the request and a reasonable opportunity to object
to such disclosure and seek a protective order or appropriate remedy. If, in the absence of a
protective order, the recipient determines, upon the advice of counsel, that it is required to
disclose such information, it may disclose only Confidential Information specifically required
and only to the extent required to do so.

12.1.4 Ownership and Retention. All Confidential Information remains the property of
the discloser and will not be copied or reproduced without the express written permission of the
discloser, except for copies that are absolutely necessary in order to fulfill this Agreement.
Within ten (10) days of receipt of discloser’s written request, recipient will return all
Confidential Information to discloser along with all copies and portions thereof, or certify in
writing that all such Confidential Information has been destroyed. However, recipient may retain
one (1) archival copy of the Confidential Information that it may use only in case of a dispute
concerning this Agreement. No license, express or implied, in the Confidential Information is
granted other than to use the Confidential Information in the manner and to the extent authorized
by this Agreement. The discloser warrants that it is authorized to disclose any Confidential
Information it discloses pursuant to this Agreement.

12.2  Miscellaneous.

12.2.1 Party Notification. The parties shall promptly notify each other upon the
discovery of the loss, unauthorized disclosure or unauthorized use of Confidential Information
within the other Party’s control and cooperate, at no additional charge, in the investigation and
mitigation of any such unauthorized disclosure. A Party shall promptly, (i) provide the other
Party with detailed information regarding any such unauthorized disclosure, including how and
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when such disclosure occurred and what actions the Party is taking to remedy such disclosure,
and (ii) cooperate with in investigating such disclosure

12.2.2 Return or Destruction of Confidential Information. Within ten (10) days
following the earlier of: (i) termination or expiration of this Agreement or any SOW and the
completion of all Transition Services related thereto, and (ii) upon written request by either Party
as to that Party’s Confidential Information, the Recipient must, at the Recipient’s discretion,
either return to the Discloser all Confidential Information (including all copies/derivatives
thereof); or certify in writing to the Discloser that such Confidential Information (including all
copies/derivatives thereof) has been destroyed in such a manner that it cannot be retrieved.

13. INDEMNIFICATION.

13.1 Indemnification by Motorola. Motorola will indemnify and hold Customer harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal
injury, death, or direct damage to tangible property which may accrue against Customer to the
extent it is caused by the negligence of Motorola, its subcontractors, or their employees or
agents, while performing their duties under this Agreement, if Customer gives Motorola prompt,
written notice of any claim or suit. Customer will cooperate with Motorola in its defense or
settlement of the claim or suit. This section sets forth the full extent of Motorola’s general
indemnification of Customer from liabilities that are in any way related to Motorola’s
performance under this Agreement.

13.2 Indemnification by Customer. Customer will indemnify and hold Motorola harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal
injury, death, or damage to property which may accrue against Motorola to the extent it is caused
by the negligence of Customer, its other contractors, or their employees or agents, including but
not limited to causes of action for damages related to tracking, location based services (“LBS”),
breach of privacy, and the use or misuse of Personal Identifiable Information (PII) provided that
Motorola gives Customer prompt, written notice of any such claim or suit. Motorola shall
cooperate with Customer in its defense or settlement of such claim or suit. Further, to the extent
permitted by law, Customer will indemnify and hold Motorola and its assigns harmless from, any
and all claims, actions, proceedings, expenses, damages or liabilities, including attorneys' fees
and court costs, arising in connection with the Equipment, including, but not limited to, its
selection, delivery, possession, use, operation, rejection, or return and the recovery of claims
under insurance policies thereon.

14. LIMITATION OF LIABILITY.

14.1 Limitation. Except for personal injury or death, Motorola's total liability, whether for
breach of contract, warranty, negligence, strict liability in tort, or otherwise, will be limited to
the direct damages recoverable under law, but not to exceed the amount paid by Customer to
Motorola for the Services provided during the twelve months prior to the occurrence giving rise
to the claim. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH
LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR
ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD
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WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR
ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR
SOFTWARE, OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO
THIS AGREEMENT, SOW AND ATTACHMENTS. FURTHER, MOTOROLA DISCLAIMS
LIABILITY FOR DAMAGES RELATING TO LOSS OF VALUE OF THE EQUIPMENT
PROVIDED WITH THE SERVICES, REGARDLESS OF THE CAUSE, INCLUDING,
WITHOUT LIMITATION, GOVERNMENTAL ACTIONS OR REGULATIONS OR
ACTIONS OF OTHER THIRD PARTIES. This limitation of liability provision survives the
expiration or termination of the Agreement and SOW.

142 FEINANCIAL ASSIGNEE LIABILITY. IN THE EVENT MOTOROLA ASSIGNS
ALL OR A PORTION OF THIS AGREEMENT FOR FINANCING PURPOSES, CUSTOMER
AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH MOTOROLA AND WILL NOT
ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE FINANCIAL
ASSIGNEE. THE FINANCIAL ASSIGNEE SHALL NOT BE LIABLE FOR ANY DIRECT,
INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY
CHARACTER AS A RESULT OF THE EQUIPMENT PROVIDED WITH THE SERVICES,
INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY DAMAGE OR
LOST PRODUCTION WHETHER SUFFERED BY CUSTOMER OR ANY THIRD PARTY.

15. MISCELLANEOUS.

15.1 Authority. Both Parties have full authority to enter into this Agreement, to carry out
their respective obligations under this Agreement, and to grant the rights and licenses that it
purports to grant to the other Party in this Agreement. There are no outstanding obligations of
either Party, whether written, oral or implied, that are inconsistent with this Agreement. Further,
Customer represents that it is a state or a duly constituted political subdivision or agency of the
state in which the Services will be provided and is authorized under the constitution and laws of
such state to enter into the Agreement and perform all of its obligations thereunder. The
Resolution and the Opinion of Counsel evidencing Customer’s authority to enter into this
Agreement is set forth in Exhibits E, F and G. This Agreement is binding upon, and will inure to
the benefit of, the Parties and their permitted assigns.

15.1.1 Additional Customer Certification.  Customer represents, covenants, and warrants
that: (i) the officer of Customer executing the A greement has been so authorized by resolution
or other appropriate official approval; (ii) the Agreement has been duly authorized, executed, and
delivered by Customer and is a legal, valid, and binding contract of Customer enforceable
against Customer in accordance with its terms; (iii) Customer has complied with all public
bidding and other state laws applicable to the Agreement; (iv) there is no litigation, action, suit,
or proceeding pending or threatened or before any court, administrative agency, arbitrator, or
governmental body, that challenges the organization or existence of Customer; the authority of
Customer or its officers or employees to enter the Agreement; the proper authorization, approval
or execution of the Agreement; the appropriation of moneys, or any other action taken by
Customer to provide moneys to make payments under the Agreement for the current fiscal year
of Customer; or the ability of Customer otherwise to perform its obligations under the
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Agreement; and (v) Customer’s present senior management and current administration is
unaware of any situation in which the Customer terminated a contract early for failure to
appropriate funds for a subsequent year or years.

15.2 Compliance with Laws. Motorola shall perform Services under this Agreement in a
manner that complies with Applicable Laws as they pertain to the Services under this
Agreement. Customer will comply with all Applicable Laws in operation of its business and in
use of the Services and Deliverables.

15.3 Conflict of Interest. Neither Party is under any obligation or restriction that would
conflict with its obligations under this Agreement or applicable SOW.

15.4  Assignment.
15.4.1 Except as provided below, neither party may assign this Agreement, or assign any

rights or duties under this Agreement, without the prior written consent of the other Party, which
consent shall not be unreasonably withheld or delayed. Any prohibited assignment is void.
Notwithstanding, Motorola may assign to a Financial Assignee (as defined below) in whole or in
part its rights, title and interest, including without limitation its rights to receive payments, in and
to this Agreement, the Equipment and any documents executed with respect to this Agreement.
Motorola may grant or assign a security interest in this Agremeent and the Equipment, in whole
or in part. Any such Financial Assignees shall have all of the rights of Motorola under this
Agreement.

15.4.2 Financial Assignee. Customer covenants and agrees not to assert against the
Financial Assignee any claims or defenses by way of abatement, setoff, counterclaim,
recoupment or the like which Customer may have against Motorola. No assignment or
reassignment of any of Motorola's right, title or interest in this Agreement or the Equipment shall
be effective unless and until Customer shall have received a notice of assignment, disclosing the
name and address of each such Assignee; provided, however, that if such assignment is made to
a bank or trust company as paying or escrow agent for holders of certificates of participation in
the Agreement (“Financial Assignee”), it shall thereafter be sufficient that a copy of the agency
agreement shall have been deposited with Customer until Customer shall have been advised that
such agency agreement is no longer in effect. After notice of such assignment, Customer shall
name the Assignee as additional insured and loss payee in any insurance policies in force. Any
Financial Assignee of Motorola may reassign this Agreement and its interest in the Equipment
and the ARC payments to any other person who, thereupon, shall be deemed to be Motorola's
Assignee hereunder.

15,5 Governing Law. This Agreement will be governed by and construed in accordance with
the laws of the State of North Carolina.

15.6  Negotiation. Either Party may initiate the Dispute resolution procedures by sending a
notice of Dispute (“Notice of Dispute”). The Parties will attempt to resolve the Dispute
promptly through good faith negotiations including 1) timely escalation of the Dispute to
executives who have authority to settle the Dispute and who are at a higher level of management
than the persons with direct responsibility for the matter and 2) direct communication between
Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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the executives. If the Dispute has not been resolved within ten (10) days from the Notice of
Dispute, the Parties will proceed to mediation.

15.7 Mediation. The Parties will choose an independent mediator within thirty (30) days of a
notice to mediate from either Party (“Notice of Mediation™). The Senior Resident Superior
Court Judge in Cabarrus County will provide three names of potential mediators. The Parties
will agree on one of the three mediators suggested. Neither Party may unreasonably withhold
consent to the selection of a mediator. If the Parties are unable to agree upon a mediator, either
Party may request that American Arbitration Association nominate a mediator. Each Party will
bear its own costs of mediation, but the Parties will share the cost of the mediator equally. Each
Party will participate in the mediation in good faith and will be represented at the mediation by a
business executive with authority to settle the Dispute.

15.8 Litigation, Venue and Jurisdiction. If a Dispute remains unresolved for sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of
competent jurisdiction in the state in which the Services are performed. Each Party irrevocably
agrees to submit to the exclusive jurisdiction of the courts in such state over any claim or matter
arising under or in connection with this Agreement.

15.9 Confidentiality. All communications pursuant to subsection 17 will be treated as
compromise and settlement negotiations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute
resolution procedures will not be construed under the doctrines of laches, waiver or estoppel to
affect adversely the rights of either Party.

15.10 Export Reguirements. Customer acknowledges that Customer may have an obligation
(independent of this Agreement), to comply with export laws of the United States in connection
with its use of the Services. Customer agrees to comply with all applicable export laws and
regulations of the United States of America or such other country of origin. Violation of this
provision shall constitute just cause for immediate termination of this Agreement by Motorola
without liability to Customer. Motorola will cooperate with Customer in obtaining any
regulatory approvals, permits, or licenses that are necessary to enable Customer to exercise its
rights herein, at Customer’s expense. If, at the time or times of Motorola's performance
hereunder, a validated export license or other export authorization is required for Motorola, or its
subcontractor, to lawfully export the goods, source code or technical data from the United States
of America or such other country of origin, then the issuance of such license or authorization to
Motorola, or its subcontractor in accordance with the rules and regulations of the applicable
country(ies), shall constitute a condition precedent to Motorola's performance of its obligations
hereunder.

15.11 Notices. All notices given by one Party to the other under this Agreement must be
delivered by: (a) hand delivery, (b) certified mail, return receipt requested, (c) nationally
recognized overnight courier service, or (d) facsimile, to the other Party’s respective address
given below:

If to Customer:

Address:
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1. Cabarrus County Manager
PO Box 707 Concord, NC 28026 AND

2. Cabarrus Sheriff Communications Director
PO Box 525 Concord, NC 28026

If to Motorola: Motorola Solutions, Inc.:1303 East Algonquin RdSchaumburg, IL 60196
Attn:

Facsimile: (847)576-0721

With copy to: Legal Department

All notices will be effective: (i) upon actual receipt; (ii) three (3) business days after being sent
by certified mail; (iii) the next business day after being sent by a nationally recognized courier;
or (iv) on the same business day on which it is sent by facsimile (or on the next business day, if
transmission is completed after 5 p.m., recipient’s time). Facsimile notice must be promptly
followed by notice given under clause (a), (b) or (c) above. A Party may change its contact and
notice information by giving the other Party proper notice of the change in accordance with this
but such change shall be effective only when it is actually received.

15.12 Severability. If any provision of this Agreement is determined to be unenforceable, the
remainder of such provision and the rest of the Agreement will continue in full force, to the
extent they are enforceable.

15.13 Subcontractors. Motorola may subcontract any of the work, but subcontracting will not
relieve Motorola of its duties under this Agreement. Motorola shall at all times be responsible to
Customer for the performance of all of the obligations contained in this Agreement, a SOW and
Appendices. In the event any additional or different subcontractors are requested by Customer,
such request must be submitted in writing to Motorola who will not unreasonably refuse such
request. Any resultant change may result in a modification to the contract price and/or schedule
and will be reflected in an Amendment pursuant to Change Order Procedure.

15.14 Publicity. The parties will not publicize the existence of this Agreement (whether in a
press release or other disseminating medium), nor disclose to any third party the Services or
Deliverables, without the other Party’s prior written consent (e.g., in advertising, customer lists,
or sales/marketing materials). Notwithstanding, disclosure required to comply with the North
Carolina Public Records Act shall not be considered a violation of this provision.

15.15 Force Majeure. Force Majeure means an event, circumstance, or act of a third party that
is beyond a Party’s reasonable control (e.g., an act of God, an act of the public enemy, an act of a
government entity, strikes or other labor disturbances, hurricanes, earthquakes, fires, floods,
epidemics, embargoes, war, and riots). Motorola will not be liable for its non-performance or
delayed performance if caused by a Force Majeure. If a Force Majeure occurs, the Parties will
execute a change order to extend the Service schedule for a time period that is reasonable under
the circumstances. Force Majeure shall not relieve Customer of its payment obligations.

15.16 No Waiver; Cumulative Remedies. A Party’s waiver of any right under this Agreement
is effective only if in writing. A Party’s specific waiver will not constitute a waiver by that party
of any earlier, concurrent or later breach or default. Unless expressly otherwise provided in this
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Agreement, no remedy set forth in this Agreement is intended to be, nor shall be, exclusive of, or
mutually exclusive with regard to, any other remedy or right available at law or in equity, and
remedies and rights may be enforced concurrently or individually, and from time to time, as so
available.

15.17 Interpretation. In this Agreement (including in any SOW): (a) section headings are for
reference only and do not affect the interpretation of this Agreement, (b) defined or capitalized
terms include the plural as well as the singular, and (c) “include” and its derivatives (“including,”
“e.g.” and others) mean “include, but are not limited to.”

15.18 Third Party Beneficiaries. This Agreement is entered into solely for the benefit of
Motorola and Customer. No third party has the right to make any claim or assert any right under
this Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding
the foregoing, any licensor or supplier of third party software provided by Motorola will be a
direct and intended third party beneficiary of this Agreement.

15.19 Survival. Any terms of this Agreement that would, by their nature, survive the
termination or expiration of this Agreement shall so survive, including Section 7 (Proprietary
Rights), Section 8 (Compensation), Section 9 (Term and Termination), Section 10 (Transition
Services), Section 12 (Personnel), Section 12 (Confidentiality), Section 13 (Indemnification),
Section 14 (Limitation of Liability), and Section 15 (Miscellaneous).

15.20 Entire Agreement. This Agreement constitutes the complete, final and exclusive
statement of the parties pertaining to the subject matter hereof and supersedes all prior
agreements, understandings, negotiations and discussions of the parties. A Party is not bound by
any modification or rescission of this Agreement that it has not agreed to in a writing signed by
such Party.

15.21 Signatures; Counterparts. This Agreement (and any SOW hereto and any
Acceptance Certificate if it is to be signed by both Parties as provided in the SOW), may be
executed in counterparts, which together constitute one and the same agreement. A facsimile
copy or computer image, such as a PDF or tiff image, or a signature shall be treated as and shall
have the same effect as an original signature. In addition, a true and correct facsimile copy or
computer image of this Agreement shall be treated as and shall have the same effect as an
original signed copy of this document.
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IN WITNESS WHEREOF, Motorola and Customer have caused this Agreement to be
executed, as of the Effective Date, by persons duly authorized.

Customer:

By:

Name:

Title:

Date:

Motorola:

Motorola Solutions, Inc.

By:

Name:

Title:

Date:
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EXHIBIT A

STATEMENT OF WORK
(ON THE FOLLOWING PAGES)
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PROPOSAL TO
CABARRUS COUNTY SHERIFF'S OFFICE

EXHIBIT A

STATEMENT OF
WORK

SUBSCRIBERS AS A SERVICE

m MOTOROLA

The design, technical, and cost information furnished with this proposal is proprietary information of Motorola Solutions, Inc. (Motorola). Such
information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is not to be disclosed publicly or in any
manner to anyone other than those required to evaluate the proposal, without the express written permission of Motorola Solutions, Inc.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings,

LLC and are used under license. SYMBOL is a trademark owned by Symbol Technologies, Inc., which is a wholly owned subsidiary of Motorola
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SECTION 1

STATEMENT OF WORK

The terms and conditions of this Statement of Work are an integral part of the Motorola Service
Agreement or other applicable agreement to which it is attached and made a part thereof by this
reference. If there are any inconsistencies between the provisions of the Motorola Service Agreement
or other applicable agreement and this Statement of Work, the provisions of this Statement of Work
shall prevail.

1.1 ASSUMPTIONS

Motorola has based the system design on information provided by Cabarrus County Sheriff’s Office
(CCSO0) and an analysis of their subscriber requirements. Motorola has also relied on certain
assumptions in agreeing to provide Services described in the Agreement, including those listed. If
any assumptions prove to be incorrect or if any Customer obligations are not performed, Motorola’s
ability to perform under this Agreement may be impacted and changes to the project schedule, fees,
deliverables, or other changes may become necessary. Such changes, including changes to the
equipment and scope of the project, will require a change order.

e CCSO IT department will configure their network to provide connectivity from remote locations

to CCSO HQ and Palmetto 800 Master site at Palmetto Center.

CCSO has sole responsibility for Fleepmap and programming templates.

The installation of the mobile equipment will be the responsibility of Cabarrus County.

The installation of the mobile subscribers will be managed by the local Motorola partner.

Any site installations will be performed during normal business hours 8:00am -5:00pm Monday-

Friday.

o Where applicable CCSO will provide a mounting location (rack or cabinet), connectivity and
power for any equipment needed at a CCSO facility. CCSO will provide 120 VAC power outlets
within six (6) feet of each device proposed. Requiring power and provide an electrician, as
needed, for any additional electrical work.

o All subscriber installations should meet the minimum requirements for Motorola’s “Standards
and Guidelines for Communication Sites” (R56).

e No environmental issues including, but not limited to, asbestos, structural integrity (rooftop,
water tank, tower, etc.) of the site, and any other building risks, are present at the installation
locations.

e Motorola may, at its convenience and in its discretion, provide replacement or upgraded
hardware, software and services with like products during the life of this Agreement.

e CCSO shall perform its obligations in a timely manner and in material accordance with the dates
and schedules. Decisions to be made by CCSO will be made promptly and without delay.

e Motorola will have no responsibility for the performance of other contractors or vendors engaged
by CCSO, or delays caused by them in connection with the project, even if Motorola has been
involved in recommending or selecting such contractors or in the monitoring of their work.

e CCSO acknowledges that Motorola may use its computers and management information systems
to develop the system and perform services under this Agreement. CCSO agrees to make its
computers and management information systems available to Motorola at reasonable times and
for reasonable periods of time.

e Cabarrus County will be allowed to upgrade their subscribers every six years to the equivalent
subscriber offered by Motorola at that time.
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e The offer only includes equipment and services as outlined in the SOW.

e Motorola will retain ownership of the subscriber and all equipment provided.

e The price of the subscriber as a service will increase each six year term to a rate equal to the
initial rate plus the core price index CPIU calculated from the start of the contract.

The system coverage footprint was not evaluated and is not included as part of the service.

e The subscriber as a service is sold independently of the radio infrastructure and system operations
on which they are used.

Configuration services are not included in this quote.

e Installation services for the mobile or any other equipment are not included. Mobile installations
done for the customer by an entity other than Motorola Solutions shall be an authorized Motorola
Service provider.

e Cabarrus County will provide a dedicated delivery point, such as a warehouse, for receipt,
inventory, and storage of equipment.

e Removal and return communications equipment will be the responsibility of Cabarrus County.
Ancillary equipment such as remote speaker microphone and carrying cases are not included in
the service from the start repair and replacement package.

e End-user training is not included in this quote.

1.2  ADDITIONAL EQUIPMENT AND SERVICES AVAILABLE UPON
REQUEST

The following is a summary of equipment and services that Motorola has not quoted here but can
quote separately, upon request.
e  Subscriber DiagnostiX

e  Customer training (http://www.motorola-wls.com)

e Motorola-managed services for system ownership, operation, or management of equipment not
on the subscriber as a service offering

1.3  CONTRACT

1.3.1 Contract Administration

Motorola Responsibilities:

e Assign a single point of contact with authority to make project decisions.
e Assign resources necessary for project implementation.
e Schedule the project kickoff meeting with the Customer.

Customer Responsibilities:

e Assign a Project Manager, as the single point of contact responsible for Customer-signed
approvals.

e Assign other resources necessary to ensure completion of project tasks for which the Customer is
responsible.

Completion Criteria:

e Both Motorola and the Customer assign all required resources.
e Project kickoff meeting is scheduled.

Cabarrus County Sheriff's Department
Use or disclosure of this proposal is subject Subscribers As A Service
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1.3.2  Project Kickoff

Motorola Responsibilities:

Conduct a project kickoff meeting.

Ensure key project team participants attend the meeting.

Introduce all project participants attending the meeting.

Review the roles of the project participants to identify communication flows and decision-making
authority between project participants.

Review the overall project scope and objectives with the Customer.

Review the resource and scheduling requirements with the Customer.

Review the Project Schedule with the Customer to address upcoming milestones and/or events.
Review the teams’ interactions (Motorola and the Customer), meetings, reports, milestone
acceptance, and the Customer’s participation in particular phases.

Customer Responsibilities:

e The Customer’s key project team participants attend the meeting.
e Review Motorola and Customer responsibilities.

Completion Criteria:

e Project kickoff meeting completed.
o Meeting notes identify the next action items.

1.4 CONTRACT DESIGN REVIEW

141  Review Contract Design

Motorola Responsibilities:

e Meet with the Customer project team.

e Review the operational requirements and the impact of those requirements on various equipment
configurations.

o Establish a defined baseline for the subscriber operation and identify any special product
requirements and their impact on implementation.

o Review the Design, Statement of Work, Project Schedule, and any applicable Acceptance Test
Plans, and update the contract documents accordingly.

e Discuss the proposed cutover plan and methods to document a detailed procedure.

e  Submit final design documents to the Customer for approval. These documents form the basis of
the system, which Motorola will manufacture, assemble, stage, install, and manage.

e Prepare equipment delivery plans as needed.

Customer Responsibilities:

e Require Customer’s key project team participants to attend the meeting.
o Make timely decisions, according to the Project Schedule.

Completion Criteria:

o Complete Design Documentation, which may include updated Equipment List or other
documents applicable to the project.
e Any deviations from the proposed offer are incorporated into the contract documents accordingly.
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e The offer is “frozen” in preparation for subsequent project phases such as Order Processing and
Manufacturing.

e A Change Order is executed in accordance with all material changes resulting from the Design
Review to the contract.

1.5  ORDER PROCESSING

1.5.1  Process Equipment List

Motorola Responsibilities:

e Validate Equipment List by checking for valid model numbers, versions, compatible options to
main equipment, and delivery data.

Enter order into Motorola’s Customer Order Fulfillment (COF) system.

e Create Ship Views, to confirm with the Customer the secure storage location(s) to which the
equipment will ship. Ship Views are the mailing labels that carry complete equipment shipping
information, which direct the timing, method of shipment, and ship path for ultimate destination
receipt.

Create equipment orders.

e Reconcile the equipment list(s) to the Contract.

Procure third-party equipment if applicable.

Customer Responsibilities:
e Approve shipping location(s).

Completion Criteria:

o Verify that the Equipment List contains the correct model numbers, version, options, and delivery
data.

e Trial validation completed.

e Bridge the equipment order to the manufacturing facility.

1.5.2  Ship Equipment to Customer Locations

Motorola Responsibilities:

e Pack system for shipment to final destination.
e Arrange for shipment to the customer location.

Customer Responsibilities:

e inventory equipment received
o validate inventory to equipment list

Completion Criteria:
e Equipment ready for shipment to the field.
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1.6 TRAINING

1.6.1  Training

Motorola Responsibilities:

e Subscriber training is not part of the scope of this project
e Provide course list for training options on subscribers

Customer Responsibilities:
e None

Completion Criteria:
e None

1.7 SUBSCRIBER VEHICLE INSTALLATION

1.7.1  Install Mobile Units-CUSTOMER RESPONSIBILITY

Motorola Responsibilities:

e Vehicle subscribers will be programmed prior to installation by the customer as they are installed
at MSS location.

Customer Responsibilities:

e All mobile units will be installed in vehicles by Customer in accordance with the following
guidelines:

A “one-time per year” programming charge is included in the project price.

Installations utilize the standard mobile mounting hardware provided with the type of unit.
Obtain main power leads from a voltage source as supplied in the mobiles.

Permanently mount the antennas on each vehicle according to the approved prototype,
appropriate for the vehicle type. Install the antennas close to the same location as the existing
antennas, where practical, in vehicles that already have antennas installed. Install the antennas
on the roof, where practical, on the new antenna installations.

Motorola will determine an alternative location whenever the antennas cannot be installed on
the roof.

Plug the old antenna hole with an appropriate rubber plug if the antenna requires a new
location on the vehicle.

Remove the existing mobiles from the vehicles at the time of installation of new radios.

e Provide adequate number of vehicles for installations according to the project/installation
schedule.

o If any installations require variations from the approved plan, Customer must receive approval
from Motorola, before proceeding with the variance.

Completion Criteria:
e All subscribers are programmed and installed successfully.
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1.7.2  Cutover/ Service Initiation

Motorola Responsibilities:

e Motorola and the Cabarrus County Sheriff’s Department will finalize a mutually agreed upon
cutover plan based upon discussions held during the CDR.

e During cutover, follow the written plan and implement the defined contingencies, as required.

e Conduct cutover meeting(s) with user group representatives to address both how to mitigate
technical and communication problem impact to the users during cutover and during the general
operation of the system.

Customer Responsibilities:

e Attend cutover meetings and approve the cutover plan.
o Notify the user group(s) affected by the cutover (date and time).
o Ensure that all users are trained and the units have been activated on the system.

Completion Criteria:
e Successful migration from the old subscribers to the subscribers.

1.7.3  Resolve Punchlist

Motorola Responsibilities:
e Work with the Customer to resolve documented punchlist items.

Customer Responsibilities:

e Assist Motorola with resolution of identified punchlist items by providing resolution support,
documentation approval of the resolved punchlist item(s).

Completion Criteria:
e All punchlist items resolved and approved by the Customer.

1.7.4  Transition to Service/Project Transition Certificate

Motorola Responsibilities:
e Review the items necessary for transitioning the project to support and service.

Customer Responsibilities:
e Participate in the Transition Service/Project Transition Certificate (PTC) process.

Completion Criteria:
e All service information has been delivered and approved by the Customer.

1.7.5  Final Acceptance

e All deliverables completed.
o If beneficial use has been obtained the subscribers will be considered accepted.
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1.8 PROJECT ADMINISTRATION

1.8.1  Project Status Meetings

Motorola Responsibilities:

e The Motorola Project Manager, or designee, will attend all project status meetings with the
Customer. Frequency of project meetings will be determined during the CDR.
e Record the meeting minutes and supply the report.
e The agenda will include the following:
— Overall project status compared to the Project Schedule.
— Product or service related issues that may affect the Project Schedule.
— Status of the action items and the responsibilities associated with them, in accordance with
the Project Schedule.
— Any miscellaneous concerns of either the Customer or Motorola.

Customer Responsibilities:

e Attend meetings.
e Respond to issues in a timely manner.

Completion Criteria:

1.8.2  Process

Either Party may request changes within the general scope of this Agreement. If a requested change
causes an increase or decrease in the cost, change in system configuration or adds time to the
project’s timeline required to perform this Agreement, the Parties will agree to an equitable
adjustment of the Contract Price, Performance Schedule, or both, and will reflect the adjustment in a
change order. Neither Party is obligated to perform requested changes unless both Parties execute a
written change order.

1.9  SUBSCRIBER AS A SERVICE SOW (SUBAAS SOW)

1.9.1 Overview

The subscriber as a service offering is a combination of subscriber hardware, lifecycle services and
managed services that allow a near turnkey operation from Motorola Solutions for subscriber services
over the life of the contract.

1.9.2  Subscriber as a Service Repair Services

o Depot Repair Turnaround Time:

Motorola will guarantee a depot repair turnaround time of three days from time of receipt of radio at
the depot. Depot Services are performed at the Radio Support Center (RSC), or Federal Technical
Support Center

o Defect Repair
o Normal wear and tear
e Chemical Liguid and Physical Damage

Cabarrus County Sheriff’'s Department
Subscribers As A Service Use or disclosure of this proposal is subject
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Repair and or replacement of cracked housings, frames, covers, crushed components, shields,
missing components, circuit boards, warped circuit board.

Damage to LCD screens (cracks to screen, or any damage that does not pass Motorola test
parameters)

Damaged foils/traces/leads

Electrical damage

Water/chemical corrosion

Contaminants visible which cannot be cleaned up reliably

1.9.3  NOT covered under repairs:

The customer will incur additional charges at the prevailing rates for any of the following activities,
which are Repair Turnaround Time (In-House):

Replacement of consumable

Replacement of consumable parts or accessories, as defined by product, such as batteries,
antennas, and other similar items are not covered. Cabarrus may be entitled to additional batteries
during the term as part as the subscriber as the service agreement if optionally purchased.
Additional batteries covered under term are not considered a depot repair.

SUBaaS excludes repairs to: optional accessories; standard mobile palm microphones; non-
standard mobile microphones; portable remote speaker microphones; optional or additional
control heads; mobile external speakers; mobile power and antenna cables; and power supplies.
Damages from natural or man-made disasters where normal use of the product was not a factor,
such as but not limited to fire, theft, and floods that would cause internal and external component
damage or destruction.

Non-remedial work, such as but not limited to firmware or protocol upgrades, reprogramming,
and product configuration.

Repair of non-covered products

Damages caused by using the device outside of the product’s operational and environmental
specifications

Engraving service is not covered.

1.9.4  Motorola has the following responsibilities:

Test and Restore the Equipment to Motorola factory specifications, including Factory Mutual
(FM), Mine Hazard Safety Association (MHSA).

Reprogram Equipment to original operating parameters based on the Customer template, if
retrievable, or from a Customer supplied backup. If the Customer template is not usable, a generic
template or code plug utilizing the latest Radio Service Software (RSS) or Customer
Programming Software (CPS) version for that Equipment will be used. All Firmware is upgraded
to the latest release for each individual product line.

Clean external housing of the Equipment. External components of unit will only be replaced
when functionality has been diminished.

Replace currently manufactured Equipment if it is determined that the Equipment is unrepairable.
Motorola will contact the customer to inform them if Equipment needs to be replaced and that the
cycle time may be increased because of the replacement. If unrepairable Equipment is no longer
available, the Customer will have the option of having a radio of similar features and
functionality returned to them as part of the Subscriber as a Service agreement.

Cabarrus County Sheriff's Department
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Pay the outbound freight charges. Motorola will pay the inbound freight charges if the Customer
uses the Motorola designated delivery service.

Provide Customer with the Motorola repair request form and Inventory Adjustment Form (IAF).
Perform covered services as requested by Customer on the Motorola repair request form.
Process inventory adjustment requests received by email or fax from Customer. If the request is
received by email, Motorola will email an acknowledgement to the sender.

If applicable, notify Customer of changes in Motorola designated inventory adjustment email
address or fax number.

1.9.5  Customer has the following Responsibilities:

Supply Motorola with any inventory changes.

Utilize the local Motorola service station to manage shipments to the depot and for first echelon
subscriber repairs.

Provide a signed or emailed Motorola Inventory Adjustment Form (IAF) for all Equipment
additions.

1.9.6  Additional Services

Remote Technical Support: Cabarrus will have access to a technical support line during business
hours 8 to 5 Monday through Friday in order to provide technical support of the radio to end-
users of the radio.

If Customer purchased Battery refresh Motorola will supply as part of the Subscriber as a Service
agreement a replacement battery each radio after the first two years when requested by customer
but not to exceed the total quantity purchased.

Local radio repair: Cabarrus will have the ability to use Motorola's local service station for local
repairs to the radio.

Software Flash upgrade downloads: Cabarrus will have access to unlimited software flash
downloads as part of the Subscriber as a Service agreement.

Manage shipments to depot: Cabarrus can use Motorola's local service station to manage
shipments of radios to be repaired to and from the depot.

Radio configuration after repair: After depot service of the radio Motorola will program the
existing code plug into the radio and configure for use on Cabarrus County system.

Implement SW flash upgrades: Motorola will implement software flash upgrades as necessary
during the term of this agreement:

Radio diagnostics (annually): Radio diagnostics will not be provided for Cabarrus County in this
agreement. Cabarrus can purchase radio DiagnostiX separately based and Motorola will utilize
the report to make necessary adjustments to the radios.

Asset Management: Motorola will track and manage inventory and subscriber assets along with
radio configurations for the subscribers included in this agreement.

Configuration Management: Configuration of the radio and radio programming templates are not
included in this Subscriber as @ Service quotation. Cabarrus will supply Motorola the
programming template and Motorola will program each radio accordingly.

Programming (once per year): Programming services will be provided to Cabarrus County once
per year per radio as needed.

Antenna Replacement: The antenna for a portable subscriber will be replaced as

needed as part of this service contract.

Through-life Customer Services Manager (CSM): Motorola will provide a Customer Service
Manager as a single point of contact for Cabarrus County. The CSM will have responsibility for
the delivery of the services of this contract.

Cabarrus County Sheriff’'s Department
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110 TECHNOLOGY REFRESH OVERVIEW

Motorola Solutions realizes that technology is always advancing and Cabarrus County would like to
stay as current as possible with the latest subscriber technology available to them. As part of this of
this services agreement Cabarrus will have the option to refresh the subscriber technology after every
six years for the life of the contract. This will allow Cabarrus to refresh their subscriber base with the
latest technology offered by Motorola Solutions at the end of year six and at the end of year twelve of
the contract.

In the event that refresh equipment is not available at the time when Cabarrus has the option to
refresh equipment, Cabarrus will have the option at any time after the six year term to refresh the
technology based on Cabarrus’ needs. Any delay in the technology refresh will not prevent Cabarrus
from taking the option of an additional technology refresh after the 12th year of the contract. If
Cabarrus elects not to refresh its equipment when the refresh option is available to it, the Annual
Recurring Charge (ARC) shall remain unchanged. At the time Cabarrus does elect to exercise its
refresh option, the ARC shall adjust as described in §1.1 “Assumptions” above, except that the ARC
shall increase by the ARC multiplier calculated based upon the number of years since the Effective
Date of the Device Management Agreement. For example:

1.10.1 Motorola Responsibilities:

Motorola will provide Cabarrus equipment options and delivery time frames of new subscribers.

e The technology refresh option will provide subscribers
a) the same quantity in a one-for-one replacement
b) of like features and functionality
c) of like pricing based on the then-current North Carolina state contract with Motorola
Solutions (NC 725G) and any NC 725G discounts as of the Effective Date of the Device
Management Agreement:
d) of like services as outlined in the Subscriber as a Service agreement
e) of like model and tiering
f) within a delivery not less than six years from the delivery of the last subscriber
units
e Cabarrus may, of their own choosing, migrate to a higher tier radio and/or add features and
functionality during the technology refresh provided the additional costs are paid for by Cabarrus.
Pricing at that time shall be per the then-current North Carolina state contract with Motorola
Solutions (NC 725G) and any NC 725G discounts as of the time Cabarrus purchases the higher
tier radio and/or additional features and functionality.

1.10.2 Customer Responsibilities:

e Choose subscriber technology to be refreshed
Choose subscriber technology that will be implemented

e Work with Motorola per the SOW to implement a technology refresh and amend the statement of
work to reflect the proper scope of services.

Cabarrus County Sheriff's Department
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EXHIBIT BA

SOFTWARE LICENSE AGREEMENT
This Software License Agreement ("SLA Agreement™) is between Motorola Solutions, Inc.,
(“Motorola"), and (“Licensee™).
For good and valuable consideration, the parties agree as follows:
Section 1 DEFINITIONS

1.1  “Designated Products” means products provided by Motorola to Licensee with which or
for which the Software and Documentation is licensed for use.
1.2  “Documentation” means product and software documentation that specifies technical and

performance features and capabilities, and the user, operation and training manuals for the
Software (including all physical or electronic media upon which such information is provided).

1.3  “Open Source Software” means software with either freely obtainable source code,
license for modification, or permission for free distribution.

14 “Open Source Software License” means the terms or conditions under which the Open
Source Software is licensed.

1.5  “Primary Agreement” means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability” means a flaw or weakness in system security procedures, design,

implementation, or internal controls that could be exercised (accidentally triggered or
intentionally exploited) and result in a security breach such that data is compromised,
manipulated or stolen or the system damaged.

1.7  “Software” (i) means proprietary software in object code format, and adaptations,
translations, de-compilations, disassemblies, emulations, or derivative works of such software;
(i) means any modifications, enhancements, new versions and new releases of the software
provided by Motorola; and (iii) may contain one or more items of software owned by a third
party Motorola. The term "Software™ does not include any third party software provided under
separate license or third party software not licensable under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of
certain proprietary Software or products containing embedded or pre-loaded proprietary
Software, or both. This Agreement contains the terms and conditions of the license Motorola is
providing to Licensee, and Licensee’s use of the Software and Documentation.

Section 3 GRANT OF LICENSE

3.1.  Subject to the provisions of this Agreement and the payment of applicable license fees,
Motorola grants to Licensee a personal, limited, non-transferable (except as permitted in Section
7) and non-exclusive license under Motorola’s copyrights and Confidential Information (as
defined in the Primary Agreement) embodied in the Software to use the Software, in object code
form, and the Documentation solely in connection with Licensee's use of the Designated
Products. This Agreement does not grant any rights to source code.

3.2.  If the Software licensed under this Agreement contains or is derived from Open Source
Software, the terms and conditions governing the use of such Open Source Software are in the
Open Source Software Licenses of the copyright owner and not this Agreement. If there is a
conflict between the terms and conditions of this Agreement and the terms and conditions of the
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Open Source Software Licenses governing Licensee’s use of the Open Source Software, the
terms and conditions of the license grant of the applicable Open Source Software Licenses will
take precedence over the license grants in this Agreement. If requested by Licensee, Motorola
will use commercially reasonable efforts to: (i) determine whether any Open Source Software is
provided under this Agreement; (ii) identify the Open Source Software and provide Licensee a
copy of the applicable Open Source Software License (or specify where that license may be
found); and, (iii) provide Licensee a copy of the Open Source Software source code, without
charge, if it is publicly available (although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1.  Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited.
Without limiting the general nature of these restrictions, Licensee will not make the Software
available for use by third parties on a "time sharing,” "application service provider," or "service
bureau” basis or for any other similar commercial rental or sharing arrangement.

4.2.  Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any
portion to a human perceptible form or otherwise attempt to recreate the source code; (ii) modify,
adapt, create derivative works of, or merge the Software; (iii) copy, reproduce, distribute, lend,
or lease the Software or Documentation to any third party, grant any sublicense or other rights in
the Software or Documentation to any third party, or take any action that would cause the
Software or Documentation to be placed in the public domain; (iv) remove, or in any way alter or
obscure, any copyright notice or other notice of Motorola's proprietary rights; (v) provide, copy,
transmit, disclose, divulge or make the Software or Documentation available to, or permit the use
of the Software by any third party or on any machine except as expressly authorized by this
Agreement; or (vi) use, or permit the use of, the Software in a manner that would result in the
production of a copy of the Software solely by activating a machine containing the Software.
Licensee may make one copy of Software to be used solely for archival, back-up, or disaster
recovery purposes; provided that Licensee may not operate that copy of the Software at the same
time as the original Software is being operated. Licensee may make as many copies of the
Documentation as it may reasonably require for the internal use of the Software.

4.3.  Unless otherwise authorized by Motorola in writing, Licensee will not, and will not
enable or allow any third party to: (i) install a licensed copy of the Software on more than one
unit of a Designated Product; or (ii) copy onto or transfer Software installed in one unit of a
Designated Product onto one other device. Licensee may temporarily transfer Software installed
on a Designated Product to another device if the Designated Product is inoperable or
malfunctioning, if Licensee provides written notice to Motorola of the temporary transfer and
identifies the device on which the Software is transferred. Temporary transfer of the Software to
another device must be discontinued when the original Designated Product is returned to
operation and the Software must be removed from the other device. Licensee must provide
prompt written notice to Motorola at the time temporary transfer is discontinued.

4.4.  When using Motorola's Radio Service Software ("RSS"), Licensee must purchase a
separate license for each location at which Licensee uses RSS. Licensee's use of RSS at a
licensed location does not entitle Licensee to use or access RSS remotely. Licensee may make
one copy of RSS for each licensed location. Licensee shall provide Motorola with a list of all
locations at which Licensee uses or intends to use RSS upon Motorola’s request.
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4.5.  Licensee will maintain, during the term of this Agreement and for a period of two years
thereafter, accurate records relating to this license grant to verify compliance with this
Agreement. Motorola or an independent third party (“Auditor’”) may inspect Licensee’s
premises, books and records, upon reasonable prior notice to Licensee, during Licensee’s normal
business hours and subject to Licensee's facility and security regulations. Motorola is
responsible for the payment of all expenses and costs of the Auditor. Any information obtained
by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor and
used solely for the purpose of verifying Licensee's compliance with the terms of this Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its Motorolas retain all of their proprietary rights in any form in and
to the Software and Documentation, including, but not limited to, all rights in patents, patent
applications, inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary
rights in or relating to the Software and Documentation (including any corrections, bug fixes,
enhancements, updates, modifications, adaptations, translations, de-compilations, disassemblies,
emulations to or derivative works from the Software or Documentation, whether made by
Motorola or another party, or any improvements that result from Motorola’s processes or,
provision of information services). No rights are granted to Licensee under this Agreement by
implication, estoppel or otherwise, except for those rights which are expressly granted to
Licensee in this Agreement. All intellectual property developed, originated, or prepared by
Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorola, and Licensee will not have any shared
development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1. The commencement date and the term of the Software warranty will be a period of ninety
(90) days from Motorola's shipment of the Software (the "Warranty Period"”). If Licensee is not
in breach of any of its obligations under this Agreement, Motorola warrants that the unmodified
Software, when used properly and in accordance with the Documentation and this Agreement,
will be free from a reproducible defect that eliminates the functionality or successful operation of
a feature critical to the primary functionality or successful operation of the Software. Whether a
defect occurs will be determined by Motorola solely with reference to the Documentation.
Motorola does not warrant that Licensee’s use of the Software or the Designated Products will be
uninterrupted, error-free, completely free of Security Vulnerabilities, or that the Software or the
Designated Products will meet Licensee’s particular requirements. Motorola makes no
representations or warranties with respect to any third party software included in the Software.
6.2  Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this
warranty is to use reasonable efforts to remedy any material Software defect covered by this
warranty. These efforts will involve either replacing the media or attempting to correct
significant, demonstrable program or documentation errors or Security Vulnerabilities. If
Motorola cannot correct the defect within a reasonable time, then at Motorola’s option, Motorola
will replace the defective Software with functionally-equivalent Software, license to Licensee
substitute Software which will accomplish the same objective, or terminate the license and
refund the Licensee’s paid license fee.

6.3.  Warranty claims are described in the Primary Agreement.
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6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims,
any and all other warranties (express or implied, oral or written) with respect to the Software or
Documentation, including, without limitation, any and all implied warranties of condition, title,
non-infringement, merchantability, or fitness for a particular purpose or use by Licensee
(whether or not Motorola knows, has reason to know, has been advised, or is otherwise aware of
any such purpose or use), whether arising by law, by reason of custom or usage of trade, or by
course of dealing. In addition, Motorola disclaims any warranty to any person other than
Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's
prior written consent. Motorola’s consent may be withheld at its discretion and may be
conditioned upon transferee paying all applicable license fees and agreeing to be bound by this
Agreement. If the Designated Products are Motorola's radio products and Licensee transfers
ownership of the Motorola radio products to a third party, Licensee may assign its right to use
the Software (other than RSS and Motorola's FLASHport® software) which is embedded in or
furnished for use with the radio products and the related Documentation; provided that Licensee
transfers all copies of the Software and Documentation to the transferee, and Licensee and the
transferee sign a transfer form to be provided by Motorola upon request, obligating the transferee
to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1  Licensee’s right to use the Software and Documentation will begin when the Primary
Agreement is signed by both parties and will continue for the life of the Designated Products
with which or for which the Software and Documentation have been provided by Motorola,
unless Licensee breaches this Agreement, in which case this Agreement and Licensee's right to
use the Software and Documentation may be terminated immediately upon notice by Motorola.
8.2  Within thirty (30) days after termination of this Agreement, Licensee must certify in
writing to Motorola that all copies of the Software have been removed or deleted from the
Designated Products and that all copies of the Software and Documentation have been returned
to Motorola or destroyed by Licensee and are no longer in use by Licensee.

8.3 Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's
breach of this Agreement will result in irreparable harm to Motorola for which monetary
damages would be inadequate. If Licensee breaches this Agreement, Motorola may terminate
this Agreement and be entitled to all available remedies at law or in equity (including immediate
injunctive relief and repossession of all non-embedded Software and associated Documentation
unless Licensee is a Federal agency of the United States Government).

Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies if Licensee is the United States Government or a United States Government
agency. Licensee’s use, duplication or disclosure of the Software and Documentation under
Motorola’s copyrights or trade secret rights is subject to the restrictions set forth in
subparagraphs (c)(1) and (2) of the Commercial Computer Software-Restricted Rights clause at
FAR 52.227-19 (JUNE 1987), if applicable, unless they are being provided to the Department of
Defense. If the Software and Documentation are being provided to the Department of Defense,
Licensee’s use, duplication, or disclosure of the Software and Documentation is subject to the
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restricted rights set forth in subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer
Software clause at DFARS 252.227-7013 (OCT 1988), if applicable. The Software and
Documentation may or may not include a Restricted Rights notice, or other notice referring to
this Agreement. The provisions of this Agreement will continue to apply, but only to the extent
that they are consistent with the rights provided to the Licensee under the provisions of the FAR
or DFARS mentioned above, as applicable to the particular procuring agency and procurement
transaction.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola’s valuable
proprietary and Confidential Information and are Motorola’s trade secrets, and that the
provisions in the Primary Agreement concerning Confidential Information apply.

Section 11  LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section 12 NOTICES

Notices are described in the Primary Agreement.

Section 13 GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of
any trade secrets associated with the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to
the laws and regulations of the United States and Licensee will comply with all applicable laws
and regulations, including export laws and regulations of the United States. Licensee will not,
without the prior authorization of Motorola and the appropriate governmental authority of the
United States, in any form export or re-export, sell or resell, ship or reship, or divert, through
direct or indirect means, any item or technical data or direct or indirect products sold or
otherwise furnished to any person within any territory for which the United States Government
or any of its agencies at the time of the action, requires an export license or other governmental
approval. Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or
subcontract its obligations under this Agreement, or encumber or sell its rights in any Software,
without prior notice to or consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to
the extent that they apply and otherwise by the internal substantive laws of the State to which the
Software is shipped if Licensee is a sovereign government entity, or the internal substantive laws
of the State of Illinois if Licensee is not a sovereign government entity. The terms of the U.N.
Convention on Contracts for the International Sale of Goods do not apply. In the event that the
Uniform Computer Information Transaction Act, any version of this Act, or a substantially
similar law (collectively "UCITA"™) becomes applicable to a party's performance under this
Agreement, UCITA does not govern any aspect of this Agreement or any license granted under
this Agreement, or any of the parties' rights or obligations under this Agreement. The governing
law will be that in effect prior to the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit
of Motorola and Licensee. No third party has the right to make any claim or assert any right
under this Agreement, and no third party is deemed a beneficiary of this Agreement.
Notwithstanding the foregoing, any licensor or Motorola of third party software included in the
Software will be a direct and intended third party beneficiary of this Agreement.
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13.6. SURVIVAL. Sections 4, 5, 6.3, 7, 8, 9, 10, 11 and 13 survive the termination of this
Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and
the Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the
specific subject matter of this Exhibit, and not the Primary Agreement or any other exhibit as it
applies to any other subject matter.

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own
Software and the acquisition of third party Software to limit Security Vulnerabilities. While no
software can be guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is
discovered, Motorola will take the steps set forth in Section 6 of this Agreement.
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EXHIBIT C

SERVICE CHARGES AND TERMINATION FEES

Subscriber as a Service Pricing:

Pricing is prepaid annual in advance.

Billing will begin after shipment of equipment from the Motorola factory.

Any miscellaneous items that are not included in the Annual Recurring Charge (ARC)
will be labeled accordingly in the equipment list.

The Cabarrus County equipment list includes the following. Please refer to the detailed
Equipment List in Attachment A “Statement of Work™ for the specific configurations
provided for this price:

Model Quantity Annual Recurring Total ARC
Charge (ARC) per Unit
-APX6000 350 $768.23 $268,880.50
-APX4500 160 $626.19 $100,190.40
-APX6500 15 $895.33 $13,429.95
Radio Sub-total $382,500.85
-APX6000 Battery 71 $105.00 $7,455.00
Replacement (annual)
Total $389,955.85

Pricing is based upon the configurations in the equipment list attached to

Exhibit A “Statement of Work”.

— NNTN7038B Batteries will be supplied as needed up to $7,500 per year. Batteries
will be supplied at the pricing of $105.00/battery for the APX radio and at State
Contract price for substitutions. Any unused fee will be credited the next year.

Pricing Adjustments:

e Pricing adjustments will be made at the time of each technology refresh.

e CPI Index: Consumer Price Index for All Urban Customers, U.S. City Average, All
Items, Not Seasonally Adjusted (CPI-U): http://www.bls.gov/cpi/data.htm

e Base index month will be the month prior to the month in which the customer
requests the technology refresh in writing.

e All prices will increase per the following procedure:
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Annual Recurring Charge (ARC) Adjustment Procedure at Time of
Technology Refresh

A | Index at time of calculation: Dec’20 243.333
B | Index at Effective Date of contract: Nov’14 215.303
C | Dec’20 Index divided by Nov’14 Index (243.303/215.303) =
(ARC multiplier) 13.019%

D | APX6000 ARC at Effective Date $768.23
E | Nov’14 ARC multiplied by ARC multiplier $768.23 x (1+13.019%) =
$868.25

F | ADJUSTED PRICE $868.25

Termination:

e In the event that the contract is terminated by Motorola the customer will have the

right to take title to equipment.

o If Cabarrus County chooses to cancel the contract, the County will pay the following
termination charges. All charges are based upon cancellation at the end of the

contract year:

1 2 3 4

5 6

$1,584,638 | $1,355,960 | $1,127,282 | $898,604

$669,925 | $441,247

e At the time of a subscriber refresh the County shall pay an amount equal to $441,247
in the event the County terminates the agreement prior to the full 18-year term.
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EXHIBIT D
STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS
To further understand the essential governmental use intended for the Equipment together with

an understanding of the sources from which payments will be made, please address the
following guestions by completing this form or by sending a separate letter:

1 What is the specific use of the Equipment?

2. Why is the Equipment essential to the operation of Cabarrus County Sheriff’s
Office?
3. Does the Equipment replace existing Equipment?
If so, why is the replacement being made?
4. Is there a specific cost justification for the new Equipment?
If yes, please attach outline of justification.
5. What is the expected source of funds for the payments due under the Device

Management Agreement for the current fiscal year and future
fiscal years?

D General Fund
- Have dollars already been appropriated for the ARC’s?  Yes -or-
No

- If yes, for what fiscal year(s) have appropriations been made?

D Combination of Federal Grant funding supplemented by General Revenues

- What fiscal year(s) is expected to be funded via federal grants:

- What fiscal year(s) is expected to be funded via general revenues:

- Have these general revenues already been appropriated for the
ARC’s? Yes -0r- No

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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D Other (please describe):

Customer:

By:

Title:

Date:

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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EXHIBIT E
RESOLUTION
(OR PLEASE SUBMIT YOUR OWN VERSION OF THE RESOLUTION
AUTHORIZING THE DEVICE MANAGEMENT AGREEMENT (the “AGREEMENT”))

At a duly called meeting of the Governing Body of the Customer held on
, 20___the following resolution was introduced and adopted.

BE IT RESOLVED by the Governing Board of as follows:

1. Determination of Need. The Governing Body of has determined that a
true and very real need exists for the use of the Equipment or other personal property
described in the Agreement dated , 200, Dbetween and

Motorola Solutions, Inc.

2. Approval and Authorization. The Governing body of has determined that
the Agreement, substantially in the form presented to this meeting, is in its best interests
for the use of such Equipment or other personal property, and the Governing Board
hereby approves the entering into of the Agreement and hereby designates and authorizes
the following person(s) to execute and deliver the Agreement on its behalf with such
changes thereto as such person deems appropriate, and any related documentsnecessary
to the consummation of the transactions contemplated by the Agreement.

Authorized

Individual(s):

Printed or typed name(s) and title(s) of Individual(s) authorized to execute the
Agreement.

3. Adoption of Resolution. The signatures below from the designated individuals for the
Governing Body of evidence the adoption by the Governing Body of this
Resolution.

Signature: Attested By:
Name and Title : Name and Title:

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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EXHIBIT F

CERTIFICATE OF INCUMBENCY

l, do hereby certify that I am the duly

(Signature of Secretary/Clerk )

elected or appointed and acting Secretary or Clerk of the , an entity duly organized
and existing under the laws of the State of that I have custody of the records of
such entity, and that, as of the date hereof, the individuals named below are the duly elected or
appointed officers of such entity holding offices set forth opposite of their respective names. |
further certify that (i) the signatures set opposite their respective names and titles are their true
and authentic signatures and (ii) such officers have the authority on behalf of such entity to enter

into that certain Device Management Agreement number dated between

and Motorola Solutions, Inc.

Name Title Signature

(Individual who signed Agreement documents should be listed here and sign where applicable)

IN WITNESS WHEREOF, | have executed this certificate and affixed the seal of ABCDE,
hereto this day of

.20

By:

(Signature of Secretary/Clerk)

SEAL

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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EXHIBIT G
OPINION OF COUNSEL

With respect to the Device Management Agreement dated by and between
Motorola Solutions, Inc. and (““Customer”), 1 am of the opinion that: (i)
Customer is a state or a fully constituted political subdivision or agency of the State in which the
Equipment is located; (ii) the execution, delivery and performance by the Customer of the
Agreement have been duly authorized by all necessary action on the part of the Customer, (I11)
the Agreement constitutes a legal, valid and binding obligation of the Customer enforceable in
accordance with its terms; and (iv) Customer has sufficient monies available to make all
payments required to be paid under the Agreement during the current fiscal year of the
Agreement, and such monies have been properly budgeted and appropriated for this purpose in
accordance with State law.

Attorney for Customer

Printed Name

Date

Motorola Solutions, Inc. Device Management Agreement- Confidential 10/14/14
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:
County Manager - FY 2015 General Fund Budget

BRIEF SUMMARY:

Discuss Board of Commissioners' short and long term priorities as they
are related to the County's General Fund Budget

REQUESTED ACTION:

Review requested budgetary impacts based on Board priorities identified
at the December 1, 2014 work session.

Direct staff accordingly.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Mike Downs, County Manager
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a
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New Business item.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:
Appointments - Adult Care Home Community Advisory Committee

BRIEF SUMMARY:

An application has been received from Avie Banks to serve on the Adult
Care Home Community Advisory Committee. She has been prequalified
by Laurie Abounader, Regional Ombudsman, and is recommended for an
initial one-year appointment.

REQUESTED ACTION:

Motion to appoint Avie Banks to the Adult Care Home Community
Advisory Committee for a one-year term ending December 31, 2015.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:

Megan Smit, Clerk to the Board
Laurie Abounader, Regional Ombudsman

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE
(Formerly Domiciliary Home Community Advisory Committee)
3-Year Term
17-Member Board

Joanne Yurchison
1531 Hansom Lane
Concord, NC 28027
3-year term

Jerry V. Shinn
2903 Sapp Road
Concord, NC 28025

Ed Burns
4222 Mackenzie Court
Concord, NC 28027

Jack Boyer
401 Falcon Drive
Concord, NC 28025

Teresa Dakins
2152 Montford Avenue
Concord, NC 28027

Sandra Miller
1120 Brigadoon Court
Concord, NC 28025

Diamond Staton-Williams
6626 Burkwood Court
Harrisburg, NC 28075

Janet Haywood
2604 Lamplighter Drive
Kannapolis, NC 28081

La Shonda Sparks
2604 Lamplighter Drive
Kannapolis, NC 28081

(8 VACANT Positions)
* Exception to Appointment Policy

H-1

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
REAPPOINTMENT :
REAPPOINTMENT :
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT :
TERM EXPIRING:

APPOINTMENT:

REAPPOINTMENT:
TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

APPOINTMENT:

TERM EXPIRING:

07/26/04
08/15/05
09/22/08
07/18/11+*
08/18/14*
07/31/17

12/17/07
01/20/09
12/19/11
12/31/14

05/18/09
06/21/10
05/20/13
05/31/16

08/17/09
08/16/10
10/21/13
08/31/16

02/21/11
02/20/12
02/28/15

07/18/11
07/16/12
07/31/15
07/21/14

07/31/15

08/18/14

08/30/15

10/20/14

10/31/15
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Adult Care Home Community Advisory Committee

Applications on File
November 10, 2014

Avie Banks 3356 Brackhill Street Davidson, NC 28036
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:
Appointments and Removals - Active Living and Parks Commission

BRIEF SUMMARY:

At the November 20, 2014 meeting, the Active Living and Parks
Commission voted to recommend the appointment of Robin Phillips and
Kevin Bryant to the Active Living and Parks Commission for three-year
terms ending January 31, 2018. The Commission also recommends the
reappointments of Martha Macon, Danita Rickard, and Mike Kirby to the
Active Living and Parks Commission for three-year terms ending January
31, 2018.

REQUESTED ACTION:

Motion to remove Gina Lowery, Donnie Broome, and Blake Kiger from the
Active Living and Parks Commission roster and thank them for their
service.

Motion to appoint Robin Phillips and Kevin Bryant to the Active Living and
Parks Commission for three-year terms ending January 31, 2018; and to
reappoint Martha Macon, Danita Rickard, and Mike Kirby to the Active
Living and Parks Commission for three-year terms ending January 31,
2018.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Londa A. Strong, Active Living and Parks Director

H-2
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Roster
— Applications on File
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APPOINTEE

Gina Lowery
713 Ideal Drive
Concord, NC 28025

John DeVitto
6390 Cress Road
Concord, NC 28025

Mike Plowman
7425 Millbrook Road
Harrisburg, NC 28075

Blake Kiger
9803 Scheer Court
Harrisburg, NC 28075

Donnie Eugene Broome
835 Rubens Court
Concord, NC 28027

Martha Macon
1619 Eastwood Drive
Kannapolis, NC 28083

John Parker

Active Living and Parks Commission

3-Year Terms
1l1-Member Commission

PLANNING AREAS

Concord

Eastern

Senior Centers
Advisory Committee
Member

Cabarrus
School Board

Central

Kannapolis

At-Large

4580 Miami Church Road

Concord, NC 28025

Danita Rickard
1501 Meadow Avenue
Kannapolis, NC 28083

Andy Coley

Kannapolis
School Board

Midland

2735 Parks Lafferty Road

Concord, NC 28025

H-2

DATE OF APPOINTMENT

APPOINTMENT: 02/21/11
REAPPOINTMENT: 12/16/13
TERM EXPIRING: 01/31/17
APPOINTMENT: 02/21/11
REAPPOINTMENT: 12/16/13
TERM EXPIRING: 01/31/17
APPOINTMENT: 04/15/13
TERM EXPIRING: 01/31/16
APPOINTMENT: 02/21/11
(unexpired
REAPPOINTMENT: 02/20/12
TERM EXPIRING: 01/31/15
APPOINTMENT: 03/16/09
REAPPOINTMENT: 02/21/11
REAPPOINTMENT: 02/20/12
TERM EXPIRING: 01/31/15
APPOINTMENT: 02/20/12
TERM EXPIRING: 01/31/15
APPOINTMENT: 11/17/08
(unexpired term)
REAPPOINTMENT: 02/15/10
REAPPOINTMENT: 02/18/13
TERM EXPIRING: 01/31/16
APPOINTMENT: 02/20/12
TERM EXPIRING: 01/31/15
APPOINTMENT: 02/18/13
TERM EXPIRING: 01/31/16
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Active Living and Parks Commission Page 2

Tracy T. Broome Northwest APPOINTMENT : 02/15/10
4939 Copper Creek Trail Cabarrus REAPPOINTMENT: 02/18/13
Kannapolis, NC 28081 TERM EXPIRING: 01/31/16
Mike Kirby Harrisburg APPOINTMENT : 02/17/14
8020 Cotton Street (unexpired term)

Harrisburg, NC 28075 TERM EXPIRING: 01/31/15

Commissioner Larry Burrage is the liaison.

Note: The Board approved the reorganization of the Parks and Recreation
Commission on August 21, 2006, converting the Commission from townships to
geographic planning areas. Further, two additional positions were created
for the Midland and Harrisburg planning areas.

Note: The Parks Commission meets on the 3™ Thursday of the month at the
Governmental Center (Multipurpose Room) at 6:00 p.m.

Note: The Parks Commission adopted new Bylaws at its October 18, 2012
meeting. The name was changed to Active Living and Parks Commission and
according to the Bylaws, Article IV Section 2, the Active Living and Parks
Commission shall be composed of ten (10) Cabarrus County Citizens, one (1)
Sr. Centers Advisory Council Member, and one (1) representative from the
Cabarrus County board of Commissioners serving as a non-voting liaison.

At the October 18, 2012 Active Living and Parks Commission meeting, new by-
laws were adopted.
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Kevin Bryant

Martha Kiker

Mike Kirby*

Martha Macon*

Robin Phillips

Danita Rickard*

Active Living and Parks Commission
Applications on File
November 21, 2014

585 Penelope Place NE

11440 Hwy 601

8020 Cotton Street

1619 Eastwood Drive

579 Union Cemetery Road

1501 Meadow Avenue

H-2

Concord, NC 28025

Midland, NC 28107

Harrisburg, NC 28075

Kannapolis, NC 28083

Concord, NC 28027

Kannapolis, NC 28083
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:

Appointments and Removals - Cabarrus County Planning and Zoning
Commission

BRIEF SUMMARY:

James Litaker has resigned from the Cabarrus County Planning and
Zoning Commission effective November 4, 2014. He represented the
Kannapolis area and has moved out of that jurisdiction.

Robin Torrence was appointed to the Cabarrus County Planning and
Zoning Commission in September 2014 as an Alternate representative.
He is unable to serve due to a conflict.

An application has been received from Adam Dagenhart. He is
recommended to fill the Alternate position being vacated by Mr. Torrence.

REQUESTED ACTION:

Motion to remove James Litaker and Robin Torrence from the Cabarrus
County Planning and Zoning Commission roster.

Motion to appoint Adam Dagenhart to the Cabarrus County Planning and

Zoning Commission as an Alternate representative to complete an
unexpired term ending August 31, 2016.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Susie Morris, Planning and Zoning Manager, AICP, CZO

H-3
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Roster
— Applications on File
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PLANNING & ZONING COMMISSION

3-Year Terms
12-Member Board
(9 Regular, 3 Alternate)

MEMBER PLANNING AREA TERM OF APPOINTMENT
Andrew Deal* Central APPOINTMENT : 07/16/12
3697 0l1d Airport Road (UNEXPIRED TERM)
Concord, NC 28025 APPOINTMENT : 08/19/13

TERM EXPIRING: 08/31/16
Chris Pinto*** At-Large APPOINTMENT : 11/19/12
P.O. Box 317 (UNEXPIRED TERM)
Gold Hill, NC 28071 REAPPOINTMENT : 08/19/13
(Resident of Eastern Area) APPOINTMENT : 08/18/14

(UNEXPIRED TERM)

TERM EXPIRING: 08/31/16
Jeff Griffin Harrisburg APPOINTMENT : 08/18/14
3855 Harrisburg Drive (UNEXPIRED TERM)
Harrisburg, NC 28075 TERM EXPIRING: 08/31/16
Aaron Ritchie Eastern APPOINTMENT : 08/18/11
5000 Basswood Drive REAPPOINTMENT : 08/18/14
Concord, NC 28025 TERM EXPIRING: 08/31/17
Richard Price Midland APPOINTMENT : 12/20/10
4007 Rodney Court (UNEXPIRED TERM)
Midland, NC 28107 REAPPOINTMENT : 07/16/12

TERM EXPIRING: 08/31/15
James Litaker Kannapolis APPOINTMENT : 07/18/11
4949 Professional Park Dr. REAPPOINTMENT : 08/18/14
Suite 206 TERM EXPIRING: 08/31/17
Concord, NC 28027
Ted Kluttz”? Concord APPOINTMENT : 07/16/12
486 Crestside Drive, SE
Concord, NC 28025 TERM EXPIRING: 08/31/15
Mary Blakeney”** At-Large APPOINTMENT : 07/16/12
182 Tournament Dr. SW
Concord, NC 28025 TERM EXPIRING: 08/31/15
(Resident of Concord Area)
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Planning & Zoning Commission Page 2

Shannon Frye** Northwest APPOINTMENT: 07/19/10
6211 Fox Chase Drive REAPPOINTMENT : 08/19/13
Davidson, NC 28036 APPOINTMENT : 08/18/14

TERM EXPIRING: 08/31/17

ALTERNATES (At-Large) :

Andrew Graham Alternate APPOINTMENT : 08/19/13
9420 Guildbrook Road (UNEXPIRED TERM)
Davidson, NC 28036 REAPPOINTMENT : 08/18/14
(Resident of Northwest Area) TERM EXPIRING: 08/31/17
Jonathan Rett Alternate APPOINTMENT : 07/16/12
495 Winfield Blvd. SE

Concord, NC 28025 TERM EXPIRING: 08/31/15

(Resident of Concord Area)

Robin Torrence Alternate APPOINTMENT : 09/15/14
923 Patricia Avenue (UNEXPIRED TERM)
Harrisburg, NC 28075 TERM EXPIRING: 08/31/16

(Planning Board and Zoning Board of Adjustment combined in 1/91 to create
Planning and Zoning Commission)

Planning and Zoning Commission restructured effective 8/1/2005.
Appointments (staggered terms) made 8/15/2005 to restructured Commission.

A~ Ted Kluttz was appointed on August 21, 2006 to an (at-large alternate)
position, reappointed on July 20, 2009 to that same position and then
appointed on July 16, 2012 to f£fill the (Concord) planning area position
formerly held by Todd Berg.

A~ Mary Blakeney was appointed on July 19, 2010 to complete an unexpired term
(at-large alternate). She was reappointed to that position on July 18, 2011
and then appointed on July 16, 2012 to fill the At-large seat formerly held
by Brenda Cook.

* On 7/16/2012 Andrew Deal was appointed as an “Alternate” with a term
expiring 08/31/2014, but he was later selected on 8/19/2013 to serve as the
“Central Area” representative with a term expiring 8/31/2016. Also on
8/19/2013, Andrew Graham was appointed to complete the unexpired term as an
“Alternate” member (the position previously held by Andrew Deal, with a term
expiring 08/31/2014.

** Shannon Frye was originally appointed to an At-large position on July 19,
2010. She was reappointed to that position on August 19, 2013. On August
18, 2014 she was appointed to the Northwest position vacated by Larry Ensley.

*** Chris Pinto was originally appointed to complete an unexpired term as an
Alternate on November 19, 2012. He was reappointed to that position on
August 19, 2013. On August 18, 2014 he was appointed to complete an
unexpired term as an At-large representative position vacated by Shannon
Frye.

Meetings: 2™ Tuesday of each month at 7:00 P.M.
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Cabarrus Planning and Zoning Commission
Applications on File
November 18, 2014

Name Planning Area Address
Adam Dagenhart Midland 11645 Mud Drive
Oluniyi Famayegun Kannapolis 411-A Easy Street
Brian Seagraves Eastern 4640 Lower Stone Church Road
H-3

City/State

Midland, NC 28107
Concord, NC 28027

Rockwell, NC 28138
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Appointments to Boards and Committees

SUBJECT:

Appointments and Removals - Cabarrus County Senior Centers Advisory
Council

BRIEF SUMMARY:

At the November 17, 2014 meeting, the Cabarrus County Senior Centers
Advisory Council reviewed applications for Charles Mitchell, Rod
Campany, Sherman Childers, Gail Linker, Dianna Long (determined to be
out of County), Jean Chandler, Barbara Burrage, O'Lynda Walker, and
Vincent Polidori. The Executive Committee was made aware that the
Board of Commissioners wanted to see new members on boards and
commissions and to see better representation from Kannapolis.

The Executive committee recommended the appointment of Rod
Campany, Jean Chandler, Sherman Childers and Gail Linker to three-year
terms ending December 31, 2017. The Senior Centers Advisory Council
approved the recommendation.

REQUESTED ACTION:

Motion to remove Betty Barnhardt, Ann Eaves, Michael Plowman and
O'Lynda Walker from the Cabarrus County Senior Centers Advisory
Council roster and thank them for their service.

Motion to appoint Rod Campany, Jean Chandler, Sherman Childers and

Gail Linker to the Cabarrus County Senior Centers Advisory Council for
three-year terms ending December 31, 2017.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

H-4

Page 383



SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Roster
1 Applications on File
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CABARRUS COUNTY SENIOR CENTERS ADVISORY COUNCIL

15-Member Board*

Martha Kiker
11440 Hwy 601
Midland, NC 28107

Patricia Martin
116 Oakside Drive
Harrisburg, NC 28075

Earnest Morrissey
5710 Shoreview Drive
Concord, NC 28025

Annette Young
7865 Grimsley Circle
Harrisburg, NC 28075

Mary Watts
4548 Triumph Drive SW
Concord, NC 28027

Betty Barnhardt
3323 Gold Hill Road
Concord, NC 28025

Ann Eaves
1600 Flowes Store Road East
Concord, NC 28025

O’ Lynda Walker
10000 Mt. Pleasant Road
Midland, NC 28107

Michael Plowman
2425 Millbrook Road
Harrisburg, NC 28075

Thomas E. Kurzel
7139 Bovine Lane
Harrisburg, NC 28075

H-4

APPOINTMENT: 07/21/14
(unexpired term)

TERM EXPIRING: 12/31/16
APPOINTMENT: 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 09/20/10
(unexpired term)
REAPPOINTMENT: 12/20/10
REAPPOINTMENT : 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 12/16/13
TERM EXPIRING: 12/31/16
APPOINTMENT: 12/15/08
REAPPOINTMENT : 12/19/11
TERM EXPIRING: 12/31/14
APPOINTMENT : 01/20/09
REAPPOINTMENT : 12/19/11
TERM EXPIRING: 12/31/14
APPOINTMENT : 07/21/14

(unexpired term)

TERM EXPIRING: 12/31/14
APPOINTMENT: 12/15/08
REAPPOINTMENT : 12/19/11
TERM EXPIRING: 12/31/14
APPOINTMENT: 12/21/09
REAPPOINTMENT: 01/22/13
TERM EXPIRING: 12/31/15
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Cabarrus County Senior Centers Advisory Council Page 2

Ella Walters APPOINTMENT : 09/20/10

161 Moose Road North (unexpired term)

Mt. Pleasant, NC 28124 REAPPOINTMENT : 01/22/13
TERM EXPIRING: 12/31/15

Ex-officio Members:

Gloria Simmons, President of the Cabarrus County Council on Aging (elected
annually by COA)

Ted Drain, Cabarrus Delegate to the NC Senior Tar Heel Legislature

Jean Chandler, member of the Cabarrus County Delegation to the Area Agency on
Aging, Region F Advisory Council (appointed by the Chairperson)

John Parker, Active Living and Parks Commission Member appointed annually by
ALPs Commission

Third Monday of each month at 11:00 A.M. at the Senior Center

Note: At its December 17, 2012 meeting, members of the Department of Aging
Advisory Board adopted new bylaws and changed the name of the Board to the
Cabarrus County Senior Centers Advisory Council.

*Eleven (11) members appointed by the Board of Commissioners plus four (4)

ex-officio members with rights and privileges of all members including the
right to vote.
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Cabarrus County Senior Centers Advisory Council
Applications on File

November 24, 2014
Barbara Burrage 558 Sagewood Place SW Concord, NC 28025
Rodney Campany 6230 Providence Court NW Concord, NC 28027
Jean Chandler*** 4977 Hilton Lake Road Kannapolis, NC 28083
Sherman Childers 4839 Chesney Street NW Concord, NC 28027
Gail Linker 915 Neisler Road Concord, NC 28025
Dianna Long** 1135 Coldwater Street Kannapolis, NC 28083
Charles Mitchell 114 Suburban Avenue Kannapolis, NC 28083
Vincent Polidori 2570 Roswell Court Concord, NC 28027
O’Lynda Walker* 10000 Mount Pleasant Road Midland, NC 28107

*Current member
** An exception to the “residency” provision of the Appointment Policy will be needed.
***Ex-Officio Member.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
Cabarrus County Tourism Authority - FY 2014 Year End Financials

BRIEF SUMMARY:

A report of the Cabarrus County Tourism Authority's FY 2014 Year End
Financial activities is attached.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

John Mills, Executive Vice President
Cabarrus County Convention & Visitors Bureau

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 FY14 Audited Year End Financials
1 FY14 Form 990 Federal Return
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Cabarrus County Tourism Authority d/b/a Cabarrus County Convention and
Visitors Bureau as of June 30, 2014 and 2013, and the changes in its net assets and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of
America.

Pt (mpany, PR

September 10, 2014
Concord, North Carolina
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CABARRUS COUNTY TOURISM AUTHORITY
d/b/a CABARRUS COUNTY CONVENTION AND VISITORS BUREAU
STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2014

Program Management

Services & General Total
Salaries, wages, and bonuses 808,659 § 142,704 $ 951,363
Payroll taxes 60,890 10,745 71,635
Insurance - health 103,282 18,226 121,508
Employee retirement (LGERS & 401K) 95,666 16,882 112,548
Total salaries and related benefits 1,068,497 188,557 1,257,054
Administration fee 185,147 32,673 217,820
Employee relations 6,576 1,161 ¥ i
Insurance - general 5,473 966 6,439
Insurance - workers comp 2,806 495 3,301
Insurance - unemployment 16,844 2,972 19,816
Mileage 2,188 386 2,574
Office equipment 34,650 6,115 40,765
Office supplies 10,266 1,812 12,078
Other operating costs 8.856 1,563 10,419
Postage/shipping 18,837 3,324 22,161
Professional services 10,897 1,923 12,820
Rent expense 141,386 24,950 166,336
Staff development 14,638 2,583 17,221
Telephone 27,446 4,844 32,290
Vehicle expense 7,615 1,344 8,959
Advertising/specialties 251,338 44,354 295,692
Collateral production 94,564 16,688 111,252
Corporate communications 10,239 1,807 12,046
Dues and subscriptions 32,630 5,758 38,388
Event expenses 121,896 21,511 143,407
FAM tours 16,788 2,963 19,751
Business development 94,309 16,643 110,952
Media relations 25,106 4,430 29,536
Partnerships 45,065 7,953 53,018
Agreements 16,231 2,864 19,095
Services 126,426 22,311 148,737
Sponsorship 767,616 135,462 903,078
Sports development 110,000 - 110,000
Trade shows 72,831 12,852 85,683
Web technology 82,609 14,578 97,187
Total expenses before depreciation 3,429,770 585,842 4,015,612
Depreciation expense 40,528 7.152 47,680
Total expenses 3,470,298 §$ 592,994 § 4,063,292

The Accompanying Notes Are An Integral Part Of This Statement.
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CABARRUS COUNTY TOURISM AUTHORITY
d/b/a CABARRUS COUNTY CONVENTION AND VISITORS BUREAU
STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2013

Program Management

Services & General Total
Salaries, wages, and bonuses $ 746,971 131,818 § 878,789
Payroll taxes 55,720 9,833 65,553
Insurance - health 96,842 17,090 113,932
Employee retirement (LGERS & 401K) 85,772 15,136 100,908
Total salaries and related benefits 985,305 173,877 1,159,182
Administration fee 171,772 30,313 202,085
Employee relations 5,852 1,033 6,885
Insurance - general 5,331 941 6,272
Insurance - workers comp 3,270 577 3,847
Insurance - unemployment 20,566 3,629 24,195
Mileage 1,752 309 2,061
Office equipment 21,202 3,742 24,944
Office supplies 11,654 2,057 13;711
Other operating costs 10,634 1,877 12,511
Postage/shipping 8,472 1,495 9,967
Professional services 9,744 1,719 11,463
Rent expense 129,345 22,826 152,171
Staff development 13,380 2,361 15,741
Telephone 25,565 4,512 30,077
Vehicle expense 8,437 1,489 9,926
Advertising/specialties 266,916 47,103 314,019
Collateral production 97,515 17,209 114,724
Corporate communications 12,819 2,262 15,081
Dues and subscriptions 40,121 7,080 47,201
Event expenses 277,041 48,890 325,931
FAM tours 24,644 4349 28,993
Business development 159,037 28,065 187,102
Media relations 27,453 4,845 32,298
Agreements 9,310 1,643 10,953
Services 115,252 20,339 135.591
Sponsorship 682,465 120,435 802,900
Sports development 150,000 - 150,000
Trade shows 132,390 23,363 155,753
Web technology 71,202 12,562 83,764
Total expenses before depreciation 3,498,446 590,902 4,089,348
Depreciation expense 34,670 6,118 40,788
Total expenses $ 3,533,116 597,020 $ 4,130,136

The Accompanying Notes Are An Integral Part Of This Statement.

8
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CABARRUS COUNTY TOURISM AUTHORITY
d/b/a CABARRUS COUNTY CONVENTION AND VISITORS BUREAU
STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2014 and 2013

2014 2013
CASH FLOWS FROM OPERATING ACTIVITIES
Increase (decrease) in net assets $ 327,177 $ (52,424)
Adjustments to reconcile changes in net assets to net cash
provided by operating activities:
Depreciation 47,680 40,788
Changes in net assets and liabilities:
(Increase) decrease in accounts receivable (54,832) 14,012
Increase in accounts payable 18,711 2,884
Increase in accrued salaries 7,343 16,878
Decrease in accrued bonuses - (5,383)
Increase in accrued expenses 1,906 242
Net Cash Provided by (Used In) Operating Activities 347,985 16,997
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (55,540) (65,803)
Net Cash Used In Investing Activities (55,540) (65,803)
NET INCREASE (DECREASE) IN CASH 292,445 (48,806)
Cash at Beginning of Year 1,278,771 1327 577
Cash at End of Year $ 1,571,216 $§ 1,278,771

The Accompanying Notes Are An Integral Part Of This Statement.

9
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CABARRUS COUNTY TOURISM AUTHORITY

d/b/a CABARRUS COUNTY CONVENTION AND VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and/or nature of any donor restrictions.
Support that is restricted by the donor is reported as an increase in unrestricted net assets if
the restriction expires in the reporting period in which the support is recognized. All other
donor-restricted support is reported as an increase in temporarily or permanently restricted
net assets, depending on the nature of the restriction. When the restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement
of activities as net assets released from restriction.

Income Tax Status

Cabarrus County Tourism Authority is recognized as an organization exempt from federal
income tax and not subject to private foundation status under Section 501(c)(6) of the
Internal Revenue Code.

The Organization has adopted ASC 740-10, effective for audit years ending after
December 15, 2009, as it relates to uncertain tax positions for the years ended June 30,
2014 and 2013 and has evaluated its tax positions for all open tax years. Currently, the
2011, 2012 and 2013 tax years are open and subject to examination by the Internal
Revenue Service. However, the Organization is not currently under audit nor has the
Organization been contacted by the Internal Revenue Service.

Based on the evaluation of the Organization’s tax positions, management believes all
positions taken would be upheld under an examination. Therefore, no provision for the
effects of uncertain tax positions have been recorded for the years ended June 30, 2014
and 2013.

Net Assets
The net assets of the Organization herein are classified and reported as:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets — Net assets subject to donor imposed stipulations that
may, or will, be met either by actions of the Organization and/or the passage of time.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that
they be maintained permanently by or for the benefit of Cabarrus County Tourism
Authority. The Organization had no permanently restricted net assets at year end.

Functional Expenses
Expenses are charged directly to program or management and general categories based on
specific identification.

-Continued-
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CABARRUS COUNTY TOURISM AUTHORITY

d/b/a CABARRUS COUNTY CONVENTION AND VISITORS BUREAU
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Property and Equipment

It is the Organization's policy to capitalize property and equipment over $1,000. Lesser
amounts are expensed. Purchased property and equipment are stated at cost. Donations of
property and equipment are recorded as support at their estimated fair value as established
by the donor, Repair and maintenance items are charged to expense as incurred. Major
renewals and betterments which significantly increase the asset's useful life are capitalized.
Depreciation is computed using the straight-line method over the following estimated
useful lives:

Computer Equipment 5 years
Vehicles 5 years
Leaschold Improvements 15 years
Office Equipment 5 years
Other fixed assets S years

Depreciation expense for the years ended June 30, 2014 and 2013 was $47,680 and
$40,788, respectively.

Subsequent Events
Management has evaluated subsequent events through September 10, 2014, the date the
financial statements were available to be issued.

Sales Tax

The State of North Carolina imposes sales tax on all of the Organization’s sales to
nonexempt customers. The Organization collects that sales tax from customers and remits
the entire amount to the State.

NOTE 3 - CONCENTRATIONS

Approximately 99% of the Organization’s funding and accounts receivable for the year
ended June 30, 2014 and 2013 comes from Room Occupancy Tax collected by Cabarrus
County, North Carolina and disbursed to the Organization.

NOTE 4 - CONCENTRATION OF CASH

The Organization places its cash and cash equivalents on deposit with financial
institutions in the United States. The Federal Deposit Insurance Corporation (FDIC)
covers $250,000 for substantially all depository accounts. During the year, the
Organization from time to time may have had amounts on deposit in excess of the insured
limits. At June 30, 2014 and 2013, all deposits of the Organization in excess of the insured
limits were collateralized.

-Continued-
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
County Manager - Monthly Reports on Building Activity

BRIEF SUMMARY:

The Board of Commissioners requested monthly reports of building and
permit activity including the information of plans under review.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly F. Sifford, Planning & Development Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Building Activity Reports
1 Building Activity Reports
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Cabarrus County Construction Standards Dodge Report 11/1/2014-11/30/2014
Jurisdiction: All

New Construction

Description Const Code  Buildings Housing Units Estimated Cost
Single Family Houses Detached 101 93 93 $12,581,970.00
Single Family Houses Attached 102 6 ¢ 6 9 $542,000.00
Five or More Family Buildings 105 4 73 $3,850,000.00
Manufactured Home (Mobile Homes) 106 &5 5 $18,000.00
Amusement, Social, and Recreational 318 1 o $10,000.00
Industrial Buildings 30 10 o9 $563,000.00
Schools and Other Educational Buildings 326 2 o $6,400.00
Other Nonresidential Buildings 328 2 o9 $260,000.00
Structures Other Than Buildings 329 6 o9 $216,400.00
other 99 % T $1,388,913.00
_____________ Sub Total (New Construction) 165 178 $19,436,683.00
Addition, Alteration, and Conversion
Description Const Code  Buildings Housing Units Estimated Cost
Additions, Alterations and Conversions - 434 52 1 $1,373,971.05
Residential . ____
Additions, Alterations and Conversions - 437 16 0 $3,657,733.00
Nonresidential and No housekeeping _ __ _ _ _ _ _ __ _ _ _ __ __ _______ __________
Additions of Residential Garages and 438 6 0 $166,198.25
CGaports__ _ _ _ _ o
Sub Total (Addition, Alteration, and Conversion) 74 1 $5,197,902.30
Demolition of Buildings
Description Const Code  Buildings Housing Units Estimated Cost
Single Family Houses 645 3 0 $5,000.00
All Other Buildings and Structures 649 2 o9 $586,000.00
__________ Sub Total (Demolition of Buildings) =~ 5 0 $591,000.00
Grand Total 244 179 $25,225,585.30
CensusDodge Attachment numtﬁ% 1 of 1
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BU2014-02556

BU2014-02561

BU2014-02566

BU2014-02567

BU2014-02568

BU2014-02569

BU2014-02570

BU2014-02571

BU2014-02572

BU2014-02573

BU2014-02574

BU2014-02575

BU2014-02576

BU2014-02585

BU2014-02601

BU2014-02603

BU2014-02608

BU2014-02622

BU2014-02629

File Date

11/4/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/5/2014

11/6/2014

11/7/2014

11/7/2014

11/10/2014

11/12/2014

11/12/2014

Address

14556 US HWY 601
MIDLAND, NC 0

7900 LYLES LN
CONCORD, NC 28027

270 COPPERFIELD BLVD
CONCORD, NC 28025

888 CHURCH ST
CONCORD, NC 28025

290 INTERNATIONAL DR
CONCORD, NC 28027

5651 POPLAR TENT RD
CONCORD, NC 28027

66 LAKE CONCORD RD
CONCORD, NC 28025

1054 BURRAGE RD
CONCORD, NC 28025

920 CHURCH ST
CONCORD, NC 28025

1090 NORTHEAST GATEWAY CT
CONCORD, NC 28025

1065 NORTHEAST GATEWAY CT
CONCORD, NC 28025

3020 WEDDINGTON RD
CONCORD, NC 28027

4431 ISENHOUR RD
KANNAPOLIS, NC 28081

542 WARREN C COLEMAN BLVD
CONCORD, NC 28025

13575 BROADWAY AVE
MIDLAND, NC 28107

45 WINDING TRAIL LN
MIDLAND, NC 28107

368 GEORGE W LILES PKWY
CONCORD, NC 28027

5020 AVENT DR
CONCORD, NC 28027

8680 CONCORD MILLS BLVD
CONCORD, NC 28027

PlanReviewSummary 12/1/2014 8:12:17 AM

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 11/1/2014 through End Date: 11/30/2014

Application Name

CORNING SOUTH END LOADING DOCK
CARRABBAS ITALIAN GRILL

SIGN WORLD

SIGN WORLD

CARTER CUSTOM BUILDERS

SIGN WORLD

SIGN WORLD

SIGN WORLD

CMC NORTHEAST VEGETABLE GARDEN SHED &
PERGOLA

SIGN WORLD

SIGN WORLD

SIGN WORLD

T-MOBILE NEW INSTALLATION

TOP DAWG CONCORD

CREAMATORY INSTALLATION

Churchill Stables LLC

BANK OF AMERICA CODDLE CREEK
LEGACY CONCORD APARTMENTS

TIJUANA FLATS

Description

COMMERCIAL UPFIT

COMMERCIAL UPFIT

COMMERCIAL WALL MOUNTED SIGN
CAROLINA'S HEALTHCARE SYSTEM
COMMERCIAL MONUMENT SIGN

BRICK VENEER ON FACADE FRONT
COMMERCIAL WALL MOUNTED SIGN
COMMERCIAL MONUMENT SIGN
COMMERCIAL MONUMENT SIGN

GREEN HOUSE SHED & PERGOLA

TWO COMMERCIAL MONUMENT SIGNS
THREE COMMERCIAL MONUMENT SIGNS
TWO COMMERCIAL MONUMENT SIGNS
COMMERCIAL UPFIT

COMMERCIAL UPFIT

COMMERCIAL UPFIT

stage for event 11/8/2014

COMM UPFIT

348 UNIT APARTMENT COMMUNITY-19 APARTMENT BUILDINGS,

LEASING OFFICE/CLUBHOUSE
COMMERCIAL UPFIT

Attachment number 2

-2

Est Cost
$0
$0

$1,250
$2,500
$50,000
$6,250
$5,000
$5,000
$127,205
$8,500
$7,500
$5,000
$0

$0

$0
$4,250
$181,055
$0

$0
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Est Sq Ft
1,600
3,418

0

120

1,500

392,898

2,477
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BU2014-02630

BU2014-02643

BU2014-02645

BU2014-02647

BU2014-02649

BU2014-02650

BU2014-02656

BU2014-02662

BU2014-02663

BU2014-02664

BU2014-02665

BU2014-02666

BU2014-02681

BU2014-02688

BU2014-02689

BU2014-02690

BU2014-02691

BU2014-02692

BU2014-02693

11/12/2014

11/13/2014

11/13/2014

11/13/2014

11/13/2014

11/13/2014

11/14/2014

11/14/2014

11/14/2014

11/14/2014

11/14/2014

11/14/2014

11/17/2014

11/18/2014

11/18/2014

11/18/2014

11/18/2014

11/18/2014

11/18/2014

11000 GRAND SUMMIT BLVD

CONCORD, NC 28027

901 GRAND SUMMIT BLVD

CONCORD, NC 28027

9001 GRAND SUMMIT BLVD

CONCORD, NC 28027

1001 GRAND SUMMIT BLVD

CONCORD, NC 28027

11500 GRAND SUMMIT BLVD

CONCORD, NC 28027

1000 GRAND SUMMIT BLVD

CONCORD, NC 28027
1608 S CANNON BLVD

KANNAPOLIS, NC 28083

10030 EDISON SQUARE DR
HUNTERSVILLE, NC 28078

349 PENNY LN
CONCORD, NC 28025

888 CHURCH ST
CONCORD, NC 28025

845 CHURCH ST
CONCORD, NC 28025

319 PENNY LN
CONCORD, NC 28025

358 GEORGE W LILES PKWY

CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

PlanReviewSummary 12/1/2014 8:12:17 AM

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 11/1/2014 through End Date: 11/30/2014

LUCAS CONTRACTING

LUCAS CONTRACTING

LUCAS CONTRACTORS

LUCAS CONTRACTORS

LUCAS CONSTRUCTORS

LUCAS CONTRACTORS

LA HUASTECA STORE

SIGN TECHNOLOGY OF NC

SIGN TECHNOLOGY OF NC

SIGN TECHNOLOGY OF NC

SIGN TECHNOLOGY OF NC

SIGN TECHNOLOGY OF NC

HARRIS TEETER 068

SLM VENTURES LLC

SLM VENTURES LLC

SLM VENTURES LLC

SLM VENTURES LLC

SLM VENTURES LLC

SLM VENTURES LLC

AFTON RIDGE APARTMENTS
BUILDING 9
24 UNITS

AFTON RIDGE APARTMENTS
BUILDING 7
24 UNITS

AFTON RIDGE APARTMENTS
BUILDING 13
24 UNITS

AFTON RIDGE APARTMENTS
BUILDING 6
24 UNITS

AFTON RIDGE
#6 GARAGES

AFTON VILLAGE
#5 GARAGES

COMMERCIAL UPFIT

COMMERCIAL WALL MOUNTED SIGN

COMMERCIAL MONUMENT SIGN

COMMERCIAL PANEL CHANGE

THREE COMMERCIAL PANEL CHANGES

COMMERCIAL MONUMENT SIGN

HARRIS TEETER 068
COMMERCIAL UPFIT

MANN SELF STORAGE
BUILDING 1

MANN SELF STORAGE
BUILDING 2

MANN SELF STORAGE
BUILDING 3

MANN SELF STORAGE
BUILDING 4

MANN SELF STORAGE
BUILDING 5

MANN SELF STORAGE
BUILDING 6

Attachment number 2

$4,500,000 0
$4,500,000 0
$4,500,000 0
$5,750,000 0
$235,000 0
$215,000 0
$0 338

$7,500 0
$2,500 0
$2,500 0
$2,000 0
$2,000 0

$0 2,020

$0 56,706

$0 0

$0 0

$0 0

$0 0

$0 0

20f4

Page 430



BU2014-02694

BU2014-02695

BU2014-02699

BU2014-02707

BU2014-02713

BU2014-02716

BU2014-02717

BU2014-02718

BU2014-02724

BU2014-02726

BU2014-02727

BU2014-02734

BU2014-02735

BU2014-02738

BU2014-02739

BU2014-02740

BU2014-02741

BU2014-02742

BU2014-02743

BU2014-02744

BU2014-02745

11/18/2014

11/18/2014

11/18/2014

11/19/2014

11/19/2014

11/19/2014

11/19/2014

11/19/2014

11/20/2014

11/20/2014

11/20/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/21/2014

5555 DAVIDSON HWY
CONCORD, NC 28027

5555 DAVIDSON HWY
CONCORD, NC 28027

150 WARREN C COLEMAN BLVD
CONCORD, NC 28027

8660 CONCORD MILLS BLVD
CONCORD, NC 28027

8111 CONCORD MILLS BLVD
CONCORD, NC 28027

3900 NC HWY 49
HARRISBURG, NC 28075

4949 PROFESSIONAL PARK DR
KANNAPOLIS, NC 28081

3049 DERITA RD
CONCORD, NC 28027

4400 FORTUNE AVE
CONCORD, NC 28027

8325 NC HWY 49
MT PLEASANT, NC 28124

1310 S CANNON BLVD
KANNAPOLIS, NC 28083

101 YMCA DR
KANNAPOLIS, NC 28081

5325 LANGFORD AVE
CONCORD, NC 28027

1090 NORTHEAST GATEWAY CT
CONCORD, NC 28025

1090 NORTHEAST GATEWAY CT
CONCORD, NC 28025

12170 UNIVERSITY CITY BLVD
HARRISBURG, NC 28075

12170 UNIVERSITY CITY BLVD
HARRISBURG, NC 28075

5427 NC HWY 49
HARRISBURG, NC 28075

1025 NORTHEAST GATEWAY CT
CONCORD, NC 28025

1025 NORTHEAST GATEWAY CT
CONCORD, NC 28025

1045 NORTHEAST GATEWAY CT
CONCORD, NC 28025

PlanReviewSummary 12/1/2014 8:12:17 AM

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 11/1/2014 through End Date: 11/30/2014

SLM VENTURES LLC

SLM VENTURES LLC

CFA BATHROOM RENOVATIONS

SLEEPY'S

BATH AND BODY WORKS

HARRISBURG TOWN CENTER PEP BOYS

SIGN TECHNOLOGY OF NC INC

VERIZON WIRELESS TOWER CONCORD MILL

MAXWELL FABRIC MECHANICAL RENOVATION

KLUTTZ EAGLE SCOUT PROJECT

CASCO SIGNS INC

RP SIGNS

RP SIGNS

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

SIGNS UNLIMITED

MANN SELF STORAGE
BUILDING 7

MANN SELF STORAGE

BUILDING 8

CFA BATHROOM RENOVATIONS

TWO WALL MOUNTED SIGNS
COMMERCIAL UPFIT

COMMERCIAL SERVICE CENTER

2 SIGNS WITH PANEL CHANGEOUTS
COMMERCIAL UPFIT

CELL TOWER

MAXWELL FABRIC MECHANICAL RENOVATION
POLE PICNIC SHELTER
REPLACEMENT WALL SIGN

1 MONUMENT SIGN

3 WALL SIGNS

ONE MONUMENT/THREE WALL SIGNS
TWO COMMERCIAL SIGNS

TWO COMMERCIAL SIGNS

REPLACE ONE SET OF ILLUMINATED CHANNEL LETTERS

MONUMENT SIGN

MONUMENT SIGN
HARRISBURG MEDICAL MALL

1 MONUMENT SIGN
CAROLINAS HEALTHCARE SYSTEM

THREE COMMERCIAL MONUMENT SIGNS

COMMERICAL MONUMENT SIGN

Attachment number 2

-2

$0

$0

$0
$29,500
$0

$0
$15,000
$15,000
$0
$10,000
$7,500
$15,000
$15,000
$9,000
$9,000
$2,500
$5,000
$5,000
$5,000
$10,000

$4,000
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BU2014-02746

BU2014-02747

BU2014-02748

BU2014-02749

BU2014-02756

BU2014-02766

BU2014-02772

BU2014-02778

11/21/2014

11/21/2014

11/21/2014

11/21/2014

11/24/2014

11/25/2014

11/26/2014

11/26/2014

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 11/1/2014 through End Date: 11/30/2014

1065 NORTHEAST GATEWAY CT SIGNS UNLIMITED
CONCORD, NC 28025

1065 NORTHEAST GATEWAY CT SIGNS UNLIMITED
CONCORD, NC 28025

1085 NORTHEAST GATEWAY CT SIGNS UNLIMITED
CONCORD, NC 28025

1105 INTERNATIONAL DR FED EX SMART POST

CONCORD, NC 28027

273 NC HWY 49 G W LILES CONSTRUCTION

CONCORD, NC 28025

6200 GLEN AFTON BLVD GORDON FOODSERVICE AFTON RIDGE
CONCORD, NC 28027 KANNAPOLIS

8230 POPLAR TENT RD CROSSFIT VITALITY

CONCORD, NC 28027

5511 POPLAR TENT RD GOODWILL

CONCORD, NC 28027

PlanReviewSummary 12/1/2014 8:12:17 AM

TWO COMMERCIAL MONUMENT SIGNS

THREE COMMERCIAL MONUMENT SIGNS

2 WALL SIGNS 1 PANEL CHANGE 1 MONUMENT SIGN
CMC MORTHEAST MEDICAL CENTER

RETAINING WALL

STANDING CHURCH SIGN

COMM/NEW

COMMERCIAL RETAINING WALL

2 WALL MOUNTED SIGNS

Total Plans Reviewed: 67

Attachment number 2

-2

$9,000

$7,500

$7,500

$140,000

$150,000

$0

$0

$36,685

$20,627,195
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0
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
DHS - Quarterly Report

BRIEF SUMMARY:

Statistical information for DSS services for the months of July 2014-
October 2014. This is a new format for our statistical report that will
provide data for the entire calendar year going forward.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 DHS Quarterly Report
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2014

. ECONOMIC SERVICES January-March April-June July-September October-December
Key Statistics
Food and Nutrition
Total Cases 11,500 11,500
Total Applications 1869 1247
Child Care Subsidy
Children Receiving 718 711
Children on Waiting List 666 291
Work First
Total Cases
Medicaid
Total Cases 23463 22947
Total Applications 6197 2502
Changes Processed
Reviews Processed
Technological issues
surrounding FNS cases in
NCFAST. NCFAST
Critical Trends implementation in
Medicaid programs.
Rollout of ACA and new
Medicaid rules
Il. CHILD SUPPORT January-March April-June July-September October-December
Key Statistics
Total Cases 5103 5194 5191 5194
Amount Collected $2,646,924 $2,799,033 $2,582,112 $2,592,610
Cases Under CS Order 83.91% 84.76% 85.26% 87.01%
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2014

Cases Eligible for Medical
Support

84.18%

84.25%

84.22%

83.33%

Critical Trends

Current legislation may
require CS to pay upfront
fees for carious filing &
administrative processes.

Legislation still pending to
require additional filing fees
with Court, $141,000
potential impact

Legislation was approved
which waived Motion &
Alias & pluries filing fees, an
approx $91,000 savings

NCFAST impacting medical
data triggers to CS. State is
handling 100s of pages of
worklist

CS is now able to operate
within the Northwoods
program- electronic filing
system

Northwoods scanning: Issues
with multiple case NCPs
delayed ability to scan in
files, awaiting a pending
program fix to resolve the
issue

Northwoods Program issue
fixed. Retraining of staff,
organizataion of files for
back scanning

Back scanning was started
and additional scanning
issues found. Referred to IT
for fix prior to a volunteer
intern starts 1-14-14 to do
backscanning of files

CSis a top 10 performing
county in rgards to
incentive goals

Division awarded as only
county to meet & exceed all
5 incentive goals & all 9 Self
Assessment goals; most
improved in cases under
order & most improved in
Establishment Self
Assessment

Improved Court processing
of cases due to new legal
contract. Improved legal
support

All 9 self assessment goals
already met, 2 of 5
incentive goals met with 3
at or above the prorated
expection.

lll. CHILD WELFARE

January-March

April-June

July-September

October-December

Key Statistics

CPS Reports Received 525
CPS Reports Accepted 290
Cases in In-home Services 78/month average
Children in Foster Care 94
Petitions Filed for Custody 2FA/IA; 7 IH
Foster Children moved to
Permanence 12
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services
Quarterly Report 2014

Critical Trends

IV. ADULT AND AGING January-March April-June July-September October-December
Key Statistics
Reports of Abuse, Neglect
Exploitation 111 91 83 68
Inquires for Service Phone
Calls 1214 1322 1076 1240
Requests for Financial
Assistance 514 1270 956 436
Received Approval for
Financial Assistance 144 149 155 86
Active Guardianship Cases 39 40 31 33
Active Title V Participants 14 15 14 13
Active Work First Cases 45 55 52 58
lai Bodies P
Unclaimed Bodies Processed 7 4 0 5
Active Cases with CAP 168 179 165 170
Critical Trends
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2015

. ECONOMIC SERVICES January-March April-June July-September October-December
Key Statistics
Food and Nutrition
Total Cases 11,208
Total Applications 2722
Child Care Subsidy
Children Receiving 1313
Children on Waiting List 527
Work First
Total Cases 294
Medicaid
Total Cases 22581
Total Applications 2379
Changes Processed 5093
Reviews Processed 5608
There are over 200,000
Medicaid reviews due by
12/31 statewide, of which
Critical Trends Cabarrus County has about
5000. All 15 conversion
temps are up and running.
ACA enrollment opens again
November 15, 2014.
Il. CHILD SUPPORT January-March April-June July-September October-December
Key Statistics
Total Cases 5106 5114 5136
Amount Collected $2,699,753 $2,851,510 $2,687,723
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services
Quarterly Report 2015

Cases Under CS Order 88.41% 88.67% 88.66%
Cases Eligible for Medical
Support 82.58% 82.16% 84.79%

Critical Trends

Case referrals from ES
dropped due to NCFast not
allowing IMC to process or
NCF holds the referral. CS
expects to see hugh list of
cases in future to be dealt
with when State resolves
NCF issues.

Case referral process

improved, paper process
estb'd for referrals that will

not process.

Case referral process from
ES continues to improve,
although issues continue to
be identified as upgrades
are made to NCF.

lll. CHILD WELFARE January-March April-June July-September October-December
Key Statistics
CPS Reports Received 636 625 726
CPS Reports Accepted 276 410 421
Cases in In-home Services |54/month 61/month 59/month
Children in Foster Care 90/month 96/month 98/month
Petitions Filed for Custody 19 4 10
Foster Children moved to
Permanence 6 3 12
CPS reports have decreased
tremendously over past
quarter. Foster Care
Critical Trends numbers have remained
stable due to reaching
permanence for several
children.
IV. ADULT AND AGING January-March April-June July-September October-December
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2015

Key Statistics

Reports of Abuse, Neglect

Exploitation 94
Inquires for Service Phone

Calls 1383

Requests for Financial
Assistance 642

Received Approval for
Financial Assistance 92
Active Guardianship Cases 34
Active Title V Participants 13
Active Work First Cases 32
Unclaimed Bodies Processed 4
Active Cases with CAP 108

Critical Trends

LIEAP services will open
December 1.
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2016

I. ECONOMIC SERVICES

January-March

April-June

July-September

October-December

Key Statistics

Food and Nutrition

Total Cases

Total Applications

Child Care Subsidy

Children Receiving

Children on Waiting List

Work First

Total Cases

Medicaid

Total Cases

Total Applications

Changes Processed

Reviews Processed

Critical Trends

Il. CHILD SUPPORT

January-March

April-June

July-September

October-December

Key Statistics

Total Cases

Amount Collected

Cases Under CS Order

Cases Eligible for Medical
Support

Critical Trends

lll. CHILD WELFARE

January-March

April-June

July-September

October-December
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| Jequinu Juswiyoeny

Cabarrus County Department of Human Services

Quarterly Report 2016

Key Statistics

CPS Reports Received

CPS Reports Accepted

Cases in In-home Services

Children in Foster Care

Petitions Filed for Custody

Foster Children moved to
Permanence

Critical Trends

IV. ADULT AND AGING

January-March

April-June

July-September

October-December

Key Statistics

Reports of Abuse, Neglect
Exploitation

Inquires for Service Phone
Calls

Requests for Financial
Assistance

Received Approval for
Financial Assistance

Active Guardianship Cases

Active Title V Participants

Active Work First Cases

Unclaimed Bodies Processed

Active Cases with CAP

Critical Trends
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
DHS - Transportation - Quarterly Report

BRIEF SUMMARY:

The attached report is an operations report regarding transportation
activity as well as contracted transportation services for medical visits.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Report
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General Instructions

Operating and Financial Statistics Report
Getting Started

General Overview

This Excel workbook collects essential financial and non-financial operating information on each rural
or small urban transit provider. The workbook is organized into a series of worksheets. Report all
data that is available for all transportation providers used under the auspices of your public transit
system and that only your system accounts for (e.g., volunteers, other providers, and other CT
systems).

Beginnning in FY11, reporting of operating statisitics will be on a quarterly basis. Even though
reporting is quarterly, as can be seen from the forms data entry for operating statistics should be done
on a monthly basis. Note: The quarterly reporting requirements are focused on operating statistics.
Financial and certain other data will continue to be reported on an annual basis only.

Saving the OPSTATS Report File

Your first step should be to save the file to a location where it can be retrieved and updated. Once
saved, open the file and review and complete the form following the instructions in this document. |t
is recommended that the file be saved frequently while updating information so as not to lose data if
technical difficulties with hardware or software are experienced.

Worksheet Tabs and Line Numbers

Tabs for each worksheet are located at the bottom of the Excel program screen and are labeled. Lines
in the form that require a number or other information to be entered are numbered. The line
numbers are on the left and right sides of the page. Instructions are provided in this document for all
numbered lines. (A hyperlink is provided which will take you to a page with specific instructions
and/or definitions for that line. To return to the worksheet you were working on, simply click on the
appropriate worksheet tab at the bottom.)

In some lines and columns, the answer is automatically calculated or information is copied from
another section in the report. These autofill lines and columns are protected and the answers cannot
be changed.

Reporting Period
The Fiscal Year period of performance is July 1 to June 30.

How to Report

Accrual Accounting
All financial data in the OPSTATS Report must follow accrual accounting principles. Under accrual
accounting:
- Revenues are recorded when earned, regardless of whether or not receipt of the revenue
takes place in the same reporting period.
- Expenditures are recorded as soon as they result in liabilities for benefits received, regardless
of whether or not payment of the expenditure is made in the same reporting period.
If a cash basis or encumbrance basis accounting system is used, worksheet adjustments should be
made to record the data on an accrual basis.

Example of Accrual Accounting

Attachment number 1
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XYZ Transit applies to the state to purchase two vehicles (535,000 each) in fiscal year 2011 (FY 11) at a
projected total cost of $70,000. PTD approves the project for XYZ Transit and appropriates FY11
Federal/State funds based on a 90/10 split for the state/local participation. XYZ Transit takes delivery
and accepts only one of the vehicles by the end of FY11. Only the Federal, State and Local share for
the vehicle delivered in FY11 should be reported.

General Reporting Rules

The following rules must be followed when reporting data:
- Round all financial data to the nearest dollar
- Report data as a whole number

Where to Send the OPSTATS Report
Systems should submit the completed OPSTATS Report to PTD via email to:
ctptransportation@ncdot.gov
The signature page should be mailed to:
NC Dept. of Transportation
Public Transportation Division
ATTN: Faye McCullen
1550 Mail Service Center
Raleigh, NC 27699

Original Signature Hint

The signatures of both persons do not have to be on the same signature page. Make one copy of the
report for the authorizing official and another copy of the report for the TAB chairperson. Have each
of these persons sign their signature page. Mail two signature pages with one signature each instead
of one signature page with two signatures.

Report Deadlines
The report s are due to PTD no later than:
1st Quarter: October 31
2nd Quarter: January 31
3rd Quarter: April 30
4th Quarter/Annual Report: September 30

Where to Get Assistance
Contact your Regional Mobility Development Specialist if there are any questions about completing
this report.

Attachment number 1
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1. OVERVIEW Cabarrus County
FY2015 A B C

System Information

CTP Grantee's Legal Name|Cabarrus County
First Name Middle Initial Last Name
Transit's Contact Person[Robert (W [Bushey
Contact Email rwbushey@cabarruscounty.us
Transit's Website Address http:// [www.cabarruscounty.us/government/departments/transportation

Transit's Telephone Number|704-920-2932

Service Area
Select service area Single-County
List counties in Multi-County System (if applicable)

Operating Hours

Begin Time End Time

Weekday
Saturday (if applicable)
Sunday (if applicable)

Management/Operations Contractor

Contractor Name
Contract Start Date | Contract End Datel

Out of Service Area Operations

Do you provide trips to out of service area destinations? list below

List out of service area destinations list counties and state only (if applicable

-

Coordination
Do you coordinate with other Community Transportation systems? list below
List Community Transportations systems (if applicable)

o

10
11

12

13

14

15
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2. WEEKDAY Cabarrus County

~

2

~

3
24
25
26

~

7

~
®

29|
30|
31

32a

32b

33
34

July August September October November December January February March April Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD Totals
Operating Days 23 21 22 66 0 0 0 66|16
Transit System- Fixed Route
Vehicle Revenue Hours 0 0 0 0 0|17
Vehicle Revenue Miles 0 0 0 0 0|18
Passenger Trips: Non-Contract 0 0 0 0 0]19
Medicaid Contract 0 0 0 0 020
Non-Medicaid Contract 0 0 0 0 0]21
Total Passenger Trips- Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Deviated Fixed Route
Vehicle Revenue Hours 0 0 0 0 0|22
Vehicle Revenue Miles 0 0 0 0 023
Passenger Trips: Non-Contract 0 0 0 0 0|24
Medicaid Contract 0 0 0 0 0|25
Non-Medicaid Contract 0 0 0 0 026
Total Passenger Trips- Deviated FR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Demand Response/Subscription
Vehicle Service Hours 3885 3970 3868 11723 0 0 0 1172327
Vehicle Service Miles 63788 64793 64760 193341 0 0 0 193341|28
Passenger Trips: Non-Contract 3542 3635 3713 10890 0 0 0 10890|29
Medicaid Contract 3654 3144 3422 10220 0 0 0 10220|30
Non-Medicaid Contract 315] 274 266 855 0 0 0 855|31
Total Passenger Trips- Demand/Sub 7511 7053 7401 0 0 0 0 0 0 0 0 0 21965 0 0 0 21965
Transit Totals
Vehicle Service Hours 3885 3970 3868 0 0 0 0 0 0 0 0 0 11723 0 0 0 11723
Vehicle Service Miles 63788 64793 64760 0 0 0 0 0 0 0 0 0 193341 0 0 0 193341
Passenger Trips: Non-Contract 3542 3635 3713 0 0 0 0 0 0 0 0 0 10890 0 0 0 10890
Medicaid Contract 3654 3144 3422 0 0 0 0 0 0 0 0 0 10220 0 0 0 10220
Non-Medicaid Contract 315, 274 266 0 0 0 0 0 0 0 0 0 855 0 0 0 855
Total Passenger Trips- All Transit 7511 7053 7401 0 0 0 0 0 0 0 0 0 21965 0 0 0 21965
Other Providers- Taxis, Coordinated Trips, Volunteer Trips, etc.qgo here
Hours 94 13 107 0 0 0 10732a
Miles 1587 226 1813 0 0 0 1813|32b
Passenger Trips: Non-Contract 39 6 0 45 0 0 0 45|32¢
Medicaid Contract 127 21 72 220 0 0 0 220|33
Non-Medicaid Contract 23 12 35 0 0 0 35|34
Total Passenger Trips- Other Providers 189 27 84 0 0 0 0 0 0 0 0 0 300 0 0 0 300
[Total Passenger Trips [ 7700]  7080] 7485] o] 0] 0] 0] 0] 0] 0] 0] o] 22265 0] 0] 0] 22265|
A B [ D E F G H 1 J K L
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3. SATURDAY Cabarrus County

November

December

January

March

Quarter 3

Quarter 4 YTD Totals

Transit System- Fixed Route

36| Vehicle Revenue Hours 0 0 0 0 0
37| Vehicle Revenue Miles 0 0 0 0 0
38| Passenger Trips: Non-Contract 0 0 0 0 0
39 Medicaid Contract 0 0 0 0 0
40 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Deviated Fixed Route
41| Vehicle Revenue Hours 0 0 0 0 0
42| Vehicle Revenue Miles 0 0 0 0 0
43| Passenger Trips: Non-Contract 0 0 0 0 0
44 Medicaid Contract 0 0 0 0 0
a5 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Deviated FR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Demand Response/Subscription
46| Vehicle Service Hours 0 0 0 0 0
47| Vehicle Service Miles 0 0 0 0 0
48| Passenger Trips: Non-Contract 0 0 0 0 0
49 Medicaid Contract 0 0 0 0 0
50 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Demand/Sub 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
All Provider Totals
Vehicle Service Hours 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle Service Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Passenger Trips: Non-Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Non-Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Passenger Trips- All Transit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Providers- Taxis, Coordinated Trips, Volunteer Trips, etc.go here
soa| Hours 126 144 270 0 0 0 270
sob| Miles 2116 2419 4535 0 0 0 4535
soc | Passenger Trips: Non-Contract 79 91 30 200 0 0 0 200
51 Medicaid Contract 166 197 142 505 0 0 0 505
52 Non-Medicaid Contract 7 4 11 0 0 0 1
Total Passenger Trips- Other Providers 252 288 176 0 0 0 0 0 0 0 0 0 716 0 0 0 716
Attachment number 1
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4. SUNDAY Cabarrus County

August September October November December RELUELY February March Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD Totals
Transit System- Fixed Route
s4 Vehicle Revenue Hours 0 0 0 0 0
55| Vehicle Revenue Miles 0 0 0 0 0
56| Passenger Trips: Non-Contract 0 0 0 0 0
57 Medicaid Contract 0 0 0 0 0
58 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Deviated Fixed Route
59| Vehicle Revenue Hours 0 0 0 0 0
60| Vehicle Revenue Miles 0 0 0 0 0
61| Passenger Trips: Non-Contract 0 0 0 0 0
62 Medicaid Contract 0 0 0 0 0
63 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Deviated FR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Demand Response/Subscription
64| Vehicle Service Hours 0 0 0 0 0
65| Vehicle Service Miles 0 0 0 0 0
66| Passenger Trips: Non-Contract 0 0 0 0 0
67 Medicaid Contract 0 0 0 0 0
68 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Demand/Sub 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit Totals
Vehicle Service Hours 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle Service Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Passenger Trips: Non-Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Non-Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Passenger Trips- All Transit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Providers- Taxis, Coordinated Trips, Volunteer Trips, etc.go here
s9a| Hours 47 50 97 0 0 0 97
sob| Miles 789 840 1629 0 0 0 1629
s9c | Passenger Trips: Non-Contract 11 4 0 15 0 0 0 15
70 Medicaid Contract 83 96 74 253 0 0 0 253
71 Non-Medicaid Contract 0 0 0 0 0
Total Passenger Trips- Other Providers 94 100 74 0 0 0 0 0 0 0 0 0 268 0 0 0 268
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5. WEEKLY TOTALS Cabarrus County
NO DATA ENTRY ON THIS FORM

FY2015

July

August

September

October

November

December

NELTTETY

February

March

April

Quarter 1

Quarter 2

Quarter 3

Quarter 4

YTD Totals

Operating Days 31 31 30 0 0 0 0 0 0 0 0 0 92 0 0 0 92
Transit System- Fixed Route
Vehicle Service Hours 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle Service Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Passenger Trips: Non-Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Non-Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Passenger Trips- Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Deviated Fixed Route
Vehicle Service Hours 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle Service Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Passenger Trips: Non-Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Non-Medicaid Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Passenger Trips- Deviated FR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transit System- Demand Response/Subscription
Vehicle Service Hours 3885 3970 3868 0 0 0 0 0 0 0 0 0 11723 0 0 0 11723
Vehicle Service Miles 63788 64793 64760 0 0 0 0 0 0 0 0 0 193341 0 0 0 193341
Passenger Trips: Non-Contract 3542 3635 3713 0 0 0 0 0 0 0 0 0 10890 0 0 0 10890
Medicaid Contract 3654 3144 3422 0 0 0 0 0 0 0 0 0 10220 0 0 0 10220
Non-Medicaid Contract 315 274 266 0 0 0 0 0 0 0 0 0 855 0 0 0 855
Total Passenger Trips- Demand/Sub 7511 7053 7401 0 0 0 0 0 0 0 0 0 21965 0 0 0 21965
Transit Totals
Vehicle Service Hours 3885 3970 3868 0 0 0 0 ) 0 ) ) ) 11723 0 0 0 11723
Vehicle Service Miles 63788 64793 64760 0 0 0 0 0 0 0 0 0 193341 0 0 0 193341
Passenger Trips: Non-Contract 3542 3635 3713 0 0 0 0 0 0 0 0 0 10890 0 0 0 10890
Medicaid Contract 3654 3144 3422 0 0 0 0 0 0 0 0 0 10220 0 0 0 10220
Non-Medicaid Contract 315 274 266 0 0 0 0 0 0 0 0 0 855 0 0 0 855
Total Passenger Trips- All Transit 7511 7053 7401 0 0 0 0 0 0 0 0 0 21965 0 0 0 21965
Other Providers- Taxis, Coordinated Trips, Volunteer Trips, etc.go here
Hours 267 207 0 0 0 0 0 0 0 0 0 0 474 0 0 0 474
Miles 4492 3485 0 0 0 0 0 0 0 0 0 0 7977 0 0 0 7977
Passenger Trips: Non-Contract 129 101 30 0 0 0 0 0 0 0 0 0 260 0 0 0 260
Medicaid Contract 376 314 288 0 0 0 0 0 0 0 0 0 978 0 0 0 978
Non-Medicaid Contract 30 0 16 0 0 0 0 0 0 0 0 0 46 0 0 0 46
Total Passenger Trips- Other Providers 535 415 334 0 0 0 0 0 0 0 0 0 1284 0 0 0 1284
|Total Passenger Trips | 8046] 7468| 7735] [} 0 [ 0] 0] 0 0] 0] 0] 23249| 0 0 0 23249|
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6. ANNUAL STATS Cabarrus County
FY2015 A B c

Volunteer Resources

72 Total volunteer drivers Personal Vehicles Used 72

Incidental Services (training, maintenance, fuel, other non-passenger services)

73 Miles Hours 73

Employee Information

How Many Total Pay Hours FTE
74 Administrative 0.00]74
75 Maintenance 0.00]75
76 Drivers Age 30 and Under 0.00]76
77 Drivers Age 31-65 0.00]77
78 Drivers Age 66-75 0.00(78
79 Drivers Age 75 and Older 0.00]79
80 Other Operational 0.00|s0
Total 0 0.00
81 In-service breakdowns of vehicles Denials 81
82 Mobility impaired passenger trips No-shows 82

Maintenance Information
83 Select your vehicle maintenance method 83

84 Maintenance facilities granteel

Safety Statistics (NTD only)

NTD Incidents
85 NTD Reportable (see instructions)l

Human Service Agency / Community Organization Trips Served

# Owned

# Leased

Total

0 |ea

NTD Fatalities

NTD Injuries

85

Annual Trips Annual Trips
86 Vocational Rehabilitation DSS Medicaid 86
87 Vocational Workshop (or equivalent) DSS WorkFirst 87
88 Headstart DSS - Other 88
89 Nursing Home/Assisted Living Facility Senior Services 89
90 United Way Agency(ies) Mental Health 90
91 Parks and Recreation OTHER 91
92 Local Employer(s) Total HS / CO Trips (0] £2)
How has your administration and/or operations changed since last year (be detailed)?
93 93
A B C
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94
95
96
97
98
99

100
101
102

103
104
105
106
107
108
109
110

111

112
113
114
115
116
117
118

119
120
121
122
123
124
125
126
127
128
129
130

131

132

7. ADMIN/OPER Cabarrus County
FY2015
Revenue

FEDERAL

Section 5307- Urban

Section 5310 - Elderly and Disabled
Section 5311 - CTP Funds - Administrative

A
Current Year

Section 5311 - CTP Funds - Operating

Tribal Federal Assistance - Section 5311

Other Federal Revenues (describe to the right)

B
Description

Federal Total

$0

STATE

CTP Funds - Administrative

ROAP Funds - Suballocated to the Transit System

Other (describe to the right)

State Total

$0

LOCAL

Administrative Funds

Operating Funds

Contract Revenue
Fares/Donations from passengers

Proceeds from Vehicle Sales- (used for Admin or Operating only)

Interest Income
Advertising Revenue

Other Revenue (describe to the right)

Local Total

$0

Subtotal Revenue
Unspent ROAP Funds (suballocated to Transit System)

$0

Total Revenue

EXPENSES

ADMINISTRATIVE

Personnel Salaries & Fringes - CTP Object Codes G121-189

$0

Advertising and Promotion - CTP Object Codes G371-373

Current Year

Employee Development - CTP Object Code G395

Vehicle Insurance Premiums - CTP Object Code G452

Indirect Services - CTP Object Code G481

CTP Codes G190-359; 380-394; 396-451; 454-480; 482-491

Other Admin Expense (describe to the right)

Description

Total Administrative Expenses

$0

OPERATING

Driver Salaries & Fringes

Other Operating Staff Salaries & Fringes

Mechanics Salaries & Fringes

Indirect Services
Fuel
Vehicle Maintenance

Payment of Insurance Deductible(s)

Disposal of Vehicle(s)

Management/Operation Services

Volunteer Reimbursement

Other Transit Provider Services

Other (describe to the right)

Total Operating Expenses

$0

Subtotal Expenses
Credits to Expense - i.e. gas tax refunds, sales tax refunds

$0

Total Expenses

Performance Calculation Adj. Credit - Cost of Other Services

$0

Performance Calculation Adj. - Total Expenses

$0

94
95
96
97
98

100
101
102

103
104
105
106
107
108
109
110

111

112
113
114
115
116
117
118

119
120
121
122
123
124
125
126
127
128
129
130

131

132
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8. CAPITAL Cabarrus County
FY2015
REVENUES Current Year Description
133 » ARRA 133
134 &t Vehicles & Other Capital Revenues (Non-ARRA) 134
135 l-g Facility (Non-ARRA 135
136 l-llLJ Advanced Technology (Non-ARRA) 136
Federal Total $0
137 " Vehicles & Other Capital Revenues 137
138 l:: Facility 138
139 "3 Advanced Technology 139
State Total $0
140 Capital Funding 140
141 :tl Insurance Proceeds from Accident 141
142 8 Proceeds from Sale of Vehicle (used for capital only) 142
1431 = Other (describe to the right) |143
Local Total $0
Capital Revenue Total $0
144 Capital Purchases 144
145 Body Work on Wrecked Vehicle 145
146 Facility Renovation or Construction 146
147 Advanced Technology Purchases 147
148 Other (describe to the right) |148
Capital Expense Total $0
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9. COMPLETION Cabarrus Coun
FY2015
Reconciliation

Admin plus Operating Revenues
Admin plus Operating Expenses
Surplus or Deficit

Allocation
Indicate to the right the purpose for the surplus or the
149 funding for the deficit. If the surplus or deficit is divided
among two or more options, indicate the amount for each
option in the space provided. The total must match the total
150 surplus or deficit.

151
Total (must equal Surplus or Deficit)

Assistance Summary
Federal Assistance Expended
State Assistance Expended
Local Funds Expended (including Surplus or Deficit)
Assistance Minus Revenues

Vital Signs
Fixed Route Weekday Passenger Trips/Hour|
Deviated Fixed Route Weekday Passenger Trips/Hour
Demand Response/Sub Weekday Passenger Trips/Hour|
Fixed Route Weekday Passenger Trips/Mile
Deviated Fixed Route Weekday Passenger Trips/Mile
Demand Response/Sub Weekday Passenger Trips/Mile
Cost per Total Passenger Trips
Cost per Transit Hour
Cost per Transit Mile
Transit Trips per Driver FTE

ty
A
Totals
$0
$0
$0

Operating Reserve

Local Government

$0 | $0 |
Capital Reserve Operating Reserve
I $0 | $0 |
Other Other Agency Funds
$0 $0
$0 $0

Totals
$0
$0
$0
$0

Measures
#DIV/0!

#DIV/0!
1.87
#DIV/0!
#DIV/0!
0.114
$0.00
$0.00
$0.00
#DIV/0!

152 After reviewing the system's vital signs, what has the system been doing well?

Should equal zero

149

150

151

152

153 After reviewing the system's vital signs, what should the system do to improve it's performance?

153

I hereby certify that, to the best of my knowledge, the information in this report is accurate and complete.

Signature of Authorized Official

Date

Signature of TAB Chairperson

Mail the original signature page to:

NC Dept. of Transportation - PTD
ATTN: Faye McCullen
1550 Mail Service Center

Raleigh, NC 27699-

1550

Date
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A B C D
1 O ee b De ntio on/De O
2 |OVERVIEW 1 CTP's Grantee's Legal Name Enter the legal name of the rural transit system.
3 2 Transit's Contact Person Enter the name of the contact person.
4 3 Transit's Website Address Enter the URL of the transit system's Website.
5 4 Transit's Telephone Number Enter the system's phone number, including area code.
5 Select Service Area Click on the cell, then select from the drop down box the category that best fits your
6 service area.
6 List Counties in Multi-County System (if If applicable, list the counties in your multi-county system.
7 applicable)
8 7 Weekday Operating Hours Enter the begin time and end time of your weekday service.
9 8 Saturday Operating Hours Enter the begin time and end time of your Saturday service (if applicable).
10 9 Sunday Operating Hours Enter the begin time and end time of your Sunday service (if applicable).
10 Management/Operations Contractor Name |Enter the name of your management/operations contractor, if applicable.
11
11 Management/Operations Contract Dates Enter the dates your management/operations contract is in effect.
12
12 Do You Provide Trips to Out-of-Service Area | Click on the cell, then select "yes" or "no" from the drop down box.
13 Destinations?
13 List Out-of-Service Area Destinations If the answer to line 12 was "yes", list the counties/states to which you provide out-of-
14 service area trips
14 Do You Coordinate with Other CT Systems? |Click on the cell, then select "yes" or "no" from the drop down box.
15
16 15 List the CT Systems (if applicable) If applicable, list the CT systems with which you coordinate service.
17
WEEKDAY 16 Operating Days Enter the number of days that your system provided service in the month indicated.
18
17 Vehicle "Service" Hours Enter the vehicle service hours operated in the month. For fixed-route service, vehicle
service hours are the total time in hours for the reporting period that all vehicles travel in
revenue service. Vehicle revenue hours exclude deadhead, operator training, and vehicle
maintenance testing, as well as school bus and charter services. Do not include hours
spent providing incidental services such as meal or service delivery.
19
18 Vehicle "Service" Miles Enter the vehicle service miles operated in the month. For fixed-route service, vehicle
service miles are the total number of miles for the reporting period that all vehicles travel
in revenue service. Vehicle revenue miles exclude deadhead, operator training, and
vehicle maintenance testing, as well as school bus and charter services. Do not include
miles spent providing incidental services such as meal or service delivery.
20
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21

19

Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

22

20

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

23

21

Passenger Trips: Non-Medicaid Contract

24

22

Vehicle "Service" Hours

25

23

Vehicle "Service" Miles

26

24

Passenger Trips: Non-Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the vehicle service hours operated in the month. For deviated fixed-route service,
vehicle service hours are the total time in hours for the reporting period that all vehicles
travel in revenue service. Vehicle revenue hours exclude deadhead, operator training,
and vehicle maintenance testing, as well as school bus and charter services. Do not
include hours spent providing incidental services such as meal or service delivery.

Enter the vehicle service miles operated in the month. For deviated fixed-route service,
vehicle service miles are the total number of miles for the reporting period that all vehicles
travel in revenue service. Vehicle revenue miles exclude deadhead, operator training, and
vehicle maintenance testing, as well as school bus and charter services. Do not include
miles spent providing incidental services such as meal or service delivery.

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

27

25

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.
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28

29

30

26

27

28

31

29

Passenger Trips: Non-Medicaid Contract

Vehicle "Service" Hours

Vehicle "Service" Miles

Passenger Trips: Non-Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the vehicle service hours operated in the month. For demand response/subscription

service, annual vehicle service hours are the total amount of hours for the reporting
period that all vehicles travel from the time they pull out to go into revenue service to the
time they pull in from revenue service. This includes the hours of personal vehicles used in
service. Do not include hours spent providing incidental services such as meal or service
delivery.

Enter the vehicle service miles operated in the month. For demand response/subscription

service, annual vehicle service miles are the total amount of miles for the reporting period
that all vehicles travel from the time they pull out to go into revenue service to the time
they pull in from revenue service. This includes the miles of personal vehicles used in
service. Do not include miles spent providing incidental services such as meal or service
delivery.

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

32

30

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

33

31

Passenger Trips: Non-Medicaid Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.
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34

32 Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

35

33 Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

36

37

38

SATURDAY

34 Passenger Trips: Non-Medicaid Contract

35 Operating Days

39

36 Vehicle "Service" Hours

40

37 Vehicle "Service" Miles

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the number of days that your system provided service in the month indicated.

Enter the vehicle service hours operated in the month. For fixed-route service, vehicle
service hours are the total time in hours for the reporting period that all vehicles travel in
revenue service. Vehicle revenue hours exclude deadhead, operator training, and vehicle
maintenance testing, as well as school bus and charter services. Do not include hours
spent providing incidental services such as meal or service delivery.

Enter the vehicle service miles operated in the month. For fixed-route service, vehicle
service miles are the total number of miles for the reporting period that all vehicles travel
in revenue service. Vehicle revenue miles exclude deadhead, operator training, and
vehicle maintenance testing, as well as school bus and charter services. Do not include
miles spent providing incidental services such as meal or service delivery.
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41

38

Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

42

39

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

43

40

Passenger Trips: Non-Medicaid Contract

44

41

Vehicle "Service" Hours

45

42

Vehicle "Service" Miles

46

43

Passenger Trips: Non-Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the vehicle service hours operated in the month. For deviated fixed-route service,
vehicle service hours are the total time in hours for the reporting period that all vehicles
travel in revenue service. Vehicle revenue hours exclude deadhead, operator training,
and vehicle maintenance testing, as well as school bus and charter services. Do not
include hours spent providing incidental services such as meal or service delivery.

Enter the vehicle service miles operated in the month. For deviated fixed-route service,
vehicle service miles are the total number of miles for the reporting period that all vehicles
travel in revenue service. Vehicle revenue miles exclude deadhead, operator training, and
vehicle maintenance testing, as well as school bus and charter services. Do not include
miles spent providing incidental services such as meal or service delivery.

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

47

44

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.
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48

49

45

46

50

47

51

48

Passenger Trips: Non-Medicaid Contract

Vehicle "Service" Hours

Vehicle "Service" Miles

Passenger Trips: Non-Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the vehicle service hours operated in the month. For demand response/subscription

service, annual vehicle service hours are the total amount of hours for the reporting
period that all vehicles travel from the time they pull out to go into revenue service to the
time they pull in from revenue service. This includes the hours of personal vehicles used in
service. Do not include hours spent providing incidental services such as meal or service
delivery.

Enter the vehicle service miles operated in the month. For demand response/subscription

service, annual vehicle service miles are the total amount of miles for the reporting period
that all vehicles travel from the time they pull out to go into revenue service to the time
they pull in from revenue service. This includes the miles of personal vehicles used in
service. Do not include miles spent providing incidental services such as meal or service
delivery.

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

52

49

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

53

50

Passenger Trips: Non-Medicaid Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.
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54

55

51 Passenger Trips: Non-Contract

52 Passenger Trips: Medicaid Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship.

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

56

57

58

SUNDAY

53 Passenger Trips: Non-Medicaid Contract

54 Operating Days

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

Enter the number of days that your system provided service in the month indicated.

59

55 Vehicle Revenue Hours

Enter the vehicle revenue hours operated in the month. For fixed-route service, vehicle
revenue hours are the total time in hours for the reporting period that all vehicles travel in
revenue service. Vehicle revenue hours exclude deadhead, operator training, and vehicle
maintenance testing, as well as school bus and charter services. Do not include hours
spent providing incidental services such as meal or service delivery.

60

56 Vehicle Revenue Miles

Enter the vehicle revenue miles operated in the month. For fixed-route service, vehicle
revenue miles are the total number of miles for the reporting period that all vehicles travel
in revenue service. Vehicle revenue miles exclude deadhead, operator training, and
vehicle maintenance testing, as well as school bus and charter services. Do not include
miles spent providing incidental services such as meal or service delivery.

61

57 Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.
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62

63

58

59

Passenger Trips: Medicaid Contract

vPassenger Trips: Non-Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

64

60

Vehicle "Revenue" Hours

Enter the vehicle revenue hours operated in the month. For deviated fixed-route service,
vehicle revenue hours are the total time in hours for the reporting period that all vehicles
travel in revenue service. Vehicle revenue hours exclude deadhead, operator training,
and vehicle maintenance testing, as well as school bus and charter services. Do not
include hours spent providing incidental services such as meal or service delivery.

65

61

Vehicle Revenue Miles

Enter the vehicle revenue miles operated in the month. For deviated fixed-route service,
vehicle revenue miles are the total number of miles for the reporting period that all
vehicles travel in revenue service. Vehicle revenue miles exclude deadhead, operator
training, and vehicle maintenance testing, as well as school bus and charter services. Do
not include miles spent providing incidental services such as meal or service delivery.

66

62

Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

67

63

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

68

64

Passenger Trips: Non-Medicaid Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

69

65

Vehicle "Service" Hours

Enter the vehicle service hours operated in the month. For demand response/subscription

service, annual vehicle service hours are the total amount of hours for the reporting
period that all vehicles travel from the time they pull out to go into revenue service to the
time they pull in from revenue service. This includes the hours of personal vehicles used in
service. Do not include hours spent providing incidental services such as meal or service
delivery.
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70

71

66

67

Vehicle "Service" Miles

vPassenger Trips: Non-Contract

Enter the vehicle service miles operated in the month. For demand response/subscription

service, annual vehicle service miles are the total amount of miles for the reporting period
that all vehicles travel from the time they pull out to go into revenue service to the time
they pull in from revenue service. This includes the miles of personal vehicles used in
service. Do not include miles spent providing incidental services such as meal or service
delivery.

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

72

68

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

73

69

Passenger Trips: Non-Medicaid Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.

74

70

Passenger Trips: Non-Contract

Enter the number of non-contract unlinked passenger trips. No human service agency or
organization has been billed by the transit system for any of the trips reported in this
column. The cost of these trips may have been covered by ROAP funds allocated to and
used at the discretion of the transit system. The cost could also have been covered by
grant funds, local funds or funds generated by the transit system for general public trips.
Report trips that were provided for persons from the community who were not entitled to
transportation services paid for by the human service agencies or organizations with
whom the transit system has a contractual relationship. Attendents should be counted.

75

71

Passenger Trips: Medicaid Contract

Enter the number of trips billed to DSS for Medicaid eligible transportation. Attendents
should be counted.

76

77

72

Passenger Trips: Non-Medicaid Contract

Enter the number of non-Medicaid trips billed to human service agencies or others with
whom the system has a contractual relationship. Attendents should be counted.
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78

79

ANNUAL STATS

73A

73C

Total Volunteer Drivers

‘Personal Vehicles Used

Enter the number of volunteer drivers at the end of the reporting period. Volunteer
drivers are individuals who drive their personal vehicles or transit vehicles in revenue
service to transport passengers for the transit system, but are not employees of the transit
system and are not compensated for their labor, but may be compensated for their
mileage.

Enter the number of personal vehicles used in revenue service at the end of the reporting
period.

80

74A

Miles (Incidental Services)

Meal delivery and mail delivery are two examples of Incidental Services. If the system
provides Incidental Services, enter the number of dedicated miles provided as part of this
service.

81

74C

Hours (Incidental Services)

Meal delivery and mail delivery are two examples of Incidental Services. If the system
provides Incidental Services, enter the number of dedicated hours provided as part of this
service.

82

75-81

Employee Information

Enter the number of full-time and part-time employees employed by the transit system in
each category at the end of the FY next to the words “How Many”. The funding source
does not matter. Add all the compensated hours together for any employees that worked
during the year and enter this number next to the words “Total Pay Hours”. The form will
automatically calculate the FTE. Do not include the administrative employees of any
contractor.

83

82A

In-Service Breakdowns of Vehicles

Vehicle breakdowns can be an indication of maintenance and service reliability problems.

An in-service vehicle breakdown shall be counted when a maintenance vehicle is required
to tow or assist a revenue vehicle while the vehicle is in service. These breakdowns result

in service interruptions or service rescheduling. Taking a vehicle out-of-service for regular
maintenance is not counted as a vehicle breakdown.

84

82C

Denials

If providing demand responsive service, a denial shall be counted when a trip is not
scheduled due to system-imposed service restrictions or space availability that prevents a
trip from being provided at the requested time or rescheduled for a time that is
convenient to the customer. If operating ADA complementary paratransit services, service
denial is specifically defined by the ADA as failure to provide a scheduled trip within an
hour either side of the requested time to travel. Should no trip be available in that 2-hour
“window,” the request for service is termed a denial.

85

83A

Mobility-Impaired Passenger Trips

A passenger trip shall be determined to be a “Mobility Impaired Passenger Trip” if the trip
MUST be provided on a lift-equipped vehicle. The passenger cannot get on or off any
transit vehicle that isn’t lift-equipped.
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83C No-Shows A no-show shall be counted when a passenger fails to appear for the pick-up of a
scheduled trip. No-shows should be counted regardless of whether or not payment or
86 reimbursement is received from any funding source.
87 84 'Vehicle Maintenance Method Click on the cell and using the drop down box, select the appropriate category.
88 85A 'Maintenance Facilites Owned Enter the number of maintenance facilities owned by the grantee.
89 85B 'Maintenance Facilites Leased Enter the number of maintenance facilities leased by the grantee.
86A NTD Reportable Incidents Any event involving the operation of a transit system if, as a result, one or more of the
following occurs: 1) An individual dies either at the time of the event or within 30 days of
the event; 2) One or more individuals suffer bodily damage or harm as a result of the
event requiring immediate medical attention away from the scene. Immediate attention
includes, but is not limited to, transport to the hospital by ambulance or other vehicle.
The medical attention received must be at a location other than the location at which the
incident occurred; 3) A collision, personal casualty, or fire causes property damage in
excess of $25,000; and/or, 4) An evacuation due to life safety reasons.
90
91 86B NTD Fatalities A transit-caused fatality confirmed within 30 days of a transit incident.
86C NTD Injuries Any physical damage or harm to persons as a result of a reportable incident. See
92 description of reportable incident in Row 86A above.
Human Service Agency/Community Enter the annual number of trips provided for the various agencies/programs listed.
93 87-93 Organization Trips Served
94 Changes Since Last Year Provide a detailed description if your system’s administration and/or operation has
94 changed since last year.
95
ADMIN/OPER 95 Section 5310--Elderly and Disabled Enter the amount of Section 5310 funds expended to assist in paying for the operating
96 costs of providing transit service.
96 Section 5311--CTP Funds--Administrative Enter the Federal financial assistance the system received from the Community
Transportation Section 5311 Program to assist in paying the administrative costs of
providing transit service. Enter the federal portion of the actual invoiced amount to DOT,
97 not the budgeted amounts.
97 Section 5311--CTP Funds--Operating
Enter the total financial assistance expended from the FTA Other than Urbanized Area
Formula funds to assist in paying the operating costs of providing transit service. Include
§5307 funds plus any §5310 or §5317 funds transferred to the program or flexible highway
funds transferred to the program and administered through the §5311 program. Enter
98 the federal portion of the actual invoiced amount to DOT, not the budgeted amounts.
98 Tribal Federal Assistance--Section 5311 Enter the total financial assistance received from the Section 5311 Tribal Transit Funds
99 program to assist in paying the operating costs of providing transit service.
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100

101

99

100

ARRA Assistance--Section 5311

'ARRA Tribal Assistance--Section 5311

Enter the total financial assistance received from ARRA Section 5311 to assist in paying the
operating costs of providing transit service.

Enter the total financial assistance expended from the ARRA Tribal Transit funds to assist
in paying the operating costs of providing transit service.

102

103

101

102

Section 5316--JARC Funds

vSection 5317--New Freedom Funds

Enter the Federal financial assistance the system received from the Job Access and Reverse
Commute Section 5316 Program. Enter the federal portion of the actual invoiced amount
to DOT, not the budgeted amounts.

Enter the Federal financial assistance the system received from New Freedom Section
5317 Program. Enter the federal portion of the actual invoiced amount to DOT, not the
budgeted amounts.

104

103

Section 5320--Parks and Public Lands

Enter the total financial assistance expended from the FTA Alternative Transportation in
Parks and Public Lands Program to assist in paying the operating costs of providing transit
service.

105

104

Other Federal Funds

Enter other Federal financial assistance the system received. Enter the federal portion of
the actual invoiced amount, not the budgeted amounts. Provide a description in Column
B.

106

105

CTP Funds--Administrative

Enter the State financial assistance the system received from the Community
Transportation Program (CTP) to assist in paying the administrative costs of providing
transit service. Enter the state portion of the actual invoiced amount to DOT, not the
budgeted amounts.

107

106

ROAP Funds--Suballocated to the Transit
System

If the county sub-allocated some ROAP funds to the transit system, and the county
reimbursed the transit system from this sub-allocation as the system provided trips, enter
the reimbursements here. If the county sub-allocated some ROAP funds to the transit
system and gave these funds to the transit system BEFORE any trips were provided, enter
the amount of ROAP funds you were given (not reimbursed) by the county at the
beginning of the fiscal year. If all funds sub-allocated by the county were not expended,
put the unexpended amount on Line 116. If the county sub-allocates ROAP funds to
human service agencies, those funds should NOT be included here. If these agencies paid
the transit system to provide trips with ROAP funds sub-allocated to the agency, account
for this revenue on Line 110.

108

107

Other State Funds

Report other State financial assistance the system received. Enter the state portion of the
actual invoiced amount, not the budgeted amounts. Provide a description in Column B.
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108 Administrative Funds Enter the total financial assistance from local entities that support the administrative
functions of the transit system. Include: Tax Levies - A specified amount from local levies
dedicated to supporting public transit system operating costs. General Funds — Transfers
from the general fund of local governments. Specified Contributions - Contributions from
city, county or other municipal government. Donations — Donations from individuals or
organizations to help cover the costs of providing transit service but which are not related
to specific passengers or trips.

109

109 vOperating Funds Enter the total financial assistance from local entities that support the operations of the
transit system. Include: Tax Levies - A specified amount from local levies dedicated to
supporting public transit system operating costs. General Funds — Transfers from the
general fund of local governments. Specified Contributions - Contributions from city,
county or other municipal government. Donations — Donations from individuals or
organizations to help cover the costs of providing transit service but which are not related
to specific passengers or trips. Note: Line 109 should not include matching funds for
capital improvements or vehicles, nor does this include funds generated by the
transportation system itself. Do not include funds used to cover a system deficit at the
end of the fiscal year.

110

110 Contract Revenue

Enter payments received from any organization, government, agency, or company, as a
result of a formal contractual agreement with the transit system for trips provided to a
specific passenger or group of passengers. If the system did not receive EDTAP or Work
111 First funds directly and billed agencies for the trips, that revenue is entered here.

111 Fares/Donations from Passengers
Enter the total income received directly from passengers, either paid in cash or through
pre-paid tickets, passes, etc., spent on transit operations for the reporting period. Include
donations from those passengers who donate money on the vehicle. Include the reduced
112 fares paid by passengers in a user-side subsidy arrangement.

112 Proceeds from Vehicle Sales (used for Enter any proceeds the system received from the sale of a vehicle(s). Any amount
Admin or Operating Only) reported here must have been restricted to administrative or operating expenses only.
113

113 Interest Income Enter any funds that were earned from the investment of system reserve funds during the
reporting period and transferred to current funds for administrative and operating
114 expenses only.

115 114 Advertising Revenue Enter any funds paid to the transit system for advertising on the vehicles.

115 Other Revenue Enter any other local funds the system may have received that have not been reported
above which were dedicated to administrative or operating support. An explanation is
116 required in Column B if an amount is entered on this line.

T Jagquinu juswyoeny
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116 Unspent ROAP Funds (suballocated to the |If all ROAP funds sub-allocated by the county were not expended, put the unexpended
117 Transit System amount here.
117 ‘Personnel Salaries & Fringes--CTP Object
Codes G121-189 Enter the total expense for salaries and fringe benefits of Administrative Personnel only;
for example, Director, Administrative Assistant, Secretary. No operational employees’
salaries or fringe are included in this line item. CTP object codes are provided. The
118 amount entered should be total actual expenditures, not the budgeted amounts.
118 Advertising and Promotion--CTP Object Enter the amount the system expended on advertising and promotion activities, products
Codes G371-373 and services. CTP object codes are provided. The amount entered should be total actual
119 expenditures, not the budgeted amounts.
119 Employee Development--CTP Object Code |Enter the total expenses for all training-related expenses, including travel expenditures to
G395 training sessions. The CTP object code is provided. The amount entered should be total
120 actual expenditures, not the budgeted amounts.
120 Vehicle Insurance Premiums--CTP Object Enter the total expense for transit system vehicle insurance premiums. The CTP object
Code G452 code is provided. These costs should be broken out if the county charges a flat rate that
121 includes multiple vehicle expenses.
121 Indirect Services--CTP Object Code 481
Enter the amount of indirect costs reimbursed to the county general fund or sponsoring
122 agency for administrative indirect services. The CTP object code is provided.
122 Other Administrative Expenses--CTP Object |Enter other administrative expenses from CTP object codes G190 to G359, G380 to G394,
Codes G190-359; 380-394; 396-451; 454- | G396 to G451, G454 to G480 and G482 to G491. Enter total of actual expenditures, not
123 480; 482-491 the budgeted amounts.
123 Any Other Administrative Expenses Enter any other funds the system may have expended for administrative support that have
not been reported above. An explanation is required in Column B if an amount is entered
124 here.
124 Driver Salaries & Fringes Enter the total expenses for driver salaries & fringes. No other personnel are to be
considered here. If these costs are included under “Expenses — Operating —
125 Management/Operation Services (line 134),” then do not include them here.
125 Other Operating Staff Salaries & Fringes
Enter the total expenses for all non-driver and non-administrative personnel to include
Dispatcher, Trainer, Mechanic, Scheduler, Operations Manager, Road Supervisor, etc. If a
dispatcher or other operations person is a part time driver, then that portion of the salary
dedicated to driving should be included with the Driver Salaries & Fringes line item above.
If these costs are included under “Expenses — Operating — Management/Operation
126 Services (line 134),” then do not include them here.
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127

128

126

127

Mechanics Salaries & Fringes

Indirect Services

Enter the total expenses for mechanic salaries and fringes. Do not include salaries and
fringes for any mechanics that are not employees of the transit system. No other
personnel are to be considered here. If these costs are included under “Expenses —
Operating — Management/Operation Services (line 134),” then do not include them here.
Enter the amount of indirect costs reimbursed to the county general fund or sponsoring
agency for operating indirect services.

129

128

Fuel

Enter the total expenses to purchase fuel for transit system operations. These costs
should be broken out if the county charges a flat rate that includes multiple vehicle
expenses. If these costs are included under “Expenses — Operating —
Management/Operation Services (line 134),” then do not include them here.

130

129

Vehicle Maintenance

Enter the total expenses for vehicle maintenance items such as preventative maintenance,
tires, oil changes, towing, repairs, etc. associated with maintaining vehicles. These costs
should be broken out if your county charges a flat rate that includes multiple vehicle
expenses. If these costs are included under “Expenses — Operating —
Management/Operation Services (line 134),” then do not include them here.

131

130

Payment of Insurance Deductible(s)

Enter the amount the system expended on payment of insurance deductible amounts. An
insurance deductible is often required before bodywork can be done on a damaged
vehicle.

132

131

Disposal of Vehicle(s)

Enter any expense the system incurred as a result of efforts to dispose of any vehicles in
their fleet. (E.g.: sale registration fees, transport of vehicle to disposal location, etc.)

133

132

Management/Operation Services

Enter all expenses incurred for the management or operational services of a private
operator. Examples of such operators are Apple Bus, First Transit, Laidlaw Transit
Services, or MV Transit.

134

133

Volunteer Reimbursement

Enter all expenses incurred by the transit system to support volunteer drivers who use
their own vehicles. Examples include mileage reimbursements or meal stipends.

135

134

Other Transit Provider Services

Enter all expenses incurred for the services of other private providers performing some
service but not full-time service for the transit system. Examples include payments to
taxicab companies or other private providers, or payments to other CT systems providing
coordinated out-of-county medical/employment trips. The cost of full-time third-party
contractors should be accounted for in Line 134.
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136

137

135

136

Other Operating Expenses

Credits to Expense--e.g. Gas Tax Refunds,
Sales Tax Refunds

Enter all other operating expenses incurred that have not specifically been reported in
Lines 126-136. Any expense incurred by the transit system for the provision of “Other
Services” should be included in the amount entered on Line 139. If a number is entered on
this line, provide an explanation in Column B.

Enter the total of sales tax refunds, gas tax refunds, warranty reimbursements and utility
refunds. Refunds should be treated as reductions to expenses and not as revenues.

138

139

140

CAPITAL

137

138

Performance Calculation Adjustment--
Credit to Expense--Cost of Other Services

ARRA

If the transit system expended any funds to provide “Other Services”, enter the amount of
funds expended on Line 119. Be sure whatever amount is entered in Line 139 has been
included in the amount entered on Line 135 or 137. The transit system should expect
follow-up questions from PTD if an amount is entered on this line.

The total financial assistance expended from the ARRA Other than Urbanized Area
Formula funds to assist in paying the capital costs of providing transit service. Any ARRA
Tribal Transit Funds used for capital should be included here as well.

141

139

Vehicles and Other Capital Revenues (non-
ARRA)

Enter all non-ARRA federal funds received through NCDOT for capital purchases (vehicles
and other capital expenses only). These figures come from the approved reimbursement
requests. The amount entered should be actual funds invoiced to NCDOT, not the
budgeted amounts.

142

140

Facility (non-ARRA)

Enter all non-ARRA federal funds received through NCDOT for new construction or
renovation of a facility. These figures come from approved reimbursement requests. The
amount entered should be actual funds invoiced to NCDOT, not the budgeted amounts.

143

141

Advanced Technology (non-ARRA)

Enter all non-ARRA federal funds received through NCDOT for advanced technology.
These figures come from approved reimbursement requests. The amount entered should
be actual funds invoiced to NCDOT, not the budgeted amounts.

144

142

Vehicles and Other Capital Revenues

Enter all state funds received through NCDOT for capital purchases (vehicles and other
capital expenses only). These figures come from the approved reimbursement requests.
The amount entered should be actual funds invoiced to NCDOT, not the budgeted
amounts.

145

143

Facility

Enter all state funds received through NCDOT for new construction or renovation of a
facility. These figures come from approved reimbursement requests. The amount
entered should be actual funds invoiced to NCDOT, not the budgeted amounts.
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146

147

144

145

Advanced Technology

vCapitaI Funding

Report all state funds received through NCDOT for advanced technology. These figures
come from approved reimbursement requests. The amount entered should be actual
funds invoiced to NCDOT, not the budgeted amounts.

Enter the total amount of financial assistance from local entities to assist in paying capital
costs of the transit provider (vehicles, facility and/or technology). Include: Tax Levies - a
specified amount from local tax levies dedicated to supporting the capital costs of the
public transit system. General Funds — Transfers from the general fund of local
governments. Specified Contributions - Contributions from the local government.
Donations — Donations from individuals or organizations to help cover the transit system
capital costs.

148

146

Insurance Proceeds from Accident

Enter any proceeds received from insurance due to vehicle or property damages or losses
during the reporting period.

149

147

Proceeds from Sale of Vehicle(s)--used for
capital only

Enter any proceeds the transit system received from the sale of vehicles during the
reporting period. Any amount reported on Line 149 must have been restricted to capital
expenses only.

150

148

Other Local Capital

Enter all funds earned from any source other than above that is dedicated to assist in
paying capital costs for the system. This includes revenue from advertising or grants from
agencies such as United Way or other activities. Provide a description in Column B.

151

149

Capital Purchases

Enter the total expenses incurred related to the purchase of vehicles and other capital
equipment during the report period.

152

150

Body Work on Wrecked Vehicle

Enter the total expense incurred for body and/or repair work required on any wrecked
vehicles during the report period. These expenses should be covered by proceeds from
the insurance carrier minus any deductible expense.

153

151

Facility Renovation or Construction

Enter the total expenses incurred for the purchase of land for facility construction, facility
construction activities or facility renovation during the report period.

154

152

Advanced Technology Purchases

Enter the total expenses related to the purchase of technology-related items such as
hardware, software or telephone systems during the report period.

155

156

157

COMPLETION

153

154

Other Capital Expense

Operaing Reserve/Local Government

Enter any other expense related to capital purchases. Provide a description of this
expense in Column B.

If a surplus exists and it will be added to an operating reserve, enter the amount in Column
A. If a deficit exists and it will be funded by a local government, enter the amount in
Column B.

158

155

Capital Reserve/Operating Reserve

If a surplus exists and it will be added to a capital reserve, enter the amount in Column A.
If a deficit exists and it will be funded from an operating reserve, enter the amount in
Column B.
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156 Other/Other Agency Funds If a surplus exists and it will be be used for something other than an operating or capital
reserve, enter the amount in Column A. If a deficit exists and it will be funded from
something other than a local government or an operating reserve, enter the amount in
159 Column B.
157 Vital Signs/Doing What Well? In view of the Vital Signs, describe what it is that you believe your system has been doing
160 well.
158 Vital Signs/Whan Can Be Done Better? In view of the Vital Signs, describe what you think can be done to improve your system's
161 performance.
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MEDICAID TAXI COST

MONTH/DATE JULY AUGUST SEPT oCT NOV
1] S - S 42.00 | S 855.00 | $ 24.00 | S 318.00
2| S 660.50 | S 601.00 | S 24.00 | S 3450 | S 320.00
3| S 646.50 | S 210.00 | S - S - S 24.00
4 s 532.00 | S 66.00 | S - S 774.00 | S 72.00
5| S 429.00 | S - S - S 355.00 | $ -
6| s 367.00 | S 22550 | S 636.00 | S 24.00
7| S 65.00 | S - S 278.00 | S 354.00
8l s 80.00 | S 42.00 | S - S -
9| $ 72.00 |$ 634.00|$ - |s -
10| S - S 214.00 (S - S -
11| S 40.00 | S 154.50 | S - S 671.50
12| S 575.00 | S 81.00 | S - S 382.00
13| S 264.00 | S - S 81250 | S 24.00
14 s 132.00 | S - S 306.00 | S 24.00
15| S 30.00 | S - S 24.00 | S -
16| $ 17350 [ $ 614.00 | $ - S 118.50
17| S - S 230.00 | S 246.00 | S -
18[ S 47.00 | S 375.00 | S 74.00 | S 742.00
19| S 727.00 | S - S 42.00 | S 348.00
20| S 232.00 | S - S 874.00 | S 55.50
211 S 66.00 | S - S 390.00 | S 216.00
22| S 72.00 | S - S 24.00 | S 354.00
23| S 42.00 | S 597.50 | S 7250 | S 83.00
24| S - S 242.00 | S 14450 | S 78.00
25| S 42.00 | S 24.00 | S - S 848.00
26| S 647.00 | S - S - S 353.00
27| S 232.00 | S - S 832.00 | $ 24.00
28] S 243.00 | S - S 384.00 | S -
29| S - S - S 24.00 | S -
30| S 219.00 | S 680.00 | S 145.50 | S 342.00
31 S - S 283.00 | S - S =
TOTAL S 6,635.50 | S 5,315.50 [ S 6,188.00 | S 6,229.00 | S 734.00
Average S 21405 |S 17147 |S 19961 | S 200.94 | S 146.80
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DEC JAN FEB MAR APRIL MAY JUNE TOTAL

1,239.00

1,640.00

880.50

1,444.00

784.00

1,252.50

697.00

122.00

828.00

214.00

866.00

1,038.00

1,562.50

462.00

54.00

906.00

476.00

1,238.00

1,117.00

1,161.50

672.00

450.00

1,245.00

464.50

914.00

1,000.00

1,088.00

627.00

24.00

1,386.50

283.00

$ 734.00 | S = S = S = S = S = S = 25,836.00

wnnununnnnnnnlnlnlnlnlnlnlnlnlnlnlnlnlnnlnlnlnnlnnninn

#DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! 843.10
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
EDC - November 2014 Monthly Summary Report

BRIEF SUMMARY:

The Cabarrus Economic Development Corporation (EDC) provides
monthly updates on local economic and industry activity in the form of the
included report. The EDC Monthly Report for the month of November is
attached.

REQUESTED ACTION:
For informational purposes. No action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Margie Bukowski, EDC Senior Vice President of Economic Development

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
- Report
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:

BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees

BRIEF SUMMARY:

This time is allotted during regular meetings to receive updates from
commission members that serve as liaisons to local municipalities or that
serve on various boards/committees, if needed. This opportunity allows
the board as a whole to learn more about what is going on with the boards
each commissioner is individually involved with.

REQUESTED ACTION:
Receive updates and discuss as needed.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
Request for Applications for County Boards/Committees

BRIEF SUMMARY:
Applications are being accepted for the following County Boards/Committees:

Adult Care Home Community Advisory Committee - 6 Vacant Positions
Cabarrus County Planning and Zoning Commission - 1 Vacant Position
(Kannapolis Area)

Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

Industrial Facilities and Pollution Control Financing Authority - 1 Expired Term
and 2 Vacant Positions

Juvenile Crime Prevention Council -3 Vacant Positions

Nursing Home Community Advisory Committee - 6 Vacant Positions
Transportation Advisory Board - 7 Vacant Positions

Youth Council - 7 Vacant Positions

A description of each board/committee is attached along with an application for
appointment. For more information, contact the Clerk at 704-920-2109 or go to
http://www.cabarruscounty.us/government/departments/commissioners/boards-
committees/Pages/default.aspx

REQUESTED ACTION:

Review the aforementioned list of County Boards/Committees for the benefit of
the viewing audience and encourage citizens to participate.

EXPECTED LENGTH OF PRESENTATION:
1 Minute
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SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS

1 Vacancies

1 Concord ETJ Map
1 Harrisburg ETJ Map

1 Application
1 Youth Council Application
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CABARRUS COUNTY

BOARDS, COMMITTEES, COMMISSIONS AND AUTHORITIES

The Cabarrus County Board of Commissioners makes appointments to a number of
boards, committees, commissions and authorities. All citizens of Cabarrus County are
encouraged to volunteer to serve on these boards/committees. To obtain an application
for appointment or for more information, please contact Megan Smit, Clerk to the Board,
at the Governmental Center, 65 Church Street, SE, Concord, or call (704) 920-2109.
The application may also be downloaded from the County’'s website at
www.cabarruscounty.us.

A listing of the boards/committees is as follows:

ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE

This committee seeks to maintain the intent of the Adult Care Home Residents
Bill of Rights and to promote community involvement with the homes (homes for
the aged, family care homes and homes for developmentally disabled adults).
Members cannot be employed by an adult care home nor have any financial
interest, directly or indirectly, in an adult care home. Immediate family of an adult
care home resident in Cabarrus County cannot serve on the committee. Initial
appointment is for a term of one year with successive appointments of three-year
terms.

CABARRUS COUNTY PLANNING AND ZONING COMMISSION

This commission serves a key role in shaping the future development of the
county as it reviews subdivisions, assists in area plans, and makes land use
decisions, some of which are forwarded to the Board of Commissioners. The
commission also serves as the Board of Adjustment that hears and decides
appeals of decisions by the Zoning Enforcement Officer, and grants special use
permits/variances. Members include a representative from each of the 7 planning
areas (Concord, Midland, Central, Eastern, Harrisburg, Kannapolis and
Northwest Cabarrus), 2 at-large representatives and 3 Alternate members.
Appointments are for terms of three years.

CONCORD PLANNING AND ZONING COMMISSION
The Commission guides, reviews and regulates land developments within and
around the boundaries of the City of Concord. The County Commissioners
appoint one member who resides in Concord’s extraterritorial jurisdiction area for
a term of three years.

INDUSTRIAL FACILITIES AND POLLUTION CONTROL FINANCING AUTHORITY
This authority provides for the issuance of revenue bonds to aid in financing (1)
industrial and manufacturing facilities which provide job opportunities or better
ways to help alleviate unemployment and raise below-average manufacturing
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wages and (2) pollution control facilities for industries. The 7-member authority
meets as needed. Appointments are for terms of six years.

JUVENILE CRIME PREVENTION COUNCIL
The council plans for the needs of adjudicated and at-risk youth and assesses
the need for delinquency treatment and prevention services in Cabarrus County.
The 25-member council is made up of a variety of judicial and public agency
representatives as well as seven at-large members. Appointments are for terms
of two years.

NURSING HOME COMMUNITY ADVISORY COMMITTEE

This committee seeks to maintain the intent of the Nursing Home Residents Bill
of Rights for those persons residing in nursing homes, works to ensure
appropriate conditions within the nursing homes and promotes community
involvement with those homes. Members cannot be employed by a nursing
home nor have any financial interest, directly or indirectly, in a nursing home.
Also, no immediate family of a nursing home resident in Cabarrus County can
serve on the committee. Initial appointments are made for terms of one year with
successive appointments of three years.

TRANSPORTATION ADVISORY BOARD

This board works to advance coordination between the County and human
service agencies, to monitor transportation services and to advise the Board on
issues related to human service transportation policy matters. Members include
representatives from Human Services, Cabarrus Health Alliance, Cabarrus EMS,
L.I.LF.E. Center, Cabarrus Workshop, Healthy Cabarrus, Head Start, Cardinal
Innovations Healthcare Solutions and a representative of the visually impaired in
the county.

YOUTH COUNCIL
The purpose of the Youth Council is to provide teens in the community an
opportunity to be active citizens. Through experiences and education, youth will
be empowered in the community. The Youth Council will expose teens to county
government, allow teens an opportunity to discuss issues, and interact with
county commissioners and employees through youth-adult partnerships.
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Cabarrus County shall not be held liable for any
errors in these data. This includes errors of omission,
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These data cannot be construed to be a legal
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Office Use Only
DATE RECEIVED:

Application for Appointment to
Cabarrus County Advisory Boards and Committees
The Cabarrus County Board of Commissioners believes that all citizens should have the opportunity to participate in
governmental decisions. One way of participating is by serving as a citizen member of one of the County’s various
advisory boards. If you wish to be considered for appointment to an advisory board, please complete the information

below and return it to the CLERK TO THE BOARD OF COMMISSIONERS, P. O. BOX 707, CONCORD, NC 28026-
0707, Fax (704) 920-2820. For more information about the various boards, you may contact the Clerk at (704) 920-2109.

Advisory Board(s) / Committee(s) Interested In: (Please list in order of preference)

1.
2.
3.

1222222222227 %)

Name:

Home Address:

Mailing Address (if different):

City / State / ZIP:

Resident of Cabarrus County: Yes No

Telephone: Home: Work:

Cell: Fax:

Email Address:

Occupation:

Business Address:

City / State / Zip:

Do You Have a N. C. Driver’s License? Yes No Age (optional):

Number hours available per month for this position:

Best time of day/or days available:

- over -

Attachment number 4
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Educational Background:

Business and Civic Experience:

Areas of Interest / Skills:

Other County Boards / Committees / Commissions presently serving on:

Term Expiration Date:

Have you ever been charged with and / or convicted of a criminal offense? If so, please explain

References

List three persons who are not related to you and who have definite knowledge of your qualifications and fitness for the
position for which you are applying.

Name Business / Occupation Address Telephone

I understand that this application will be kept on active file for two years and I hereby authorize Cabarrus County to verify
all information included in this application. I further understand this application is subject to the N. C. Public Records
Law (NCGS 132-1) and may be released upon request. Meetings of the appointed boards and committees are subject to
the N. C. Open Meetings Law (NCGS 143-318.10).

Date Signature of the Applicant

BOC 001 (Revised 07/06)
Attachment number 4
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Cabarrus County Youth Council
Application

Full Name: M F (check one)

Street Address:

City: State: Zip:

Telephone (home): ( ) (cell): ( )

E-mail: Date of Birth:

Name(s) of Parents or Guardians:

High School: Grade:

Cumulative High School GPA: Year of Expected Graduation:

School groups/clubs/activities in which you participate:

List other activities you have been involved in through church, clubs, community, etc.

What interests you about being a member of the Youth Council?

What do you hope to accomplish though being a member of the Youth Council? What do you hope to
learn?

10/2012
Attachment number 5
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Are you available for evening meetings?

References:

Name: Phone:

Relationship to you:

Name: Phone:

Relationship to you:

Applicant Signature: Date:

Parent/Guardian Signature:

Please return this application in person or via mail to:

Megan Smit
Clerk to the Board
Cabarrus County
P.O. Box 707
Concord, NC 28026-0707
Fax: 704-920-2820
mismit@cabarruscounty.us

10/2012
Attachment number 5

-7 Page 493



ADDITION

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

DECEMBER 15, 2014
6:30 P.M.

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session - Personnel Matter(s)

BRIEF SUMMARY:
A closed session is needed to discuss a personnel matter(s) as

authorized by NCGS 143-318.11(a)(6).

REQUESTED ACTION:

Motion to go into closed session to discuss a personnel matter(s) as
authorized by NCGS 143-318.11(a)(6).

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
DECEMBER 15, 2014

ADDITIONS:

New Business
G-1 Infrastructure & Asset Management - Property Exchange Related to
Wallace Park
(Already included in the Agenda.)

Closed Session
L-1 Closed Session - Personnel Matter(s)

(Already included in the Agenda.)

UPDATED:
Consent
F-10 Finance - Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements
(Already included in the Agenda.)
SUPPLEMENTAL INFORMATION:

Recognitions and Presentations

C-3 Planning and Development — Soil & Water — Recognition of Contestants in the NC
Association of Soil & Water Conservation Districts Annual Conservation Education

Competition

e Cabarrus Soil & Water Conservation District 2014-15 Contest Winners Pg. 496
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Cabarrus Soil & Water Conservation District
2014-15 Contest Winners

“Wetlands Are Wonderful!”

24" Annual Essay Contest — 6" Grade — Number of schools: 4
Number of participants: 168

1% place Justice Hatcher, J. N. Fries Magnet (Leslie Griffin & Nancy Kapp, teachers)
2" place Justice lvy, C. C. Griffin Middle (Jon Caskey & Kristine Sidbeck, teachers)
3" place Nevaeh Greene, Concord Middle (Jamie Mabry, teacher)

Marissa Stephens, Carolina International (Sarah Grafton, teacher)

46™ Annual Public Speaking Contest — 7" and 8" Grades — Number of schools: 5
Number of participants: 621

Seventh Grade

1* place Tyler Pickett, Mount Pleasant Middle (Caitlyn Sirse, teacher)
2" place Bryce Biehle, JN Fries Magnet (Elyse Koenig & Katie Marburger, teachers)
3 place John Mark Polk, CC Griffin Middle (Austin, Cline, Jordan & Koch, teachers)

Eighth Grade

1* place Priya Patel, JN Fries Magnet (Elyse Koenig & Katie Marburger, teachers)
2" place Edward Enriquez, Northwest Cabarrus Middle (Jane Jacobs, teacher)
3 place Delaney Smith, CC Griffin Middle (John Landon & Michelle Kline, teachers)

Jonathan Melton, Concord Middle (Bernice Franklin, teacher)
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