CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

GIRL SCOUT DAISY TROOP 1584
NEW HARVEST CHURCH
HARRISBURG, NC

INVOCATION

DOUG AGNEW, SENIOR PASTOR
GRACE CHURCH
HARRISBURG, NC

MOMENT OF SILENCE

JOHN WALKER
MARY RICHARDSON

APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes Pg. 5

APPROVAL OF THE AGENDA
Including Changes to the Agenda Pg. 183



RECOGNITIONS AND PRESENTATIONS
1. Active Living and Parks - Recognition by NCRPA Pg. 25
2. Proclamation - Black History Month Pg. 27

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)
OLD BUSINESS

CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be
withheld from a general action, to be discussed and voted upon separately atthe
discretion of the Board.)

1. County Manager - Request to Reinstate Spay Neuter Funding for Spay it
Forward Pg. 29

2. DHS - Adoption Services Fee Schedule Pg. 52
DHS - Community Alternatives Program Divestment Pg. 70

4. Finance - Update Fund 460, Small Projects Capital Projects Ordinance and
Budget Amendment Pg. 72

5. Human Resources - Benefits Accrual for Elected Full-Time Positions Pg. 79

w

6. Infrastructure & Asset Management - Acceptance of Concord Property Pg. 82

7. Infrastructure & Asset Management - Office Renovations in Courthouse and
Courthouse Annex Pg. 85

8. Infrastructure & Asset Management - Resolution for Exchange of Property
at Wallace Park Pg. 91

9. Infrastructure & Asset Management - Schedule a Public Hearing to

Consider the Abandonment of Part of North Drive Pg. 95

10. Planning and Development - Authorization to Submit the Weatherization
and Heating and Air Repair and Replacement Application Pg. 98

11. Planning and Development - Soil & Water Conservation District -
Application for Significant Natural Heritage Area Protection Pg. 102

12. Tax Administration - Refund and Release Report - December 2014 Pg. 114

NEW BUSINESS

1. Finance - Consideration of Proposed Refinancing Plan of EXxisting
Installment Financing Contracts - Public Hearing 6:30 P.M. Pg. 124

2. Planning and Development - HOME Program Public Hearing to Amend
Plans - Public Hearing 6:30 P.M. Pg. 131

3. Finance - CCS Request for Additional Funding for New Odell Grades 3-5
Elementary School Pg. 136

4. BOC - Resolution Amending the Cabarrus County Board of Commissioners'
Meeting Schedule for Calendar Year 2015 Pg. 151



H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments (Removal) - Adult Care Home Community Advisory
Committee Pg. 154

2. Appointments - Agricultural Advisory Board Pg. 158
3. Appointments - Firemen's Relief Fund Trustees Pg. 162

REPORTS
1. County Manager - Monthly Reports on Building Activity Pg. 164
2. EDC - December 2014 Monthly Summary Report Pg. 169

3. BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees Pg. 172

4. Request for Applications for County Boards/Committees Pg. 173
J. GENERAL COMMENTS BY BOARD MEMBERS
K. WATER & SEWER DISTRICT OF CABARRUS COUNTY
L. CLOSED SESSION

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

January 29 Cabarrus Summit 5:30 p.m. Cabarrus Arena

January 30 Retreat 4:00 p.m. Multipurpose Room
January 31 Retreat 8:00 a.m. Multipurpose Room
February 2 Work Session 4:00 p.m. Multipurpose Room
February 16  Regular Meeting 6:30 p.m. BOC Meeting Room
March 2 Work Session 4:00 p.m. Multipurpose Room
March 16 Regular Meeting 6:30 p.m. BOC Meeting Room
March 23 Strategic Planning Retreat  8:00 a.m. Multipurpose Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county needs,
and provide services that continually enhance quality of life.



Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive, and
our community prospers.

Channel 22 Broadcast Schedule
Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following days
and times. Agenda work sessions begin airing after the 1st Monday of the
month and are broadcast for two weeks up until the regular meeting. Then the
regular meeting begins airing live the 3rd Monday of each month and is
broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.

Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Approval or Correction of Minutes

SUBJECT:
Approval or Correction of Meeting Minutes

BRIEF SUMMARY:
The following meeting minutes are provided for correction or approval:

December 15, 2014 (Regular Meeting)

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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The Board of Commissioners for the County of Cabarrus met in regular
session iIn the Commissioners” Meeting Room at the Cabarrus County
Governmental Center in Concord, North Carolina on Monday, December 15, 2014,
at 6:30 p.m.

Present — Chairman: Stephen M. Morris
Vice Chairman: Elizabeth F. Poole
Commissioners: Diane R. Honeycutt

Grace M. Mynatt
Lynn W. Shue

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Pam Dubois, Deputy County Manager; and Megan Smit, Clerk to the
Board.

Chairman Morris called the meeting to order at 6:30 p.m.

The Air Force JROTC from Mount Pleasant High School conducted the Flag
Ceremony. Students participating were: Cadet Lieutenant Colonel Emily
Shepard, Cadet Lieutenant Colonel Hunter Moore, Cadet Captain Matthew
Caviness and Cadet Chief Master Sergeant Joseph Mays.

Dr. Terry Faulkenbury, Senior Pastor from West Cabarrus Church in
Concord delivered the invocation.

(A) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and
unanimously carried, the Board approved the minutes of November 17, 2014
(Regular Meeting), December 1, 2014 (Organizational Meeting) and December 1,
2014 (Work Session) as written.

(B) APPROVAL OF THE AGENDA

Chairman Morris reviewed the following changes to the Agenda.

Additions:

New Business

G-1 Infrastructure and Asset Management - Property Exchange Related to
Wallace Park

Closed Session
L-1 Closed Session — Personnel Matter(s)

Updated:
F-10 Finance - Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements

UPON MOTION of Commissioner Honeycutt seconded by Vice Chairman Poole
and unanimously carried, the Board approved the Agenda as amended.

(C) RECOGNITIONS AND PRESENTATIONS

(C-1) BOC — Proclamation — Dr. Martin Luther King, Jr. Day

Chairman Morris read the proclamation aloud.

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Mynatt and
unanimously carried, the Board adopted the following proclamation.

Proclamation No. 2014-17
PROCLAMATION

WHEREAS, Dr. Martin Luther King, Jr., was born on January 15, 1929 in
Atlanta, Georgia, and devoted his life to fighting poverty, injustice and
racism in America; and

WHEREAS, Dr. King, through his practice of non-violent protest,
promoted the importance of love, peace and freedom for humankind and
challenged America to honor 1its promise of liberty and justice for all
citizens; and

WHEREAS, during his lifetime, Dr. King sought to forge the common
ground on which individuals of all ages, races and backgrounds could join
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together to address important community issues and provide service to their
community; and

WHEREAS, the third Monday in January has been established as a national
holiday to observe the anniversary of Dr. King’s birth.

NOW THEREFORE, the Cabarrus County Board of Commissioners hereby
proclaims Monday, January 19, 2015 as Dr. Martin Luther King, Jr. Day in
Cabarrus County and encourages all citizens to join in the special programs
and ceremonies to be held on January 16-18 honoring the life and work of Dr.
King and his legacy of peace and equality for all citizens.

Adopted this the 15% day of December, 2014.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attest:
/s/ Megan Smit
Megan Smit, Clerk to the Board

(C-2) EMS — Recognition of EMS Personnel for Recent Competition Victory

Alan Thompson, EMS (Emergency Medical Services) Director, recognized
paramedics Lieutenant Will Cannon and Sergeant Jonathan Maulden for their
victory at the 2014 Carolina’s Paramedic Competition held in Columbia, South
Carolina.

Chairman Morris commended Lieutenant Cannon and Sergeant Maulden for
their victory and service to the citizens of Cabarrus County.

(C-3) Planning and Development — Soil and Water — Recognition of Contestants
in the NC Association of Soil and Water Conservation Districts Annual
Conservation Education Competition

Dennis Testerman, Senior Resource Conservation Specialist, stated the
Cabarrus Soil and Water Conservation District has co-sponsored conservation
education contests throughout most of its 50 years of existence. The 2014-
2015 theme was “Wetlands are Wonderful”. The local conservation essay and
public speaking contest was held on December 9th.

Hannah Hursey, Resource Conservation Coordinator, presented information
regarding opportunities for learning at the Conservation Field School at
Clarke Creek. She then recognized winners of the 2014-2015 NC Association of
Soil and Water Conservation Districts Annual Conservation Education
Competition.

The 2014-2015 Conservation Contest Winners are:

24rd Annual Essay Contest — 6th Grade

1st place Justice Hatcher, J. N. Fries Magnet (Leslie Griffin & Nancy Kapp,
teachers)

2nd place Justice lvy, C. C. Griffin Middle (Jon Caskey & Kristine Sidbeck,
teachers)

3rd place Nevaeh Greene, Concord Middle (Jamie Mabry, teacher)
Marissa Stephens, Carolina International (Sarah Grafton, teacher)

46th Annual Public Speaking Contest — 7th and 8th Grades

Seventh Grade

1st place Tyler Pickett, Mount Pleasant Middle (Caitlyn Sirse, teacher)

2nd place Bryce Biehle, JN Fries Magnet (Elyse Koenig & Katie Marburger,
teachers)

3rd place John Mark Polk, CC Griffin Middle (Austin, Cline, Jordan & Koch,
teachers)

Eighth Grade

1st place Priya Patel, JN Fries Magnet (Elyse Koenig & Katie Marburger,
teachers)

2nd place Edward Enriquez, Northwest Cabarrus Middle (Jane Jacobs, teacher)

3rd place Delaney Smith, CC Griffin Middle (John Landon & Michelle Kline,
teachers)
Jonathan Melton, Concord Middle (Bernice Franklin, teacher)

(D) INFORMAL COMMENTS

Chairman Morris opened the meeting for Informal Public Comments at 6:47
p-m. He stated each speaker would be limited to three minutes. He further
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stated several speakers have indicated they wish to comment about sludge. He
advised County staff has investigated options available and has been advised
by the North Carolina Department of Environmental and Natural Resources
(NCDENR) that the only option available for the County is to hold a public
hearing. He said the public hearing has been requested and will be scheduled
by NCDENR at the appropriate time.

Myra Dotson, resident of 8418 Orange Grove Road in Chapel Hill and
Chair of the Sewage Sludge Action Network, provided handouts to the Board
about Synagro. She reviewed the handouts, stating miscalculations on permits
pulled in regards to sewage sludge violate the Federal Clean Water Act.

Rodney Kindley, resident of 2131 St. Stephens Church Road in Mount
Pleasant, expressed concerns vregarding dumping of bio-solids by CMUD
(Charlotte Mecklenburg Utility Department) on farmland in Cabarrus County.
He stated there is no benefit to allowing human waste to be dumped on our
farmlands which would lead to the contamination of ground and surface water.

Dr. Lance Riley, resident of 6508 Reafield Drive in Charlotte,
commented on sewage sludge being dumped on farmland in Cabarrus County and
displayed a map of the area indicating where CMUD is currently permitted to
dump bio-solid waste in and around Cabarrus County. He expressed concerns
regarding contaminates including PCB”’s (Polychlorinated Biphenyls) on county
farmland.

Roy Riley, resident of 11311 Kluttz Road in Gold Hill, commented on
sewage sludge being dumped on farmland in Cabarrus County. He stated runoff
from the sludge will flow into the Yadkin River. He further stated he and
neighboring property owners do not want the sludge dumped in their area. He
expressed concerns over contaminants such as PCB’s, medical waste,
pharmaceutical waste and mortuary waste in the sludge.

Betty Edwards, resident of 1521 Daybreak Ridge Road in Kannapolis,
commented on sewage sludge being dumped on farmland in Cabarrus County. She
expressed concern over food being grown on land that has been polluted by
sewage sludge and stated the citizens of Cabarrus County are against CMUD
dumping sewage sludge on Cabarrus County farmland.

Ronnie Long, resident of 75 Hillcrest Avenue SE in Concord, expressed
concerns regarding the long-term effect on sewage sludge being dumped on
farmland in Cabarrus County. He urged the Board to take every possible
action to prevent sewage sludge dumping and to encourage our state
legislators to get involved.

0’Lynda Walker, resident of 10000 Mount Pleasant Road South in Midland,
pointed out locations on a map where sewage sludge dumping is occurring in
Midland. She expressed agreement with the aforementioned comments. She
questioned the safety of sludge, citing it is banned from being dumped near
streams and bodies of water. She urged the Board to tell state authorities
and Mecklenburg County Commissioners that Cabarrus County is saying no to
CMUD.

Andrew Culp, resident of 13000 Culp Road 1in Gold Hill, expressed
concerns regarding the dumping of sewage sludge by CMUD on farmland in
Cabarrus County. He questioned the safety of having a dairy farm on his land
when sewage sludge is present on his neighbor’s land.

Philip Benham, resident of 761 Harris Street in Concord, expressed
concerns over debt in the county.

Gloria Winzenread, resident of Concord, spoke regarding cuts to the
libraries. She requested the Board place the libraries at the top of the
list when considering reinstating staff and services.

With there being no one else to address the Board, Chairman Morris
closed that portion of the meeting.

(E) OLD BUSINESS

None.
F CONSENT

(F-1) Active Living and Parks - 2015 Fees and Charges Policy
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Each year, the Active Living and Parks Department reviews the Fees and
Charges Policy, presents it to the Active Living and Parks Commission and
Senior Centers Advisory Board, and recommends changes to the Board of
Commissioners.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Active Living and Parks 2015
Fees and Charges Policy. The Fees and Charges Policy as adopted by the Board
is on file in the County Manager’s Office and hereby included by reference as
part of the minutes.

(F-2) BOC - ACT Work Ready Communities

The Board reviewed and discussed the ACT Work Ready Communities
initiative at the December work session.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board moved to support Cabarrus County becoming
an ACT Work Ready Community and authorized the creation of a committee to
further initiate the application process.

(F-3) BOC - Commissioner Appointments for 2015

The Tfollowing chart outlines Commissioner appointments to various
boards and committees and appointments as liaisons to the surrounding
municipalities for 2015.

The Commissioner appointment to the Cardinal Innovations Healthcare
Solutions Oversight Committee vacated by Tormer Commissioner Chris Measmer
expires July 31, 2015. It is requested to appoint Commissioner Grace Mynatt
to complete that unexpired term.

TAC-TCC Cabarrus-Rowan Urban Area Metropolitan Planning Organization

The Metropolitan Planning Organization (MPO) requests the appointment
of representatives to the TAC and TCC as indicated in the attached letter.
In addition to Commissioners Poole and Morris®" appointments included in the
following chart, it is requested that Jonathan Marshall be reappointed to the
TCC for a one-year term and Susie Morris be appointed as an alternate to the
TCC, for a one-year term.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Commissioner appointments for
2015 as set forth in the Agenda. By the same motion, the Board appointed
Commissioner Mynatt to the Cardinal Innovations Healthcare Solutions
Oversight Committee to fulfill an unexpired term ending July 31, 2015; and
reappointed Jonathan Marshall and appointed Susie Morris to the TCC for one-
year terms ending December 31, 2015.

The Commissioner appointments are as follows:

NAME OF BOARD 2015 APPOINTMENTS
ACT Work Ready Community Committee Poole/Mynatt
Active Living and Parks Commission Shue

Animal Protection and Preservation Committee Poole/Morris
Cabarrus County Board of Education — Business Meeting Mynatt/Honeycutt
Cabarrus County Board of Education — Work Session Honeycutt/Mynatt
Cabarrus County Partnership for Children (Smart Start) Morris

Cabarrus Planning and Zoning Commission Mynatt/Shue
Cabarrus-Rowan Urban Area MPO Transportation Adv. Comm. Poole/Morris
Cardinal Innovations (replaced PBH) Mynatt
Centralina Economic Development Commission Planning Staff
Centralina Workforce Development Consortium Poole

City of Concord Poole

City of Kannapolis Morris

City of Locust Shue

Cooperative Extension Service Honeycutt
Council of Planning — NC 73 Corridor Honeycutt/Poole
Exit 49 Taskforce Poole/Downs

Fire Departments & First Responder Advisory Committee Poole/Shue
Forester Shue

Home and Community Care Block Grant Advisory Committee Honeycutt

Human Services Advisory Board Mynatt

Juvenile Crime Prevention Council Morris
Kannapolis Board of Education Shue/Mynatt
Library Board of Trustees Morris

Local Emergency Planning Committee Honeycutt

Public Health Authority of Cabarrus County Morris

Region F Aging Advisory Committee Shue
Rowan-Cabarrus Community College Board of Trustees Morris
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Senior Centers Advisory Council Honeycutt

Soil & Water Conservation District Shue

Tourism Authority Poole

Town of Harrisburg Honeycutt
Town of Midland Shue

Town of Mt. Pleasant Mynatt
Transportation Advisory Board Morris

Water and Sewer Authority Poole/Marshall
Watershed Improvement Commission Morris

Youth Council Mynatt

(F-4) BOC - Designation of Voting Delegate for NCACC Legislative Goals
Conference

Each county is requested to designate a commissioner or other elected
official as a voting delegate for the 2015 Legislative Goals Conference
scheduled for January 15-16 in Pinehurst.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board designated Chairman Steve Morris as the
County’s voting delegate Tfor the North Carolina Association of County
Commissioners 2015 Legislative Goals Conference scheduled for January 15-16
in Pinehurst, NC.

(F-5) BOC - Mount Pleasant Middle School Agency Agreement

The title for the Mount Pleasant Middle School property is currently in
the name of Cabarrus County. As such, the upcoming middle school replacement
project (construction and outfitting of the new school) will receive sales
tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the Board of Education (BOE) as its agent in connection with the
construction of the Mount Pleasant Middle School Replacement Project. The
BOE shall cause the Project to be completed in accordance with the respective
construction documents and any applicable requirements of governmental
authorities and law. The County and the BOE agree that all amounts received
as refunds of State sales tax, with respect to expenditures made in
connection with the Project, will be deposited as funds available for the
acquisition and construction of the Project. The BOE approved the Agency
Agreement for this site at their November meeting.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Mount Pleasant Middle School
Agency Agreement, subject to review/revision by the County Attorney.

(F-6) BOC - New Odell Grades 3-5 Elementary School Agency Agreement and
Title Transfer

The title for the O0Odell Grades 3-5 Elementary School property is
currently in the name of Cabarrus County Schools. Attached is a Special
Warranty Deed where the Board of Education (BOE) would transfer the title to
the "Old Odell School™ property to the BOC. By having the title of this
property in the name of the county, the project (construction and outfitting
of the new school) will receive sales tax reimbursements from the state.

The Agency Agreement, among other items, allows for the County to
appoint the BOE as its agent in connection with the construction of the Odell
Grades 3-5 Elementary School Project. The BOE shall cause the Project to be
completed in accordance with the respective construction documents and any
applicable requirements of governmental authorities and law. The County and
the BOE agree that all amounts received as refunds of State sales tax, with
respect to expenditures made in connection with the Project, will be
deposited as TfTunds available for the acquisition and construction of the
Project. The BOE has the title transfer and the Agency Agreement for this
site on its December agenda.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Odell Grades 3-5 Elementary
School Agency Agreement subject to review/revisions by the County Attorney;
and approved the receipt of the property transfer.

(F-7) BOC - Resolution Establishing the Board of Commissioners®™ 2015 Meeting
Schedule

The following resolution establishes the Board®"s meeting schedule for
2015.
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UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board adopted the following resolution.

Resolution No. 2014-26

RESOLUTION
ESTABLISHING THE REGULAR MEETING SCHEDULE
FOR CALENDAR YEAR 2015

WHEREAS, the regular agenda work sessions of the Cabarrus County Board
of Commissioners are currently held on the first Monday of each month at 4:00
p-m. in the Multipurpose Room at the Governmental Center; and

WHEREAS, the regular meetings of the Board of Commissioners are held on
the third Monday of each month at 6:30 p.m. in the Commissioners” Meeting
Room at the Governmental Center; and

WHEREAS, the Martin Luther King, Jr. holiday requires a change in the
regular meeting date in January 2015 and the Christmas holiday requires a
change in the regular meeting date in December 2015; and

WHEREAS, the Easter holiday requires a change in the agenda work
session meeting date in April 2015, the Labor Day holiday requires a change
in the agenda work session meeting date in September 2015, and the Christmas
holiday requires a change in the agenda work session meeting date in December
2015; and

NOW, THEREFORE, BE |IT RESOLVED, the Cabarrus County Board of
Commissioners, pursuant to North Carolina General Statute 153A-40(a), does
hereby:

(¢D) Establish the Board’s regular agenda work session schedule to
meet at 4:00 p.m. in the Multipurpose Room at the Governmental
Center on the following dates:

January 5, 2015 July 6, 2015

February 2, 2015 August 3, 2015

March 2, 2015 September 8, 2015 (Tuesday)
April 7, 2015 (Tuesday) October 5, 2015

May 4, 2015 November 2, 2015

June 1, 2015 December 1, 2015 (Tuesday)

@) Establish the Board’s regular meeting schedule to meet at 6:30
p.m. i@n the Commissioner’s Meeting Room at the Governmental
Center on the following dates:

January 20, 2015 (Tuesday) July 20, 2015
February 16, 2015 August 17, 2015
March 16, 2015 September 21, 2015
April 20, 2015 October 19, 2015
May 18, 2015 November 16, 2015
June 15, 2015 December 14, 2015

(€)) Sets a NCACC Legislative Goals Conference in Pinehurst, North
Carolina on January 15 — 16, 2015; and

(@) Sets the Cabarrus Summit 2015 at the Cabarrus Arena and Events
Center on January 29, 2015 at 5:30 p.m.; and

5) Sets a Board retreat, 1iIn the Multipurpose Room at the
Governmental Center on January 30 at 4:00 p.m. and January 31,
2015 at 8:00 a.m.; and

(6) Sets the NACo Legislative Conference 1in Washington, DC, on
February 21-25, 2015; and

a Sets a Strategic Planning Session for a one-day retreat, in the
Multipurpose Room on March 23, 2014 at 8:00 a.m.

(3) Sets the NCACC County Assembly Day and Legislative Reception in
Raleigh on May 6, 2015; and

(€©)) Sets budget workshop meetings on May 26 and 28, 2015 from 4:00
p-m. in the Multipurpose Room in the Governmental Center; and
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(10) Sets the NACo Annual Conference in Charlotte, NC on July 10 — 13,
2015; and

(11) Sets the NCACC Annual Conference in Greenville, NC on August 20-
23, 2015; and

(12) Resolve that any recessed, special or emergency meeting will be
held as needed with proper notice as required by North Carolina
General Statute 153A-40.

BE IT FURTHER RESOLVED that any recessed, special or emergency meeting
will be held as needed with proper notice as required by North Carolina
General Statute 153A-40.

Adopted this the 15t day of December, 2014.
/s/ Stephen M. Morris

Stephen M. Morris, Chairman
Board of Commissioners

Attest:
/s/ Megan Smit
Megan Smit, Clerk to the Board

(F-8) County Manager - Contractual Incentive Payments for SMG (Cabarrus

Arena)

The contract between Cabarrus County and SMG, the operator of the
Cabarrus Arena and Events Center, includes annual incentive payments based on
quantitative and qualitative measurements, as well as food sales volumes.
The attached document details the calculations of the incentive amounts.
This document has been reviewed by Management and Finance staff and is in
keeping with the contract. A budget amendment for the incentive payments is
also included with this agenda item.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the incentive payments and
adopted the associated budget amendment.

Date:|11/20/2014 Amount:|$161,400
Dept. Head:|Susan Fearrington Department:|Finance - Arena
Internal Transfer Within Department Transfer Between Departments/Funds [] Supplemental Request

Purpose: This budget amendment is to appropriate fund balance from FY 2014 for the payment of]
Arena performance management fees to SMG Management Company. These fees are based off]
calculations that were agreed upon by management and are related to specific profitability and
performance measurements. Fees are composed of a quantitative portion relating to Gross Operating
revenue and a qualitative portion relating to more subjective performance measures. The fee for
Food and Beverage is $83,356 and for the Arena operations is $78,044.

Account Number Account Name Approved Budget| Inc Amount |Dec Amount |Revised Budget
42098310-9404 Incentives-Operations $0.00 $78,044.00 $78,044 .00
42098310-9404-FSVC |Incentives - Food $0.00 $83,356.00 $83,356.00
42068310-6901 Fund Bal - Approp $59,213.00( $161,400.00 $220,613.00
(F-9) County Manager - Match State Salary Increase for Locally Funded

Positions on RCCC Staff

Every year, when the State of North Carolina increases the salary of
state-funded positions, the County matches that increase for the Ilocally
funded positions. Rowan-Cabarrus Community College (RCCC) has 9.5 positions
that received a $1,000.00 increase with a total cost, with benefits, totaling
$12,324.00.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board adopted the budget revision for local
salary increases at Rowan-Cabarrus Community College.

Date:|12/15/2014 Amount:|$12,324.00
Dept. Head:[Pamela S. Dubois Department:|Education/RCCC
Internal Transfer Within Department [\] Transfer Between Departments/Funds Supplemental Request

Purpose: To appropriate funds to cover the local salary increase for RCCC staff based on state
increase to state staff.

Account Number Account Name Approved Budget| Inc Amount Dec Amount Revised Budget
00197140-9719 |RCCC $2,007,829.00, $12,324.00 $2,020,153.00
00191910-9659 |Unemployment Comp $58,512.00 $12,324.00 $46,188.00

(F-10) Finance - Resolution Relating to Refinancing of Prior Certificates of
Participation (COPS) of Schools and Public Improvements
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The County®s underwriters, Piper Jaffray and Co. has advised, given
appropriate market conditions, to refund all or a portion of Certificates of
Participation Series 2007, 2008A, 2008C and 2009 in order to realize long-
term debt payment savings. Should market conditions not provide the required
savings levels established by the Local Government Commission, the County
will not refinance the debt.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the Resolution Relating to
Refinancing of Prior Certificates of Participation in an Aggregate principal
amount up to $211,615,000.00 and scheduled a public hearing for January 20,
2015 at 6:30 p-m. or as soon thereafter as persons may be heard.

Resolution No. 2014-27

RESOLUTION RELATING TO REFINANCING OF PRIOR INSTALLMENT FINANCING
CONTRACT FINANCINGS OF VARIOUS PUBLIC PROJECTS IN AN AGGREGATE
PRINCIPAL AMOUNT UP TO $211,615,000; THE EXECUTION AND DELIVERY
BY THE CABARRUS COUNTY DEVELOPMENT CORPORATION OF ONE OR MORE
SERIES OF LIMITED OBLIGATION BONDS AND/OR CERTIFICATES OF
PARTICIPATION RELATED THERETO AND CALLING REQUIRED PUBLIC HEARING

WHEREAS, the Board of Commissioners desires to undertake a proposed
plan of refinancing in an aggregate principal amount of up to $211,615,000,
which plan would involve the entry by the County into one or more installment
financing contracts with the Cabarrus County Development Corporation (the
"Corporation') or one or more other third parties pursuant to North Carolina
General Statutes 160A-20, as amended, the proceeds of which would be used to
refinance all or a portion of one or more installment financing contracts
previously executed and delivered by the County, which prior installment
financing contracts paid all or a portion of the costs of acquiring,
constructing and equipping various public facilities and related improvements
and costs (collectively the "Projects'™), and under said one or more
installment financing contracts the County would secure the repayment by the
County of the moneys advanced pursuant to such one or more installment
financing contracts by granting a security interest in and lien on all or
some portion of the Projects and/or in all or some portion of the real
property on which the Projects are located;

WHEREAS, as part of said proposed plan of refinancing, the Corporation
may execute and deliver one or more series of Limited Obligation Bonds and/or
Certificates of Participation in said one or more installment financing
contracts in an aggregate principal amount not exceeding $211,615,000 to
finance the advancement of moneys to the County pursuant to said one or more
installment financing contracts between the County and the Corporation; and

WHEREAS, North Carolina General Statutes 160A-20, as amended, requires
that the Board of Commissioners must hold a public hearing concerning the one
or more installment financing contracts and the transactions contemplated
thereby and associated therewith, with notice of said public hearing to be
published once at least 10 days before the date of the public hearing;

NOW, THEREFORE, BE |IT RESOLVED by the Board of Commissioners, as
follows:

Section 1. The Board of Commissioners hereby finds and confirms that
(i) the refinancing of the one or more prior installment financing contracts
and the Projects by one or more installment financing contracts is necessary
and expedient for the County; (ii) the refinancing of the one or more prior
installment financing contracts and the Projects by one or more installment
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financing contracts, under the circumstances, is preferable to a bond issue
by the County; (iii) the sums to fall due under said one or more installment
financing contracts are adequate and not excessive for their proposed
purpose; (iv) the County®"s debt management procedures and policies are good
and its debt will continue to be managed in strict compliance with law; (V)
the increase in taxes, if any, necessary to meet the sums to fall due under
said one or more installment financing contracts will not be excessive; and
(vi) the County 1is not in default regarding any of 1its debt service
obligations.

Section 2. As required by Section 160A-20 of the North Carolina
General Statutes, as amended, a public hearing shall be held by the Board of
Commissioners on January 20, 2015 at 6:30 p.m., (or as soon thereafter as the
hearing can be held), in the Commissioner®s Meeting Room in the Cabarrus
County Governmental Center in Concord, North Carolina, concerning the
proposed execution of said one or more installment financing contracts and
related documents, the proposed refinancing of the Projects and any other
transactions associated therewith. The Clerk to the Board of Commissioners is
directed to cause a notice of such public hearing, substantially in the form
attached hereto as Exhibit A, to be published once in a qualified newspaper
of general circulation within the County not less than 10 days prior to said

public hearing.

Section 3. The appropriate officers of the County are hereby
authorized and directed to do any and all things necessary, appropriate or
convenient to effectuate the foregoing and the proposed plan of refinancing,
including without limitation, Ffiling one or more applications with the North
Carolina Local Government Commission seeking approval of the plan of
refinancing or any component thereof, the publication of any required notices
related thereto, consideration and negotiation of proposals from one or more
underwriters, or one or more other third parties, regarding the one or more
installment financing contracts included in the proposed plan of refinancing,
and consideration and negotiation of the terms of the proposed plan of
refinancing or any component thereof and the relevant legal documentation.

Section 4. This resolution shall take effect immediately.

Commissioner Lynn W. Shue moved the passage of the foregoing
resolution, Commissioner Diane R. Honeycutt seconded the motion and the
resolution was passed by the following vote:

Ayes: Chairman Morris, Vice Chairman Poole and Commissioners Honeycutt,
Mynatt and Shue

Nays: None.
Not Voting: None.

Exhibit A
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of County Commissioners (the
"Board") of the County of Cabarrus, North Carolina (the "County"), will
conduct a public hearing on January 20, 2015 concerning the execution and
delivery by the County of one or more installment financing contracts with
one or more third parties (the "Contracts™) to refinance all or a portion of
one or more installment financing contracts previously executed and delivered
by the County, which prior installment financing contracts paid all or a
portion of the costs of acquiring, constructing and equipping various public
facilities and related improvements and costs (collectively the "Projects').
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The plan of refinancing for the one or more prior installment financing
contracts and the Projects involves the entry by the County into the
Contracts with one or more third parties who will provide the County with up
to $211,615,000 pursuant to the terms of the Contracts, which amount will be
applied to provide refinancing of the one or more prior installment financing
contracts and the Projects. The County®"s obligations to such one or more
third parties supplying financing are authorized by North Carolina General
Statutes Section 160A-20 and will be secured by a lien upon or security
interest in all or some portion of the Projects and/or in all or some portion
of the real property on which the Projects are located.

The obligations of the County under the Contracts will not be deemed to
be a pledge of the faith and credit of the County within the meaning of any
constitutional debt limitation and the Contracts will not directly or
indirectly or contingently obligate the County to make any payments beyond
those appropriated in the sole discretion of the County for any fiscal year
in which the Contracts are in effect. No deficiency judgment may be rendered
against the County in any action for breach of the Contracts and the taxing
power of the County is not and may not be pledged directly or indirectly or
contingently to secure any moneys due under the Contracts.

PLEASE TAKE NOTICE THAT THE BOARD WILL HOLD A PUBLIC HEARING CONCERNING
THE PLAN OF FINANCING AT 6:30 P.M., OR AS SOON THEREAFTER AS THE HEARING CAN
BE HELD, ON TUESDAY, JANUARY 20, 2015, IN THE COMMISSIONERS®™ MEETING ROOM IN
THE CABARRUS COUNTY GOVERNMENTAL CENTER, CONCORD, NORTH CAROLINA, AT WHICH
ANY PERSON MAYBE HEARD CONCERNING THE PLAN OF REFINANCING. ANY PERSON
WISHING TO COMMENT IN WRITING ON THE PLAN OF REFINANCING MAY DO SO BY
DELIVERING SUCH COMMENTS TO THE UNDERSIGNED AT 65 CHURCH STREET SE, CONCORD,
NORTH CAROLINA, 28026, WITHIN 5 DAYS FROM THE DATE OF PUBLICATION OF THIS
NOTICE.

(F-11) Infrastructure and Asset Management - Request to Close a Portion of
North Drive

Cabarrus County Schools has requested the Board of Commissioners and
the Mount Pleasant Board of Commissioners communicate an intent to the N.C.
Department of Transportation (NCDOT) to permanently close a portion of the
public right-of-way for North Drive in Mt. Pleasant.

The indication of iIntent is the Tfirst step in acting to close the
right-of-way. NCDOT will then consider the matter at one of their board
meetings. If they recommend closure, the action will come back before both
Boards of Commissioners for an official public hearing and resolution to act
on the closure.

A public meeting was held at the Cabarrus County Schools® offices on
Tuesday, November 18, 2014 and all property owners who use North Drive for
access were notified. That meeting was an opportunity for them to look at
the plans for the construction of Mount Pleasant Middle School and to view
the proposal for closing part of North Drive.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the resolution requesting
consideration of the closure of a public road.

Resolution No. 2014-28

RESOLUTION REQUESTING CONSIDERATION FOR THE CLOSURE
OF STATE ROAD 2481 (NORTH DRIVE), RUNNING

THROUGH THE MT. PLEASANT MIDDLE SCHOOL CAMPUS

WHEREAS, a portion of North Carolina State Road 2481 (North Drive) in
Cabarrus County dissects the Mt. Pleasant Middle School property, being a
paved road within the school property boundaries; and

WHEREAS, General Statute 153A-241 requires that the Board of Commissioners
adopt a resolution declaring its intent to close the public road or easement
to start the process to consider that closure; and

WHEREAS, the Cabarrus County Board of Commissioners 1is considering the

request for closure and abandonment of State maintenance for this area at the
request Cabarrus County Schools, as described on the attached Exhibit, but
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wishes to hold the required public hearing before making a decision on that
closure; and

WHEREAS, the North Carolina Department of Transportation (NCDOT) has
requested the Cabarrus County Board of Commissioners to consider this action
and provide a resolution of intent; and

WHEREAS, the Cabarrus County Board of Commissioners, at their regular meeting
on December 15, 2014, considered this action;

NOW THEREFORE, BE IT RESOLVED that the Cabarrus County Board of Commissioners
expresses its intent to consider the closure and abandonment of public
maintenance of S_.R. 2481 (North Drive), as described on the attached Exhibit,
and to hold a public hearing to provide for public input on this action.

Adopted this 15th day of December, 2014.

CABARRUS COUNTY
BOARD OF COMMISSIONERS

BY: /s/ Stephen M. Morris
Stephen M. Morris, Chairman

ATTEST:
/s/ Megan Smit
Megan Smit, Clerk to the Board

This space intentionally left blank.
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(F-12) Planning and Development - Elma C. Lomax Incubator Farm Extension of
Temporary Agreement with Carolina Farm Stewardship Association

At the June 16, 2014 Board of Commissioner"s meeting, the Cabarrus
County Board of Commissioners voted to eliminate funding for the Elma C.
Lomax Incubator Farm. At the July 21, 2014 Board of Commissioner®s meeting,
the Board agreed to enter into a temporary agreement with Carolina Farm
Stewardship Association to administer Tfarm operations until permanent
arrangements could be made. The temporary agreement expires on December 31,
2014.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board moved to extend the temporary agreement
between Cabarrus County and Carolina Farm Stewardship Association from
January 1, 2015 to December 31, 2015 and authorized the County Manager to
execute the agreement, subject to review or revision by the County Attorney.

(F-13) Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY
15-16 Application for Funding

Representatives from the Salisbury-Rowan Community Action Agency, Inc.
(SRCAA) will present their FY2015-16 Application for Funding. This agency
provides services for economically disadvantaged citizens in Cabarrus and
Rowan Counties.
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Per North Carolina Code NCAC 97C.0111(8), the agency is required to
submit the application to the Board of Commissioners for review.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board acknowledged receipt of the SRCAA’s FY
2015-16 Community Services Block Grant funding application

(F-14) Tax Administration - Refund and Release Report - November 2014

Release report contains taxpayers®" names, bill numbers, valuations, tax
amounts, along with the justifications Tfor releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381. Refund
report is a summary sheet which lists data from each refund request form,
along with the justification for the refunds to the taxpayers in accordance
with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North
Carolina Vehicle Tax System (NCVTS), motor vehicle-related refunds and
releases will begin to be displayed on the new report generated by NCVTS.

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the November 2014 Refund-Release
report, along with the NCVTS Refund Report, as submitted and granted
authority to the Tax Collector to process the refunds and releases. The
report is hereby incorporated into the minutes by reference and is on File
with the Clerk to the Board.

(G) NEW BUSINESS

(G-1) Infrastructure and Asset Management - Property Exchange Related to
Wallace Park

Jonathan Marshall, Infrastructure and Asset Management Director,
presented a request for a property exchange related to Wallace Park and
reviewed the following memorandum regarding the proposed transaction.

Staff discussed with the previous Board of Commissioners the need
to obtain property for an alternative access to the Wallace Park
property. The acquisition would provide an access that did not
require a rail crossing and, after exchange of property, allow
part of the existing property to be marketed for private non-
residential development. Robert and Donna Wallace have acquired
a parcel on Bethel School Road for the purpose of exchange and to
provide the new access.

The properties to be exchanged are not of equal value, but a
value for each must be determined for the exchange documents to
be prepared. The County owned property at the corner of Wallace
Road and US 601 on the south side of the railroad is the parcel
planned to be transferred to the Wallaces. That parcel was
appraised by Integra Realty Resources and was previously proposed
for sale to a private party for non-residential development. The
Market Value Analysis from the appraisal was used as the sales
price for the parcel in that proposed transaction. Consistent
with that proposal, the value based on the Market Value Analysis
is $780,000.

The Wallaces acquired a parcel on Bethel School Road and have
submitted records and information on the costs of acquisition and
some property improvements that were performed. The acquisition
costs include the sales price, survey costs, legal costs and
other due diligence that total $231,796.50. Wallace Construction
also performed work on the property once it was acquired that
included, among other things, proper disposal of a demolished
house and mobile home that were buried on the property,
improvements and stabilization of a dam, general clean up, dead
tree removal and some basic grading. That work totaled
$38,787.26 and was all work the County would had to have done at
some point before the property could be used. The total value
for the parcel they propose to exchange is $270,583.76 which is
less than the tax value for the property of $290,410.00.

The difference in values of property being exchanged is proposed
to be used to reduce the total sales price included in the
Installment Purchase Agreement. That difference is $509,416.24.
In addition, the original Installment Purchase Agreement included
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a payment of $120,000 to the seller as compensation for
improvements and a signaled rail crossing (total estimated value
of $225,000) for the access off Wallace Road. The inability to
use that access precipitated the alternate access acquisition.
Consideration should be given to adding some part $120,000 to the
amount taken off the original sales price. There 1is remaining
value iIn the improvements and access road, particularly if an
additional parcel 1is exchanged for non-residential development
along the railroad tracks. Should the County cost of the access
road be split evenly ($60,000) with the Wallaces, the total
difference in value to be considered in redrawing the purchase
agreement would be $569,416.24. That is approximately equal to
three annual payments of $190,000 that would not be due to be
paid to the Wallaces.

Vice Chairman Poole expressed support for the exchange.

Vice Chairman Poole then MOVED to proceed in January and to authorize
the County Manager and County Attorney to continue negotiations for the
property exchange and have that information available for the Board in
January. Commissioner Mynatt seconded the motion.

Commissioner Shue expressed support for the property exchange. He
suggested during negotiations to consider spreading the three annual payments
(the amount that would not be owed to the Wallaces) across the remaining
years of the contract versus taking the three payments off at the end of the
contract.

Vice Chairman Poole advised since it is a zero interest contract, there
may be tax implications for the Wallaces that should be taken iInto
consideration.

The MOTION unanimously carried.

(G=-2) Sheriff - Contract for Subscriber as a Service with Motorola Solutions
for New Radios

Sergeant Jody Johnson, Sheriff’s Department, presented a request for a
contract for subscriber as a service with Motorola Solutions for new radios.
He advised the County currently has 525 radios for public safety in
operation. All of which will reach end of support in the coming year. The
County has added money into the CIP to begin a gradual replacement spread out
over the next few years. In a joint effort, Motorola has proposed Subscriber
as a Service, which will allow the county to replace all radios at one time
and spread the cost out over the next six years to include maintenance and
any other service needs that would arise with the radio (subscribers). As a
service, the County would not own the radios, but would pay monthly for the
use and service of the radios. This would allow the county to budget a
consistent number for the next six years and allow the county to maintain the
latest in technology after the first six-year cycle by replacing the radios
with new ones and repeating the process for the next six years, with three
cycles built into the contract over eighteen years of replacement and/or exit
clauses. When Tfactoring in the appropriated money in the CIP, and the
county’s current maintenance pricing, the same amount of money will be spent
doing i1t this way as it would if the gradual approach to replacement was
implemented.

Vice Chairman Poole requested Motorola’s consideration of donating the
old radios to area high school fire academy programs.

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved the contract between Cabarrus
County and Motorola Solutions; and authorized the County Manager to execute
the contract on behalf of Cabarrus County, subject to review and/or revision
by the County Attorney.

(G-3) County Manager - FY 2015 General Fund Budget

Mike Downs, County Manager, advised there were several areas the Board
requested staff to investigate, in regards to reinstating budget cuts from
the FY2014-2015 budget. In addition, there are some programs and services
staff recommends reinstating.

As per the Boards” direction at the December 1, 2014 Work Session, Pam

Dubois, Deputy County Manager, reviewed the following list of proposed
programs and services for reinstatement:
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10.

11.

12.

13.

14.

Maintain current Revaluation Schedule - Add four additional FTE"s to
the Tax Administration operating budget, inclusive of operational
cost, as requested by staff in their FY2015 General Fund in an effort
to keep revaluation process on schedule. Total request is $98,190.
Economic Development - vrestore county funding to the Economic
Development Corporation at an appropriate level to maintain operations
for the remainder of the fiscal year without the need of expending
funds currently in their fund balance. Total Request is $242,000.
Employee Health and Wellness Initiatives - restore Tfunding for
Benefits and Wellness Manager and present opportunities available to
the county to control current and future medical claims. Total cost
for the position is $36,343 plus an additional $150,000 for the
intermediate health clinic cost.

County Library System - provide information concerning additional
staffing and operating funds needed to operate all branches of the
system for five full days each week for the remainder of the current
fiscal year and transition to six full days beginning in FY2016.
Total request is $227,167 inclusive of seven full-time positions and
eight part-time.

Wallace Park - restore funding needed to complete Tfirst phase of
Wallace Park and investigate the potential of getting approved State
PARTF grant funds reinstated to Cabarrus County. Total request is
$1,000,000 for part of phase 1.

Construction and Demolition Landfill- provide budgetary impact to
convert current temporary employees at the landfill to fTull time
employees in an effort to minimize staff turnover throughout the
remaining life of the landfill. Total request is $-0-.

Salary Study - restore the funding for the biannual salary study that
was performed in FY 2014. The two areas of focus for adjustments were
Infrastructure and Asset Management and the realignment of all
Administrative positions inclusive of adding Human Services to the
County versus the State System. Total request is $45,045.

Deputy County Manager - restore the funding for Deputy County Manager
position inclusive of other operational costs regarding the position.
Total cost is $78,946.

Active Living and Parks - restore two part time rangers and two part
recreation facility operations effective April 1, 2015 when the park
hours expand for the spring/summer season. Total request is $8,340.

Arena - restore funding for one and half positions that were
eliminated as a result of the budget reductions. Total request is
$55,000.

Custodian - restore funding for a custodian position, inclusive of

operational expenses, that was approved in the Managers Budget to
cover service needs within County Tfacilities. Total request is
$18,280.

Contingency - restore funding to Board contingency for balance of
fiscal year as it was reduced to zero after the School mediation
settlement. Total request is $100,000.

Communications Specialist - restore funding to increase hours from 19
to 28 hours per week that was approved in the Manager budget. Total
request is $6,983.

All requests submitted total $2,066,294

This space intentionally left blank.
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Ms. Dubois stated the following budget amendment was drafted through
conversations with the Local Government Commission (LGC), School of
Government (SOG) and the County’s underwriter. She said the budget amendment
is subject to the approval of the County’s annual 2014 audit which was
submitted to the LGC December 9t. She advised she will have an update on
Monday as to the status of when approval is expected. She stated the Tfirst
step is to move the balance appropriation of $2,066,294.00 from the General
Fund once the audit is approved, which means the audit has been accepted and
the excess of 15 percent fund balance is now free to be transferred. In
regards to the budget amendment, she said no policies are being violated as
long as the budget revision is not posted until after approval from the LGC.

Following the presentation, Ms. Dubois responded to questions from the
Board.

Date: Amount:|$2,066,294.00

Dept. Head:[Pamela S. Dubois Department:|Capital Reserve/Capital Projects Fd

Internal Transfer Within Department Transfer Between Departments/Funds Supplemental Request

Purpose: To allocate funds to Wallace Park and Reimburse the General Fund for Capital Purchases
related to the School Mediation Settlement.

Account Account Approved Inc Dec Revised

Number Name Budget Amount Amount Budget
00161960-6901 Fund Balance Approp $2,066,294.00 $2,066,294.00
00191960-9708 Cont to CF Fund $2,066,294.00 $2,066,294.00
45067220-6902 Cont from GF $40,039,742.91| $2,066,294.00 $42,106,036.91
45097220-9708 Cont to CP Fund $38,311,705.56| $2,066,294 .00 $40,377,999.56
36467342-6902 Cont from GF-Odell 3| $3,500,000.00 $1,066,294.00, $2,433,706.00
36467342-6921 Cont from CR-Odell $1,066,294.00 $1,066,294 .00
34061920-6921-0618 |Cont CRF $1,000,000.00 $1,000,000.00
34091920-9830-0618 [Other Improvements $1,000,000.00 $1,000,000.00
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UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board moved to fund the aforementioned items in
the amount of $2,066,294.00 once the annual audit has been received, and to
authorize staff to move forward with this budget amendment once the audit has
been approved.

(H) APPOINTMENTS TO BOARDS AND COMMITTEES

(H-1) Appointments - Adult Care Home Community Advisory Committee

An application has been received from Avie Banks to serve on the Adult
Care Home Community Advisory Committee. She has been prequalified by Laurie
Abounader, Regional Ombudsman, and is recommended for an initial one-year
appointment.

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Mynatt and
unanimously carried, the Board appointed Avie Banks to the Adult Care Home
Community Advisory Committee for a one-year term ending December 31, 2015.

(H-2) Appointments and Removals — Active Living and Parks Commission

At the November 20, 2014 meeting, the Active Living and Parks
Commission voted to recommend the appointment of Robin Phillips and Kevin
Bryant to the Active Living and Parks Commission for three-year terms ending
January 31, 2018. The Commission also recommends the reappointments of
Martha Macon, Danita Rickard, and Mike Kirby to the Active Living and Parks
Commission for three-year terms ending January 31, 2018.

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board removed Gina Lowery, Donnie Broome and
Blake Kiger from the Active Living and Parks Commissioner roster and thanked
them for their service. By the same motion, the Board appointed Robin
Phillips and Kevin Bryant to the Active Living and Parks Commission for
three-year termed ending January 31, 2018; and reappointed Martha Macon,
Danita Rickard and Mike Kirby to the Active Living and Parks Commission for
three-year terms ending January 31, 2018.

(H-3) Appointments and Removals — Cabarrus County Planning and Zoning
Commission

James Litaker has resigned from the Cabarrus County Planning and Zoning
Commission effective November 4, 2014. He represented the Kannapolis area
and has moved out of that jurisdiction.

Robin Torrence was appointed to the Cabarrus County Planning and Zoning
Commission in September 2014 as an Alternate representative. He is unable to
serve due to a conflict.

An application has been received from Adam Dagenhart. He is
recommended to fill the Alternate position being vacated by Mr. Torrence.

UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and
unanimously carried, the Board removed James Litaker and Robin Torrence from
the Cabarrus County Planning and Zoning Commission roster. By the same
motion, the Board appointed Adam Dagenhart to the Cabarrus County Planning
and Zoning Commission as an Alternate representative to complete an unexpired
term ending August 31, 2016.

(H-4) Appointments and Removals — Cabarrus County Senior Centers Advisory
Council

At the November 17, 2014 meeting, the Cabarrus County Senior Centers
Advisory Council reviewed applications for Charles Mitchell, Rod Campany,
Sherman Childers, Gail Linker, Dianna Long (determined to be out of County),
Jean Chandler, Barbara Burrage, O"Lynda Walker, and Vincent Polidori. The
Executive Committee was made aware that the Board of Commissioners wanted to
see new members on boards and commissions and to see better representation
from Kannapolis.

The Executive committee recommended the appointment of Rod Campany,
Jean Chandler, Sherman Childers and Gail Linker to three-year terms ending
December 31, 2017. The Senior Centers Advisory Council approved the
recommendation.
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UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and
unanimously carried, the Board removed Betty Barnhardt, Ann Eaves, Michael
Plowman and 0’Lynda Walker from the Cabarrus County Senior Centers Advisory
Council roster and thanked them for their service. By the same motion, the
Board appointed Rod Campany, Sherman Childers, Gail Linker and Charles
Mitchell to the Cabarrus County Senior Centers Advisory Council for three-
year terms ending December 31, 2017.

| REPORTS

(1-1) Cabarrus County Tourism Authority — FY 2014 Year End Financials

The Board received the Cabarrus County Tourism Authority FY 2014 Year
End Financials report as part of the Agenda. No action was required of the
Board.

(1-2) County Manager - Monthly Reports on Building Activity

The Board received the Cabarrus County Construction Standards Dodge
Report for November 2014 and the Cabarrus County Commercial Building Plan
Review Summary for November 2014 for informational purposes as part of the
Agenda. No action was required of the Board.

(1-3) DHS — Quarterly Report

The Board received the Department of Human Services quarterly report as
part of the Agenda. No action was required of the Board.

(1-4) DHS — Transportation — Quarterly Report

The Board received the Department of Human Services Transportation
quarterly report as part of the Agenda. No action was required of the Board.

(1-5) EDC - November 2014 Monthly Summary Report

The Board received the Cabarrus Economic Development Corporation (EDC)
monthly report for the month of November as part of the Agenda. No action
was required of the Board.

(1-6) BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

None.

(1-7) Request for Applications for County Boards/Committees

Applications are being accepted for the following County
Boards/Committees:

e Adult Care Home Community Advisory Committee - 6 Vacant Positions
e Cabarrus County Planning and Zoning Commission — 1 Vacant Position
e Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position

e Industrial Facilities and Pollution Control Financing Authority - 1
Expired Term and 2 Vacant Positions

e Juvenile Crime Prevention Council — 3 Vacant Positions

e Nursing Home Community Advisory Committee - 6 Vacant Positions
e Senior Centers Advisory Council — 4 Terms Expiring Soon

e Transportation Advisory Board - 7 Vacant Positions

e Youth Council — 7 Vacant Positions

Chairman Morris reviewed the aforementioned list and urged citizens to
consider participating on a Board or Committee.

(J) GENERAL COMMENTS BY BOARD MEMBERS

Chairman Morris announced it was Commissioner Mynatt’s birthday and
wished her a happy birthday.

Vice Chairman Poole recognized Leadership Cabarrus participants in the
audience. She also requested the County Attorney to further look into the
topic of sludge, as addressed by citizens during public comments. Vice
Chairman Poole also advised of pocket CPR devices, purchased with grant funds
and supplied to thirty-seven of the Sheriff’s deputies. She expressed
preference that the pocket CPR devices be considered in the FY16 budget.
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Commissioner Mynatt expressed appreciation for invitations to events
and functions and the welcome she received there. She wished everyone a Merry
Christmas.

Commissioner Shue thanked supporters. He also wished everyone a Merry
Christmas and Happy New Year.

Commissioner Honeycutt provided a brief update of her trip to
Harrisburg Elementary School for an “hour of code”. She also wished everyone
a blessed holiday.

Chairman Morris acknowledged employees who were recognized earlier in
the afternoon at the employee recognition service. He also recognized
Elizabeth Saffrit, Miss United States of America, and congratulated her on
her achievements.

(K) WATER AND SEWER DISTRICT OF CABARRUS COUNTY

None.

(L) CLOSED SESSION

(L-1) Closed Session — Personnel Matter(s)

UPON MOTION of Commissioner Shue, seconded by Vice Chairman Poole and
unanimously carried, the Board moved to go into closed session to discuss a
personnel matter(s) as authorized by NCGS 143-318.11(a)(6)-

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and
unanimously carried, the Board moved to come out of closed session.

Return to Open Session

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the Board approved a 7.5 percent salary increase for
County Manager Mike Downs.

(M) ADJOURN

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt
and unanimously carried, the meeting adjourned at 10:02 p.m.

Megan Smit, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Active Living and Parks - Recognition by NCRPA

BRIEF SUMMARY:

The Cabarrus County Active Living and Parks Department is being
recognized by the North Carolina Recreation and Park Association
(NCRPA) for their receipt of a Blue Cross Blue Shield NC Foundation
Healthy Eating Equipment Grant. The grant is offered through NCRPA
and was awarded for promoting healthy concessions at remote special
events. This supports the efforts to expand the existing healthy
concessions program to serve participants and spectators at over 50
remote special and/or athletic events annually. The grant allowed the
department to upfit an existing concessions trailer with utilities for
cooling/heating equipment, allowing safe food handling practices.

REQUESTED ACTION:
No action required.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director
Michelle Wells, Executive Director, NCRPA

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Proclamation - Black History Month

BRIEF SUMMARY:

The following proclamation declares February 2015 as Black
History/African-American History Month in Cabarrus County and
encourages all citizens to participate in various activities associated with
this remembrance.

REQUESTED ACTION:
Motion to adopt proclamation.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board.

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
1 Proclamation

C-2
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CABARRUS COUNTY BOARD OF COMMISSIONERS
PROCLAMATION

WHEREAS, Black History/African-American History Month is the observance of a special
period to recognize the achievements and contributions of African-Americans to our county,
state, and nation; and

WHEREAS, this observance presents the special opportunity to become more
knowledgeable about black heritage, and to honor the many black leaders who have played a
part in the progress of our county; and

WHEREAS, such knowledge can strengthen the insight of all our citizens regarding the
issues of human rights, the great strides that have been made in the crusade to eliminate the
barriers of equality for minority groups, and the continuing struggle against racial
discrimination and poverty;

WHEREAS, as a result of their determination, hard work, intelligence, and perseverance,
African-Americans have achieved exceptional success in all aspects of society including
business, education, politics, science, athletics, and the arts; and

NOW, THEREFORE, BE IT PROCLAIMED that the Board of Commissioners for Cabarrus
County, North Carolina, do hereby proclaim February 2015 as Black History/African-American
History Month and encourage all citizens to participate in the educational and celebratory
events honoring the contributions and accomplishments of African-Americans.

Adopted this the 20" day of January, 2015.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

County Manager - Request to Reinstate Spay Neuter Funding for Spay it
Forward

BRIEF SUMMARY:

Cabarrus County participated in the Spay Neuter program with the State
from FY2005 until FY2013. The request to terminate the program was
recommended by the Department of Social Services Board. The
necessary paper work for the program required time away from the
growing duties of the economic services division, which was headed into
the conversion of NCFAST for food stamps and later Medicaid.

Spay it Forward would like to request the reinstatement of funds at a level
of $15,000 and the County would receive the allocated amount that the
state provides as reimbursement in the year of the expenditure. Ann
Cannon from the Board of Directors will be available for discussion and
guestions regarding this request. Additional data is provided for reference
from the County's fiscal history of the program as well as state information
regarding the program.

REQUESTED ACTION:

Motion to allow the Deputy County Manager and County Attorney to work
with Spay it Forward to establish agreements with the state and the local
spay neuter clinic to reestablish the spay neuter program in Cabarrus
County and fund the project at a level of $15,000.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

F-1
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Pamela S. Dubois, Deputy County Manager
Ann Cannon, President, Spay it Forward

BUDGET AMENDMENT REQUIRED:

Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a

Consent item.

BUDGET AMENDMENT:

Date: 12/15/2014

Dept.

Head: PamelaS. Dubois

Amoun

t: $15,000

Depart

ment: County Manager

“Internal Transfer Within Department pTransfer Between Departments/Funds
“"Supplemental Request

Purpose:

To allocate funds to reinstate the spay neuter program through Spay it Forward

Account Account Approved (Inc Dec Revised
Number Name Budget Amount Amount Budget
00195910-9646 Veterinarian Services $0.00 $15,000.00 $15,000.00
00195610-9445-310-1 Purchased Services $175,500.00 $10,000.00 $165,500.00
00195910-6606-VET Program Fees - VET $0.00 $5,000.00 $5,000.00

Total $175,500.00 $20,000.00 $10,000.00 $185,500.00
ATTACHMENTS
1 Spay it Forward Memo
1 County Fiscal History of Program
1 State Information
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
DHS - Adoption Services Fee Schedule

BRIEF SUMMARY:

Under the authority of NCGS 48-3-304(a) and NCGS 48-2-5049(a), the
Department can assess fees for specific adoption services when provided
in private cases or cases outside the scope of Cabarrus DHS mandated
practice. The proposed fee schedule establishes fees for both family and
independent private adoptions and covers the costs of providing the pre-
placement assessment, court report, and any required monitoring.

An internal work group including the Director, Administrator, and DHS
adoption staff developed the proposed fee schedule based on reasonable
charges and comparative policies with surrounding counties. The
Department is proposing a reduced fee for families at or below the 200%
poverty level.

REQUESTED ACTION:
Motion to adopt proposed Adoption Fee Schedule.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
— Adoption Policy with fees
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AGENCY PHILOSOPHY AND POLICY

Adoption is an important element in the continuum of services offered by our agency. The
belief that every child needs a safe, loving and legally secure permanent home guides the
delivery of adoption services and supports according to legal, professional and ethical practice
standards. A decree of adoption establishes the relationship of parent and child between the
petitioner and the child being adopted. The adoptee is entitled to inherit real and personal
property and has the same legal status as a child born to the adoptive parents.

Cabarrus County Department of Human Services Adoption Policy reflects the most current
legislation and adoption practice standards to ensure that the best interests and rights of
children are represented. Adoption Services provide safety and permanence for children and
involve very serious decisions affecting children, caregivers and potential adoptive families.
While the primary client in adoption is the child, Adoption Services impact birth families, foster
families, adoptive applicants and members of the Child and Family Team in implementing
services and supports for timely and successful permanence. Our process has been developed
to be family friendly.

TYPES OF ADOPTION

Preplacement Assessment required:

Agency Adoption: The adoption of a child in the legal custody of the agency. The agency
completes or arranges for the completion of the family’s Preplacement Assessment. The
Preplacement Assessment fee is waived for the placement of children currently in the North
Carolina foster care system.

Independent Adoption: Direct placement of the child by a parent or guardian for the
purpose of adoption. Due to staff limitations and the availability of private adoption resources,
the agency is not usually involved in this type of adoption. The agency may accept a request for
a Preplacement Assessment depending upon the circumstances. In those cases, the potential
adoptive parents are charged a maximum fee of $1,500.00 for the Preplacement Assessment.
(Refer to Adoption Fee Schedule).

1303 S. Cannon Blvd ¢ Kannapolis, North Carolina 28083  State Courier#: 05-09-02 ¢ 704.920.1400 ¢ Fax
704.920.1401

www.cabarruscounty.us/government/departments/social-services

Striving to improve the quality of life in the community for all citizens.
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a Relative Adoption (children formerly in the custody of the North Carolina foster care
system): A child previously in the placement authority of an agency who subsequently placed
the child in the custody of a person now pursuing adoption may be determined eligible for
Adoption Assistance and must meet certain conditions including special needs (Family Services
Manual, Ch. VI, Section 1305 p. 2-3) The Preplacement Assessment for prospective adoptive
families is a required component for eligibility for Adoption Assistance and must include the
results of State and Federal Criminal Records checks. This requirement reflects Adoption and
Safe Families legislation enacted in 1997. There will be no charge for children formerly or
presently in the custody of Cabarrus County Department of Human Services.

Report to the Court required:

=) Stepparent Adoption: The adoption of a child by the birth parent’s spouse. The agency
charges $200.00 for one child for a Report to the Court as ordered by the Clerk of Superior
Court. There will be the additional charge of $100 for per each additional child. There is no
charge for any children previously or presently in the custody of Cabarrus County DHS.

a Relative Adoption: Adoption by a grandparent, aunt/uncle, first cousin, older sibling, great-
aunt, great-uncle or great-grandparent when the parent or guardian places a minor directly
with the above relative. The agency charges $200.00 for one child and $100.00 for each
additional child for a Report to the Court as ordered by the Clerk of Superior Court. For those
relative adoptions of children formerly placed in foster care in North Carolina, policy guidance
from the State requires that a Preplacement Assessment must be completed which contains
the results of the State and Federal Criminal Records checks. There will be no charge of
children previously or presently in the custody of Cabarrus County DHS.

Stepparent and relative adoption proceedings are initiated when a petition for adoption is filed
with the Clerk of Superior Court and an Order for a Report to the Court is received by Cabarrus
County Department of DHS. Prior to beginning the assessment process, Cabarrus County
Department of DHS requires a signed Letter of Agreement by the petitioners.

If the agency identifies a specific concern about the suitability of the petitioner or the
petitioner’s home for the adoptee, the agency must file an interim report immediately, which
must contain an account of the specific concern. The agency shall indicate in the final report
whether its concerns have been satisfied and in what manner.

AGENCY ADOPTIONS: RECRUITMENT AND APPPLICATION PROCESS

Individuals 18 years old and older who are interested in adopting a child in the custody of
Cabarrus County DHS may apply with the agency. The agency’s recruitment plan includes a
comprehensive multimedia community recruitment strategy with a culturally responsive
training, assessment and selection process that focuses on the strengths and needs of the

1303 S. Cannon Blvd ¢ Kannapolis, North Carolina 28083  State Courier#: 05-09-02 ¢ 704.920.1400 ¢ Fax
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families and takes into consideration that strengths and needs of the waiting children.
Prospective adoptive applicants are required to attend a 30-hour preservice training called
MAPP/GPS (Model Approach to Partnerships in Parenting-Group Preparation and Selection).
MAPP certified trainers provide a minimum of 2 training sessions each calendar year. There is
no fee for this training and families engage in a mutual assessment with the agency to decide if
foster care licensure is a viable or desired option for the family.

North Carolina General Statutes require a Preplacement Assessment for prospective adoptive
families. The contents of a Preplacement Assessment are clearly outlined in North Carolina
General Statutes and rules adopted by the Social Services Commission and reflect legislative
changes mandated by the Adoption and Safe Families Act. The Preplacement Assessment is the
total collection of information designed to document and consolidate the preparation and
selection process for each adoptive family.

When a prospective family wishes to adopt a child in the custody of Cabarrus County DHS, an
agency licensing or adoption social worker partners with the family in the Preplacement
Assessment mutual selection process. The purpose of the Preplacement Assessment is to
enable applicants to assess their own strengths and needs as prospective adoptive parents, to
prepare applicants for the experience of adoption and to assist the agency in assessing the
family's understanding of adoption and their capacity to learn and grow in this process.

If the family does not have an identified child and does not wish to become a licensed foster
parent, the family will be referred to private agencies contracted by the Division of Social
Services. These contract agencies provide Preplacement Assessments, as well as pre- and post-
placement support at no charge to families adopting children in the North Carolina foster care
system.

Prospective adoptive families may also be referred to their home county DHS for a
Preplacement Assessment or have the option of using the services of a private agency. Families
can be reimbursed for the non-recurring costs related to the legal adoption of a child with
special needs, which includes a Preplacement Assessment and other expenses. Only North
Carolina Departments of Social Services or agencies licensed by the Division of Social Services
may prepare Preplacement Assessments and Reports to the Court.

A Preplacement Assessment prepared in another state may only be used if the prospective
adoptive parent resided in the state where it was prepared and the person or entity who
prepared the Preplacement Assessment was authorized by law to do so. Any assessment
prepared in another state which does not meet these requirements must be updated by
Cabarrus County Department of Social Services or another agency licensed by the North
Carolina Division of Social Services (p. 6 Chapter 48, Article 1)
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North Carolina provides a fund to pay a specialized agency’s fees to recruit, train,
provide supervisory services in out of state placements to enhance adoption
opportunities for children. The Adoption and Safe Families Act of 1997 clearly prohibits
States from denying or delaying the placement of a child for adoption when an
approved family is available outside of the jurisdiction with responsibility for handling
the case of a child. Requests for assistance can be made after negotiating the service
fee by contacting the Special Needs Adoption Coordinator of the NC Division of Social
Services.

THE PREPLACEMENT ASSESSMENT

Adoptive applicants can be single or married and must be at least 18 years of age; if under
the age of 18, the individual must be married or emancipated under applicable state law.

The Preplacement Assessment is based upon at least one interview in the home with each
individual being assessed.

There are no income requirements for adoption, although property, income and financial
information are to be provided as part of the Preplacement Assessment.

Age, race, ethnicity, religious preference, marital/family status and history, physical and
mental health, educational/vocational/skills, reasons seeking adoption/non-identifying
description of any child located for adoption and criminal history information are all required in
the Preplacement Assessment.

The individual(s) must also address any previous requests and subsequent outcome of a
Preplacement Assessment, as well as information whether they have been a respondent in
domestic violence proceedings or child abuse, neglect, dependency or delinquency proceedings
involving a minor child.

Any other fact or circumstance relevant to the individual’s suitability to be an adoptive
parent must also be addressed.

The Preplacement Assessment shall be prepared and typed and presented to the adoptive
applicants for review; relevant agency policies and procedures shall be shared with each
prospective adoptive applicant.

The Preplacement Assessment must be current with 18 months prior to the placement date
as approved by Adoption Committee.

Physical examinations of the prospective family members must be current within one year
of the date of placement

The Preplacement Assessment must have the results of the State and Federal Criminal
Records checks as outlined in NCGS 48-3-309 prior to approval of the content by the Placement
or Community-Based Services Supervisor.

Preplacement Assessments completed by Cabarrus County DHS staff or contract workers
must be approved by Adoption Committee (see page 8 for a detailed description of the
Committee’s roles and responsibilities).
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ISSUES RELATED TO AGENCY ADOPTIVE PLACEMENT

COMPONENTS IN PREPARATION FOR ADOPTION

A complete medical history on the birth family (Family Medical History) is to be initiated at time
of custody and is vital to foster and adoptive placement services.

The child’s social worker shall meet with the Placement Specialist to complete the Adoption
Assistance checklist no more than 30 days after the child is cleared for adoption.

The Adoption Recruitment Strategy is completed for the child and placed in the record unless
the child has an identified home at the time of being cleared for Adoption.

The child shall be placed on the North Carolina Adoption Resource Exchange within 30 days of
the child being cleared for adoption unless the child has an identified permanent home.

Sibling placement issues must be addressed via Adoption Committee prior to placement for the
purposes of adoption

Each child’s developmental, physical or mental health assessments or evaluations must be
completed and/or updated to provide the most comprehensive information to prospective
adoptive families.

Mental health counseling services for the child will be initiated (if not already in place) to
ensure that adoption-related issues of grief, loss and separation are addressed at a
developmentally appropriate level.

Lifebook information will continue to be gathered and developed in conjunction with the foster
family and any significant persons to the child to ensure that the child’s experiences and life
events are recorded.

Foster parents should be included in a child’s preparation for adoption and their role in
supporting this transition

Preparation of the adoptive family should include providing information about the social and
legal implications of adoption, any change they may experience in transitioning from foster to
adoptive parent and education about the grief, loss and separation issues that are a normal
part of a child’s experience when not returning to the birth family.

Prospective adoptive parents must be informed as to the differences between foster care
placement and adoptive placements and have the role of Adoption Committee in this process
outlined.

Preparation of the Child Adoption Profile with a detailed social history and all required
components.

Prospective adoptive applicants will complete fingerprinting required for State and Federal
Criminal records checks.

Child’s eligibility for Adoption Assistance is made without regard to the adoptive family income
and will be discussed with prospective adoptive family prior to placement.
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FOSTER PARENT PLACEMENTS

Prior to general or specific adoption recruitment, the agency should determine if there are
foster parent or relative placement options which would enable the child to remain in a familiar
environment. All such assessments must focus on the child’s needs and on the applicant’s
capacities to meet the child’s needs. If the child is already living in the home of the applicants,
strong consideration should be given to placement with these persons, taking into account the
length of time the child has been in the home, the depth and degree of bonding which has
occurred and his ability to move from the home and form satisfactory attachments in another
home and with another family. Unless it can be clearly documented that placement with the
current caretakers in contrary to the child’s welfare and best interests, this should be the first
consideration for adoption. (Family Services Manual, Ch. VI, p. 3-4.)

LEGAL RISK PLACEMENTS

A legal risk placement is the placement of a child who is not legally cleared for adoption at the
time placement occurs. The family selected for placement of a child in such situations should
have completed the Preplacement Assessment process and be deemed suitable to meet the
child’s needs. Prior to placement, the family should be fully informed of the child’s legal status
and of the potential for removal of the child from the home should legal clearance not be
accomplished for some reason. The family should be given time to carefully and thoroughly
consider all aspects of undertaking a legal risk placement. The purpose of legal risk placement is
to move the child into a permanent home as soon as possible without jeopardizing the legal or
social well-being of the child. Since, in making a legal risk placement, the agency does not yet
have authority to consent to the child’s adoption, the home in which the child is to be placed
must be licensed as a foster home or approved by Court order. (Family Services Manual, CH VI,

p. 4)

PLACEMENTS CONSIDERING CHILDREN'’S ETHNICITY

The Multiethnic Placement Act of 1994 as amended by the Interethnic Adoption Provisions of
1996 must be followed in all adoptive placements. Placement considerations on the basis of
race, color or national origin are prohibited, except in individual situations where it can be
proved that the consideration is in the best interests of the child. Adoptive planning for
American Indian children is subject to provisions of the Federal Indian Child Welfare Act of
1978. The standards to be applied in meeting the order of placement preference requirements
set forth in the Indian Child Welfare Act shall be the prevailing social and cultural standards of
the Indian community in which the birth parents or extended family reside or in which the
parent or extended family members maintain social and cultural ties. The basis used to comply
with the order of placement preference and the reason for any failure to comply should be
included in the child’s record. In the placement of American Indian children, there must be a
placement agreement between the agency and the adoptive parents that includes confirmation
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that the adoptive parents were advised that the child’s birth parents may rescind their
relinquishments and have the child returned to them at any time prior to the issuance of the
Decree of Adoption.

SIBLING PLACEMENTS

Cabarrus County DHS recognizes the lifelong importance of sibling relationships and makes
every effort to promote sibling placement in foster care and throughout the adoption process.
The possibility that adoption may become the plan for sibling groups should be taken into
consideration upon entering foster care. The impact of abuse, neglect and dependency upon
children removed from their birth families further reinforces the need to carefully consider
children’s relationships with their siblings. Every effort should be made to place sibling groups
in the same foster home or, if not possible, to continue their frequent contact with each other.
Aggressive recruitment of sibling placement resources is essential for maintaining sibling
relationships and efforts to place siblings together should reflect documentation on the needs
of the children and the strengths of the foster/adoptive family to meet these needs. Siblings
shall be placed together whenever possible unless contrary to the child’s developmental,
treatment and/or safety needs. There will be rare instances when separate adoptive
placements are considered to best meet the individual and safety needs of siblings. The input of
the Child and Family Team should be considered in developing a plan to support frequent and
regular sibling contact in conjunction with the prospective adoptive family.

PLACEMENT OF CHILDREN WITH SPECIAL NEEDS

The severity of a child’s handicapping condition should not be used as a criterion in determining
whether or not adoption is to be the plan for that child. All possible diagnostic and prognostic
information shall be gathered from physicians, psychologists, teachers, therapists etc. and shall
be used to determine the appropriate resources.

INTERSTATE PLACEMENT ON THE PLACEMENT OF CHILDREN

The Adoption and Safe Families Act of 1997 clearly prohibits States from denying or delaying
the placement of a child for adoption when an approved family is available outside of the
jurisdiction with responsibility for handling the case of a child. When considering an out-of-
state adoptive placement for a child, the agency must take steps to initiate a request for
approval for placement through ICPC.
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Adoption Committee: Duties, Membership and Decisions

The agency director has the legal responsibility and authority to make adoptive
placements for children in the agency’s legal custody. The director has delegated
this responsibility to the Adoption Committee. Adoption Committee ensures that
timely permanence is achieved and addresses any barriers to permanence for
children through the following functions:

Determining sibling separation
Approving or denying preplacement assessments for prospective families
Selecting adoptive placement of children with approved adoptive families

Reviewing cases in which adoption placement has disrupted and/or a petition for
adoption was dismissed to assess the strengths and needs of that particular
adoptive placement

Cases can be brought to Adoption Committee as long as at least one prospective family has
been identified or for a specific purpose as noted above.

The 3™ Wednesday of each month at 8:30 am is held open for Adoption Committee should
cases need to be scheduled. Adoption Committee presentations are scheduled through our
Adoption Social Worker, who then sends notification and materials out to Committee
members. The referring social worker is responsible for coordinating with the Adoption Worker,
the presentation of a family’s Preplacement Assessment prior to scheduling for Adoption
Committee.

ADOPTION COMMITTEE MEMBERSHIP
The following are standing members of the committee:

Children’s Services Supervisor (2);

Foster Care Program Manager or Child Welfare Program Administrator;
Community representative with knowledge of adoptions;

Adoption Social Worker;

Child’s Social Worker;

GAL.
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VOTING BY ADOPTION COMMITTEE

Members of the Child and Family Team, including the child’s Guardian ad Litem and Community
member, are invited to give input on the child’s strengths and needs relative to adoptive
placement, but are not voting members. It is imperative that all available information be
provided to Adoption Committee by the Child and Family Team, including the foster family.
Voting members are actual standing members on Adoption Committee. A quorum of three is
required for all decisions and all non-voting members are asked to leave once input has been
shared and prior to deliberations/voting. While consensus decision making is preferred,
Adoption Committee decisions require at least a majority of the quorum.

CRITERIA FOR SELECTION OF AN ADOPTIVE FAMILY:

o The family’s ability to meet the physical, emotional and mental needs of the child;

0 The compatibility between the child’s personal characteristics and the expectations of all
members of the adoptive family;

O The specific experiences and/or training the family has had that prepares them to provide for
the special needs the child may have;

O The resources in the family’s community that are available to meet the child’s special needs;

0 The degree to which the family is willing to initiate and participate in medical and/or
therapeutic treatment, if the child is in need; and

0 The degree to which the family can accept the child’s need for contact with siblings, other birth
family members and/or foster family, if such need is indicated.

CONFIDENTIALITY OF ADOPTION COMMITTEE

Confidentiality regarding the adoptive process is mandated by both legal and ethical standards.
All Committee members will be required to sign Confidentiality Statements which will be
maintained by the Adoption Worker of the Adoption Committee. Committee members cannot
individually share with the child or the prospective applicants the specifics discussed in the
Committee.

SOCIAL WORKER DUTIES AFTER PLACEMENT SELECTION

O Once a placement decision has been reached, the Committee will discuss with the social worker
how, when and by whom the decision will be shared with the children as well as the
prospective family. The child shall be provided with specific information about the family, their
home, pets and anticipated visits for the placement process.

o During the adoption process, the agency will be cooperating with the adoptive parents in the
legal adoption procedure. The supervising agency has the responsibility for preparing and filing
necessary information and confidential reports to the Clerk of Superior Court. The family should
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be advised that since adoption is part of a legal procedure.

Upon the filing of the Petition for Adoption, the Social Worker must notify the Guardian ad
Litem office and the Cabarrus County DSS Attorney, giving the GAL the opportunity to file a
motion opposing the placement and allowing DSS to motion the Juvenile file for case closure.

UNFAVORABLE PREPLACEMENT ASSESSMENTS

In the event that a Preplacement Assessment is not approved by Adoption Committee, written
notification regarding the denial of a Preplacement Assessment shall be sent to the family, with
appeal information accompanying the letter. The denial letter shall clearly state the reasons
that a child cannot be placed in the home. The original unfavorable Preplacement Assessment
must be filed with the NC Division of Social Services. The NC Division of Social Services shall
contact the agency should appropriate action be required regarding a child placed with the
prospective adoptive parent who is the subject of an unfavorable Preplacement Assessment.

Should the applicant be dissatisfied with Adoption Committee’s decision, the applicant shall
have the following recourse for voicing concerns. The applicant can request an internal agency
review. Agency administrative protocol to voice client concerns goes through the following
persons, in the order outlined: Social Worker, Social Work Supervisor, Program Manager,
Program Administrator, Agency Director, and the Children’s Program Representative from NC
Division of Social Services. After exhausting the agency’s procedures for internal review, the
applicant may prepare and file a written response with the NC Division of Social Services and
the agency.

POST-PLACEMENT/POST-ADOPTION SERVICES

Post-placement services are services that are provided after the child’s placement with their
adoptive family but before the Decree of Adoption is issued. Post-placement services include
both direct and indirect services provided to the adoptive child and family. The goal of these
services is to facilitate the integration of the child and family and the resolution of problems
that they may encounter. When a child is placed in an adoptive home, face-to-face contact shall
be made at least once within the first week of placement and then at least monthly with the
adoptive parents and the child. The purpose of the visit shall be for regular and ongoing
support, monitoring and/or counseling of the family and to document the progress of the
placement. Post-Adoption Services are voluntarily provided to families upon request after the
Decree of Adoption. Both Post-Placement and Post-Adoption Services are designed to build and
preserve adoptive families. Cabarrus County DHS has shown a commitment to providing
intensive services to placement resources with a Post-Placement Private Agency contracted by
The Division of Social Services. These contract agencies provide Preplacement Assessments, as
well as pre- and post-placement support at no charge to families adopting children in the North
Carolina foster care system.
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These comprehensive family-based services include assessment, referral, intensive case
management, family preservation and service coordination, as well as linkages with services in
other counties and states. Post-Placement Services are designed to avoid adoption disruption
prior to the finalization of the legal process. In the event of disruption, the decision to halt the
adoptive process should be mutual, only after alternatives and resources have been tried
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CABARRUS COUNTY DEPARTMENT OF SOCIAL SERVICES
ADOPTION SERVICES
FEE SCHEDULE

In compliance with 10 NCAC 70H.01113, The Cabarrus County Department of Social Services
will charge the following fees for certain adoption services as outlined in
G.S. 48-3-304(a) and G.S. 48-2-504(a):

e The preparation of a Pre-Placement Assessment $1200
e Areport to the Court $300

The following specific services will be provided according to the type of adoption request:
(1) Stepparent and Relative Adoptions

e |Initial application;
e Home visit(s) for data collection and assessment of home for placement;
e Report to the Clerk of Court

(2) Independent Adoption

e Social Assessment

e Development of Social History

e Adoption Assessment document

e Reference checks

e Criminal background review

e Review of Central Registry for reports of abuse and/or neglect
e Post-adoption adjustment services

e Report to the court

(3) Annual Pre-Placement Assessment Update

e At least one home visit for data collection and a written addendum to the original adoption
assessment describing significant changes.

No fee shall be charged except pursuant to a written fee agreement which must be signed by
the parties to be charged prior to the beginning of the preparation. The fee agreement shall
not be based on the outcome of the report or the adoption proceeding. All fees shall be paid
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prior to any assessments or reports to the Court. Fees are to be paid to the Cabarrus County
DHS during regular business hours and receipts will be issued. Fees are non-refundable upon
the initiation of service delivery.

Fee Structure

(1) No fee will be charged when the following circumstance exists:

e The family has identified an adoptee who is or was in the custody and placement responsibility
of the Department of Social Services, and the adoptive family continues to pursue the adoption
of the identified child

(2) % of the established fee will be charged to families under 200% of the federal Poverty level.

(3) For all other families, the standard fees will apply:

Stepparent and Relative Adoptions (PPA and CR) $1,500.00

Independent adoptions (PPA and CR) $1,500.00

Annual Pre-Placement Assessment Update $400.00

Pre-Placement Update and Monitoring $800.00

Pre-Placement Agreement $1,200.00

Court Report only $300.00 for first child and

additional $100 for each subsequent child
Independent Home Study $800.00
Intermediary Services $250.00 initial fee up to 5.5 hours

$45.00 each additional hour

Cabarrus County DHS retains the sole discretion of reducing or waiving any fee if circumstances
exist that would prevent a family from paying such fees and delaying the adoption service
would cause undue hardship on the well-being of the child in question.
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FEE AGREEMENT
STEPPARENT AND RELATIVE ADOPTIONS

I/We have read the attached policies and agree
to pay the established $1,500 fee. |/We understand the fee is due prior to the receipt of
services.

If this fee is waived or reduced, individual arrangements will be made.

I/We understand that this Fee Agreement is not based on the outcome of the report to the
Court.

This the day of ,

Signature

Signature

Address

City/State/Zip

Social Worker
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FEE AGREEMENT
ANNUAL PREPLACEMENT ASSESSMENT UPDATE

I/We have read the attached policies and agree
to pay the established $400.00, for an annual Pre-Placement Assessment Update.

I/We understand the fee is due prior to services rendered.
If this fee is waived or reduced, individual arrangements will be made.

I/We understand that this Fee Agreement is not based on the outcome of Annual Preplacement
Assessment Update.

This the day of ,

Signature

Signature

Address

City/State/Zip

Social Worker
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FEE AGREEMENT
PREPLACEMENT AGREEMENT

I/We have read the attached policies
and agree to pay the established fee for a Preplacement Assessment.

I/We understand that the standard $1,200 as applicable. I/We understand the Preplacement
Assessment Fee shall be paid to the Cabarrus County Department of Social Services prior to
services rendered.

If this fee is waived or reduced, individual arrangements will be made.

I/We understand that this fee agreement is not based on the outcome of the Preplacement
Assessment.

This the day of ,

Signature

Signature

Address

City/State/Zip

Social Worker
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
DHS - Community Alternatives Program Divestment

BRIEF SUMMARY:

The Community Alternatives Program (CAP) is a Medicaid based program
with the goal of helping nursing home level of care citizens remain at
home through a comprehensive service plan. The goal of the program is
to promote a person being able to remain in their home safely and defer
the costs of nursing home placement through intensive in-home services.

The Cabarrus County Department of Human Services is the lead agency
for CAP services for the county and has been administering this program
since its inception. The Department has historically operated the program
as a budget neutral program, where revenues at least met expenses.
Three years ago, the Department divested of the CAP-C program (CAP
services for children) in an effort to reduce expenditures due to
decreasing revenues. Over the past two years, additional Medicaid
reimbursement reductions have resulted in the program expenses
exceeding available revenue. In addition, the conversion to the North
Carolina Tracks billing system for Medicaid has created an administrative
burden for billing CAP services, resulting in delayed and lost revenues.

With these current trends, the Department is recommending divesting
itself of the CAP program. The primary factors for this recommendation
include:

-Lowered reimbursement levels creating challenges to operating the
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program as a budget neutral service,

-Rising costs of providing services,

-Competition with the private sector who can often provide the services in
a more efficient manner,

-Administrative burdens in both case management and billing systems,
-And the need to reallocate resources to mandated services that have
been taxed with higher workloads and demands.

Therefore, we believe it is in the best interest of the county to divest of
these services and allow them to be provided within the private sector.
This process begins with a notification to the state regarding a decision to
divest of CAP services. The state will then work with private providers to
identify the agency who will provide CAP services going forward to ensure
services are maintained. Our divestment should not result in any lost
services to current CAP clients.

The Department is also recommending reallocation of staff positions
currently assigned to the CAP area to the Economic Services Division to
provide additional needed resources to process applications and conduct
reviews for public assistance.

REQUESTED ACTION:

Motion to adopt recommendation of divestment of Community Alternatives
Program and to allow the Department to inform the state to seek a private
provider as directed by CAP policy.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Ben Rose, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Finance - Update Fund 460, Small Projects Capital Projects Ordinance
and Budget Amendment

BRIEF SUMMARY:

In preparation of closing out the Lomax Farm capital project, all excess
revenues assigned to the project are being returned to the Local
Agriculture Preservation Project. This project will be closed out at the end
of the fiscal year during the audit process. Also during this update, all
other revenues collected in excess of budget for other projects are being
updated for future use, based on their designated purpose such as: Board
of Elections Equipment, Register of Deeds Automation Fund, and Soil and
Water fund. The County updates each Project Ordinance at least annually
based on changes to projects and/or excess revenue collections that
occur during the fiscal year.

REQUESTED ACTION:

Motion to approve the updated Small Projects Capital Project Ordinance
and related budget amendment.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Susan Fearrington, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

BUDGET AMENDMENT:

Amoun
Date: 1/20/2015 t: $121,913.98
Dept. Depart
Head: Susan Fearrington ment: Finance/Fund 460

“Internal Transfer Within Department "Transfer Between Departments/Funds
bSupplemental Request

Purpose:

To adjust budget to actual revenues collected and transfer excess revenues from the Lomax Farm budget to enable the
reallocation of the funds towards a future project.

Account Account Approved |Inc Dec Revised
Number Name Budget Amount Amount Budget
46063330-6023 Deferred Tax Co $73,557.00 $8,495.27 $65,061.73
46093330-9830 Other Improvements $33,327.89 $8,495.27 $24,832.62
46060000-6023 Def Tax Co $400,000.00 $8,495.27 $408,495.27
46090000-9830 Other Improvements $476,500.00 $8,495.27 $484,995.27
$0.00
46063270-6606 Program Fees $5,975.00 $2,282.54 $8,257.54
46093270-9316 Supplies $5,225.00 $2,282.54 $7,507.54
$0.00
46061610-6501-0258 Reg of Deeds $1,108,643.00 $38,019.00 $1,146,662.00
46061610-6902 Cont GF $77,504.00 $0.58 $77,504.58
46091610-9407 Automation $1,223,450.00 $38,019.58 $1,261,469.58
$0.00
46091510-9860 Equip & Furn $158,112.00 $108,221.20 $49,890.80
46091510-9506 ADA Maint $25,621.00 $15,443.82 $10,177.18
46091510-9342 Minor Technology $17,994.00 $7,053.48 $10,940.52
46091510-9331 MO Equip $7,094.00 $130,718.50 $137,812.50
$0.00
46060000-6023 Def Tax Co $408,495.27 $82,007.32 $490,502.59
46060000-6024 Def Tax Interest $75,000.00 $104.54 $75,104.54
4600000-6701 Int on Investments $1,500.00 $500.00 $1,000.00
46090000-9830 Other Improvements $484,995.27 $81,611.86 $566,607.13
$0.00
Total
ATTACHMENTS
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— Small Projects Capital Projects Ordinance
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CABARRUS COUNTY SMALL PROJECTS
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus, North
Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the

following capital project ordinance is hereby adopted:

Section |.

A. The project authorized is for the purpose of accumulating and appropriating general fund
revenues and federal and state grants funds received specifically for use by the
appropriate Cabarrus County Department who has received the funds.

B. The officers of this unit are hereby directed to proceed with this capital project within the
terms of the guidelines as set forth by the federal and state government, Generally

Accepted Accounting Principles (GAAP) and the budget contained herein.

C. ltis estimated that the following revenues will be available to complete capital projects as listed:

Board of Elections Department:
Interest on Investments
Contribution from General Fund
Contribution from Capital Reserve

Register of Deeds Department:
Register of Deeds Fees
Interest on Investments
Contribution from General Fund

Soil and Water Department:
ADFP Grant
Clean Water Trust Fund Grant
Clarke Creek Grant
EEP Contract
Operating Revenues (Fees, Donations)
Porter Project
Porter Project2
Contribution from General Fund
Deferred Farm Tax Collections
Interest on Investments

Commerce Department:
NC Tobacco Trust Fund — Site Development

Cooperative Extension Department:
ADFP Grant
Contribution from Capital Reserve
Contribution from General Fund
Interest on Investments

Elma C. Lomax Farm Project:
Deferred Farm Tax Collections
Deferred Farm Tax Interest on Investments
Contribution from General Fund
Donations — Cannon Trust

F-4

$ 33,200
$ 25,621

$ 150,000
$ 208,821

$1,146,662
$ 37,303

$ 77,504
$1,261,469

89,600
521,833
49,800
16,900
10,807
525,000
684,338
125,000
125,000

$ 1,700
$2,149,978

RPRAAPAARAAANAAL

$ 75,000

$ 675,000
$ 400,000
$ 611,178

$ 342
$1,686,520

$ 65,062
$ 8941
$ 197,229
$ 152,600
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Operating Revenues (Fees, Donations) $ 7,301
Interest on Investments $ 7837
$ 438,970

Local Agricultural Preservation Projects:

Deferred Farm Tax Collections $ 490,503

Deferred Farm Tax Interest $ 75,104

Interest on Investments $ 1,000

$ 566,607
TOTAL REVENUES $6,387,365
D. The following appropriations are made as listed:
Board of Elections Department:

Board of Elections Equipment and Furniture $ 208,821
Register of Deeds Department:

Register of Deeds Automation & Preservation $1,261,469
Soil and Water Department:

ADFP Conservation Easement $ 89,600

Clean Water Trust Fund Grant $ 538,436

Clarke Creek Grant $ 33,197

EEP Contract $ 16,900

Soil & Water Farm Easements $ 250,000

Porter Project $ 525,000

Porter Project2 $ 684,338

Operating Expenses (Supplies, Maintenance) $ 12,507

$2,149,978
Commerce Department:

NC Tobacco Trust Fund Grant $ 75,000
Cooperative Extension Department:

Operational Project Expenses $1,686,520
Elma C. Lomax Farm Project:

Operational Project Expenses $ 438,970
Local Agricultural Preservation Projects:

Other Improvement Projects $ 566,607
TOTAL EXPENDITURES $6,387,365
GRAND TOTAL - REVENUES $6,387,365
GRAND TOTAL — EXPENDITURES $6,387,365
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Section Il.

A. Special appropriations to non-profit organizations shall be distributed after the execution
of an agreement which ensures that all County funds are used for statutorily permissible
public purposes.

B. The County Manager or designee is hereby authorized to transfer appropriations within or
between funds, or modify revenue and expenditure projections as contained herein under
the following conditions:

1. The County Manager may transfer amounts between objects of expenditures and
revenues within a function without limitation.

2.  The County Manager may transfer amounts up to $100,000 between functions of the
same fund.

3. The County Manager may transfer amounts between contingency funds which are
set aside for a specific project for budgetary shortfalls or upon the appropriate
approval of a change order.

4. The County Manager is authorized to transfer funds from the General Fund or Capital
Reserve Fund to the appropriate fund for projects approved within the Capital
Improvement Plan for the current fiscal year.

5. Upon notification of funding increases or decreases to existing grants or revenues, or
the award of grants or revenues, the Manager or designee may adjust budgets to
match, including grants that require a County match for which funds are available.

6. The County Manager or designee may adjust debt financing from estimated
projections to actual funds received.

7. The County Manager may enter into and execute change orders or amendments to
County construction contracts in amounts less than $90,000 when the appropriate
annual budget or capital project ordinance contains sufficient appropriated but
unencumbered funds.

8. The County Manager may award and execute contracts which are not required to be
bid or which G.S. 143-131 allows to be let on informal bids so long as the annual
budget or appropriate capital project ordinance contains sufficient appropriated but
unencumbered funds for such purposes.

9. The County Manager may execute contracts with outside agencies to properly
document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259.
449 and any similar statutes require such contracts.

10. The County Manager may reject formal bids when deemed appropriate and in the
best interest of Cabarrus County pursuant to G.S. 143-129 (a).

11. The County Manager may reduce revenue projections consistent with prevailing
economic conditions, and also reduce expenditures correspondingly.

Section IlI.

This ordinance and the budget documents shall be the basis of the financial plan for the
County of Cabarrus.

a. The Finance Director is hereby directed to maintain within the Capital Projects Fund
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sufficient detailed accounting records to satisfy the requirements of the law.

b. The Finance Officer is directed to report, at the request of the Board, on the financial
status of each project element in Section | and on the total revenues received or claimed.

c. Copies of this capital project ordinance shall be furnished to the Clerk to the Governing
Board, and to the Finance Director for direction in carrying out this project.

d. Atthe completion of a construction project, all unrestricted excess funds are transferred to

the General Fund and the portion of the Capital Project Ordinance associated with the
project is closed.

Adopted this 20th day of January 2015.

CABARRUS COUNTY BOARD OF COMMISSIONERS

BY:
Stephen M. Morris, Chairman

ATTEST:

Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Human Resources - Benefits Accrual for Elected Full-Time Positions

BRIEF SUMMARY:

Currently elected full-time positions receive sick leave accrual but no other
benefit accruals (vacation, comp time). These positions generally work
schedules comparable to other full time positions. To correct this disparity,
we recommend adjusting the sick balance to a benefits schedule based
on years of service such as those used for other benefit accruals.

REQUESTED ACTION:
Motion to adopt an amendment to the Personnel Ordinance.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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1 Recommend changes
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Recommended Changes to Personnel Ordinance

Add clarification that elected positions do not earn vacation leave accrual to Article VI. Leave of
Absence, Section 4. Vacation Leave.

Section 4. Vacation Leave

All regular and probationary employees who are scheduled to work at least 1,000 hours during the
calendar year shall receive vacation leave in accordance with this policy. Vacation leave may be used at

the employee's discretion with prior approval of the employee's immediate supervisor or department
head. Elected positions are not subject to this section and do not earn vacation leave.

Add new accrual chart to Section 9 to enhance the sick leave benefit provided for elected full time

position.

Section 9. Sick Leave - Manner of Accrual

Anniversary date of employment shall be used for determining sick leave. For the purpose of calculating
sick leave, the basic work week shall be 40 hours. Each regular and probationary employee scheduled to
work at least 1,000 hours during the calendar year shall be credited sick leave at the rate of 3 hours, 41
minutes and 32 seconds for each completed bi-weekly pay period, or 95 hours, 59 minutes and 52
seconds for each completed year (52 weeks) of service.

Emergency Medical Service 24/48 personnel shall be credited sick leave at the rate of 5 hours, 9 minutes
and 13 seconds for each completed bi-weekly pay period, or 133 hours, 59 minutes and 13 seconds for
each completed year (52 weeks) of service. Law enforcement officers working a 12 hour shift schedule
shall be credited sick leave at the rate of 3 hours, 52 minutes, and 36 seconds for each completed
biweekly pay period, or 100 hours, 47 minutes, and 51 seconds for each completed year (52 weeks) of
service. These employees shall be charged on an hour for hour basis for sick leave taken.

Elected Officials serving in full time positions will be granted sick leave according to the following

schedule:

Years of Aggregate Service

Hours Earned Bi-Weekly

Leave Earned Yearly

Less than 5 years

4 hours

104 hours

5 but less than 10 years 6 hours 156 hours
10 but less than 15 years 8 hours 208 hours
15 but less than 20 years 10 hours 260 hours
20 years or more 12 hours 312 hours

Sick leave credited to regular and probationary employees scheduled to work at least 1,000 hours during
the calendar year but fewer hours than the basic work week shall be determined in accordance with the
formula set forth in Section 15 of this Article.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Infrastructure & Asset Management - Acceptance of Concord Property

BRIEF SUMMARY:

The City of Concord erected a metal storage building on County property
behind EMS Station 2 off NC 49. That building was used by the City as a
temporary fire station while the permanent station on Old Charlotte Road
was constructed. Since that time, the County has used the building for
EMS and Sheriff storage. The Concord City Council has declared the
building surplus and approved transfer to the County. This item is before
the Board to accept the transferred asset.

REQUESTED ACTION:

Motion to accept the transfer of a surplus storage building from the City of
Concord

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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1 Concord Resolution
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RESOLUTION AUTHORIZING THE DONATION OF CITY OF CONCORD SURPLUS
PERSONAL PROPERTY TO CABARRUS COUNTY

WHEREAS, the City of Concord owns certain personal property described as a
large metal pre-fabricated storage unit (the “Property”); and

WHEREAS the Property is located on land owned by Cabarrus County and
situated on Hwy 49 near Central Cabarrus High School; and

WHEREAS, the City has no use for the Property; and
WHEREAS, Cabarrus County is using the Property as an EMS base; and

WHEREAS, Cabarrus County staff has requested that the City donate the
Property to Cabarrus County; and

WHEREAS, North Carolina General Statute § 160A-280 allows cities to donate to
another governmental unit any personal property, including supplies, materials, and
equipment, that the governing board deems to be surplus, obsolete, or unused.

NOW THEREFORE, BE IT RESOLVED, that the City of Concord City Council
does hereby declare that:

1. The Property herein described is surplus to the needs of the City;

2. The Property shall be donated to Cabarrus County in accordance with
G.S. § 160A-280; and

3. The City Manager, City Clerk, and City Attorney are authorized to execute
necessary documents to achieve this donation.

Adopted this 13" day of November, 2014.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

it~

cott Padgett Mayor
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F-6 Page 84



UPDATED

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Infrastructure & Asset Management - Office Renovations in Courthouse
and Courthouse Annex

BRIEF SUMMARY:

The Courthouse Annex renovation included creating rough space for new
offices as well as new records storage areas. The Department of Public
Safety (DPS) has received approval for six additional staff positions and
will need office space for that staff. Two areas have been identified in the
Courthouse Annex to create those offices and a basic plan for those
renovations has been prepared.

In addition, the District Attorney's (DA) office has need for new workroom
and conference space in their office area. The new records storage area
has helped free up space for those renovations and basic plans have
been drawn for the proposed renovations.

Total projected costs will be presented with funding recommendations
after bids are received.

REQUESTED ACTION:

Motion to authorize design services and informal bidding for additional
office renovation and construction for the Courthouse and Courthouse
Annex.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Michael Miller, Infrastructure & Asset Management Assistant Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS

~ Renovation plans
1 renovation plans 2
~ renovation plans 3
1 Renovation plans 4
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Infrastructure & Asset Management - Resolution for Exchange of Property
at Wallace Park

BRIEF SUMMARY:

General Statute 160A-271 Exchange of Property requires the Board of
Commissioners adopt a resolution to complete an exchange of property
by private negotiation. A copy of that resolution is attached and the
required advertising has been done.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

Jonathan B. Marshall, Deputy County Manager
Richard M. Koch, County Attorney

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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Resolution Authorizing Exchange of Property
Wallace Park Property

WHEREAS, Cabarrus County is the owner of a parcel of land located at 3601 Wallace Road (NW
corner of Wallace Road and U.S. 601) and identified by Parcel Identification Number 5544-80-4424 (the
“Property”); and

WHEREAS, N.C. General Statute 160A-271 permits the County to exchange real property by
private negotiation for full and fair consideration; and

WHEREAS, the County has negotiated terms of an exchange for a parcel located on Bethel School
Road identified by Parcel Identification Number 5544-47-4145 together with other costs, work performed
and considerations related to that property; and

WHEREAS, the County is prepared to re-negotiate the terms of an Installment Purchase
Agreement between Cabarrus County and Robert and Donna Wallace Family LLC to ensure the property
exchange is for full and fair consideration, as well as, equal value;

THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES THAT;
1. The County Commissioners authorize the exchange of the property described above through the

procedures outlined in North Carolina General Statute 160A-271.
2. The County Clerk shall cause a notice of the proposed exchange to be published. The notice shall
describe the property and the proposed exchange.
3. The terms of exchange are that
a. The County Manager and County Attorney must complete the final terms and conditions
for the property exchange and approve the re-negotiated Installment Purchase
Agreement.
b. Robert and Donna Wallace Family LLC must agree to those terms and approve the re-
negotiated Installment Purchase Agreement.

Adopted this the day of , 2015.

Stephen M. Morris

Chairman, Board of Commissioners
ATTEST

Megan |.E. Smit, Clerk to the Board
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PUBLIC NOTICE

EXCHANGE OF REAL ESTATE

Pursuant to N.C. Gen. Stat. § 160A-271, the Cabarrus County Board of Commissioners
states its intention to authorize the exchange of certain County-owned real property for certain
real property owned by Rob Wallace and wife, Donna Wallace and the Wallace Family, LLC
(collectively “Wallace™).

The exchange involves the following unimproved tracts of land:

The Wallace land to be conveyed to the County is approximately 24.56 acres and is
located at 12900 Bethel School Road, Midland, Cabarrus County, North Carolina (PIN 5544-74-
1458). This land will provide a new entrance for the Rob Wallace Park.

The County land to be conveyed to Wallace is approximately 33.65 acres and is located
at the corner of Wallace Road and Highway 601 South, Midland, Cabarrus County, North
Carolina (PIN 5544-80-4424).

A plat of the properties to be exchanged and a proposed exchange document are available
at the Cabarrus County Governmental Center, 65 Church Street, Concord, North Carolina.

The Wallace property is valued at approximately $270,000.00 and the County property is
valued at approximately $870,000.00. The difference in value between the two properties will
be subtracted from the balance owed by the County to Wallace on the purchase money note and
deed of trust for the purchase or Rob Wallace Park.

All persons interested in this exchange are invited to attend the meeting of the Board of
Commissioners to be held in the Commissioners’ Chambers at the Cabarrus County
Governmental Center, 65 Church Street, Concord, North Carolina at 6:30 p.m. on Tuesday,
January 20, 2015. At that time the Board of Commissioners intends to authorize the exchange of
the properties described above.

Posted January 7, 2015

Attachment number 2
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Infrastructure & Asset Management - Schedule a Public Hearing to
Consider the Abandonment of Part of North Drive

BRIEF SUMMARY:

General Statute 153A-241 Closing Public Roads or Easements requires
that a public hearing be properly noticed and held before the Board of
Commissioners considers permanently closing any public road or
easement.

REQUESTED ACTION:

Motion to schedule a public hearing at the Board of Commissioners'
regular meeting on February 16, 2015 to consider the closure of part of
North Drive.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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1 GS 153A-241
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Planning and Development - Authorization to Submit the Weatherization
and Heating and Air Repair and Replacement Application

BRIEF SUMMARY:

Cabarrus County has participated in the Weatherization and Heating and
Air Repair and Replacement (HARRP) programs for approximately twenty
years. The Weatherization program provides energy efficiency
improvements for low income households in order to reduce their energy
costs. Improvements include items such as insulation, air sealing, light
bulb replacement, duct sealing and refrigerator replacement. The Heating
and Air Repair and Replacement program provides repair and
replacement of heating and air systems for low income households. There
Is no cash match for these programs. Applicants for the Weatherization
program must be below 200% of the federal poverty guidelines and
HARRP applicants must be below 150% of the federal poverty guidelines.

REQUESTED ACTION:

Motion to authorize staff to make application for the Weatherization and
Heating and Air Repair and Replacement program funds for FY 2016.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly Sifford, Planning and Development Director, AICP

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
1 Memo
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To: Cabarrus County Board of Commissioners

From: Kelly Sifford, AICP

Date: December 9, 2014

Re: Weatherization and Heating and Air Repair and Replacement

The Community Development staff collected this demographic data on the
Weatherization and Heating and Air Repair and Replacement programs. Please
contact me if you have questions regarding the programs or if you wish to see more
information on the programs.

FY 14-15 Services provided to date.

Heating and Air Repair and Replacement — 11 owner occupied units and 1 rental
unit (family owned property)

Average income = $15,290

Average annual energy expenditure = $1898
Units completed to date = 12

Number of contracted units for the year = 15
Average cost per unit = $4,221

Total people assisted = 29
Elderly = 8
Disabled =9

Average cost of repairing or replacing a heating system would consume 27% of the
client’s annual income.

Weatherization — 12 owner occupied units

Average income = $14,871

Attachment number 1
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Units completed to date = 12

Number of contracted units for this year = 31

Average annual energy expenditure = $1412

Average cost per unit = $4,974 (doesn’t include health & safety expenditures)

Total people assisted = 20
Elderly = 10
Disabled = 6

Average cost of the energy improvements would consume 33% of the client’s annual
income.

The average annual income from FY14 to FY15 decreased 7%.
The average annual energy expenditure from FY14 to FY15 decreased by 14%,

however, the units requiring more work have not been completed yet due to budget
constraints. This number may change by the end of the fiscal year.

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:

Planning and Development - Soil & Water Conservation District -
Application for Significant Natural Heritage Area Protection

BRIEF SUMMARY:

The Conservation District intends to apply for monies from the State Clean
Water Management Trust Fund to protect 78 acres that include the state-
designated Suther's Wet Prairie Significant Natural Heritage Area, in
partnership with the Land Trust for Central North Carolina and the Plant
Conservation Program in the North Carolina Department of Agriculture
and Consumer Services. Collectively, these partners believe that this site
will be the top natural heritage site submitted to this Fund during the next
funding cycle. The Plant Conservation Program in the North Carolina
Department of Agriculture and Consumer Services will be the likely owner
and manager of this site.

This remnant native Piedmont prairie and the diversity of plants found
there, which has attracted national attention from conservationists,
educators and scientists, was included in the 2002 "An Inventory of the
Significant Natural Areas of Cabarrus County, North Carolina" that was
adopted by the Board of Commissioners. For over a decade, the District
funded research on vegetation on this site in an effort to guide
conservation planning and management decisions.

The Conservation District is seeking approval for use of monies from the
Prime Farmland Preservation fund to provide a local match for this grant.
The county has $249,000 in funds that are already allocated for this type
of activity. Any contracts or cooperative agreements associated with
successful grant applications will be brought to the Board of
Commissioners for approval.
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REQUESTED ACTION:

Motion to authorize Cabarrus Soil and Water Conservation District to
submit to the State Clean Water Management Trust Fund to protect the
state-designated Suther's Wet Prairie Significant Natural Heritage Area, in
partnership with the Land Trust for Central North Carolina and the Plant
Conservation Program in the North Carolina Department of Agriculture
and Consumer Services; and to approve the use of $249,000 from the
Prime Farmland Preservation fund as matching funds for this grant
application.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Dennis Testerman, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS
— Suther Prairie SNHA Description
— Suther Prairie Parcel
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
Tax Administration - Refund and Release Report - December 2014

BRIEF SUMMARY:

The release report contains taxpayers' names, bill numbers, valuations,
tax amounts, along with the justifications for releasing the valuation/tax
amounts for outstanding levies in accordance with N.C.G.S. 105-381. The
refund report is a summary sheet which lists data from each refund
request form, along with the justification for the refunds to the taxpayers in
accordance with N.C.G.S. 105-381.

Note: Due to the transition of motor vehicles onto the new North Carolina
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases
will begin to be displayed on the new report generated by NCVTS.

REQUESTED ACTION:

Motion to approve the December 2014 Refund-Release report, along with
the NCVTS Refund Report, as submitted and grant authority to the Tax
Collector to process the refunds and releases.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
J. Brent Weisner, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.

ATTACHMENTS

1 Release Refund Summary
1 Release Refund Detail

1 NCVTS Refund Report
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Summary of Releases and Refunds for the Month of December2014

RELEASES FOR THE MONTH OF: December14 $23,994.57
BREAKDOWN OF RELEASES:

COUNTY $19,540.70
CITY OF CONCORD $20.53
CITY OF KANNAPOLIS $1,618.52
CITY OF LOCUST $96.52
CITY OF STANFIELD $0.00
TOWN OF HARRISBURG $1,883.75
TOWN OF MIDLAND $72.69
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $344.28
COLD WATER F/D $46.87
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $50.34
JACKSON PARK F/D $0.00
MIDLAND F/D $17.16
MT MITCHELL F/D $0.00

MT PLEASANT F/D $77.13
NORTHEAST F/D $0.00
ODELL F/D $5.62
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $220.46
REFUNDS FOR THE MONTH OF: December14 $812,499.15
BREAKDOWN OF REFUNDS:

COUNTY $811,211.33
CITY OF CONCORD $0.00
CITY OF KANNAPOLIS $242.04
CITY OF LOCUST $0.00
CITY OF STANFILED $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $1,013.38
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT. MITCHELL F/D $0.00
MT. PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $0.00
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
WINECOFF F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $32.40
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Name

ALLEN LARRY WAYNE LF EST
ALLEN LARRY WAYNE LF EST
ALLEN LARRY WAYNE LF EST
AMERICAN ELITE HOMES INC
BEAVER LP

BEAVER LP

BREEDLOVE KEITH ALAN
BROWN TALMADGE

BUTLER SHERILYN PRUDEN
CARTER DALE RAY JR
CARTER DONALD PATRICK Il
CARTER DONALD PATRICK Il
CARTER DONALD PATRICK Il
CARTER DONALD PATRICK Il
CARTER SHARON ELIZABETH
CATALANO CHARLES P
CHARLIES AUTO REPAIRLLC
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
COLEY PATRICIA TAYLOR
DCP OF CONCORD LLC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
DEERVIEW LANDSCAPING INC
FINCHER ERIC WAYNE
FINCHER ERIC WAYNE
FINCHER ERIC WAYNE
FINCHER ERIC WAYNE
FINGER JON R SR & WIFE SADIE B
FINGER JON R SR & WIFE SADIE B
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G & G INVESTMENTS &
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G & G INVESTMENTS &
G & G INVESTMENTS &
G & G INVESTMENTS &
G & G INVESTMENTS &
G & G INVESTMENTS &

DECEMBER 2014 RELEASE REPORT

Rill#
2014-11412
2014-11412
2014-11412
2014-12137
2014-16560
2014-16560
2011-500339
2013-21144
2013-580404
2012-667347
2014-24636
2014-24636
2014-24636
2014-24636
2009-594363
2014-25055
2013-557
2014-27949
2014-27949
2014-27949
2014-27949
2013-27705
2013-27705
2013-27705
2013-27705
2012-27752
2012-27752
2012-27752
2012-27752
2011-27752
2011-27752
2011-27752
2011-27752
2010-13119
2010-13119
2010-13119
2010-13119
2009-27618
2009-27618
2009-27618
2009-27618
2008-27441
2008-27441
2008-27441
2008-27441
2007-26913
2007-26913
2007-26913
2007-26913
2006-26330
2006-26330
2006-26330
2006-26330
2005-25854
2005-25854
2005-25854
2005-25854
2014-32078
2013-32082
2013-32082
2013-32082
2013-32082
2012-32168
2012-32168
2012-32168
2012-32168
2011-32137
2011-32137
2011-32137
2011-32137
2014-37786
2014-37786
2013-37460
2013-37460
2014-37813
2014-37813
2010-16341
2010-16341
2011-40330
2011-40330
2012-40365
2012-40365
2013-40172
2013-40172
2014-40510
2014-40510

Reacnon
FOR 2014 = BOARD OF E&R
FOR 2014 = BOARD OF E&R
FOR 2014 = BOARD OF E&R
DUPLICATE
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED

Per Mitzi at ZLS- Attornev Fee is $725

RELEASE GR FEE-NO EMPLOYMENT

VEHICLES LISTED AND TAGGED.
VEHICLES LISTED AND TAGGED.
VEHICLES LISTED AND TAGGED.
VEHICLES LISTED AND TAGGED.
RELEASE GR FEE. NO PMT EVER
RELEASE REQUESTED. PROPOSED
First Citizen Acct Closed

MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
MOBILE HOME SOLD ALONG WITH
PROOF OF TIMELY MAILING
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
BUSINESS MOVED FROM
INCORRECT FIRE DISTRICT.
INCORRECT FIRE DISTRICT.
INCORRECT FIRE DISTRICT.
INCORRECT FIRE DISTRICT.
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
RESTAURANT SOLD JANUARY 30.
RESTAURANT SOLD JANUARY 30.
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY

F-12

District
C ADVLTAX
CI0O1ADVLTAX
FR19ADVLTAX

CI04ADVLTAX
C GARNFEE
C TITLFEE

C GARNFEE
C GARNFEE
C ADVLTAX
C PENFEE
FR11ADVLTAX

C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI04ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI0O4ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI0O4ADVLTAX
CIO4PEN FEE
C ADVLTAX
C PENFEE
CI0O4ADVLTAX
CIO4PEN FEE
C PENFEE
C ADVLTAX
C_ PENFEE
FR16PEN FEE
FR16ADVLTAX
C ADVLTAX
C_ PENFEE
FR16PEN FEE
FR16ADVLTAX
C ADVLTAX
C_ PENFEE
FR16PEN FEE
FR16ADVLTAX
FR16PEN FEE
FR16ADVLTAX
FR16PEN FEE
FR16ADVLTAX

ADVLTAX
PEN FEE
ADVLTAX
PEN FEE
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G & G INVESTMENTS &
G & G INVESTMENTS &
G & G INVESTMENTS &
8 & G INVESTMENTS &

GORLINSKY DAVID

GRAY LESLIE JEAN

GRAY LESLIE JEAN

GUTHRIE ANNIE MCCLURE
GUTHRIE ANNIE MCCLURE
HALSEY CHARLES BRYAN
HALSEY CHARLES BRYAN
HANNA RONALD WILLIAM JR
HARBOR FREIGHT TOOLS USA INC
HARBOR FREIGHT TOOLS USA INC
HEDRICK BARRY G & WIFE LISA
HEDRICK BARRY G & WIFE LISA
HEDRICK BARRY G & WIFE LISA
HEWLETT PACKARD FIN SERV CORP
HEWLETT PACKARD FIN SERV CORP
HEWLETT PACKARD FIN SERV CORP
HEWLETT PACKARD FIN SERV CORP
HEWLETT PACKARD FIN SERV CORP
HOLLON ROCHELLE MARIE
INAARA LLC

LAVANCE ELIZABETH MARIE
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
LINEBERGER DAVID L
MALDONADO ADOLFO
MCQUEEN TIMOTHY W
MCQUEEN TIMOTHY W
MCQUEEN TIMOTHY W
MCQUEEN TIMOTHY W

MEDINA LETTICIA ANGELIC
MEGLEO LOUIS

MEGLEO LOUIS

OVERCASH REAL ESTATE LLC
OVERCASH REAL ESTATE LLC
PLOTT PEGGIE E

PLOTT PEGGIE E

PLOTT PEGGIE EARLEY

PLOTT PEGGIE EARLEY

PLOTT PEGGIE EARLEY

PLOTT PEGGIE EARLEY
PRESNELL J T & PHYLLIS S
PRESNELL J T & PHYLLIS S
REDDING KATHLEEN

REDDING KATHLEEN
SATTERWHITE WHITNEY LEE
SCHOENEMAN JOHN PATRICK
SCHOENEMAN JOHN PATRICK
SCHOENEMAN JOHN PATRICK
SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SILKY USALLC

SOUTHPAW INVESTORS LLC
STEWART RANDAL L

STEWART RANDAL L

STEWART RANDAL L

STEWART RANDAL L
STONEWALL COMPANY INC
STONEWALL COMPANY INC
VETTER MELISSA LYNN

2014-40510
2014-40510
2014-40510
2014-40510
2013-41943
2013-41943
2012-42082
2012-42082
2014-42905
2014-42905
2014-42905
2013-595330
2013-595330
2011-44319
2011-44319
2013-529389
2013-529389
2013-592401
2014-45808
2014-45808
2014-47855
2014-47855
2014-47855
2014-48900
2014-48899
2014-48899
2014-48898
2014-48898
2011-587007
2014-52734
2013-599191
2014-60739
2014-60739
2014-60739
2014-60739
2013-60145
2013-60145
2013-60145
2013-60145
2013-60145
2012-60084
2012-60084
2012-60084
2012-60084
2011-60293
2011-60293
2011-60293
2011-60293
2014-63485
2013-66188
2013-66188
2013-66188
2013-66188
2012-666139
2014-67225
2014-67225
2014-74278
2014-74278
2014-937
2014-937
2014-935
2014-935
2014-936
2014-936
2014-78499
2014-78499
2014-80242
2014-80242
2011-526445
2014-85240
2014-85240
2014-85240
2010-21707
2010-21707
2011-87042
2011-87042
2012-86855
2012-86855
2013-87077
2013-87077
2014-87558
2014-87558
2014-90082
2014-91746
2014-91747
2014-91745
2014-91744
2011-91498
2011-91498
2011-526765

THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
THIS RESTAURANT SOLD JANUARY
HOME BUSINESS MOVED OUT OF
HOME BUSINESS MOVED OUT OF
HOME BUSINESS MOVED OUT OF
HOME BUSINESS MOVED OUT OF
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
TOTAL LOSS. TAG TURNED IN
TOTAL LOSS. TAG TURNED IN
Prooertv Sold- ZLS has been paid fees
Propertv Sold- ZLS has been paid fees
TAG TURNED IN 12/30/13. VEH SOLD.
TAG TURNED IN 12/30/13. VEH SOLD.
RELEASE GR FEE & REMOVE CODE-
RECEIPT OF TIMELY MAILING.
RECEIPT OF TIMELY MAILING.
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
PROOF OF TIMELY MAILING

PROOF OF TIMELY MAILING

PROOF OF TIMELY MAILING

PROOF OF TIMELY MAILING

PROOF OF TIMELY MAILING
RELEASE GR FEE-NO EMPLOYMENT
ANNEXED INTO CITY OF CONCORD
Per Gibson Group- Brandon no lonaer
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
105381 RECEIVED WITH BILL OF
RELEASE REQUESTED. PROPOSED
BOAT IN ROWAN NOT CABARRUS
BOAT IN ROWAN NOT CABARRUS
BOAT IN ROWAN NOT CABARRUS
BOAT IN ROWAN NOT CABARRUS
Per Wild Wina - no lonaer emploved
RELEASE REQUESTED.

RELEASE REQUESTED.

RELEASE REQUESTED.

RELEASE REQUESTED.

RELEASE OF PUV ROLLBACK TAXES
RELEASE OF PUV ROLLBACK TAXES
RELEASE OF PUV ROLLBACK DUE
RELEASE OF PUV ROLLBACK DUE
RELEASE OF PUV ROLLBACK DUE
RELEASE OF PUV ROLLBACK DUE
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
RELEASE REQUESTED. PROPOSED
REL