CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
AUGUST 1, 2016
4:00 P.M.

1. CALL TO ORDER - CHAIRMAN
2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1 Including the Changes to the Agenda Pg. 102

3. DISCUSSION ITEMS — NO ACTION

3.1 Library — Change in Hours Pg. 2
3.2 IAM — Discussion of County Wayfinding Signs Pg. 8

4. DISCUSSION ITEMS FOR ACTION AT AUGUST 15, 2016 MEETING

4.1 Finance — CCS Request to Reappropriate FY16 Capital Funding Pg. 26

4.2 Finance — KCS Request to Reappropriate FY16 Capital Funding Pg. 29

4.3 Finance — Reappropriation of Funds for Ongoing Projects, Grants and Commitments Pg. 32

4.4 County Manager — County Sign Policy Placeholder Pg. 33

45 County Manager — SunCap Charlotte LLC Road Improvements Pg. 34

4.6 Economic Development Investment — Hotel Concord Pg. 36

4.7 County Manager — Transfer of the Business and Technology Center Property to RCCC Pg. 38

4.8 EMS — Funding Request to Complete the Purchase of Body Armor for Staff Pg. 54

49 IAM — Approval to Award Bid for Truck, SUV and Hybrid Vehicle Purchases Pg. 55

4,10 IAM —Transfer of Surplus Vehicle to Town of Harrisburg Pg. 85

4,11  Planning and Development — Request for Right-of-Way Abandonment on Overcash Road Pg. 88

4,12 BOC - Resolution Amending the Cabarrus County Board of Commissioners’ Meeting
Schedule for Calendar Year 2016 Pg. 95

5. APPROVAL OF REGULAR MEETING AGENDA Pg. 98

6. RECESS

7. PRESENTATION - CITY OF CONCORD

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Library - Change in Hours

BRIEF SUMMARY:

The Mt. Pleasant library recently assessed the operational hours of the
branch in relation to community need, upon reports that the library closed
too early on Fridays and Saturdays. Branch Manager Jackie Mills
recommended closing one hour earlier, Monday through Thursday, and
adding those hours to Friday and Saturday to allow for better service with
no impact on budget or staffing. Total operational hours for the branch will
stay the same.

The library system, consisting of all four branches, would also like to close
to the public two days per year for in-service training. The exact dates are
as of yet undetermined, but would be publicized at least 60 days in
advance of the closures.

The Library Director, Library Board of Trustees, and County Management
have reviewed and approved both of the proposed changes.

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Emery Ortiz, Library Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Assessment of Mt. Pleasant Library Hours

3-1 Page 3
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Proposed Changes to Operational Hours for Mt. Pleasant beginning in September, 2016

Rationale:

Patrons would like to be able to come to the library after school/work on Fridays to check out resources for the
weekend. We have had many comments communicating that wish, and patrons who show up, only to find that
the branch is closed.

Recommendation:

Based on the sparse patron attendance from 7:00-8:00pm Monday-Thursday, close at 7:00pm; use the additional
four hours of staff time to be open from 10:00am-5:00pm on Fridays and Saturdays.

New Proposed Hours

Monday — Thursday: 9am-7pm
Friday, Saturday: 10am-5pm

Other Options:

1. Remain open from 7:00-8:00pm Monday-Thursday, but change operating hours on Fridays and Saturdays
to 12:00-5:00pm or 1:00-6:00pm. This would not be ideal because we have currently have a high volume of
patrons right when we open at 10:00am.

2. Keep the hours as they are.

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
IAM - Discussion of County Wayfinding Signs

BRIEF SUMMARY:

Discussion of the Cabarrus Convention and Visitors Bureau's
(CVB) Wayfinding Sign package for Cabarrus County including NCDOT
encroachment agreements, continued maintenance and budget impact.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
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o Wayfinding Sign Snapshot

0o Wayfinding Signs Details

0o Wayfinding Sign Budget Estimates
o ROW Encroachment Agreement
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Cabarrus County
North Carolina

Wayfinding Program

Message Schedule

TERTIARY REVISED - County Signs
APRIL 28, 2015

Revised: May 12, 2016

merde

120 North Church Street Suite 208
West Chester, PA 19380
T 484.266.0648

www.merjedesign.com




SIGN COUNT SUMMARY

MERJE | ENVIRONMENTS AND EXPERIENCES Client:
120 N. Church Street

Cabarrus County Convention & Visitor Bureau

Suite 208 Project: cabarrus County Wayfinding Program

West Chester, PA 19380
Tel 484.266.0648
www.merjedesign.com

Project No.:

Submittal: TERTIARY - REVISED

Date:

April 28, 2016

Sign Type Quantity Phase
ROUND.1 3 CAB
TRAIL.1 9 CAB
VDIR.3 3 CAB
VDIR.4 10 CAB
VDIR.4A 1 CAB
VDIR.5 17 CAB
VDIR.6 22 CAB

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES

120 N. Church Street

Suite 208

West Chester, PA 19380

Cabarrus County Convention & Visitor Center

PrOjCCtI Cabarrus County Wayfinding Program

Project No.: xxxxx

Submittal:  TERTIARY - REVISED

484.266.0648 Date: April 28, 2016
www.merjedesign.com
Phase LocationNo.: Sign Type: Qty.: Message: Comments:
CAB 100.A TRAIL1 1 (Airport Icon) > Replace existing airport sign
Special Layout
CAB 100.B TRAIL1 1 A (Airport Icon) Replace existing airport sign
Special Layout
CAB 100.C TRAIL1 1 (Airport Icon) Replace existing U-turn/airport sign
(U-turn Arrow) in median.
Special Layout
CAB 101 TRAIL.1 1 Concord Regional Airport > Replace existing sign
CAB 102 VDIR.6 1 A Charlotte Motor Speedway Replace existing sign
A Concord Convention Ctr
> Visitor Information (Info Icon)
CAB 103 VDIR.3 1 < Concord Regional Airport
> Charlotte Motor Speedway
> Concord Convention Ctr
CAB 104 VDIR.5 1 A Concord Regional Airport
< Visitor Information (Info Icon)
CAB 104.A VDIR.6 1 A Visitor Information (Info Icon)
< Concord Convention Ctr
<Charlotte Motor Speedway
CAB 105 VDIR.6 1 A Charlotte Motor Speedway Align with existing changeable
A Cabarrus County Arena traffic sign
< Concord Convention Ctr
CAB 106 VDIR.6 1 A Visitor Information (info icon) Area under construction, confirm

A Concord Regional Airport
> Concord Convention Ctr

location prior to fabrication &
installation

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES

120 N. Church Street

Suite 208

West Chester, PA 19380

Cabarrus County Convention & Visitor Center

PrOjCCtI Cabarrus County Wayfinding Program

Project No.: xxxxx

Submittal:  TERTIARY - REVISED

484.266.0648 Date: April 28, 2016
www.merjedesign.com
Phase LocationNo.: Sign Type: Qty.: Message: Comments:
CAB 107 TRAIL1 1 A Downtown Concord
8.8 miles
CAB 109 VDIR.5 1 A Downtown Concord 4.5 miles Area under construction, confirm
> Frank Liske Park location prior to fabrication &
installation
CAB 110 VDIR.5 1 A Charlotte Motor Speedway Area under construction at site
Frank Liske Park check, confirm location prior to
NEXT LEFT fabrication & installation
CAB 111 VDIR.4 1 > Frank Liske Park Area under construction at site
check, confirm location prior to
fabrication & installation
CAB 112 VDIR.4 1 < Frank Liske Park Area under construction at site
check, confirm location prior to
fabrication & installation
CAB 113 VDIR.4 1 > Frank Liske Park Area under construction, confirm
location prior to fabrication &
installation
CAB 116 VDIR.4 1 A Downtown Harrisburg Replace existing
> Frank Liske Park
CAB 117 VDIR.6 1 A Cabarrus County Arena Replace existing

A Reed Gold Mine
< Frank Liske Park

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES

120 N. Church Street

Cabarrus County Convention & Visitor Center

Project No.: xxxxx

Suite 208 . Submittal: TERTIARY - REVISED
West Chester, PA 19380 PrOJCCtI Cabarrus County Wayfinding Program
484.266.0648 Date: April 28, 2016
www.merjedesign.com
Phase LocationNo.: Sign Type: Message: Comments:
CAB 118 VDIR.6 N WW Flowe Park Replace existing school sign
A Reed Gold Mine
> Rocky River Elem School
CAB 119 VDIR.6 A Downtown Harrisburg
A Frank Liske Park
< Rocky River Elem School
CAB 120 VDIR.6 A Cabarrus County Arena Replace existing
A Reed Gold Mine
> WW Flowe Park
CAB 121 VDIR.6 A Downtown Harrisburg Replace existing - move back 60ft
A Frank Liske Park from existing location
< WW Flowe Park
CAB 123 VDIR.6 A Cabarrus County Arena
< Hartsell Rec Center/Park
> Frank Liske Park
CAB 124 VDIR.5 < Frank Liske Park
> Hartsell Rec Center/Park
CAB 128 ROUND.1 A Downtown Concord Roundabout Sign
<MLK Plaza
> Hartsell Rec Center/Park
CAB 128.A ROUND.1 A MLK Plaza Roundabout Sign
< Cabarrus Avenue
> Downtown Concord
CAB 135 VDIR.5 < Downtown Kannapolis

> Intimidators Stadium

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES

120 N. Church Street

Suite 208

West Chester, PA 19380

Cabarrus County Convention & Visitor Center

PrOjCCtI Cabarrus County Wayfinding Program

Project No.: xxxxx

Submittal:  TERTIARY - REVISED

484.266.0648 Date: April 28, 2016
www.merjedesign.com
Phase LocationNo.: Sign Type: Message: Comments:
CAB 138 VDIR.6 A Concord Speeway Replace existing HIT sign
< Rocky River Vineyards
< Reed Gold Mine
CAB 138.A VDIR.6 A Reed Gold Mine Replace existing
A Concord Speedway
A Rock River Vineyards
CAB 139 VDIR.5 > Reed Gold Mine Replace two existing signs
> Rocky River Vineyards
CAB 139.A VDIR.4 > Blueway Landing Confirm "Blueway Landing" name
w/ client
CAB 139.B VDIR.4A SIDE A: Confirm "Blueway Landing" name
w/ client
< Blueway Landing
Double-sided sign
SIDE B: Different sign type?
> Blueway Landing
CAB 140 VDIR.5 < Rocky River Vineyards Replace two existing signs
<Reed Gold Mine
CAB 141 VDIR.4 < Rocky River Vineyards Locate to left of yellow arrow signs
CAB 142 VDIR.5 > Rocky River Vineyards Replace existing signs
> Reed Gold Mine
CAB 143 VDIR.5 < Rocky River Vineyards Replace existing signs

< Reed Gold Mine

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES

120 N. Church Street

Suite 208

West Chester, PA 19380

Cabarrus County Convention & Visitor Center

PrOjCCtI Cabarrus County Wayfinding Program

Project No.: xxxxx

Submittal:  TERTIARY - REVISED

484.266.0648 Date: April 28, 2016
www.merjedesign.com
Phase LocationNo.: Sign Type: Qty.: Message: Comments:
CAB 144 VDIR.6 1 A Reed Gold Mine Confirm "Blueway Landing" with
A Rocky River Vineyards client
< Concord Speedway
CAB 144.A VDIR.5 1 A Concord Speedway Confirm "Blueway Landing" with
> Blueway Landing client
CAB 145 VDIR.6 1 A Concord Speedway
> Rocky River Vineyards
> Reed Gold Mine
CAB 146 VDIR.6 1 < Downtown Concord
> Downtown Harrisburg
> Cabarrus County Arena
CAB 147 VDIR.5 1 < Cabarrus County Arena
< Downtown Harrisburg
CAB 148 VDIR.3 1 < Cabarrus County Arena
< Reed Gold Mine
< Frank Liske Park
CAB 148.A VDIR.6 1 < Concord Regional Airport Replace two existing signs
< Charlotte Motor Speedway
< zMAX Dragway
CAB 148.B VDIR.6 1 > Concord Regional Airport Replace two existing signs
> Charlotte Motor Speedway
>zMAX Dragway
CAB 149 TRAILA 1 A Cabarrus County Arena Remove and replace cluster sign

12 miles

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES Client:  cabarrus County Convention & Visitor Center Project No.: xxxxx

120 N. Church Street

Suite 208 . Submittal: TERTIARY - REVISED
West Chester, PA 19380 PrOJCCtI Cabarrus County Wayfinding Program

484.266.0648 Date: April 28, 2016
www.merjedesign.com

Phase LocationNo.: Sign Type: Qty.: Sheet No.: Message: Comments:

CAB 150 VDIR.5 1 > Downtown Concord Replace existing

> Cabarrus County Arena

CAB 150.A VDIR.5 1 A Downtown Concord
A Cabarrus County Arena

CAB 151 VDIR.5 1 A Downtown Concord
> Cabarrus County Arena

CAB 152 ROUND.1 1 Concord Speedway
Reed Gold Mine
Rocky River Vineyards
USE RT 601 SOUTH

CAB 152.A TRAIL.1 1 A Cabarrus County Arena
3 miles

CAB 152.B TRAIL1 1 < Cabarrus County Arena

CAB 153 VDIR.6 1 <Reed Gold Mine

< Concord Speedway
< Rocky River Vineyards

CAB 154 VDIR.4 1 > Downtown Kannapolis
CAB 155 TRAIL1 1 < Cabarrus County Arena
CAB 156 VDIR.6 1 < Cabarrus County Arena

< Downtown Concord
> Downtown Kannapolis

25ft prior to utility pole

Replace existing

Replace existing green Motor
sports sign

Locate 300ft east from existing DOT
HWY sign (rt 601)

Could add Vineyard - ask John Mills

Replace existing

Replace existing

Replace existing sign

Replace existing

Replace existing (two signs)

3-2
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SIGN MESSAGE SCHEDULE

MERJE | ENVIRONMENTS AND EXPERIENCES Client:  cabarrus County Convention & Visitor Center Project No.: xxxxx

120 N. Church Street

Suite 208 . Submittal: TERTIARY - REVISED
West Chester, PA 19380 PrOJCCtI Cabarrus County Wayfinding Program

484.266.0648 Date: April 28, 2016
www.merjedesign.com

Phase LocationNo.: Sign Type: Qty.: Sheet No.: Message: Comments:

CAB 156.A VDIR.5 1 (upwards-left arrow) Downtown Concord Replace existing (two signs)

(upwards-left arrow) Church Street

CAB 156.B VDIR.4 1 < Downtown Kannapolis

CAB 157 VDIR.5 1 A Cabarrus County Arena
> Downtown Concord

CAB 158 VDIR.4 1 A Downtown Kannapolis
CAB 159 VDIR.4 1 < Downtown Kannapolis
CAB 160 VDIR.5 1 < Downtown Concord

> Downtown Kannapolis

CAB 160.A VDIR.6 1 < Downtown Kannapolis
< Dale Earnhardt Tribute Plaza
< NC Music Hall of Fame

CAB 160.B VDIR.3 1 A Downtown Kannapolis
< Downtown Concord
> Intimidators Stadium

CVB to review and receive approval
from City of Concord

Replace existing Green
Kannapolis sign

across from ramp

Replace existing Downtown
Kannapolis sign

3-2
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Wayfinding Sign Count Summary and Budget

Sign Types Qty Unit Cost Total
Round.1 3 S  8,000.00 S 24,000.00
Trail.1 9 S  4,500.00 S 40,500.00
VDIR.3 3 $  5,000.00 S 15,000.00
VDIR.4 10 $ 7,000.00 S 70,000.00
VDIR.4A 1 $ 7,500.00 S 7,500.00
VDIR.5 17 $ 7,500.00 S$  127,500.00
VDIR.6 22 S  8,000.00 S  176,000.00
Total 65 $  460,500.00

3-2
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STATE OF NORTH CAROLINA

ROUTE PROJECT COUNTY OF
DEPARTMENT OF TRANSPORTATION RIGHT OF WAY ENCROACHMENT AGREEMENT
FOR NON-UTILITY ENCROACHMENTS ON
-AND- PRIMARY AND SECONDARY HIGHWAYS
THIS AGREEMENT, made and entered into this the day of , 20 , by and between the Department

of Transportation, party of the first part; and

party of the second part,

WITNESSETH

THAT WHEREAS, the party of the second part desires to encroach on the right of way of the public road designated as

Route(s) , located

with the construction and/or erection of:

WHEREAS, it is to the material advantage of the party of the second part to effect this encroachment, and
the party of the first part in the exercise of authority conferred upon it by statute, is willing to permit the
encroachment within the limits of the right of way as indicated, subject to the conditions of this agreement;

NOW, THEREFORE, IT IS AGREED that the party of the first part hereby grants to the party of the second
part the right and privilege to make this encroachment as shown on attached plan sheet(s), specifications and
special provisions which are made a part hereof upon the following conditions, to wit:

That the said party of the second part binds and obligates himself to install and maintain the encroaching facility in such safe
and proper condition that it will not interfere with or endanger travel upon said highway, nor obstruct nor interfere with the proper
maintenance thereof, to reimburse the party of the first part for the cost incurred for any repairs or maintenance to its roadways
and structures necessary due to the installation and existence of the facilities of the party of the second part, and if at any time
the party of the first part shall require the removal of or changes in the location of the said facilities, that the said party of the
second part binds himself, his successors and assigns, to promptly remove or alter the said facilities, in order to conform to the
said requirement, without any cost to the party of the first part.

That the party of the second part agrees to provide during construction and any subsequent maintenance proper signs, signal
lights, flagmen and other warning devices for the protection of traffic in conformance with the latest Manual on Uniform Traffic
Control Devices for Streets and Highways and Amendments or Supplements thereto. Information as to the above rules and
regulations may be obtained from the Division Engineer of the party of the first part.

That the party of the second part hereby agrees to indemnify and save harmless the party of the first part from all damages
and claims for damage that may arise by reason of the installation and maintenance of this encroachment.

It is clearly understood by the party of the second part that the party of the first part will assume no responsibility for any
damage that may be caused to such facilities, within the highway rights of way limits, in carrying out its construction and
maintenance operations.

That the party of the second part agrees to restore all areas disturbed during installation and maintenance to the satisfaction
of the Division Engineer of the party of the first part. The party of the second part agrees to exercise every reasonable
precaution during construction and maintenance to prevent eroding of soil; silting or pollution of rivers, streams, lakes, reservoirs,
other water impoundments, ground surfaces or other property; or pollution of the air. There shall be compliance with applicable
rules and regulations of the North Carolina Division of Environmental Management, North Carolina Sedimentation Control
Commission, and with ordinances and regulations of various counties, municipalities and other official agencies relating to
pollution prevention and control. When any installation or maintenance operation disturbs the ground surface and existing
ground cover, the party of the second part agrees to remove and replace the sod or otherwise reestablish the grass cover to
meet the satisfaction of the Division Engineer of the party of the first part.

That the party of the second part agrees to assume the actual cost of any inspection of the work considered to be necessary
by the Division Engineer of the party of the first part.

That the party of the second part agrees to have available at the encroaching site, at all times during construction, a copy of
this agreement showing evidence of approval by the party of the first part. The party of the first part reserves the right to stop all
work unless evidence of approval can be shown.

Provided the work contained in this agreement is being performed on a completed highway open to traffic; the party of the
second part agrees to give written notice to the Division Engineer of the party of the first part when all work contained herein has
been completed. Unless specifically requested by the party of the first part, written notice of completion of work on highway
projects under construction will not be required.

That in the case of noncompliance with the terms of this agreement by the party of the second part, the party of the first part
reserves the right to stop all work until the facility has been brought into compliance or removed from the right of way at no cost
to the party of the first part.

That it is agreed by both parties that this agreement shall become void if actual construction of the work contemplated herein

is not begun within one (1) year from the date of authorization by the party of the first part unless written waiver is secured by the
party of the second part from the party of the first part.

FORM R/W 16.1A (January, 1981) Attachment number 4 \n

3-2 Page 24



R/W (161A) : Party of the Second Part certifies that this agreement is true and accurate copy of the form
R/W (161A) incorporating all revisions to date.

IN WITNESS WHEREOF, each of the parties to this agreement has caused the same to be executed the day and
year first above written.

DEPARTMENT OF TRANSPORTATION

BY:

DIVISION ENGINEER
ATTEST OR WITNESS:

Second Party
INSTRUCTIONS

When the applicant is a corporation or a municipality, this agreement must have the corporate seal and
be attested by the corporation secretary or by the empowered city official, unless a waiver of corporate
seal and attestation by the secretary or by the empowered City official is on file in the Raleigh office of
the Manager of Right of Way. In the space provided in this agreement for execution, the name of the
corporation or municipality shall be typed above the name, and title of all persons signing the agreement
should be typed directly below their signature.

When the applicant is not a corporation, then his signature must be witnessed by one person. The
address should be included in this agreement and the names of all persons signing the agreement
should be typed directly below their signature.

This agreement must be accompanied, in the form of an attachment, by plans or drawings showing the
following applicable information:

All roadways and ramps.

Right of way lines and where applicable, the control of access lines.

Location of the proposed encroachment.

Length and type of encroachment.

Location by highway survey station number. If station number cannot be obtained, location

should be shown by distance from some identifiable point, such as a bridge, road,

intersection, etc. (To assist in preparation of the encroachment plan, the Department’s
roadway plans may be seen at the various Highway Division Offices, or at the Raleigh
office.)

6. Drainage structures or bridges if affected by encroachment.

7.  Typical section indicating the pavement design and width, and the slopes, widths and
details for either a curb and gutter or a shoulder and ditch section, whichever is applicable.

8. Horizontal alignment indicating general curve data, where applicable.

9.  Vertical alignment indicated by percent grade, P.l. station and vertical curve length, where
applicable.

10. Amount of material to be removed and/or placed on NCDOT right of way, if applicable.

11.  Cross-sections of all grading operations, indicating slope ratio and reference by station
where applicable.

12.  All pertinent drainage structures proposed. Include all hydraulic data, pipe sizes, structure
details and other related information.

13. Erosion and sediment control.

14.  Any special provisions or specifications as to the performance of the work or the method of
construction that may be required by the Department must be shown on a separate sheet
attached to encroachment agreement provided that such information cannot be shown on
plans or drawings.

15. The Department’s Division Engineer should be given notice by the applicant prior to actual
starting of installation included in this agreement.

16. Method of handling traffic during construction where applicable.

17. Scale of plans, north arrow, etc.

abrwn =

Attachment number 4 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016

4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
Finance - CCS Request to Reappropriate FY16 Capital Funding

BRIEF SUMMARY:

Cabarrus County Schools (CCS)had $1,640,196.69 in annual capital
funding at the end of June 30, 2016. The school system is submitting a

request to have the funds reappropriated to FY17.

REQUESTED ACTION:

Motion to approve or disapprove the Cabarrus County Schools FY16

reappropriation request in the amount of $1,640,196.69

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly Kluttz, Chief Financial Officer, CCS

BUDGET AMENDMENT REQUIRED:

Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:
Date: 8/15/2016 Amount: $1,640,196.69
Dept. : .| Finance-CCS Capital
Head: Susan Fearrington Department: Funding

4-1
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" Internal Transfer Within Department
Departments/Funds

" Transfer Between

b Supplemental Request

Purpose: Fund balance appropriated from the General Fund for unspent balances
from FY 2016 for Cabarrus County Schools.

Account Account Approved Inc Amount Dec Revised
Number Name Budget Amount |Budget
Fund
00167210-  |p lance  ($0.00 $1,640,196.69 $1,640,196.69
6901 A
pprop
00197210- |Cap Outlay
9606 Engineers $0.00 $2,558.80 $2,558.80
Capital
09037219 Ioutiay $1,020,000.00 $1,278,342.59 $2,298,342.59
Regular
00197210- |CO Winecoff
9701-0614 ROW $0.00 $129,325.00 $129,325.00
00197210- |Cap Outlay
9701-FMD [FMD $0.00 $229,970.30 $229,970.30
| Total
ATTACHMENTS
o CCS Re-appropriation request
4-1 Page 27



Department

Project / Grant

Account Information

Org-Object-Proj
GL Codes

FY16

FY17 GL Codes

Account Description

Amount

Justification

Cabarrus County Schools  [Capital Outlay Engineers 00197210-9606 00197210-9606 Capital Outlay $2,558.80[Unexpended capital outlay for FY'16
Cabarrus County Schools  [Capital Outlay Regular 00197210-9701 00197210-9701 Capital Outlay $1,278,342.59|Unexpended capital outlay for FY16
Cabarrus County Schools Capital Outlay Winecoff 00197210-9701-0614 00197210-9701-0614 Capital Outlay $129,325.00|Unexpended capital outlay for FY16
Elementary School Right of Way
Cabarrus County Schools Capital Outlay Facility 00197210-9701-FMD 00197210-9701-FMD Capital Outlay $229,970.30|Unexpended capital outlay for FY16
Maintenance Division
TOTAL $  1,640,196.69

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016

4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
Finance - KCS Request to Reappropriate FY16 Capital Funding

BRIEF SUMMARY:

Kannapolis City Schools (KCS) had $95,815.40 in annual capital funding
at the end of June 30, 2016. The school system is submitting a request to

have the funds reappropriated to FY17.

REQUESTED ACTION:

Motion

to approve or disapprove the Kannapolis

reappropriation request in the amount of $95,815.40.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Will Crabtree, Director of Business Operations, KCS

BUDGET AMENDMENT REQUIRED:

Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

City FY16

BUDGET AMENDMENT:
Date: 8/15/2016 Amount: $95,815.40
Dept. , .| Finance-KCS Capital
Head: Susan Fearrington Department: Funding

4-2
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" Internal Transfer Within Department
Departments/Funds

" Transfer Between

b Supplemental Request

Purpose: Fund balance appropriated from the General Fund for unspent balances

from FY 2016 for Kannapolis City Schools.

Account Account Approved Inc Amount Dec Revised
Number Name Budget Amount Budget
00167230- Fund Balance
6901 Approp $0.00 $95,815.40 $95,815.40
00197230- Capital Outlay
9702 Regular $0.00 $4,616.50 $4,616.50
00197230- Cap Outlay
9702-FMD FMD $0.00 $91,198.90 $91,198.90
| Total
ATTACHMENTS
O KCS Re-appropriation request
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Department

Kannapolis City Schools

Project / Grant

Capital Outlay Regular

Account Information

Org-Object-Proj FY16 FY17 GL Codes Account Description
GL Codes
00197230-9702 00197230-9702 Capital Outlay

Amount

$4,616.50

Justification

Unexpended capital outlay for FY16

Kannapolis City Schools

Capital Outlay Facility
Maintenance Division

00197230-9702-FMD 00197230-9702-FMD Capital Outlay

$91,198.90

Unexpended capital outlay for FY16

TOTAL

$

95,815.40

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:

Finance - Reappropriation of Funds for Ongoing Projects, Grants and
Commitments

BRIEF SUMMARY:

Each year, there are new projects, grants and commitments that need to
be transitioned to the new fiscal year when they are unable to be
completed within the fiscal year for which they were budgeted. A
reappropriation of funds, via fund balance, is needed to transition the
projects to the new fiscal year. Attached you will find the reappropriation
list of items by department.

REQUESTED ACTION:

Motion to approve the reappropriation list and authorize the Finance
Director to prepare the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kristin Jones, Senior Budget Analyst

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:

Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
County Manager - County Sign Policy - Placeholder

BRIEF SUMMARY:
This is a placeholder

REQUESTED ACTION:

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
County Manager - SunCap Charlotte LLC Road Improvements

BRIEF SUMMARY:

SunCap Charlotte LLC is required to make improvements to the
surrounding road network as part of their development on International
Drive. NCDOT has secured economic development funds to assist with
those improvements. One of the funding requirements is thatthe
funds must pass through a local government rather than be paid directly
to the private company. Cabarrus County will need to enter into two
agreements, one with NCDOT and one with SunCap, to receive and
disburse the funds. There will be no cost to the County other than some
legal fees to prepare the necessary documents.

REQUESTED ACTION:

Motion to approve Cabarrus County acting as the recipient and distributor
of NCDOT economic development funds for this purpose and to authorize
the County Manager to execute the related agreements subject to review
and/or revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager
Kyle D. Bilafer, Area Manager

BUDGET AMENDMENT REQUIRED:
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
Economic Development Investment - Hotel Concord

BRIEF SUMMARY:

Rehab Development, Inc. is working on a redevelopment of the Hotel
Concord, the Concord Telephone Exchange Company and Fifth-Third
Bank properties adjacent to the Hotel into a mixed use
residential/commercial/retail project. Consideration is requested for an
economic development amortizable loan not-to-exceed $105,000.00, to
be funded equally over 5 years, with clawbacks.

Statutory authority for this loan is permitted under NCGS 158-7.1(b)(8).
The City of Concord is also providing economic development assistance
for this project.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to set a public hearing for Monday, August 15, 2016 at 6:30 p.m.
or as soon thereafter as persons may be heard.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

Mike Downs, County Manager
Diane Young, Concord Downtown Development Corporation
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:

County Manager - Transfer of the Business and Technology Center
Property to RCCC

BRIEF SUMMARY:

The Board of Commissioners agreed by consensus to have staff move
forward with the transfer of the Rowan-Cabarrus Community College
(RCCC) Business and Technology Center buildings and property to the
Community College. The attached resolution is part of that process and
includes the remaining steps to make that transfer.

REQUESTED ACTION:
Motion to adopt a resolution.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager
Kyle D. Bilafer, Area Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
o Draft resolution

o Map
o Lease
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Resolution Authorizing Transfer of Property
RCCC Business & Technology Center Buildings and Land

WHEREAS, Cabarrus County is the owner of a parcel of land located on
U.S. 29 and Parkway Avenue identified by Parcel Identification Number 5611-
91-8053 (the “Property”); and

WHEREAS, N.C. General Statute §160A-279 permits the sale or conveyance of properties to
entities carrying out a public purpose; and

WHEREAS, the County acquired the buildings and land constituting the Property from Cabarrus
County Schools in 2003, and remodeled it for use by Rowan Cabarrus Community College in 2004-2005
including a lease agreement for that purpose ; and

WHEREAS, the Cabarrus County, Rowan Cabarrus Community College and Cabarrus County
Schools have approved a Memorandum of Understanding for a campus of the Early College to be located
on the Property; and

WHEREAS, the Board of Commissioners previously agreed by consensus that documents should
be prepared to transfer ownership of the Property to Rowan Cabarrus Community College;

THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES THAT;

1. The Board hereby authorizes the transfer of the Property described above to Rowan Cabarrus
Community College through the procedures outlined in N.C. Gen. Stat. §160A-267.
2. The County Clerk shall cause a notice of the proposed conveyance to be published. The notice
shall describe the Property and the terms of conveyance.
3. The terms of transfer are that:
a. The County Manager and County Attorney shall complete the final terms and conditions
for the Property conveyance.
b. The deed of conveyance shall include covenants that restrict the use of the Property for
a public purpose as outlined in N.C. Gen. Stat. §160A-279 and that all existing agreements,
except as noted in 3c below, between Cabarrus County, Rowan Cabarrus Community
College and Cabarrus County Schools shall remain in effect.
c. The lease agreement effective July 1, 2004 between Cabarrus County and Rowan
Cabarrus Community College shall be terminated effective upon recording of the deed of
conveyance.

Adopted this 15th day of August, 2016.

Stephen M. Morris, Chairman
Board of Commissioners
ATTEST:

Megan I.E. Smit, Clerk to the Board

4-7 Page 40



4-7

Attachment number 2 \n

Page 41



4-7

Attachment number 3 \n

Page 42



4-7

Attachment number 3 \n

Page 43



4-7

Attachment number 3 \n

Page 44



4-7

Attachment number 3 \n

Page 45



4-7

Attachment number 3 \n

Page 46



4-7

Attachment number 3 \n

Page 47



4-7

Attachment number 3 \n

Page 48



4-7

Attachment number 3 \n

Page 49



4-7

Attachment number 3 \n

Page 50



4-7

Attachment number 3 \n

Page 51



4-7

Attachment number 3 \n

Page 52



4-7

Attachment number 3 \n

Page 53



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion ltems for Action at August 15, 2016 Meeting

SUBJECT:

EMS - Funding Request to Complete the Purchase of Body Armor for
Staff

BRIEF SUMMARY:

EMS received $50,000 in grant funds to purchase body armor for their
staff in FY 2016. The total cost of the project was estimated at $75,000
and the remaining $25,000 was inadvertently left out of the budget
request. Funding is requested in the amount of $25,000 to complete the
purchase of body armor from unallocated contingency.

REQUESTED ACTION:
Motion to adopt budget amendment.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Alan Thompson, EMS Director
Pamela S. Dubois, Senior Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:

IAM - Approval to Award Bid for Truck, SUV and Hybrid Vehicle
Purchases

BRIEF SUMMARY:

A formal bid for three hybrid cars, nine trucks and one SUV was
advertised and a total of three dealerships submitted sealed bids for
various vehicles on July 22, 2016. Based on the outcome of those bids it
is recommended to purchase three Toyota Prius hybrids from Cloninger
Ford-Toyota-Scion for a total cost of $67,500; six trucks from Hilbish Ford
for a total cost of $247,016.64; and one mid-sized SUV from Hilbish Ford
for a total cost of $29,173.54.

Due to an unclear specification listed on the bid documents, it has been
decided to reward the specifications and re-bid for the three remaining
trucks. All bids received are under budget and costs include taxes and
license tags.

REQUESTED ACTION:

Motion to approve the bid award and authorize the County Manager to
execute the contracts between Cabarrus County and Cloninger Ford-
Toyota-Scion for $67,500 and with Hilbish Ford for $276,190.18, subject
to review or revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:

4-9
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Michael Miller, Infrastructure and Asset Management Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

O Ben Mynatt bid tab
o Cloninger bid tab
o Hilbish bid tab
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:
IAM - Transfer of Surplus Vehicle to Town of Harrisburg

BRIEF SUMMARY:

The Town of Harrisburg has requested a surplus truck from Cabarrus
County for pulling radar speed trailers, the DWI safety equipment trailer,
and the driver’s training cone trailer. The requested truck, which is a 2007
Ford F250 4x4 truck (VIN # 1FTSX21P27EA15687), will replace the
current truck they are utilizing to complete these tasks. The Infrastructure
and Asset Management and Finance Departments have both reviewed
the request and the attached vehicle is available for surplus transfer to
the Town of Harrisburg per NCGS 153A-176, 160A-274 and 160A-280.

REQUESTED ACTION:

Motion to declare the 2007 Ford F250 truck surplus property and
authorize disposition in accordance with the County’s policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Area Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
o Town of Harrisburg Request Letter
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To: Kyle Bilafer, Dennis Furr

From: Sgt. Daniel Harless, CSO
Date: 27 April 2016
Subject: County Asset (Ford Truck)

Gentlemen,

A couple of years ago the County was gracious enough to give the Town of Harrisburg a Ford
Truck that was scheduled to be taken out of service. The truck was needed by our division to
pull the radar speed trailers, DWI safety equipment trailer, the driver’s training cone trailer,
and various other needs that required a truck. The truck has served us well but at this point it
has over 131,000 miles and is approaching the end of its life. Also, we have found that this
particular truck’s towing capacity is at its maximum while pulling the heavy cone trailer.

It is my understanding that there may be a service truck scheduled to come out of service this
year for the County that could be considered for the Town of Harrisburg. The Town
Manager, Bobby Williams has indicated that he did not think Town Officials would have a
problem with any cost associated with the title, tag, or insurance which would be incurred by
the Town’s Deputies budget.

Thank you for considering this and feel free to contact me if you need further information.

Sgt. Daniel Harless

Cabarrus Sheriff's Office

Patrol Supervisor, Harrisburg Division
General/Specialized Driver Instructor

980-521-8095 (c)

PO Box 525 25 Corban Avenue SE Concord, N.C. 28026-0525 (704) 920-3000 Fax (704) 920-
3055

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at August 15, 2016 Meeting

SUBJECT:

Planning and Development - Request for Right-of-Way Abandonment on
Overcash Road

BRIEF SUMMARY:

Cabarrus County staff has received a request from a property owner at
the end of Overcash Road (PIN 4682757693) requesting that the 750 feet
at the end of Overcash Road (SR 1605) be abandoned. The petitioner is
the only property served by the section of road where the right-of-way
would be abandoned.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Lee Snuggs, E911 Addressing Coordinator
Kelly Sifford, Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS

0o Overcash Road (SR 1605) ROW Abandonment - Plat

o Overcash Road (SR 1605) ROW Abandonment Location Map

o Overcash Road (SR 1605) ROW Abandonment - ROW Agreement

0o Overcash Road (SR 1605) ROW Abandonment - NCDOT Abandonment Petitiion
O Resolution
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1 inch = 500 feet
Requested ROW and Road Maintenance Abandonment for section of
OVERCASH ROAD (SR 1605 )

Cabarrus County, NC
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RETURN TO: SAM R, POLLARD

01649 : DIWVSION RIGHT OF WAY AGENT

RIGHT OF WAY AGREEMENT P. 0. BUX u40
’ . ALBI PU'IHRLE .
STATE OF NORTH CAROLINA _ oux 4253 e 513
COUNTY OF _Cadariuy _ PROJECT__S- 662
TOWNSHIP OF v 3 SR {goS ROAD

Bruce O, Overcash and wife, Lora H. Overcashiicharlie O, Overcash and wife, Maty S, Overcash;
and Bennett F, Overcash and wife, Rachel M., Overcash '

the undersigned owners of that certain property described in Deed BookZiiat Pages/s

in the Register of Deeds office of _ Calau,u, County, and bounded by

- recognizing the benefits to said property by reason of the construction of the
proposed highway development, and in consideration of the construction of said
project, hereby grants to the STATE HIGHWAY COMMISSION the right of way as herein
described and releases the Commission from all claims for damages by reason of
said right of way across the lands of the underslgned, and of the past and future
use thereof by the Commlaslon, its successors and assigns, for all purposes for
which the Commission is authorized by law to subject such right of way; said rlght

"of way being the width indicated and across said property as follows:

60 ft. in width measured 30 ft. on each side of the center line of the road,
said center line to be located by the Commission and the construction or improve-
ment of said road shall constitute the selection of said center line; and such '
additional widths as might be necessary to provide for cut and fill slopes and
drainage of road..

It is understood and agreed that the center line of the 60-ft. right of way
hereinabove referred to is along the center line of the existing road acrosa
property of the undersigned. It ie further agreed that the property owners

will erect no fencing or engage in cultivation upon the right of way described
herein, £% 1 Fuivbae vedbidged dud ogrend Ml a3 stiawd bogd s Fuace etaled .
e Yy, €ws B R, tueAiv buy o Sros raouny Lond jGof Pl Pavaiiine o b grtsteet foto frem
i o snil Ylee wd Fudaae Wt v tues v e Spriwrers b M wodn b Coramisiod
s daleg by prwmoun), Hae ot Haod time Ma %aid 3 steand bodbad Wil Famie wat be
(AL Aar §1FF Ma udevr Dopccibovh ikt 07 wocay, ™ Wods  cwmd oy M wudaesigrond
Cad witt e kewocah Dy M Cavmoss e Gard WY G adduust lowd owmdh by M

\u\dqw!\w\-‘ al\ Mo Cesgunte T8 Ha .?“H““\ Gl -

There are no conditicons to this agreement not exfressed herein. The undersigned
hereby covenant and warrant that they are the sole owners of said property; that

they solely have the right to grant this right of way, and that they will forever
warrant and defend the title to the same agaznat the lawful claims of all persons
whomsoever.

IN WITNESS WHEREOF, we have hereunto set our hands and affixed our seals this the

,£‘. day of ‘\v\‘;\uy'\ ' 19‘)1 .

NORTH CAROLINA O ofrvveer”  COUNTY 7 fsss vre f00 /5d Ct i ® (SEAL)

<) U, U hn
The annexed certificate of 1’ é:j}dmi 7%1ﬁ: ruce ' YR (SEAL)
A He. a

a Notary Public of . vﬂy __County, ‘QE g ﬁﬂp e nlAL, (3EAL)
North Carolina 1s adjwdged to bestorrect, Lharlie U, c o (SEAL)
and it appears that the execution of the y ‘
foregoing instrument has been duly proved. (SEAL)

(SEAL)

Let the—mstrument ami—the—certiTICaYe bé
Tegistereds™ i - z

. (j : ' . _ {SEAL)
19_fu. . » (SEAL)

Witness my hand this 3 _day of )

JANIS O BONDN g i - Co

T RRGISTER OF DHE ZWALZ) ¢ @Lﬂl‘;’“/
glgygz?ffina"Superior Court
5

 DRAWN for STATE HIGHWAY COMMISSION

Filed for reg 7tration at/d. 40 0'clock Bys K. -x““%\“
M,y y 19 73, and
registered in the office of the Register LURLH Condilot it
of Deeds of ﬂ/mﬂg% _ ___County, North : SAa \*\ ARy
Carolina, in Book_Z= s Page . = c,qé_m, T NGO me e
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(For improvement of county road _
‘along existing center line) | . Eﬁ?ﬁﬂvuawmc'” ¥ s
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North Carolina Department of Transportation
Division of Highways
Abandonment Petition

North Carolina

County of

Petition request for the abandonment of Secondary Road from the State.

Maintained System

We the under signed, being all of the property owners on Secondary Road

in County do hereby request the Division of Highways of the Department of

Transportation to abandon the road from the State Maintained System.

PROPERTY OWNERS
Name Address

Form SR-3 (1/2001) Attachment number 4 \n
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RESOLUTION REQUESTING CONSIDERATION FOR THE CLOSURE
OF STATE ROAD 1605 OVERCASH ROAD

WHEREAS, a portion of North Carolina State Road 1605 (Overcash Road) in
Cabarrus County dissects the property of Keith Wayne; and

WHEREAS, General Statute 153A-241 requires that the Board of Commissioners
adopt a resolution declaring its intent to close the public road or easement to start the
process to consider that closure; and

WHEREAS, the Cabarrus County Board of Commissioners is considering the
request for closure and abandonment of State maintenance for this area at the request
of the surrounding property owner, as described on the attached Exhibit, but wishes to
hold the required public hearing before making a decision on that closure; and

WHEREAS, the North Carolina Department of Transportation (NCDOT) has
requested the Cabarrus County Board of Commissioners to consider this action and
provide a resolution of intent; and

WHEREAS, the Cabarrus County Board of Commissioners, at their regular
meeting on , 2016, considered this action;

NOW THEREFORE, BE IT RESOLVED that the Cabarrus County Board of
Commissioners expresses its intent to consider the closure and abandonment of public
maintenance of S.R. 1605 (Overcash Road), as described on the attached Exhibit, and
to hold a public hearing to provide for public input on this action.

Adopted this day of , 2016.

, Board Chair
Cabarrus County Board of Commissioners

Attachment number 5 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

AUGUST 1, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:

BOC - Resolution Amending the Cabarrus County Board of
Commissioners' Meeting Schedule for Calendar Year 2016

BRIEF SUMMARY:

The Board recently approved an amended meeting schedule moving the
August regular meeting to the Multipurpose Room due to upcoming work
in the BOC chambers. Since the amended schedule was approved, that
project timeline was forced out to a later date. The attached resolution
moves the August regular meeting back into the BOC chambers with the
project scheduled for the month of October instead.

In addition, the amended schedule also includes the joint meeting with the
Planning and Zoning Commission on August 25. Due to time constraints

with August meetings, the Board is requested to suspend the Rules of
Procedure and adopt the resolution amending the meeting schedule.

REQUESTED ACTION:
Motion to suspend the Rules of Procedure.

Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

4-12
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
0 Resolution
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Resolution Amending the
Cabarrus County Board of Commissioners’
2016 Meeting Schedule

Whereas, on December 14, 2015, the Cabarrus County

Board of Commissioners adopted a meeting schedule for calendar

year 2016, which sets forth the dates, times and locations of various official county
meetings;

Whereas, the Board of Commissioners’ meeting room was scheduled for
renovations during the month of August and the venue for the Commissioners’ August
regular meeting was changed to the Multipurpose Room; and

Whereas, the renovations have been rescheduled to October 2016 requiring the
Commissioners’ October meeting to be moved to a different venue; and

Whereas, the Board desires to hold a joint meeting with the Cabarrus Planning
and Zoning Commission, at 6:00 p.m. on Thursday, August 25, 2016 in the
Multipurpose Room at the Governmental Center;

Now, therefore be it resolved, the Cabarrus County Board of Commissioners
hereby amends its 2016 Meeting Schedule as follows:

1. The Board of Commissioners will hold the August 15, 2016 regular
meeting at 6:30 p.m. in the Commissioners’ meeting room in the
Governmental Center.

2. The Board of Commissioners will hold a joint meeting at 6:00 p.m. on
Thursday, August 25, 2016 in the Multipurpose Room in the
Governmental Center.

3. The Board of Commissioners will hold the October 17, 2016 regular
meeting at 6:30 p.m. in the Multipurpose Room in the Governmental
Center.

Adopted this the 1 day of August, 2016.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attest:

Megan Smit, Clerk to the Board

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

AUGUST 15, 2016
6:30 P.M.

A.

C.

D.

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION
CHAPLAIN BERNIE LOOS
CABARRUS COUNTY SHERIFF'S DEPARTMENT

APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes

APPROVAL OF THE AGENDA

RECOGNITIONS AND PRESENTATIONS

1. Human Resources — Recognition of Amy E Creswell on Her Retirement
from Cabarrus County Department of Human Services

2. Human Resources — Recognition of Sergeant Bryan Archer on His
Retirement from Cabarrus County Sheriff’'s Department

3. ITS — Recognition of 2016 14t Annual Digital Counties Survey
Achievement

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)
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OLD BUSINESS

CONSENT AGENDA

(Items listed under Consent are generally of a routine nature. The Board maytake
action to approve/disapprove all items in a single vote. Any item may bewithheld
from a general action, to be discussed and voted upon separately at the
discretion of the Board.)

1. County Manager - County Sign Policy - Placeholder
2. County Manager - SunCap Charlotte LLC Road Improvements

3. County Manager - Transfer of the Business and Technology Center Property
to RCCC

4. EMS - Funding Request to Complete the Purchase of Body Armor for Staff

5. Finance - CCS Request to Reappropriate FY16 Capital Funding

6. Finance - KCS Request to Reappropriate FY16 Capital Funding

7. Finance - Reappropriation of Funds for Ongoing Projects, Grants and
Commitments

8. |AM - Approval to Award Bid for Truck, SUV and Hybrid Vehicle Purchases

9. 1AM - Transfer of Surplus Vehicle to Town of Harrisburg

10. Planning and Development - Request for Right-of-Way Abandonment on
Overcash Road

11. Sheriff's Office - Request to Award a Service Weapon to Sergeant Bryan
Archer Upon Retirement

12. Tax Administration - Refund and Release Report - July 2016

NEW BUSINESS

1. Economic Development Investment - Hotel Concord - Public Hearing 6:30
P.M.

APPOINTMENTS TO BOARDS AND COMMITTEES
1. Appointments — Cabarrus County Planning and Zoning Commission

REPORTS

1. County Manager — Monthly New Development Report

2. County Manager - Monthly Reports on Building Activity

3. EDC - July 2016 Monthly Summary Report

4. Finance — Monthly Financial Update

5. Sheriff’s Office Quarterly Report

6. BOC - Receive Updates from Commission Members Who Serve as

Liaisons to Municipalities or on Various Boards/Committees
7. Request for Applications for County Boards/Committees
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J. GENERAL COMMENTS BY BOARD MEMBERS
K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION
1. Closed Session — Pending Litigation

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

August 25 Joint Meeting 6:00 p.m. Multipurpose Room
September 6  Work Session 4:00 p.m. Multipurpose Room
September 19 Regular Meeting 6:30 p.m. BOC Meeting Room
September 22 Cabarrus Summit 6:00 p.m. Kannapolis City Hall
October 3 Work Session 4:00 p.m. Multipurpose Room
October 17 Regular Meeting 6:30 p.m. Multipurpose Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county needs,and
provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our
citizens participate, our dreams matter, our families and neighbors thrive, andour
community prospers.
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Channel 22 Broadcast Schedule
Cabarrus County Board of Commissioners' Meetings

The most recent Commissioners' meeting is broadcast at the following days and
times. Agenda work sessions begin airing after the 1st Monday of themonth
and are broadcast for two weeks up until the regular meeting. Then the regular
meeting begins airing live the 3rd Monday of each month and is broadcast
up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
August 1, 2016

SUPPLEMENTAL INFORMATION:

4.3 Finance — Reappropriation of Funds for ongoing Projects, Grants and Commitments Pg. 103
e Reappropriation List

MOVED TO AUGUST 15, 2016:

8.1 Closed Session — Pending Litigation
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Department

Communications and
Outreach

Project / Grant

Branding project

Account Information

Org-Object-Proj
GL Codes
00191220-9695

FY 16

FY17 GL Codes

00191220-9695

Account Description

Marketing Activities

Amount

74,062.00

Justification

This project is a continuation of the branding project that began in FY 16. We
anticipate completion of the branding project to coincide with the start of the
website development project. The reappropriation of funds is necessary to
pay for the development, design and execution phases

Communications and
Outreach

Veterans branding project

00195110-9320

00191220-9695

Marketing Activities

470.00

This project is a continuation of a small Veterans Services branding project
that began in FY 16, the Expect More campaign. The funds will go toward
the printing of folders that veterans can use to keep track of paperwork. As
an added feature, the folders will include printed contact information, which
will minimize the number of costly business cards distributed by the
department. We began the folder processin FY 16, but discovered if we
combined it with aminimal amount of additional fundsin the C& O budget,
we could get a better price breakdown and order a more-sufficient quantity.

Tax Administration

Officia Logo Apparel

00191410-9340

00191410-9340

Uniforms

2,240.00

We were |ate in the purchase order process for FY 16on ordering uniforms

Tax Administration

Abstract scanning project

00191410-9321

00191410-9321

Imaging and indexing of listing
forms

4,000.00

This project isnow in its fourth budget year and some of the original cost
have risen.

ITS

EMS Laptops/ Tablets

00191810-9342

00191810-9342

Minor Technology

70,000.00

ESO Healthcare Connected Software transition project extended to
September from EM S Chart Software.

Non-departmental

Citizens Transparency Portal to
County's financia data

00191910-9605

00191810-9445

Purchased Services

@ B B|1e

12,500.00

At fiscal year end, Finance/County Manager was considering two vendors
for acitizen transparency portal for the County's financial data. A decision
was made to use the Munis product for the citizen portal and implementation
will not take place until FY2017. The cost for the software isa onetime
implementation cost of $3,500 and an annual maintenance cost of $9,000.
The other company was $28,000 annually.

Infrastructure & Asset
Mgmt.

Remaining architect funds for FM
Feasibility Study

00191952-9607

00191952-9607

Architects

45,278.00

These remaining funds need to be applied to FY 2017 to assist in covering
the cost of the Fleet Maintenance feasibility study at the current Cabarrus
County Schools Transportation facility. This project wasrealized in FY
2016 and no funds were available for it at that time nor was anything
budgeted in FY 2017. Re-appropriating these funds would help cover the
proposal from the RFQ process, which would select the architect.

Infrastructure & Asset
Mgmt.

VVP Veterans Requested Projects

00191952-9501

00191952-9501

B& G Maintenance and Repair

6,580.00

The Veterans and ALP requested monument site pad is completed, but IAM
still hasto install al of the landscaping around the site which has been
recently approved but not yet installed.

Sheriff

Cannon Grant for Bullet-Proof
Vest

00192110-9340-PPE

00192110-9340-PPE

Uniform-Personal Protection
Equipment

12,359.06

Cannon Grant received in FY 2016 for the purchase of Bullet-Proof Vests.
Thisisthe amount of the grant not spent in FY 2016 to be re-appropriated to
FY 2017

Sheriff

DARE Summer Camp Fundraiser

00192110-9441

00192110-9441

D.A.R.E. Summer Camps

2,616.06

Amount remaining in Summer Camp Fund

Sheriff

DARE Summer Camp Fundraiser

00192110-9441

D.A.R.E. Summer Camps

305.49

Amount remaining in Summer Camp Fund Donations
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Department

Project / Grant

State Criminal Alien Asst Grant

Account Information

Org-Object-Proj FY 16
GL Codes

00192130-9853

FY17 GL Codes

00192130-9853

Account Description

State Criminal Alien Asst Grant

Amount

99,191.65

Justification

Ongoing Projectsin the Jail related to incarcerating undocumented criminal
aliens. BJA administersthe State Criminal Alien Assistance Program
(SCAAP) in conjunction with the Bureau of Immigration and Customs
Enforcement (ICE) and Citizenship and Immigration Services, Department
of Homeland Security (DHS). SCAAP provides federal payments to states
and localities that incurred correctional officer salary costs for incarcerating
undocumented criminal alienswith at least one felony or two misdemeanor
convictions for violations of state or local law, and incarcerated for at least 4
consecutive davs durina the reportina period

Emergency Management

EMPG

00192710-9482

00192710-9482

Emergency Mgt. Grant

951.73

Funding for maintaining an Emergency Operations Center for Cabarrus
County.

EMS MTAC Tools & Minor Equipment|00192730-9330 MTAC 00192730-9330 MTAC Tools and Minor Equipment 3,316.68 |Funds allocated from the regional disaster response program. Project will not|
be completed before July 1, 2016. Funds need to be re-appropriated in order
to compl ete project.

EMS MEM Medical Supplies(Mary ~ |00192730-9360 MEM 00192730-9360 MEM Medical Supplies 3,105.00 |Funds received as the "Mary Richardson Memoria" for the purpose of

Richardson Memorial) supporting the community paramedic program. Project will not be completed
before July 1, 2016
EMS MICH Equipment & Furniture 00192730-9860 MIHC 00192730-9860 MIHC Equipment & Furniture 4,111.40 |Funds received through the Cannon Foundation in support of the community

paramedic program. Project will not be completed before July 1, 2016. Fundg
need to be re-appropriated to compl ete the project

Other Public Safety

JCPC-Sex Offender Evaluation

00192910-974904

00192910-974904

Rowan Co. Y outh Service Bureau

980.78

JCPC funds can only be used for JCPC approved projects. The Sex Offender|
Treatment program did not need all of their funding received by the County
from the State. Funds will be reimbursed to the State during FY 17

Planning & Development  |Duke Rebate proceeds 00193250-9315 DE Hedlth & Safety 3,000.00 | These are funds that were obtained through the rebate program with Duke.

Community Development Revenue was received in March 2016. However, due to an oversight the
revenue and corresponding expenditure was not budgeted prior to year end.

Planning & Development  |Duke Rebate proceeds 00193250-9493 DE DE Operations 531.16 | These are funds that were obtained through the rebate program with Duke.

Community Development We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to assist with this years Weatherization
grant.

Planning & Development  |Duke Rebate proceeds 00193250-9315 DL 00193250-9315 DL DL Health and Safety 940.14 | These are funds that were obtained through the rebate program with Duke.

Community Development We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to help with this years Weatherization
grant.

Planning & Development  |Duke Rebate proceeds 00193250-9330 DL 00193250-9330 DL DLTools & Minor Equipment 1,121.00 [These are funds that were obtained through the rebate program with Duke.

Community Development We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to help with this years Weatherization
grant.

Planning & Development  |Duke Rebate proceeds 00193250-9493 DL 00193250-9493 DL DL Operations 2,201.56 | These are funds that were obtained through the rebate program with Duke.

Community Development We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to help with this years Weatherization
grant.
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Department

Planning & Development
Community Development

Project / Grant

Duke Rebate proceeds

Account Information

Org-Object-Proj FY 16
GL Codes

00193250-9330 DE

FY17 GL Codes

00193250-9330 DE

Account Description

DE Tools & Minor Equipment

Amount

Justification

These are funds that were obtained through the rebate program with Duke.
We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to assist with this years Weatherization
grant.

Planning & Development
Community Development

Duke Rebate proceeds

00193250-9493 DE

0019320-9493 DE

DE Operations

1,086.24

These are funds that were obtained through the rebate program with Duke.
We ran out of regular grant funds which the Duke funds are used to enhance
so we are asking to roll them over to help with this years Weatherization
grant.

Soil and Water Conservation

Partners for Green Growth

00193270-9605-GREEN

00193270-9605-GREEN

Consultants

2,238.00

Thisisan ongoing, multiyear grant-funded project with adeliverable due
date of September 1, 2016. Full reimbursement will be received from the
state after this date.

Woaste Reduction / Recycling

NC Electronics Mgmt. Fund

00194620-937001

00194620-937001

TV / Electronics Recycling

782.00

Funds received from the state - only to be used to support recycling of
electronicg/tel evisions program.

Waste Reduction / Recycling

Waste Disposal Charges

00194620-9414

00194620-9414

HHW Transport and Disposal

2,220.00

These funds are to cover household hazardous waste received by residents at
the end of FY 16, but transported and disposed in FY 17.

Veterans Service

Donations

00195110-9355

00195110-9355

Other Operating Cost

550.00

Donated to us from the Cabarrus Business Network ($300 in 2015) and from
aprivate party ($250 in 2015). It will support the annual Veterans Christmag
Breskfast and other outreach events.

Veterans Service

Donations

00195110-9355 FOOD1

00195110-9355 FOOD1

Other Operating Cost

200.00

Donations primarily for food for our food pantry. We get so many donations
of food that there has not been a need to spend thisin FY 16. Anticipate
spending itin FY17.

DHS

Intercoms

00195610-9342-383-1

00195610-9342-383-1

Minor Technology

21,000.00

Took longer than expected to scope the project. Ready to implement solutiol
asap.

Active Living and Parks

Camp Spencer Boardwalk

00198140-9330-CSP

00198140-9330-CSP

Tools & Minor Equipment

4,000.00

The CSP Pier project will not be completed before July 1, 2016. The
anticipated completion dateis not until 2017. Funds need to be re-
appropriated in order to pay for materials, equipment necessary to complete
construction. IAM wants to have an architect draw up plans and will cover
the cost for that.

Arena

Wireless Upgrade

42098310-942001

42098310-942001

Telecommuni cations

16,944.00

Funds were made available too late in the year to implement in FY 1¢

TOTAL

398,885.49
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