CABARRUS COUNTY
BOARD OF COMMISSIONERS

WORK SESSION
JUNE 6, 2016
4:00 P.M.

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1

Including the Changes to the Agenda Pg. 286

3. DISCUSSION ITEMS — NO ACTION

3.1
3.2

Human Resources — Fair Labor Standards Act (FSLA) Overtime Rule Pg. 2
BOC — NCACC Video Update Pg. 287 ADDITION

4. DISCUSSION ITEMS FOR ACTION AT JUNE 20, 2016 MEETING

4.1

4.2
4.3

4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11

4.12
4.13
4.14
4.15

4.16

Active Living and Parks — Addendum to Fees and Charges Policy for the School Park Reservation
Policy Pg. 3

BOC — NACo Voting Credentials — 2016 Annual Conference Pg. 7

BOC — Resolution Amending the Cabarrus County Board of Commissioners’ Meeting Schedule for
Calendar Year 2016 Pg. 15

County Manager — Memorandum of Understanding for the Early College Pg. 18

County Manager — Proposed Lease of Property at the Concord Senior Center Pg. 22

County Manager — Right of First Refusal for School Property Pg. 27

DHS — FY17 HCCBG Funding Plan Pg. 40

DHS — Transportation System Safety Plan Pg. 111

Finance — FY17 Economic Development Allocation Pg. 255

Finance — Health Insurance Fund Budget Amendment Pg. 261

Finance — Update School Construction Fund Project Ordinance and Budget Amendment for Odell
3-5 Elementary School Sewer Extension Work Pg. 265

IAM — Rob Wallace Park Phase | Construction Bid Award Pg. 270

IAM — Transfer of Surplus Vehicle to Georgeville Volunteer Fire and Rescue Department Pg. 272
IAM — Transfer of Surplus Vehicle to Odell Volunteer Fire and Rescue Department Pg. 275
Planning and Development (Soil and Water) — Urban Agriculture Conservation Initiative Grant
Proposal Pg. 278

BOC — General Budget Discussion Pg. 280

5. APPROVAL OF REGULAR MEETING AGENDA Pg. 281

6. CLOSED SESSION

6.1

Closed Session — Pending Litigation and Economic Development Pg. 285

7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting

should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting. Page 1



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Human Resources - Fair Labor Standards Act (FLSA) Overtime Rule

BRIEF SUMMARY:

Long awaited final regulations were released May 18, 2016.
Implementation date is December 1, 2016. Staff will briefly review the
expected impact on Cabarrus County and discuss options at the work
session.

REQUESTED ACTION:

Provide feedback on options presented to allow staff to move forward with
a formal recommendation at a future meeting.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

3-1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:

Active Living and Parks - Addendum to Fees and Charges Policy for the
School Park Reservation Policy

BRIEF SUMMARY:

Active Living and Parks (ALP) has been working with Cabarrus County
Schools on outdoor facility use by the community, reservation policies and
systems over the last two years. School Administration and County
Management met May 17, 2016 to discuss the ALP Department taking
this process over and agreed to have the ALP Department in charge of
outdoor facility reservations and fees for Bethel Elementary, Cox Mill
Elementary, Harrisburg Elementary, Pitts School Road Elementary, Rocky
River Elementary, and Winecoff Elementary Schools.

Cox Mill Elementary School was used as a "Pilot" school last year for
reservations. There were few issues with the operation of the reservation
system. The community user can go online or call the ALP Department to
see if the facility is available. The reservation and payment can be made
online. This keeps the school principal or their staff out of the process. If
someone calls the school, they will be referred to the ALP Department
and/or the website.

ALP has a Maintenance Agreement with Cabarrus County Schools for the
maintenance and upkeep of the school park sites. The agreement will
remain in effect with the Schools maintaining the fields. School
Maintenance will not be responsible for individual reservation requests for
field lining or dragging.

The Volunteer Athletic Associations currently pay all the power and water

4-1
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bills as well as provide their own bathroom items and for trash disposal.
The associations will have the opportunity to operate concessions at each
respective school park site when reserved by an outside agency. The
Volunteer Athletic Association will also be responsible for unlocking gates,
bathrooms, doors, picking up trash, and other elements that go along with
field reservations. The Volunteer Coordinators met May 24, 2016 and did
not have an issue with this. There is a $25.00 per hour fee as well as a
light fee in the attached Addendum to the Fees and Charges Policy
recommendation.

Each respective School Park site will have signs with information on who
needs to reserve the fields before using them, contact information and
notice of penalty for violating the policy. The signs will go to the County
Attorney for review prior to installation. Fees collected will go to general
department revenues. The ALP Commission discussed this at their May
19, 2016 meeting and unanimously approved the recommendation.

REQUESTED ACTION:

Motion to approve the Addendum to the current Fees and Charges Policy
as it relates to School Park Reservations.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
= Addendum to FEES and CHARGES Policy

4-1
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Addendum to 2016 Active Living and Parks FEES and CHARGES Policy

School Park Reservation Recommendations

School Park reservations will be maintained by the Department through the on-line reservation
system used by the Department.

School Park Reservation Fees and Policies are for the outdoor athletic facilities for the following
school parks only:

Bethel Elementary School Park

Cox Mill Elementary School Park
Harrisburg Elementary School Park

Pitts School Road Elementary School Park
Rocky River Elementary School Park
Winecoff Elementary School Park

oA WNRE

All athletic fields must be reserved for any organized practice, game, or tournament.

Co-Sponsored Volunteer Youth Athletic Organizations do not have to pay for use of athletic
facilities for any co-sponsored activity. Currently sponsored:

1. Fall Soccer
2. Winter Basketball
3. Spring Baseball/Softball

There will be a $100.00 Fine for anyone using the facilities without prior reservation and
payment for use. Facilities will be posted with notice.

Volunteer Athletic Associations pay for lights and will be reimbursed for use. Volunteer Athletic
Associations will provide a worker to operate concessions, open bathrooms, provide toilet
paper and paper towels, empty trash, and monitor facilities. A fee will be associated with this.

Attachment number 1 \n
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Softball/Baseball Fields

Weekdays Monday — Friday 5:30pm —10:00pm
Weekends Saturday & Sunday  8:00am —10:00pm

Practice/Games $10.00 per hour per field + $5.00 per hour per field for lights
Tournaments $15.00 per hour per field + $5.00 per hour per field for lights

Multi-Purpose Fields

Weekdays Monday — Friday 5:30pm — 10:00pm
Weekends Saturday & Sunday 8:00am —10:00pm

Practice/Games $25.00 per hour per field + $10.00 per hour per field for lights
Tournaments $30.00 per hour per field + $10.00 per hour per field for lights

Maintenance/Supervision Fee

$25.00 per hour of use

Covers person, trash pick-up, toilet paper and towels, operation of concessions. Volunteer

Athletic Association would be responsible to provide the person. Concessions could be

operated by the Volunteer Athletic Association.

June 2016

4-1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:
BOC - NACo Voting Credentials - 2016 Annual Conference

BRIEF SUMMARY:

The National Association of Counties, NACo, will hold their 81st Annual
Conference in Los Angeles County, California on July 22-25, 2016. In
order to participate in the Association's annual election of officers, the
attached form must be completed and returned, authorizing a voting
delegate. The form must be returned to the Association no later than July
1st.

REQUESTED ACTION:
Motion to elect a voting delegate for the NACo Annual Conference in July.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-2
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ATTACHMENTS
o NACo Voting Packet
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:

BOC - Resolution Amending the Cabarrus County Board of
Commissioners' Meeting Schedule for Calendar Year 2016

BRIEF SUMMARY:

The Board adopted the 2016 meeting schedule on December 14, 2015. It
was determined the Board would hold quarterly Summit meetings.

Members of the Board have consulted their schedules and Tuesday, June
21, 2016 has been selected for the Cabarrus Summit - 2nd Quarterly
Meeting and Thursday, September 22, 2016 has been selected for the
Cabarrus Summit - 3rd Quarterly Meeting.

Due to time constraints regarding the Cabarrus Summit 2nd Quarterly
Meeting, the Board is requested to Suspend the Rules of Procedure.

REQUESTED ACTION:
Motion to Suspend the Rules of Procedure.

Motion to adopt the resolution.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:

4-3
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No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
=1 Resolution
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Resolution Amending the
Cabarrus County Board of Commissioners’
2016 Meeting Schedule

Whereas, on December 14, 2015, the Cabarrus County Board
of Commissioners adopted a meeting schedule for calendar year
2016, which sets forth the dates, times and locations of various official county meetings;

Whereas, the Board desires to hold a summit, at 6:00 p.m. on Tuesday, June 21,
2016 at the Cabarrus Arena and Events Center in Concord, North Carolina; and

Whereas, the Board of Commissioners’ meeting room will be undergoing
renovations during the month of August and will require a change of venue;

Whereas, the Board desires to hold a summit, at 6:00 p.m. on Thursday,
September 22, 2016 at the Kannapolis City Hall in Kannapolis, North Carolina; and

Now, therefore be it resolved, the Cabarrus County Board of Commissioners
hereby amends its 2016 Meeting Schedule as follows:

1. The Board of Commissioners will hold the Cabarrus Summit 2016 2
Quarterly Meeting at 6:00 p.m. on June 21, 2016 at the Arena and
Events Center in Concord, North Carolina.

2. The Board of Commissioners will hold the August 15, 2016 regular
meeting at 6:30 p.m. in the Multipurpose Room in the Governmental
Center.

3. The Board of Commissioners will hold the Cabarrus Summit 2016 3™
Quarterly Meeting at 6:00 p.m. on September 22, 2016 at the Kannapolis
City Hall in Kannapolis, North Carolina.

Adopted this the 6" day of June, 2016.

Stephen M. Morris, Chairman
Cabarrus County Board of Commissioners

Attest:

Megan Smit, Clerk to the Board

4-3 Page 17



CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:
County Manager - Memorandum of Understanding for the Early College

BRIEF SUMMARY:

The new Cabarrus County Early College location is under construction at
the RCCC Business and Technology Center (CBTC). Since Cabarrus
County owns the underlying property, a Memorandum of Understanding
(MOU) outlining each party's role in the project has been prepared.

There is a simple lease agreement between RCCC and Cabarrus County
for the CBTC. This is an opportunity for the Board of Commissioners to
provide direction on long-term ownership of that property.

REQUESTED ACTION:

Motion to approve Memorandum of Understanding and to authorize the
County Manager to execute the document after review and/or revisions by
the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Memorandum of Understanding
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STATE OF NORTH CAROLINA
MEMORANDUM OF UNDERSTANDING

COUNTY OF CABARRUS

This MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into by and among
CABARRUS COUNTY (“County”), CABARRUS COUNTY SCHOOL SYSTEM (“County Schools”) and ROWAN
CABARRUS COMMUNITY COLLEGE (“Community College”).

RECITALS

1. The County is the owner of a parcel of land located off U.S. Highway 29/Concord Parkway North
at Parkway Avenue NW. That parcel is identified by County Parcel Identification Number 5611-
91-6521.

2. The Community College operates the Rowan Cabarrus Business & Technology Center at that
site.

3. The County Schools wish to operate a campus of their Early College on the same site.

4. The County Schools plan to locate two modular buildings on the parcel for the purpose of
operating the Early College campus.

5. The parties understand and acknowledge that separate legal documents are in place for the
purpose of providing the specific terms and agreements related to the operation of the early
College between the County Schools and Community College.

6. The purpose of this MOU is to memorialize the discussions and agreements of these parties
relative to the location and operation of the new Early College campus at this site.

Based on the foregoing Recitals and the Provisions contained below, the parties agree as follows:
PREMISES

1. By separate approval and agreements the County has provided funding for the modular
buildings and site construction to locate the Early College on this campus.

2. The County Schools have employed an architect and engineer for the purpose of planning the
location and construction of the Early College campus including compliance with all zoning and
building requirements.

3. The architect and engineer have prepared a site plan, a copy of which is attached for reference,
that has been reviewed by representatives of the County, County Schools and Community
College.

4. The County Schools will be responsible for all direct oversight of site preparation, building
placement, related utility infrastructure and all other improvements that are part of the Early
College campus. County Schools shall coordinate all of this activity with the Community College.

5. Utilities for the Early College such as water, sewer, storm water and electricity shall be the
responsibility of the County Schools.

6. Parking and other common areas shall be the responsibility of the Community College.

Attachment number 1 \n

4-4 Page 20



7. The parties understand and acknowledge that the County Schools’ needs for the new Early
College campus are such that the project must be completed in time for the beginning of the
2016/2017 school term.

8. This MOU shall be governed by North Carolina law.

IN WITNESS, the parties have executed this MOU as indicated below.

CABARRUS COUNTY

By: Date:

County Manager

CABARRUS COUNTY SCHOOLS

By: Date:

(Authorized Party)

ROWAN CABARRUS COMMUNITY COLLEGE

By: Date:

(Authorized Party)

Attachment number 1 \n
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:

County Manager - Proposed Lease of Property at the Concord Senior
Center

BRIEF SUMMARY:

Cabarrus County has been leasing a small parcel for overflow parking at
the Concord Senior Center. The owner has provided that property for $1
per year but would now like to enter into a market rate lease. Purchase of
the property has been discussed but the owner does not wish to sell at
this time. Two lease options were presented, month-to-month and a 9-
year lease for the same amount, and the 9-year lease letter of intentis
being presented for the Board's consideration.

REQUESTED ACTION:

Motion to approve the letter of intent to lease of property at the Concord
Senior Center with authorization for the County Manager to sign the lease
after review and approval by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o Propose lease
= Map of property
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BARROW HENLEY INVESTMENTS, LLC

April 11, 2016
Dear Sir:

SUBJECT: LETTEROFINTENT / 326 CORBAN AVENUE SE, CONCORD, NC

Barrow Henley Investments, LLC, would enter into a Land Lease for the above-referenced
Property subject to the following terms and conditions:

LESSEE: Cabarrus County Senior Center

LESSOR: Barrow Henley Investments, LLC

PROPERTY: 0.759 acre +/- lot, located at 326 Corban Avenue SE, Concord, NC.

LEASE TERM: initial term to be Three (3) Years, with 6o day cancellation by either
party.

Two (2) additional Three (3) Year terms available at Lessee’s option,
with go day notice.

LEASE RATE: Three Thousand Dollars ($3,000.00) per year for the first three years
of the lease, Three Thousand One Hundred Fifty Dollars ($3,150.00)
for the next three years, and Three Thousand Three Hundred Dollars
($3,300.00) for the next three years.

TAXES AND

INSURANCE: Lessor shall pay property taxes, and upon presentation of paid
receipts or other evidence of payment, Lessee shall reimburse
Lessor.
Lessee shall maintain liability insurance on the subject property and
name Lessor as an Additional Insured.

ADDITIONAL

CONSIDERATION:
Lessee agrees to provide Lessor a cross easement to the Senior
Center driveways in a mutually agreeable location in the event this
lease is cancelled or at the end of the lease.

EXPENSES: Lawrence Moseley, a NC licensed real estate broker, represents

Lessor in this transaction, and subject to separate agreement Lessor
shall pay any fees to Moseley.

CONTINUED ON NEXT PAGE

Attachment number 1 \n
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. April 11, 2016

It is understood that this instrument constitutes only a Letter of Intent and that neither the
Seller nor Purchaser shall have any liability in connection with the transaction described herein
until such time as a Contract relating to such transaction has been prepared and executed by
both parties.

This Letter of Intent shall expire at 5:00 PM March 31, 2016.

If you are in agreement with the terms and conditions described herein please execute and
return a copy of this letter to the undersigned.

Sincerely,

Dan Moseley, as Agent for Barrow Henley Investments, LLC

Agreed and accepted this day of April, 2016.

LESSEE:

2|Page
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:
County Manager - Right of First Refusal for School Property

BRIEF SUMMARY:

Cabarrus County Schools discovered that they own a small parcel on Old
Concord-Salisbury Road. There is interest in the parcel from two adjoining
owners. School staff has been working on a solution for disposition of the
property but are required to offer the County the right of first refusal before
they can finalize any transaction. The County does not have need or use
for the property.

REQUESTED ACTION:

Motion to notify Cabarrus County Schools that the County does
not choose to obtain the property in question.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

4-6
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ATTACHMENTS

o GS 115C-518

o Tax Map of parcel

o Background material from Cabarrus County Schools
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§ 115C-518. Disposition of school property; easements and rights-of-way.

(a) When in the opinion of any local board of education the use of any building site or
other real property or personal property owned or held by the board is unnecessary or
undesirable for public school purposes, the local board of education may dispose of such
according to the procedures prescribed in General Statutes, Chapter 160A, Article 12, or any
successor provisions thereto. Provided, when any real property to which the board holds title is
no longer suitable or necessary for public school purposes, the board of county commissioners
for the county in which the property is located shall be afforded the first opportunity to obtain the
property. The board of education shall offer the property to the board of commissioners at a fair
market price or at a price negotiated between the two boards. If the board of commissioners does
not choose to obtain the property as offered, the board of education may dispose of such property
according to the procedure as herein provided. Provided that no State or federal regulations
would prohibit such action. For the purposes of this section references in Chapter 160A, Article
12, to the "city," the "council," or a specific city official are deemed to refer, respectively, to the
school administrative unit, the board of education, and the school administrative official who
most nearly performs the same duties performed by the specified city official. A local board of
education may also sell any property other than real property through the facilities of the North
Carolina Department of Administration. The proceeds of any sale of real property or from any
lease for a term of over one year shall be applied to reduce the county's bonded indebtedness for
the school administrative unit disposing of such real property or for capital outlay purposes.

(b) In addition to the foregoing, local boards of education are hereby authorized and
empowered, in their sound discretion, to grant easements to any public utility, municipality or
quasi-municipal corporations to furnish utility services, with or without compensation except the
benefits accruing by virtue of the location of the said public utility, and to dedicate portions of
any lands owned by such boards as rights-of-way for public streets, roads or sidewalks, with or
without compensation except the benefits accruing by virtue of the location or improvement of
such public streets, roads or sidewalks.

(©) Any sale, exchange or lease of real or personal property by any local board of
education prior to June 18, 1982, and pursuant to the authority of G.S. 115-126 is hereby
validated, ratified and confirmed. (1955, c. 1372, art. 15, s. 2; 1959, c. 324; c. 573, s. 11; 1961, c.
395; 1975, c. 264; c. 879, s. 46; 1977, c. 803; 1981, c. 423, s. 1; 1981 (Reg. Sess., 1982), c. 1216;
1983, c. 731; 1985 (Reg. Sess., 1986), c. 975, s. 22.)

Attachment number 1 \n
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New Gilead Reformed Chuirch

2400 Old Salisbury Road
Concord, North Carolina 28025

Church Telephone: (704) 788-1202

February 10, 2016

New Gilead Reformed Church

RE:  Mt. Carmel United Methodist Church Parking Lot Property

My name is Joe E. Shue. Jr. T am the President of the Consistory at New Gilead
Reformed Church. The Consistory is the decision making body for the Church.

I am familiar with the parking lot tract of property currently being used by Mt.
Carmel United Methodist Church. The parking lot area has been used by Mt. Carmel
since at least the early 1970°s. The property was paved by Mt. Carmel approximately
2005. New Gilead Reformed Church was of the understanding that it was the owner of
the property and gave permission to Mt. Carmel to pave their parking they have been
using for so long. Mt. Carmel has freely used parking at New Gilead when needed for
overflow parking spaces. New Gilead has freely used the parking lot at Mt. Carmel when
needed for overflow parking spaces. These practices have gone on between the two
Churches for as long as anyone living can remember.

New Gilead is aware of the potential civil action in order for Mt. Carmel to obtain
ownership of its parking lot property. New Gilead actively consents and will be a willing
participant in the civil action assisting Mt. Carmel to obtain ownership of this parking lot
property.

Please let me know if you need further information.

Sincerely,

S 2 Ao

Joe E. Shue. Jr.
President
New Gilead Reformed Church Consistory

Attachment number 3 \n
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MEDLIN & MEDLIN, P.A.

ATTORNEYS ATLAW
43 Union Street, South

Concord, North Carolina 28025

Webster S. Medlin Tel.

1926-2003 Fax
Steve L. Medlin

December 8, 2015
Via Email and USPS

Tim Lowder

Executive Director of Operations
Cabarrus County Schools

4401 Old Airport Road

Concord, NC 28025

RE:  Mt. Carmel United Methodist Church Parking Lot

Dear Tim:

(704) 786-8173
(704) 786-8174

Thank you very much for with speaking with me by phone on Monday, December
7. 1 will proceed immediately to prepare a legal brief, with a qualified trial attorney,
showing reasons that Mt. Carmel United Methodist Church would prevail in lawsuit
claiming ownership of this parking lot property. I understand that the County will have
to turn down any right to take title to the property. Afterward, we will be going before
the School Board in executive session to get approval for a quitclaim deed to Mt. Carmel.

Please call if we need to speak for any reason. Thank you very much for assisting
with this matter. It is most important to Mt. Carmel United Methodist Church. I really

appreciate your extra efforts.

Thanks once again and with kindest personal regards, I remain

Sincerely,

MEDLIN & MEDLIN, P.A

)y

Steve L. Medlin
SLM/cth
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:
DHS - FY17 HCCBG Funding Plan

BRIEF SUMMARY:

The FY17 Home and Community Care Block Grant (HCCBG) funding plan
is attached for review and approval by the Board of Commissioners. The
plan has been prepared, reviewed and approved by the HCCBG advisory
committee. The Department of Human Services serves as the lead
agency for the Home and Community Care Block Grant. The lead
agency's primary role is to organize the committee, develop the funding
plan for the grant and seek approval from the Board of Commissioners for
the funding plan.

The Home and Community Care Block Grant serves citizens ages 60 and
older and promotes health and well-being services for qualified recipients.
The grant is administered by the N. C. Division of Aging and Adult
Services (DAAS). The grant provides local flexibility in that the advisory
committee and the Board of Commissioners can set priorities for the
services the grant will fund.

REQUESTED ACTION:

Motion to approve the FY17 HCCBG funding plan as submitted by the
HCCBG advisory committee.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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Kathy Mowrer, Adult and Aging Program Administrator

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
o FY17 HCCBG Funding Plan
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 20, 2016 Meeting

SUBJECT:
DHS — Transportation System Safety Plan

BRIEF SUMMARY:

The System Safety Program Plan is an effort to promote safe public
transportation services such that each rural transit system in the state that
receives federal and/or state funds has an approved System Safety
Program Plan.

The concept of a core safety program element is simply a safety activity
that every public transportation provider should be doing as part of a
minimum safety and security program. Core safety program elements
should receive adequate resources to support these core activities. While
all activities are subject to resource limitations, these core safety and
security activities should be a high priority in resource allocation. All transit
providers should implement the core safety program elements as the
minimum acceptable approach to public transportation safety. The
remaining “enhanced” elements of the comprehensive safety and security
program should be incorporated into safety efforts as needs are identified
and resources are available.

REQUESTED ACTION:
Motion to approve the Transportation System Safety Plan.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Robert Bushey, CCTS Divisional Manager
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

0 Driver and Employee Selection
o Driver and Employee Training
O Drug and Alcohol

O Vehicle Maintenance

O Security
o Safety Data
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DRIVER/EMPLOYEE SELECTION
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INITIAL HIRE PROCEDURES
AND MINIMUM QUALIFICATIONS FOR DRIVERS

Background

In an effort to ensure that the most competent and safe drivers are employed at Any County
Transportation Authority the following eligibility requirements must be met by each
prospective/current employee seeking/holding a position as a driver of a transit vehicle.

QUALIFICATIONS

Application
Each potential employee shall complete a written application.

Interviews
The Executive Director and/or appointed official and supervisor shall interview each potential
employee.

Physical Requirements
Each applicant must meet the requirements defined in 49 CFR Part 391.41 of the Federal Motor
Carrier Safety Regulations. I addition to the following requirements:

a. Eyesight — Drivers must have vision in both eyes, normal depth perception, normal
peripheral vision and be free of any disease or condition that could impair vision.
Drivers must have 20/40 vision in each eye with or without corrections, and 140
degrees or better horizontal vision. Drivers must be able to distinguish between
green, red and yellow.

b. Hearing — Drivers shall have adequate hearing to assure safe response to vehicle
horns, emergency vehicle sirens, and train signals.

c. Physical Ability: Must have the physical strength to assist wheelchair passengers and
other ADA passengers when loading and unloading the vehicle.

Age
Drivers shall be at least twenty-one (21) years of age.

Knowledge of English
Drivers shall be able to read, write and speak the English language.

Driver Requirements

Drivers transporting people shall hold a valid NC Driver’s License or Commercial Driver’s License
as appropriate. In order to be considered for employment all potential employees must provide a
printout of the Bureau of Motor Vehicle (DMV) report issued within the past ten (10) days. In no
case will an individual be given a road test, placed in training or allowed to operate an agency

04/25/16 PDFConvert.10731.1.Section 1 - Driver _ Employee Selection - Copy AttachmentQumber 1\n
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vehicle without a DMV check that is in compliance with this policy and has been approved by
the Executive Director.

The criteria include:

e Good driving record with no Driving While Intoxicated (DWI), Driving Under the
Influence (DUI) or similar charges, reckless driving, railroad crossing violations or
leaving the scene of an accident offenses.

e No positive drug or alcohol test results within the last two years

e No more than a total of two moving violations or accidents within the last three years.

e No suspended or revoked licenses within the past five (5) years for moving violations or
violations of criminal laws.

e Any combination of violations, unfavorable road observations or accidents that indicates

a pattern of unsafe vehicle operation behavior, whether on or off the job.

Minimum of two (2) years driving experience.

Ability to perform simple math.

Reasonable knowledge of the service area and ability to read basic maps.

A road test given by a designated Agency Supervisor is required.

A written driving skills test is required.

Operating Skills
Drivers shall have experience in safely driving some type of motor vehicle (including private
automobile) for not less than two (2) years, including experience throughout the four seasons.

Criminal Record Checks

An original criminal record check, issued within the past 10 days, shall be obtained as part of the
application process. Persons with felony convictions of any sort are unacceptable. Other
unacceptable convictions include crimes of violence, drug usage or sales, physical abuse, fraud or
theft. A pattern of unlawful behavior shall also disqualify an applicant.

04/25/16 PDFConvert.10731.1.Section 1 - Driver _ Employee Selection - Copy Attachment gumber 1\n
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PROCEDURES FOR SELECTING A SAFE DRIVER

When hiring vehicle operators, be sure to have the driver candidates undergo the following:
e A pre-employment driving test
e A pre-employment physical exam
e A background investigation and fingerprints
e Submission of driving record
e Pre-employment drug testing
e Request results of drug and alcohol test results from previous employer (Past 2-years)
e Basic training in driver skills
e Orientation based on individual skills
e Defensive driving skills training
e Refresher driver training (if applicable)
e (Customer Sensitivity Training
e ADA Requirement Training (Wheelchair Lift and Securement)

e Emergency Procedure Training (Evacuating)

04/25/16 PDFConvert.10731.1.Section 1 - Driver _ Employee Selection - Copy Attachment &umber 1\n
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EXAMINATION TO DETERMINE PHYSICAL CONDITION OF DRIVER

A DOT physical exam is valid for up to 24 months. The medical examiner may also issue a
medical examiner's certificate for less than 24 months when it is desirable to monitor a
condition, such as high blood pressure.

The DOT model is a tool that can be used to determine the physical fitness of vehicle
operators.

The requirements can be located at web address: http://www.fmcsa.dot.gov/rules-
requlations/topics/medical/aboutdotexam.htm
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Medical Examination Report

FOR COMMERCIAL DRIVER FITNESS DETERMINATION

B49-F (6045)

L CRIVER'S INFORMATION | Gmegnmmmerserey - )

Driver's Name (Last, First, Middle) Social Security No. | Birthdate Age |Sex |NewCertificalion =3 | Date of Exam
] [ M |Recertification [

i ) [M/DIY CIF |Follow-up =

| Address City, State, Zip Code Work Tel: () Driver License No. |License Class | State of Issue

CA ¢

| Home Tel: ( ) e b

| [7] Other

iTWDM& completes this section, but medical examiner is encouraged to discuss with driver.

|Yes No - Yes No vt

(| |

Eye disorders of impaired vision {excapt coractive lensas)

ED Ear disorders, kass of hearing or bafance
,—'r.,.] Hear, disease or heart attack, olher cardiovascular condiion
i u
] Heart singery (vave replacementibypess, angioplasty,
| pacemaker)
T[] Hiohblood pressure — medication
=== Muscuar disease
LT serress o broats

Lung disease, emphy asthma, chronic
HKidney disease, dialysis

__| Liver disease

|| Digestive problems

[ insulin *
(1[I Nervous or psychiatic disorders, e.q., severe depression
l: D medication

[7] [ Juoss of, or attered consciousness

Fairting, theziness
Sleap disorders, peusas in breathing
‘while asleep caytime sleepiness, loud

01ng

| ] Stroke or paralysis
" Missing or impaired hand, am, feot, leg,
finge-, tog
E ]: Spinal injury or disease
|: j Chroic: low back pan

L_ | ] Reguiar, frequent aicohol usa
e ;INawﬁcahmhﬂri!gﬂque

over-the-counter medications) used regularly or recently.

For any YES answer, indicate onset date, diagnosis, treaﬁg physician's name and address, and any current limitation. List all medications (including

| cerlify that the above information is complete and true. | understand that inaccurate, false or missing information may invalidate the examination and my

Medical Examiner's Certificate.
Driver's Signature

Dale

Medical Examiner's Comments on Health History (The medical examiner must review and discuss with the criver any "yes" answers and polential hazards of
medications, including over-the-counter medications, while driving. This discussion must be documented below. )

CRIMINAL BACKGROUND CHECK CONSENT

PDFConvert.10731.1.Section_1 - Driver _ Employee Selection - Copy
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Human Resources Department
P.0O. Box 707 Concord, NC 28026-0707
Phone: 704.920.2200 - Fax: 704.920.2250 - www.cabarruscounty.us

Disclosure & Authorization for Release of Personal Information
(Personnel Records Are Maintained In Accordance With NCGS 153A-88)

**Please Print Clearly**
Return Completed Form to Human Resources

Full Name (First, Middle, Last):

List All Prior Names Used:

Date of Birth (Month, Day, Year):

Driver's License Number: State: DL Class (A, B, or C):

Social Security Number:

Street Address:

City/State/Zip:

Phone Number: ( )

DISCLOSURE — NOTICE REGARDING BACKGROUND INVESTIGATION

Cabarrus County may obtain information about you from a consumer reporting agency for employment purposes. Thus, you may be
the subject of a “consumer report” and/or an “investigative consumer report” which may include information about your character,
general reputation, personal characteristics, and/or mode of living and which can involve personal interviews with sources such as
your neighbors, friends, or associates. These reports may be obtained at any time after receipt of your authorization and, if you are
hired, throughout your employment. You have the right, upon written request made within a reasonable time after receipt of this
notice, to request disclosure of the nature and scope of any investigative consumer report. Types of information that may be
obtained include but are not limited to social security number verification, sex offender registry checks, criminal records checks,
inmate records searches, motor vehicle records, education, employment history, professional licenses, credit checks and court
records checks. The information contained in these consumer reports may be obtained by an outside organization from public
record sources and will not be used to discriminate against you in violation of any law. The scope of this Disclosure and
Authorization is all-encompassing, allowing Cabarrus County to obtain from any outside organization all manner of consumer reports
and investigative consumer reports now and, if you are hired, throughout the course of your employment to the extent permitted by
law.

AUTHORIZATION AND ACKNOWLEDGMENT
| acknowledge receipt of the DISCLOSURE - NOTICE REGARDING BACKGROUND INVESTIGATION and “A SUMMARY OF YOUR RIGHTS
UNDER THE FAIR CREDIT REPORTING ACT" and certify that | have read and understand both of those decuments.

| hereby authorize the obtaining of “consumer reports” and/or “investigative consumer reports” at any time after receipt of this
authorization and, if | am hired, throughout my employment. To this end, | hereby authorize, without reservation, any law
enforcement agency, administrator, state or federal agency, military branch, institution, school or university (public or private),
information service bureau, past or present employer or supervisor, private business, insurance company or personal reference,
and/or other persons to furnish any and all background information requested by any third-party organization acting on behalf of
Cabarrus County, and/or Cabarrus County itself. | agree that a facsimile (“fax”) or photographic copy of this Authorization shall be as
valid as the original.
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Continuation of

Disclosure & Authorization for Release of Personal Information
(Personnel Records Are Maintained In Accordance With NCGS 153A-98)

I, , do hereby authorize a review of and full disclosure of all records
concerning myself to any duly authorized representative of Cabarrus County, whether the said records are of a public,
private, or confidential nature.

The intent of this authorization is to give my consent for full and complete disclosure of all records, to include commercial
or retail credit agencies (including the records of loans and credit reports/ratings); educational institutions; courts;
governments; and other financial statements and/or employment records wherever filed. This includes employment and
pre-employment records, background reports, efficiency ratings, complaints or grievances filed by or against me and the
records and recollections of attorneys at law, or of other counsel, whether representing me or another person in any case,
either criminal or civil, in which | presently have or have had an interest.

| understand that any information obtained which is developed directly or indirectly, in whole or in part, upon this release
authorization, will be considered in determining my suitability for employment and continued employment with Cabarrus
County.

A photocopy or facsimile transmission of this release form will be valid as an original thereof, even though the said
photocopy or facsimile transmission may not contain an original signature.

Full Signature: Date:

HR revised 1/8/2013
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DISCLOSURE - NOTICE REGARDING BACKGROUND INVESTIGATION
Applicant or Employee Copy

Cabarrus County may obtain information about you from a consumer reporting agency for employment purposes. Thus, you may be the subject of
a “consumer report” and/or an “investigative consumer report” which may include information about your character, general reputation, personal
characteristics, and/or mode of living and which can invalve personal interviews with sources such as your neighbors, friends, or associates. These
reports may be obtained at any time after receipt of your authorization and, if you are hired, throughout your employment. You have the right,
upon written request made within a reasonable time after receipt of this notice, to request disclosure of the nature and scope of any investigative
consumer report. Types of information that may be obtained include but are not limited to social security number verification, sex offender registry
checks, criminal records checks, inmate records searches, motor vehicle records, education, employment history, professional licenses, credit
checks and court records checks. The information contained in these consumer reports may be obtained by an outside organization from public
record sources and will not be used to discriminate against you in violation of any law. The scope of this Disclosure and Authorization is all-
encompassing, allowing Cabarrus County to obtain from any outside organization all manner of consumer reports and investigative consumer
reports now and, if you are hired, throughout the course of your employment to the extent permitted by law.

Cabarrus County Government
Human Resources Department
P.0. Box 707 Concord, NC 28026-0707

Phone: 704.920.2200 « Fax: 704.920.2250 » www.cabarruscounty.us

A SUMMARY OF YOUR RIGHTS UNDER THE FAIR CREDIT REPORTING ACT
Applicant or Employee Copy

The federal Fair Credit Reporting Act (FCRA) promotes the accuracy, fairness, and privacy of information in the files of consumer reporting
agencies. There are many types of consumer reporting agencies, including credit bureaus and specialty agencies (such as agencies that sell
information about check writing histories, medical records, and rental history records). Here is a summary of your major rights under the FCRA.
For more information, including information about additional rights, go to www.ftc.gov/credit or write to: Consumer Response Center,
Room 130-A, Federal Trade Commission, 600 Pennsylvania Ave. N.W., Washington, D.C. 20580.

® You must be told if information in your file has been used against you. Anyone who uses a credit report or another type of consumer
report to deny your application for credit, insurance, or employment — or to take another adverse action against you — must tell you, and
must give you the name, address, and phone number of the agency that provided the information.

* You have the right to know what is in your file. You may request and obtain all the information about you in the files of a consumer
reporting agency (your “file disclosure”). You will be required to provide proper identification, which may include your Social Security
number, In many cases, the disclosure will be free. You are entitled to a free file disclosure if:

= aperson has taken adverse action against you because of information in your credit report;
*  you are the victim of identity theft and place a fraud alert in your file;

*  your file contains inaccurate information as a result of fraud;

*  you are on public assistance;

*  youare unemployed but expect to apply for employment within 60 days.

In addition, by September 2005 all consumers will be entitled to one free disclosure every 12 months upon request from each nationwide
credit bureau and from nationwide specialty consumer reporting agencies. See www.ftc.gov/credit for additional information.

* You have the right to ask for a credit score. Credit scores are numerical summaries of your credit-worthiness based on information from
credit bureaus. You may request a credit score from consumer reporting agencies that create scores or distribute scores used in
residential real property loans, but you will have to pay forit. In some mortgage transactions, you will receive credit score information for
free from the mortgage lender.

* You have the right to dispute incomplete or inaccurate information, If you identify information in your file that is incomplete or
Inaccurate, and report it to the consumer reporting agency, the agency must investigate unless your dispute s frivolous. See
www.ftc.gov/credit for an explanation of dispute procedures.

* Consumer reporting agencies must correct or delete inaccurate, incomplete, or unverifiable information. Inaccurate, incomplete or
unverifiable information must be removed or corrected, usually within 30 days. However, a consumer reporting agency may continue to
report information it has verified as accurate.

« Consumer reporting agencies may not report outdated negative information. In most cases, a consumer reporting agency may not report
negative information that is more than seven years old, or bankruptcies that are more than 10 years old.

3
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MOTOR VEHICLE BACKGROUND CHECK

MVR INFORMATION:

Last Name: First: Middle:

Date of Birth: / / Social Security #:

Driver’s License #: State: Exp. Date: / /
Department: Building:

I authorize all corporations, former employers, credit agencies, educational institutions, law enforcement agencies, city,
state, county, and federal courts, military services, and persons to release information they may have about me to the
person or company with which this form has been filed. This releases the aforesaid parties from any liability and
responsibility for collecting the above information.

Signature Date: / /
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CABARRUS COUNTY TRANSPORTATION SERVICE

JOB DESCRIPTIONS FOR DRIVERS AND OTHER SAFETY SENSITIVE
PERSONNEL/REVIEW DATES

DRIVERS — Responsible for transporting and providing assistance to the public receiving general
and medical services. This population includes elderly, physically and mentally challenged
individuals. The driver must maintain a safe environment and safe vehicle operation utilizing
sensitivity to observe needs. Must record all rider information into assigned reporting format.
Perform pre and post vehicle inspections and complete documentation and also collect payments as
needed.

Requires a high school diploma; and or equivalent combination of education and experience. must
be at least 21 years old with at least three years of driving experience and provide a MVR with
maximum of two chargeable points at time of application. Must have a valid NC Driver’s license.
ability to obtain CDL with proper endorsement if required; Dot physical; ability to obtain/maintain
CPR/first aid, DDC, wheelchair securement; bloodborne pathogens; PASS. Must have the ability to
maintain effective working relationship with associates and general public. Map reading and
knowledge of service area are highly desirable.
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** Operated by Contractor or Services Outsourced**

MANAGEMENT REVIEWS

There must be an effective mechanism to monitor and document the contractor’s activities. An
acceptable program would consist of periodic written reports of activities submitted by the
contractor to the grantee, supplemented by periodic oversight inspections by the grantee. The
grantee must provide oversight in order to verify the contractor’s compliance with FTA and
NCDOT regulations and policies.
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DRIVER/EMPLOYEE TRAINING
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

PAT MCCRORY ANTHONY J. TATA
GOVERNOR SECRETARY
May 23, 2014

MEMORANDUM

TO: Community Transportation Systems

FROM: Debbie Collins, Director d(&z,
Public Transportation Division

SUBJECT: Policy Guidance for Minimum Training Standards for Community and Human Service
Transportation System Vehicle Operators

The mission of the North Carolina Department of Transportation is “Connecting people and places in
North Carolina - safely and efficiently, with accountability and environmental sensitivity.” Community
Transportation systems must meet all federal and state guidelines, regulations and laws regarding the safe
transportation of their passengers. The Minimum Training Standards for Community and Human Service
Transportation System Vehicle Operators are to be implemented by local systems as part of the effort
toward meeting those requirements. This memorandum supersedes the memorandum dated October 1,
2011, same subject.

Please contact your regional safety and security specialist if you have any questions concerning this
policy.

SOURCE DOCUMENTS

1. Federal Transit Administration (FTA) Circular 9040.1F “Non-Urbanized Area Formula Program
Guidance and Grant Application Instructions” effective April 1, 2007, Section X (see 49 U.S.C.
Chapter 53 - Section 5329: Investigation of Safety Hazards)

2. 29 CFR 1910.1030(g)(2)-Bloodborne pathogens-Information and Training

3. 49 CFR 655.14-Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations-
Education and Traiming Programs

4. 49 CFR 37.173-Americans with Disabilities Act-Training requirements

5. NCGS Statute 95 and Department of Labor Guidance

Attachment:  Minimum Training Standards for Community and Human Service Transportation System

Vehicle Operators
MAILING ADDRESS: TeLerHonE: 818-TOT7-4670 LOCATION:
NC DEPaRTMENT OF TRANSPORTATION FAX: 918-733-1391 TRANSPORTATION BULDING
PUBLIC TRANSPORTATION DiviSion 1 SouTH WiLMINGTON STREET
1550 MaiL ServicE CENTER WWW.NCDOT. GOV/NCTRANSIT RaLgiGH, NC
RaLEIGH, NG 27899-1550
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Minimum Training Standards for Community and Hluman Service
Transportation System Vehicle Operators

= Defensive Driving
o Shall include all vehicle operators, including any employees that operate the vehicles in revenue
service or carry passengers for any other trip purpose;
o Initial training must be a certified program, or curriculum must be equal to an existing certified
prograni,
o Training must be completed upon hire and annually.

«  Americans with Disabilities Act (ADA)
o Shall include at a minimum the following training (for further guidance refer to 49 CFR Part 37—
Transportation Services for Individuals with Disabilities (ADA))
®  Sensitivity training

Passenger assistance
Wheelchair handling
Wheelchair securement (passenger and mobility)
Wheelchair lift inspection

s Wheclchair lift operation (normal and emergency)
o ADA requires training all personnel to “proficiency”, which is defined as expert performance.
o Training must be completed upon hire and annually.

e & o 9

+ Bloodborne Pathogens
o Shall follow the Occupational Safety and Health Admimstration guidelines for the training as
listed in Standard 29 CFR 1910.1030(g)(2)
o The OSHA Standard spells out the content of the training.
o Training must be completed upon hire and annually.

«  Emergency Procedures
© Shall include all procedures required to report or react to an emergency by transit system staff:
Communication and notification procedures
Accident/Incident reporting procedures
Passenger handling procedures
Vehicle and facility evacunation procedures
Driver and passenger security training
Emergency evacuation procedures and training
Emergency equipment usage
®  First aid (drivers must be trained in first aid to include use of kit)
= Bloodborne Pathogens (drivers must be trained in bloodborne pathogens to
include use of kit and transit system specific engineering controls to minimize
driver exposure, cleanup procedures and waste disposal)
= Emergency triangles (drivers must be trained to properly setup equipment)
s Fire extinguishers (drivers must be trained to properly inspect and use
equipment}
= Web cutter (drivers must be trained to properly use equipment)
o Participation in local or regional Emergency Management drills is strongly encouraged.
o Training must be completed upon hire and annually.

e & o ® & 2 O
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04/25/16

Ride Check — Driver Evaluations

Q

o]

(o]
(o]

Newly hired drivers must have a Ride Check — Driver Evaluation before being allowed to operate
a transit vehicle unsupervised in revenue service.

All drivers must have an annual evaluation to assess the driver’s performance of techniques, skills
and knowledge gained through training of each of the above categories.

Remedial training will be provided as needed in addition to the required annual training.

Training must be completed upon hire and annually.

Illegal Drug Use

o Shall include all training on the effects and consequences of prohibited drug use on personal
health, safety, and the work environment, and on the signs and symptoms that may indicate
prohibited drug use.

o This shall be done upon hire, (Required under 49 CFR 655.14)

General

o All new hires must complete all of the minimum training requirements before operating a
transit vehicle unsupervised in revenue service.

o Reflective vest will be worn by drivers when performing job functions.

o Drivers that are not meeting proficiency, expert performance level, must be given remedial
training until they are proficient.

o Refresher fannual) training must be completed annually (within 1-vear of last training date).

o All of the traiing materials and documentation must be on file for review by the NCDOT/PTD.
Materials shall include but not be limited to course outline (may be included in instructor’s
manual), instructor’s manual, sample student manual (if one is used), handouts and copy of
Power Point slides if used in lieu of instructor’s manual.

o Records of qualifications and training performed (for each individual trained) must be kept on file

for a minimum of five (5) years. Records shall include proof of attendance (roster or certificate of
completion, if provided), date of the course, and type of instruction delivery (instructor led, self-
instruction, ete.), name and certification (if applicable) of instructor.

Minimum Training Standards Reporting Procedures

(o]

Q

Grantees must submit the following information to the Safety and Security Unit.

e Number of employees who received training by category/type
A spreadsheet will be provided by the Safety and Security Unit for the purposes of reporting
training.
The report must be submitted no later than the fifteenth (15) day of the month following the end
of the quarter (Dates due: January 135, April 15, July 15, and, October 15).
Submit reports by e-mail to the Safety and Security Specialist assigned to your area and courtesy
copy to safetyptdi@ncdot.gov.
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PERFORMANCE EVALUATION POLICY

This administrative policy was adopted by the Cabarrus County Transportation

Description:
This section on performance evaluation concerns only non-probationary or part-time employees;
temporary employees shall be evaluated in a similar manner, in-so-far as possible.

o Frequency: Each Cabarrus County Transportation driver will have a ride check evaluation not
less than annually. New employees require two evaluations the first year of employment. The
first evaluation is due before the driver operates a vehicle unsupervised in revenue service and
the second should be accomplished on or near their hiring date which will serve as their annual
evaluation. Periodic or special performance evaluations are subject to determination by
competent authority, such as the system manager and the immediate supervisor.

e Responsibility: Each Cabarrus County Transportation employee will be evaluated by his or
her immediate supervisor or designated appointee.

o Documentation Required: Each Cabarrus County Transportation driver’s completed evaluation
sheet will be personally reviewed with him/her by the immediate supervisor or higher authority.
Both the supervisor and the employee will sign and date the evaluation sheet in the appropriate
places. The employee may attach comments to explain or clarify any points made in the
evaluation. It will then be filed in the subject employee’s training record in a confidential
manner.

Evaluation results will be the basis for promotion, salary actions, demotions, suspensions,
dismissals, and other such actions.

All performance appraisals are maintained in a secure manner.
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EMPLOYEE CONDUCT POLICY

This administrative policy was adopted by the Cabarrus County Transportation

Description:

No employee of Cabarrus County Transportation shall have the authority to make statements on
behalf of Cabarrus County Transportation without prior approval of the system manager. All
employees shall conduct themselves in such a manner which shall bring credit to the Cabarrus
County Transportation organization or to the particular subcontractor to which the employee is
attached.

Behavior of any employee which may affect the safety and well being of other employees of
Cabarrus County Transportation or subcontractor, or to personnel served by Cabarrus County
Transportation or subcontractor, shall be cause for disciplinary action, whether or not such
behavior relates to proper performance of the employee’s job.
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TRAINING PROGRAM FOR DRIVERS
AND OTHER SAFETY SENSITIVE EMPLOYEES

List courses....

First Aid

CPR

Bloodborne Pathogens

Airborne Pathogens

Passenger Service and Safety (P.A.S.S)
Sure-lock

Drug and Alcohol and the American workplace
Van roll-over and van evacuation

Handling of portable Fire Extinguisher

COURSE FREQENCY
Defensive Driving Initial/Annually
Fire Evacuation Initial/Annually
Drug & Alcohol One-Time

NOTE: The schedule for training can be listed as annually, the verification of training and

dates will be verified when training records are reviewed.
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**All training classes must include a Lesson Plan...sample below**

The information listed below is an example Of a lesson plan; you must maintain copies of all training
material and the qualifications of the instructor. The information can be maintained with your training material
and does not have to be included in your plan.
Lesson Plan
General Industry Outreach Training Program (10-hour)

Topic: Bloodborne Pathogens

Overview of the OSHA Standard

This standard limits occupational exposure to blood and other potentially infectious
materials since any exposure could result in transmission of bloodborne pathogens, which
could lead to disease or death. Acquired Immunodeficiency Syndrome (AIDS), Hepatitis
B and Hepeatitis C are serious concerns for workers exposed to blood and other potentially
infectious materials. Bloodborne pathogen exposure may occur in many ways, but
needle stick injuries are the most common cause. Exposure may also occur through
contact of contaminants with the nose, mouth, eyes, or skin.

The standard covers all employees who could be “reasonably anticipated” to face
contact with blood and other potentially infectious materials as a result of performing
their job duties. To reduce or eliminate the hazards of occupational exposure, an
employer must implement an exposure control plan for the worksite with details on
protection measures. Engineering controls are the primary means of eliminating or
minimizing employee exposure and include the use of safer medical devices. Work
practice controls such as hand washing are stressed by the standard. Appropriate
personal protective equipment must be used when necessary. The standard requires that
the Hepatitis B vaccination be made available to all employees who have occupational
exposure to blood. The standard specifies procedures to be made available to all
employees who have had an exposure incident.

Step 1: Planning the Lesson

¢ Instructional Materials.
1. PowerPoint presentation
2. Instructor notes.
3. Other materials.

e Instructional Objectives.
1. Complete the required topics for the OSHA 10-hour course.
2. Complete the following optional topics:
a.
b.
C.
3. Present Bloodborne Pathogens to [number]| participants.
4. Incorporate active participation in each lesson.
5. Provide a quiz or short evaluation at the end of the course.
6. Ensure feedback from participants at various points in the training.
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¢ Guest Speakers/Presenters and Topics/Responsibilities.

Sample Lesson Plan — Bloodborne Pathogens

Step 2: Presenting the Lesson

¢ Lesson Introduction.
Introductory remarks or transition from previous lesson.

e Learning Objectives/Outcomes.
Upon completion of the lesson, participants will be able to:

1. Give at least 3 examples of workers who are at risk of exposure to bloodborne
pathogens.

Possible responses.
¢ Physician, nurse, police, firefighter

2. List the three ways exposure to bloodborne pathogens commonly occurs.

Possible responses.

e Needle sticks.

e Cuts from other contaminated sharps such as scalpels or broken glass.

¢ Contact of the eye, nose, mouth or cut/abraded skin with contaminated blood.

3. Describe at least 5 key aspects of a Bloodborne Pathogen Exposure Control Plan.

Possible responses.
e Must be a written plan.

e [dentifies jobs and tasks where occupational exposure to blood or other
potentially infectious material occurs.

e Describes how the employer will use engineering and work controls.

¢ Describes how the employee will ensure use of personal protective equipment
(PPE).

¢ The plan must be accessible to employees.

e Must be reviewed at least annually to reflect changes in technology that will
help eliminate or reduce employee exposure.

4. Explain how properly used PPE and appropriate housekeeping methods protect
against exposure to bloodborne pathogens.

Possible responses.

e Gowns, gloves, face shields, eye protection, mouthpieces and resuscitation
devices provide a barrier between potential contaminants and susceptible
parts of the body.

¢ Cleaning and decontamination of work surfaces reduce the chances of exposure
to a bloodborne pathogen.
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e Learning Objectives/Outcomes (Continued)

1. List three important steps to take if exposed to a bloodborne pathogen.

Possible responses.

e Wash exposed area with soap and water.

e Flush splashes to nose, mouth or skin with water.
e [rrigate eyes with water or saline.

e Report the exposure.

e Seek the assistance of a health care professional to determine what
Follow-up actions or treatment may be needed.

¢ Planned Activities, Discussion, or Participant Interaction.

Step 3: Evaluating Student Learning and Instruction

e Lesson Evaluation and Comments.
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References
OSHA Standard

¢ 29 CFR 1910 Subpart Z (1910.1030)
»  http://www.osha-slc.gov/OshStd data/1910 1030.html
¢ 29 CFR 1910 Subpart Z (1910.1030 App A) Hepatitis B Vaccine Declination
»  http://www.osha-slc.gov/OshStd data/1910 1030 APP_A.html

OSHA Publications
»  http://www.osha-slc.gov/OshDoc/Additional.html
¢ 3128 Bloodborne Pathogens and Acute Care Facilities
¢ 3129 Controlling Occupational Exposure to Bloodborne Pathogens in Dentistry
® 3130 Occupational Exposure to Bloodborne Pathogens — Precautions for
Emergency Responders
¢ 3131 Bloodborne Pathogens and Long-Term Care Workers

OSHA References/Resources
e CPL 2-2, 44D, Enforcement Procedures for the Occupational Exposure to
Bloodborne Pathogens, Appendix C — Web Site Resource List
»  http://www.osha-slc.gov/OshDoc/Directive_pdf/CPL_2-2 69.pdf
e OSHA Technical Links — Bloodborne Pathogens
> http://www.osha-slc.gov/SLTC/bloodbornepathogens/index.html
e OSHA Technical Links — Needle stick Prevention
> http://www.osha-slc.gov/SLTC/needlestick/index.html
e Protecting Nursing Home Workers: OSHA’s Safety and Health Program Approach
»  http://www.osha-slc.gov/SLTC/nursinghome/training/nursing/index.html
e Video: As It Should be Done: Workplace Precautions Against Bloodborne Pathogens
> http://www.osha-slc.gov/SLTC/video/asitshouldbedone/video.html
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BACKING PROCEDURES

Vehicle backing is strongly discouraged unless it is absolutely necessary. The following procedures
are suggested in the event that an operator is required to use the reverse gear:

e Except for backing out of a parking stall, drivers should only back a vehicle when it is
absolutely necessary. If it becomes necessary to back the vehicle while the vehicle is in
service, a driver should use an adult as a spotter. The spotter should not be asked to exit the
vehicle because that can cause the spotter to be vulnerable to injury. Use of a spotter does
not relieve the driver of the responsibility to back the vehicle safely.

e Before backing, check carefully in all directions including the rear of the vehicle.
e Turn on the four-way flashers.

e Begin honking the horn (if the vehicle does not have a working ‘backing-up’ alarm) and
continue to give short continuous beeps on the horn while in motion.

e As arule when stopping in traffic, stop far enough back to see the rear tires on the vehicle
ahead. This allows a driver the ability to go around a stalled vehicle on the left or right if
necessary without the need to reverse direction. This procedure does not always work but it
is another good example of how to avoid backing.

e Be sure to stay out of intersections and crosswalks until they are free to traffic. Do not get
into positions where backing a large vehicle becomes necessary.

e Ifthe view is obstructed and the driver is in doubt, he or she should exit the vehicle (if it is
reasonable safe to do so) to check behind and around it.
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CROSSING RAILROAD TRACKS

To insure that everyone arrives safely at their destination, consistently utilize the following
procedures when approaching and crossing railroad tracks:

e Upon approaching the railroad crossing, proceed into the far right lane.

e Turn on the four-way flashers 100 feet before reaching the tracks the vehicle must stop
behind the white line (if a line is present) and not in the path of the crossing barrier.

e Turn off heaters, fans, radios, etc. so that you can hear a train. If necessary, ask passengers
to remain silent during the crossing.

e Open the door completely and listen for an approaching train or (if driving a van) open the
window completely and listen.

e Look in both track directions as you listen for an approaching train.

e  When you can conclude that no train is approaching, close the door (watching the door
while it is closing) or window.

e Check your left mirror for traffic.
e Proceed slowly over the tracks to avoid damage to the vehicle.

e Turn off the four-way flashers after the vehicle is past the tracks.
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DEALING WITH BRAKE FAILURE PROCEDURES

The guidelines below can assist you in safely maneuvering your vehicle during brake failure:
e Do not force the brake to the floor; you will destroy any chance of rebuilding pressure.
e Gently pump the brake pedal to see if you can restore pressure.
e Sound your horn and flash your lights to alert other drivers.
e Shift to the lowest gear possible.

e Remain calm and guide your vehicle into an environment where you can slow the
vehicle and bring it to a natural stop.

e Look for an outlet. Can you use a natural upgrade to slow the vehicle? Is there a large
open parking lot that you can coast across?

e Do not pull the parking brake — you could put the vehicle in a tailspin. As an exception
in vans or small buses, it may be necessary to use emergency brake but you should
control the release with your hand to prevent the brake from locking.

e Do not permit the wheels to lock until the vehicle has stopped.
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EN-ROUTE PROCEDURES

***List system specific guidance...
e Depart on time and stay on schedule, but never at the expense of passenger safety.

e Drive safely and smoothly. Operate at all times on compliance with applicable traffic
regulations, ordinances, and laws of the jurisdiction in which the vehicle is being operated.

e Avoid lengthy conversations with passengers, since conversations can distract a driver from
safely operating the vehicle.

e A vehicle with passenger doors in the open position should not be operated with passengers
aboard. The doors should not be opened until the vehicle is stopped or at a railroad crossing. A
vehicle with inoperable doors should not be operated with passengers aboard.

e During darkness, interior lighting and lighting of step-wells on vehicles should be sufficient for
passengers to enter and exit safely.

e Passengers should not be permitted in the step-wells of the vehicle nor occupy an area forward
of the standee line when the vehicle is in motion.

e Standee passengers should not be permitted on vehicles that are not designed to accommodate
standing passengers.

e Fueling the vehicle when passengers are being transported should be avoided unless it is
necessary.

e When passengers are aboard, the transit system requires the driver to be secured to the driver’s
seat with a restraining belt at all times while the vehicle is in motion.

e Vehicles should not be left unattended at any time when passengers are aboard.

e  When transporting passengers, drivers should stop at all railroad crossings in compliance with
North Carolina Statues.
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HELPING PASSENGERS WITH PERSONAL ASSISTANCE DEVICES

Use the following guidelines when you are interacting with a passenger who has special needs:

Assisting Passengers Who are Using Canes or Critters:
e Always ask the disabled passenger if you can assist her/him prior to assisting the passenger
e Assist from the opposite side of the cane.

e (Canes, walkers and other personal assistance devices should be stored so that they do not
interfere with movement in the vehicle.

e Amputees should be seated in cool areas during hot weather.

Assisting Developmentally Disabled Passengers:

e Treat the passengers with respect.

e Be patient and repeat instructions when necessary.

e Be firm if they insist on doing something that will endanger you, them or the other passengers.

Assisting Hearing-Impaired Passengers:

e Look directly at them so they can see your lips.

Talk normally (do not shout) and do not exaggerate your speech.

Be prepared to repeat yourself.

Get another person to talk to them if the passenger has trouble reading your lips.
Use a pad and pencil when

Assisting Speech-Impaired Passengers:

e Do not hesitate to ask speech-impaired persons to repeat anything that you do not understand.

e Be patient; the passenger’s speech condition may become more difficult to understand if the
passenger is under stress.

Assisting Passengers with Visual Impairments:

e Don’t touch the passenger until you tell them who you are and what you intend to do.

¢ Do not shout at the passenger.

e Before boarding the passenger, take their hand and show them the door openings as well as the
seat and mention any hazards.

e When escorting the passenger, remain on the opposite side of their cane and have them hold
your arm. Advise the passenger of any changes in ground texture or elevation level.

e When walking with a passenger, call out turns and maneuvers at least five (5) steps in advance.

e [f the passenger uses a service animal, it may be helpful to lean the name of the animal for
future reference. Avoid any abrupt movements toward the animal or the passengers.

e Seat visually impaired passengers against vehicle walls when possible or seat the passengers in
seats with arm rests in order to assist them in keeping their balance.
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NIGHT TIME DRIVING PROCEDURES

Several hazards associated with night driving are list below:
Reduced visibility

Glare

The need for increased reaction time

An increased number of tired and intoxicated drivers

Procedures for driving at night:
e Inspect and clean your headlights, taillights, windshield, clearance lights, reflectors and turn
signals.

e Increase your space cushion by driving a slightly slower speed than you usually would
during the day.

e Turn your lights on early and avoid the glare of oncoming bright lights by watching the right
edge of the roadway. If someone is needlessly using bright light, do not turn your bright
lights on in response to their lights.

e Make sure that your speed does not overdrive your headlight visibility.

e Do not break more than necessary. Use engine and lower gears to help you to slow down
the vehicle when traction is poor.

e Keep the fuel tank at least half full.
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TRANSPORTING ELDERLY PASSENGERS PROCEDURES
Use special care in serving elderly passengers:
e Dispatcher need to be especially patient when giving elderly passengers information
regarding vehicle routes and schedules.
e Give elderly passengers more time to get on or off the vehicle.

o Ask the elderly passengers if they would like your assistance before assisting them.

o If'the elderly passenger refuses assistance, stay close to prevent them from tripping or
falling.

e When assisting elderly passengers, do not put too much pressure on the passenger’s arm.

e When letting elderly passengers on or off a vehicle, pull the vehicle close to the curb so the
passenger won’t have to step very far.

e Be sure elderly passengers do not sit too close to heaters or other such hazards.
e FElderly passengers may need to be reminded where to get off of the vehicle.
e Keep temperature controls warm in the winter and cool in summer.

e In cases of emergencies, drivers should notify dispatchers about possible health problems of
elderly passengers.
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WHEELCHAIR BOARDING METHODS

Your customers' safety will depend on more than just safely transporting them to their destination,
their safety will also depend on how well you board and secure their wheelchairs. Several
wheelchair boarding guidelines are indicated below:

e Roll the wheelchair onto the lift, making sure that the front wheels are inside the platform roll
stop while the roll stop is in the upright position.

e Lock the brakes.

e If the passenger has the capability to do so, ask the passenger to hold on to the hand rails
provided on the lift. If the passenger does not have the capability to hold onto the handrails, ask
the passenger to hold his/her hands in his/her lap.

e Before operating the lift for boarding, ask the passenger if he/she is ready. Keep one hand on
the lift controls. Ask the passenger if it is okay for you to rest your other hand lightly on the
armrest of the wheelchair as the lift goes up while you stand on the ground; this will keep you
alert to the stability of the chair while also providing the passenger with psychological comfort.

e Make sure that the lift is level with the floor before stopping. Be sure that there is a smooth
surface created by the vehicle transition plate so that the wheelchair rolls smoothly over it and
into the vehicle.

e From inside the vehicle, hold the wheelchair handle as you unlock the brakes. (Turn the power
back on or engage the clutches of a motorized wheelchair if needed.)

e Make sure the passenger's head does not hit the ceiling upon entering the doorway.

o The ADA states that wheelchairs should always be secured facing the front of the vehicle, with
the exception given to some older vehicles that are not yet appropriately equipped.

e The driver should never stand on the lift.
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WHEELCHAIR LIFT AND SECUREMENT PROCEDURES

Always follow the guidelines below to ensure safe lift operation and passenger safety:
e Always inspect a lift prior to each use (look for loose nuts, bolts,)

e Before deploying a lift for use, safely park the vehicle on level ground, turn the engine off
(unless otherwise specified by the manufacturer) and check for obstacles to avoid in area where
lift is to be deployed. Make sure that hands, feet and clothing are away from folding parts of the
lift.

e Only passengers and their mobility devices should ride the lift.

e When operating a lift with a passenger on it, allow the lift to go all the way up to floor level or
down to the ground without stopping.

e Have the passenger use the handrails and never leave a passenger unattended on a lift.
Assisting Wheelchair Users on the Lift:

e Wheelchair users can choose to ride a lift either facing away from the vehicle or facing the
vehicle. The preferred method is to have the passenger facing away from the vehicle because it
positions the bulk of the weight where there is more structural support and allows the driver to
pull the wheelchair into the vehicle or push the wheelchair onto the lift by the handgrips.

¢ In the preferred positions, the small front wheels of the wheelchair are less likely than the
Large back wheels of the wheelchair are less likely than the large back wheels to roll over the
Platform roll stop.

e The preferred position also reduces the possibility of the passenger’s feet or toes getting caught
between the lift platform and the vehicle when the passenger is riding upward.

SECURING AN OCCUPIED WHEELCHAIR

To insure the safety of your passengers, consistently use good practices in handling wheelchairs:
e Always use a four point tie-down to the floor of vehicle.
e Tie-downs should be attached to the strongest part of the device which is the frame.
e Lap boards or metal and plastic trays attached to the chairs should be removed and secured.
e Liquid oxygen being transported should be securely mounted/fastened to prevent damage
e Aspirators, ventilators/other equipment must be securely mounted to wheelchair or vehicle.

e Never restrain a child’s head separately such as with a headband attached to the back of the
seat. Restraining a child’s head separately can cause excessive strain on the child’s neck.
Many children now have special neck braces to support their head during transport.
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EMPLOYEE TRAINING RECORD
You can list a blank copy of your employee training record below.

NAME:

Training Driver Instructor
Date Initial Initial

Orientation to Transit Agency
Personnel Policy
Substance Abuse Policy
Service Policy
Radio Manual
Notebook
Timesheet/pay schedule
Trip sheet/logs/reservations

Pre/Post-Trip Safety Inspection
Classroom, video
Demonstration

Defensive Driving
Classroom, video
Driving

Emergency Procedures

Passenger Relations

SNAAP Classroom

Wheelchair
Video
Practical

Wheelchair Lift Operations

Back to Basics

The Critical point

Child Passenger Safety

Ride Check Evaluation

Driver with Driver

Emergency Equipment Training

Fire Extinguisher

Blood-borne Pathogen

Emergency Triangle

CPR/First Aid
(Annually First Aid)

Web cutter

Employee’s Signature:

Director’s Signature:
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EMPLOYEE DEVELOPMENT/DRIVER TRAINING REPORTING

NOTE: Training Data is reported to NCDOT/PTD on a quarterly basis in a format supplied
by NCDOT/PTD
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RIDE CHECK: DRIVER EVALUATION

Date of Evaluation

Driver’s Name

Evaluator’s Name/Position

Vehicle Condition

e A i

ooboboboOoOoOoOooOoooooood

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

Daily pre-trip inspection complete/documented
Registration and insurance card in vehicle

Web cutter and emergency triangles are available
Driver’s license/logs with driver

Vehicle exterior clean

Vehicle interior clean

Dashboard/windshield area clear of all objects

Tie downs properly employed

Tie downs clean/ stowed in box

Seat belts in good working condition

Fire extinguisher is available, serviceable, properly mounted/tagged
First Aid/Bloodborne pathogen kit available in vehicle
Flash light working (if applicable)

Communications system operable

Child seat used/stowed properly

Daily defect report filled out

Lift operational check

Keeps logs up to date

Passenger Reception

P NN RPN
oOooooogdo

Confirms identity/destination of passenger

Present at entry door while boarding

Greets passenger in a friendly manner

Uses proper assistance techniques (What are the driver’s responsibilities?)
Assists passengers to and from the vehicle door if needed

Stops proper distance from curb

Avoids use of AM/FM radio

Uses correct ADA language at all times

Performance While Enroute

PNAIN AW =
gooooogdon

04/25/16

Driver uses correct posture when driving

Both hands on steering wheel

Appropriate uniform/footwear

Driver and passengers use seatbelts

Driver gets out of vehicle and looks before backing

Adjust mirrors before moving vehicle. Keeps eyes moving

Signals entry into traffic every time. Leaves himself an out

Moves vehicle smoothly while slowing braking and stopping. Make sure they see you
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9. O Telegraphs use of brake or flashers when stopping

10. O Squares corners when turning

11. O Moves at appropriate speeds for current road conditions
12. O Maintains following distance safety zone (4 seconds)
13. O Uses proper caution at intersections

14. O Anticipates stale green lights (slows down)

15. O Seats passengers properly

16. O Stops at all railroad crossings

17. O Comes to a complete stop, leaving private property

18. O Uses proper lane changing procedure

19. O Stops behind line or plane at intersections

20. O Observes proper communication procedures

21. 0O Uses turn signals properly

22. 10 Maintains order in vehicle

23. 0 Maintains scheduled stops and pick-ups

24. OO Avoids unauthorized stops

25. 0 Uses four second distance rule, adds seconds to following distance when driving conditions

Change...keep safety cushion

Passenger Discharge

—

Uses parking brake when de-boarding passengers

Stops proper distance from curb. Assist passengers off vehicle (when needed or when
passengers request help)

Renders adequate assistance to wheelchair passengers

Advises Base when leaving vehicle and upon return to vehicle

Makes sure passenger is safely inside of destination before leaving property

Follows passengers instruction for assistance when needed

N

SN kW
oooo OO0

Comments

Course of Action (required/taken)

Driver’s Signature Date

Supervisor’s Signature Date

Driver’s Comments
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RIDE CHECK
DRIVER PERFORMANCE EVALUATION EXPLANATION

PASSENGER RECEPTION

The Driver...

1. Asks the name of the passenger and the destination before boarding, unless the passenger is a subscription rider.
2. Isavailable at the door to assist the passenger on or off the vehicle (if needed).

3. Acts courteously, offers help by asking, “May I help” or “how may I help you?”

4. Follows guidance from the passenger, if help is needed.

5. Uses the passenger’s instructions to assist in boarding and exiting the vehicle, if needed.

6. Stops the vehicle six (6) inches or four (4) feet from curb to keep passengers from falling off the vehicle as they

Load and unload. (This depends on the stopping or parking situation.)

7. Uses AM or FM radio only when passengers are not aboard, then only for the news and weather forecast.

8. Uses correct language under ADA guidelines. (Refer to the ADA handout given to drivers who have taken the
SNAAP training.)

VEHICLE CONDITION

The Driver...

1. Performs a pre-trip inspection and completely fills out the pre-trip inspection form before starting the first run
of the day.

Ensure registration and insurance cards are current and available.

Has driver license in possession and current route logs on person at all times.

Vehicle is clean on exterior.

Vehicle is kept clean inside at all times.

Nothing is on the dashboard, rear view mirror, or sun visors that could create a hazardous situation.
Safely attaches tie down straps into floor tracks, and use the four-point tie down on wheelchairs.
Removes tie downs from floor after each use. Stores tie down straps in their proper place.

Seat belts/tie down straps are not tangled, missing or broken.

10. Checks fire extinguisher for serviceability and expiration date.

11. Checks the first aid and Bloodborne Pathogen Kits regularly (PPE) and re-supplies when needed.
12. Ensures web cutter and emergency triangles are available.

13. Checks batteries daily to make sure flashlight is usable. (If applicable)

14. Tests the two-way radio and/or other communication device for operability.

15. Child seats are placed in vehicle properly and stowed when not in use.

16. Fills out daily defect report correctly.

17. Keeps logs up to date as trip is completed for each passenger.

D A o

PERFORMANCE ENROUTE

The Driver...

1. Does not slouch in the seat while driving. Arms are not on or out of the window frame.

Both hands are on the steering wheel at the 9 and 3 or the 10 and 2 position. Gets the big picture.

Clothing should be appropriate for job.

Uses seat belt correctly and requires correct use of seat belt for all passengers.

Gets out and looks behind vehicle, for obstacles, before backing.

Adjusts mirrors before leaving base (for safety and visibility). Keeps eyes moving.

Uses signals for all maneuvers in traffic. Leaves an out.

8. Does not jerk the vehicle when stopping and starting. Uses the brakes without stomping or slamming (stops
vehicle smoothly).

9. Presses the brakes slightly to warn tailgaters to slow down or uses flashers when coming to a quick stop.

10. Does not whip around corners. Slows down to 2 to 5 miles per hour when turning corners. Positions vehicle for
proper safe turns. (Squares the corner.)

11. Does not travel too slow or too fast for conditions on the road or for the posted speed limit.

12. Does not enter intersection without proper caution, uses the four second rule. Keeps safety cushion

under control.

13. Slows down when green light has been green for sometime at a distance.

Noankwn
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14. Slows down when approaching an intersection with a light that has been green for several seconds with the
anticipation of the light changing.

15. Signals at proper distance for an intended turn. Cancels signal when maneuver is completed. Seats passengers
According to ADA requirements.

16. Does not allow profanity or misbehavior in the vehicle. Signals and moves vehicle into the right lane, turns on
emergency flashers and slows down, comes to a complete stop prior to white line, turns off heater air conditioner,
opens doors, looks both ways, listens for trains if clear close the door, turn heater or air conditioner and proceede<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>