
In�accordance�with�ADA�regulations,�anyone�in�need�of�an�accommodation�to�participate�in�the�meeting�
�should�notify�the�ADA�coordinator�at�704�920�2100�at�least�forty�eight�(48)�hours�prior�to�the�meeting.�

�

CABARRUS�COUNTY�
BOARD�OF�COMMISSIONERS�

�
WORK�SESSION��
JUNE�6,�2016�
4:00�P.M.�

�

�
1.��CALL�TO�ORDER���CHAIRMAN�
�

2.��APPROVAL�OF�WORK�SESSION�AGENDA�–�CHAIRMAN�
�
3.��DISCUSSION�ITEMS�–�NO�ACTION� �
3.1� Human�Resources�–�Fair�Labor�Standards�Act�(FSLA)�Overtime�Rule��Pg.�2�
3.2� BOC�–�NCACC�Video�Update��Pg.�287�ADDITION�
�
4.��DISCUSSION�ITEMS�FOR�ACTION�AT�JUNE�20,�2016�MEETING� � �
�
4.1� Active�Living�and�Parks�–�Addendum�to�Fees�and�Charges�Policy�for�the�School�Park�Reservation�

Policy��Pg.�3�
4.2� BOC�–�NACo�Voting�Credentials�–�2016�Annual�Conference��Pg.�7�
4.3� BOC�–�Resolution�Amending�the�Cabarrus�County�Board�of�Commissioners’�Meeting�Schedule�for�

Calendar�Year�2016��Pg.�15�
4.4� County�Manager�–�Memorandum�of�Understanding�for�the�Early�College��Pg.�18�
4.5� County�Manager�–�Proposed�Lease�of�Property�at�the�Concord�Senior�Center��Pg.�22�
4.6� County�Manager�–�Right�of�First�Refusal�for�School�Property��Pg.�27�
4.7� DHS�–�FY17�HCCBG�Funding�Plan��Pg.�40�
4.8� DHS�–�Transportation�System�Safety�Plan��Pg.�111�
4.9� Finance�–�FY17�Economic�Development�Allocation��Pg.�255�
4.10� Finance�–�Health�Insurance�Fund�Budget�Amendment��Pg.�261�
4.11� Finance�–�Update�School�Construction�Fund�Project�Ordinance�and�Budget�Amendment�for�Odell�

3�5�Elementary�School�Sewer�Extension�Work��Pg.�265�
4.12� IAM�–�Rob�Wallace�Park�Phase�I�Construction�Bid�Award��Pg.�270�
4.13� IAM�–�Transfer�of�Surplus�Vehicle�to�Georgeville�Volunteer�Fire�and�Rescue�Department��Pg.�272�
4.14� IAM�–�Transfer�of�Surplus�Vehicle�to�Odell�Volunteer�Fire�and�Rescue�Department��Pg.�275�
4.15� Planning� and�Development� (Soil� and�Water)� –�Urban� Agriculture� Conservation� Initiative� Grant�

Proposal��Pg.�278�
4.16� BOC�–�General�Budget�Discussion��Pg.�280�
�

5.��APPROVAL�OF�REGULAR�MEETING�AGENDA��Pg.�281�
�
6.��CLOSED�SESSION�
6.1� Closed�Session�–�Pending�Litigation�and�Economic�Development��Pg.�285�
�
7.��ADJOURN���

2.1 Including the Changes to the Agenda Pg. 286
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bills as well as provide their own bathroom items and for trash disposal.  
The associations will have the opportunity to operate concessions at each 
respective school park site when reserved by an outside agency.  The 
Volunteer Athletic Association will also be responsible for unlocking gates, 
bathrooms, doors, picking up trash, and other elements that go along with 
field reservations.  The Volunteer Coordinators met May 24, 2016 and did 
not have an issue with this.  There is a $25.00 per hour fee as well as a 
light fee in the attached Addendum to the Fees and Charges Policy 
recommendation.

Each respective School Park site will have signs with information on who 
needs to reserve the fields before using them, contact information and 
notice of penalty for violating the policy.  The signs will go to the County 
Attorney for review prior to installation. Fees collected will go to general 
department revenues. The ALP Commission discussed this at their May 
19, 2016 meeting and unanimously approved the recommendation.

REQUESTED ACTION:

Motion to approve the Addendum to the current Fees and Charges Policy 
as it relates to School Park Reservations.

EXPECTED LENGTH OF PRESENTATION:

5 Minutes

SUBMITTED BY:

Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

Addendum to FEES and CHARGES Policy
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Addendum to 2016 Active Living and Parks FEES and CHARGES Policy 

 

School Park Reservation Recommendations 

School Park reservations will be maintained by the Department through the on-line reservation 

system used by the Department. 

School Park Reservation Fees and Policies are for the outdoor athletic facilities for the following 

school parks only: 

1. Bethel Elementary School Park 

2. Cox Mill Elementary School Park 

3. Harrisburg Elementary School Park 

4. Pitts School Road Elementary School Park 

5. Rocky River Elementary School Park 

6. Winecoff Elementary School Park 

All athletic fields must be reserved for any organized practice, game, or tournament. 

Co-Sponsored Volunteer Youth Athletic Organizations do not have to pay for use of athletic 

facilities for any co-sponsored activity.  Currently sponsored: 

1. Fall Soccer 

2. Winter Basketball 

3. Spring Baseball/Softball 

 

There will be a $100.00 Fine for anyone using the facilities without prior reservation and 

payment for use.  Facilities will be posted with notice. 

Volunteer Athletic Associations pay for lights and will be reimbursed for use.  Volunteer Athletic 

Associations will provide a worker to operate concessions, open bathrooms, provide toilet 

paper and paper towels, empty trash, and monitor facilities.  A fee will be associated with this. 
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Softball/Baseball Fields 

Weekdays Monday – Friday 5:30pm – 10:00pm 

Weekends Saturday & Sunday 8:00am – 10:00pm 

 

Practice/Games $10.00 per hour per field + $5.00 per hour per field for lights 

Tournaments  $15.00 per hour per field + $5.00 per hour per field for lights 

 

 

Multi-Purpose Fields 

 

Weekdays Monday – Friday 5:30pm – 10:00pm 

Weekends Saturday & Sunday 8:00am – 10:00pm 

 

Practice/Games $25.00 per hour per field + $10.00 per hour per field for lights 

Tournaments  $30.00 per hour per field + $10.00 per hour per field for lights 

 

Maintenance/Supervision Fee 

 

$25.00 per hour of use 

Covers person, trash pick-up, toilet paper and towels, operation of concessions.  Volunteer 

Athletic Association would be responsible to provide the person.  Concessions could be 

operated by the Volunteer Athletic Association. 

 

  

 

 

 

 

 

 

 

 

June 2016 

Attachment number 1 \n
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ATTACHMENTS

NACo Voting Packet
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To: 

From: 
Date: 

T • ® 

The Voice of America's Counties 

MEMORANDUM 

ELECTION OF NACo OFFICERS AND VOTING ON POLICY 

County Board Chairpersons, Parish Presidents, Borough Mayors, 
County Judges, Elected County Executives and Cou nty Clerks 
Sa ll ie Clark, NACo Pres ident 
May 20, 2016 

Subject: Voting Credentials - 20 16 Ann ual Conference 

MAY 2 3 2016 

NACo is preparing for the 81 st Annual Conference to be held July 22-25, 20 16, in Los Ange les County, 
Ca lif. It is important that your county participates in the association ' s annual elect ion of officers and policy 
adoption . In order to participate, a county must have paid its membership dues and have one paid 
registrant for the conference, according to NACo bylaws. 

Please read the enclosed information carefully. Indicate on the credentials form the name of the cou nty 
voti ng delegate and a lternate authori zed to pick up your county' s voting material s. 

A check li st is enclosed to ass ist you in filling out the voting credent ia ls form. Additionally, the chief 
elected official of you!" county must sign the form . A chief elected official may include the fo llowing: 

• boa rd chair/pres ident 
• mayor 
• county judge 
• elected county executive 

Please fill oUl this form in advance and mail, jax or scan and e-maillhe enclosedjorm by FRIDAY, lUL Y 1. 

Ifno one from your county is planning to register fo r the conference, you do not have to turn in the credentials form . 

Alex Koroknay-Palicz - Fax (866) 370-9421 

Credentia ls Committee 
Attn: Alex Koroknay-Palicz 

National Assoc iation of Counties 
25 Massachusetts Ave, N W, Suite 500 

Washington, DC 2000 I 

AKPal icz@naco.org 

Membershi p Coordinator, Alex Koroknay-Palicz, ca n be reached at 888.407.NACo (6226) x291 , his direct I ine at 
202.942.429 1 or akpa/icz@naco.org. We look forward to see ing you in Los Angeles County! 

25 Massachusetts Avenue. NW 1 Suite 500 1 Washington. DC 20001 12023936226 1 fax 202.3932630 1 wwwnacoorg Attachment number 1 \n
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2016 General Voting Frequently Asked Questions 

On what issues or for which candidates do counties/parishes/boroughs vote? 
Counties vote on reso lutions that set NACo legislative and association policy for the coming year. Delegates also 
elect NACo officers for the coming year. The position of second vice president is usually the one position that is 
contested. 

How can my county vote? 
A county must be a NACo member " in good standing" in order to vote. This means your county's dues for 2016 
must be paid before the voting occurs. Also, the couuty must have at least one paid registration for the 
annual conference and have proper credentials. 

What are credentials? 
Credentia ls attest to a county's eligibility to vote. Credentials contain information on the number of votes a 
county is eligible to cast, as well as the identity of the delegate that is authorized :a cast the county's vote. 

How is the credentials form distributed? 
The form is mailed to the c lerk and chief elected official of member counties so that the county can provide the 
name of the voting delegate to NACo. Conference registrants wi ll receive an e-mail with a link to the credentials 
form as well. Only counties that have paid their 2016 NACo dues will receive a credentials form. This form is 
mailed in May. Please return this form by Friday, July 1. 20 16. 

Why did I receive a credentials form? 
You are receiving this form because you are the chief elected official at your county, your county's clerk, or you 
registered for the 2016 NACo Annual Conference. If you wish to vote, please bring the credentials form to your 
chief elected official to fi ll out and return to us. Please see this packet for more instructions on the form. 

My county has misplaced the credentials form. What should I do? 
The credentials form will be available in the Elections and Voting Credentials section of the NACo website 
(www.naco.org/credenlials)shortlyafteritismailed.Afteryoudownload.print. and fill out the form correctly, 
you can return it to NACo. Please call Alex Koroknay-Palicz at 888.407.NACo (6226) x29 1 if you need 
assistance. 

If my county is not registering for the Annual Conference, does my county have to selld in the credentials 
form'! 
No. On ly counties who register are ab le to vote. Please do not return the credentials fo rm to the NACo office if 
your county does not plan to register for the Annual Conference. 

What is a voting delegate? 
A voting de legate is someone authorized by your county/parish/borough board to pick up a ballot and cast your 
county's votes at the annual conference. The delegate must have a paid registration to the conference. 

Who may be a voting delegate? 
Any elected or appointed official or staff member from you r coun ty/parish/borough may be a voting delegate. 
That dec ision is up to your county board. 

What is an alternate? 
An alternate is another elected or appoi nted offic ia l or staff member from the county delegated by the county to 
pick up and cast its ballot. The alternate must have a paid regi stration to the conference. 

• The delegate OR alternate li sted on the credenti als form may pick up your county's ballot. 

Attachment number 1 \n
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My county has only one person attending the conference. Does my county have to designate an alternate? 
No. It is not necessary to li st an alternate if a delegate is named. 

Whose ballots may the state associations of counties/parishes/boroughs receive? 
Vour state association of counties/parishes/boroughs is allowed to pick up any unclaimed ballots from 
counties/parishes/boroughs that have registered delegates. The pick-up for state associati ons is Sunday afternoon 
(2 to 5 pm) during the conference . The state association may then cast those ballots in the election. 

My county does not want our state association to pick up our votes. How does my county go about 
indicating this decision? 
Vou must check the box that says "If my ballot is not p icked up, I DO NOT AUTHORiZE my state association to 
p ick up or cast my county's Yote. J understand that my county's yates will NOT be cast if I select this option. " 

• Remember that your county 's votes will not be cast at all with thi s option if your de legate does not 
pick up the ballot. 

If I do not get my credentials form into the NACo office by July 1, may I become credentialed on site at the 
conference? 
Ves. Vou may bring the original credentials form signed by your chief elected offi c ia l or fill out the on-site ballot 
form. By signing the on-site ba llot form you dec lare that you and the other conference attendees from your 
county have agreed that you are the voting delegate for your county . Vou must be registered for the conference to 
be able to vote. 

What would happen if more than one registered attendee from my county fills out the on-site ballot form? 
If there is confusion as to who the authorized delegate is, and more than one person claims to be your county' s 
authorized de legate, offi c ials from your county will need to resolve the dispute by I p.m. PDT on Sunday July 24, 
20 I 6. Unless the dispute is resolved, your county's votes will not be counted . To resolve the dispute, all 
registrants who filled out the on-s ite ballot form need to agree as to who is authorized to cast their county's votes 
and commun icate that to Alex Koroknay-Palicz at the credential s desk by I p .m. PDT on July 24. 

How do I get my ballot? 
When you submit your credentials form NACo staff prints out a paper ballot to bring to the NACo Annual 
Business Meeting. In order to vote you will need to pick up thi s paper ballot at the NACo Credentia ls Desk. 
Your county has until I p.m. on Sunday July 24 to come to the Credentials Desk and pick up your ballot. If you 
do not pick it up by I p.m. your state association can then pick up your vote until 5 p.m. unless you check the box 
on the form to not permit them. If you check that box and do not pick up your own ballot your county WILL 
NOT be permitted to vote. 

What would happen if I've picked up my ballot, but I need to leave before the election on Monday? 
If you have picked up the ballot for your county but won' t be present to cast it at the NACo AnJlual Business 
Meeting on Monday morning, you can give that ballot to a de legate from your same county, from another active 
member in your state, the head of your state delegation, or your state association president or president's 
designee. To do thi s, you (transferer) and the person you are handing the ballot to (transferee) must sign the 
Record of Ball ot Transfer form on the back of your ba ll ot. 

My county won't be attending this year's Annual Conference, can we still vote? 
Yes. Vour county can still have its votes counted without attending the conference, but one person from your 
county still needs to register. You must have at least one person registered by 12 PM PDT on July 19. If you 
register, do not plan to attend and wish to vote, you MUST designate your state assoc iation president as your 
delegate on the Credentials Form . Your state association pres ident or hi s/her designee will pick up and cast your 
ballot. 

Attachment number 1 \n
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How does NACo determine the number of votes each county receives? 
The number of votes is determined by the amoun t of dues a co unty pays. Dues are based on population. All 
counties are enti tled to at least one vote. Members with more than $499 in dues are entitled to one addit ional vote 
fo r each additi onal $500 in dues or fraction thereof paid in the year the meeting is he ld. 

• Counties with dues of $400 to $499 receive one vote. 
• Counties with dues of $500 to $999 receive two votes, and so on. 
• The maximu m number of votes a county can receive is 121. 

My county has 10 votes. How can our 25 commissioners divide or share the vOles? 
That is up to your county. NACo has no rule as to how coun ties decide 10 a ll ocate their votes. Counties may split 
their vote amongst the candidates runni ng fo r second vice president if it is des ired. 

I've heard Ihe lerm " unit vole" used. Wha l is Iha l? 
Some states, by custom or policy, cast a ll of the ir votes as a block or " unit." State associations typ ically have a 
meeting before the election to determine how they wi ll handle the voting process. 

• Check with your state assoc iat ion regarding the time, date and location of thi s meeting. 
• NACo by laws permit each county to cast its vote as it chooses. Your county does not have to vote 

with your state association should you so choose. 

When does the voting ta ke place? 
This year's e lection will be he ld on Monday, July 25 , 2016 at 10:30 a.m. al the NACo An nual Business Meeting. 

How does the voting occur? 
Votes are casl by state, not by state association. Counties fro m a state sit together as a delegation. The reading 
clerk will call out states at random. A state appointed representative will approach the microphone and ca ll out 
that state's vote. Th is will continue unti l one of the candi dates has a majority of the total number of votes being 
cast. Voting may still continue after a majority has been reached. 

What is a roll call? 
Roll call is a way of voting for NACo reso lutions to be passed. If a roll call is necessary, the names of the states 
will be read out in alphabetical order by the reading clerk. A state appointed representative will approach the 
mi crophone and ca ll out that state's vote as "yes" or " no." This will continue unti l all votes have been cast. 

What happens if there is a dispute over the election process? 
It is rare, but sometimes irregularities occur with how votes are cast or counted, or how the credentialing process 
is conducted. As a safeguard elections may be challenged during the voti ng process at the NACo Annual 
Business Meeti ng. Challenges are allowed under two circumstances. A voting delegate may challenge the vote 
for his/her state, and his/her state only. A candidate runni ng to become a NACo officer may challenge the vote of 
any state. If a chall enge is made, the NACo Credentials Committee may audi t the ballots of a state de legation to 
ensure that the number of votes the state is casting matches the number of ballots the state has. The committee 
may also aud it the ballot transfer records on the back of each ballot and the State Voti ng Tota ls Form, which is a 
form states fi ll out showing the number of votes cast for each candidate. 
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NATIONAL N:NCo ASSOCIATION 
q/"COUNTIES 

...... -....!:t ... e::--

2016 
CREDENTIALS 
VOTING 

PLEASE TYPE OR PRINT IN BLOCK LETTERS. 

County / Parish / Borough 

Please complete and 
RETURN FORM BY JULY 1, 
2016 to 

Credentials Committee I NACo 
Attn: Alex Koroknay·Palicz 
25 Massachusetts Avenue. NW. 
Suite 500 
Washing ton, DC 20001 

You may also fax this form to: 

866.370.9421 ... or scan and e·mail 
this form to : akpalicz@.naco.org . 
o r have the voting delegate{s) carry 
it wi th him/her to the NACo 
conference and present it at the 
Credentials Desk. 

If you do not plan on registering for the 
2016 Annual Conference. there is no 
need to fill out and return this form. 
Your county/parish/borough MUST 
have at least one paid conference 
registration to be able to vote. 

Name your county / parish / borough's delegate (s) 

Designated County Delegate 

First Name Last Name 

Job Title / Description 

I I I I 
County Alternate 

First Name Last Name 

Job Tit le / Description 

By signing this form you are declaring 
that you and the other conference 
attendees from your county have 
agreed that you are the voting delegate 
for your county. 

If your ballot is not picked up at 
the 2016 Annual Conference the 
President o f your State Association 
will pick up and cast your county's 
votes unless you check the box 
below. 

D If my ballot is not picked up. 
I DO NOT AUTHORIZE my 

state association to pick up or cast 
my county's vote. I understand that 
my county's votes will NOT be cast 
if 1 select this option. 

State 

OJ 

Please note: This form must be signed by the CHIEF ELECTED OFFICIAL from your county. 
Submissions without an appropriate signature will not be accepted 

Signature of Chief Elected Officia l Date Cell Number 
(Board President / Cha ir / elected County Executive / Judge / Mayor) 

Print Name Title 
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Or: 

Or: 

Credentials Checklist 

Please use the following checklist before returning the credentia ls form. 

Has my county/parish/borough paid its 20 16 NACo dues? 

Ifno, please contact NACo's Membership department at 888.407.NACo (6226). 
2016 dues must be paid before votes may be cast. 

Has my county/parish/borough registered or at least one person from my 
county/parishlborough paid the registration fee to attend the conference? 

If no, STOP. The county must have at least one paid conference registrant to cast a 
ballot, according to NA Co's bylaws. If no one from your county is registered for the 
conference, your county may not vote in the election. If YOllr county does not plan on 
registering for the conference, you do not need to turn this credentials form back in 
to the NACo office. 

If you bave answered "YES" to botb of tbe above questions, please continue. 

Has my county designated a voti ng delegate and alternate, if applicab le? 

Only ONE alternate may be designated per county. Ifmore than one alternate is 
designated perform, only thefirst will be counted as the credentialed voting 
alternate. 

Has the chief elected offic ial of my county/parish/borough (board chair, mayor, parish 
president, e lected county executive) signed the credentia ls form ? 

If you have answered yes to all questions, please eitherfax, lI1ail or scan and e-mail 
the credentials form by Friday, July 1, 2016 to: 

Alex Koroknay-Palicz 
Fax # (866) 370-9421 

Credentials Committee 
Attn: Alex Koroknay-Palicz 
National Association of Counties 
25 Massachusetts Ave., NW, Su ite 500 
Washi ngton. DC 2000 I 

AKPalicz@naco.org 

If you have questions call or e-mail Alex Koroknay-Palicz at 888.407.NACo (6226) 
or his di rect line: (202) 942-429 1. E-mail : akpalicz@naco.org 
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Resolution Amending the  

Cabarrus County Board of Commissioners’ 
2016 Meeting Schedule  

  
Whereas, on December 14, 2015, the Cabarrus County Board 

of Commissioners adopted a meeting schedule for calendar year 
2016, which sets forth the dates, times and locations of various official county meetings;  

 
Whereas, the Board desires to hold a summit, at 6:00 p.m. on Tuesday, June 21, 

2016 at the Cabarrus Arena and Events Center in Concord, North Carolina; and 
 
Whereas, the Board of Commissioners’ meeting room will be undergoing 

renovations during the month of August and will require a change of venue;  
 
Whereas, the Board desires to hold a summit, at 6:00 p.m. on Thursday, 

September 22, 2016 at the Kannapolis City Hall in Kannapolis, North Carolina; and 
 

Now, therefore be it resolved, the Cabarrus County Board of Commissioners 
hereby amends its 2016 Meeting Schedule as follows: 

 
1. The Board of Commissioners will hold the Cabarrus Summit 2016 2nd 

Quarterly Meeting at 6:00 p.m. on June 21, 2016 at the Arena and 
Events Center in Concord, North Carolina. 

2. The Board of Commissioners will hold the August 15, 2016 regular 
meeting at 6:30 p.m. in the Multipurpose Room in the Governmental 
Center. 

3. The Board of Commissioners will hold the Cabarrus Summit 2016 3rd 
Quarterly Meeting at 6:00 p.m. on September 22, 2016 at the Kannapolis 
City Hall in Kannapolis, North Carolina. 

 
  Adopted this the 6th day of June, 2016. 
 
  
 ___________________________________ 
 Stephen M. Morris, Chairman 
 Cabarrus County Board of Commissioners 
 
 
 
Attest: 
 
 
___________________________ 
Megan Smit, Clerk to the Board 

Page 174-3



����������	�
��

�	��
�	���	������	
���
   WORK SESSION

��
���������
���������

���

�������	���
Discussion Items for Action at June 20, 2016 Meeting

��������
�������	
�
��
���	���

������������
��
��������
������

����������

��������������
���������
�


�����������

��������������
������������
������
�������
��
���� ����� ��������� 
��� ����������� �����
� ������ � !����� �
�


���
������� ����� ���� ����
������ "
�"�
��#� 
� 	���

����� ��� ����
��
������
�	$��������������
���"

��%��
�����������"
�&�����
�������"
�"

�� 

���
�����
����"�����
���
�
��������������������
����
�


����������
��
� �������� ������ ���
���""�
������� ��
� ������

����������������
�� ���
"
�'������
�����������������
������
���"������
��"
�"�
�� 

��������
�����	
�
	������ ��� 
""
�'�� 	���

����� ��� ����
��
������
��� ���
����
�(�� ����
�������	
�
��
�����)�������������������
���
�
�'����
��*�
�
�'����������
�����������+���
��� 

�������
���
�� �	�������
����	
�
,�	������

��������
����
-��
��
��� �	

��
��#�.�"�����������	
�
��


��
�������

��
���������
�
/�

Page 184-4



COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

Memorandum of Understanding

Page 194-4



STATE OF NORTH CAROLINA 

MEMORANDUM OF UNDERSTANDING 

COUNTY OF CABARRUS 

 

 This MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into by and among 

CABARRUS COUNTY (“County”), CABARRUS COUNTY SCHOOL SYSTEM (“County Schools”) and ROWAN 

CABARRUS COMMUNITY COLLEGE (“Community College”). 

 

RECITALS 

1. The County is the owner of a parcel of land located off U.S. Highway 29/Concord Parkway North 

at Parkway Avenue NW. That parcel is identified by County Parcel Identification Number 5611-

91-6521. 

2. The Community College operates the Rowan Cabarrus Business & Technology Center at that 

site. 

3. The County Schools wish to operate a campus of their Early College on the same site. 

4. The County Schools plan to locate two modular buildings on the parcel for the purpose of 

operating the Early College campus. 

5. The parties understand and acknowledge that separate legal documents are in place for the 

purpose of providing the specific terms and agreements related to the operation of the early 

College between the County Schools and Community College. 

6. The purpose of this MOU is to memorialize the discussions and agreements of these parties 

relative to the location and operation of the new Early College campus at this site. 

Based on the foregoing Recitals and the Provisions contained below, the parties agree as follows: 

PREMISES 

1. By separate approval and agreements the County has provided funding for the modular 

buildings and site construction to locate the Early College on this campus. 

2. The County Schools have employed an architect and engineer for the purpose of planning the 

location and construction of the Early College campus including compliance with all zoning and 

building requirements. 

3. The architect and engineer have prepared a site plan, a copy of which is attached for reference, 

that has been reviewed by representatives of the County, County Schools and Community 

College. 

4. The County Schools will be responsible for all direct oversight of site preparation, building 

placement, related utility infrastructure and all other improvements that are part of the Early 

College campus. County Schools shall coordinate all of this activity with the Community College. 

5. Utilities for the Early College such as water, sewer, storm water and electricity shall be the 

responsibility of the County Schools. 

6. Parking and other common areas shall be the responsibility of the Community College. 
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7. The parties understand and acknowledge that the County Schools’ needs for the new Early 

College campus are such that the project must be completed in time for the beginning of the 

2016/2017 school term. 

8. This MOU shall be governed by North Carolina law. 

 

IN WITNESS, the parties have executed this MOU as indicated below. 

 

CABARRUS COUNTY 

 

By: _________________________________________ Date: ______________________ 

 County Manager 

 

CABARRUS COUNTY SCHOOLS 

 

By: _________________________________________ Date: ______________________ 

 (Authorized Party) 

 

ROWAN CABARRUS COMMUNITY COLLEGE 

 

By: _________________________________________ Date: ______________________ 

 (Authorized Party) 
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April 11, 2016 

Dear Sir: 

SUBJECT: LETTER OF INTENT /  326 CORBAN AVENUE SE, CONCORD, NC 

Barrow Henley Investments, LLC, would enter into a Land Lease for the above-referenced 
Property subject to the following terms and conditions: 
 
LESSEE: Cabarrus County Senior Center 
    
LESSOR: Barrow Henley Investments, LLC 
 
PROPERTY: 0.759 acre +/- lot, located at 326 Corban Avenue SE, Concord, NC. 
 
LEASE TERM:  initial term to be Three (3) Years, with 60 day cancellation by either 

party. 
  
 Two (2) additional Three (3) Year terms available at Lessee’s option, 

with 90 day notice. 
 
LEASE RATE: Three Thousand Dollars ($3,000.00) per year for the first three years 

of the lease, Three Thousand One Hundred Fifty Dollars ($3,150.00) 
for the next three years, and Three Thousand Three Hundred Dollars 
($3,300.00) for the next three years. 

 
TAXES AND  
INSURANCE: Lessor  shall pay property taxes, and upon presentation of paid 

receipts or other evidence of payment, Lessee shall reimburse 
Lessor. 

 
 Lessee shall maintain liability insurance on the subject property and 

name Lessor as an Additional Insured. 
 
ADDITIONAL  
CONSIDERATION:                         
 Lessee agrees to provide Lessor a cross easement to the Senior 

Center driveways in a mutually agreeable location in the event this 
lease is cancelled or at the end of the lease.  

 
EXPENSES: Lawrence Moseley, a NC licensed real estate broker, represents 

Lessor in this transaction, and subject to separate agreement Lessor  
shall pay any fees to Moseley.   

 
 
CONTINUED ON NEXT PAGE 

B A R R O W  H E N L E Y  I N V E S T M E N T S ,  L L C  
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 – 2 – April 11, 2016  

2 | P a g e  
 

It is understood that this instrument constitutes only a Letter of Intent and that neither the 
Seller nor Purchaser shall have any liability in connection with the transaction described herein 
until such time as a Contract relating to such transaction has been prepared and executed by 
both parties. 
 
This Letter of Intent shall expire at 5:00 PM March 31, 2016. 
 
If you are in agreement with the terms and conditions described herein please execute and 
return a copy of this letter to the undersigned. 
 
Sincerely, 

Dan Moseley, as Agent for Barrow Henley Investments, LLC 
 

Agreed and accepted this ________day of  April, 2016. 

LESSEE:  

_________________________________________________ 
 
by: ______________________________________________ 
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§ 115C-518.  Disposition of school property; easements and rights-of-way. 
(a)        When in the opinion of any local board of education the use of any building site or 

other real property or personal property owned or held by the board is unnecessary or 

undesirable for public school purposes, the local board of education may dispose of such 

according to the procedures prescribed in General Statutes, Chapter 160A, Article 12, or any 

successor provisions thereto. Provided, when any real property to which the board holds title is 

no longer suitable or necessary for public school purposes, the board of county commissioners 

for the county in which the property is located shall be afforded the first opportunity to obtain the 

property. The board of education shall offer the property to the board of commissioners at a fair 

market price or at a price negotiated between the two boards. If the board of commissioners does 

not choose to obtain the property as offered, the board of education may dispose of such property 

according to the procedure as herein provided. Provided that no State or federal regulations 

would prohibit such action. For the purposes of this section references in Chapter 160A, Article 

12, to the "city," the "council," or a specific city official are deemed to refer, respectively, to the 

school administrative unit, the board of education, and the school administrative official who 

most nearly performs the same duties performed by the specified city official. A local board of 

education may also sell any property other than real property through the facilities of the North 

Carolina Department of Administration. The proceeds of any sale of real property or from any 

lease for a term of over one year shall be applied to reduce the county's bonded indebtedness for 

the school administrative unit disposing of such real property or for capital outlay purposes. 
(b)        In addition to the foregoing, local boards of education are hereby authorized and 

empowered, in their sound discretion, to grant easements to any public utility, municipality or 

quasi-municipal corporations to furnish utility services, with or without compensation except the 

benefits accruing by virtue of the location of the said public utility, and to dedicate portions of 

any lands owned by such boards as rights-of-way for public streets, roads or sidewalks, with or 

without compensation except the benefits accruing by virtue of the location or improvement of 

such public streets, roads or sidewalks. 
(c)        Any sale, exchange or lease of real or personal property by any local board of 

education prior to June 18, 1982, and pursuant to the authority of G.S. 115-126 is hereby 

validated, ratified and confirmed. (1955, c. 1372, art. 15, s. 2; 1959, c. 324; c. 573, s. 11; 1961, c. 

395; 1975, c. 264; c. 879, s. 46; 1977, c. 803; 1981, c. 423, s. 1; 1981 (Reg. Sess., 1982), c. 1216; 

1983, c. 731; 1985 (Reg. Sess., 1986), c. 975, s. 22.) 
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Kathy Mowrer, Adult and Aging Program Administrator

BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

FY17 HCCBG Funding Plan

Page 414-7



Attachment number 1 \n

Page 424-7



A
ttachm

ent num
ber 1 \n

Page 434-7



Attachment number 1 \n

Page 444-7



Attachment number 1 \n

Page 454-7



Attachment number 1 \n

Page 464-7



Attachment number 1 \n

Page 474-7



A
ttachm

ent num
ber 1 \n

Page 484-7



A
ttachm

ent num
ber 1 \n

Page 494-7



A
ttachm

ent num
ber 1 \n

Page 504-7



A
ttachm

ent num
ber 1 \n

Page 514-7



A
ttachm

ent num
ber 1 \n

Page 524-7



A
ttachm

ent num
ber 1 \n

Page 534-7



A
ttachm

ent num
ber 1 \n

Page 544-7



Attachment number 1 \n

Page 554-7



Attachment number 1 \n

Page 564-7



Attachment number 1 \n

Page 574-7



Attachment number 1 \n

Page 584-7



Attachment number 1 \n

Page 594-7



A
ttachm

ent num
ber 1 \n

Page 604-7



A
ttachm

ent num
ber 1 \n

Page 614-7



A
ttachm

ent num
ber 1 \n

Page 624-7



A
ttachm

ent num
ber 1 \n

Page 634-7



A
ttachm

ent num
ber 1 \n

Page 644-7



A
ttachm

ent num
ber 1 \n

Page 654-7



A
ttachm

ent num
ber 1 \n

Page 664-7



Attachment number 1 \n

Page 674-7



Attachment number 1 \n

Page 684-7



Attachment number 1 \n

Page 694-7



Attachment number 1 \n

Page 704-7



Attachment number 1 \n

Page 714-7



Attachment number 1 \n

Page 724-7



Attachment number 1 \n

Page 734-7



A
ttachm

ent num
ber 1 \n

Page 744-7



A
ttachm

ent num
ber 1 \n

Page 754-7



A
ttachm

ent num
ber 1 \n

Page 764-7



A
ttachm

ent num
ber 1 \n

Page 774-7



A
ttachm

ent num
ber 1 \n

Page 784-7



A
ttachm

ent num
ber 1 \n

Page 794-7



A
ttachm

ent num
ber 1 \n

Page 804-7



A
ttachm

ent num
ber 1 \n

Page 814-7



Attachment number 1 \n

Page 824-7



Attachment number 1 \n

Page 834-7



Attachment number 1 \n

Page 844-7



Attachment number 1 \n

Page 854-7



Attachment number 1 \n

Page 864-7



Attachment number 1 \n

Page 874-7



Attachment number 1 \n

Page 884-7



A
ttachm

ent num
ber 1 \n

Page 894-7



A
ttachm

ent num
ber 1 \n

Page 904-7



A
ttachm

ent num
ber 1 \n

Page 914-7



A
ttachm

ent num
ber 1 \n

Page 924-7



A
ttachm

ent num
ber 1 \n

Page 934-7



A
ttachm

ent num
ber 1 \n

Page 944-7



A
ttachm

ent num
ber 1 \n

Page 954-7



Attachment number 1 \n

Page 964-7



Attachment number 1 \n

Page 974-7



Attachment number 1 \n

Page 984-7



Attachment number 1 \n

Page 994-7



Attachment number 1 \n

Page 1004-7



A
ttachm

ent num
ber 1 \n

Page 1014-7



A
ttachm

ent num
ber 1 \n

Page 1024-7



A
ttachm

ent num
ber 1 \n

Page 1034-7



A
ttachm

ent num
ber 1 \n

Page 1044-7



A
ttachm

ent num
ber 1 \n

Page 1054-7



A
ttachm

ent num
ber 1 \n

Page 1064-7



A
ttachm

ent num
ber 1 \n

Page 1074-7



Attachment number 1 \n

Page 1084-7



A
ttachm

ent num
ber 1 \n

Page 1094-7



Attachment number 1 \n

Page 1104-7



 

         CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

WORK SESSION 

JUNE 6, 2016 

4:00 P.M. 

 

AGENDA CATEGORY: 

Discussion Items for Action at June 20, 2016 Meeting 

SUBJECT: 

DHS – Transportation System Safety Plan 

BRIEF SUMMARY: 

The System Safety Program Plan is an effort to promote safe public 
transportation services such that each rural transit system in the state that 
receives federal and/or state funds has an approved System Safety 
Program Plan.  
The concept of a core safety program element is simply a safety activity 
that every public transportation provider should be doing as part of a 
minimum safety and security program. Core safety program elements 
should receive adequate resources to support these core activities. While 
all activities are subject to resource limitations, these core safety and 
security activities should be a high priority in resource allocation. All transit 
providers should implement the core safety program elements as the 
minimum acceptable approach to public transportation safety. The 
remaining “enhanced” elements of the comprehensive safety and security 
program should be incorporated into safety efforts as needs are identified 
and resources are available. 

REQUESTED ACTION: 

Motion to approve the Transportation System Safety Plan. 

 
 EXPECTED LENGTH OF PRESENTATION: 

5 Minutes 

SUBMITTED BY: 

Robert Bushey, CCTS Divisional Manager 

Page 1114-8



BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

Driver and Employee Selection
Driver and Employee Training
Drug and Alcohol
Vehicle Maintenance
Security
Safety Data
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GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2015 

 
 

SESSION LAW 2015-277 
SENATE BILL 472 

 
 

*S472-v-3* 

AN ACT TO AUTHORIZE LOCAL GOVERNMENTS TO APPROPRIATE MONEY FOR 
HISTORIC REHABILITATION AND TO CLARIFY AND STANDARDIZE THE 
REQUIREMENTS FOR APPROPRIATING FUNDS FOR LOCAL ECONOMIC 
DEVELOPMENT. 

 
The General Assembly of North Carolina enacts: 
 

SECTION 1.  G.S. 158-7.1 reads as rewritten: 
"§ 158-7.1.  Local development. 

(a) Economic Development. – Each county and city in this State is authorized to make 
appropriations for the purposes of aiding and encouraging the location of manufacturing 
enterprises, making industrial surveys and locating industrial and commercial plants in or near 
such city or in the county; encouraging the building of railroads or other purposes which, in the 
discretion of economic development purposes. These appropriations must be determined by the 
governing body of the city or of the county commissioners of the county, will to increase the 
population, taxable property, agricultural industries and industries, employment, industrial 
output, or business prospects of any the city or county. These appropriations may be funded by 
the levy of property taxes pursuant to G.S. 153A-149 and 160A-209 and by the allocation of 
other revenues whose use is not otherwise restricted by law. The specific activities listed in 
subsection (b) of this section are not intended to limit the grant of authority provided by this 
section. 

(b) Specific Activities. – A county or city may undertake any of the following specific 
economic development activities. (This listing is not intended to limit by implication or 
otherwise the grant of authority set out in subsection (a) of this section). The activities listed in 
this subsection may be funded by the levy of property taxes pursuant to G.S. 153A-149 and 
G.S. 160A-209 and by the allocation of other revenues whose use is not otherwise restricted by 
law.activities under this section: 

(1) A county or city may acquire and develop land for an industrial park, to be 
used for manufacturing, assembly, fabrication, processing, warehousing, 
research and development, office use, or similar industrial or commercial 
purposes. A county may acquire land anywhere in the county, including 
inside of cities, for an industrial park, while a city may acquire land 
anywhere in the county or counties in which it is located. A county or city 
may develop the land by installing utilities, drainage facilities, street and 
transportation facilities, street lighting, and similar facilities; may demolish 
or rehabilitate existing structures; and may prepare the site for industrial or 
commercial uses. A county or city may convey property located in an 
industrial park pursuant to subsection (d) of this section. 

(2) A county or city may acquire, assemble, and hold for resale property that is 
suitable for industrial or commercial use. A county may acquire such 
property anywhere in the county, including inside of cities, while a city may 
acquire such property inside the city or, if the property will be used by a 
business that will provide jobs to city residents, anywhere in the county or 
counties in which it is located. A county or city may convey property 
acquired or assembled under this subdivision pursuant to subsection (d) of 
this section. 

(3) A county or city may acquire options for the acquisition of property that is 
suitable for industrial or commercial use. The county or city may assign such 
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an option, following such procedures, for such consideration, and subject to 
such terms and conditions as the county or city deems desirable. 

(4) A county or city may acquire, construct, convey, or lease a building suitable 
for industrial or commercial use. 

(5) A county or city may construct, extend or own utility facilities or may 
provide for or assist in the extension of utility services to be furnished to an 
industrial facility, whether the utility is publicly or privately owned. 

(6) A county or city may extend or may provide for or assist in the extension of 
water and sewer lines to industrial properties or facilities, whether the 
industrial property or facility is publicly or privately owned. 

(7) A county or city may engage in site preparation for industrial properties or 
facilities, whether the industrial property or facility is publicly or privately 
owned. 

(8) A county or city may make grants or loans for the rehabilitation of 
commercial or noncommercial historic structures, whether the structure is 
publicly or privately owned. 

(c) Public Hearing. – Any appropriation or expenditure pursuant to subsection (b) of 
this section must be approved by the county or city governing body after a public hearing. The 
county or city shall publish notice of the public hearing at least 10 days before the hearing is 
held. If the appropriation or expenditure is for the acquisition of an interest in real property, the 
notice shall describe the interest to be acquired, the proposed acquisition cost of such interest, 
the governing body's intention to approve the acquisition, the source of funding for the 
acquisition and such other information needed to reasonably describe the acquisition. If the 
appropriation or expenditure is for the improvement of privately owned property by site 
preparation or by the extension of water and sewer lines to the property, the notice shall 
describe the improvements to be made, the proposed cost of making the improvements, the 
source of funding for the improvements, the public benefit to be derived from making the 
improvements, and any other information needed to reasonably describe the improvements and 
their purpose. 

(d) Interests in Real Property. – A county or city may lease or convey interests in real 
property held or acquired pursuant to subsection (b) of this section in accordance with the 
procedures of this subsection. A county or city may convey or lease interests in property by 
private negotiation and may subject the property to such covenants, conditions, and restrictions 
as the county or city deems to be in the public interest or necessary to carry out the purposes of 
this section. Any such conveyance or lease must be approved by the county or city governing 
body, after a public hearing. The county or city shall publish notice of the public hearing at 
least 10 days before the hearing is held; the notice shall describe the interest to be conveyed or 
leased, the value of the interest, the proposed consideration for the conveyance or lease, and the 
governing body's intention to approve the conveyance or lease. Before such an interest may be 
conveyed, the county or city governing body shall determine the probable average hourly wage 
to be paid to workers by the business to be located at the property to be conveyed and the fair 
market value of the interest, subject to whatever covenants, conditions, and restrictions the 
county or city proposes to subject it to. The consideration for the conveyance may not be less 
than the value so determined. 

(d1) Repealed by Session Laws 1993, c. 497, s. 22. 
(d2) Calculation of Consideration. – In arriving at the amount of consideration that it 

receives, the Board may take into account prospective tax revenues from improvements to be 
constructed on the property, prospective sales tax revenues to be generated in the area, as well 
as any other prospective tax revenues or income coming to the county or city over the next 10 
years as a result of the conveyance or lease provided the following conditions are met: 

(1) The governing board of the county or city shall determine that the 
conveyance of the property will stimulate the local economy, promote 
business, and result in the creation of a substantial number of jobs in the 
county or city that pay at or above the median average wage in the county or, 
for a city, in the county where the city is located. A city that spans more than 
one county is considered to be located in the county where the greatest 
population of the city resides. For the purpose of this subdivision, the 
median average wage in a county is the median average wage for all insured 
industries in the county as computed by the Department of Commerce, Attachment number 1 \n
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Division of Employment Security, for the most recent period for which data 
is available. 

(2) The governing board of the county or city shall contractually bind the 
purchaser of the property to construct, within a specified period of time not 
to exceed five years, improvements on the property that will generate the tax 
revenue taken into account in arriving at the consideration. Upon failure to 
construct the improvements specified in the contract, the purchaser shall 
reconvey the property back to the county or city. 

(e) Local Government Budget and Fiscal Control Act. – All appropriations and 
expenditures pursuant to subsections (b) and (c) of this section shall be subject to the provisions 
of the Local Government Budget and Fiscal Control Acts of the North Carolina General 
Statutes, respectively, for cities and counties and shall be listed in the annual financial report 
the county or city submits to the Local Government Commission. The budget format for each 
such governing body shall make such disclosures in such detail as the Local Government 
Commission may by rule and regulation direct. 

(f) Limitation. – At the end of each fiscal year, the total of the following for each 
county and city may not exceed one-half of one percent (0.5%) of the outstanding assessed 
property tax valuation for the county or city as of January 1 preceding the beginning of the 
fiscal year: 

(1) The investment in property acquired at any time under subdivisions (b)(1) 
through (b)(4) of this section and owned at the end of the fiscal year. 

(2) The amount expended during the fiscal year under subdivisions (b)(5) and 
(b)(7) of this section. 

(3) The amount of tax revenue that was taken into account under subsection (d2) 
of this section and was expected to be received during the fiscal year. 

The Local Government Commission shall review the annual financial reports filed by 
counties and cities to determine if any county or city has exceeded the limit set by this 
subsection. If the Commission finds that a county or city has exceeded this limit, it shall notify 
the county or city. A county or city that receives a notice from the Commission under this 
subsection must submit to the Commission for its review and approval any appropriation or 
expenditure the county or city proposes to make under this section during the next three fiscal 
years. The Commission shall not approve an appropriation or expenditure that would cause a 
county or city to exceed the limit set by this subsection. 

(g) Repealed by Session Laws 1989, c. 374, s. 1. 
(h) Economic Development Agreement. – Each economic development agreement 

entered into between a private enterprise and a city or county shall clearly state their respective 
responsibilities under the agreement. Each agreement shall contain provisions regarding 
remedies for a breach of those responsibilities on the part of the private enterprise. These 
provisions shall include a provision requiring the recapture of sums appropriated or expended 
by the city or county upon the occurrence of events specified in the agreement. Events that 
would require the city or county to recapture funds would include the creation of fewer jobs 
than specified in the agreement, a lower capital investment than specified in the agreement, and 
failing to maintain operations at a specified level for a period of time specified in the 
agreement." 
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SECTION 2.  This act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 23rd day of 

September, 2015. 
 
 
 s/  Daniel J. Forest 
  President of the Senate 
 
 
 s/  Tim Moore 
  Speaker of the House of Representatives 
 
 
 s/  Pat McCrory 
  Governor 
 
 
Approved 10:34 a.m. this 20th day of October, 2015 
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BUDGET AMENDMENT:

Date: 
5/23/2016

Amount:   $1,159,500

Dept. 
Head: 

Suzanne Burgess - Assistant 
Finance Director

Department:   Finance

 ¨ Internal Transfer Within Department  ¨ Transfer Between 
Departments/Funds                          þ Supplemental Request

Purpose: This budget amendment is to appropriate fund balance for the Health 
Insurance Fund due to an increase in medical claims during the last portion of fiscal 
year 2016.  Revenues are being revised due to additional pharmacy refund and 
revenues received from Mt Pleasant (MP) and WSACC for clinic use.  Expenditures 
are being revised for adjustments to medical supplies, minor office equipment and 
service contract for the reopening of the Health and Wellness Clinic. 

Account 
Number

Account 
Name

Approved 
Budget

Inc Amount
Dec 
Amount

Revised 
Budget

61061917-
6606-MP

Program 
Fees - MP

$0.00 $1,300.00 $0.00 $1,300.00

61061917-
6606-
WSACC

Program 
Fees

$0.00 $12,000.00 $0.00 $12,000.00

61061917-
6804

Insurance 
Refunds

$100,000.00 $102,000.00 $0.00 $202,000.00

61061917-
6901

Fund 
Balance 
Appropr

$41,103.60 $1,044,200.00 $0.00 $1,085,303.60

$0.00

61091917-
9331

Minor Office 
Equipment

$13,010.00 $6,500.00 $0.00 $19,510.00

61091917-
9360

Medical 
Supplies

$67,000.00 $3,000.00 $0.00 $70,000.00

61091917-
9570

Service 
Contracts

$447,503.60 $0.00 $150,000.00 $297,503.60

61091917-
9645

Self Insured 
Claims

$6,437,395.00 $1,300,000.00 $0.00 $7,737,395.00

Total 
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CABARRUS COUNTY

SELF INSURANCE

FUND 610

As of May 24, 2016

FY 2016

ORIGINAL  TRANFRS REVISED  YTD   RETIREE  UNUSED CLAIMS/  (OVER) / UNDER

ORG OBJ ACCOUNT DESCRIPTION BUDGET ADJUST BUDGET ACTUAL ENCUMBRANCE COBRA PREMIUMS PREMIUMS PREMIUMS OTHER IBNR TOTAL BUDGET BA

61061917 6606 MP -                      -                -                      (1,353.24)           -                     -              -                      -                   -                   (225.54)              -                   (1,578.78)            (1,578.78)           1,350.00           

61061917 6606 WSACC -                      -                -                      (12,404.00)         -                     -              -                      -                   -                   (2,480.80)           -                   (14,884.80)          (14,884.80)         12,400.00        

61061917 6661 Insurance Premiums (9,127,237.00)   -                (9,127,237.00)   (7,115,032.26)   -                     (6,135.00)   (1,297,800.00)   (119,900.00)   (700,000.00)   -                      -                   (9,238,867.26)    (111,630.26)       -                     

61061917 6701 Interest on Investments (4,000.00)           -                (4,000.00)           (3,858.10)           -                     -              -                      -                   -                   (1,500.00)           -                   (5,358.10)            (1,358.10)           -                     

61061917 6804 Insurance Refunds (100,000.00)       -                (100,000.00)       (202,850.35)       -                     -              -                      -                   -                   -                      -                   (202,850.35)        (102,850.35)       102,000.00      

61061917 6902 Contribution From GF -                      -                -                      -                      -                     -              -                      -                   -                   -                   -                       -                       -                     

61061917 6901 Fund Balance Appropriated -                      (41,104.00)   (41,104.00)         -                      -                     -              -                      -                   -                   -                      -                   -                       -                       1,043,750.00   

61061918 6661 Insurance Premiums - Dental (401,556.00)       -                (401,556.00)       (343,610.94)       -                     (115.00)      (68,600.00)         -                   -                   -                      -                   (412,325.94)        (10,769.94)         -                     

Total 6 Revenues (9,632,793.00)   (41,104.00)   (9,673,897.00)   (7,679,108.89)   -                     (6,250.00)   (1,366,400.00)   (119,900.00)   (700,000.00)   (4,206.34)           -                   (9,875,865.23)    (243,072.23)       1,159,500.00   

61091917 9331 Minor Office Equipment -                      13,010.00    13,010.00          18,567.14          -                     -              -                      -                   -                   800.00                -                   19,367.14           (6,357.14)           6,500.00           

61091917 9360 Medical Supplies 90,000.00          (23,000.00)   67,000.00          64,798.21          -                     -              -                      -                   -                   4,950.00            -                   69,748.21           (2,748.21)           3,000.00           

61091917 9401 B&E Rental -                      26,000.00    26,000.00          23,083.38          2,558.96           -              -                      -                   -                   -                      -                   25,642.34           357.66                -                     

61091917 9412 Power -                      3,000.00      3,000.00            839.16                -                     -              -                      -                   -                   1,250.00            -                   2,089.16              910.84                -                     

61091917 9445 Purchased Services -                      7,500.00      7,500.00            -                      7,500.00           -              -                      -                   -                   -                      -                   7,500.00              -                       -                     

61091917 9485 Administration Fees 1,789,475.00     -                1,789,475.00     1,566,241.59     223,233.41       -              -                      -                   -                   -                      -                   1,789,475.00      -                       -                     

61091917 948501 Admin - HSA Origination Fee 320,000.00        10,500.00    330,500.00        327,000.00        -                     -              -                      -                   -                   1,200.00            -                   328,200.00         2,300.00             -                     

61091917 948502 HRA Account - Gilsbar 80,000.00          (3,500.00)     76,500.00          53,905.02          -                     -              -                      -                   -                   18,000.00          -                   71,905.02           4,594.98             -                     

61091917 948503 Federal PPACA Fees 59,300.00          (843.00)        58,457.00          58,456.64          -                     -              -                      -                   -                   -                      -                   58,456.64           0.36                     -                     

61091917 9570 Service Contracts 450,000.00        (2,496.00)     447,504.00        197,563.90        66,086.01         -              -                      -                   -                   15,226.00          -                   278,875.91         168,628.09        (150,000.00)     

61091917 9605 Consultants -                      -                -                      -                      -                     -              -                      -                   -                   -                      -                   -                       -                       -                     

61091917 9645 Self-Insured Hospital Claims 6,442,462.00     (5,067.00)     6,437,395.00     5,775,741.39     -                     -              -                      -                   -                   1,600,000.00     350,000.00    7,725,741.39      (1,288,346.39)    1,300,000.00   

61091918 9485 Admin Fees - Dental 40,009.00          16,000.00    56,009.00          45,721.97          -                     -              -                      -                   -                   9,200.00            -                   54,921.97           1,087.03             -                     

61091918 9645 Self-Insured Dental Claims 361,547.00        -                361,547.00        274,287.49        -                     -              -                      -                   -                   56,000.00          -                   330,287.49         31,259.51           -                     

-                     

9,632,793.00     41,104.00    9,673,897.00     8,406,205.89     299,378.38       -              -                      -                   -                   1,706,626.00     350,000.00    10,762,210.27   (1,088,313.27)    1,159,500.00   

Total -                      -                -                      (727,097.00)       (299,378.38)      6,250.00    1,366,400.00     119,900.00    700,000.00    (1,702,419.66)   (350,000.00)   (886,345.04)        (845,241.04)       -                     

ESTIMATED
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:

Date: 
6/20/2016

Amount:   $14,979.91

Dept. 
Head: 

Susan Fearrington Department:
  Finance - Utility & School 
Construction Fds

 ¨Internal Transfer Within Department  ¨Transfer Between 
Departments/Funds                    þSupplemental Request

Purpose: This budget amendment transfers funds from the Utility Capital Projects 
Fund to the School Construction Fund for sewer extension work to be completed 
at the new Odell 3-5 school.  Making this transfer will allow the Utility Fund to be 
closed at June 30, 2016.

Account 
Number

Account Name
Approved 
Budget

Inc Amount
Dec 
Amount

Revised 
Budget

45194515-
9830

Other 
Improvements

$620,120.00 $14,979.91 $605,140.09

45194515-
9708

Cont to Capital 
Proj F

$0.00 $14,979.91 $14,979.91

$0.00

36467342-
6910

Cont from Cap 
Proj Fd

$312,173.75 $14,979.91 $327,153.66

36497342-
9803

Utility 
Extensions

$0.00 $14,979.91 $14,979.91

Total 

ATTACHMENTS

School Construction Fund Project Ordinance
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CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is for the construction and renovations of Public Schools. 
Details of the projects are listed in section D. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project 

within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
a. It is estimated that the following revenues will be available to complete 

capital projects as listed.  
 
General Fund Contribution   
  

 
$4,948,299 

 
Capital Reserve Contribution 
 
Capital Projects Fund Contribution                                      

$19,755,175 
 

$2,753,931 
  
 
TOTAL REVENUES 

 
$27,457,405 

           
   

C. The following appropriations are made as listed. 
 

Odell Grades 3-5  Elementary School $22,516,035 
 

Northwest Middle School Roof 
 
Rocky River Elementary School Roof 
 
Winecoff Elementary School Roof 
 
Mt. Pleasant High School Roof 

$981,732 
 

$708,370 
 

$733,320 
       

                    $638,894 
 

Jay M. Robinson High School Roof                  $1,151,094 
     

Early College Site at RCCC                    $727,960 
  
TOTAL EXPENDITURES $27,457,405 

 
 

 
GRAND TOTAL – REVENUES      $27,457,405 
GRAND TOTAL – EXPENDITURES  $27,457,405 
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Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
 

10. The County Manager may reject formal bids when deemed appropriate and in 
the best interest of Cabarrus County pursuant to G.S. 143-129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures correspondingly. 
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Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 20th day of June 2016. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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10 Minutes

SUBMITTED BY:

Kyle Bilafer, Director of Infrastructure and Asset Management
Michael Miller, Asst. Director of Infrastructure and Asset Management

BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS

Georgeville Volunteer Fire Department Request Letter
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Georgeville Volunteer Fire Department 
6916 NC Hwy 200 

Concord, NC 28025 

(704)782-3370 

 

 This letter is requesting transfer of a surplus vehicle to Georgeville Volunteer Fire Department. 

We are requesting a surplus one pickup from the Sheriff’s Office. This vehicle would replace our support 

vehicle that was totaled last year in an accident, and be used to respond as a support unit to incidents 

and for general transportation for department business including training and meetings.  In our on-going 

efforts to increase the effectiveness of our department and provide better service for the citizens we 

serve, all of our excess funding is going towards replacing all of our outdated equipment and expanding 

our fire station.  These projects have, and will continue to affect our budget, however we see them as 

being worthwhile projects that will better serve our citizens as well as creating a safer work 

environment for our volunteers. 

 

            We understand that this vehicle is available at the county garage and would sincerely appreciate 

your consideration for this request.  We appreciate your willingness in considering this request and your 

continued support as we strive to partner with you to provide the best possible service. 

 

 

 

Sincerely, 

Chief Byron Blackwelder  

Georgeville Fire Department 
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ATTACHMENTS

Surplus Request Letter
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Odell Volunteer Fire & Rescue Inc. 

9051 Davidson Hwy. 

Concord, NC 28027 

(704)788-3004 

 

 This letter is to request a transfer of surplus equipment to Odell Fire & Rescue. We are 

requesting a surplus two cars from the Sheriff’s Office. These vehicle would replace our vehicle used to 

respond to incidents and for general transportation for department business including training and 

meetings.  The current vehicle is experiencing major mechanical issues limiting the usefulness of this 

vehicle. 

              In our on-going efforts to increase the effectiveness of our department and provide better 

service to the citizens we serve, all of our excess funding is going to pay for our second station and 

equipment.  This project has, and will continue to affect our budget, however we see it as an extremely 

worthwhile project that will reduce response times and provide quicker service to our citizens   

 

            We understand that this vehicle is available at the county garage and would sincerely appreciate 

your consideration for this request.  We appreciate your willingness in considering this request and your 

continued support as we strive to partner with you to provide the best possible service. 

 

 

 

Sincerely, 

Chief Jacob Williams  
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projected to double by mid-century. Conservation planning in conjunction 
with this project would accelerate ongoing Conservation District efforts to 
preserve farmland and conserve soil, water, plant and wildlife resources in 
support of a healthy local food system.

The conservation and urban agriculture emphases of this proposal 
supports goals of both the Board of Commissioners and the Conservation 
District board by improving the quality of life for county citizens through 
the stewardship of natural resources. This project proposal also supports 
the Countywide Farmland Protection Plan adopted in 2006 and the 
Inventory of Significant Natural Areas of Cabarrus County. Any contracts 
or cooperative agreements associated with a successful grant proposal 
will be brought to the Board of Commissioners for approval.

REQUESTED ACTION:

Motion to authorize Cabarrus Soil and Water Conservation District board 
and staff to submit an Urban Agriculture Conservation Initiative grant 
proposal for up to $50,000 in funding to the National Association of 
Conservation Districts.

EXPECTED LENGTH OF PRESENTATION:

10 Minutes

SUBMITTED BY:

Dennis E. Testerman, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

        JUNE 20, 2016 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 

COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 

 
 

INVOCATION 

A.  APPROVAL OR CORRECTION OF MINUTES  
1.  Approval or Correction of Meeting Minutes    

B.  APPROVAL OF THE AGENDA   

C.  RECOGNITIONS AND PRESENTATIONS 
1. EMS – Concord High School CTE Recognition 
2. EMS – Mission Lifeline Gold Award 
3. Human Resources – Recognition of Sergeant Charlene Coker on Her 

Retirement from Cabarrus County Sheriff’s Office 
4. Human Resources – Recognition of Lieutenant Jeffrey “Scott” Mason 

on His Retirement from Cabarrus County Sheriff’s Office 
5. Human Resources – Recognition of Jail Detention Officer Mark 

Cornish on His Retirement from Cabarrus County Sheriff’s Office 
6. Active Living and Parks – Park and Recreation Month Proclamation 
7. DHS – Vulnerable Adult and Elder Abuse Awareness Month 

Proclamation 
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D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may take 
action to approve/disapprove all items in a single vote. Any item may be withheld 
from a general action, to be discussed and voted upon separately at the 
discretion of the Board.) 

1. Active Living and Parks – Addendum to Fees and Charges Policy for the 
School Park Reservation Policy 

2. BOC – NACo Voting Credentials – 2016 Annual Conference 
3. County Manager – Memorandum of Understanding for the Early College 
4. County Manager – Proposed Lease of Property at the Concord Senior Center 
5. County Manager – Right of First Refusal for School Property 
6. DHS – FY17 HCCBG Funding Plan 
7. Finance – Health Insurance Fund Budget Amendment 
8. Finance – Update School Construction Fund Project Ordinance and Budget 

Amendment for Odell 3-5 Elementary School Sewer Extension Work 
9. DHS – Transportation System Safety Plan 
10. IAM – Transfer of Surplus Vehicle to Odell Volunteer Fire and Rescue 

Department 
11. IAM – Transfer of Surplus Vehicle to Georgeville Volunteer Fire Department 
12. Planning and Development (Soil and Water) – Urban Agriculture 

Conservation Initiative Grant Proposal 
13. Sheriff’s Office – Request to Award a Service Weapon to Sergeant Charlene 

Coker Upon Retirement 
14. Sheriff’s Office – Request to Award a Service Weapon to Lieutenant Scott 

Mason Upon Retirement 
15. Tax Administration – Refund and Release Report – May 2016 

G.  NEW BUSINESS 

1. CCS – Design Changes for STEAM Magnet Program at Royal Oaks 
Elementary 

2. Finance – FY17 Economic Development Allocation – Public Hearing 6:30 P.M. 
3. County Manager – Adoption of the FY17 Cabarrus County Budget – Public 

Hearing 6:30 P.M. 

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 
1. Appointments – Adult Care Home Community Advisory Committee 
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2. Appointments – Board of Equalization and Review 
3. Appointments – Cabarrus County Planning and Zoning Commission 
4. Appointments – Cabarrus County Tourism Authority 
5. Appointments – Centralina Workforce Development Board 
6. Appointments – Juvenile Crime Prevention Council (JCPC) 
7. Appointments – Public Health Authority of Cabarrus County 
8. Appointments and Removals – Transportation Advisory Board 

I.  REPORTS 

1. County Manager – Monthly New Development Report 
2. County Manager - Monthly Reports on Building Activity 
3. EDC - May 2016 Monthly Summary Report 
4. Finance – Monthly Financial Update 
5. BOC  -  Receive  Updates  from  Commission  Members  Who  Serve  as 

Liaisons to Municipalities or on Various Boards/Committees 
6. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 

M. ADJOURN 
 

 
 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 

COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING. 

 

 

Scheduled Meetings: 

 

   June 21    Cabarrus Summit    6:00 p.m. Arena & Events Center 
   July 5    Work Session    4:00 p.m. Multipurpose Room 
   July 18    Regular Meeting    6:30 p.m. BOC Meeting Room 
   August 1    Work Session    4:00 p.m. Multipurpose Room 
   August 15    Regular Meeting    6:30 p.m. BOC Meeting Room  
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Mission: Through visionary leadership and good stewardship, we will 

administer state requirements, ensure public safety, determine county needs, and 
provide services that continually enhance quality of life. 
 
 

Vision: Our vision for Cabarrus is a county where our children learn, our 

citizens participate, our dreams matter, our families and neighbors thrive, and our 
community prospers. 

 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days  and 
times.  Agenda work sessions begin airing after the 1st Monday of the month 
and are broadcast for two weeks up until the regular meeting. Then the regular 
meeting begins airing live the 3rd Monday of each month and is broadcast 
up until the next agenda work session. 

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS

REGULAR MEETING

JUNE 6, 2016

4:00 P.M.

AGENDA CATEGORY:

Closed Session

SUBJECT:

Closed Session - Pending Litigation and Economic Development

BRIEF SUMMARY:

A closed session is needed to discuss matters related to pending litigation 
and economic development as authorized by NCGS 143-318.11(a)(3) and 
(4).

REQUESTED ACTION:

Motion to go into closed session to discuss matters related to pending 
litigation and economic development as authorized by NCGS 143-318.11
(a)(3) and (4).

EXPECTED LENGTH OF PRESENTATION:

15 Minutes

SUBMITTED BY:

Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:

No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                                  JUNE 6, 2016 
 

 
ADDITIONS: 

 
3‐2  BOC – NCACC Video Update  Pg. 287 
 

SUPPLEMENTAL: 
 

4‐12  IAM – Rob Wallace Park Phase I Construction Bid Award  Pg. 288 

 Bid tabulation 

 Memo 

 Budget revision 

 Construction and renovation project budget ordinance 
 

UPDATED: 
 
4‐3  BOC – Resolution Amending  the Cabarrus County Board of Commissioners’ Meeting 

Schedule for Calendar Year 2016  

 Resolution 
(Already included in the Agenda) 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

  JUNE 6, 2016
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
BOC - NCACC Video Update

BRIEF SUMMARY:
The North Carolina Association of County Commissioners (NCACC) has
requested counties view the following video update.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ADDITION
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        Office of the County Manager 
 
 
 
 
 

 
 
 

 
 
 

65 Church Street SE (28025) •  P.O. Box 707 Concord, NC 28026-0707  
Phone: 704.920.2100 •  Fax: 704.920.2820  

Website: www.cabarruscounty.us 

Memorandum 
 
To: Board of County Commissioners 
 
From: Pamela S. Dubois, Deputy County Manager 
 
Date: June 6, 2016 
 
Subject: Budget Revision for Rob Wallace Park 
 
The County advertised for bids for the construction of phase I for the park. The bid recommended totals 
$1,603,700. The County has $1,037,163 in funds available to fund the contract which leaves a shortfall of 
$566,537. 
 
In analyzing the activities of the funds history, we found two transactions that removed funds from the 
project. The  first was during  the FY2014 budget process when  the majority of  the board approved  to 
terminate and reallocate  the remaining  funds  in  the project. The amount of  funds reallocated  totaled 
$1,488,328. These funds were then used to fund current expense and capital needs for Cabarrus County 
and Kannapolis City Schools. The new Board restored $1,000,000 in December 2014. We are now asking 
for the balance of these funds to be restored. Also  in FY2012, the first debt payment was made out of 
these funds to pay for the land purchase of the park. Since then, all other debt payments have been paid 
from the General Fund. We would like for this project to be reimbursed for that payment also. This totals 
$608,328. 
 
In addition, the County sold a parcel of the park land and received $402,195. We would like to allocate 
$293,986 for the future purchase of land and $108,209 for the construction of the park. 
 
Together, this would provide a total of $716,537 for the construction of phase I at the park.  
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Date: 6/6/2016 Amount: $1,010,523

Dept. Head: Pamela S. Dubois Department: Construction Renovations Fund

 Internal Transfer Within Department  Transfer Between Departments/Funds                          Supplemental Request

Purpose: 



To request to reinstate funds eliminated from the project during the FY2014 budget ($488,328), reimburse the first debt payment made in 
FY2012 ($120,000), and allocate funds from the sale of a parcel of land  ($293,986 for future land purchase and $108,209 for construction) for 
the project at Rob Wallace Park

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

00161710-6445 Medicaid Hold Harmless $250,000.00 $608,328.00 $858,328.00

00191960-9708 Cont. to Capital Proj $2,152,823.00 $608,328.00 $2,761,151.00

$0.00

34368140-6801-0618 Sales of fixed Assets $20,000.00 $402,195.00 $422,195.00

34368140-6902-0618 Cont. from General Fd $0.00 $608,328.00 $608,328.00

34398140-9801-0618 Land Acquisition $3,421,393.83 $293,986.00 $3,715,379.83

34398140-9830-0618 Other Improvements $1,691,672.26 $566,537.00 $2,258,209.26

34398140-9660-0618 Contingency $0.00 $150,000.00 $150,000.00

Total 
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 

PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within 

the terms of the Generally Accepted Accounting Principles (GAAP) and the budget 
contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Robert Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
Contributions and Donations 
Park & Recreation Trust Fund(PARTF) Grant         

 
$5,115,164 

$150,000 
$578,137 

$3,421,394 
$3,814,334 

$423,417 
$123,536 
$350,000 

 
TOTAL REVENUES 

 
$13,975,982 
 

            
D. The following appropriations are made as listed. 

 
 
Downtown Parking Deck 
Government Center Chiller Replacement             
Tax Collector Renovation  
Jail Camera Upgrade 
LEC Law Enforcement Technology                            
Demolition of old Jail and new Parking 
District Attorney Office Renovations      
Northeast VFD Emergency Hydrants 
EMS Harrisburg  Fire Station                                      

 
$96,000 

$175,000 
$163,500 

$47,000 
$700,000 

$1,672,234 
                    $207,366 

$40,000 
$365,000 

Emergency Communications Equipment                  $1,951,529 
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JM Robinson High School Wetlands Mitigation 
DHS Child Support Renovations 
Frank Liske Park Tennis Court Lighting 
Frank Liske Park Overflow Parking 
Rocky River School Park 
Rocky River School Park Lighting 
Robert Wallace Park  
Cox Mill Elementary Park 
Historic Courthouse Fountain 
Kannapolis Library Renovations Program Room 
Arena HVAC Equipment Replacement 
Arena High Man Lift 
 

$100,000 
$123,889 
$125,154 
$165,000 
$250,846 
$146,685 

$6,123,589 
$244,583 

$35,985 
$71,313 

$1,037,789 
$133,520 

TOTAL EXPENDITURES $13,975,982 
 
 

GRAND TOTAL – REVENUES      $13,975,982 
GRAND TOTAL – EXPENDITURES  $13,975,982 

 
 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as contained 
herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or amendments 
to construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds. 
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8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project associated 
with the project is closed. 

 
 
 Adopted this the 6th day of June, 2016. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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